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PREFACE 

For nearly 11 months now, a very remarkable group of people from all 
sectors of our community have been working diligently to build a con­
sensus of ideas. Ideas that are born from a compelling desire of all the 
individuals involved to make our Island the very best that it can be. 
Ideas that were created from a VIsion for Guam that was brought about 
by a need to act proactively in a competitive world that is changing 
rapidly. 

They represented all walks of life, bringing different perspectives on 
issues that directly affect our island as a whole. It was a community 
effort ... a community consensus for a better Guam. A Vision for a 
community that is attractive, safe, clean and rich in educational and 
employment opportunities. In other words, a community that is 
sustainable. But what does this really mean? 

It means that we, as a people, are engaged in building our community 
together. It means that we have a greater power over and responsibility 
for the decisions that will shape our community. It means that collabo­
rative solutions are accomplished through focused political leadership 
and citize::l involvement. It means a partnership involving business, 
government, employees and community leaders that crosses political 
and social lines. 

This broad-based approach is needed because government alone can no 
longer accomplish long-term solutions to community problems. Nor 
can individuals, businesses or community groups do so by working in 
isolation. Lasting solutions are best identified when as individuals, busi­
ness and community groups, elected officials and civic organizations are 
brought together in the spirit of cooperation to solve community 
problems. 

The task forces of Vision 2001 have done exactly that. They challenged 
themselves and asked, "How can we fulfill our hopes and dreams for a 
better quality of life?" Their answers are In the matrix of over 2,000 
tasks that need to be accomplished and can be accomplished by the 
year 2001. In fact, many of the tasks are already completed or are In 
motion. This publication is a testament to their work. On behalf of the 
people of Guam and all the future generations that will benefit from 
the realization of this Vision, We offer our heartfelt Gof Dankolu Na 5i 
Yu' os Ma' ase'! 



CONCEPT 
Our most fundamental ambition, the ability to exercise control over the 
forces that affect the well being of our Island home, is proportional to 
our ability to maintain a sustainable and engaged community that has 
an identity onto itself. 

Part of the uniqueness of Guam is the diverse ethnic composition of 
oUI society, where a mixture of races, cultures, traditions and 'values 
coexist and Interact. Our diversity is OUI strength and our challenge. As 
our SOCiety evolves, so does our culture. Understanding and maintain­
ing our indigenous traditions, language and cultural uniqueness is often 
threatened by our desire to become a player in a global economy. 

However, there Is no reason why Guam cannot have the best of both 
worlds as an economic bridge between the East and West, showcasing 
for democracy in the Pacific, as well as the motherland of the 
Chamorro People. In spite of our political restrictions and constraints, 
we have established ourselves as an economic and social force in the 
Western Pacific. 

The greatest challenge we face today Is to manage our economic growth 
such that it Will sustain and improve our community as a whole. 

Recognizing this, in May of 1995, Governor Carl T.C. Gutierrez orga­
nized a group of indiyiduals representing a cross section of our island 
comlllunity. He challenged them to work collectively to develop a com­
prehensive Vision that would focus our economic growth against our 
community needs. By July that same year over 500 people from all 
walks of life were meeting in empowered groups. Government employ­
ees and political leaders worked side-by-slde With business and civic 
leaders. Police officers, politicians, teachers, parents, retirees, priests and 
students worked tirelessly to create a plan which is presented in this 
Executive Summary. . 

They began with a mission statement which is: 

: To support tlte Itigllest sMndards of education, health care, infTastrucrure, 
public safety, Itousing and community values by developing a sound and sus­
Minable economy built on Guam's strengths and strategic advanMges. n 

What you are about to read represents a summary of their work. It rep­
resents the dreams and aspirations of a community that Is empowered 
and engaged in shaping their own destiny. It is a testimonial to what 
can be achieved through unity of purpose. 

It is a Vision created by our community for our community. 

"In recognition of 

thegong-Gherished 

aspiration qfthe 

,people of Guam 

10 direGt tfie aOUTse 

off their own 

destinx" 

PrramlilertD the 
CilommonwealtllJJfqft Act 
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The dawn of a new century offers the opportunity to create an educa­
tional system geared to the demands of a changing world. Starting 
with basic and advanced skills and moving to job training and civic 
engagement, we will equip our citizenry with the necessary skills and 
knowledge to enable them to participate productively as members of 
our local and global communities. Continuing educational opportuni­
ties throughout people's lives will enabll! them to adapt to changing 
conditions In our communities, our island and our world. 

Education Is a process which demands the full engagement and partici­
pation of the entire community at all levels. Developing educational 
standards and benchmarks that gauge the success of our educational 
system cannot be an exclusive exercise limited to academia. The educa­
tional standards we set for our children today will determine the suc­
cess of our community tomorrow; It will be the legacy by which our 
generation will be judged. Therefore, It requires a community effort. 

Education is a life.long process which must Include pre-school readi­
ness, adult literacy, and individual life-long growth. Our educational 
systems and Institutions must provide our people with basic job skills 
training, professional development, support offamlly and cultural val­
ues, and foster quality leadership among those who will ascend to those 
positions of responsibility. 

For the school year ending in 1996, just over 79% of our students grad­
uated - this is far from acceptable. A high school education is the basis 
for all future training: Accordingly, we must strive for a 100% gradua­
tion rate. Bf the year 2001, we will see 95% of our students entering 
high schoo earn a high school diploma. 

Guam's public school system needs organization to achieve and support 
educational goals, effective governance, Improved student achievement, 
and interactive partnership among schools, families and communities. 
Schools also need yroviSiOns to insure access to the most advanced 
teChnology, as wei as safe, accessible and Ideally populated facilities. 

If Our Vision 'is to 
create ell dynamic ana 

excellence fiJr. a11 Guam 

students ana empuwers 
neigliborhooilJ, sGhools to 

'be o:adify responsive and 

cofiStiinUya1laptive to 

mission.is to provide 
students with 'tJie 
knowleilKe and skills 
to take ownership, 
fully ,/?amdijJlite, and 
contf;1liUte to tJie futwe 

of Guam, the United 

States, andlfthe woFlCl 

communlty. " 
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GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1: All children on Guam will slmt school 
ready In learn. Every child wili be guaranteed equal 
opportunities In reach their full educational 
potential. 

Objective 1. Ensure that all children will 
have access to high-quality and developmen­
tally appropriate preschool programs that 
help prepare children for school. 

Objective 2. Motivate each parent of a 
preschool child to beco:ne actively involved 
in their child's education. 

Objective 3. Provide parents with needed 
training and support service.l. 

Objective 4. Ensure that each child receives 
proper nutrition, rest, physical activity experi­
ences, and the health care needed to arrive at 
school with healthy minds and bodies, and to 
maintain the mental alertness necessary to be 
prepared to learn. 

Objective 5. Significantly reduce the number 
of low-birth weight babies through enhanced 
prenatal health systems. 

GOAL 2: The high school graduation rate will 
increase to 95% and better. 

Objective 1. Guam will dramatically reduce 
its school drop out rate. 

Objective 2. Seventy-five percent (75%) of 
the students who drop out will return and 
successfully complete a high school degree or 
its equivalent. 

Objective 3. The gap In high school gradua­
tion rates between island students from 
minority backgrounds and their non-minori­
ty counterparts will be eliminated. 

GOAL 3: Guam students will leave grades 4, 8 
and 12 demonstrating competency in challenging . 
subject matter including English, Chamorro, 
mathematics, science and technology, foreign 
languages, civics and government, economics, the 
arts, Ilistory and geography. They will leave 
school prepared for responsible citizenship, 
further learning, and productive employment. 

Objective 1. The Guam Department of . 
Education (DOE) will develop world class 
content standards for all subject areas. 

Objective 2. DOE will develop student perfor­
mance standards based on the world class 
content standards for each grade level where 
appropriate. 

Objective 3. DOE will develop and Imple­
ment valid, non-discriminatory, and rellable 
assessment tools aligned with the adopted 
content and performance standards. 

Objective 4. DOE will align school curricu­
lum, instructional materials, and assessments 
with the adopted content and performance 
standards. 

Objective 5. The academic performance of all 
students will Increase significantly In every 
reporting period, and the academic perfor­
mance of minority students will more closely " 
reflect the student population as a whole. 

Objective 6. The percentage of all students 
who demonstrate the cognitive ability to rea­
son, solve problems, apply knowledge, think 
creatively, use appropriate technology, write, 
and communicate effectively will increase 
substantially. 

Objective 7. All students will be involved in 
activities that promote and demonstrate 
good citizenship, good health, community 
service, and personal responsibility. 

Objective 8. All students will have access to 
physical and health education to ensure 
phYSical, mental and emotional health and 
fitness. 

Objective 9. The percentage of all students 
who are competent In more than one lan­
guage will substantially increase. 

Objective 10. All Guam students will be" 
knowledgeable about the cultural heritage of 
the indigenous Chamorro people and the 
other major cultural groups of the island. 
Guam students will be able to demonstrate 
knowledge of the cultural heritage of Guam, 
the United States, other Pacific Islands, the 
Paclfic Rim, and the world. 

Objective 11. DOE will develop a plan to 
ensure that all students have a fair opportu­
nity to achieve the knowledge and slillis as 
described In adopted content and 
performance standards. 

"Objective 12. DOE will decrease student 
grade retention, and reduce students academ­
ic frustration and the need for constant 
review by developing a plan to insure satis­
factory academic achievement before 
advancement to the next grade level. 

GOAL 4: Guam students will be first in the 
world in mathematics and science achievement. 

Objective 1. Math and science education, 
Including the metric system of measurement, 
will be strengthened at every grade level. 



Objective 2. Through pre-service and In-ser­
vice training, the number of Guam teachers 
With a substantive background in mathemat­
Ics and sdence, including the metric system 
of measurement will increase by 50 percent. 

Objective 3. The number of Guam high 
school graduates who complete undergradu­
ate and graduate degrees in mathematics, sci­
ence, and engineering, will Increase by 50%. 
The number of women and minority 
graduates In these areas will increase by 50%. 

GOAL 5: Every adult on Guam will be literate 
alld will possess the /mowledge alld skills neces­
sary to compete in a global economy and exercise 
tile rigilts and responsibilities of 
dtizensilip. 

Objective 1. The government and every 
major business on Guam Will be involved in 
strengthening the relationship between 
education and work. 

Objective 2. All workers Will have the oppor­
tunity to acquire the knowledge and skills 
needed to adapt to emerging new technolo­
gies, work methods, and markets through 
public and private educational, vocational, 
and technical institutions, as well as, the 
workplace. 

Objective 3. The number of quality programs, 
Including our libraries, designed to serve 
more effectively the needs of the growing . 
number of part-time and mid-career students, 
will increase substantially. 

Objective 4. The number of Guam students 
entering college and completing associate or 
baccalaureate degree programs Will 
substantially increase. 

Objective 5. The number of college graduates 
who demonstrate an advanced ability to 
think critically, communicate effectively, and 
solve problems Will Increase substantially. 

Objective 6. Schools, in Implementing com­
prehensive parent Involvement programs, 
will offer more adult literacy, parenting train­
ing and life-long learning opportunities to 
Improve the ties between home and school 
and enhance parents' work and home lives. 

GOAL 6: Every school on Guam will be free of 
drugs, alcohol, violence and firearms, and will 
offer a disdplined learning environment. 

Objective 1. DOE will Implement a firm and 
fair drug and alcohol policy. 

Objective 2. Parents, businesses, governmen­
tal and community organizations Will work 
together to ensure the rights of students to 
study in a safe and secure environment that 
Is free of drugs and crime, and to insure that 
schools provide healthy environments that 
are safe havens for all children. 

Objective 3. Every local educational agency 
will develop and Implement a policy to 
ensure that all schools are free of violence 
and the unauthorized presence of weapons. 

Objective 4. Every local educational agency 
will develop a sequential and comprehensive 
kindergarten through twelfth grade drug and 
alcohol abuse prevention and education 
program. 

Objective 5. Drug and alcohol abuse educa­
tion and prevention curriculum will be 
taught as an integral part of sequential and 
comprehensive health education. 
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Objective 6. Community-based teams will be 
organized to provide students and teachers 
with needed support and viable alternatives 
to drug and alcohol use and abuse. 

Objective 7. Every school will work to 
eliminate sexual harassment. 

GOAL 7: Guam teachers will have access to 
programs for the continued development of their 
professional skills and the opportunity to acquire 
new knowledge and skills, including new met/I­
ods in computer technology, needed to instruct 
and prepare all Guam students for the next 
century. 

Objective 1. All teachers will have access to 
pre-service teacher education and continuing 
professional development activities that will 
provide them with the knowledge and skills 
needed to teach an increasingly diverse stu­
dent population with a variety of 
educational, sodal, and health needs. 

Objective 2. All teachers will have continuing 
opportunities to acquire additional knowl­
edge and skills needed to teach challenging 
subject matter, and use emerging new meth­
ods, forms of assessment, and technologies. 

Objective 3. All schools and programs will 
create integrated strategies to attract, recruit, 
prepare, retain, and support the continued 
professional development of teachers, admin­
Istrators, instructional aides, and other educa­
tors, so that there is a highly talented work 
force of professional educators to teach 
challenging subject matter. 

Objective 4. Partnerships will be established, 
whenever poSSible, among local educational 
agencies, institutions of higher education, 
parents, and local labor, bUSiness, and profes­
sional associations to provide and support 
programs for the professional development of 
educators. 

GOAL 8: Every school will develop family and 
community partnerships that will increase 
parental involvement andtartidpatiOn in pro­
moting the sodal, cultura , emotional and 
academic growth of children. 

Objective 1. DOE will develop policies to 
assist local schools and educational agencies 
establish programs for increasing partner­
ships that respond to the varying needs of 
parents and the home, including parents of 
children who have special considerations. 

Objective 2. Every school will actively engage 
parents and families in a partnership which 
supports the academic work of children at 

home and shared educational decision 
making at school. 

Objective 3. Parents and fami1les will help to 
ensure that schools are adequately supported 
and will hold schools and teachers to high 
standards of accountabi1lty. 

GOAL 9: The Guam educational system will 
be organized to support the achievement of the 
education goals. 

Objective 1. Design a reorganization of the 
Department of Education which will bring 
appropriate deciSion making authority closer 
to those affected. 

Objective 2. Identify and propose changes to 
Public Law, Territorial Board of Education 
Policy, Operating instructions, and any other 
policies throughout the government that 
hinder the implementation of Objective 1. 

Objective 3. Establish a system of account­
ability that holds employees to high stan­
dards of profeSSional, moral and ethical 
conduct. 



Objective 4. Develop a five-year Guam 
Department of Education (Technology In 
Education Plan) for submission to and 
approval by the Guam Territorial Board of 
Education. 

Objective S. Promote an active role for teach­
ers in planning the use of instructional 
technology within their classrooms. 

ACTION PLAN 
With regard to the system-wide reform con­
tained in Goals 2000, the following Action 
Plan is proposed: 

• Organize the schools into regions based 
on "feeder bands" and student popula­
tion. Each region will consist of one or 
more high schools, middle schools and 
elementary schools. 

• Regional levels shall be established to 
provide coordination and support 
services to the schools in the region. 

• Regional levels shall be housed wI+.hln 
the region at available staff housing in 
each of the regions. 

• Change the organizational structure Sl:' 
that decision-making affecting students 
and teachers can occur at the school 
level. 

• Decentralize some of DOE's central office 
services, responsibilities and authority to 
the reglonaf level and individual schools. 

• The newly created regions shall be 
streamlined as much as possible and 
provide for "accountability." 

DIRECTION 
How we treat our children reflects our values 
as a Society. We have to give more than lip 
service to the Idea that every child must have 
the full and fair opportunity to succeed. 

The quality of education determines our 
Island's ability to compete In the global econ­
omy and grow through productivity increases 
and the development of goods and services, 
giving our children the ability to lead mean­
Ingful and productive lives. 

The security of our village neighborhoods 
and the improvement in our quality of life 
rests on how well we succeed In providing 
them the best education available. 

Most importantly, education Is the key to 
personal achievement. 

Our schools are the essential element In mak­
Ing our children's dreams and aspirations 
come true. 
Competent health care Is the foundation of a 
physically healthy SOCiety. Vision 2001 looks 
to restore the public's confidence In our local 
health care system and the service It pro­
vides. 

11 



"By the year 2001, we 
will impr.ove the health 
qf qur population 7fy 

providing a health care 
delivery system tJiat is 
worthy of the r~pect 
and support of the 
community it serves. II 
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Guam's two hospital fadllties are the Naval Regional Medical Center 
(NRMC) and the Guam Memorial Hospital (GMH). Both serve the com­
munity, but the NRMC's services are restricted to veterans, active duty 
military personnel and dependents. 

GMH is a publidy owned fadlity. GMH Is now capable of providing for 
basic and some spedallzed health needs of our community. 
Unfortunately, the fiscal and regulatory limits of government burden 
GMH. The hospital's bureaucratic nature has limited its ability to oper­
ate profitably and to Invest In the maintenance and upgrade of the 
fadllty. Over the years, the hospital's revenue base continued to erode, 
creating serious flnandal problems greatly affecting the hospital's ability 
to attract and retain qualified management, and health care profession­
als. The time has come to "re-thlnk" our present system and move 
towards operating GMH as a private business In a public/private joint 
venture approach. 

Significant Improvement to our quality of life and a reduction in the 
co~t of island health care can be achieved by focusing on comprehen­
sive prevention and wellness programs. Through education, the ind· 
dence of diseases such as diabetes and coronary heart disease can be sig­
nificantly reduced. Monitoring and tracking reliable data through the 
devp.lopment of a capable epidemiology structure Within the 
Department of Public Health and SOCial Services (PH&SS) will provide 
the dal abase necessary to develop programs of prevention. 

Another key component to a competent health care delivery system is 
the quality and quantity of our health care professionals indudlng 
physidans and medical support staff. Attracting professionals Indudes 
providing Incentives such as a good working environment, effident and 
effective licensing procedures and an adequate malpractice Insurance 
policy. 

Only through a comprehensive and integrated plan of action can we 
provide the quality health care we all deserve and require as a sustain­
able community. Our health care delivery system must be well-man­
aged, acceSSible and affordable, if we are to develop a healthy and thriv­
Ing future for ourselves and the generations to follow. 



GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1. Guam needs one privatized hospital. 

Objective 1. GMH should be privatized with 
partial ownership transferred to keenly Inter­
ested community members who are willing 
to invest capital In GMH. 

Objective 2. Control of the newly privatized 
hospital would be through a governing board 
representing joint ownerShip between the 
government, which has provided the asset 
base, and investors providing the additional 
capital needed to upgrade the fadllty. No sin­
gle special interest group will be alloweci total 
control of GMH. 

GOAL 2. Prevention of disease. Guam's 
death rate for diabetes Is nearly five times the 
rate of the United States; the rate for deaths 
due to heart attacks is similarly unacceptably 
high. 

Objective 1. Our island must enter Into a 
coordinated effort, Involving both the private 
and public sectors, to reduce the Inddence of 
disease affecting our people. ThIs would 
include a Diabetic Foundation established as 
a non-profit organization focused on aware­
ness, education, support and assistance of 
diabetics and their families. 

Objective 2. Establish preventive health pro­
grams designed to maintain our people's 
health at the highest levels possible. A 
healthy population will reduce the cost of 
health care by reducing the need and 
frequency to access acute care services. 

Objective 3. Develop health education pro­
grams, which span the lives of individuals, to 
insure that our citizenry are preventive 
health conscious. 

Objective 4. Provide the community with 
education on disease prevention methods 
and the magnitude of preventable diseases 
affecting OUI community. 

Objective 5. Create a structure within PH&:SS 
to survey and collect reliable data from the 
health care community on the Inddence of 
diseases and treatments. Screening criteria for 
selected diseases must be defined. ThIs epi­
demiological information will provide the 
database necessary for the development of 
preventive health programs designed to 
reduce the need and inddence of emergency 
and acute care cases. 

GOAL 3. Increase the number of physldans on 
island. 

Objective 1. To Increase the number of physl­
dans on Guam, Health Care 2001 calls for 
removing some of the major barriers that 
now exist, Including unnecessary and unrea­
sonable bureaucratic red tape and impedi­
ments to the effective and effident issuance 
of professional licenses. 

Objective 2. Make available or guarantee mal­
practice Insurance coverage. 

Objective 3. Improve .the working environ­
ment In the health care field to insure that 
our health professionals attain personal job 
satisfaction and are not frustrated by bureau­
cratic red tape and Ineffective and Inadequate 
support services. With this approach, we can 
Increase the number of doctors and improve 
access to health care. 

Objective 4. Establish and expand programs 
to encourage locals to become physldans or 
pursue careers In the health care field. 

GOAL 4. We must insure that Guam's health 
care delivery system is accessible and affordable. 

Objective 1. Require programs that provide 
care to the indigent population to control 
and predict costs. 

Objective 2. ThroughjUbliC health cliniCS, 
and public service an education programs, 
we will provide preventive health programs 
which will reduce the need for emergency 
room, clinical or acute care services, thus 
redudng health care expenses to the Individ­
ual citizens. 

Objective 3. Investigate feasibility of privatiz­
ing ambulance services to allow every village 
on Guam the opportunity to Immediately 
access health care services. 

13 
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Objective 4. Prepare enabling legislation 
modifying the Medically lndig~nt Program 
(MlP) to require PH&SS to contract with 
Interested insurers or Health Maintenance 
Organizations (HMO's) for the purpose of: 

a. providing quality care to program recipi­
ents by mainstreaming them into the Insured 
care system, and 

b. transferring the risk to private entities with 
expertise in managing care and cost of care. 

ACTION PLAN 
• Remove the direct governmental manage­

ment of the hospital and place It in the 
hands of a qualified ho~pltal manage­
ment company during the transition into 
a privatized environment. This company 
would be motivated to provide efficient 
service because of an increased potential 
for profits. The negoti<.ted contract would 
guarantee no justified f·?e escalation, 
access to all residents regardless of ability 
to pay, maintenance of the status quo 
from the existing emplcree base, non­
discrimination In process, measurable 

assurance of quality health care; and that 
a full service hospital facility will be pro­
vided. This would be the basis of a true 
public-private partnership in the manage­
mentof GMH. 

• Empower the governing board of GMH to 
begin remodeling, equipping and staffing 
the unoccupied skilled nursing facility to 
become the Women's and Children's 
Acute Care Facility. 

• Refurbish the existing Women's and 
Children's Acute Care Facility at GMH for . 
use as an Adult Acute Care Facility. 

DIRECTION 
In moving forward on the upgrade of GMH, 
we must immedlately seek candidates for an 
interim hospital management company. If a 
new fadllty is constructed, the next step is 
the demolition of the existing facility and 
sale of the property. Incorporated with that is 
the establishment of an irrevocable trust 
covenants that restrict the use of the pro­
ceeds of the sale to fundlng indigent care and 
capital improvements in hospital fadllties. 



Protection of life and property are among government's most funda­
mental roles. We have seen village life transform from small rural com­
munities Into residential areas that more dosely resemble suburban cen­
ters. While some of these changes have brought with them better access 
to public and private services, greater concentrations of population are 
also characterized by Increased Inddences of crime. 

Every crime imposes hJgh costs on Individuals, families and the entire 
community. The pain, suffering and loss experienced by victims Is no 
less significant than the loss of freedom, the economic costs of extra 
locks, bars, guns, lost jobs, sinking property values, and the threat of 
damage to our tourism Industry. 

The problem of "crime" is inextricably linked with the breakdown In 
the famlly structure, and the use of illegal drugs. Any true examination 
of the goals and objectives to address Public Safety should be dosely 
linked with Family Values and Public Education. 

Many of our young people on Guam who try drugs are unaware of the 
facts about addiction; or perhaps they .;imply Ignore the warnings. As a 
SOCiety, as families, we must renew our commitment to drug prevention 
strategies, step up our attack on youth gangs and drug dealers, and stop 
the flow of drugs coming into Guam and rehabilitate abusers to become 
productive members of the community. The tragedy of drug abuse and 
drug-related crime affects us all. 

As a whole, Guam needs to promulgate and enforce tougher and more 
effective law enforcement. The effectiveness of good pOlice work and 
extended incarceration of hardened criminals Is beyond dispute. Those 
professionals involved in public safety must be given every resource 
needed to accomplish their task. 

The concerns identified by the Public Safety Task Force are not new; 
but, have risen to critical levels of urgency. The limitations of existing 
public safety programs, magnified by the complexity of the criminal 
justice system, are taking their toll on our community. The task force 
has identified nine priorities for Immediate Implementation or 
increased activities. 

UIn the year 2001, our 
public safgpy system wUlt 

effectively safegpard OUI' 

w1iiifhr.any'successful· 
communIty is based. " 

15 
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GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1. Earmark sUffidtmt revenues for crim­
inal justice, public protection, and victim 
services. 

Objective 1. Construct four new police 
prectncts, and a Sagan Policia in every 
village, and two new fire houses. 

Objective 2. Establish a maximum security 
prison, renovate existing minimum security 
facilities, expand the Judidal Center and 
upgrade the 911 Emergency System. 

Objective 3. Identify and appropriate .funds 
to the Department of Mental Health and 
Substance Abuse (MH&SA) for the Healing 
Hearts transitional emergency shelter and 
counseling center. 

Objective 4. Establish a One-Stop ViCtim's 
Resource Center with representatives from, 
the Guam Housing and Urban Renewal 
AuthOrity (GHURA), PH&SS (Child ProteCtive 
Services [CPS], Women, Infant and Children 
[WIC], Food Stamps, Aid to Families with 
Dependent Children [AFDC], MH&SA 
(Healing Hearts), Women's Resource Center, 
the Attorney General's office (Family, 
Prosecution, ViCtims Witness Advocate 
Service [VWAS], Guam Police Department 
(GPD), Guam Legal Services, and the Public 
Defenders Office. This center will also pro­
vide Information regarding private providers 
of health care and counseling. 

Objective 5. In conjunCtion with the One­
Stop ViCtim's Resource Center, establish a 
drop-in day care center so that adult viCtims 
of family violence may leave their children 
there during the time that they are receiving 
services or appearing in court. 

GOAL 2. Interdict all illidt drugs at all ports 
of entry. 

Objective 1. Provide expanded enforcement 
capabilities for Guam's Customs and 
Quarantine officers to Interdict all Illidt 
drugs at the island's air and sea ports. Greater 
emphasis will be placed on putting residents 
and visitors on notice, that if they attempt to 
import Illidt drugs to the island, they will be 
caught and prosecuted to the full extent of 
the law. 

Objective 2. Step 'up efforts to wage the "War 
on Ice" as well as support increased funding, 
support and development of all programs 
relating to drug interdiCtion, prevention, and 
prosecution. 

GOAL 3. Create a community environment 
that fosters crime prevention and village and 
home-based crime prevention programs. 

Objective 1. Develop and aCtively support big 
brother and big sister programs, youth corps, 
latch key children's programs and village 
community centers. Community polidng 
will be encouraged. 

Objective 2. Institute a "Know Your 
Neighbor" program to increase neighborhood 
involvement and sharing. Encourage aCtive 
involvement of the mayors In each village to 
set up programs requiring community and 
neighborhood involvement. 

Objective 3. Improve and expand existing 
substance abuse rehabilitation programs; and, 
where warranted, establish new, more 
effeCtive programs. 

GOAL 4. Improve Police, Fire, Corrections, 
Criminal Justice, and Emergency response 
capabilities and presence throughout the island. 



Objective 1. Improve enforcement and sur­
veillance through intelligence Information 
management and networking; high tech 
inspection equipment for detecting con· 
cealed contraband Items In passenger cargo, 
and vessel movements; and upgrades and 
enhancements for the 911 systems 
operations. 

Objective 2. Develop a 24-hour crisis team 
formed by CPS to investigate and respond 
Immediately to cases of family violence 
where children are at risk. 

Objective 3. Potentials for hazardous sub­
stance accidents, while rare, stress the devel­
opment of standard operating procedures for 
an Emergency Response Contingency Plan to 
clean up, contain, and dispose hazardous 
substances. A warning system and emergency 
public notification program will be seI up to 
advise residents of the threat and appropriate 
procedures for evacuation, when necessary. 

GOALS. Provide adequate personnel, technol­
ogy, trailling, alld equipment needed to serve and 
protect our commullity. 

Objective 1. Identify additional funding for 
the Public Defender and Guam Legal Services 
specifically for an additional attorney and 
support staff required to assist those who 
cannot afford legal assistance. 

Objective 2. Identify the funds required to. 
provide additional training of counselors In 
the treatment of family violence and sexual 
abuse. 

Objective 3. Funding will be appropriated so 
that GPD can provide more training for all 
officers and create a specialized unit of not 
less than 10 officers to Investlgat the han­
dling of domestic violence cases, and the fol­
low-through of polictes already In place. 

Objective 4. The Department of Corrections 
(DOC) will Implement a treatment program 
for perpetrators of domestic violence (anger 
management and substance abuse 
prevention). 

Objective S. The Bureau of Women's Affairs 
(BWA) wlil make available materials for sexu­
al harassment prevention tralnlng to all 
government agenctes and private businesses. 

. . 
Objective 6. All government agenctes will 
conduct sexual harassment prevention train­
Ing for all new employees and on a yearly 
basis for all continuing employees. 

Objective 7. Support the establishment of 
courses related to anger/stress management, 
drug and alcohol prevention and conflict 
resolution for teacher training. 

Objective 8. Identify continued funding for 
the Services TraIning Officers and Prosecutors 
(STOP) program which monitors services for 
victims of family violence Insuring that ser­
vices are provided on a timely and 
appropriate basis. 

GOAL 6. Enhance public protection through 
victim's advocacy, counseling, restitution, 
compensation, home and hazard protection. 

Objective 1. Current programs will be 
enhanced with the goal of developing better 
programs for victims, both adults and 
children. 

Objective 2. Develop concurrent evening 
counseling, information, and referral services 
for children and adults who are victims of 
violence In villages In the south, central and 
northern regions of Guam. 

Objective 3. Options for prison indUstries, 
which would allow prisoners compensation 
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for producing a product or rendering a ser­
vice, ,:,,!Il ~e studied as an adjunct to the 
rehabIlitation process and as viable alterna­
tives to a strict penal system. ThIs will pro­
vide prisoners with useful skills and to pre­
pare them for re-entry into the community 
as productive and contributing citizens. 

Objective 4. A Women's Resource Center 
including facilities for the Victims Advocates 
Reaching Out (YARD) will be established for 
education, counseling, support, tracking and 
monitoring of family violence services for 
island women and children. 

GOAL 7. Create public and private 
partnerships to combat crime. 

Objective 1. Civic clubs and organizations 
will be encouraged to redirect their fundrals­
ing efforts to target prevention and interven­
tion programs/services desigrted to prevent 
domestic violence and other :-rimes and to 
provide services to the victims. 

Objective 2. A public awarl'.ness campalgrt 
will be developed for prevention and Inter­
vention of drug abuse, family violence and 
other crimes. 

GOAL 8. Make Tumon Bay and other tourist 
venues safer and more Huser friendly". 

Objective 1. An integral part of providing for 
public safety in Tumon Bay and all tourist 
venues, is an educational program to Inform 
our visitors of appropriate actions they can 
take to avoid becoming a victim of crime. 
Information brochures will increase tourist 
awareness and educate them on actions they 
can take and how to report criminal inci­
dents. Establishment of a weekly forum for 
government, hotels, and other tourist related 
businesses to identify specific actions to 
reduce or eliminate the incidence of crimes 
against tourists. 

Objective 2. Recruit and train more Police 
Officers conversationally in the various lan­
guages of our visitors making then feel safe, 
secure and welcome. 

ACTION PLAN 
Community Based Prevention and Awareness 
Programs playa big role in the realization of 
Vision 2001. Crime control tactics will be 
augmented with policies that prevent crime 
provide assistance to victims, reduce fear and 
improve the quality of life in all villages. 

A thorough review and comparison analysis 
of the costs of enforcement, Incarceration 
and rehabilitation is in order to properly , 
update and revamp Criminal justice fee and 
fine schedules; and, to direct sufficient fund­
ing for prevention programs, victim compen­
sation services and restitution, and the much 
needed automation and networking of our 
publi~ protection and criminal justice 
agenaes. 

By 1997, existing asset seizure and forfeiture 
legislation will be modified and expanded to 
mirror federal mandates, so that once in 
place, revenues will be generated and direct­
ed back to the appropriate criminal justice 
agency. . 

By 1998, a set of indices will be developed 
that will be used to earmark and set aside 
revenues for criminal justice improvements 
and procurement of fire protection equip­
me~t.that reflects population trends, as well 
as VISitor and hotel industry reqUirements. 

Our criminal justice system will be fully auto­
mated and mobile. This. will enhance the 
effective~ess of enforcement, apprehension, 
proseCUtion, and rehabilitation of perpetra­
tors, while creating an intelllgence network 
that ~11 monitor social and crime rate trends 
for prevention and preparation purposes. 

By 1998, Emergency 911 services will be 
upgraded to better serve the needs of the 
public. Island-wide community policing will 
be Implemented and drug free programs in 
the workplace, schools and villages will 
receive Incentives to make Guam drug-free. 
Drug Abuse Resistance Education (DARE) and 
other outreach programs will be available In 
the villages. 

By the year 2001, in addition to adequate 
public safety presence in each of our villages, 
prop~r and up-tO-date eqUipment, enhanced 
trainIng, and coordinated enforcement 
efforts on our streets and at ports of entry 
will be in place. 

There will be improvements In legislation to 
~d.dress victims compensation, restitution, 
Injury programs, victim's rights and 
advocacy, and victims counseling programs. 



