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Collaborative Network Program



Purpose of the ORMP

• HRS Ch. 205A-62, Part IV: Marine Affairs
• Statewide plan that seeks to resolve coastal problems and issues that are not 

adequately addressed by existing laws and rules
• Requires collaborative implementation through the CZM Network 



Coordinated Working Group

Council on Ocean Resources

ORMP Interagency Groups

Marine and Coastal Zone 
Advocacy Council

Hawai‘i Coastal Zone 
Management Program, 
Office of Planning and 
Sustainable Development 

Advises

Coordinates

Action Teams

Participating Agencies:
Dept of Agriculture
Dept of Business, 
Economic Dev & Tourism
Dept of Defense/EMA
Dept of Health
Dept of Land & Natural 
Resources
Dept of Transportation
University of Hawaiʻi
County Planning Depts
NOAA

ORMP Governance Structure



During ORMP Major Updates: 
• Outreach: Newspaper Ads, The 

Conversation, Community Calendar, 
Community Boards; Facebook Posts

• 8 Statewide Public Information 
Sharing Sessions

• Online Survey

During Implementation Phases: 
• Marine and Coastal Zone Advocacy 

Council
• Project-specific Action Teams

Community Engagement



2020 ORMP FOCUS AREAS



Focus Area 1: Development & Coastal 
Hazards



Regional Shoreline Management 
Initiative
Challenge: Current shoreline regulatory system is parcel-based and 
reactive

• Identified need by ORMP Coordinated Working Group
• Long-term initiative to facilitate more coordinated, large-scale and 

proactive interventions based on how environmental conditions 
interact with the natural environment and development

• Completed Phases: 
• Scoping Study – proposed methodology for regional 

delineation
• Agency Consultations
• Preliminary Mapping (technical data)

• Upcoming Phases:
• Community Participatory Mapping
• Regional Adaptation Actions



State Facilities & SLR 
(Act 178, SLH 2021)
Challenge: Lack of coordinated adaptation planning effort for 
state facilities
 
• Initiative originated in legislature, but aligns with ORMP 

goals
• Identify State managed facilities vulnerable to SLR; 

ultimately incorporate SLR into CIP process
• Build capacity of agencies to address SLR adaptation in 

way most appropriate for their own needs
• Development of Tool, User Guide, Adaptation Pathways 

Guidance
• OPSD as lead, but relies on Network Partners for 

implementation



2025 ORMP Evaluation & Refresh

Assess Progress
• Project inventory across Network
• Identify where efforts have been 

focused

Implementation Strategy for next 5 yrs 
• Confirm Focus Area priorities
• Emerging issues
• Network goals



2025 Evaluation & Refresh: Assessment



2025 Evaluation & Refresh: Strategy

ORMP Dashboard

https://ormp.hawaii.gov/


Mahalo!

Sarah Chang
Sarah.m.chang@hawaii.gov

Download the ORMP at: 
http://planning.hawaii.gov/czm/ormp/

mailto:Sarah.m.chang@hawaii.gov
http://planning.hawaii.gov/czm/ormp/
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