DIRECTION 
Few functions of government present so great 
an opportunity to serve the public; as does 
the pursuit of protecting people from crime 
and threats to their security and personal 
safety. 

Members of the community often judge the 
effectiveness of government In terms of Its 
ability to deal with their basic concerns. 
Safety usually ranks first among these con­
cerns. All the people of Guam deserve no less 
than to be protected from criminal activity 
and to be helped in times of emergendes. 

We must be proactive on crime control md 
public safety issues If we are to be effective In 
preserving peace and safety. 

The people of Guam deserve the best from 
their law enforcement officers. There Is noth­
ing worse than a bad cop, and nothing better 
than a good one. We must look to the future 
and recruit law enforcement personnel with 
professional competence, personal courage 
and moral character. The value to society In 
making this choice Is beyond calculation. 
The people of Guam deserve law enforce­
ment professionals capable of excellent judg­
ment and physical courage who can make 
split-second life-and-death decisions within 
the parameters of our laws. Moreover, we 
deserve nothing less than shrewd, Intellectu­
ally capable Individuals who can crack the 
most difficult cases and bring criminals to 
justice. 

Finally, effective public safety must inciude 
community awareness, education and 
involvement. Citizen participation In crime 
prevention, coupled with proactive and effec­
tive law enforcement operations, will ensure 
that our streets are safe and our families are 
protected. 

1V 



20 

"The cornerstone of any 
viable community is a 
sound infrastructure. 'By 
2001j we will have ,the 
reliable anil effident 
power, water; and sewer, 
telephone, and surface 
transportation systems 
this community 
deserves. " 

To attain the quality of life desired by all on Guam, adequate infrastruc­
ture L~ required, Everyone is immediately and directly affected by defi­
cienc:les in water and power supplies. Lack of infrastructure causes per­
sonal suffering and health problems, while also deterring economic 
development and causing damage to the environment. 

Guam's infrastructure for power, water, waste water disposal, solid waste 
disposal, drainage, and land transportation is currently inadequate for 
our present needs. Expanded tourism and population growth will create ' 
even greater demands for all aspects of infrastructure. 

Infra~tructure development must be coordinated and properly planned 
in a comprehensive fashion to ensure that long-range investments 
respond to priority needs and support Guam's overall economic 
deveJ.:l~ment and social objectives. 



GOALS/POLICY 
RECOMMENDATIONS 
Primary Infrastructure 
Power 

GOAL!. Over the cou~e of the next five years, 
the Guam Power Authonty (GPA) will repair and 
maintain all existing power plants-and provide 
up tD 140 megawatts of additional reliable, effi­
aent and cost-effective generation to GPA~ rate 
payers. 

Objective 1. Repair and rehabilitate existing 
power plants to Industry specifications and 
provide in-service and on-the-Job training In 
routine and preventive maintenance proce­
dures to power plant employees. 

Objective 2. Upgrade and Improve the overall 
reliability of the Tanguissan, Cabras and Plti 
Power Plants. 

Objective 3. Provide additional Interim 
power capacity. 

Objective 4. Provide for long-term Base Load 
Power Generation in accordance with accu­
rate and up dated load analysis and 
projections for 5 - 10 - 20 year periods. 

Water 

GOAL 1. Transitioll the existillg Public Utility 
Agency of Guam (pUAG) into the new Guam 
Waterworks Authority (GWA). 

Objective 1. Determine the financial struc­
ture for the funding of GWA operational 
expenses and capital projects and re-englneer 
its management structure. 

Objective 2. Establish a public awareness pro­
gram to keep the public Informed on the 
rationale and need for the transltlonlng of 
PUAG to GWA. 

Goal 2. Convert Guam's existing water deliv­
ery system into an efficient and cost-effective 
operation benefiting GWA~ 
customers. 

Objective 1. Reduce line losses which result 
In unaccounted water consumption and set 
up water resources laboratory and Inventory. 

Objective 2. Resolve land acqUisition con­
~tralnts and update water system models to 
Incorporate potential water demands for 
Chamorro Land Trust, Land for the Landless 
and excess military properties. 

Objective 3. Construct 17 new wells Island­
wide, including 3 wells to meet the new air­
port expansion. 

Objective 4. Design and construct the San 
Vltores waterline upgrade. and theTalofofo 
Reservoir and Booster pump. 

Objective S. Develop and Implement a con­
servation strategy promoting efficient use of 
water. 

Objective 6. Implement a groundwater acces­
sibility study and a long-range exploratory 
well drilling program. 

Objective 7. Construct 30 exploratory wells 
and 15 to 20 production wells on GovGuam 
property. 

Objective 8. Construct a waterline from USC 
to Commercial Port and the Agat-Umatac 
waterline. 

Objective 9. Complete the YJig diversion sur­
face water development project. 

Wastewater 

GOAL 1. Provide a safe, efficient and cost­
effective system to transfer and treat wastewater 
addressing Guam~ existing and future growth 
needs. 

Objective 1. Implement the Tumon waste­
water reversal and restructure Tumon Area 
Wastewater System Association (TAWSA)­
GWA JOint agreement. 

Objective 2. Construct the Agat treatment 
plant, pump stations and outfall. 
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Objective 3. Acquire the Ypao Road pump 
station site and sewer easements. 

Objective 4. Secure easementl: to tie 
Mamajanao pump station to Route 16. 

Objective S. Replace the Northern District 
effluent outfall line and repair digestors. 

Objective 6. Upgrade the BarrJgada/Mangllao 
and Chaot Pump Stations and construct new 
pump stations at Gun Beach, Harmon Village 
and Fujita sites. 

Objective 7. Extend sewer lines from M.U. 
Lujan intersection in Yona to Route 4a inter­
section and build sewer pumps to service the 
line. 

General Infrastructure 
Stonn Drainage 

GOAL 1. Control or eliminate flooding due to 
storm runoff and provide adequate recharging of 
Guam's aquifer and natural waterways. 

Objective 1. Complete the Northern District 
Flood Control Drainage study. 

Objective 2. Complete the Marine Drive 
Drainage Plan and construct the drainage 
system. 

Objective 3. Evaluate drainage plans for 
Tumon Bay and develop a permanent solu­
tion to the Tumon Bay drainage problem. 

Objective 4. Conduct the Harmon sink water 
analysis. 

Objective S. Construct a combined Hyatt­
Sandcastle drainage outfall. 

Objective 6. Implement the island-wide 
storm water protection action plan to correct 

storm water problems Identified for 57 sites 
around the Island. 

Roads/Highways 

GOAL 1. Improve ex/sting roads/highways and 
construct new routes as required to provide safe 
and effident access for all motorists on Guam. 

Objective 1. Complete Route IDA lane re­
striping and bridge widening. 

Objective 2. Rehabilitate Happy Landing 
Road and Route 1 and Route 2. 

Objective 3. Reconstruct Route 30/30A, Route 
4 (Inarajan Village and Yona), Routes 26 and 
27, and Harmon Access Roads. 

Objective 4. Complete Route 3 design and 
construction. 

Objective S. Develop Tlyan Parkway and 
Connector Routes for Jalaguac, Tumon 
Lane/Taitano Road and Macheche. 

Objective 6. Design and Implement a traffic 
control center. 

Objective 7. Complete Route 14 Roadway 
Network Improvement. 

Objective 8. Complete A1ageta street con­
struction, continuation of overpass project. 

Objective 9. Reconstruct Agana and YJig 
Bridges. 

Objective 10. Implement the 2010 Highway 
Master Plan. 

GOAL 2. Develop a program to keep our roads 
and highways clean, pleasant and safe for pedes­
trians and motorists. 

Objective 1. Scenic Route Demonstration 
Project - vegetation overgrowth control. 



Objective 2. Create a Vision 2001 Highway 
Beautification Program. 
Objective 3. Construct overpass/catwalks 
where feasible in heavily congested traffic 
intersections. 

Objective 4. Update, on a regular ba51s, all 
local highway maps with scenic sites Indicat­
ed in various foreign languages printed for 
our Visitors. 

Objective s. Improve our roads and highways 
with more trash containers, covered benches 
at scenic overlooks, safe sidewalks, and, 
where feasible, jogging and bike lanes. 

Public Transportation 

GOAL 1. Refocus and improve funding, effi­
dency and cost-effectiveness of the Guam Mass 
Transit Authority (GMTA). 

Objective 1. Establish a Transportation Task 
Force. 

Objective 2. Investigate and implement new 
revenue generating programs. 

Objective 3. Identify new funding sources 
and develop cost containment and effidency 
systems to reduce expenditures. 

Objective 4. Seek legislation for the follow­
ing: to dedicate a spedfic amount of ma~s . 
transit surcharges to purchase and/or replace 
busses; to dedicate parking related revenues 
to GMTA and waive GMTA parking costs; 
and to establish and Implement an island­
wide consolidated transportation system. 

Objective s. Consolidate Paratranslt and 
Public Transit operations. 

Objective 6. Implement a new Tiyan flxed­
route shuttle service. 

Objective 7. Purchase 3 mass transit busses 
per year to replace existing fleet and for fleet 
expansion. 

Objective 8. Acquire 10 bus shelters for Tiyan 
area. 

Objective 9. Develop and Implement an 
island-wide fixed route system. 

Objective 10. Conduct a feasibility study to 
develop monorail, light rail or similar mass 
transportation solutions. 

ACTION PLAN 

Primary Infrastructure 

Power 

Guam's base load power generation capabili­
ty Is designed to produce 480 megawatts. 
110wever, the island wide power system is fre­
quently unable to meet demand because of 
eqUipment malfunctions due to age of the 
units, years of disrepair, and Inattention to, 
or lack of, preventive maintenance. Navy's 
Plti Power Plant was built in the 1950's. 
Three of the Piti units have now been retired 
and the remaining two are in serious need of 
refurbishment and total overhaul. The 
Tanguisson Power Plant generators, built in 
the 1960's are also nearing their estimated 
life span and are In need of major refurbish­
ment and overhaul. Cabras Island Power 
Plant Units 1 &: 2 were built In 1974 and 
have experienced a series of major outages 
due to lack of maintenance over the years. 
The remainder of the GPA's generation capac­
ity consists of combustion turbines and quick 
start emergency diesel units designed to oper­
ate only as peaking units but which have 
been called to service as baseload generators. 
The overworking of these units have caused 
serious maintenance and repair problems 
which cannot be attended to because these 
units have been functioning as supplemental 
baseload units. 

The transfer of Navy generating assets (Piti 
and Tanguisson Power Plants) makes avail­
able land, structures and fadlities which can 
be upgraded to increase overall capadty and 
reliability. GPA has recently awarded con­
tracts for collaborative joint venture efforts 
with three private power companies who will 
repair, operate and maintain these existing 
units, provide a new 40 megawatt interim 
power generator and 2 new 40 megawatt 
baseload generators. These collaborative 
efforts will serve as the model for further 
efforts to develop cooperative agreements 
with private sector companies who can pro­
vide the funding necessary to supply reliable 
and cost effective generation and call for the 
immediate stabilization of our power crises. 

Water 

We obtain drinking water primarily from 102 
GWA wells, tapping the aquifer of northern 
Guam to produce about 27 million gallons 
per day (MGD). Additional supplies come 
from the surface water and springs in south­
ern Guam and the purchase of water from 
military sources. Water services are available 
to all developed and Inhabited parts of 
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Guam. Private homes account for over two­
thirds of water consumed, while hotel and 
commercial users account for I '~ss than 
one-third. 

The GWA system produces a total of approxi­
mately 36.5 MGD. The authority records 
only 56% of this as consumed, and 44% as 
unaccounted for. Over the course of the next 
five years, GWA will work towards reducing 
the amount of water which is unaccounted 
for. This process will include improving the 
authority's database and billing system, the 
installation of water meters, the upgrade of 
the illegal tap prosecution program, and 
repair of all feaks. 

The next five years should .1Iso see the devel­
opment of a water conservation program that 
will include the establishment of an ultra low 
flow toilet rebate program and the installa­
tion of these toilets in all GovGuam agencies. 

Wastewater 

The lack of sewage treatment capacity and 
operational problems with existing systems 
greatly limit new development. To serve 
developing areas, especially environmentally 
sensitive areas such as those located above 
the Guam aquifer, the island needs new, 
extended collection system~. To catch up 
with current inadequacies, and to accommo­
date rapidly increasing demand, the develop­
ment of additional treatment plant capacity 
is needed. Expansion and improvement to 
existing GWA wastewater treatment plants 
and the construction of a new Agat/Santa 
Rita/Navy Plant are reqUired. Most urgently, 
repairs and maintenance to existing collec­
tion, pumping, and treatment systems must 
be made. 

General Infrastructure 

Storm Drainage 

Guam's heavy rainfall and frequent tropical 
storms create serious flooding problems 
when drainage is not properly planned or 
malfunctions In developed areas. These areas 
and shore side development sites are fre­
quently in federally regulated flood zones. 
The Guam Storm Drainage Manual establish­
es policies for planning, design and construc­
tion of storm drainage systems and Includes 
provisions for new developments that will 
minimize runoff, recharge the Guam aquifer 
and natural waterways and protect against 
erosion, sedimentation and pollution. 
Over the next five years, the Department of 
Public Works (DPW) will ('omplete and con­
struct a drainage plan design for Marine 
Drive and the Harmon area, as well as find a 

permanent solution to the Tumon and Agana 
Bay drainage problem. DPW will also per­
form preliminary assessments for dry wells, 
and construct several culverts and storm 
drain systems throughout various island 
roads. 

Roads/Highways 

The congestion of Guam's roads is a very seri­
ous problem which most Island residents face 
on a dally basis. Our transportation needs for 
the future include the upgrade and Improve­
ment of existing highways that serve devel­
oping areas, creation of new highways to pro­
vide access and alleviate congestion, and 
improvements to our mass transit system. 

Over the next five years, DPW should com­
plete many projects designed to alleviate traf­
fic congestion. These projects include the 
reconstruction of the Agana and Y1lg bridges, 
the reconstruction of several routes in 
Dededo and Yona, the restoration of Route 4 
in Yana, and the rehabilitation of Route 2 in 
Agat. 

Public Transportation 

GMTA will provide adequate island-wide 
mass transportation. This will be done 
through the implementation of new route 
structures, revenue generating programs, the 
identification and elimination of unnecessary 
expenditures and the purchase of three mass 
transit buses each year. GMTA will also be 
charged with conducting a consolidated 
transportation assessment and a feasibility 
study on a monorail, light rail or mass vehi­
cle transport system. 

GMTA has already implemented a fixed-route 
shuttle service In Tiyan and will soon acqUire 
ten bus shelters for the Tiyan service. 

DIRECTION 
The numerous steps needed to meet Guam's 
Infrastructure needs will largely depend upon 
funding generated through development 
impact fees, user charges, and Increased gov­
ernment Income based on private economic 
growth. Responsible government agencies 
must identify and quantify the infrastructure 
needed by 2001. We must refocus our energy, 
and detemIine priorities, timing and costs of 
infrastructure improvements in a comprehen­
sive, coordinated approach. We must develop 
a financial plan to cover the costs. As fund­
ing is secured, expeditious of construction is 
needed not only to catch up with current 
needs, but to precede needs of new develop­
ments. 



The availability of safe and affordable housing has a great deal of 
impact on our overall quallty of life. High land prices, escalating con-. 
struction costs and the high cost of financing frustrates the efforts of 
many towards owning their own home. 

In recent years, the Government of Guam has facilitated the develop­
ment of affordable housing with the "Land for the Landless", the 
Chamorro Land Trust and the Community Affordable Housing and 
Trust (CAHAT) programs. These programs envision better utilization of 
limited resources for the benefit of those most in need of housing 
assistance. 

Additional obstacles to home ownership stem from the wage level stag­
nation relative to cost escalation In all area~. For the lower wage levels, 
this problem can be the most overriding deterrent to housing accessibil­
ity. Accordingly, the dilemma of affordable housing will be approached 
as part of a greater economic impetus: to ~pur lob training and lob 
creation for higher skilled and better paying positions. 

liAs our culture will 
attestrto, >the mome is 
the Gente/; oflJze family. 
H@MElisw71ere:you 
elan fol' tlie lives of 
yourr 6hildren, build! your 

q,eams, anili GaTe frnJ 

eaGh other. lHome 
uwner-smp ![e77Itiins .an 
ffltegtiilirPqro offma~ 
off; OuTi dreams. The 
sense ofi,fflltnlment 

whion /Zomes frOm 

ownTns a iliome is 
'Unlike any other. @ne~ 
!home repres~ stability 

fJTlil> 'iiientiWi it is a 
sanctuary, a snowGase, 

and tl!/Plaae to raise .1l> 
family • .'It ~ al$o 1t1je 

largest siTzgle investment 
IttI£lTIY of'US will 
t!Y.e1' make. II 
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GOALS/POLICY 
RECOMMENDATIONS 
Increasing home ownership means more 
than simply increasing the number of resi­
dential units on Guam. With ownership, one 
tends to develop a sense of security, control 
and stability over the family'S living situa­
tion. Home ownership promotes personal 
pride, stability, and a very .real sense of 
belonging to the commumty. Vision 2001 
will pursue opportunities for affordable home 
ownership through sound planning, by 
building strong foundations for Qwnershlp, 
and by effectively managing controllable 
forces which affect affordabillty, availability 
and accessibility. 

There are four basic element; that must be in 
place If home ownership is to occur. 

GOAL 1. LAND or existing I'ome inventories 
must be available. 

Objective 1. Increase the 2vailabmty and 
accessibility of land for programs such as the 
Chamorro Land Trust and ':hE; Land for the 
Landless. 

GOAL 2. An effective and effident 
CONSTRUCTION industry must be In place. 

Objective 1. Complete the Lada Estates pro­
ject as a successful model of development 
and seek out similar cooperative develop­
ment opportunities in both the public and 
pri va te sectors. 

GOAL 3. Flexible FINANCING packages must 
be available. 

Objective 1. Make available low interest 
mortgage financing through revenue bonds 
or private sources. 

GOAL 4. TIlere must be CONSUMER demand. 

Objective 1. Continue work on raising the 
mortgage limit for the Federal Housing 
Administration (FHA) loan program. Building 
on this success, we must continue to seek 
ways to maximize federal support for local 
housing needs to enable more families to 
build homes. 

Problems of affordable home ownership and 
housing availability will be resolved when all 
of these elements are properly managed 
through public and private sector coopera­
tion. 

ACTION PLAN 
Vision 2001 will establish the foundation and 
framework: 

• to increase the availability of affordable 
housing lots; 

• to construct low cost units through pub­
lic-private partnerships; 

• to make available alternative financing 
options for qualified applicants; and 

• to improve employment standards and 
opportunities for our people. 

Secure the passage of Bill 208 to change the 
present leasehold interest status and allow fee 
simple ownership of residential land under 
the jurisdiction of the Chamorro Land Trust 
Commission. 

Assist recipients of the Land for the Landless 
program. Insure proper identification of own­
ers; determination of, and, where necessary, 
assistance with payment status for each lot; 
compilation of pertinent information for 
each subdivision and lot; and, development 
of population profile and demographics of 
lot owners. 

Structure incentive programs to enable the 
construction of affordable housing projects 
for which statutes and mandates are already 
in place or legislation is already In progress. 

Implement the Lada Estates Affordable 
Housing Project. Guam HOUSing Corporation 
(GHC) will identify at least 400 qualified 
home buyers within each required unit allo­
cation. 

Lada Estates Is a housing project under devel­
opment that will be administered by GHC. 
As originally intended under legislative man­
date, the government proposes a comprehc:n­
sive community development plan to consIst 
of 400 single famlly housing units. Lada 
Estate homes will be available for purchase 
by middle to lower income families. The suc­
cessful implementation of Lada Estates rests 
with GHC, the Guam Economic 
Development AuthOrity (GEDA), and DPW, 
whom are currently working to bring this 
project to the bid stage. 



DIRECTION 
As Guam grows Its economy and its popula­
tion, the demand for affordable housing will 
increase. Therefore, we must aggressively 
push for increased federal and private fund­
ing to augment llrnited local resources in the 
construction of affordable housing units, 
inclusive of sewer, water, power and roads. 

The disparity between worker intomes and 
cost of horne-building and ownership can be 
resolved by instituting collaborative pubJic­
private sector training programs. These pro­
grams will be designed to increase the earn­
ing abilities of the potential homeowners. 

The Guam Housing and Urban Renewal 
Authority (GHURA) and GHC will continue 
to collaborate in Identifying financing 
options and developers to construct afford­
able housing for first time horne buyers. 
Families that have been forced to rent in the 
past must be given every opportunity to own 
their own horne - a place where family, com­
munity and cultural values can be nurtured 
and passed on to the next generation. 

• 
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"Family and q,Llture 
are the foundation 
upon which any 
future progress of this 
community must be 
built. Ifwe do not 
keep this foundation 
strong and deep, then 
all we have achieved 
will slip away like 
a sandcastle on a 
beach." 

Over the course of several generations, our island's population has 
grown from 18,000 to more than 140,000. With this surge in popula­
tion, significant changes have also occurred over time on Guam, 
including the ethnic makeup of the island producing greater diversity 
in our community. 

One of the negative results of this population growth has been the 
breakdown of the traditional family. The loss of traditional family val­
ues has become the catalyst to the rising Inddence of crime, drug and 
child abuse, poverty, welfare dependence, and educational stagnation. 
The greatest threat to our people's economic future does not emanate 
from our economic plans or lack thereof, but largely from the instabili­
ty of our families. 

The redprocal relationship between family and dvll society has shifted 
from benefidal mutuality to one that is negative. Family breakdown 
produces instability among adults and children who are unparented or 
poorly parented. In our schools, the multiple problems presented by 
these children cause serious problems for the schools as institutions and 
for students as citizens of those Institutions. 

There was a time when our society looked upon marriage as a serious 
public commitment and as an inviolabie social institution. The alarm­
ing rise in the divorce rate and in violence among our children Is testa­
ment to the fact that we have lost the tradition of commitment that 
once characterized marriage among our people. Divorce and its causes 
are at the heart of many of the crises facmg our families. This is com­
pounded by the ease with which divorce can be initiated and finalized. 
Facilitated by laws oblivious to Guam's cultural and traditional values, 
this ease promotes the disposability of marriage as a popular and 
acceptable moral value. 



Illegitimacy and divorce result In a disastrous 
emotional toll on children, which will weak­
en the future of Guam. 

For the well-being of our families and sodety, 
a moral sense of responsible parenthood 
must be restored, based on the common 
sense principle that it is Immoral to have 
children unless one is fully prepared and able 
to raise those children. 

Ukewlse, marrlage.is an Institution that must 
be supported by law and culture If it is to 
exist at all. To have the choice as Indiviciuals 
to marry, we must also choose as a sodety to 
support the institution of marriage. To break 
the cycle of divorce requires strengthening 
laws pertaining to marriage, and making it 
harder to obtain a divorce. 

With respect to the elderly, they are the most 
vulnerable and fastest growing segment of 
the population, often living Into their 80's 
and 90's. Their longevity, however, is a mixed 
blessing, for they are often afflicted with one 
or more forms of chronic illness, requiring 
long-term care but frequently lacking care­
givers. While often publicly praised as "foun­
tains of wisdom" and "the foundation of our 
culture", they are also often abandoned, 
neglected, explOited and ignored. 

Preserving our Chamorro culture is also a 
major goal of Vision 2001. Among th.! needs 
are the preservation of the language, and 
study of Chamorro within a scholastic frame­
work, use of Indigenous names for public 
places, development of an authentic 
Chamorro village, a permanent Guam 
Museum faCility, reconstruction of the 
Governor's Palace, and recovery of Chamorro 
artifacts from local and foreign sources. 

Vision 2001 sets the goal of revitalizing tradi­
tional Chamorro family values in our homes 
and communities. With progress and change 
have come some lessons that show now is 
the time to recover traditional family values. 
Young people today are subjected to tremen­
dous pressure to conform to modern values 
that often run counter to the traditional val­
ues of the family. We must bring back those 
values. 

Our Vision for Family and Cultural Values In 
the year 2001 focuses on 5 main areas: our 
homes, our schools, our youth, our man­
amko, and our culture. 

GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1. Rebuild and re-strengthen marriage 
as a sodal institution of permanence. 

Objective 1. Revisit, and where necessary and 
warranted, amend laws which facilitate 
divorces. Keeping in mind the safety of each 
spouse, create a mandatory waiting period 
before divorce and a mandatory pretrial rec­
onciliation If demanded by either party. 

Objective 2. Encourage formal marriage cere­
monies and establish a waiting period before 
marriage along with programs or classes for 
the newly married, covering areas which may 
cause couples the most difficulty. 

Objective 3. Support measures that facilitate 
marital reconciliation. This Includes strength­
ening programs and possibly Including such 
counseling in health insurance coverage. 

GOAL 2. Reduce the inddence of childbirth 
out of wedlock. 

Objective 1. Develop effective sex education 
programs for all school levels which empha­
sizes both the biological and sodal aspects of 
interpersonal relationships and the responsi­
bilities assodated with parenthood. 

Objective 2. Develop viable alternatives for 
youth which emphasize wholesome group 
activities. 

Objective 3. Develop educational programs 
which will permit unwed mothers and 
fathers to return and finish their schooling 
and which will provide educational programs 
in parenting. 

GOAL 3. Decrease the number of families 
dependent on government assistance for care of 
the manamko. 

Objective 1. Empower families to assume 
more responsibility for the c.are of their man­
amko. 

Objective 2. Create a sliding scale for assis­
tance which matches needs. 

Objective 3. Develop collaborative programs 
for public and private service providers to 
create caregiver tralnlng programs. 

Objective 4. Increase home based care and 
support services for the elderly. 

Objective S. Increase the number of afford­
able housing facilities for the manamko that 
desire Independent living. 
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Objective 6. Upgrade and Incr~a3e activities 
for the elderly through Intergeneratlonal/out­
reach programs In existing senior dtlzens 
centers. 

GOAL 4. Rebuild, revitalize and re-strengthen 
family values by establishing/rograms empha­
sizing family togethemess an family activities. 

Objective 1. Build family oriented recreation 
centers, In each of the three IslilI)d geograph­
ic regions, before the end of this century. 

Objective 2. Develop a more intense drug 
and alcohol informational program for all 
school children. 

Objective 3. Place more emphasis on and 
provide additional fadlitles for sports includ­
Ing the completion of the Dededo Sports 
Complex and the constructlcn of a gymnasi­
um in each village. These tadlities will pro­
vide an alternative to gang partidpatlon and 
drug abuse among our youth and spur family 
pride and partidpatlon. 

Objective 4. Improve and maintain our pub­
lic parks providing pleasant natural surround­
ings for the nurturing of family activities and 
togetherness. 

Objective S. Reverse undesirable sodal trends 
- divorce, unwed childbearing, and fatherless­
ness - by developing programs to reduce inci­
dences of domestic violence and sexual 
abuse. 

Objective 6. Re-establish the traditional fami­
ly unit through educational programs in our 
schools and over Island television and radiO 
stations, and print media that promote tradi­
tional family values. 

Objective 7. The Cooperative Extension 
Service at the University of Guam (UOG) will 
begin prOviding training for parental educa­
tors providing increased culturally sensitive 
parent education for the community. 

Objective 8. Promote the Island's traditional 
practice of conflict resolution as a viable 
alternative to confrontation, family violence 
and divorce. 

GOAL 5. Restore respect for the elderly. 

Objective 1. Support the ,Coundl of Senior 
Citizens, allowing manamko to help make 
the dedsions affecting their lives. legislation 
will be Introduced to create a "Bureau of 
Manamko" and establish a human resource 
directory for the manamko. 

ACTION PLAN 
Develop a Padflc Culture Task Force to 
research and formulate culturally Informed 
and effective laws to address problems within 
our homes. 

Increase the number of caseworkers and 
counselors spedalizlng In the treatment of 
victims, as well as, rerpetrators of domestic 
violence and sexua abuse and provide an 
awareness training In detecting early warning 
signs of an abusive person. 

Establish parenting programs in public mid­
dle and high schools. 

Develop a model for indigenous authenticity 
and ethnic diversity by establishing an 
Ethnic Diversity Congress comprised of repre­
sentatives of all ethnic organizations on 
Guam; produdng television and video docu­
mentation on Guam's ethnic diversity; and 
studying ethnic diversity in Guam's econo­
my, and; establishing an Economlc-Sodal 
Development Coundl. 

Support and expand the Chamorro Heritage 
Institute (CHI) which works to integrate, 
coordinate and administer Chamorro cultural 
preservation, maintenance, and promotional 



programs that are administered through 
numerous agencies. The institute's mission is 
to take immediate and incisive steps to insure 
that our Chamorro heritage will never fade 
away and have already resulted in the pro­
duction of videos that provide a full course 
in the Chamorro language, as well as cre­
ation of textbooks and plans for our ScilOOI 
children. 

In addition to the goals outlined above there 
is the need to further strengthen many' areas 
that relate to family and cultural values. 
Some of the actions that can be taken 
include: 

W?rk closely with government agencies, the 
pnvate sector and non-profit organizations to 
encourage and promote sports activities and 
competition island-wide as well as interna­
tionally. Sports involvement has proven to 
be a positive alternative to drug abu5e, 
domestic violence and family conflict. This 
includes the further inlprovement and 
expansion of our parks and recreation centers 
as opportunities to promote family participa­
tion In a natural and relaxed setting. 

Establish legislation that imposes heavy fines 
for selling tobacco and tobacco products to 
minors and restrict or prohibit cigarette 
vending machines. 

Work with the legislature in creating laws 
that stiffen the penalties for persons convict­
ed of operating, supervising, arranging or 
profiting from prostitution. ' 

Develop a residential treatment facility for 
perpetrators, as well as, victims of sexual 
abuse. 

Develop legislation to mandate a "sin tax" on 
all businesses that wholesale or retail sexually 
explicit materials on Guam. These revenues 
will fund new caseworker and counselor posi­
tions, shelters for battered spouses and chil­
dren, and a residential treatment facility. 

DIRECTION 
During the past three-quarters of a century, 
Guam has undergone tremendous cultural, 
political and material changes. This has been 
a transfonnation that, In some instances, 
spoke well of our ability to progress and pros­
per. In other instances, it spoke III of our 
devotion to materialism and self-aggrandize­
ment, at the expense of the fundamental val­
ues that our foreparents held so dear. 

The Committee on Famlly and Cultural 
Values has laid out the preceding goals, both 
long and short range, which should be pur­
sued in our quest for a brighter and more 
peaceful future. 
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Despite cyclical periods of economic sta.gllation, Guam's economy over 
the past two decades has experienced exceptional growth. At the height 
of Its most recent economic upturn, the Island experienced significant 
labor shortages, relying heavily on foreign H-2 workers and an influx of 
domestic workers from other parts of the u.s. labor market to provide 
needed professional and skilled labor. 

While the current economic downturn, exacerbated by recent military 
downsizing, has dampened Guam's economic growth over the past two 
decades, the future for Guam's continued economic development 
remains positive. Given this assessment .. along with recent Increases in 
visitor arrivals, attention has again turned away from Issues of unem­
ployment to concern about the future availability of adequate labor 
resources to support antidpated econ.)mic expansion. 

Guam's labor force, supplemented sparingly by Micronesian and other 
U.S. labor markets, can provide the number and types of workers 
required to support the island's growth into the year 2001. 
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"fJJ:ze quality, of worK 
life is directly attrib.­
"Umble to the quality 
of human resource 
man~gement. /I 



GOALS/POLICY 
RECOMMENDATIONS 
Our Vision Is to make Guam's present and 
future workers more productive, and have 
them treat customers and fellow workers 
more respectfully. To do that, we must treat 
our workers with respect. This may require 
bold new attitudes in some management 
quarters on Guam, particularly in those orga­
nizations accustomed to a top-down, caste­
system management style. The strengthening 
of "service" attitudes toward the "Internal 
and external" customers of an organization 
will require a reevaluation of priorities. 

GOAL 1. Recruit and emplOJ persons previous­
ly perceived as "hard to place and shift them to 
job environments that are more conducive to 
their development as productive citizens. 

Objective 1. Implement plan for identifying 
and developing additional sources of labor. 

Objective 2. In conjunction with the One­
Stop Employment Service Center, establish a 
program specifically designed for the recruit­
ment, development and placement of special 
need populations such as women, retired per­
sons, persons with disabilities, school 
dropouts, pregnant and parenting teens, and 
Micronesian Immigrants. 

Objective 3. Develop progressive day care . 
solutions to allow women and homemakers 
the opportunity to find meaningful employ­
ment. 

GOAL 2. Provide training and education for 
Guam's potential workforce through public/pri­
vate partnerships. 

Objective 1. Develop and Implement a plan 
to establish a lead agency for work force 
development. Consolidate existing resources 
and responsibilities Into a single agency that 
will focus on preparing Guam's youths and 
adults with the education and skills needed 
for Guam's future work force. 

Objective 2. Develop and implement a plan 
for expanding tourism training programs In 
high schools. Expand job-ready blgh school 
graduates in tourism to more than 500 annu­
ally by 2ool. 

Objective 3. Establish a pilot "Tourism Career 
Academy" within at least one high school 
that will advance career preparation In that 
industry to the highest possible level. 

Objective 4. Implement plan for establlshlng 
technology training programs In high 

schools. Establish core technology programs 
as an option for Interested and capable 
students in all public high schools. 

Objective 5. Establish a pilot "Technology 
Career Academy" within at least one high 
school that will advance technology-oriented 
career preparation to the highest possible 
level. 

Objective 6. Develop and implement a plan 
for exranding and strengthening adult high 
schoo including job placement services and 
follow-up studies, increasing the number of 
graduates to 600 annually by the year 2001. 

Objective 7. Augment federal funding of 
Adult High School to enable It to increase 
enrollment to at least 800 students by the 
year 200l. 

Objective 8. Establish a Human Resources 
Management Program at UOG; Including, as 
appropriate, a training Institute, a baccalaure­
ate undergraduate program and an advanced 
degree program that will provide professional 
development courses and high-level educa­
tion for college students, public officlals, and 
local bUSiness people. incentives should be 
developed to encourage Industry and govern­
ment leaders to pursue these studies. 

Objective 9. Establish and support a regional 
cooperative among the colleges In Micronesia 
to engage in coordinated work force develop­
ment programs oriented to major job mar­
kets. Such a program would Include basic 
skills education and training and work-based 
training experience. Guam Community 
College (GCC) will be designated to serve a 
coordinating and supporting role In this 
effort. 

GOAL 3. Commit to employees as human 
beings despite their origins, alltural preferences, 
or orientations and avoid discrimination based 
on race, color, creed, national origin, sex, religion 
and physical challenges. 

ObJectiHe 1. Enforce the provisions of Public 
Law 21-46 requiring GovGuam agencles to 
particlpate In the 700 hour program to pro­
vide training for persons with disabilities. 
Utilization of Guam's citizens with disabili­
ties as a pool of human resources will be 
maximiZed. Records verify that persons with 
disabilities, adequately and properly trained, 
are effective, efficient and highly motivated 
employees. 

Objective 2. Implement, as much as is finan­
cially and practically possible, the provisions 
of the Americans with Disabilltles Act (ADA) 
In all public buildings and facilities and 
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encourage the private sector to do likewise. 
All new government structures will be 
designed and built in compliance with ADA 
requirements and private developments uti­
lizing government assistance in the form of 
GEDA incentives, will be required to comply 
with ADA requirements to the maximum 
degree possible as a condition for the assis­
tance granted. 

GOAL 4. Develop greater leadership on the 
part of Guam's Department of Labor (DOL) to 
provide assistance, education and research in all 
areas pertaining to employment 0/1 Guam. 

Objective 1. Rename DOL to the 
Department of Human Resources, to better 
represent today's work environment, .and to 
change Guam's view of labor from one of a 
resource to be used, to that of an asset to be 
invested In. 

Objective 2. Implement plan for establishing 
a "One-Stop" full service center. This can be 
done through the consolidation of vital 
information from all sources into a single 
automated system. This system will be acces­
sible electronically throughout the island by 
all users to include employers, job seekers, 
service providers, and everyone in need of 
job training. Job search assistance, recruit­
ment assistance, career exploration, guid­
ance, and other support assistance will also 
be integrated into this system. 

Objective 3. Establish a program to systemati­
cally develop and publish comprehensive 
employment forecasts by Industry and occu­
pation on Guam for the purpose of short and 
long-range planning. This program should 
include job growth as well as estimates of the 
number of replacement workers needed as 
current employees leave the labor force. 

ACTION PLAN 
Compensation And Benefits 

Wages, salaries, and benefits will be made 
competitive among our public and private 
sectors. Such payment would be based on 
free market competition without pay rates 
artificially established or devised contrary to 
competitive practices. Compensation of 
employees should be based strictly on per­
formance criteria. Benefit programs should be 
meaningful, realistic and managed effectively 
rather than offered as a matter of course. 

Equal Employment Opportunity 

The new "Department of Human Resources" 
will take a greater leadership role in the edu­
cation and enforcement of equal opportunity 
in the workplace. The workpface on Guam 
will be kept as free as possible from biases 
toward race, color, creed, national origin, 
gender, religion, physical challenges and 
other characteristics. 



Safety And Health 

There will be strict adherence to safety and 
health standards and regulations to protect 
employees from occupational hazards In the 
workplace. Compliance With standard:; and 
regulations Will be accomplished through 
increased educational programs and enforce­
ment. 

Increases in the Occupational Safety and 
Health· Agency (OSHA) budget are recom­
mended to assure effective inspections and 
compliance With standards. Procedures would 
be "confirmed" as including a review and 
clearance by OSHA before licenses or permits 
are Issued to do business on Guam. 

Procedures for monitoring the Importation of 
hazardous materials, tools and eqUipment 
that are poorly designed Will be revised lind 
enforced. 

Job-reference legislation is recommended to 
protect employers from liability If a former 
employee decides to sue over a reference pro­
vided in good faith. 

Drug-free workplaces should be Initiated In 
the private sector just as the Government of 

Guam now has accomplished through 
Executive Order. Legislation should be pro­
mulgated to discourage drug abuse in the 
workplace. 

Support Services 

Transportation to and from the work place, 
parking facilities for employees, day care cen­
ters, recreational areas for employees during 
their off hQurs, affordable housing and.other 
support services Will be addressed. 

DIRECTION 
The improvement of Guam's quality of life is 
the objective of the recommendations by the 
Human Resources Task Force. Vision 2001 
supports the belief that everyone should be 
given the opportunity to make a Significant, 
productive contribution to our economic 
well being. The application of solid human 
resource management concepts and tech­
niques wlll help to ensure that every employ­
ee has the ability to realize their maximum 
potential and provide for themselves and 
their families. 
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"Man shapes 
himselfb» the way 
he shapes 
his environment.." 

For a long time Guam's environmental programs focused primarily on 
administering federal rules, with little room for modification to suit 
local conditions. While many of these rules and regulations did much 
to control air, water, and hazardous waste pollution on island, they 
were oft~ not very cost effective. ThIs rigidity stemmed from a reliance 
on "command-and-control" regulations, which set controls for spedflc 
industrial processes. 

As the island developed economically, environmental concerns often 
fell by the wayside. With increased awareness, more effort Is 
now being placed in harmonizing the demands of the economy with 
the environment. 

Guam's environmental programs have matured over the years, as the 
Island h.as gained spedalized expertise regarding the protection of its 
natural surroundings. ThIs expertise has created increased flexibility 
and autonomy in Guam's approach to the environment. 

It is imperative that the community as a whole understands the need 
for ;;lfotecting our island's natural resources: how we can contribute pos­
itively to that end, as well as refrain from activities that could damage 
oUI fragile surroundings. There are five sectors of the public that will be 
targeted In this effort: schools, private residences, bUSiness, government, 
and visitors. 



GOALS/POLICY 
RECOMMENDATIONS 
All of Guam's biological habitats are Interre­
lated. In southern Guam, the silt-laden 
waters from erosion scars in savannas and 
upland forests enter wetlands and river sys­
tems within our ravine forests, and are fur­
ther transported through mangroves and sea 
grass beds to our fragile coral reefs. '!be 
future of tourism, the preservation of Guam's 
cultural and natural heritage, and the sustain­
ment of our quality of life depend on well­
managed habitats. 

GOAL 1. Formulate cohesive, balanced man­
agement plans (or those significant biological 
habitats and areas of significant public concern. 

Objective 1. ReView and update all exlsting 
repOSitory information relative to terrestrial, 
marine and freshwater biological habitats. 

Objective 2. Prepare a full study on exist!ng 
habitats and prioritize areas requiring man­
agement. 

Objective 3. Develop a proactive and coh~­
sive management plan to include the contin­
uation of marine transect surveys for macro 
algae, fish, corals, and other macro inverte­
brates In heavily populated bays such as 
Tumon and Agana Bays. 

GOAL 2. Heigilten the level of enjoyment of 
Guam's coastal zone experienced by our visitors 
alld residellts. 

Objective 1. Create an EnVironmental 
Monitoring Program designed to address the 
lack of beach access, user conflict, crowding, 
litter, pollution, maintenance, grafittl and 
general environmental deterioration. 

GOAL 3. Designate Tumon and Agana Bays 
as areas of significant public concern due to the 
Ileed to preserve their environmental assets and 
their level of contribution to Guam's overall 
economy. 

Objective 1. Create a non-profit Independent 
Water Policy Committee constituted to pro­
vide Intensive, stake holder driven manage­
ment of the Tumon and Agana Bays. The 
entity shall be created with the ability to 
both receive appropriations from the govern­
ment and/or solidt grants from public and 
private grantors to conduct research and 
pianning work, prioritization, public educa­
tion, and In some cases direct action to pre­
serve and Improve the watershed. 

GOAL 4. Create a comprehensive, island-wide 
Solid Waste Management Plan (SWMP) to 
adequately address our future needs and options. 

Objective 1. ReView and update the overall 
mass balance of solid waste operations on 
Guam; what is imported, what is exported, 
which portion of imports have added value, 
and which part will end up as waste. 

Objective 2. ReView all opportunities relative 
to recyding options fpr Guam as well as 
other alternative solid waste disposal tech­
nologies. 

GOAL 5. Construct of a new sanitary waste 
landfill, treatment, and storage disposal fadlity. 

Objective 1. Determine all federal regulations 
relative to adequate leachate protection, gas 
monitoring, lining and closure requirements. 

Objective 2. Explore all alternatives for 
financing Including public/private partner­
ships utilizing new technologies such as 
waste to energy and other options. 

GOAL 6. Maintain Guam's high air quality. 

Objective 1. The Guam Environmental 
Protection Agency (GEPA) shall develop a 
new air permitting program. GEPA's program 
shall preserve the ambient air quality 
through control and minimization of alr pol­
lution emissions, recognizing the need to 
keep all costs low. 

Goal 7. Create an island-wide environmental 
education and awareness program designed to 
reach all sectors of our communIty. 

Objective 1. Traln our teachers in the schools 
in a variety of enVironmental topiCS, and 
develop resource materials including posters 
to assist the teachers in educating all students 
on the enVironment. 

Objective 2. Educate househoids on subjects 
such as open burning, proper disposal of 
waste materials, recycling, Incineration, 
compostlng and conservation. 

Objective 3. Develop Incentive programs for 
local businesses to encourage clean up, recy­
cling, proper waste disposal, and reduction of 
pollutant discharges Into the environment. 

Objective 4. Aggressively pursue recycling, 
responsibility and awareness programs within 
·the Government of Guam. Governmental 
institutions shall also be required to factor 
environmental concerns into policy and 
administrative decisions as a standard 
practice. 
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Objective 5. Awareness programs shall be 
developed for our visitors particularly In the 
areas of litter control, water conservation as 
well as terrestrial, marIne and biological habi­
tat protection. In addition, &0-Tourism con­
cepts will be encouraged and promoted. 

Objective 6. Institute an aggressive marketing 
campaign to identify and obtain commit­
ments from private busInesses to purchase 
materials for recycling. 

GOAL 8. Formulate legislation and regulations 
aimed at the protection of our environment 

Objective 1. Develop and implement an 
awareness and education program targeted at 
policy makers in the Legislative, Judidal and 
Executive Branches designed to promulgate 
and enforce laws protecting our environment 
and natural resources. 

Objective 2. Work actively with dvic organi­
zations and the communit"V at large to sup­
port legislation and regulations that protect 
and preserve our environment. 

Ob/~ctive 3. R~cons!itute the Development 
ReVIew CommIttee mto the Application 
Review committee .............. provide some bal-
ance between economic dev'!!lopment and 
environmental preservation. 

ACTION PLAN 
Community awareness and aggressive pro­
active planning are without a doubt the most 
powerful tools we have to protect our most 
predous natural resources and sustain our 
environment. Every aspect of environmental 
management reqUires education and aware­
ness. An Involved community is one that rec­
ognizes the need to sustain and protect our 
air and water quality as well as our terrestrial 
marine and biological habitats. ' 

Government will work with local businesses, 
our schools and our households to develop 
solutions controllIng pollution, protectIng 
our natural environment and properly man­
aging our waste. Flexibility In approach will 
be emphasized. Economic goals will be har­
mOnized with environmental concerns 
through such concepts as Eco-Tourism. 

DIRECTION 
Managing our environment requires that 
everyone In our sodety assumes responsibili­
ty for protecting the Integrity of our natural 
resources and their underlyIng ecosystems, 
and, In doing so, safeguarding the Interests 
of future generations. Without personal and 
collective commitment, without an ethic 
based on the acceptance of this responsibili­
ty, efforts to sustain natural resources protec­
tion and environmental quality cannot 
succeed. 
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"As a matter of 
fundamental fairness, 
this nation ,annot 
accept a aivision of ow; 
people among 
telecommunications or 
information 'haves' 
and 'have nots.' 
The Administtatioh is 
committed to developing 
a broad, modem 
concept . . . one 
that would emphasize 
giving all Americans 
who desire it easy, 
affordable access 
to advanced 
communications and 
information services, 
regardless of incomE!, 
disability, or 
location. 1/ 

Vice President AI Gore 

The second half of the 20th Century has brought about an "informa­
tion revolution" comparable in scope to the Industrial Revolution. 
Rapid advances in computers, fax machines, cellular phones, video and 
other information technologies have barelr been able to keep up with 
the explosive demand. The convergence 0 computing and telecommu­
nications has, in short, completely changed the way we communicate, 
the nature of our work, and the quality of our lives. Guam's Vision for 
Telecommunications in the year 2001 must ensure that everyone, work­
ing in and out of their homes benefit from the ever-changing services 
of the global telecommunications indus~. 

Quality telecommunications capability Is essential to Guam's economic 
competitiveness. Firms that compete in regional, national or interna­
tional markets are severely disadvantaged if they lack advanced 
telecommunications service. With over 71,000 subscribers, GTA's tele­
phone network is among the most modem In the United States, featur­
Ing all-dlgltal switching and all-fiber inter-office facilities as weli as cel­
lular service. in terms of telecommunications infrastructure, Guam in 
1996 possesses the most advanced system in this region. Fiber-optic 
cables that traverse the floor of the Pacific Ocean converge on Guam 
making it a telecommunications hub for many international service 
providers. Guam's advanced local telecommunications system provides 
the basis for superior long-distance services, and makes Guam the lOgi­
cal headquarters for international telecommunications giants like MCI, 
AT&T, and Sprint. 



,.. ... ".. .. 
-------------------------------------------- i' ~ 

Guam has tremendous potential to be a 
major telecommunications center because " f 
several important advantages: 

1. All major trans-Padfic communications 
cables, linking the US and Asia, go through 
Guam; 

2. Guam falls within an area covered by several 
important Asia communications satellites; 

3. ,Guam Is within,two time zones of almost all 
East Asian countries; and 

4. Guam has an abundance of capable, multi­
lingual workers, who not only know the lan­
guages of countries in Asia, but also 
understand their customs and culture. 

GOALS/POLICY 
RECOMMENDATIONS 
To maximize its effectiveness in the coming 
century, the Guam Telephone AuthOrity must 
concentrate on continual upgrade and 
improvements, so that it can seamlessly 
accommodate new telecommunications tech­
nology. If GTA is to do this successfully, it 
must evaluate the products and services 
under research and development, and deter­
mine what value added services to provide to 
the consumers that are affordable anc com­
petitive. 

As part of the Telecommunications Act of 
1996, Guam will be Included In the domestic 
rate structure by mid-1997. As this happens, 
Guam consumers will see decreased long dis­
tance rates for residents and consumers as 
well as access to interstate telecommunica­
tions and data services Including the 
National Information Infrastructure. 

GOAL 1. Develop Guam as the Information 
Highway Hub of the Asla-Padfic region including 
participation in the Post Federal 
Telecommunications System (FTS)-2000 Network 
and the new Defense Information Systems 
Network. 

Objective 1. Continue to pursue Guam's 
inclusion in the a~plication of "Universal 
Service Principles. ' 

Objective 2. Create a level playing field for 
fair and equitable local competition. 

Objective 3. Provide telecommunications sys­
tems, networks and features for women and 
men working out of their homes that are not 
able to go to a job-site or who choose to 
operate out of their homes. 

Objective 4. Guam has 35 public schoolS and 
21 private schools. Only 3% of our class­
rooms have a telephone line. We must con­
nect our schools through networks and 
advanced telecommunications technology 
Including access to the Internet for all our 
students. 

Objective S. All libraries on Guam shall have 
access to the Internet with the appropriate 
hardware n.ecessary to make global informa­
tion available and accessible to every man, 
woman and chlJd on Guam. 

Objective 6. Further develop "Telemedeclne" 
and "Teleconferencing", bringing the experts 
and expertise to Guam through the use of 
telecommunications technology. 

Objective 7. GTA must continue to acquire 
new hardware and software to upgrade Its 
system in order to realize Guam s potential as 
the Information Highway Hub of the Asia­
Pacific reglon. 

GOAL 2. Privatize tlle Guam Telephone 
Authority. 

Objective 1. Complete the on-going privati­
zation study which shall include a protection 
plan for existing GTA employees and an asset 
valuation of GTA. The study shall include 
privatization options such as public/private 
partnerships, co-ops, and outright sale or 
lease of assets. 

Objective 2. Upon completion of the study, a 
timellne for the complete privatization of 
GTA including a public awareness campaign 
shall be developed and implemented. 

GOAL 3. Modernize Guam's telecommunica­
tions infrastructure to provide the capability for 
data transmission and reception of at least 1.54 
Mb/s (megabytes per second). 

Objective 1. Any complete telecommunica­
tions infrastructure must provide services and 
features such as: 

Mobile and Personal Communications 
System services 
Mobile Data Services 
Entertainment Services 
Information Services 
Toll service 
Centrex services 
Remote-office communication services 
(fax, data communications) 
Video Conferenclng services 
Number portability 
800/888 Database Service-Equal Access 
Ease of Use 
Interoperabillty and compatibility with 
other networks and services 41 
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Integration Into the global economy 
Distance education 
Medical Image transfers 
Remote medical diagnosis 
Advanced telephony se1"lices 
Services for Individuals with disabilities 
Teletypewriter ('ITY) and 
Telecommunications Device for the 
Death (TOO) 
Security services 
Energy management services . 
Affordable, universal access to the 
National Information infrastructure (Nil) 
and Global Information infrastructure 
(Gil) 
Network traffic management 

ACTION PLAN 
GTA will make available allot its services, 
employees and/or assets in recognition of the 
substantial benefits of privatization to be 
reaped by the consumer and Guam's econo­
my. This plan shaIl include strong protec­
tions for all current GTA employees. 

Guam's regulatory environment wiIl provide 
open and fair competition to meet the Goals 
and Policy Recommendations stated above. 

New capabilities for delivering broadband 
services, mobile services, and a wide variety 
of other services will be provided by intelli­
gent networks and existing fiber-optic trans­
mission facilities to all parts of the island. 

The deployment of new technologies Includ­
ing satellite links for voice, dJta and video; 
and wireless technologies :.Ike will be encour· 
aged. 

AIl new technologies, services and network 
arrangements wiIl maintain or Increase the 
high 9.uality, reliability, and survivability of 
tOday S network. 

Equipment will be purchased based on Inter­
national standards and open architectures to 
ensure interoperability and competitive pric­
Ing. 

Network operations and management will be 
automated to ensure high-quality delivery of 
telecommunications services. 

DIRECTION 
The future is now. loOking toward that 
future and anticipating the changes that will 
come about as a result of advanced telecom­
munications technology is an Important key 
to achieving the goals of Vision 2001. 

Media convergence, indUStry consolidation, 
and rapid technological progress will compli­
cate the government's regulatory responsibili­
ties. Guam must prepare to make major 
changes In tax policies, privacy concerns and 
other emerging issues that wiIl come about as 
a result of the rapid changes coming in the 
next century. 

Some of the changes that will be occurring 
across the globe that wiIl certainly affect 
Guam ,Include the possible entrance of utility 
companies Into the mix, as they use their 
rights of way Into nearly every home and 
office across Guam to install optical fiber and 
wireless technologies. Cable system operators 
wiIl have new digital technologies available 
to them that will increase the capacity of 
their systems and enable their entrance into 
the marketing of two-way communication. 
Cellular phones will begin to use digital tech­
nologies that provide more privacy and wiIl 
dramatically increase capacity and reduce 
costs so that ceIlular service will compete 
directly with standard phones. 

Many of these new technologies will Interact 
with one another, and from that mix, will 
emerge new networks that will be able to ser­
vice the entertainment, business, communi. 
cations, and computing needs of Guam's 
families, government, and businesses. If 
Guam moves proactively to take full advan­
tage of these changes, we can create a new 
and clean Industry with many lobs and busi­
ness opportunities for our people. 



Vision 2001 is a blueprint that enVisions Guam as a world class tourist 
destination. The strategy encompasses eight areas: increasing the num­
ber of hotel rooms; giVing Tumon Bay a fuceJJft and increasing safety; 
proViding suffident airline seats and a friendly airport; haVing the 
human resources to meet demand; developing new malor attractions; 
proViding adequate infrastructure; and creating a focused marketing 
plan. 

More than half of government revenue .. approximately 60% is created 
by tourism. It is the goal of Vision 2001 to enhance tourism's contribu­
tions to the island's overall growth and development. 

By the year 2001 Guam's tourism numbers need to increase to 2 million 
a year, resulting in an annual government revenue increase of at least 
SlSO million. In addition, there will be more economic opportunities 
created for Guam's people, and an expanded private sector job market. 

As this Vision incorporates the strategies. th~re will be compounding 
positive effects that will make Guam truly world class in Visitor num­
bers, tropical beauty, public safety, convenience, comfort, customer ser­
vice, entertainment, and marketing. 

"We recognize 

tJultltourlSm growthr 

must be the major, 
awer, cUUl:the 

ftnajot; e(ionomic tprcre 

;proViding; the i/Yt!ds 

1:0 make lilL of the 

quality gf lif!! 
fimJJ1TWements in 
iVlSI@N 2(')Oa 

reosSib1e. ! 
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GOALS/POLICY 
RECOMMENDATIONS 
The Vision 2001 Tourism talk force arrived at 
clearly laid out goals for Tourism In 8 sepa­
rate areas as follows: 

GOAL 1. Increase the number of hotel rooms 
from 6,387 to 12,000 by the year 2000. 

Objective 1. Provide assistance/incentives 
required to complete hotels under construc­
tion and existing hotels planning expan­
sions. 

Objective 2. Develop incentives to get new 
hotel developers on Guam. In line with this 
objective, identify and package new hotel 
sites and other advantages and market the 
opportunities to developers. 

GOAL 2. Give llImon Bay a (kee-lift, making 
it a beautiful and inviting tnpieal paradise. 

Objective 1. Design, fund and implement a 
Tumon Bay Re-development Plan that makes 
Tumon Bay a tropical paracist unrivaled by 
competing destinations. 

Objective 2. Create and enforce a "Code of 
Existence" for all businesses and property 
owners within tourism zones. 

GOAL 3. Make Tumon Bay safe. 

Objective 1. Ensure that adequate GovGuam 
resources are available to support Guam's 
tourism such as police protection and public 
works activities. 

Objective 2. Fully implement the C.A.T.T. 
(Crimes Against Tumon Tourists) Plan. 

GOAL 4. Provide 2,500,000 airline seats and 
a cost-effective, customer friendly airport. 

Objective 1. Complete the expansion of the 
airport in a timely fashion and hold down 
costs so as not to adversely impact airfares 
and thus keep Guam a competitive 
destination. 

Objective 2. Encourage airlines to add flights 
to the new airport fadllty; plan for airline 
capacity growth required for targeted origina­
tions; develop In-flight video productions 
focusing on our culture and traditions. -

Objective 3. Develop an Informatlon/Visitor 
Center manned with bi-lingual attendants, a 
light-up map of Guam for Independent trav­
elers and a continuously played marketing 
video of the sites and sounds of Guam. 

GOAL 5. Provide 10,000 new customer service 
professionals for the Tourism Industry. 

Objective 1. Identify the workforce required 
to support added hotels and service, deter­
mining how many will come from the iocal 
job market. 

Objective 2. Determine local training 
required and how it can be accomplished, as 
well as the source of any additional workers 
required. 

Objective 3. Train existing and new employ­
ees in customer service principles including 
culturai nuances such as conversational 
greetings In Chamorro to help further devel­
op Guam's unique identity as an attraction. 

GOAL 6. Develop 2 new major entertainment 
attractions in the near future that will attract 
more visitors to Guam. 



Objective 1. Utilize surveys and other sources 
to predetermine the attractions, locate suIt­
able sites and create Incentives for developers 
with an emphasis on businesses with a 
demonstrated track record of success. 

GOAL 7. Provide adequate infrastructure tD 
support the added hotels, attractions and ser­
vices. 

Objective 1. Identify and quantify the infra­
structure required to support an expanded 
tourism industry; determine costs and 
timing. 

Objective 2. Acquire necessary capital 
through impact fees or direct appropriations 
and develop a financial plan to fund whatev­
er bonds or loans are required to improve our 
infrastructure. 

Objective 3. Construct the infrastructure first, 
prior to planned development. 

GOAL 8. Develop a cost effective, adequately 
financed marketing program to fill the holels. 

Objective 1. Create a marketing strategy that 
targets visitor segments and Visitor markets 
to achieve the market share increases 
required to realize a goal of 2,000,000 visi­
tors. 

Objective 2. Develop a cost effective, market­
ing program communicating Guam's unique 
atmosphere, cultural identity, environment 
and entertainment as well as Its superior 
value. 

ACTION PLAN 
Hotel Rooms 

In addition to meeting the objectives laid out 
above, there are several other plans arrived at 
by the task force induding having GEDA pro­
vide additional support for existing hotels to 
begin room expansion projects; lobbying for 
passage of legislation that will stimulate 
landowners and developers to move forward 
with negotiations; and intensifying current 
marketing efforts. 

Making Tuman Beautiful And Safe 

A plan has been completed to make Tumon 
beautiful. The $25 million plan for the 
upgrade of Tumon Bay along the lines of 
"Waikiki" has been developed In phases that 
will encompass the greater Tumon Bay 
tourist area. Plans caU for landscaping, 
removal of unsightly utility poles and signs, 

installation of medians, Sidewalks, curbs, 
crosswalks, and Increased beach access as well 
as additional trash containers, signage, 
benches, transit shelters, street and traffic 
lighting. Induded In the plan is the resurfac­
ing of the roadway and work on the drainage 
systems along San Vitores Road. 

Public Safety 

On the Public Safety issue, the Crimes 
Against Tumon Tourists (CATT) Plan calls for 
the establlshment of a separate police 
precinct in Tumon with a Precinct House 
located on Thmon Bay to house additional 
officers and eqUipment. WIth this increase in 
resources will come stepped-up enforcement 
capabilities induding new beats, improved 
communication, Video surveillance eqUip­
ment along San Vitores Road, and a "Safety 
And Security information Network" linking 
businesses, private citizens, and GPD. 

Airline And Airport Capadty 

Actions needed to add airline and airport 
capacity Include holding contractors to the 
schedule for completion of Phase 2 A&B by 
March of 1998; minimizing airport construc­
tion spending to keep passenger fees as low 
as possible; and privatizing the maintenance 
of key airport systems. 

Workforce 

Elected leaders and policy makers must devel­
op a comprehensive policy to manage and 
develop Guam's human resources. Money 
and resources must be better allocated to 
insure human resource development policies 
are carried out and goals are met. To this 
end, the Tourism task force supports the re­
alignment of the current Department of 
Labor into a Department of Human 
Resources with all the appropriate changes 
and augmentations to its duties, as outlined 
in the s~ction entitled "Human Resources". 
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Two New Major Attractions 

As of June, 1996, the plans drawing the most 
discussion were: 

1) A Tunnel Aquarium; 
2) A Waterslide Park ( a goal already met by 

Onward Agana Beach); and 
3) An annual, Internationally televised 

Guam Golf Tournament. 

We will continue to pursue the development 
of at least two new major attractions that are 
affordable and will bring added value to 
Guam as a tourist destination. 

Infrastructure 

Provide the environment necessary for the 
power, water, and sewer systems to meet 
demands for future growth. These actions 
Include supporting the Guam Waterworks 
Authority's new autonomy and Increased 
public-private partnership solutions to the 
island's infrastructure needs. The recent sign­
ing of three contracts with Independent 
power producers on September 30, 1996 will 
bring in over $200 million wOrtil ofJ'rlvate 
investment dollars into Guam to ad addi­
tional megawatts, repairs, and plant manage­
ment to the island-wide power system. 

Marketing 

The recommended advertising promotion 
strategy includes bringing Guam's ·Share of 
Voice" (the ratio of marketing dollars spent 
relative to the number of visitors attracted) 
back in line in each market. We must re-eval­
uate our expenditures; coordinate GVB and 
major marketers so that the same basic mes­
sage is relayed to those markets. In addition, 
combining resources and developing a conti­
nuity in format will better serve our limited 
resources. A consistent theme and style along 
with a Guam logo should be Incorporated as 
much as possible on all public and private 
advertising. 

DIRECTION 
While many goals and objectives are clearly 
spelled out, there are also many other aspects 
of Tourism that need to be carefully consid­
ered and integrated In areas from Education, 
to Human Resources, to Infrastructure. 

The most crudal element Is community 
Involvement In the hospitality industry. The 
people of Guam need to be aware of the role 
of TOurism In raising and maintaining our 
quality of life. We must enhance this under­
standing to promote career development, 
entrepreneurship, and self-reliance. 

We must continue to Increase joint public 
and private sector efforts to make the public 
aware of career opportunities available to 
them, promote our cultural hospitality, and 
train our labor force to bring our natural hos­
pitality from home to the workplace. We 
must Increase efforts to create better incen­
tives for the purchase of goods and services 
from locally owned businesses by the indus­
try and our tourists. In addition, provide 
more assistance and training to local entre­
preneurs who wish to sell to our visitors so 
that our products and services meet world­
dass standards. 



While tourism remains Guam's number one Industry, our island holds 
the potential to diversify into other industries that provide well-paying 
jobs, make minimal demands on our infrastructure, strengthen our 
local business network, and generate substantial tax revenue. As the 
westernmost outpost of the Unlted States, and the natural gateway to 
Asia, Guam offers location, stability of law, security, and confidence in 
banking and finandal services to the Investment and banking service 
providers in the East and the West. 

Guam's future depends on a sound finandal services infrastructure with 
laws that allow the flexibility required for International commerce. 
However, this flexibility must also provide opportunlties for our locally 
chartered institutions and related businesses to compete effectively in 
the financial marketplace. 

As the global economy becomes more iJ1ter-dependent and Inter-con­
nected, Guam must be poised to take advantage of its location and 
potential as the economic bridge between the East and the West. 
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Vision 2001 Identifies the finar.cial services 
Industry as one business segment particularly 
suited for expansion on Guam for two 
important reasons: 

1. There is a growing demand for finance and 
insurance hubs in the Pacific. Guam holds a 
particularly unique advantDge since no other 
Asian jurisdiction specializes in this Industry 
and the demand for insurance services Is 
growing throughout the world., 

2. Financial services and insllrance Industries 
create desirable jobs with good working 
conditions and competitive earnings. 

Guam's multi-cultural community, Its bur­
geoning telecommunications industry and its 
rapid development as a world ciass destina­
tion for tourists provides a.., enticement to 
young professionals and college graduates 
seeking opportunities on American soil. Our 
development as a financial and Insurance 
industry hub for the Pacific presents unique 
opportunities which would not be available 
anywhere else in the world. 

If Guam successfully follows the type of eco­
nomic model used to promote finance and 
Insurance in the Bahamas, we could generate 
millions of dollars in additional tax revenue 
each year. The growth of these industries on 
Guam will create demand for much of our 
commercial real estate, and ancillary services 
without making heavy demands on our 
Infrastructure. 

Guam possesses some significant strengths to 
help recruit financial and insurance Investors 
to the island. Current re..ources available on 
Guam which support growth in these 
Industries are: 

• our geographic location at the crossroads 
between Asia and North America; 

• the protection of the U S flag and U.S. laws; 
• stDte-of-the-art telecommunications facilities 

and services; 
• an educated and skilled work force; and 
• existing successful banking, insurance, legal, 

accounting and stock brokerage companies. 

A very unique opportunity exists for Guam 
in the "captive" insurance specialty market. 
In a time of escalating insurance costs, natur­
al disasters and Increased exposure to law­
suits, many companies are turning to the 
captive insurance market for their coverage 
needs. 

"Captives" are insurance companies owned 
by the business they Insure, allowing the 
business owners to assess their own risk 
exposure and determine the amount of pre-

miums they wish to Invest in their insurance 
coverage. Captives are an approximate $19 
billion industry per year in Bermuda, a terri­
tory attractive to captive insurance compa­
nies because of its tax free structure. Guam 
can mirror this success by establishing a tax 
free zone for captive insurance companies. 

The time is right for Guam to take the lead in 
the industry as there is now world-wide inter­
est in insurance. This comes as the result of 
significant natural disasters, a vacuum creat­
ed for finanCial services in Asia by the 
impending change in Hong Kong's status in 
1997, and a vast, virtually untapped Asian 
market. 

GOALS/POLICY 
RECOMMENDATIONS 
Putting a finance services plan into action 
will require the support of our banking and 
insurance communities, the legislature, the 
governor, and the coml1lunity-at-Iarge. 

GOAL 1. Develop Guam as a globally 
competitive banking and financial services center. 

Objective 1. Hold information gathering 
meetings with local banks and financial ser­
vices providers to identify opportunities to 
expand our present serviCes and 
opportunities. 

Objective 2. A territorial decision must be 
developed on opting In or out of the 
Relgle(Neal Banking Competition Act. We 
must ensure that we have all necessary stud­
ies on the effect of this act before making a 
decision on this Issue In 1997. 

Objective 3. Eliminate taxes on foreign 
deposits in Guam banks and foreign invest­
ment transactions accommodated through 
Guam brokerage firms. 

Objective 4. Establish an open environment 
for stock trading and mutual fund transac­
tions by eliminating withholding tax on 
earnings of non-resident investors through 
GEDA's Qualifying Certificate (QC) Program. 
(We must rewrite existing tax laws to entice 
more investors and Investments which will 
create increased employment opportunities 
without adversely Impacting our 
infrastructure). 

Objective 5. We must roll Guam into the 
North America Telecommunications Rate 
Integration Plan as provided for In OUf 
Telecommunication goals. 



Goal 2. Develop Guam as a globally 
competitive insurance center in the Padfic. 

Objective 1. We must minimize or eliminate 
ineffective and unreasonable regulations and 
taxes on the insurance industry. 

Objective 2. Establish an insurance QC pro­
gram through GEDA allowing 100% rebates 
on insurance underwriting. 

Objective 3. Prepare rules and regulations 
governing captive insurance in preparation 
for the new insurance QC program. 

Objective 4. Develop and implement. fJcused 
marketing plans to attract U. S. Multi­
Nationals, as well as established Asian 
corporations: 

Objective S. Identify additional infrastructure 
needs required to attract investment and 
fully develop Guam as the Financial and 
Insurance hub of the Pacific. 

ACTION PLAN 
The primary goal of the Vision 2001 
Financial Services Task Force is to foster the 
growth and prosperity of the financial ser­
vices and insurance industries on Guam. To 
accomplish this, we must develop incentives 
to recruit investors in these industries to our 
island, establish rules and regulations that · 
ensure stability within the sector, and pro­
mote Guam as a profitable new financial 
services hub in the Pacific. 

Building on a foundation iaid with new 
Captive Insurance Statutes, we can aggres­
sively develop Guam as a regional financial 
center. GEDA will put the Captive Insurance 
rules and regulations into place by the early 
part of 1997. GEDA is presently preparing a 
global marketing campaign including direct 
mali, print and electronic medla. 

DIRECTION 
By pursuing the above strategies we will pro­
mote the expansion of Guam's economy in a 
direction that will produce well paying jobs, 
is environmentally friendly, and which ties. 
Guam further into the global economy. This 
would involve the following steps: 

1) the further reformation of our present finan­
dal regulatory structure; 

2) a strong marketing effort to attract the inter­
ests of major insurance, banking and inter­
national finance institutions to Guam; 

3) further development of our teleco~munica­
tions infrastructure to support thIS new 
indus!Jy; 

4) active support and promotion of public and 
private sector trainmg efforts to ensure that 
the work fOrce for tllis new indus!Jy will be 
drawn from the local community first. 
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"The Asi{l~Eacifi(} area 
is setting. the pace for 
increasing. global 
interdependence through 
rapid expansion of 
regional trade and 
investment. The 
window of opportunity 
is opened to Guam now. 
It is essential that we 
not be 
passed over." 

Guam relies exclusively on air and sea transportation for goods and sup­
plies. Virtually every physical item that we come into contact with in 
our daily lives was brought to Guam by plane or ship. These two modes ' 
of transportation are vital to the health and well-being of our residents 
and our economy. Facilities to service these modes of transport will con­
tinue to playa pivotal role in Guam's development as we seek to diver­
sify our economy and enter into the international trade arena. 

With our strategic location in the Pacific, Guam has great potential as a 
regional leader in coordinating and facilitating trade between the U.S., 
Asia and Micronesia. 

The further development of new and existing transportation and trans­
shipment industries are initiatives that need to be supported for Guam 
to participate in the rapidly expanding Pacific Rim trade. 

Decisions resulting from the Base Realignment and Closure 
Commission's (BRAC) '93 and BRAC '95 process will have a direct bear­
ing on the variety and level of activities that we can plan for in the 
reuse of the valuable dockside and aviation properties to be returned to 
the People of Guam. The expansion of our transportation and trans­
shipment industries will rely heavily on the release of assets being nego­
tiated with the military for Apra Harbor and the former Naval Air 
Station . . These negotiations are currently taking place between the 
Government of Guam and the Department of Defense. 



GOALS/POLICY 
RECOMMENDATION 
The primary goal of the Transshipment and 
Transportation Task Force is to develop 
Guam's opportunities in the areas of air and 
ocean transport. This encompasses potentials 
in the areas of customs clearance and free 
trade zones, ship building, repair and mainte­
nance, potentials in light manufacturing and 
aircraft maintenance and general aviation 
technologies. Development in these areas 
equate to the creation of skilled job opportu­
nities for our people into the next millenni­
um. 

GOAL 1. Expand current and develop new avi­
atioll related industries to fUrther Guam's 
ecollomic base. 

Objective 1. Implement the Guam 
International Airport AuthOrity's (GIAA) 
Reuse Plan to expand existing and create new 
aviation related activities. 

Objective Z. Integrate potential multiple uses 
of existing facilities with existing economic 
programs and activities. 

Objective 3. Develop a marketing plan to tar­
get potential new aviation related businesses 
and industries. 

Objective 4. Further expand and develop the 
aircraft maintenance school and explore 
other avi!ltion related training opportunities 
for Guam. 

Objective s. Re-engineer the existing GIAA 
maintenance and operations to include the 
expansion of its area of responsibility as a 
result of the closure of the former Naval Air 
Station (NAS). 

Objective 6. Encourage general aviation activ­
ities as well as all cargo flights and encourage 
new airlines to service Guam. 

Objective 7. Identify potential for the devel­
opment of a passenger terminal and related 
fadlities in Apra Harbor including the 
improvements and reconstruction of existing 
wharves and infrastructure as required. 

GOAL 2. Pursue Guam's designation as a pre­
clearallce zOlle for u.s. Customs creating a new 
illdustry in bonded warehousing and container 
(reigllt station activities. 

Objective 1. Maintaln and expand a working 
dialogue with the U.S. Customs Service to 
ascertain requirements, address issues and 
oppOSition, and develop and implement an 
effective and economical program. 

Objective Z. Determine Guam's existing and 
potential passenger and cargo volumes. 

Objective 3. Develop a marketing plan to 
attract private businesses to conduct bonded 
warehousing and container freight station 
activities. 

Objective 4. Develop Guam as a major distri­
bution center for mall order freight. 

GOAL 3. Establish Guam as a major trans­
shipment and cargo hub. 

Objective 1. Prepare an inventory of all real 
estate and assets avallable under the BRAC 
'95 base closure and finalize transfers or long­
term leases for the areas in and surrounding 
the Apra Harbor. 

Objective Z. Complete the on-going develop­
ment of a bUSiness reuse planf for the Fleet 
Industrial Supply Command (FISC) and other 
assets to be closed and realigned and 
returned to the people of Guam. 

Objective 3. Expand existing container han­
dling and transshipment facilities including 
warehousing. Determination of additional 
Infrastructure needs to support this expan­
sion will be included. 

Objective 4. Convince Congress to exempt 
Guam from the Jones Act to allow for com­
petitive transshipment of goods between Asia 
and North America via Guam. This act pro­
hibits the ocean transport of goods , between 
U.S. ports unless the goods are transported 
aboard U.S. flag vessels preventing interna­
tionai carriers from competing for West Coast 
U.S. cargo destined for Guam and Guam 
cargo destined for U.S. ports. 

Objective s. Develop a management plan 
including a marketing and Investment pro­
gram designed to entice public/private part­
nerships and new businesses in transporta­
tion and transshipment opportunities on 
existing, returned or realigned properties. 

Ob/eail e 6. Encourage the military to con­
tinue using Guam as a major resupply port 
for the region and to utilize private compa­
nies to conduct such resupply. 

GOAL 4. Implement the U. S. Customs 
Advance Passenger Infonnation System to enable 
passengers to expeditiously enter Guam. 

Objective 1. Specific activities to accomplish 
this goal Include facilitating dialogue 
between the airlines, the U. S. Customs 
Service, and the Guam Customs and 
Quarantine Agency, obtaining commitments 
and identifying the resources required to 
implement this proJO"am. 51 



52 

ACTION PLAN 
Facility leases between GEDA and the 
Department of the Navy will be completed in 
1997. Ukewlse, GEDA, designated by law as 
the "Local Redevelopment A.uthorlty" (LRA) 
for BRAC 95 properties, will complete a rede­
velopment plan. ThIs plan will Identify the 
areas and types of businesses and economic 
activities to be developed on those leased 
properties. Industries such as fisheries, ~na 
transshipment, Ship repair, container freight 
stations, bonded warehouses and other sea­
port activities will flourish as these areas are 
developed. 

The former NAS facilities returned under 
BRAC '93 are presently being planned for the 
full development of Guam's aviation related 
activities and opportunities. The 
Transshipment and Transportation Task Force 
will continue to work with the Government 
of Guam, the Federai Government as well as 
public and private concerns to fully develop 
Guam's potential as a major transshipment 
and transportation hub in the Western 
PaCific. 

DIRECTION 
The existing and planned development at the 
Commercial Port and the expansion of the 
Guam International Airport Terminai (GIAT) 
will improve Guam's ability to handle air and 
sea freight and passengers. These develop­
ments coupled with the return of the former 
military assets at Apra Harbor and the former 
NAS makes Guam the most logical location 
for a transshipment and transportation hub 
to service the islands of the Pacific and ports 
beyond. 

Use of Guam as a transshipment port will 
relieve other areas in Micronesia of the 
expense of building deep port facilities to 
handle large ocean going container ships. As 
a transshipment hub for containerized cargo, 
Guam becomes a logicai container staging 
area for the congested Asian ports servicing 
east bound cargoes. In addition, exemption 
from the Jones Act will greatly enhance our 
ability to become the transshipment and 
transportation hub In the Pacific. The devel­
opment of warehousing activities will 
increase the efficiency of container freight 
station operations for local cargoes and will 
relieve valuable commerciai and industrial 
warehouse space in centrai Guam for more 
productive utilization. 

Promoting the expansion of the newly creat­
ed aircraft maintenance school, and develop­
ing and implementing marketing plans to 
target businesses and industries directly relat­
ed to aviation will create the environment 
and economic Impetus for further develop­
ment and growth in this area. 



Guam's competitiveness as a port-of-call for fishing operations Is aug­
mented by its deep harbor, protected anchorage and adequate dockage 
with ship service stations conveniently situated. Moreover, our freight 
terminal with its modem cargo and container handling equipment, 
Improved net and ship repair capabilltiel, and the most reasonable fuel 
prices in the region make Guam the logical choice for the efficient and 
cost-ef~ective handling of commercial fishing catches. . 

Sophisticated communications capabilities enable boat captalns and 
crew to communicate directly with parent companies and families. 
Proficient vessel and shipping agencies, efficient and economical freight 
forwarding services and, most important of all, frequent direct flight 
service to major fresh fish markets In Japan are the major Inducements 
for long liners specializing in sashimi gude tuna transshipment. The 
availability of a secondary market for standard grade sashimi tuna 
among the island's hotels and restaurants makes Guam an even more 
attractive port of call for these ocean harvesters. 

Two primary types of fishing vessels, purse seiners and long liners use 
Guam for a variety of operations. Direct and indirect fishing vessels 
activities include: fueling; provisioning; unloading; air and sea trans­
shipment; net and vessel repairs; crew repatriation; medlcal; warehous­
ing; value added processing; rest and recreation for vessel crews. 

With the amendments to the Magnuson Act pending the President's sig­
nature, Guam's fishing industry has the growth potential to provide cer­
tain services on a regional basis working hand-in-hand with the rest of 
Micronesia. It will require a coordinated effort to ensure that this shared 
growth approach will benefit all participants. 
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"Fishing has alwws 
played a central part 
lin the Chatnorro peo­
plersoway·oflffe. Our 
ehamorrQ ancestors 
were .expert seafaring 
;people, ani! we contin­
ue· to treasure the 
'bOJ,lT),ty'Qf.the:.sea. As 
an economic sector, 
tJsheries has fome full 

Qcea,n, anil 'Qringing, 

w;tJi itfthelj!TPwetts 

foncaptur.lng, i'etitet 
. . benefits {oTi our-island 

community." 
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GOALS/POLICY 
RECOMMENDATIONS 
Goal 1. Imprcwe and expand Guam's existing 
local and commercial fisheries infra.~tructJlre. 

Objective 1. Revise the Port Authority of 
Guam's (PAG) Master Plan to meet future 
fishing fleet needs to Include: general 
Improvement of PAG's facilities and infra­
structure; relocation of businesses that are 
not dependent on dockside location; and, 
expansion of existing docks and warehouse 
spaces. 

Objective 2. Assess and improve existing 
marina's capabilities and fadlltles and Identi­
fy Infrastructure needs of small scale and 
recreational fishermen including the con­
struction of additional boat ramps on Guam's 
eastern side along with additional fish 
aggregating devices. 

Objective 3. Identify opportunities and pro­
mote the availability of Na,'Y properties to be 
returned or realigned under BRAe '95 for 
expansion and efficiency of commercial 
fisheries operations. 

Objective 4. Identify and promote the expan­
sion of Guam's total air and surface freight 
capacity for fish transshipment to accommo­
date growth in the fisheries Industry. 

Objective 5. Entice private companies to 
reuse SRF as a ship repair facility that can 
also perform repairs of fishing vessels. 

Goal 2. Develop and implmzent polldes con­
dudve to the mamtenance and expallSion of 
Guam's fislling industry wllile at the same time 
protecting Guam's marine resources and 
generating revenues for Guam's economy. 

Objective 1. Establish a trade commission to 
visit major fishing fleet home-ports in Asia 
periodicaIIy to meet with members of appro­
priate fisheries' associations and companies, 
the Forum Fisheries Agency (FFA) and gov­
ernment ministries to promote Guam as an 
attractive and profitable fishing hub. 

Objective 2. Institute a bi-annual Guam 
International fisheries conference, Inviting 
members of appropriate foreign and local 
fishing industries and governments to attend 
relevant industry-related seminars and panel 
discussions. 

Objective 3. Develop and Implement fishing 
policies designed to sustain Guam's marine 
resources and establish appropriate regulatory 
and enforcement policles for Guam's 200 

54 mile Exclusive Economic Zone (EEZ). 

Objective 4. Work with the Immigration and 
Naturalization Services (INS) to develop a 
"user friendly" port-of-call for licensed for­
eign fishing fleets including the implementa­
tion of a visa-waiver program for crewmen 
and deletion of wharfage fees for vessels 
engaged in fishing. 

Goal 3. Integrate fisheries management and 
development on Guam into a regional context. 

Objective 1. Improve coordination and com­
munications between agencies related to fish­
ery commissions and special interest groups 
within Micronesia. 

Objective 2. Promote public quarterly and 
annual fishing data reports for regional 
utilization. 

Objective 3. Seek out fuIIlnclusion with vot­
ing rights In regional policy making bodies 
such as the FFA. 

Objective 4. Seek federal government recog­
nition of the island's control over its EEZ 
based on traditional rights, International 
convention and by virtue of its own claIm 
through the amendment of the Magnuson 
Fishery Conservation and Management Act. 

Objective 5. Identify federal, local and 
regional policy constralnts to fishery devel­
opment, and seek out appropriate statutory 
changes as required. 

Goal 4. Further develop and encourage industry 
related resources and commercial opportunities 
locally. 

Objective 1. Develop a locaIIy owned U.S. 
flag fleet. 



Objective 2. Investigate and develop poten­
tial value-added process sites, establish a !and 
Inventory for live balt farming, and develop 
other fish resource related industries. 

Objective 3. Create a business plan for the 
use of vessel forfeits and develop a marketing 
plan for export of Guam landed fish. 

ACTION PLAN 
Dockside and warehouse space must be 
expanded before and as the industry grows. 
There are opportunities to make efficient use 
of existing sites for vessel operations by relo­
cating and consolidating non-critical, n-,n­
vessel related services, and by promoting the 
availability of physical expansion opportuni­
ties. GEDA needs to Insure that propertl~s are 
developed for the purpose of vessel servicing, 
and basing. 

The establishment of an EEZ task force to 
maximize our potentials In the corr,merdal­
ization of our surrounding ocean resources 
will be one of the first steps that must be 
taken. Coupled with the full Inclusion of 
Guam in regional fisheries policy maklng 
bodies will enable US to ensure viable fish 
stocks for sustainable fisheries development. 

Guam needs to provide our own local people 
with the resources and Incentives necessary 
to participate In fishing and related indus­
tries. In order to expand Guam's competi­
tiveness and encourage growth of the indus­
try's contribution to the Island's economy, 
these strategic steps and recommendations 
have been Identified to address immediate 
opportunities and mitigate unnecessary con­
straints. Guam presently has a $150 million 
fisheries Industry. Successful implementation 
of these policies can ~ple this sector of our 
economy and produce a $450 miillon indus­
try providing our people with new jobs and 
business opportunities. 

DIRECTION 
GEDA and PAG are working on a lease agree­
ment with the Navy for Victor Wharf. The 
wharf will be used for fisheries purposes. The 
wharf will Increase the amount of space 
available for the fisheries industry as well as 
free up space at the port for transshipment 
purposes. 

Furthering our fisheries Industry must 
Include a regional perspective If we are maxi­
mize our growth potential. This can oniy be 
accomplished through regional cooperation 
and sharing of resources and information for 
the benefit of ail. 
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"Where 
there is 
no visionJ 

the people 
peTtish. " 

Proverbs, 28:'19 

CONCLUSION 
This Executive Summary represents but a sampling of the dreams and 
aspirations of an empowered community. Their work is memorialized in 
the 13 volumes of reports, references and technical materials that are at 
the herut of Vision 2001 and in the successes that have aiready been 
accomplished since Vision 2001 was first conceptualized. 

Vision 2001 is a living document designed to be flexible and dynamic. 
It is designed to respond to an ever changing world. 

A world that is becoming more competitive, faster paced and inter­
dependent. But even more importantly, it was created to be flexible to 
our n,~eds as an island community with our own unique dynamics and 
our own unique identity. 

A safe and flourishing community can only be nurtured and sustained 
if those who make up the community are actively engaged in its devel­
oprnent, and take responsibility for its success. Our economic, sodal, 
political and cultural advancement must be a community effort, a con­
sensus of ideas and ideals. For only then, can we truly take control of 
our own destiny. 

Not one of the thirteen sections of Vision 2001 can stand alone. All the 
sections. are interwoven and inter-dependent upon each other. It is a 
matrix of goals, objectives and recommendations with one common 
thread ..... unity of purpose. A purpose that crosses political, sodal, eco­
nomic, and cultural lines. 

As we move forward into the next millennium, the measurement of our 
success as an island community will be in our accomplishments of the 
goals and objectives of Vision 2001. If we rise to the challenge, we can 
establish our island as the economic bridge between Asia and the U.S. 
and build the bridge to the 21st century. Vision 2001 will be a testimo­
nial to our ability to pull together collectively for the good of the 
whole. It will be our tribute to the generations who came before us and 
our legacy to the generations to follow. 

VISion 2001 ...... its about you, 
its about us, its about our people. 
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years, Carter has been a manager 
of companies involved in the 
m~.rine supply and Ship repair 
business. 

Capt. Eulogio Bermudes 
"E[oy" Bermudes is the General 
Manager of the Port Authority of 
Guam. He was formerly the 
Commanding Officer of the Ship 
Repair Facility at Apra Harbor 
with over 20 years of service in 
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VISION 2001 

Descnptlon Early Ea~y 1996 1997 1998 1999 2000 2001 2002 51 art Finish 
al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 

EDUCATION 
ALL CHILDREN WILL START SCHOOL READY TO LEARN 0IJAN96 01JAN96 ALL CHILDREN WILL START SCHOOL READY TO LEARN 

Access 10 high quality preschool programs 02JAN96 A 31JANOI A Aec:esalohighqualitj 

Motivale parents 0/ preschool children 02JAN96 A 31JAN98 A Motivate parents 0/ preschool children 

Provide parents with needed training & suppOO 02JAN96 A 31JAN98 A • Provide parents with needed training & suppor1 

Ensure each child receives proper heaKh care 02JAN96A 31JAN98 A •••••• •• ••••••••• _ ••• !. ~.n.~~r~. ~~~. ~~~Id r~~~~~ .~~r. ~~~~~. ~~~~ _ . . . . . .. & .... . . .... . 

A: Improve day care and preschool programs 01JAN96 01JAN96 A: Improve day care and preschool programs 
Bring together day care & other organizations 01JAN96 0IJAN96 Bring together day care & other organizations 

~etermine whal services are available 02JAN96A 31AUG96A ' Determine what services are available 
Oetetmlne reg & standard guide policies 02JAN96A 31AUG96A Determine reg & standard guide policies 

Provide """,",uMies for stakehofdets 02JAN96 A 3IAUG96A ..... . _.!.~~~y.~~~.f.~.~~~~ .. _. . .. ........... -. -... _ ...... .. 
Revtew current regulations and standards 02JAN96 A 31MAR97 A Review current regulations and standards 

Make written & oral recommendations for chgs 02JAN96A 31AUG97 A Make written & oral recommendations for chgs 

Publish & disseminate information 02JAN96A 3IAUG96A Publish & disseminate information 

Encourage parental oartlcipatlon In Day Care 02JAN96 A 3IAUG96A · Encourage parental particlpaUon in Day Care 
B: Expand present preschool & day care proarams OtJAN96 01JAN96 ~ : ~xpar~ P!~~!'! .P.'~s.~h~. ~ .~ay ear~ l":~'!'~.. . ...... ............. .. ..... . ....... 
Create avenues to prcvide services 01JAN96 01JAN96 Create avenues to provide services 
F.xpandlng the Head St~ Program 02JAN9I' A 31AUG97 A Expanding the Head Start Program 

Ut~ cormru.-,IIy prD!:fll!!!S O?!.~N96A 31 AUG97 A UtJlizing community programs I ErY-oure .. bus ....... & government agencies 02JAN96 A 31AUG&7 A Encourage businesses & government agencies 
C: Preschooll.amlng prgon at home fer parents 01J.~N;)6 01JAN96 .~ , ~!~~.~ '!'~!~ P!P!'! .a) .~!~ P!'!~~!~ .... ... .... .... ..... ... .. ....... ....... -... .. 
Provide all oarents with needed information 0IJAN96 0IJAN96 Provide all parents with needed information 
Materials concem!ng Inflnt clre to parents 02JAN96A 3IAUG96A Materials concerning infant care to parents 
Providina addition.t Info •• child Grows 02JAN96 A 31AUG96A Providing additional In(o 15 child grows 
Providina parents of soecial needs chikfren 02JAN96 A 31AUG96A "'"7 Providing parents of special needs children 
Gathering materlats for parents 02JAN96 A 3IAUG96A .... '?~!~~!'!I. ~~~ for J>8rerl\s .•. • .••..... ... ... .... ... .. .. .. . .. _ ... . . 
E PTOs Include parents 01 preschool 02JAN96 A 31AUG96A Encourage PTOs include parents 0/ preschool 
Conduct wor1<shops & ccnferences 02JAN96A 31 AUG96A '7 Conducl workshops & conferences 
D: Provide high school students with parent Info 02JAN96A 31AUG96A -: D: Provide high school students with parent info 
Reduce number of Iow·birth weight babies 02JAN96A 31AUG96A ~ Reduce number of low-birth weight babies 

HtGH SCHOOL GRADUATION RATE INCREASE 95% OR MORE 0IJAN96 0IJAN96 . HIGH SCHOOL GRADUATION RATE tNCREASE 95% OR MORE ........ .. . ....... _ .... . . '" ... . _ ..... . 
Enrollment date for kindergarten date changes 02JAN96 A 3IAUG96A ~ Enrollment date for kindergarten date changes 

High schools modeled after university environmen 02JAN96A 3IAUG96A • High schools modeled aner university env.onmen 
Teachers act as academic advisors 02JAN96 A 31AUG96A .' Teachers act as academk: advisors 

E~ of te.chen in atOOent attendance 02JAN96A 31AUG96A • Empowerment of teac.~rs In student anendance 
- . 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 Start Finish 
al~OO~al~OO~al~a3~al~OO~al~OO~al~a3~al~ 

Counselors monitor student emoUonal growth 02JAN96 A 31AUG96A ' ..... ___ ~.~~~~~~~~_~t~~_~t_~~~~I.~~~~ __ ._. __ . _ . . . __ ........ . ..... __ . __ .. . . .. 
6-year student completion dead,ne removed 02JAN96 A 31AUG96A ., 6-y.ar student completion deadine removed 

HlQh schools .re open 7 AM 10 10 PM 02JAN96 A 31 AUG96A High schools are open 7 AM 10 10 PM 
Test students for interest and develop magnetism 02JAN96 A 31AUG96A Test students for interest and develop magnetism 
Encourage altemative schools and programs 02JAN96A 31AUG96A ' Encourage alternative schools and programs 
Stop soci.1 promotion 02JAN96 A 31 AUG96A .: .~~~ "'!'.~~~~~ .. ...... . .... .. . ..... -_ .. .. --... . ...... 
E.rIy intervention 01· .. risk students· 02JAN96 A 31AUG96A . Early intervention 0/ ... risk students· 

Greater diversity 0/ course offerings 02JAN96A 31AUG96A t Greater diversity of course offerings 
Students have same teacher for 3 consecutive yrs 02JAN96A 31 AUG96 A '7 Students have same leacher for 3 consecutive yrs 
Implement competency based education HS level 02JAN96A 31AUG96A I Implement competency based education HS level 

DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS 0IJAN96 OtJAN96 DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS . ..... . .. .. -_ .......... . . _ .. ........ --........... .. .. _ .. . _ .... ... . .... . .. ..... 
Review current content standards 02JAN96A 31MAR97 A . Review current content standards 

Review current regionally content standards 02JAN96 A 31MAR97 A Review current regionally content standards 

Develop draft set o. content standards 02JAN96 A 31MAR97 A Develop draft set of content standards 

Document feedback of standards .rom community 02JAN96A 31MAR97 A -; Document feedback of standards from community 

Obtain community consensus of content standards 02JAN96A 31MAR97 A Obtain community consensus of content standards ..... . .. ..... .. ...... ..... . ... .... . ... .. . . ....... .. . ............. . .. . ..... 
Plan for conUnuous review of content standards 02JAN96A 31MAR97 A Plan for con!inuous review of content standards 

DOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS OIJAN96 C1JAN96 DOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS 

Create a task forc~ 02JAN96 A 31AUG97 A Create a task force 

Review current student performance $tandards 02JAN96A 31AUG97 A Review current student performance standards 

Review current regionally performance standards 02JAN96A 31AUG97 A Review current regionally performance standards ... ............ ........... ............. .............. .. .... . . .. .. .. ...... ......... 
Develop draft set 0/ pertOfmance standards 02JAN96 A 31AUG97 A Develop dran set 01 performance standard. 

Document feedback of standards from community 02JAN96A 31AUG97 A Document feedback of standards from community 

Obtain community consensus of content standards 02JAN96 A 31AUG97 A ., Obtain community consensus of content standards 

Plan for continuous review of content standards 02JAN96A 31 AUG97 A I Plan for continuous review of content standards 

Submit performance slandards to TeE IOf .doptlon 02JAN96A 310C!~ Submit performance st.ndards to TeE lor adoption ... ... .... .. .. .. .. .. ... ... .. .. . ........ ... .. .. . . .. 
DOE WILL DEVELOP STUDENT ASSESSMENT TOOLS OIJAN96 0IJAN96 DOE WILL DEVELOP STUDENT ASSESSMENT TOOLS 

Create a task force 
" 

02JAN96 A 31MAR98A Create a tas.k force . _. 
Review current student asqessmenttools" 02JAN96A JIMAR98A I, ,.' , I 'j "I .> _~:;,!!nt tools . 
Review current regionally ...... ment tools 02JAN ~ 1_IM~'l98 A hI . .. .. UI' L\n l l ll!~ fJ(\J "'1 cl i,~!io~ IIl~nt loafs ---
Develop draft set 01 .ssessment tools 02JAN96 A 3IMAR98A ' I Develop draft set of assessment tools 

. .... . ... ... . ... .. --. .... .. . ..... -...... .. . ..... . . . .. 
Document feedback of assessment from community 02JAN96 A 3IMAR98 A -; Document feedback of assessment 'rom convnunity 

Obtain community consensus of assessment tools 02JAN96A 31MAR98A - I Obtain community consensus 0' assessment tools 

Plan ror continuous review of assessment tools 02JAN96A 31MAR98 A .. Plan for continuous review of assessment tools 
~ ~ . 



VISION 2001 

Ouc"pllon E.r~ E,rly 1996 1997 1998 1999 2000 2001 2002 
SI, Flnosh 010203 Q4 01 02 03 Q4 0102 03 Q4 01 Q2 03 Q4 01 02 03 04 01 OZ 03 Q4 01 02 

Subm~ assessment tools to TBE for adoption 02JAN96A 

DOE WILL ALIGN SCHOOL CURRICULUM, ETC. OtJAN96 
Create a task force 02JAN96A 

Review current alignment practices 02JAN96A 
Oevetop draft set of alignment policies 02JAN96A 

Document feedback 0/ aUgnment practices 02JAN96 A 

ObIatn community consensus of alignment practice 02JAN96 A 

Plan for continuou& review of alignment practice 02JAN96A 

Submit alignment practices to TBE for adoption 02JAN96 A 

STUDENT ACADEMIC PERFORMANCE WILL INCREASE OtJAN96 
Collect annual student achievement data 02JAN96A 

Develop a ion9~undlnal islandwid. database 02JAN96 A 
Analyze test resutts from annual quartile result 02JAN96A 

Develop annual plan lor Increasing academic perf 02JAN96 A 

Annual quartile results win be shared 02JAN96A 

Conduct annual review of resources & systemic 02JAN96 A 

Seek non-Iocallunds 10 enhance budget 02JAN96A 

STUDENT OVERAI.L LEARNING ABILITIES WILL INCREASE OtJAN96 

Desl!l'l & dev.lop assessme"t tool. 02JAN!l6A 
Develop a iongHundlnal islandwide database 02JAN96A 
Analyze test resuHs lrom annual quartile result 02JAN96 A 

Develop annual pton for Increasing academic perf 02JAN96 A 
Annual CRT results will be shared 02JAN96A 

Conduct annual review of resources & systemic 02JAN96A 

Develop plan lor continuous review 0/ assessment 02JAN96 A 

Seek non-Iocallunds to enhance budget 02JAN96A 

All STUDENTS Will BE INVOLVED IN ACTIVITIES OtJAN96 
Create a task lorce 02JAN96A 

Plan to require minimum community servtce hours 02JAN96A 
Develop a lorce syslem 01 credrts & awords 02JAN96 A 

Develop a system of academic credit 02JAN96 A 
Develop plan to prorn<>te good cHlzenshlp 02JAN96 A 
Schools provide annual ptan 01 opportun~les 02JAN96A 
School site plans results will be shared 02JAN96A 

31MAY98A 

OtJAN96 

31AUG97 A 

31MAR9BA 
31MAR98A 

31MAR98 A 

31MAR98 A 

31MAR98 A 

31MAY98 A 

0IJAN96 
31MAR97 A 

31MAR97 A 

31MAR98 A 

31 AUG98A 

31MAR98A 

31 AUG96A 

31 AUG96A 

OtJAN96 

31 AUG98A 
31MAR98A 
31MAR98 A 

31AUG98A 

31 AUG98A 

31 AUG96A 

31AUG98A 

31AUG96 A 

0IJAN96 

31 AUG96A 

31MAR97 A 

31MAR97 A 

31MAR97 A 
31MAR97 A 
31MAR97 A 

31MAR97 A 

Subm~ assessment tools to TBE lor adoption 

Develop draft sel of alignment policies 

Document leedback 0/ alignment practice. 

Obtain community consensus of alignment practice .. .. . ...... .. ....... ... ......... ........ .... . .. . .. .. .. .. ... . .... .. . . ... . .. . . . ..... .... .. 
Plan for continuous review of alignment practice 

SubmM allgnmenl practice. to TBE lor adoption 

STUDENT ACADEMIC PERFORMANCE WILL INCREASE 
Collect annual student achievement data 

• __ . _____ __ __ . , .:,[)~~~~ ~_~~~~~n~I_I~Ia~ ~~~_~~ _ . . _. _ . .. ... .... .......... .. --
Analyze test resoHs Irorn annual quartile resuk 

Develop annuat plan for Increasing academic perf 

Annual quartile resutts will be shared 

STUDENT OVERAll lEARNING ABILITIES Will INCREASE 
Design & develop assessment tools 

Develop a iongilundinallslandwide database 

Conduct annual review of resources & systemic 

I Develop plan for continuous review of assessment 

Seek non·1oca1 funds to enhance budget 

All STUDENTS Will BE INVOLVED IN ACTIVITIES 

" Create a task force -Plan to require minimum community 5ef'Vice hours 
Oevetop a force system of credits & awards 

Oevelop a system of academic credit 

_. Develop plan t~ "'omot~ good crtlZ~~~~.ir? _ _ _ _ _. 
~ Schools provide annual plan of opportunities 
., Schoot site plans resuHs will be shared 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 
Slart Finish 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 0203 Q4 01 02 

Conduct annual review of resources & systemic 

Oevelop continuous review plan for citizenship 

Seek non-locallUnds to enhance budget 

ACCESS TO PHYSICAL AND HEALTH EDUCATION 

Student will receive f>I1yslcal & heaRh education 

Schools provide anntJal plan of oppotlunltles 

School plans will be shared with stakeholders 

Conduct annual review of resources & systemic 

Continuous review plan lor heaNh & rdnoss 

Seek non-Iocallunds to enhance budgel 

STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE 

Revtew current language assessment resources 
Requirement to study English & Chamorro 

Plan progress reporls on enrollment in Chamorro 

School plans will be shared with stakeholders 

Conduct annual revieW of resources & systemic 

Continuous review plan for language assessment 

See!< """,local funds to enhance bt'1gei 

CULTURAL HERITAGE OF CHAMORROS .. OTHER CROUPS 

02JAN96 A 31AUG96 A Conduct annual review of resources & systemic 

02JAN96 A 31 AUG97 A . Develop continuous review plan I", cltzenshlp 

02JAN96 A JOJUN97 A .' Seek non,locallunds 10 .nhance budget 
01 JAN96 OtJAN96 'ACCESS 'TO P'HYSICAi.· AND' HEAL iH 'EDUCATioN ' , . . ", ' . "" . " , , " , " . , . " " " ' " - - - . 

02JAN96 A 31 MAR97 A 

02JAN96 A 31MAR97 A 

02JAN96 A 31MAR97 A 

02JAN96 A 31 AUG96 A 

02JAN96 A 3 t MAR97 A 

02JAN96 A JOAUG96 A 

OtJAN96 OtJAN96 

02JAN96 A 31MAR97 A 

02JAN96 A 3tAUG97 A 

02JAN96 A 3tAUG96 A 

02JAN96 A 3t MAR97 A 

02JAN96 A 31 AUG96 A 

02JAN96 A 31MAR97 A 

02JAN96 A JOAUG96 A 

OtJAN96 01 JAN96 

Student will receive physical & heaNh edUClltlon 

SChools provide annual plan 01 opportunities 

SchOO plans will be shared with stakeholders 

..... . , ... ~~~ .~~~~~! ~~~i~ ~.f .r~~.".~r~.e.s.~. ~~!~~~~ ... ... . 
. Conlinuous review plan for health & fitness 

See!< non-local funds 10 enhance budget 

STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE 

, Review currenllanguage assessment resources 

'"; Plan progress reports on enrollment In Chamorro 

., Schooi plans will be shared with stakeholders 

i" Conduct annual review of resources & systemic 

Continuous review plan for ~nguage assessment 

Seek non«allunds 10 enhance budget 
-ciiLT~iRAi' H'ER'ITAGE OF'CHAMORROS' &' oi HER 'GRCiUPS -....... .... .......... --- .. . 

RevIeW r.urrent ::ultural heritage programs O?IAN96;" 31 AUG96 A Review current cultural heritage programs 

Deyelop & Implement a comprehensive enhance plan 02JAN96 II 3t MAR97 A Develop & implement a comprehensive enhance plan 

Plan progress reports on access 10 opportunities 02JAN96 A 31MAR97 A Plan progress reports on access to opportunities 

School plans will be shared with stakeholders 02JAN96 A 31MAR97 A , School plans will be shared wilh stakeholders .. ... ... ....... ... _. . .. .. .. . .. . ... .. . . . . . .. ..... . ... . 
Conduct annual revfew of resources & systemic 02JAN96 A 31 AUG96 A -:-- Conduct annual review of resources & systemic 

Continuous review plan 10< cUltural programs 02JAN96 A 3t MAR97 A continuous review plan for culturat programs 

Seek non~ocallUnds to enhance budget 02JAN96 A JOAUG96 A -; Seek non~ocallunds to enhance budget 

f:F,:.Ao:;IRc:-=0:.:.P-,:P::.O::;R::-T-=U:..:N:-:ITY..:...:T"O:..:Ac::C",H.::I::.EV.:;E7-'K:..:N::::O.:;W:.:L:::E:::D:.::G",E:..:&:..::.SK:.::I-=L:::LS~ _ __ -+,O"t ::JA",N-",96 OtJAN~ FAIR OPPORTUNITY TO ACHIEVE KNOWLEDGE & SKILLS 
Develop standards to assure academic access _.__ ____ ll Deve~ ~~~~~.to assure I ' ~ 

Monitor equii~btQ ~~I 'CfmUla~ ____ ,__ ___ ! ? MOOlt< 

~C~oordl~~n~a~t.~~~· ~_~_~he~.~r.~!!~.~'HJma~:~~n~.:::s~.,-,,,,,~~·.:::c~.:.:,~~===~~~~~~=-_ ___ ~'.~J~' ~~J~'~~rz.!.~:::::~ COOfdinalt! et:Wtd l i edl lJ. I I III.JU 1(.J 
IfrOVIde.~ual access 10 curriculum materials 02JAN96 A 31MAR97 A --. Provide equal access to curricutum matenals 

Devip standard. to assure high levet instruction OtJAN96 OtJAN96 DeYip slandal'ds to assure high level instruction 

Provide I safe & orde.!!t drug·free environmenl 02JAN96 A 3t MAR97 A 

Olstr1ct s~ for slucfent"s~!lal access 02JAN96 A 3tMAR97 A District support for student's equal access 



VISION 2001 

Description Early Early 1996 1997 199B 1999 2000 2001 2002 Slart Finish -
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

~mmiD' 
Equal access to aU students to DOE programs 02JAN96A 31MAR97 A Equal access 10 aN s1udenls to DOE programs 

Standards \0 assure se~ physical resources 01JAN96 01JAN96 Standards to aS5~e sc~ physical resources 

Eslablish equal and odequate facil~les 02JAN96 A 31MAR97 A .. -........ . - . .... ~~~~~~~ ~_,!~~I_~~ .~~~~!~ !~~~I~~~ -_ ... ....... _-- .. .......... .. .. _---
Ensure facilities provide access to students 02JAN96A 31MAR97 A Ensure facilities provide access 10 sludenls 

Creale on Opportunity To Learn (OTL) task force 02JAN96A 31AUG96 A . Creale on Oppo<1unity To Learn (OTL) task force 

Review of draft plan for oppof1unity 10 leam 02JAN96 A 31MAR97 A . Review of draft plan for oppof1un~y 10 leam 

DECREASE IN STUDENT GRADE RETENTION 01JAN96 01JAN96 DECREASE IN STUDENT GRADE RETENTION 

Ensure students to master academic skills 02JAN96A 31MAR97 A . Ensure students to master academic skills .. -.... , -. ... _---- .. .. -.. - .... _. -.-. -. . -.- .... . ... _. _.- -- . . -...... _ ....... _ ... .. -.. . 
ldenllfy sludents who are academlcaly at risk 02JAN96 A 3tMAR98 A identify stucrents who are academicaly at risk 

Develop 0 system for low cosl tutoring 02JAN96A 31MAR98 A -; Develop a syslem for low cosllutoring 

Determine unique leamlng needs of students 02JAN96 A 31MAR97 A Determine unique learning needs of students 

Indivlduallnstructlonaljllans for studenls 02JAN96A 31MAR98 A 7 Individual Instructional plans for students 

Special supportive seNlces lor s1udents 02JAN96 A 31MAR98 A __ ______ _ •••• ___ •••••• •• ____ •• ~~~ .s.~~!".~ ~."'. !~~"'!~~ ... ____ .. __ ...... _ .. .. 
School site to develop annual plan 02JAN96A 31MAR98A J School site 10 devekJp annual plan 

Each school site will share school plans 02JAN96A 31MAR98 A .. Each 5Ch~ site will share school plans 

DOE provide necessary resources LO fmplemenl 02JAN96 A 31MAR98 A DOE provide necessary resources to Implement 

I Review of draft plan for academic moslery 02JAN9fi " 3OJUN97 A I '7 Review of draft plan for academic mastery 

, Seek non·local funds 10 enh.nce ~udget 02JA:~;6 A 3G';UG97 A • •• • ••• : ~~~~ ~.~.~a~ ~~~~~ .t? ~~~~~~. ~~~.~t • .... .. . .. .. . . .... ...... -.. .. ... . ...... 
MATHEMATICS ~ SCiENCE WILL BE STRENGTHENED 01JAN96 utJAN96 MATHEMATICS & SCtENCE WtLL BE STRENGTHENED 

~ncrease time spent studying math & science 02JAN96 A 31AUG96A ' Increase lime spent studying math & science 

Provide all science classrooms material,tmg,elc 02JAN96 A 31AUG97 A Provide all science ctassrooms malerial,tmg,elc 

Provide on appropriate set of math manlputallve 02JAN96A 31AUG97 A ., Provide an appropriate set of math manipulative 

Conduct review of math & science standards 02JAN96 A 31MAR97 A - Conduct review of math & science standards --- .. ...... ... ... ... _ .. . . . .. ... _ ... .. ....... ........ .. . .. _ ........... .-- ... _ . 
Provide yearly teacller training 02JAN96 A 31AUG97 A ' Provide yearly teacher training 

Share Information with aN stakeholders 02JAN96A 31MAR97 A ! Share information with all stakeholders 

Conduct review of systemic & resources issues 02JAN96A 31 AUG96A Conduct review of systemic & resources issues 

Seek non·1oca1 funds to enhance budget 02JAN96 A 31AUG96A 7 Seek non·beal funds to enhance budget 

INCREASE NUMBER OF MATH & SCtENCE TEACHERS 01JAN96 01JAN96 tNCREASE NUMBER OF MATH & SCIENCE TEACHERS ....... .... .... , .... .. . .. . ...... ..... .. ... ..... ..... ... _ . . . . . -.. . . 
Review background of current employed leachers 02JAN96 A 31AUG96 A 7 Review background of current employed leachers 

Develop In service training & professlonal,plan 02JAN96A 3tAUG96 A, I Develop In service Iraining & proressional plan 

Review allieacher ceriftcaHon requirements 02JAN96 A 31MAR98 A I -; Review all teacher cerirlcaUon requirements 

Internal & external review of UOG teacher prep 02JAN96A 31MAR98 A ~ Inlernal & external review of UOG leacher prep 

-



VISION 2001 

Descrlpllon Early Early 1996 1997 199B 1999 2000 2001 2002 
Slart Finish Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 

Improve pre-servJce teacher training programs 

Conduct revieW of systemk: & resources issues 

Seek non·toeol funds 10 enhance budgel 
INCREASE IN MATH & SCIENCE DEGREE GRADUATES 

Create funded scholarship programs 

Improve access to scholarship information 

Develop parlnerslllp between school & business 

02JAN96 A 31 AUG96 A ... ... .•..•...•........ ..... .• ..•.. ~. I.,!,p~~! .~r.,:~~~.~ ~~~~~~~ ~'.".i~~~ !'!~.':'~ .... ...... . 
02JAN96 A 31AUG96 A Conduct review 01 syslemic & reSOll"ces Issues 
02JAN96 A 31 AUG96 A 

OlJAN96 OtJAN96 

02JAN96 A 31AUG97 A 

Seek non-Iocal funds 10 enhance budget 

INCREASE IN MATH & SCIENCE DEGREE GRADUATES 

02JAN96 A 31 AUG96 A •...•... .. I~~~~~ ~::e.s.s t~ s:.~I~~~~ ~~f~~~~~ ••...... . ...•..•• . ...... •.. ...•• . . • ....... 
02JAN96 A 31 AUG96 A Dev.1op partnership between school & business 

Develop plans for fund acquisHlon 02JAN96 A 31 AUG96 A ' D.v.lop plans for fund acquisillon 
Enhance visibilily & lechnicalsupporl needed 02JAN96 A 31AUG96 A Enhance viSibility & lechnical support needed 
Develop annUli report of progress 02JAN96 A 31MAR97 A ., Oeveklp annual report of progress 

Conduct revieW of systemiC & resources issues 02JAN96 A 31 AUG96 A •. .... : .~~.~~I_r~.~~~! ~~~~rntc: .~ .r~~.r~~~ ~_s_~~ _ .. _. ___ .. _., . . .... ... . . ••. _. _______ _ 
Seek non·toeal funds 10 enhance budget 02JAN96 A 3tAUG96 A i Seek non-tocal funds 10 enhance budget 

STRENGTHENING THE BOND BElWEEN EDUCATION & WORK 0IJAN96 0IJAN96 STRENGTHENING THE BOND BElWEEN EDUCATION & WORK 

!c~r~e~al~e~a~I.~S~k~,or~c~e~on~SC~hooI~~to~work~~~~~~~~~~~~~~iO~2J~A~Ni96~A~3~I~D~E~C~96~A~;;;;~cr.ale alask force on school to work Gel graduallon credHs working In privale seclor 02JAN96 A 31 DEC96 A -; Gel graduallon credHs working In privale seclor 
Teachers will act as Vocational acMsors 02JAN96 A 31 OEC96 A ' Teachers wiH act as Vocational advisors .- -------... ...... . .. ..... - -- --_ .. _.. ..... .. .. . . .. ... .. -.. _ ......... - .. 
OPPORTUNllY FOR WORKERS TO ACQUIRE SKill S 01JA~!96 OlJAN96 OPPORTUNllY FOR WORKERS TO ACQUIRE SKillS 

~lhrou9h eorres~pn~n~u.~.~roc~.~c~ou~rse~s~~~==~==~===fO~2~J~A~N~96~At. I3~I~D~E~c~96~A~:;:;~CredH Ihrough correspondence courses 
Program to ad~nce ~rkers through alt methods 02Jfi N!:5 .4. 31 DE(,:~ A :1 Program to aiivancu workers Ihr~gh atl methods 

INCREASE IN QUAlilY PROGRAMS FOR STUDENT WORKERS 0IJAN96 OlJAN96 INCREASE IN QUAlilY PROGRAMS FOR STUDENT WORKERS 

~~!:~,-:!m!~!h!~':'~·!··l71Ij:m.!spondence~pI~~.c!es~cours~~e~s~~~~~~~~~~~~I~!2~Jl:1~1:~:~~~:I~!:~~~:~:~·;·;··:·:· :··:·;··:·;·~ ~::~~I~::Sr:;=::: ·~~~ ······· t Tax Incenllv •• for buslnH... 02JAN96 A 31 DEC96 A .., Tax Incentives for businesses 
PROPORTION OF QUALIFIED STUDENTS WILL INCREASE 0IJAN96 0IJAN96 PROPORTION OF QUALIFIEO STUDENTS Will INCREASE 

~m~PI~em~e~n~1 ~bu~si~n~e~.s~ado~~ptIon~~pr~og~ra~m~s~~~~~=:?===~O~2J~A~N~96~Ad3~I~O~E~C~96~AB;;;;;,.ImPlemenl business adoption programs Providelnc.nllve. 10 comptete college educallon 02JAN96 A 31 DEC96 A . Provide incentiv.s 10 complele college educallon ._ ..... . .. _-....... .. .... ....... __ .. .. -.. ". . -.. _ ..... .. . . .. __ .- -- ...... , .. . 

!C!O~lilE!GIEiSTi~;D~EiN~T1SiDiEi~l·01N~STiRiAiT;E~A~D;V;A~N~C~E~A~B~ll~llY~~~;1°l1JlA~Nl96~~O~lJ!A!N!96~~C:O:l;l:EG:E;STUDENTS DEMONSTRATE ADVANCE ABILIlY IndenliflCatlon 01 ad~nc1! studenls 02JA tl06 A 31 DEC96 A :"'7 lndenlificahon 01 ad'lance nlucJ.er I .- . 
Develop instructiomll ilT1provement plans 02JAf 106 A 31 DEC96 A ' Develop 1O~lf uctrunal lmpl ovemenl plans 

Interface COCo UOG & GCC wi T.rriloriarEconomic 02JAN96 A 31 DEC96 A . Inlerface COC, UOG & GCC wi Territorial Economic 
INCREASE OPPORTUNITIES 0IJAN96 OIJAN96 PINCREASE OPPORTUNITIES 
Develop hornelnlelVenlion & family Involvemenl 02JAN96 A 31 DEC96 A .. .... ..... Develop h~;';~ i~I.;,;,enlion & f.";iiy involv~';'';nl .. 



VISION 2001 

based Inlerventlon and support p<oglllm 

, Develop policies and p<ocedures 

Affeclive Educallon Curriculum 

4, 5, 6 (See labIe) 

· Establish Cooperative Nurseries on high school 

Eslablish slandards 10( school buildl 

· Encourage schools to Implement school uniforms 
ACCESS TO PRESERVICE TRAINING ACTIVITIES 

Review UOG pre-service teachers educ programs 
· Seek non·local funds to supplement funding 

Rev;ew DOE pre-service teachers educ programs 
Revise DOE in·service professional development 

~I_nt"< ACCESS TO CONTINUING OPPORTUNITIES 

In·service professional deveJopmenl activities 
Implementation of in-service professional devlp 

STRATEGIES DEVELOPMENT FOR ADMINISTRATORS 

In-service professkxlal development activities 

I _____ ! __ .~f. I.":~!'!i~ ... !'!'!~ .. ~i?"a! ~.~v!L .. __ ... ... .. __ . __________ .. . 
Professional standards o( conduct devclopment 
Develop a syslemallc melhod of accountability 

PARTNERSHIP DEVELOPMENT 

Organize professional development council 

____ . ... ~I!ll~ .I?OE & .I!~~. ~r~ ~ i~:~ .. ry!~~ I~i~!ng .~rp.~s __ ... . _ .. . ... . . ....... ..... _ .... __ 
OBJECTIVES 1 .2.3 (See Table) 

Establish a parent,leacher, student contract 

Parent, teacher, student responsibilities 

Parents in school pograms 

R~ ... PT?s f~_ 9re~~~r.~r~ p.~~~I~ 
p<esenl FAST proglllms 

in schools 
Joint ventures between mayors & schools 

Encourage community involvement 
Network schools and feeder schools 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 
Start Finish 

Q1~W~Q1~Q3~Q1~W~Q1~Q3~Q1Q2Q3~Q1Q2W~Q1~ 

Expand extra-currlcular acllV"' .. 01JAN96 OlJAN96 . Expand extra-currlcular activities 

Survey IQ( Int",est 0/ chlkllen 01 an levels 02JAN96 A JOAUG96 A . Survey lor interest 01 children 01 all levels 

Activity busing IQ( children aner school 02JAN96A 3OAUG96 A '. AcUvity bUsing for children after school 

Increase public awareness of services available 01JAN96 01JAN96 Increase public awareness of services available 

Increase news releases of school programs 02JAN96A 3OAUG96 A .......... I~~!~~. ~~ ~~~~~.~?! .S:C,~I.~~~.~~ ............ ......... .... . _ .. ... _ .. _ .. ___ 
Increase information to community being served 02JAN96A 3OAUG96 A Increase Information to community being served 

EDUCATIONAL SYSTEM WILL BE ORGANIZED 01JAN96 01JAN96 EDUCATIONAL SYSTEM WILL BE ORGANIZED 

DOE direclQ( appoinls a task IOfce 02JAN96A 31AUG97 A DOE director appoints a task force 

Review Syslem-wide RelOlm & Gov I Accll Mgrnl 02JAN96A 31AUG97 A Review Syslem-wide RelOlm & Gov I Accl l Mgml 

Task force revise committees' recommendations 02JAN96A 31AUG97 A Task force revise committees' recommendaUons .. . ..... .. .... .. .. ....... - .-... _------ .............. . .... -----. -......... .... .. .. 
Identify responsibilities at three levels 02JAN96A 31AUG97 A E IdenUfy responsibilities at three levels 

Implement slnltegies 01JAN96 01JAN96 Implement stralegles 

Review exisllng administralive & support pets 02JAN96A 3OJUN97 A Review eKlsUng administraUve & support pers 

Write new posijlon descriptions with esc 02JAN96A 3OSEP97 A ' Write new position deSCriptions with esc 
COlnplele & subm" ronal struclure 10 DOE 02JAN96A 31AUG97 A •• . . • ..... • , •• , •. . •. . . . ~~pl~~~ ~ sU"'!Jit. ~~a! ~~~~I~~~ .t~. I?~~ ..• 

""" .. .............. .. . 
Invenlory 01 exisllng legislallon 02JAN96A 3ON0V97 A Inventory of existing legislation 

Submit 101.1 relOlm package JOJUN97 A 31JAN96 A -; Submit 101.1 relOlm package 

Implemenlotlon phases deline.led/accepted 31JAN9BA JOJUN98 A ~ Implementation phases delineated/accepted 

BudgeUrelOfm package sUbmilled 10 legislalure 01AUG911 .. 3OSEP9BA ~ BudgeVreform pac!t.age submiHed to legislature 

Public hearing on r.IOlm package 01AUG98A 3OSEP9BA ....... '?!! ~.u.~~ h.e.a.~~ ~.'! ~~~~ R~~~~~~ . .... .... ... .. .. .... . .. .... . ... ... .. . .. . .... 
Implemenlallon phase 010CT9B A 03JUNOOA . 7 Implementation phase 

REORGANIZATION OF DOE 01JAN96 OIJAN96 REORGANIZATION OF DOE 

Develop 0 school based management ptan 02JAN96A 31AUG97 A Develop a school based management plan 

Establish impJementation commiHee to review 02JAN96 A 3OJUN96 A ~I Establish implementation committee to reVIew 

PUBLIC LAWS & POLICIES 01JAN96 01JAN96 PUBLIC LAWS & POLICIES . -... .... .... .... .... .. .... . .. - _. - -. .. . . ......... _ .. -- ..... .... ... .... ... ..... ... 
Identify & recommend changes to laws & policies 02JAN96 A 31DEC97 A Identify & recommend changes to laws & policies 

SYSTEM OF ACCOUNTABILITY OIJAN96 OIJAN96 SYSTEM OF ACCOUNTABILITY 

Identify & make changes 10 rUes & regulallons 02JAN96 A 3OJUN9B A Identify & make changes 10 rules & regulallons 

5-YEAR DOE TECHNOLOGY IN EDUCATION PLAN fOllAI :~ 01 JAIl! 6 ~ S.ye ' .R DOE TECHfJOWGY J r.DUCATI()'~ p ~I .. -----------
~"DI 71nsliltlte i} t ~e a TtchnoIog"/ in Education com:n'lI ... I ... . ... -..... ..... 

~OP technology _1mJ'~!"on:_'lion guid1!fines ,,, .lvJ"ll~ " ' OI!~lop ta:hni ~J m"..rer.le· .I .. U· n ;}I j ·~!:nes -
Develop dlslricl wide lime lines 02JAN96 A JOJUN97 A :-1' Oevelop dIstrict wide time lines 

Develop dlslrlct-wide assessment benchma",s 02JAN96 A JOJAN97 A Oevelop districtNJide assessment benchmarks 

Develop dlslricl-wide acceptable use policy 02JAN96A 30SEP96 A Develop district·wide acceptable use policy 

PROMOTE ACTIVE ROLE OF TEACHERS 01JAN96 01JAN96 PROMOTE ACTIVE ROLE OF TEACHERS 



VISION 2001 

Descrlpllon Early Early 199G 1997 1998 1999 2000 2001 2002 
Slart FInish Ql Q2 Q3 cl4 Qt 62 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Qt Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 

~P~U~bI~iS~h~l~h~e~T~ec~h~noIog~~Vin~E~d~uc~a~I~Ion~A~C~'Ion~P~Ia~n~:~~~~;::==3@~~~~~~~~;~~~P~U~blish the Technology In Educallon Action Plan hTeachers attend technofogy conferences Teachers attend technofogy conferences 
INCREASE EQUIPMENT ACCESS FOR TEACHERS & STUDENT INCREASE EQUIPMENT ACCESS FOR TEACHERS & STUDENT 

02JAN96 A JOSEP96 A 

02JAN96 A JOJAN97 A 

OtJAN96 OtJAN96 

Establish a partnership committee 

Estabfish a "lend-lease" computer program 
Establish. best-use policy fO( equipment 

02JAN96 A 

02JAN96A 

02JAN96 A 

JOJAN97 A 

JODEC97 A 

JOJAN97 A 

'nves,lg.'e leasing computer e'lulpment ' Investlgale leasing computer equipment 02JAN96A JOJAN97 A 

Bring public access 10 Info<mation Super Hwy Bring public access 10 Info<mation Super Hwy 02JAN96 A JOAUG96 A 
Include lechnology segment in high schools Include technology segmenl in high schOols 02JAN96 A JOAUG96 A 

UPGRADE AND IMPROVE SCHOOL FACILITIES UPGRADE AND IMPROVE SCHOOL FACILITIES 0IJAN96 OtJAN96 

02JAN96 A JODEC99 A Rewire schools 10 the limit to handle data Rewire schools 10 the limit to handle d 

Assess school needs 
PROVIDE TECHNICAL SUPPORT TO SCHOOLS & TEACHERS 

Needs assessment for maint seMce contracts 

Develop roullne malnlenance schedule 

Establish a media speclalislleachlng posijion 

02JAN96 A 

OtJAN96 

02JAN96 A 

02JAN96 A 

02JAN96 A 

JODEC97 A 

OtJAN96 

JOOEC96 A 

JOSEP96 A 

JOOCT96 A 

'7 Assess school needs 

PROVIDE TECHNICAL SUPPORT TO SCHOOLS TEACHERS 

Needs assessment for maint service contracts 

" .... ___ .. _D~.~!<!I? _r~~,:~~i!l_I~~~e ~~!!~_~~ __ . ___ . _ .. 
17 Establish a media specialist teaching position 

L-_____________________________________________________ ___ _ 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 
Start Fmish 

Ql~Q3~Ql~OO~Ql~Q3~Q1Q200~m~Q3~Ql~OO~Ql~ 

HEALTH CARE 
GUAM NEEDS ONE PRIVATIZED HOSPITAL OlJAN96 0IJAN96 • GUAM NEEDS ONE PRIVATIZED HOSPITAL 

leglslallon 10 conlracl GMHA 10 privale company OlJAN96 A 31DEC96A . Legislalion 10 conlracl GMHA 10 privale company 

Seek Request for Interests of HACs 02JAN96A JONOV96 A Seek Request (or Interests of HACs 

Proposal lor Mgmt agreemenl - GovGuam & HAC 02JAN96A JOSEP96 A Proposal for Mgmt agreement· GovGuam & HAC 

ImpiementaUon o( systems to contract care 01JAN96 OlJAN96 .I~~r:!!'~~!~~~ .~(. ~~~e.,!,:o_ ~~ ~~~~t_ ~~~~ . .... . . _. _. _ ...... .... -- _ . . -_. _ .. ... ... .. . --- --
Eslablish Rules & Regyialions 02JAN96 A 31MAY97 A Establish Rule. & Regulallons 

Review 01 R&R with Blue Ribbon Committee 02JAN96A JOSEP97 A " Review 01 R&R with Blue Ribbon Commill .. 

Oversight Hearings on negotlations,report status 02JAN96A JOSEP98A ~ Oversight Hearings on negotlations,report status 

PREVENTION OF DISEASES ON GUAM OlJAN96 OlJAN96 • PREVENTION OF DISEASES ON GUAM 

Re-establish Ihe Dlabeles Advisory Board (DAB) 01JAN96A 31AUG96A __ ___ __ _ : _R~~~la.~I~sh ~h!.,?~~~~I~.~ A.dv!~~ Iloar.d !'?~~!. .. -.. ..... __ .. _- _ . .. . -.... 
Siandards 01 dlabeles prevention & trealment 02JAN96 A JODEC96 A Standards of diabetes prevenUon & trealment 

Provide quarterty updates on standards of care 02JAN96A JOAPR97 A Provide quarterly updates on standards of care 

Dlabeles Survelillance & Dala Base MGMT syslem 02JAN96A JOAPR97 A .., Diabetes Survelillance & Data Base MGMT system 

Quarterty presenlallon 10 DAB 02JAN96A JOAPR97 A -; Quarterly presentation to DAB 

Conduct a diabetes education campaign 02JAN96A JOAPR97 A . .. . . ... . ~ .~~.~t. ~ .~I~~t~~ .e.~~~~io~ ~~~pai~!" . . ... .. .. . .... .. . ..... .. _ .. -
Preventive screening for cardiovascular disease OIJAN96 OlJAN96 Preventive screening lor cardiovascular disease 

Condud cardiovascular educalion campaign 02JAN96A JOAPR97 A · Conduct cardlo'la5Cular education campaign 

Identify people "'~h asymlomallc alheroscle..,.!. 02JAN96 A JOAPR.7 A Identii1 people with asymtomaUc atherosclerosIs 

Modify Ihe developmenl 01 alherosclerosls 02JAr~96 ~ 3C.·,PR97,., • Modify the development of atherosclerosis 

Cllnlcallnlervenllon 10 heart risk laclors 02JAN96A JOAPR97 A ; Clinical intervention to heart risk factors .. -...... ... . -. ... . ..... _ ... . .... ... .. . .. . . ... .. . .... _ . . _- .. . _ .. ... ...... ........ .. --
INCREASE NUMBER OF PHYSICIANS ON GUAM OIJAN96 0IJAN96 • INCREASE NUMBER OF PHYSICIANS ON GUAM 

Cond\Jcl sludy 01 balTlers thai delers physicians 01JAN96 A 31MAR97 A Conduct study 01 barriers lhal deters physician. 

Review physician licensing rule. & regulations 02JAN96A JODEC96 A Review physician ficenslng rules & regulations 

Determine areas of medical practice Guam lacks 02JAN96A JODEC96 A Determine areas of medical practice Guam lacks 

Develop rnarl<etlng plan 10 anrael physicians 02JAN96A JOMAR97 A .... .. .. ~ .l?~~!~~ ~~~~t!~ .pI~~. I.~ ~~~~~ p~.~.~i!l.~~ . . ... ... ..... . ... .... .. .... . - - . _ . . -
Provide malpractice Insurance coverage 02JAN96A JOAPR97 A · Provicte malpractice Insurance coverage 

INSURE HEALTH CARE ACCESS TO ALL 01JAN96 OIJAN96 INSURE HEALTH CARE ACCESS TO ALL --- ----
~e task ~~10 resolve Indigl!.~~&lte __ - ~oJAII96 A .,J IDEC96 A ' Creale task force to resolve k'ldtgent care issue 

~ic.id-M~~[ll!fl Car. a" 'OIJAN96 _I() IJA!!~L Medicaid-Managed Care Bill 

Prepare Iho ~ic.l~ r.broJ.!~~ Cale n~ OZj~lI95 A ]O.~PR !l6 A ~ Prepare the MedicakJ-Managed Cale Bill --.. - -- -_. --- ~ ~ii ~ies io -lii.;.- Rlb~' c.;.;,;nm .. . -... -_. .. .... _. .. .. .... .. . . . 
Draft cop!n 10 Blue Ribbon Cornmillee 02JAN96 A JOAPR96 A 

Public Hearing on Bil 02JAN96A 31MAY96 A ~ PubliC H~aring on BID 

Introduce BilUn session 02JAN96 A JOJUN96 A :-..- Introduce Bill in session 

Long-Term Care Insurance OlJAN96 0IJAN96 Long-Term Care Insurance 



VISION 2001 

School-based Health Ca,e BiU 
':'!~ on_~I ___ ____ ___ __________ __ ____ __ ______ _ 
Introduce BiR In session 



VISION 2001 

Descnplion Early Early 1996 1997 199B 1999 2000 2001 2002 Slart FinIsh 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

PUBLIC SAFETY 
EARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE OUAN96 01JAN96 EARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE 

Identify funding source 02JAN96 A 31DEC96A Idenlify funding source 

Identify costs based on pop & infrastr needs 02JAN96A 31DEC96A • Identify cosls based on pop & infraslr needs 

Review fines & fees versus costs of enforcement 02JAN96A 31DEC96A I Review fines & fees versus costs of enforcement 
Establish a Public Safety Index 02JAN96A 31DEC96 A .••. •• . . •• • • .• ~~I~!,!i~ ~ .~~i~. ~~!~. ~~ ...... ........... .... .. .. .... ...... .. .... ..... . 
Conslrucl4 new GPO Pfeclncls & Sagan Pellcia 02JAN96A 01JAN98A ConslnJcl 4 new GPO precincls & Sagan Pelicia 
Construct 2 firehouses & 3 sea&land rescue sla 02JAN96 A 31DEC9BA Construct 2 firehouses & 3 sea&land rescue siB 

Build max security prison & renovale facllHles 02JAN96A 31DEC9B A Build max security prison & renovate facilities 

Upgrade to an enhanced E911 syslem 02JAN96A 27JUN97 A :7 Upgrade to an enhanced E911 syslem 

Provide evenln£l counseling services & info 02JAN96A 3UAN9BA .. .. ...... .... .. _ . .... ..... . ~~~~~ ~y~~.~.~~~~~i~.~~~~.~. '!l!~ ..... _. __ ... _ ..... .. _. 
Healing Hearl. llansitlooal emergency sheller 02JAN96 A 3OSEP96 A ' Healing Hearts transitional emergency shelter 

Establish a "One Stop" Victim's Resource Center 01JAN96 01JAN96 Establish a "One Stop" Viclim's Resource Center 

Drop-In Day Care Center ror adult victims 02JAN96A 3OSEP9BA I Drop-In Day Care Center for adult victims 

Earmark tines assessed 10 those convicted of FV 02JAN96A 3OSEP97 A ' Earmark tines assessed to those convicted or FV 

Expand judicial center 02JAN96A 31DEC9B A . •• •••.•...•.• . .• .. ••• .. • • •. . •. E~~~!"i.ju<I~~.I .~~~! ...... . ....... .... ...... ..... .. , . 
INTERDICT ILLICIT DRUGS AT ALL PORTS OF ENTRY 01JAN96 01JAN96 INTERDICT ILLICIT DRUGS AT All PORTS OF ENTRY 

Expaoo enforcement ~rs or the C & 0 agency 02JAN96A 310CT98A . Expand enforcement powers or the. C & Q agency 
tmprove Intellnronr.ation Mg",t & Resource 02JANO?A ~DEC!::f1A Improve Intellnrormation Mgmt & Resource 
ACQtJII!~ staff levels 10 meet WO"' ItJad at ports O~JAN36 A 31JAN01 A Acquire staff levels 10 
ACQlM-o high-tech Inspection equip for detection 02JAN96A 3OJUN97 A .• • . • .'. ~!,.q~I~~ J!'9~:\~~ !<)~!i?!'. O<I~!e !I!': ~.e.I~!i?!' •• • .•.••.. . •• • .••••• •• •• . . ....... - .. ~'. 
Educate _ors & re1uming residents 02JAN96 A 31DEC96A Educate visHors & re1uming r_s 

Promote the "War on Ice· 02JAN96A OUAN01 A Promote the "War on I 

Create a drug rree Guam 02JAN96A 31DEC9BA Create a drug rree Guam 

CREATE A SAFE COMMUNITY ENVIRONMENT 01JAN96 01JAN96 CREATE A SAFE COMMUNITY ENVIRONMENT 

Eslabllsh crime ",eventlon & home·based ",ograms 02JAN96A 31DEC96 A Establish crime prevenlion & home-based ",ograms . _- .. _ .. -...... ..... .... ... ........ ....... ........ ....... ..... . .. -... . .. ..... . . .. 
EJcpand programs & seMc ... for youth & seniors 02JAN96 A 31DEC96A 17 Expand programs & services ror youth & seniors 

Upgrade community cntrs & fae for after hrs use Upgra 'e romrrtWl tv cn!rs & !ac: for after hrs use . __ . 
Implement con,munlly_!'!"Jcing Im~lemen( < -. 
InstHute·Know Vo", N' ighbo, ' p~ran! ,,,t . ,< e Know YtlUF Nelnl tt~1 ~rt.:.i;mrn 

Encourage acllve Involvement of Mayors . 02JAN96 A 31JAN97 A ~ .~OC?~~~! .~t~~ ~~~~!~t ~ .~~ .. _____ ..... .. , ... _ ..... .. . . .. ..... ...... --- -
Expand drug & alcohol counseHng & medical rehab 02JAN96A 31DEC96A Expand drug & alcohol counseling & medical rehab 

Provide Incentives for private rehab centers 02JAN96A 31DEC96A . Provide incentives for private rehab centers 

Family medlatlonlcounsellng 02JAN96A 31DEC96A ' Family mediation/counseling 



VISION 2001 

DeSCription Earty Earty 199& 1997 1998 1999 2000 2001 2002 
Start Flnl>h al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 

Create offender Industry progri!m 02JAN96A 310EC96A . Create offender Industry program 

Create cOf1"lfJ'lisston to oversee crt comm serv prog 02JAN96A 310EC96A _____ .......... _ ~r~.a_t~_~~~_~'! ~_~ _~~ _~_~~ . 0_ . _ 0_ 0.,._, _. 00. __ • _____ • __ _ 

Promote drug-free poIg 02JAN96 A OtJANOI A Promote drug-free poll 

PUBLIC SAFETY RESPONSE CAPABtLlTIES & PRESENCE OtJAN96 OIJAN96 
Improve enforcement and surveillance 02JAN96A 27JUN97 A 

Upgrade 10 an enhanced E911 syslem 02JAN96 A 27JUN97 A 
Eslabliah a 24-hcw crisis leam 02JAN96 A 3IJAN98 A 
Eslablish emerg & hazard malerial standards 02JAN96A OtJAN97 A 
PERSONNEL, TRAINING, TECHNOLOGY OtJAN96 OtJAN96 
111~;~~~~I~~~~~~~~~~~~~~III~I;I~~P;U;B~L~IC~S;A;FE;TY;Ri,E1SjP1°1N~S~E CAPABILITIES & PRESENCE 

Improve enforcement and surveiHance 

Upgrade to an enhanced E911 system 

-~ Establish a 24--hour crisis team 00 ••••••••••• _. __ ••••••••••••••••• _ •• _. _ ••••••••••••••••• ___ • ___ ••• ••• '0 •• 0 ___ •• __ • ____ • 

Establish emerg & hazard material standards 

PERSONNEL, TRAINING, TECHNOLOGY 

Increau manpower levels 02JAN96A 
Increa .. equipment _ 02JAN96A 

Improve radio communication via sateHite 02JAN96A 
Implemenl CJA network 02JAN96A 

Institute traffIC surveillance cameras 02JAN96 A 
Implemenllsland-wldelele utilized alerting sys 02JAN96A 
Move ICM'iIrd GPO accreditation 02JAN96A 
Assure free legal.5sislance services 02JAN96A 

PrOYkle additional trWllng to counselor.; 02JAN96 A 
Provide additlonallralnlng to GPO omcers 02JANg(; A I Create a specialized GFO ~nil no less than 10 Q2""AN96A 

~'""' prc;)r.lm for OV perpetrators - 02JAN96A 

Materials on sexual harassment training 02JAN96 A 
Conduct annual GovGuam sexual harassmenllmg 02JAN96A 

Establish courses for teacher training 02JAN96A 
Continue funding the STOP program 02JAN96 A 
ENHANCE PUBLIC PROTECTION OIJAN96 
Develop beHer programs for victims 02JAN96A 

Reh.bil~.11on process for prison Industries 02JAN96A 
Estabilsh • Women'. Resource Conier 02JAN96A 

Home & business securly insurance_es 02JAN96 A 

Tax incentive for Hoz Mat disposallnduslry 02JAN96A 
Establish GFO Haz Mal standing committee 02JAN96A 
Create Parent R . tty Act 02JAN96 A 
Enhance vlcllm,prison & probation retease notice 02JAN96A 
Expand counseling reeru~ & education 02JAN96A 

04JANOOA 

04JANOOA 

04JANOOA 

04JAN98 A 

OIJAN98 A 

OtJAN98 A 

OtJAN97 A 
31JAN97 A 

JOSEP97 A 

JOSEP97 A 

JOSEP97 A 

JOSEP97 A 

3OJUN97 A 

JOJUN97 A 

JOJUN97 A 

3OJUN97 A 

OtJAN96 

JOJUN97 A 

JOJUN97 A 

3OJUN97 A 

OIJAN97 A 

OtJAN98 A 

OtJAN97 A 

OlJAN97 A 

OlJAN97 A 

OlJAN97 A 

Increase manpower k!veh; 

Increase equfpmanllevels 

• • __ •• _____ • _____ •••• _ •• 0 __ _____ _ '0_ " _0' _. " _. ______ •• ~~~_o.~-: ~~~ ~~~~_~~I~~~. ~.~ ~!-;t 
. Implement CJA network 

InsI;tute nlnc surveilance cameras 
Implement Island-\WIe tete utilized alerting sys 

. Move toward GPO accreditation 

__ ___ .•.....•• _ ~~!~~_:!~~~~I. ~~~!~t~~_~~~~_e.s _____ ...... _ .. . _._ .. ___ . . _. _. 
PrOYkle additional training to counsetors 

, Provide additlonallnoining 10 GPO orrlCers 
Create a specialized GPO un~ no less than 10 

Treatment program for C'J perpetrators 

• ______ __ __ _____ . ____ ~~~_~ !'."_"."'!I_~~"!'.~t_~_n':'!l ____ __ ___ . 

. Conduct annual GovGuam sexuat harassment trng 

Establish courses for teacher training 

Continue funding the STOP program 

ENHANCE PUBLIC PROTECTION 

•••• _ .••• ___ .• ____ _ . l. ~.e~~~p.~~!~ .P.'"~_~~~.f~ ~t~~.~ ___ ._. 0 __ 0 •• _ _ • _ ••••• __ • • • 

Rehabilitation process for prison industries 

.., Establish a Women's Resource Center 

~ Home & business sectriy insurwlce incentives 

Tax incentive for Haz Mat disposal Industry 

___ . " _ ..•.. -: ~~t~blis~ ~~'?_ ~_~. ~t. ~~~~i~ ~~~~ ...... . 
, Cre.le Patent Responsibili1y Act 

r Enhance victim,prison & probatton release noIlce 

~ Expand counseling recruit & education 



VISION 2001 

Description Early Early 1996 1997 199B 1999 2000 2001 2002 
Start FInish al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 

Review compensation & restitution program 02JAN96A 01JAN97 A 

Increase InIinlng of heaUh teachers 02JAN96 A lOJUN97 A 

E"""nd heanh ctJrriculum in DOE 02JAN96 A lOSEP98 A 

Establish a MS degree In social wor1< at UOG 02JAN96 A lOSEP97A 

PUBLIC AND PRIVATE PARTNERSHIPS 01JAN96 01JAN96 

Fundraislng efforts towards DV victims 02JAN96 A JOJAN97 A 

Campaign lor lamlly violence prevention 02JAN96 A lOJAN97 A 

Provide training lor parental educators 02JAN96A lOJAN97 A 

Open access communtcalion 02JAN96 A 31DEC96A 

Surveillance coverage 02JAN96 A 31DEC96A 

Crime free zones 02JAN96 A 31DEC96A 

MAKE TOURIST VENUES SAFE & ·USER FRIENDLY" 01JAN96 OtJAN96 

Improve lighting 02JAN96 A 01JAN97 A 

Construct sidewalks & crosswalks 02JAN96A 04JAN98 A 

Maintain vegetation 02JAN96 A 31DEC96A 

Police/private securil)' coordination 02JAN96A JODEC96 A 

Open radio communications 02JAN96 A 31DEC96A 

Prevention tip> 02JAN96A 31DEC96A 

Traffic control 02JAN98A 31DEr;:~ 
Foot Patrol 02jAN96A 31 DEC96 A 

Preventrwn training for holtll personnel 02JAN96 A 31DEC96A 

SurveUlance and traffIC cameras 02JAN96A 31DEC96A 

Coordination of hotel security pallols 02JAN96A 31DEC96A 

Muftl~lnguallnlormatlonal signs 02JAN96A 31DEC96 A 

Multi-language GPO officers tor visitors 02JAN96A lOJANOOA 

I Review compensation & restitution program 

...... .. ..... ...... .. '. ~~.e.~~ ~.~~~!.~ .t!~~_~ .... .. _ ...... ... .......... __ .. . ___ __ . 
Expand heanh curriculum In DOE 

Establish a MS degree in sociat wor1< at UOG 

PUBLIC AND PRIVATE PARTNERSHIPS 

Provide (raining for parental educators 
I Open access communication 

""T Surveillance coverage 

Crime free zones 
MAKE TOURIST VENUES SAFE & ·USER FRIENDLY" 

Improve lighting 

7 Construct sidewalks & crosswalks 
· Maintain vegetation 
· Police/private security coordination 

.: ()~.~.k:'.~omrn~~~t.~s •. 
· Prevention tips 

· Traffic control 
Foot Patrol 

I Prevention training for hotel personnel 

I Su-veUlance and traffIC cameras 
••• . &. _. _._ •••••• •••••••• ••• _. -_ •• _. & & . . .. . .... .... . . . .. .. - - •• • _ • • • - •••• •• - - _ •••••• 

, Coordination 01 hotel securil)' patrols 

Multi-lingual informational signs 
~ Multi·language GPO officers for visit 

-.---.--



VISION 2001 

Desc"pllon Early Early 1996 1997 199B 1999 2000 2001 2002 
Slart FInish 01 02 O{ Q4 iJ1 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 a4 01 02 03 Q4 01 02 

INFRASTRUCTURE 
POWER 

~P~O~W~E~R~PLA~N~T~R~E~H~A~B~' T~R~A~IN~I~NGi&~MA~INiT~E~N~A~N~C~E~~~~~3011~JA~N96m~~0~1iJA~NI96§~P~O~W;E~R;P;LA~N~T~RfE~H~A~B~' T;RAINING & MAINTENANCE 
Oblain sole source funding capability 02JAN96 A 01JUL96 A Oblain sole sou",e funding capabilny 
Perform needed repairs & mairol to Gabras 1 &2 02JAN96 A 04JAN98 A ! Perform needed repairs & malnt 10 Cabras 1 &2 
Prepare RFP for Iralning & maintenance progr.oms 02JAN96 A 01 JUL96 A . Prepare RFP fOf lraining & malnlenance programs 

I'A.:.;wo=rd::..;;lra;:;In!ng==&;.;m:.:a::;In"'I"'enanc==e :;.con=lra=c�c-_ _ _________ -+o;.:2J= U.:;N;:;96= A+ 3;.:1.:0.:C;.;T.:96= A'1 ' ... ~ ~~~d. !,!,."!'.,,!! ~ ~i!'.'~~~.~.e ~!,,!~~I .... . . .. ...... . ... .... ................... . 
Implemenl power sys lraining & malnlenance prgms 02N0V96 A 04JANOO A \ ! Implemenl power sys lraining & mal 

f.E::-s:t:ta'7b1'::Is:::hC'o:.!pera=::I:-ion"'sL:&::::-q"ua:::I"'ityc:m:..a:.::i~nlC'c"on::;l=rol'7.===--------fO=2=-N"O=V96=-cACT.OS==Dc:Ec:C=9=7"=A-1 , " Eslablish operallons & quality malnl conlrols 

j.!B::Mg:!l!,::.C",abra= s:.#= 4::.Dpe= ra::llonaI::::.:=on!:in=' "'. -::-____ _______ -f0:!2J=A~N96~"A!.f3OMA::::::::!,'Y"'96~A-lr-== IBOng Cabras. 4 operational on line 
Accelerale public Islandwide conservalion prgm 02JAN96 A 30MA Y96 A r-:;- Accelerale public IsIandwide conservalion prum 

I'U'::Pc:.G"'R"'A=D:"E"'&==I"'M:":P::RO=V:::E= TA:"N=G:':U=IS::":S::CO:::N"'&"""P""T'-, P=-LA- N-T-S- -----+0=,=JA"'N.::96::..:.+0:.::1J"'A:..:N.:..:96::..:.:...r UPGRADE & IMPROVE TANGUISSON & PITI PLANTS 

f!P..!r.:..pt:,.::re~R~F!.P..:lo~re:::fu:::rbi::':::sh::....:.T=aa"" ~,u=ls",son=power=::::'J::pI",a::nl'-______ __ fO~2J::::::A:,:N:::96~A-f04J~U~N::::96~A-I~ ·Pr~p.;r~· iiF'; 'I~' i.fiKbiS'; ;:~~g~i;';';';;;,;we :d.ni ·· .. ··· 
~C=~~ra=d~WWM~d~IO:..:I~PP~~~~~_~~ _ _ _______ f.OSJ~U=N96~~A~3='~O::C~T~96~A, ~C~aw.dloIPP 

IPP 10 refurbish, operale & malnlaln Ihe plant 02N0V96 A 27DEC98 A :~~~~~~~~~~~!i.IP~p~lo~r~e~fu~rb~IS~h~,~op~e~ra~l~ei& mainlain Ihe planl Repair & relaln PHI Units 4 & 5 02JAN97 A 3OSEPOO A ' , Repair & relain PHi Units 

Seek addHional60-70 MW baseload capacity 01 NOV96 A 3OSEPOO A .... : .. ... ........ .......... ... .. ..... .. . .. . ........ .. . .. ~ .~~k .~i~~1 ~~~ ~. 
IPP ro.pon_ fOf refurblshl!l!J contrllds/mainl 02JAN97 A 31DEC98 A ' ' IPP responsible fOf refurbishing conIracls/main! 

j-:P..!R!.:O~VI",D",E=:A::;N=IN:lT.!:E!.:R:::IM:..:P~O::W~ER~CA",P=A:!!B~IL::.ITY!.!.. _ ______ _ .f01:..:J"'Ac:..:N;;.;96:...,-;.0=-';.:;J;.;AN;.:,96:;.:.....,-t ._P __ R.--.OVIDE AN INTERIM POWER CAPABILITY 
Prepare RFP 10 purchase :1Q.4O=-=MW"" :.:....:C:.;T'-gen=:.:. "n;"'IOf::.... ________ -+=0:'1 J"A;:N,::96:=.:A:'-t::-31:::MA Y96 A :-' Prepare fi;:P 10 purchase 2O-4OMW CT generalor 
Aword conlrad I.IPP 02JUN96 A 3OSEP96 A ~ Award conIracl 10 IPP 

I'I.:,P.:,P~IO;.;bt=IiId=&;.:;opefII==O .::.Ihe=lurbi=ne='ptant==--_______ ____ I'0:::2:::S.::E~P96=A:'-+0:::2::S:::E::.P9.::.7':.':'A_l .... ... . \ ... . . ..... .. . !IP~~~ .~!d!-~~.lh~.I~~.P.'~~~ ............ ....... .. ... . . ... . 

~'~p~p~r~ospon~~'SI~'~ble~rOf~m~a~ln~l~conilrll~CI~&~en~vi~ro~n~m~on~I=========~0~2~S~E~P96i~A~0~2~S~E~P~97~A~;;:\:~ ., IPP responsible for mainl contract & environment Obtain steam turbine GE contract for tech rep 02JAN96 A 04JAN97 A Obtain steam turbine GE contract for tech rep 

Oblaln BoIlers Babcock & Wilcox lechnlcal rep 02JAN96 A 04JAN97 A Obtain BoIlers Babcock & Wilcox lechnical rep 

1-:0::bI:::atn:;::.;'=upeM=:;;':::sIon=:::&.::lraInI=:::::;ng"-=Supl:,,,-f::Of~d=Ie= .. = ls __________ I"0~2J:::A"N"96::-,:A~3"I,,MA:.:::R,,96~A{t-<=-77 Oblaln supervision & lrainlng supl for diesels 

1"0:::bI" a::;l",n.;.con"",lrlI;;::,CI;.;f:;;Ofc,e:::va.::.,;;:u",al;::ion= o",f "wa;:;l.;.erc,s"'ys"'l"o:;;m;;:s==,---------I'0::2:;;JA" N,,96= A"-I,,3"" M=A:;;R",96=AcL~·. ~~ain c.~n.t~~~ ~~ ~~~t!~ .~f. ~t~~ ~~!~~_~ . _____ ..... .. . 
PROVIDE FOR LONG TERM BASE LOAD POWER 01JAN96 0IJAN96 PROVIDE FOR LONG TERM BASE LOAD POWER 

rT~ra~n.~~~r~Na~~~powe~~r~ptant~~s~I~O~G~P~A~~~~~~=======~O~2J~A~N~96~A~3~1~D~E~C~96~A~~~~~~T~rlI:n:~:.:r~N~a:~~pow:::M;:pIa::nl:S~IO~G::P:A~ .. ___ [perform needed repairs & main! 10 Pill 4&5 02JAN97 A 04JANOO A ' I Perform needed repairs & mainl 10 P 

~F~U~nd~IU~m~ke~y~cont~~ra~cfl ~m~a~inttf~Of~C~abra~S~3~&~4C=========jO~I~J~A~N~96~Ajj3~,ED~E~C~96~A~~~~".7, Fund lurnkey conlracl mainl fOf Cabras 3 & 4 
I'P..:r;:Jeepa='ro:..:.:R.:,F:..P~lo"pu=rc:::h.::a:.::se::..::60-::...:.7;:;0MW='-d=Ie= .. = 1 "'g.::;n"e"ra::IOf:::.... _______ -+'0::2:::JAc:N:.:96= A"-I,,3"" M=A",Y:::.96::..:..:A-r~ ~!~pa!e. RF~!~ .~~c~ .. ~~~~YV. d!<:~1 ~~~e~l~ ...... . ......... .... ..... • 
C~ract award 10 IPP 02JUN96 A 3IDEC96 A , ' Conlracl awa<d 10 IPP 
IPP 10 build a 6O-70MW diesel planl 02JAN97 A 04JANOO A .' IPP 10 build a 6O-70MW diesel planl 

IPP 10 operale, manage & mainlaln 02JAN97 A 04JANOO A ,: IPP to operate, manage & maintain 



VISION 2001 

DescTlptlOn Early Early 1996 1997 1998 1999 2000 2001 2002 Start FinIsh 
al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 

IPP responsible for main' contract & environment 02JAN97 A 04JANOO A ; IPP r ponSlbie for malnt contract & 

I Complete 115 KV loop around island 02J,t;N96 A I04JAN98 A " CompIele 115 KV loop.round Island 
WATER 

PUAG INTO GUAM WATERWORKS AUTHORITY (GWA) 01JAN96 01JAN96 PUAG INTO GUAM WATERWORKS AUTHORITY (GWA) 

Determine PUAG financial structure 01JAN96 01JAN96 Delermine PUAG financial structure 

Reconsider SOC lask force recommendations 02JAN96A 010CT96A Reconsider SOC task force recommendations 

Implement an appropriate financing mechanism 02JAN96 A 010CT96A . Implement an appfopriate fln8flCing mechanism 

Develop & implement a water pricing scheme 02JAN96 A 010CT96 A Develop & implement a water pricing scheme .... .. . ---_. _ . .. .. .. ,... . ......... .. _ .... --- -. ... . --.... ... ... _ ... -_. -... .. _ ... .. -
Implement water demand projection modeting 02JAN96 A 01JUN97 A -; Implement water demand projection modeling 

Re.engineer PUAG management structure 01JAN96 01JAN96 Re--englneer PUAG management structure 

ALrtonomy leglslatlon 02JAN96A 01APR96A r-' Autonomy teglslatlon 
Condtrct com",.hen,lve mgmt & operations aud~ D2JAN96 A 09SEP96 A '7 Conduct comprehensive mgml & operations aud~ 

Implement audn recommendations 02JAN96 A 090CT97 A . . . ..... _ . _ . _. I~p~~'!lenl a~it r~~~,ny~~~~~i~~_ -.... ... .. ..... ...... .. .. ........... 
IMPROVE EXISTING WATER DELIVERY SYSTEM 01JAN96 01JAN96 IMPROVE EXISTING WATER DELIVERY SYSTEM 
Reduce unaccounted water 1055 01JAN96 01JAN96 Reduce unaccounted water loss 

Improve database & billing system 01FEB96A 010CT96A i tm",ove database & bitting system 

~ service melers . 02JAN96 A 31DEC97 A • Install service meters 

Upgrade Illegal lap prosecution p'ogram 01FEB96 A 01JUl97 A Upgrade illegal tap prosecution program ... .. ......... . ..... .. .... . . .. .. .. . ..... . . .. .... ....... .. .... . ... .... .... .... .... 
Instali in~lne meters to mannor leakage 02JAN96A 010CT9'J A Install in-line meters to monitor leakage 

Upgrade repair program & repair .It leaks 01FEB96A 010CT96 A 
, 

1 Upgrade repair program & repair all leaks 

Upgrade lelk delectlon & meter replacemt prgm 02JAN96 A 02JAN9BA :' Upgrade leak detecUon & meter rep(acemt prgm 

Water resource, lab & Invenlory 01JAN96 OIJAN96 Water resources lab & inventory 

Consolidate/upgrade WERI & PUAG labs 02JAN96A 010CT97 A ___ . _. __ • . •. . • •• _ ••• .• _: _<:~nsoli~~t~U~~d~ .W.~RI _& _P~:'I<?'~b.~ . .. . ......... .. -- .. .. 
Resource Inventory of aquifers & system 02JAN96A 010CT97 A Resource inventory of aquifers & system 

Ongoing dal. collection on aqul(ers & sys 02JAN96 A 010CT97 A Ongoing data collection on aquWers & sys 

Collect & manage elCPtoratory & produellon welt 02JAN96 A 04JANOI A '" Coneet & manage ex 
RESOLVE LAND AcaUISITION CONSTRAINTS O1JAN96 01JAN96 RESOLVE LAND AcaUISITION CONSTRAINTS 

Contract the ROW dat."""" & acquisllion prgm --- p;. .1 __ 1 ~ontr~~ ~~~ ~OW dalabasc & lKqt~j!lc:n PI9'H ......... .. 
Reserve parcels for i!cqUls.horL DillSt 1 -- ~ A r-~ Reserve parcels fot tlcqursltKln 811i 511 

Inventory ali PUAG r.-;'I est.te .ssels Co. ~ J.JG ;" 3l1JLJI J96 A }--." Inventory aH PUAG leal ~slate assets 

PrIvate/public parcels for acquisHIon 02JAN96 A 3OJUN96 A • Private/public parcels (0( aequisttlon 

LANO ACa & CONSTRUCT OF 3 WEllS FOR AIRPT EXPAN 01JAN96 01JAN96 LAND ACe & CONSTRUCT OF 3 WEllS FOR AIRPT EXPAN 

Obtain concurrence by GM of new well sties 02JAN96A 31DEC96A ' Obtain concurrence by GM of new well sites 



VISION 2001 

DeSCript ion 
Early Early 1996 1991 199B 1999 2000 2001 2002 Start FInish 

01 02 03 Q4 01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 0203 Q4 01 02 03 Q4 01 02 
Obtain EPA re utat approval lor cohstr 02JAN96 A 31 DEC96 A , Obi A regu ory approva conslr 

LAND ACO & CONSTRUCT OF 17 NEW WELLS ISLANDWIDE OlJAN96 OlJAN96 LAND AC.O & CONSTRUCT OF 17 NEW WELLS ISLANDWIDE 

Idenllfy lunding ",""ce 10< 9 0117 wei sites 02JAN96 A O3OCT96 A ldenlify lunding ",""ce lor 9 0/ 1 1 wei sHes 

Design & construc:t San Victores 12" wateriine 02JAN96 A 3OOCT98 A Design & construct San VlCtores 1 Z' watertine 
Land aea & const Talafola res & booster DUmO 02JAN96 A 3OOCT98 A _______ ____ __ ____ _ . _ .. __ .. __ _____ __ . _ ;~],a'!'! ~C!I ~_ ~~!.1~I~!g!~!~~_~ _~~~e!.p'~!,!p' ____ ••. 
DEVLP & IMPLEMENT WATER CONSERVATION STRATEGY OlJAN96 OlJAN96 DEVLP & IMPLEMENT WATER CONSERVATION STRATEGY 

Detennine feasibility of implementing measures 02JAN96 A 31DEC96 A ( Oelennine feasibility of imptementing measures 
Devlp & Implemenl conservation Incenlives prgm OlJAN96 OlJAN96 Devlp & Implement conservation Incentives prgm 
Develop Waler Conservalion program 02JAN96A 31DEC96 A Develop Water Conservation program 

Established Water Consl!fVation pgrm Team 02JAN96 A 04JANOI A Establishod Water C .... ...... .. ...... -.. -.-- . ........ ... "'-'-' .. . ........ ... ... .. _-- .. --_.- -...... -_ .. _-_. 
Establish Resldentlallntertor Retror~ Pgrm 02JAN97 A 04JAN99 A ~ , Establish Residentiallntelior Relrord pgrm 
Establish UHra loW FloW Toilet Rebate-Pgrm 02JAN91 A 04JANOI A ~ , Establish unra loW F 

Establish Communny Based Organization 02JAN91 A 04JANOI A . .• Establish Co<ornuniI! 

Instal UMraloW Toilet In GovGuam agencies 02JAN91 A 04JANOI A , , Install unra loW Tolle 

E""and Public Awareness Program 02JAN97 A 04JANOI A ~ _ •• _ . . _________ _ . __ . __ • ___ • _ • . __ . __ !c ~_xP'~~ .~u~~ .~~!. --. -... .. - .. . _. -_ .. ---. _. -.. 
Establish un .. loW FloW Toilet Rebate Pgrm 02JAN97 A 04JANOI A 

, 
~ Establish unra loW F 

Establish Water Aud~ lor High Voi Consume", 02JAN97 A 04JANOI A ~ 
J Establish Water Aud 

Prepare & enact , e legislation OlJAN96 OlJAN96 Prepare & enacl appropriate legislation 
I Ordlnanct:_U:;e waler cClilservina fIXtures 02JAN96 A 3OJUN96 A Ordinance:Use water conserving fildures ! 

Ord; Cert nf waidr conserving hldures 0:;;1''196 A- 3OJUN96 A ~~ ~~~:. C~~~! .~~~r ~~~s~~i~ fi~ur~ .. _. ______ .. .... _ . .. ... _ .. _--- .. _ .... . _ .. 
Ord: % of ceramic materials in iI$~.aH mix 02JAN96 A 3OJUN96 A Ord: % of ceramic materials in asphatt mix 
IIMPLEMENT GROUNDWATER ACCESSIBILITY STUDY OlJAN96 OlJAN96 IIMPLEMENT GROUNDWATER ACCESSIBILITY STUDY 

ldenilly GovGuam sttes 10< water development 02JAN96 A OlDEC96 A Identify GovGuam sites for waler development 
Identify lede .. Uprivate lor water development 02JAN96A 0IDEC96A Identify federaVprtvate for water development 
CONSTR 30 EXPLORATORY WELLS ON GOVGUAM PROPERTY OlJAN96 OtJAN96 CONSTR 30 EXPLORATORY WELLS ON GOVGUAM PROPERTY . _ .... -..... ........ _--_ .. -.-- ... .. .... -_ ... --......... . ... -_. - -- -- _ ....... . .. 
Implement Phase 1 0/ explO<ato<y dr~ing proj 02JAN96 A OlJUN97 A Implemenl Phase 1 01 e'pIO<ato<y drilling proj 

Identify & obIaln lunding lor new wells 02JAN96A 31DEC96 A -.: Identify & obtain funding for new wells 
UPDATE WATER SYSTEMS MODEL OlJAN96 Ol JAN96 UPDATE WATER SYSTEMS MODEL 

e Chamorro Land trust properties 02JAN96 A 0lJUN97 A "! IntO<pO<Ite Chamorro Land trust propel1les 

Re-prIoritlze CIP projects as per water system 02JAN96A OlMAR97 A • l .~7:~oritjze ctP pr~~!s ~.5 ~~ _~~~r_ ~~~~~ .. . _. --...... .. --_. ---_ ..... . ... 
CONSTR 15-20 PRODUCTION WELLS, GOVGUAM PROPERTY OlJAN96 OlJAN96 CONSTR 15-20 PRODUCTION WELLS, GOVGUAM PROPERTY 

Identify lunding source 02JAN96 A 31DEC91 A - Identify funding source 
Obtain EPA approval lor construction on sites 02JAN96 A 31DEC97 A . Obtain EPA applovallor cons.truction on sites 

LAND ACO & CONSTRUCTION OF 30 EXPLORATORY WELLS OUAN96 OlJAN96 LAND ACO & CONSTRUCTION OF 30 EXPLORATORY WELLS 

Identify lunding lor Phase 2-e",,1or drill proj 02JAN96A 3tDEC97 A - Identify funding for Phase 2-explor drill proj 



VISION 2001 

DeSCription Early Early 1996 1997 199B 1999 2000 2001 2002 
Start FIOIsh 

01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 

Complete exploration of GovGuam land 02JAN96 A 31DECOOA Complel. exploration 

Oblaln GEPA _oval for selected well sMes 02JAN96A 31DEC97 A ' Obl';n GEPA awowl for selected weII.nes 

CONSTRUCT 16" WATERLINE (USO - Commercial Pori) OtJAN96 OtJAN96 CONSTRUCT 16" WATERLINE (USO - Commercial Pori) 

Identify funding:plannlng/conslr of water line 02JAN96A 030CT98A ' Identify fundlng:planning/conslr of water line 
ACO LAND & CONSTRUCT 15-20 PRODUCTION WELLS OtJAN96 OlJAN96 ACe LAND & CONSTRUCT 15-20 PRODUCTION WELLS .... -------. -' -------.. _. -_ . .. .. ... . . -_ .. _ ... _. _. --- _. --- ----. - . --_. --.... .. --. _ ... --.. -
Identify funding for constr: Pha .. 2 wells 02JAN96 A 31DECOOA ' Identify funding for c 

ObtaIn EPA _oval of site 02JAN96 A 31DECOOA - Obtain EPA owoval 

ACO LAND & CONSTRUCT 30 EXPLORATORY WELLS 0IJAN96 OlJAN96 Ace LAND & CONSTRUCT 30 EXPLORATORY WELLS 

Identify funding for constr: Phase 3 wells 02JAN96A 31DEC02A 

Oblaln EPA approval of snes 02JAN96A 31DEC02A -.. . -_. _ ... .. .. .. .. .. -_ . ... _. -. _. ---_. ---_ ... ---_. - -.... -_ .. -.... _ .. ---- .. . _. --_ .. ... . _. 
CONSTRUCTAGAT-UMATAC IT WATER LINE OlJAN96 0IJAN96 CONSTRUCT AGAT-UMATAC 12"WATER LINE 

Identify funding for con.tr of water line 02JAN96 A 310CT99 A ! Identify fundJng for constr 01 water line 

Resolve Issues with DPW-e.cavatlon of new road 02JAN96A 310CT99A , Resolve issues with OPW..excavatlon 0 

YLiG DIVERSION SURFACE WATER DEVELOPMENT PROJECT OtJAN96 OtJAN96 YLiG DIVERSION SURFACE WATER DEVELOPMENT PROJECT 

Preliminary engineering and EIS 02JAN96 A 12DEC02 A 

STORM DRAINAGE 

PROVIDE STORMWATER DISPOSAL CAPACITY OtJAN96 0IJAN96 PROVIDE STORMWATER DISPOSAL CAPACITY 

Complete northem district IIoo<! control study 02JAN96 A 0IOCT96 A I Complete northern dislricl nood conlrol sludy 

Compr.t;; Marto,e Drive o...inoge Plan d.sign 02JAN96A 0101;T96 A "':' Complete Marine Drive Drainage Plan design 
Post audit· uralnag!: plans, Tumon Bay 02JA~~96A ' 30J~~~ Post audit · drainage pl?!1s, Tuman Bay 
Canoluct Harmon sink water qualRy analysis 02JAN96 A JOJUL96 A .. ..... : ~~~~~~ .~~~.~~ ~~n~ ~1.e!.~~~~lty. ~~~!~j~. 00 • • _ • •••• •••• ••• ••• • • •••••••••• • •• • ••• • 

Construct Marine DriveJUpper Tuman drainage sys 02JAN96 A JOJUL96 A #" Construct Marine OriveJUpper Tumon drainage sys 

Construct HyaII·Sandcaslle drainage outfan 02JAN96 A lSAUG96 A . Conslrucl Hyatt-SandcasUe drainage ouIfall 

Permanent solution 10 Tuman Bay drainage problem 02JAN96A OtOCT96A Permanent solution to Tuman Bay drainage problem 
Construct drainage solution adopted by Governor 02JAN96 A 15AUG97 A Construct drainage solution adopted by Governor 

PROVIDE ISLANDWIDE STORMWATER PROTECTION 0IJAN96 OtJAN96 PROVIDE ISLANDWIDE STORMWATER PROTECTION ....... . . . .. " ... .. .... . . .. ........ . . . . . .... · ··· · ·· · ·.·.0 .... . .. .... ...... . -.... .... 
Preliminary Assessment 10th st. & O'Brien Drive 02JAN96 A 31DEC96 A ' Preliminary As.essment 10th S1. & O'Brien Drive 
Prefiminarv Assessment 6th S1. & O'Brien Drive 02JAN96A 31DEC96 A Prelimi/lary Assessment 61h SI. & O'Brien Drive 

Conslruct storm drain syslem: Chaligan River OtJ '.9'1 ~_ 31DEC96A Construct storm dr MIl system·Chaligan RIVer 
Preliminary A ......... nl Nimilz N.vy Hsg drain syo i];'J~N[l6A .I3 'DEC96 A j ," Prelimioa,y Jo.s~$snut:11 UIffiItZ '12, I isg drdtfl sys 

PreNmlnal)' A ... " m: nl leyang Barrig.do 
-

O_JAII.b A J 1 DEC96 A :: Pr~!i~i!l.a.r¥ As~~.s.s!n~~~ .~e~~119 l:Ialj'1!~~~ .. 
0 ........ . ....... - . .. ...... 

Preliminary Assessmenl Route 2 (Box Culvert) 02JAN96A 31DEC96 A I ' Preliminary Assessment Route 2 (Box Culvert) 

Construct storm drain sys Barclnas & Cruz areas 02JAN96A 3tDEC96A . Construcl storm drain sys Barcinas & Cruz areas 

Construct storm drain sys Harmon storage area 02JAN96A 31DEC96 A Construct storm drain sys Harmon storage area 

Preliminary assessment storm drain sys-Jonestown 02JAN96A 31DEC96 A '7 Preliminary assessment storm drain sys·Jonestown 



I 

VISION 2001 

De,cllpt,on ~~r~ Earty 1996 1997 199B 1999 2000 2001 2002 
a F,nrsh al a2 aJ Q4 al a2 aJ Q4 at a2 aJ Q4 at a2 aJ Q4 at a2 aJ Q4 al a2 aJ Q4 at a2 

~~~~~~~~~~~~~~~~~==~==~==~~~~8~~~~~--:-~- :--:-:--:-:-; .. ' ~;~:~::~'::~~}~=':i~1~ '::~:~~;:a ,----- .............. ---- -_ .. 
ASSESS & CONST '57 STORMWATER PROTECTION PROJECTS 

Preliminary assessml storm drain sys·San Vllores 02JAN96 A 31DEC96A 

Preliminary assessmt storm drain svs-Harmon area 02JAN96 A 31DEC96A 

ASSESS & CONST 57 STORMWATER PROTECTION PROJECTS OIJAN96 OIJAN96 

P.A &deslgn storm drain sys-Agana Hts residences OIJUL96 A JOJUN97 A 

Reinforce storm drain .ys. TaiQaaao & Javier Rd 01JUL96A JOJUN97 A 
Reinforce storm drain sys-Ulloa Umalan Ave OIJUL96 A 3OJUN97 A 

Preliminary Assossmt Dry wen Gutlenez Way OIJUL96 A 3OJUN97 A 

Preliminary Assossmt Dry well Glgao Roal! OtJUL96A 3OJUN97 A 

Preliminary Assessmt Dry wei Mason Road OtJUL96 A 3OJUN97 A 

Reinforce storm drain sys-Cotla Drive OtJUL96 A 3OJUN97 A 

Reinforce storm drain sys-Punot Drive 01JUL96A 3OJUN97 A 

Reinforce storm drain sys-Joseph Cruz Ave OtJUL96 A 3OJUN97 A 

P.A_ to replace box ClJlverl-Fonle Bridge OtJUL96 A JOJUN97 A 

Construct storm drain sys-Finele Sanchez 01JUL96A JOJUN97 A 

Construct road side curbs-Agat Roads 01JUL96 A 3OJUN97 A 

Construct culvert· Tocha River OtJUL96 A JOJUN97 A 

Drainage cleaning· Malmai area OtJUL96 A JOJUN97 A 

Construct storm drain sYS-!"l"'sento Gardens OtJUL96 A 3OJUN97 A 

Construr.\ :torm drain s,s-OrdotlChalan Pago Sth 01JUL..o A 3OJUN97 A 

Clear & clean drain sys-lnhnsecUof'l Dero St. UtJUL96 A JOJUN97 A 

Construct fo'onding Basln-Apusento liardens 01JUL96A JOJUN97 A 

Construct storm drain sys-Dept 01 Youth Affairs 01JUL96 A JOJUN97 A 

Construc1 storm drain sys-Mandarfne SI. OtJUL96 A JOJUN97 A 

Construct storm drain .ys-Pen~entlary_ Road 01JUL96 A JOJUN97 A 

Construct culvert- J.A. Cruz Ave_ 01JUL96 A JOJUN97 A 

Construct culvert- C&J Store OtJUL96 A JOJUN97 A 

Pipe culvert with 7 holes concrete pipes-Mertzo OtJUL96 A JOJUN97 A 

Construct culver!- J.A_ Cruz Ave. 01JUL96A JOJUN97 A 

Construct dry Well-Toto Cornm Ctr pending basin 01JUL96 A JOJUN97 A 

Construct storm drain .ys Rte 8 Intersect/Canada 01JUL96A JOJUN97 A 

Construct section wells- Toto dip OtJUL96 A JOJUN97 A 

Construct retaining sea wall-Rte 1 Pltl seashore OtJUL96 A JOJUN97 A 

Construct storm drain sys Taguag River bridge 01JUL96 A JOJUN97 A 

Construct storm drain -TallejelHunter residente 01 JUL96A JOJUN97 A 

Construct river bank al Aguada Bridge OtJUL96 A JOJUN97 A 

) P,A,&design storm drain sys-Agana Hts residences 

• Reinforce storm drain 5vs-Taigagao & Javier Rd 

" " Reinforce stocm drain 5ys-UI~ Untalan Ave 
• - • • -••• - -- - - - -~ p'r~ii~i~~~ -A~seu;';; Df);~itG~ierrezWay ' ...... ------. --. 
• ? Preliminary Assossmt Dry Well Gigao Road 

.' Preliminary Assessmt Dry wen Mason Road 
r • Reinforce storm drain sys-Colla Drive 

-; '7 Reinforce storm drain sys-Punol Drive -. --. ~ .... -... . --- .. ;R-etOj~~ ~1~~'d~;\s~j;~'C~A~ --- ----_ .. .. ... .. --. ------ -. 
'I:" ? P_A, to replace box culvert-Fonte Bridge 

I Construct storm drain sys-Finele Sanchez 

~ Construct road side curbs-Agot Roads 

'_ I Construct culvert- Tocha River -- .......... ------.- .. .... ~ ..... ---.-- .. -.-........... -._-..... __ .. --- .-. 
~ Drainage cleaning - Maimai area 

~ I Construct storm drain sys-Apusento Gardens 

, , Construct storm drain sys-OrdotlChalan Pago Sch 

'7 Clear & clean drain sys·lntersecUon Dero 51. 

" , Construct Ponding Basln-I\pusento Gardens 
- - - - ; - - uu - _u - U - i C';';~t~ ~i;';,;; dr.;';; ~vS:D~j,i-~'-YOUi,; -Ajf~i';'- -------- ---------

\ • Construct storm drain sYS-Mandarine SI. 

I)' ::::~. Construct storm drain sys-Penitentiary Road 
t'j " Construct culvert· J,A. Cruz Ave. 

~
::::~I Construct culvert- C&J Store -- ----------------- --------------- ---------------- ---- ------- ---- --------

, Pipe culverl with 7 holes concrete plpes-Mertzo 

• I Construct culvert- JA Cruz Ave. 

"''.l. ::::~: Construct dry well-Toto Comm Ctr ponding basin 
':4 • Construct storm drain sys Rte 8 intersecUCanada 

__ • ____ ••• ••••••••• ~~~~! .s.~t~~1I5-. T~?~ip. _. __ ..... . _. ___ .... 
~. "7 Construct retaining sea wall-Rte 1 Piti seashore 

. Construct storm drain sys Taguag River bridge 

-; Construct storm dram ·Taneje/Hunter residence 
--:' Construct river bank at Aguada Bridge 



VISION 2001 

DescriptIOn ;~r~ Earty 1996 1997 199B 1999 2000 2001 2002 
a FInish al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 aJ Q4 al a2 a3 Q4 al a2 a3 Q4 al a2 

g ng OtJU 3OJUN97 A g ng rna 

Construct storm drain sys-.Vtcente Aguon,Mall 51. 
Construct storm drain sys-Thomas Oevorch 

Construct storm drain sys-along Jacinto Rd. 
Construct storm drain _ys.tglesla Street 

Construct storm drain Sys-C8simiru Street 

Construct storm drain ~s~Chatan Katot 

Construct storm drai~ sys·Qulro.ne Rd.,Pulantat 

Construct storm drain sys-F .. nk Bataladla Rd. 

Construct storm drain sys-Pedra Batajadia Rd. 

Construct storm drain sys-BWI Balajadla Rd. 

Construct storm drain sys-Salas Rd, Manengon 

Construct storm drain sys-E. Santos, Manengon 
Construct storm drain sys-F. lwatsu Rd. Manengon 

WASTEWATER 

AN EFFICIENT & COST·EFFECTIVE WASTEWATER SYSTEM 

Implement Tuman W35tcwaler !~~rsal ptoject _ 

Initiate acquisition "p'£~i"!1~od lW-.:R,t' _____ _ 

~!.Iand acq!Ji5!1I~~ 
Const"",t TWRP 

Restructurothe TAWSA·PUAG agreement 

Implement Tuman wastewater improvements 
Obtain legal review from Attomey Gl!neral 

_. 

01 JUL96A 3OJUN97 A 

01 JUL96A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

01 JUL96A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96A 3OJUN97 A 

01 JUL!l5 A 3OJ~~ 
O,JUL96A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

01 JUL96A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

OIJUL96 A 3OJUN97 A 

! OIJAN96 OIJAN96 

iOl:iWOO !OWtl~ 
I02JAN96.. OJML R96 ;., 

! 3O~.PAM II • 3QOCT~ A 

01 NOV98 A 310ECOO A 

OIJAN96 OIJAN96 

02JAN96 A OIOCT96A 

02JAN96A OIOCT96A 

i Provide steel grills at catch basin 

.. Construct storm drain sys-Vicente A9l.:loo,Mata sl. 
'? Construct storm drain sys-Thomas Oevorch 

, Construct storm drain sys-Rte 1 & Jacinto Rd. 

__ _ :-: _ .. . .... . .... ' . ~~~t!~! s~~~~_ ~~~I!l_ ~~:~I~~. ~~~~~o, ~d.. ._ 
> Construct storm drain sys·lglesia Street 

• Construct storm drain sys-Casimiru Street 
, Construct storm drain sys-Chalan !(;tlol 

.. . . . _ . . __ . .. _ .. -'. ~.~~~t!~~t ~~~rm d~i!'.. ~~:~~~~ _~~I~~~~~a. ~.~' ... . _ . ... _ 
, , Construct slorm drain _ys.Pedta Balajadia Rd. 

, ' Conslruct storm drain sys.SIII Salajodla Rd. 

'. 

-; Construct storm drain sys-Salas Rd, Manengon 

'i Construct storm drain sYS-E. Santos, Manengon 
., Construct storm drain sys-F. lwatsu Rd, Manengon 

AN EFFICIENT & COST·EFFECTIVE WASTEWATER SYSTEM 

Implement Tuman Wi'lSI, II pc ,I 

., InHlate a<qulsKion PI"""" J"'I/> r.bled NRf' 

.. . .~~ .• ~ . ...~ ....... ~ __ .. __ ... . .... __ ? ~~~t~~R~ ... 
Restructure the TAWSA·PUAG agreement 

,. Implement Tuman wastewater improvl!ments 

'7 Obtain legal review "om AUorney General 



VISION 2001 

DescripllOn Early Early 1996 1997 199B 1999 2000 2001 2002 
Slart Frnrsh 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 02 

< I-'C:::on=SI::.ruc=I.:.A",g",al:..:w=a:::'I:=.e..:W~a::le:::r...:S:!YSc:I::e:::m,-:---: ___________ +O":I::J:::A::.N:::96::--:-f0'"'Ic:JA~N::96":_:-L.:C.:on=.lrucl Agal Wa.le Waler Syslem 

I'R:.;e::soIV=e::..:;:la",nd==a"-cqo;u"is"il",ion=fOf:;;...:lr:.:e",al",m",e,,,n,-,1 pI"a;:;n.:.:I ___________ +O:::2J=A::.;N"'96.::..:..A'+3:.:1:.;MA"-"Y..:96=A'-L~:: • .:. •• :: •• I ~~~~. ':'~. ~~!~~ f~~ Ire~I~~~~ !'!~~~ . . . ... ... . ............................... . 
Construcloutfall 02JAN96 A 3OAPR96 A ... Conslrucl outfaN 

Conslruet wastewater pump station 
Construct waste water treatment plant 

Acquire Vpao Rd pump sla site & sewer easements 

Secure easement from Mamajanao pump sta .. Rte 16 

Repface northern dislricl ernuenl outfaUllne 

BarrigadalMangilao Pump Sia upgrade 

Construct pump sla. at Gun Beach & Harmon Vilge 

Construel new TUITIOI"I pump stalion, Fuflta site 
Acquire Chaot Pump sialion property 

Upgrade Chaol Pump slalion 

Extend sewer from MU Lujan 10 Route 4A 
HIGHWAYS 

IMPLEMENT PROGRAMS TO KEEP HIGHWAYS CLEAN & SAFE 

OlJUN96 A 31 DEC97 A 

OlJUN96 A 31 DEC98 A 

02JAN96 A 31 DEC96 A 

02JAN96 A 31 DEC96 A 

02JAN96 A 300CT97 A 

02JAN96 A 3OOCT98 A 

02JAN96 A 31 DEC98 A 

02JAN96 A 31 DEC9B A 

02JAN96A 31DEC96A 

02JAN96A 31DEC98A 

02JAN96A 31DEC98A 

, 
, 

~ Construct wastewater pump station 
; Construct waste waler treatment plant 

Acqufre Ypao Rd pump sla sHe & sewer easements 

.. .. . .......... _ . .. ~ ~.~r.-: ~~~!!'~~ !~~ ~~~j~~~~.~~ .s_t~. -. ~_t! .. ~ ~ .. ... . 
.1 Replace northem district emue"t outfall line 

", BarrigadaIMangilao Pump Sta upgrade 
, Construct pump sta. at Gun Beach & Hannon VlIge 

Construct new Tumon pump stalion. Fujila site 

.. ... ......... ~~~~i!~ .C;:~~ .~~~~ .~~!~ p!~e~ .... . .. .. . .. .. . .......... .. ' ... . 
Up!. de Chaat Pump slalion 

Extend sewer IrDfn MU Lujan 10 Roule 4A 

"7 Reconstruclion & Widening of Ruute 3O/3OA 

•• : ••••••••••••••••••.• : .R?UI~ f. (Na~ .~~~!':~! !~~L~~~~!,!I~la!~ •••• • ••• •••..• • 

... , Route 4 reconstruction & widening 

IMPLEMENT PROGRAMS TO KEEP HIGHWAYS CLEAN & SAFE 



VISION 2001 

DeSCription Early Early 1996 1997 1998 1999 2000 2001 2002 Start Finish 
Q1Q200~Ql~OO~Ql~Q3~Q1Q200~Ql~OO~Ql~Q3~Q1~ 

og y g y 
Scenic Raul. Demonstralion Projecl (Rle 2) 02JAN97 A 31DEC97 A t" ) Scenic Raule Demonslralion P'oject (RI. 2) 

Creale VISion 2001 Highway Beautirlcalion Plan 01JUL96 A 31DEC96A ,_ , Creale Vision 2001 Highway B •• utlrlCalion Plan 

Overpass/catwalks at congested intersections 01JUL96 A 01JANOOA 
, , Overpass/catwalks at congested inte 

Updale local highway maps 01JUL96A 31DEC97 A " 
., •• 0 0 0 0 0 0 0 0 0 0 000 • • ~r.!~I~. ~_I .~i~~~~ !'!~P~o 0 0 0 0 0 .0 • • • • 0 o' . 0 , • 0 0 , 0 0 0 0 ' 0 0 0 0 0 0 0 0 • -- .. .. -

lmprove roads & highways with trash cCNllalners 01 JUL96A JOSEP97 A ! Improve roads & highways with trash containers 
TRANSPORTATION 

PROVIDE ADEQUATE ISLANDWIDE MASS TRANSPORTATION 01JAN96 01JAN96 PROVIDE ADEQUATE ISLANDWIDE MASS TRANSPORTATION 

Impiemenl revenue generaling programs, 02JAN96A 020CT96A Implement revenue generating programs 

Implement the Tiyan fixed-route shuttle serv 02JAN96A 31AUG96 A Implement the Tiyan fixed-route shuttle seN 
Idenllfy & eliminate unnecessary expenditure 02JAN96A 31 DEC96 A ~ Identify & eliminate unnecessary expenditure 

Purchase 3 mass transit buses per year 02JAN96 A 31DEC96A . . _ .. _ ... ... . : ~.~r~~~. ~~ .t~~~ .~~~ .~r. ~~~ . ____ _ ._ .... .... . ... , .. _ .. .. _. -----
Acquire 10 bUs shetters for the Tryan Service 02JAN96 A 31DEC96 A Acquire 10 bus shelters for the Tiyan Service 

Conduct consolidated transportation assessment 02JAN96A 310CT97 A .., Conduct consolidated transportation as~ssment 

Consalidal. P.ralransll & Public Transll O&M 02JAN96 A 31JAN97 A ~ Consolidate Paralransit & Public Transit O&M 

Legislale bus surcharge for upgrade of bus neel 02JAN96 A 31JAN97 A ""' legislale bus surcharge for upgrade of bus fleet 

Develop & implement an islandwide rIXed rte sys 02JAN96 A JOAPR97 A 
000 o. o. 0 0.00 _____ : _,?ev~!"p a implement ~n.~~a~_~~~ orte ~yso ----- - --- ..... 

Legisiale 10 por1cing ,el.led revenues 10 GMT A 02JAN96 A JOAPR97 A Legislale 10 par1<mg ,elaled ,ev.noes 10 GMT A 

Monorail or 111155 veh iransport i~aslbliity study 02JAN96 A JOAPR98 A ' Monorail or mass veh transport feasibility study 
Establish islandwlne consolidated transp system 02JANOOA 31 AUG9RA Establish Islandwide consolidated transp syslem 

---



VISION 2001 

AFFORDABLE HOUSING 
PROVIDE LAND AT LOW COST FOR HOUSING OIJAN96 OIJAN96 PROVIDE LAND AT LOW COST FOR HOUSING 

!S!~~U!~!~~S~!l!lm~B!li!~!!~~1iii~~~~~~~~~10Iu!iANi96i!AIl13i'JiAjNi9i7lA~~~~~f· ;s~~~e;~~.~~;;~~Ba~~~;;;;;;:::::, ...... Installallon of Infrastructure In subdivisions 02MAR96 A 01 MAROI A \ 1 Installation of Infrastruclure In su 
Determlntlot sizes as per Rules & R~ulallon 02MAR96 A 3IJAN97 A \ I Determine 101 sizes as per Rules & Regulallon 
Mo<Igage ca~bliity 02MAR96 A 31JAN97 A " I Mo<Igage ca~bllity 

••• ••••••• • • _ . _ _ •• _ •• •• • • • __ • ___ • __ •• • 0. _ • ••• _0 ___ 0 __ •• • • • 

~A?,":=.::lIa=:=bI:,lity,,-:,O=f =:la!!:nd~for=hom:::!!!eC!bu=lld",lng:"'-::====-:-:= ____ fO~2MA:!!!::!:R~96=At31!!J:::A:.:N::::97!..,!:A-{ \ 1 Availability of land for home building 
fA~S~S~IS~T~L~O~T~O~W~N~E~R~S~IN~G~O~VT~~S~PO~N~S~O~R~E=D~LA~N~D~ ____ ~~OI~J~A~N~96~~OI~J~AN96~~~.A.S_S~~ISTLOTOWNERSINGOVTSPONSOREDLAND 
IdenUlicatlon of 101 owners OUAN96 A 3OJUN96 A J-7 IdentifICation of lot owners 

~De::=lerrn::"-,,:::ln=e.!:~=ym=en,,,,:t =:st=at:::us"-",of"e:::ach=IoI~ _ ________ -f0~U,,A,:!N:!96~A"--I-::3OJ~U:.:N::::96=A-I""C= Determine ~yment stalus of each 101 
~Ga:-=Ihe=r:.&C!.::cnatyz=:::e:.!lnf=onnatIon==C!I;O :::ea=::c:::h= orooet1Y~!l-_ ______ f0::!U:::'.A:!N~96~A~.::3OJ::::::U~N96~~A'-l:~. ?!~.~.~ .a.~~~!,,~!~a!~. !~ ~~.c.~ ~!1.Y ........ . . 
Development of populallon profile 01 JAN96 01 JAN96 Developmenl of population profile 
Compile data Ihrough surveys. interviews. elc. OUAN96 A 3OJUN96 A _ Compile dala through surveys, interviews, etc. 
~A~S::'st::!S=t ~50:::IoI:=own=::ers=In"A:;:S':;tU:!mbo==S::'U::'bd:':ivI"sIon=~--------fO~I"JA':!N~96~~'::OI"J"'A:!:N::::96=-[A:-S-st-:"SI 50 101 owners In A.lumbo Subdivision 

~H~om~,e~buy~,e~r~selec~~tlon~pr~oc~e~'S~~~~~~~~~~~~30~U~A~N~96~A8i30~J~A~NI97~A~~~~:Hornebuyer selecllon proceos Construction mechanism OUAN96 A 3OJAN97 A Construcllon mechanism 
~ .- -- .-.. ~ .... -_._ .. -... _ ...... .... -- ... . ....... -- - _ .... -.,. . .. ----_ ... _ .......... -- - -- .. 

Financing mechanisms OUAN96 A 3OJAN97 A Financing mechanisms 
A.slsi 165101 owners In the Dl"Jedo Subdivision OIJAN96 OIJAN96 Assisl 165101 owners In the Dededo Subdivision 

ILlot~paiyme;!nt!siii~~~~~~~~~~~~~~loluIANi96IA~!3O!DiElcl9!!I-1A~~~~iLoI payments 
I Hornebuyer selecllon """,ess 02JAN96 A :lODEC96 A HorneDuyer seleclio~ process 
Construclion mechanism mAN96 A 3ODEC96 A . Conslructlon mechanism _ ... ____ ._._ ._ .......... ___ . ___ ......... .. _. ___ . __ -.0 . .' a. ____ •••• __ •• • •• •••••• _. __ ._ ••••• 0 .. . 
Financing mechanisms OUAN96 A 3ODEC96 A Financing mechanisms 
Assisl 222101 owners In As-Lucas Subdivision OIJAN96 OIJAN96 Assist 222101 owners In As·Lucas Subdivision 

~Clon~S~lruc~llon~on~s~ewer~~wa~st~ewat~~er~coIecI~~or~~ssys ~~~~~~~30~U~A~N~96~A8;30~D~E~C~96EA~;;;; Construcllon on sewer wastewater collector sys 
~:~a=;:::e::t~s=s ~~~~: ~ :~~~: ~ ............ ~;;~a;;~;:;e~~:;:.;;;;s ........ ... . . 

~AIS!SiISlt i'3i2ilol~owne~~rs~In~'~he~p~lg~u~a~S~U~bd~ivo~.soon~·~~~~~~~~IOi'!JA!N!96~J10l~J!A!Ni96~~A~S~S~iS~' ~13~2~IoI~own~ers in Ihe Pigua Subdivision 

Lol ~ymenls OUAN96 A 0lJUN97 A "Lol ~yments 
InfrastruclIKe OUAN96 A 01 JUN97 A Infrastructure 
Homebuy_er seleclion process 02JAN96 A OIJUN97 A . Hornebuyer selection process 
Conslrucllon mechanism 02JAN96 A OlJUN97 A ., Conslruction mechanism ..... . ---.. ---.. . .. ---- .. .. -. 
Financing mechanisms 02JAN96 A 01JUN97 A '7" Financing mechanisms 

Assist lot owners In the Umatac Subdivision 01JAN96 01JAN96 Assist lot owners in the Umalac SubdlVJSIOn 

~U~nde~~ve~lopa~tble~or~I~OO~CO~st~1y 11~0~dev~etop~~~=======~O~2~J~A~N96~A~~0~IJ~U~N~9~8~A=r~~~~;;~;;.;;~~., Undevelo~ble or 100 cosily to develop 
Assisl 305 lot owners In the IJA Subdivision 01JAN96 01JAN96 Assist 305 lot owners in the IJA Subdivision 



Alien Wor~i!r 

VISION 2001 

INCENTIVE PROGRAMS FOR BLDG AFFORDABLE HOUSING 

I Develop new Incentive programs for housing pro! 

01 $63 million mortgage revenue bond 

W Feasibility study on proposed lax .. xemp! bond 

~ Prepa!,,11on of proposed leglslallon 

~ Introduclion of proposed bond 10 legislature 

..-;> Public hearing 

4. _. h. h • • f . ~~~~~~~.~f. !~~!Iy.~.~~g~?~.r~.v:.~~~ ~ .. u __ __ ••••••••••• • ••• • _ •• h h h ••••••• U • •• 

\ i Create "One Stop" clr for AH developers 
Lada eslales Affordable Housing 

IdentlrlCatlon 0/ hornebuyer. 

for applicalions 

?! .~~~!~~~~~~ . . .. ... . .. .... ..... . -.. ....... ........ ........... -.......... .... . 
pre-qualirlcallon of hornebuyers 

to Idenllfy horn_buy"", 

of "Invitation to 811.1" N01lce 

__ ~_~!<! ql'!'!'!~ ___ ______ ---__ ---____ _ -__ --__ _______ -___ .. ... __ -_ .... _ .. __ m _m . _ .. .... _. 
W Award 0' conlract 

~ Design & review period 

'iF Approval by DPW 

Vi Notice to Proceed 

_. __ _ .. ___ .. .. , . _ ...... . _____ : _ ~~~~~~!i.,,!,. ~.e_~ _~~~.~I~!I~~ .•. __ .... .... _______ ... .. .. ... .. 
Streamline the Alian labor Certification 

~ Submit Temporary L. ,Cor!·10 day, prJOf 

:w:. ~ ~ IsterTelTlpOr3ry labOl Ce~'r 

• ary Ilen Worker 

. ' : hn •• ~!'!I ,~lea~~~~. r~~~I! ~~~r-,1 ___ . un' .... . . ......... . . .. • ... ... u •• _ _ no .. ..... u ... . 

~ Nolirlcallon of departure 

Monies collection requir~ments 
~ 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 2003 
Start Finish 010203 Q4 01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01020 

Pena~les 0IMAR96 A 31AUG96 A "-" Penalties 

rL"'os"t;.;:ID"::"'ba:;:d"-ge:;:s _______________ -+°"'I"'MA;:,::;Rc::.96"'A'+3:..:1:..:A.::.UG.::.96=A:,-/ .'0-. h. ::". ~~ !~. ~~ .... h •••••••••• • ••••• h h ••••••••••••••••• h ••••••••••• '" •• h ............ . . 

Wage Bond 0IMAR96A 31AUG96A \. --IWageBond 

t:R"e:cpa:::t::;~a:.:t=Ion::..::G:::ua:::ra"""nt:::eed=._=Bond==----_:---------E0"-1 ,"MAc::::R96=,AC!f3:-:1::,:A",U,::G:::96::..c:A-j "-' Repatriation Guaranteed Bond 
t-'T:'."m-"p~La"'boro.:;:::'C:"e:'rt"fim;.;:b::;:;;tlon'=':_t"_o:':on"'e:.J' per""::.ocom"P"'Io=Y"''-__ _____ -+'O,,1 MA::.:..:"R96=A,+3",I:..Ac::U:-=Gc::96::..:..:A-l~ Temp Labor Cert IImHatlon to one per employe< 
f':H:..:O"'M:::E:..O::.W=N=E:..:R.::SH:.:;I'-P..::C:;:O:;:U::.;N:.=S=EL:::I:..:.NG=-_---, ______ -+o::;1:.:cJA:.:;N96=,---!,O:.:I:.:JA..::N96=-{HDME OWNERSHIP COUNSELING 

t:D"e:;.Velop=:.:H",om=eown=::e:.:rs",hI,,1IP,,: IE"'d::uc:::.:&:.:C::oun=seI=lng'1.:Pc..:r"gme:... _____ -E0"-1 J",A",N:::96=-:+O:-:I:::JA:.:N,::96=-:-I.'?!~~ !!~~!!~!~ .~~~.~ .<?~~~I!'JI. ~.'Y!'! •.. 
t-:D:-:et",enn",:"",ln.::.e"goa=Iso.;&;;;.'= objecIIv=:..: ... ;.:....,--___________ t-:0"IMA::.:..:"R96=A,,·-!'3"'I.:;MA=,R:;:96::..:..:A'-j W Detem1lne goals & objectives 

t:E:=s:::ta:::bI;::ls;::hc::loa:=:n .. potic7"'::.:Ies::::-&';:-pr::;oc=ed..-=e::s'--_________ -E0::-l MA~=R96=,A:+.3:-:17MA=R:::96~A-l W Establish loan policies & procedures 
t:D"e:::te"'rm:.:::::ln:::e.::ta::J"g,,'et=popu"""l:::al"'Ion"'--:-___________ -E0"-1 ,"MAc::::R96=,AC!f3:-:1:::MA=::::R:::96::..c:A-j W Determine target population 
Determine organizational structure 01 MAR96 A 31 MAR96 A W Detennlne organlzallonalstructure 

Determine program components 0IMAR96 A 31MAR96 A .'i!'?~~r:r!'!~~1"~.':'!'! ~.~'!i~ ............................................................... . 
Determine Onanclng requirements 01 MAR96 A 31 MAR96 A W Determine fll1anclng requirements 
Identify role & responsibility of partnership 01 MAR96 A 31 MAR96 A W Identify role & responsibility of partnership 

Develop program monl~ng & eviuatlon control 0IMAR96 A 31MAR96 A W Develop program monitoring & eviuatlon cor1Irol 
SublnH "Request for p,-""r to an organization 0IJAN96 01JAN96 SublnH "Request for Proposar 10 an organlzallon 

SolicHatlon of RFPs 0IMAR96 A 3OAPR96 A 'iA7 SoIlcbtlon of RFPs 
F-'~:::=':'::-::::""----::-:----:--------E::-::::::::=-=::-E=:-:..:.-I ······ ... . . . . ... . . . .. ..... .. . . . .. .. ................. .. . . . .... .... ... . . . .. . .............. .. . 
Evaluate organization's capacity tof'Ollorm 0IMAR!.'5 A JeAPR96 A 'iJ[i' Evaluale organization's capacity to perform 

I 
Execule sub-recipient ag,.:.;ree=m:;:ent= t0:.JP"'e:;.:rf.::.orm::.::.._______ 01 MAR96 A 3O,o,PR96 A 'iA7 ExecU:. sub-recipient agreement to perform 
Imp!ement the Program 01 JAN96 01 JAN96 l"lpiementthe Program 
~ ----------------~~~~~--~ Conduci "",rk.tlng & DUlr.ach !Hogra",s 0: MAR;a" 3OJUN96 A ...... Conduct marketing & outreach programs 

InHlate HUD·Approved Housing counseling 01 MAR96 A 3OJUN96 A ,~.I!,.H.~~~ !!I!~'.":~~ -'"!~~~!~~ ~~I!~ •••••.....••••• ••••••• ••••••...• ••• •• • •• ••• •.•••... 
MonHor & Evaluate Program 01 JAN96 01 JAN96 MonHor & Evaluate Program 
~~~----~~--------------------+-----~----~ 
Review policies & procedures 0IMAR96 A 3OJUN97 A ~§§§§§~' Review policies & procedures 
Collect analyze & I"eI>OrI on Impact data 01 MAR96 A 3OJUN97 A \ I Collect, analyze & report on Impacl data 
Review & comply with contractual obligations 01 MAR96 A 3OJUN97 A \ f Review & comply with contractual obligations 

f"A.::s:;:se=ss:;:..::e",vol",vi:;:ng"",c:;:tlen=t.::need=::.s .=&..::d:::eg"'r.::;ee:.Jpr=og"ra:.:m;:.... ______ -+'O::,1 MA=:..:.R96=A,+30=JU.::.N:..:.9:::7c.:A~ .' . ..... ...... ..... ! .'!~~!~~.~v"M.~ c!i~n.t .~~ ~ .~':!!':~ !'!~"! .. 
t:C:.:R.::IT.:.:I=C:..:.AL=SU:::C:::C:::E::S::S:.:F.:,A:::C":T=O'-'RS~ _________ _+O"'1:::J~AN:,::96"':--:-f0,-,I:.:JA",N.::96"'--:-l CRITICAL SUCCESS FACTORS 
!-'P,.:a"'rt;;.:ne"'rs.och"lp"'wit=h:..:I"'end=lng=lnst=H:::ut:::Ion=S __________ -+'O"I:.:;MA=R96=A,+O",I-"J.::.U:..:.N96=A~ ~ Partnership with lending InstHutions 
Development of client pronte 01 MAR96 A 0IJUN96 A ~ Development of client proOIe 

t:O::U::;T::S::T::::A:::N=DI~N::G::I:;:SS:::Ur:E::S"'/=:R:::E:::C-=O."M::-,M=E-:-:N=-DA-:-:T=I-=O.,.,N=-S-----fO"'I"'J"'AN"'96::::::"-fO:-:1::.JA"'N.::96:::.:.'--I.OUTSTANDING ISSUES I RECOMMENDATIONS 

Conlinuityoflhe Task Force 0IMAR96A 01JANOI A ' ... - ----
Programs to assist "medium" income families 01 MAR96 A 01 DEC96 A \" ,; Progrclms to assist "medium" income families 

Financial assistance for self-construcllon 01 MAR96 A 01 DEC96 A \ ) Financial assislance for selr-conslruclion 

Start·up costs assistance 01 MAR96 A 01 DEC96 A , '7 Slart-up costs assistance 



VISION 2001 

Descllp"an Early Early 1996 1997 199B 1999 2000 2001 2002 2003 
Start Finish 01020304 01020304 01 02 03 04 01020304 01020304 01 02 03 04 01020304 01 020 

Avoid duplication of gov'l services 01 MAR96 A 01 OEC96 A \ I Avoid duplication of gov'l services 

r.R:= .. :..:a::.::: .. :::s::: • ..!gov~em=m:::e:.::nt:..:a",ge:erw:(:;=t-.::s..::m:::IS~sIon~.::&7' pu:!'rpo:.::s:::e=--____ ~f::0..::l MA:=.:::R96'='A::+0o.:l.:;O.:;E.:;C:::96:-:A':'-I .' . . .. . .... ~'. !l.~J.~~ ~~.'!'!'!!~! ~~ ... ~Y.'~ .'!'!~~. r.'~ .... ... ... .. ....... ..... ... .. ..... ... . 
ComrnItIment of gooItagenclesto WO<i< together 01 MAR96 A Ot OEC96 A " ' Commillment of gov'\ agencies to WO<i< together 



VISION 2001 

Description Early Early 1996 ,1997 1998 1999 2000 2001 2002 
Start FInish 

01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 

FAMILY & CULTURAL VALUES 
REBUILD AND RE-STRENGTHEN MARRIAGE OIJAN96 OIJAN96 REBUILD AND RE-STRENGTHEN MARRIAGE 

Revlsrt. and amend laws that facilitate drvorces 02JAN96A 3IJAN98 A Revtsit and ilmend laws that 'seltitate divorces 

Encourage formal marriage ceremonies 02JAN96 A 3OJAN9BA ' Encourage formal marriage ceremonies 

Support facilitation of marriage reconcmaUon 02JAN96 A 3IJAN9BA Support facilitation of marriage reconciliation 

Reduce co-habitaUon 01 urwnarried couples 02JAN96 A 31JAN98 A Reduce co-habllatk>n of unmarried couples 
•••••••• __ _ •• ~ • •• • _ 0.' 0 •••• ____ •• 0 •• 0... •• 0" .0 •••••• 0 ••••• o. 0 • • 0_' . 00 .0 •• _ • • . .. .... 

Promote & strengthen traditional selt morality 02JAN96 A 3IJAN9BA · Promote & strengthen traditional sex moralrty 

REDUCE INCIDENCE OF CHILDBIRTH OUT OF WEDLOCK OIJAN96 OIJAN96 REDUCE INCIDENCE OF CHILDBIRTH OUT OF WEDLOCK 

Qevelop e«eetlve sex educalion programs 02JAN96A 3IJAN98 A ' Develop effective sex education programs 

Develop allemalives fO'l youth In grp aClivitles 02JAN96 A 3IJAN9BA • Develop alternatives for youth In grp activities 
Develop educational Jlfograms fro unwed parents 02JAN96A 3IJAN98 A . __ . _ .• __ .. _ ..• . _ ••. . ••... _ . .'. ~_~,-:~I~p ~~~~!~~~ 'p'r~.~~~ .f~,! '!~_ ~~~~~~ ... .. _ .. . " .. _ .. 
Decr.a .. teen parenthood level by 1O'V. each yo .. 02JAN96A Cl4JAN98 A Decrease teen parenthood level by 1~ each year 

Enact "sin tax" for sexually explictt materials 02JAN96 A 3IJAN9BA • Enact -sin tax" for ~Aually explicit materials 

Establish "Role Modeling" Jlfograms 02JAN96 A Cl4JAN97 A Eslabllsh "Role Modeling" programs 

Establish Youth Group Invotvement ",ograms 02JAN96 A Cl4JAN97 A Establish Youth Group Involvement _rams 

Establish Village Neighborhood Involvement Jlfgrm 02JAN96A Cl4JAN97 A •• , •• • ••• ••••• _~~t~.~~s_h. Y.il~~ge ';'~!~~~~~ .1~:'?~~~T.~f!t. ~~f!!' ........ . ...... -- -_. - _. _ .. 
GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO OIJAN96 OIJAN96 GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO 

FamWes lake responsibility in care 01 manamko 02JAN96 A 3IJAN99 A Famines take responsibility in care of manamko 

Create a sliding scale assistance 02!AN96A 3IJAN98 A Create a sliding scale assistance 

Develop ",ograms fO'l service Jlfovlders O~JA!j96A 31JAN9BA Develop programs for service providers 

Increase home-based cor. & support fO'l elderly 02JAN96 A 3IJAN99 A ._. __ ... __ . _ .. . .... ... _ ... ____ ... ... .. ..... I~!~~_ ~~~ .~.e. ~_ ~~~!~ ~!d~. _ .. 
Increase housing facilities for the manal'(lko 02JAN96 A 3IJANOOA Increase housing facilities for the ma 

Upgrade and Increa .. activities fO'l the elderly 02JAN96A 310CT97 A Upgrade and increase activities for the elderly 

Create "Bureau of Manamko- 02JAN96 A 3IJAN97 A Create "Bureau 0( Manamko" 

REBUILD, REVITILIZE & RE-STRENGTH FAMILY VALUES OIJAN96 0IJAN96 REBUILD. REVITILIZE & RE-STRENGTH FAMILY VALUES 

Construct three family-oriented rec:reation ctrs 02JAN96A 31DEC99A Construct three family-oriented reereat ._ ... ............. _-.- ...... .... __ .. ... . .. __ ._ .... ..... .. ... .... _-.. .. .. .. ---- ... 
Develop drug & alcohol Jlfograms fO'l children 02JAN96 A 3IJAN98 A Develop drug & alcohol Jlfograms fO'l children 

Provide addttional facilnl.s fO'l spollo 02JAN96 A 3IJAN98 A '7 Provide addiUonal facilities for sports 

ImJlfOVO and malnlaln our public parks 02JAN96A 31JAN98 A lmprove and maintain our pubflC par1cs 

Reverse undesirable social trends 02JAN96 A 31JANOOA Reverse undesirabk! social trends 

Reeslabllsh cununll & family values In schools 02JAN96A 04JAN97 A ~~~~~~I!~~ ~.~ltural & !~mil~ ~~!~~~ ~~ ~c~~I~. _ ••. •• _ • __ ... ..... ... -. ....... . --... 
Promote JlfOctice of connict resolution 02JAN96 A 31JAN96 A I Promote practice of connict resolution 

Reconciliation to reducing family connicts 02JAN96 A 31JAN98 A ReconcitiatlOfl to reducing famity connlcts 

Reduce gambling addiclion 02JAN96A 3OJAN9BA -, Reduce gambling addiclion 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 Start Finish 
01 02 03 Q4 01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 

Reduce teenage smoking 02JAN96 A 3IJAN96 A Reduce teenage smoking 

Create a ChamotTO Heritage Institute OIJAN96 OIJAN96 Create a Chamorro Heritag<! t""tlute 

Create a CHI Planning Group 02JAN96A 0IMAY96 A 
.-:; Cr~~i~-~ CHi PlaMi~-i;;;"p------------------------- -------------- -------------------

Legislalion cr.allng the CHI 02MAY96A 31JAN97 A , ; legislalion creating the CHI 
Convert old legislature to CHI building 02MAY96A 31JAN97 A ( I Convert old legislature to CHI building 

Establish & Implement CHI OtFEB97 A 310CT97 A ,. J EstabUsh & implement CHI 
Develop & teach Cha""",o courses on TV 02MAY96 A Jl 0CT96A ... ~~. ~Y~~r:t _~ _t~~~~_ ~.~~~~ ~~~.~~. "!Y. _______ ____ ..... .... .. .. .... _. --------
TO FOSTER & HARMONIZE ETHNIC DIVERSITY OIJAN96 OIJAN96 TO FOSTER & HARMONIZE ETHNIC DIVERSITY 

Establish Ethnic Diversity Congress 02JAN96 A 3IJAN97 A Establish Ethnic Diversity Congress 
Produce TVlVideo doc on ethnic diversity 02JAN96A 3IJAN9B A '7 Produce TVN"tdeo doc on ethnic diversity 

Study of sOcial problem implications 02JAN96 A JOJAN9BA Study of social problem implications 

Establish Economlca~Social Development Council 02JAN96 A 3IJAN97 A Estabi sh Economical-Social Development Council ... ..... _ .. -... -- -- -- .- .. -"" .. . , . _. -_. _ ... -- -----_ .. . -. , ... _ ... _ ... . --_. --- . -.-
Instn Annuat Symposium on Soc Econ Devlp 02JAN96A 3IJAN98A . Instit Annual Symposium on Soc EGon Devlp 
Establish Master of Social Worl< Program 02JAN96A 31AUG97 A Establish Master of Social Work Program 
Produce TV commercials or major cultural groups 02JAN96 A 04JUL97 A ... Produce TV commercials of major cultural groups 

Establish radio programs of major cuKural group 02JAN96 A Q4JUL97 A .,. Establish radIO programs of maJOr cultural group 
Establish an Orientation Pl'gm fa< newcomers 02JAN96A 04JAN97 A . Establish an OnenlaHon Pfgm for newcomers 



VISION 2001 

DeSCription Early Early 1996 1997 1998 1999 2000 2001 2002 Start FInish 
01 02 Ol Q4 01 02 Ol Q4 01 02 Ol Q4 01 02 Ol Q4 01 02 Ol Q4 01 02 Ol Q4 01 02 

HUMAN RESOURCES 
RECRUITMENT AND EMPLOYMENT OF PERSONS OUAN96 0IJAN96 RECRUITMENT AND EMPLOYMENT OF PERSONS 

Developing iOdditional sources 0/ labor 0IJAN96 OUAN96 Developing add~lonaI .... ces 01 labor 

Off-Island domestic labor recruHm.nt 31DEC96A 3OJUN97 A ,. -.' Off-Island domesllc labor recru~m.nt 

On-ioland special populations recruitment 0IJAN96 0IJAN96 On-island spectal populations recruitment 

Wori< adjusbnonl!ra1OOg 31DEC96A 31DEC97 A , , Wor1< adjustment training .... .. .... -<-; ----- ------ --iw~ ~-';"i~~ik,;'-~j,- ;";~t~h ·· - --. ----- . ----. -. -- ---- --- -- - ---- .-
Wori< e .. l""tlon job match 31DEC96A 31DEC97 A 

Appt'onIlceshlp 31DEC96A 31DEC97 A , " Appt'entlcesl1ip 

Job reatinesl 31DEC96 A 31DEC97 A . I Job readiness 

Employer Incentives 31DEC96A 31DEC97 A " o Employer incentives 

Dev_too an EmDioYOr Market Proaram 31DEC96 A 3OJUN97 A ........ _ .. r ___ . _. :_ p_~~~~_~n ~m~r ~r~~\!'!~!'! .... . ___________ _ . __ . __ . __ . _______ 

Est~ an agency lOf WIlfI<!OfCO nt 0IJAN96 0IJAN96 EoIabrlShing an agency I", WO"dOfCe development 

Adopt. stalo olan lor wor1<Iorco devetoDmont 02JAN96 A OSAUG96 A . Adopt ill state plan for workforce development 
Establishment 01 Wor1<fOfCe Developmenl Board 02JAN96A 31AUG96 A Establishment 01 Wor1<forco Development Board 

Legislation supporting GCC as Lead agency 0IJAN96 A 31AUG96A - Legislation supporting GCC as Lead agency 

TRAINING & EDUCATION OF POTENTIAL WORKFORCE 0IJAN96 OIJAN96 TRAINING & EDUCATION OF POTENTIAL WORKFORCE .... . ....... -..... .. . .. . .... _.- - _ ......... . .... . _- .... .. ... , ... .. -...... . ... 
Expanding tourism training prgms In high schoOls 0IJAN96 0IJAN96 Expanding tourism training prgms In high schools 

AdopItourism training as part 01 ALPS COfe 02..!ANgeA 3IJUL96 A ~ Adopitoorlsm !raining as part 01 ALPS COfe 

! Expanston of high ~ priigf'allis in teX..ism 02JA;,ul6 A 3,AUG96A Expansion of high school programs In tourism 

~OUrlsm program: al C;WHS 02JAN96 A ~IAUG97 A - Tourism programs at GWHS 

Provide resources fa< additional laculy 02JAN96 A 31AUG97 A ••• __ __ __ ••• ••• • 0 • • __ _ _ ~r_~ .r~~r~;.. !~. ~~. ~~~ . _ ... __ . ___ . _ .. . _ .. ... .... --- -
Provide resources for renovation of classrooms 02JAN96A 31AUG97 A Provide resources for rellOViltlon of classrooms 

Provide resources for equlp,materials&supplies 02JAN96 A 31AUG97 A Provide resources for equip,materlais&supplies 

Establish. pilot 0/ Tourism Cor...- 02JAN96A 29AUG97 A Establish a pilot 01 Tourism Car ... Academy 

Establishing technology training prgms In HS OIJAN96 OIJAN96 Establishing technology training prgms in HS 

Review & develop vision In technology 02JAN96A 3OSEP96 A __ . ___ . __ . _ ~~~_ ~ _~~~k>p_ v~~.i!'.t~~noIojI_y .. • - - 0 •• _ __ ••• ...... . _ ... -' --.... _ . . .. . 
Develop Industry partnerships 02JAN96 A 31DEC96A Develop Induslry partnerships 

Develop core t curriculum 02JAN96A 31JAN97 A ~ DeveJop core technotogy curriculUm 

Examine tmg reqmts 01 lacul1y&suprt pers 02JAN96A 3IJAN97 A Examine trng reqmts 01 lacully&suprt per. 

DOE/GCC counsetors & rac~ to wor1< tClQOthel 02JAN96 A 31JAN97 A DOE/GCC counse1Ofs & lacutty to wor1< together 

I Explore tec I needs 01 other ",ograms 02JAN96A 3IJAN97 A _. _. ____ _ Ext>lor~_t~!'.no'!'\lir:al ~~~s.~(~~~r P!!'\l~~~ .... _ . .. --.. _ ... .. ------.. -..... -.. 
Establish a pilot 01 Technotogy Career Academy 02JAN96 A 29JAN97 A ~ Establish i!I pilot of Technology Career Academy 

Expanding & strengthening A<krIt High School OtJAN96 0IJAN96 . Expanding & slrenglhenmg Adult High School 

Increase enr~ of AHS 02JAN96A 3IAUG96A -; Increase enrollment of AHS 

--



I.V~ degree 
TO W~O'=R"'KF::CO:-:R:-:CC=E DEVELOPMENT 

VISION 2001 

COlJl5eS addressing SCANS 

... !~ A.~~. ~~~~!'?!' .... ........ ... ....... .... ......... ... . 
on·lhe-job-lralning 

Provide support for adults seeking guidance 

I an AduR High School Cenler 

Identify & recrun high ""hooI dropout. 

number&locale of Aduk High School Prgm .... ... .. -.... .... ... ........ -. --- - -- -.- . -...... -.. ... ......... -- ----........... .. ... _. 
ESTABLISH A HUMAN RESOURCE MGMT PROGRAM AT UOG 

Formallrng Inslftule & Minor In HRM al UOG 

TJ//iJ Establish a formal trng Institute within UOG 

' & 7 Select instdute manager to oversee program 

... ~ !.~ •. ~~R.M.~f.rj~~~~ !~. ~~~ib.i!'Y .•• : .. . .. •.••. • .. •• 
~ Establish an Advisory Committee 

I Develop I professional development program 

! Deliver course module for SHRM certirlCation 
?I-__ -=-, Evaluate 151 round of course & mocfiftcations 

~~~ 8: ~~~. ~ .~. !'!""\lranl in tiR.~.!!m. . .. . . ......... ... .... .... .. ..... . 
~ Eslablish an Adviscry Committee 

~~~~'~Ex~pa~nd~C~BP~A~'~S~S~in~gle HR course 

~ .. ..•.•.. ..... . .. .. . .. . . .. .. ~~~~::~~~~~.~;;~~.~ . • . ... ... . 
Independenl degree pgrms in HR Mgml 

~:::::::::::::c:o~m~p~lele needs assessment & demand study ~ Design & develop an HRM undergraduate degree 

) Acquire inslftultonal approval for HRM prgms 

~, :::::::::::::::;, Hire faculty & staff to deliver Ihe program 

':::::::::::~~:::~:~' Implemenllhe inftlal major 
• 1o.11ate design of Maalets leve* degr 

NAL APPROA"II r 'J W " r! 1\1 GRCE DbIELOf-MENl 

• . . •• . •• . .• • •.• ~. ke¥ per~nel . . . . . . • . . .. . . .•... •. .• . • • .• • 
':'" ....... .., Pre-service training of key personnel 

, locations 



VISION 2001 

Oescnpllon Early Early 1996 • ,1997 199B 1999 2000 2001 2002 
Slart FinIsh 

01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 OJ Q4 01 02 
Begin fir$t term continue In servtCe training . 01AUG97 A 31DEC97 A ~ Begin first term continue In service traIning . 
Begin 2nd term, conl/nue In-service training 02JAN98A 3OJUN98 A ~ _, Begin 2nd term, conUnue In-service tnllning 

Prcjecl Staff Oevlopml;student wert< experience 3OJUN98 A 3OAUG98 A ... ............ ~ ~!~~. ~~~ff .I?!~!:~I~.~.~ .ell.~e",?! ••••• • .•• ••• 0_. __ •• _ ••• 
Begin third term, continue in-service training 3OAUG98 A 31DEC98 A ':-lBegln third term, conlinue In-service training 

Begin 4th term, continue in-service training 02JAN99 A 3OJUN99 A , I Begin 4th lerm, continue in-service training 

Project Siaff Oevlopml;student wert< eKperienee 3OJUN99 A 3tAUG99 A 'JII1 Prcjecl Staff DevIopmt;student wert< eKperio 

Begin fifth term, continue in·servicelrainlng 3OAUG99 A 31DEC99A '(-:7 Begin fifth lerm, continue in·service .... 

COMMITMENT TO EMPLOYEES AS HuMAN BEINGS OtJAN96 0IJAN96 COMMITMENT TO EMPLOYEES AS HUMAN BEINGS 
•• _ •• • ____ •• _ • • 0 • • ••• _ •••••• _ ••• ___ •••• __ •••• ........... . _----. __ ... . .. .... _.- _ ... ..... 

Enforce prOVisions of PL. 21-46 OlJAN96 0IJAN96 Enforce provisions of Pl. 21-46 

Provide training lor persons wi1h disabilities 02JAN96 A 29DEC96 A I Provkle training for persons with disabilities 

Ensure ulHiZalion 01 diZens wI dlsabllilles 02JAN96 A 29DEC96 A Ensure utilization of ciUzens wI disabilities 

Implement ADA requlremenls In all public bldgs 02JAN96A 29DEC96 A Implement ADA reqUirements In all public bldgs 

Encourage_ ~rivate seclor 10 comply wHh ADA req. 02JAN96 A 29DEC96 A . ......... . .. . ~'!':~~~~~ ~Ie. ~~~. ~~ c~~~~. ~yitl1. ~.[)~.~~' ••••• •••• •••• •• ....•••••••.•• 
EMPLOYMENT ASSISTANCE, EDUCATION & RESEARCH 0IJAN96 OlJAN96 EMPLOYMENT ASSISTANCE, EDUCATION & RESEARCH 

DOL name change to Dept. 01 Human Resources OlJAN96 0IJAN96 DOL name change to Dept. of Human Resources 

Leglstallve action to designale DOL as DHRM 02JAN96 A 31 AUG96 A legislative aclion to designate DOL as OHRM 

Leglstale to designale DOL's BLS· HRM Research 02JAN96A 31 AUG96 A Legislate to designate DOL's alS- HRM Research 

One-Slop Full Employmont Service Center OtJAN96 0IJAN96 .~~~~.~~~ .~~~ ~~~ <:~~"' ......... _ ....... ...... .. _ ....... .. . .... 
IdenUf1" key ::3rsonnel for iech panning. 02JAN9bA 28JUN96 A Idenlify key personnel lor lech planning 

Identify types 01 Inl""",,t"'" 02JAN96 A 3OJUN96 A ' identify types of information 

Recruit staff & coordinator 02JAN96 A 3lJUL96 A Recruit stall & coordlnalor 

Solidify Interagency efforts 02JAN96 A 31JUL96 A Solidify Inleragency ellorts 

Contract computer consultant 02JAN96 A 31 AUG96A ... __ .. _ .. C::?!1~~~I. ~~~_e!_ ~~~~~~!'~ ......... . _-_._- ... --..... ....... . - -- ...... .... 
Pilot on·line system 02JAN96A 3OSEP96 A ' Pilot on·line syslem 

Identify add~1onaI sMes 02JAN96A 3OOCT96 A " ldenllfy add~1ona1 s~es 

FinaliZeprogram 02JAN96 A 31DEC96 A Finalize program 

Establishing a Workforce Forecasting Model OlJAN96 • 0IJAN96 Establishing a Workforce Forecasting Model 

UtiliZe 2-dig~ SIC lor employment prcjecllons OtJAN96 0IJAN96 .~~i~iZ! .~-d.'l!~1 ~~~ .I~ .~,!,p!,!~~nt. ~~!i~!'.s ••••...••...• ••••••••••.• .... ... ---_ .... .. 
Gather employmenl-related statisllcs 02JAN96 A 310CT96A ., Galher employment·relaled statisllcs 

Data entry Into spreadsheet by staff 02JAN96 A 310CT96 A Dala enlry inlo spreadsheet by slaff 

Eslablish a Business Advisory Committee 02JAN96 A 3tDEC96 A . Establish a Business Advisory Committee 

Actual lorecastlng employment at 2-digM SIC 02JAN96 A 28FEB97 A , ~ Actual forecasting employment at 2-digit SIC 

Prepare annual reporl presenllng data 02JAN96 A 3OJUN97 A ~ ~!~!! a~~~ r~rt pre~~_~ da~~ ---_ .. -..... -. . .. .. ----
Implement the US DOL empI lorecasllng model OtJAN96 OlJAN96 Implemenllhe US DOL empl lorecasling model 

Apply for $20,000 In lederal assistance 02JAN96A 3OSEP96 A ~ Apply for 520,000 in federal assistance 
. 



VISION 2001 

Description Early Early 1996 1997 199B 1999 2000 2001 2002 
Slart FInish 

al~~~al~~~alma3~al~a3~al~a3~al~~~al~ 

Acquire Anociale Economist 10 manage pgrm 02JAN96 A 310CT96A · Acquire Associate Economist to manage pgrrn 

InKlallin-housat",lning of two SLS slaff 02JAN96 A 3ON0V96A · ' JnlIiai. in-house I",lning 01 two BLS .'aff 

Acquire hardware 10 inslaU USDOL software 02JAN96A 3OOEC96 A . . ... A .... .. ~.~~!! .~~~~~~ ~~ .~~!~I! ~~~C?~4 ~~~r.~ ___ ___ . ... .. . .. ...... . . ... _ .• . _ . ___ 
Install softwilre and enter dala 02JAN96A 31MAR97 A Install software and enter data 

Establtsh a Business Advisory Committee 02JAN96A 31DEC96 A . Establish iI BUsiness Advisory Committee 

Establish an annual research & publicaUon 02JAN96 A 31JUL97 A Establish an annual research & pubk;allon 

DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS 0IJAN96 0IJAN96 DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS 

Conduct annual survey of compensallon & benerrts OUAN96 0IJAN96 Conduct annual survey of compensation & benerrts Iiiif. id~~liiy i~f;';~~tk;,; ii~' ------------_ ... -.. -..... -.. . . .. ......... . -_ .. --_. -.. . _. 
Identify Informallon needed 02JAN96A JOAPR96 A 
Invitation letters to organizations 02JAN96A JOAPR96 A ~, Invitation letters to organizations 

Drlenlallon meellng with o<ganlzallonal heads 02JAN96A JOMAY96 A r.-:- Orientation meeting with organiZational heads 

Prlnllng of Quesllonnaires 02JAN96 A JOJUN96 A ~ Printing of QUestionnaires 

T",lnlng ca&A) session 02JAN96 A JOJUL96 A . _ .. ~~!~in~ !Cl&~) .~~~ . .. . .. .. .... .. .... .. .... .. ... .............. ... .. . . . .. 
Release 01 Quesllonnalres 02JAN96A JOJUL96 A Release of QUestionnaires 

Dale due for questionnaire retum 02JAN96A JOSEP96 A Date due for questionnaire return 

Dala analysis 02JAN96A 3OOCT96 A • Data analysis 

ReJease of results 02JAN96A 3OOCT96 A Release of results 

Folow-up survey 02JAN96 A JOJAN97 A ...... .. .... .':~I~~:~~ .~~~y . . .. ... .. ...... . .. . .... .... . . ... . ... 
Empower DHR agency responsible for dala 02JAN9EA JOJUL96 A Empower DHR agency responsible for dalo 

Organize semina", & WOrKshops fnr emplovelS 02jAN96A JOJA~~ Organize seminars & workshops for employers 

A3Certaln feasibility of group benefils 02JAN96 A JOJAN97 A Ascertain feasibility of group benefits 

UPGRADE EQUAL EMPLOYMENT CAPABIUTIES OUAN96 OIJAN96 UPGRADE EQUAL EMPLOYMENT CAPABILITIES 

Conduct thorough invesllgallons of EEO charges 02JAN96A JOJAN97 A •••• •• ••••• • • _~~~ I~h. i~vesllgal~~ .~r. EE.,?_char~es . ..... -.. . . .... . .. . 
Enforce mechanisms In federal EEO laws 02JAN96A JOJAN97 A Enforce mechanisms in federal EED laws 

Dept of Human Resource as source of inrormaUon 02JAN96A JOJAN97 A Oept of Human Resource as source of information 

EMPLOYMENT RELATIONS TO "JUST GOOD MANAGEMENr 0IJAN96 OIJAN96 EMPLOYMENT RELATIONS TO "JUST GOOD MANAGEMENr 

Advocate the "right 10 work" Iegislallon 02JAN96 A JOJUN96 A ~! Advocale Ihe "right 10 work" Iegistallon 

ADHERENCE TO SAFETY & HEALTH STANDARDS OIJAN96 OIJAN96 ADHERENCE TO SAFETY & HEALTH STANDARDS ........... . ..... .. .. . .. ..... ........ ... ......... . ........ .. . . -. 
Compllanee of slandards Ihrough educallon 02JAN96A JOJUN96 A . Compliance of standards through education - -
Assure effective Inspeclion5 and compliance 02JM I96A JOJUN96 A !--' Assure effeclive Inspecllons and compliance ----

JOJUN96 A ~ Revtew & clearance by OSHA for lICense & pernllt5 Review & clea",ne. by OSHA for license & permlls --~JMI96~ .• 
Revise Importallon of hazardous mat slandards 

.-; .~ 

02JAN96 A JOJUN96 A § Revise imparlallon of hazardous mal slandards 
Establish policies agalns! violence al worI<pIace 02JAN96 A 3OJUN96 A ' .. . .. ~.~Iab(ish ~~~~~ .a.9.<~.in~~ violence ~~ ~kplace . . .. 
Initiate job.reference legislation 02JAN96A 3OJUN95 A ' Initiate job·reference legislation 

Advocate a drug-Iree workplace 02JAN96A JOJUN96 A ~ Advocate a drug-free workplace 



VISION 2001 

DeSCription Early Early 1996 1997 199B 1999 2000 2001 2002 
Start Finish Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4Q1 Q2 03 Q4 Q1 Q2 

IMPLEMENTATION PLAN FOR SUPPORT SERVICES OIJAN96 OIJAN96 IMPLEMENTATION PLAN FOR SUPPORT SERVICES 

Provide ho<Jsing for purchase/rent to working pop OIJAN96 01JAN96 Provide ho<Jsing for purchase/rent to working pop 

Establish listing 0/ ho<Jsing setVices 02JAN96 A JOAUG97 A ------ ------ --_. -.. _. -- -"-':'~~ ~":'!I.~ ~.~~ __ .. _ .. __ . _ .. _. __ .. _ ..... __ ... __ .. 
EstabHh Inventory of available rental units 02JAN96A 3OAUG97 A " Establish inventory of avaitable rental units 

Establish Icooperalive WIth GHC & GHURA 02JAN96 A 3OAUG97 A Establish Icooperative with GHC & GHURA 

Develop WOO<ing relationship with TLUC 02JAN96 A JOAUG97 A . Develop WOO<ing relallonship with TLUC 

Enhance pubtic transport to & from workplaces OIJAN96 01JAN96 Enhance pubtic transport to & from workpfaces 

Coordinate with GMT A 02JAN96 A 3OAUG97 A .' Coordinate with GMTA -., .......... _.-. --_ .. ...... .. _ .. ---.. - _ .... .... __ .. ------ .. -.... . . .... ---- ............ 
MaIntain Inlormatlon on alternative trans serv 02JAN96 A JOAUG97 A Mainlain information on alematlve trans SOf\I 

Maintain Info on drivers' license requirement 02JAN96 A 3OAUG97 A '" Maintain info on drivers' license requirement 

Encourage development of childcare centers 01JAN96 01JAN96 Encourage devetopment of childcare centers 

Maintain list 0/ chlldcare centers 02JAN96 A JOAUG97 A -; Maintain Ust of chiktcare centefS 

Encourage TLUC to Impress developers on CCCs 02JAN96 A 3OAUG97 A •• • __ . -"-~~~.~~~~ .t~.,!,,~re . _ ~~o:'~~!~ .~ c:Cc:s .• •••••.•• __ .... . --..... -- ..... ... . 
Maintain Info on govmt servk:es for workers 02JAN96 A 3OAUG97 A . Maintain info on gownt services (or workers 

Incorporate recreational opportunities for amp 01JAN96 OIJAN96 Incorporate recreational opportunities for amp 

Maintain list of recreational services 02JAN96A 3OAUG97 A I Maintain list of recreational services 

Develop criteria for reer opportunRI .. 02JAN96A 3OAUG97 A Develop criteria for reer opportunities 

Develop pgrms 10 promote recreational act 02JAN96A JOAUG97 A ••••••••••••• _______ •.• ~~. !'!I!~ ~o J"~~ !~r~~.~ ~~ ••••••.• .. ....... _. -----_. 
Encourage_ devlpml of new reerealional option. 02JAN96 A JOAUG97 A Encourage devlpml of new recreational uptlons 

Promote Dlhl!r efforts to qualily of life environ OIJAN!l6 01JANi6 . Promote other effGrts to quality of life environ 

MaIntain a Nst 0/ maJor shopping .reas 02JAN96A JOAUG97 A Maintain a list 0/ major shopping areas 

Maintain a lsi 0/ entertainment spoIs 02JAN96 A 3OAUG97 A ~ Maintain I ~st 01 entertainment spoIs 

Provide Hsi of government servJces 02JAN96A 3OAUG97 A .. .. : ~r~-= _li.s~ .~f.g~e~~~t_~~~~ ......... _____ _ ._. ___ ... . ... .. . _ .. .... _-_.' ...... .. 
EQUAL EMPLOYMENT OPPORTUNITY OIJAN96 OIJAN96 EaUAL EMPLOYMENT OPPORTUNITY 

Review all GovGuam cornmil1ee,boards,&cornmlsslons 02JAN96A 04JAN97 A Review ill GovGuam committee,boards,&commissions 

Governor to consider position recommendation 02JAN96A 3tDEC96 A . Governor to consider posilion recommendation 

COMPENSATION & BENEFITS OIJAN96 OtJAN96 COMPENSATION & BENEFITS 

Provide tax Incentives to businesses for CCS 02JAN96A 3OSEP97 A -: Provide tax incentives to businesses for CCS 



VISION 2001 

DescriptIOn Early Early 1996 1997 1998 1999 2000 2001 2002 
Start Finish 

Ql~OO~Ql~OO~Q1Q2Q3~Q1Q2Q3~Ql~OO~Ql~OO~Ql~ 

ENVIRONMENTAL 
INVENTORY OF GUAM'S BIOLOGICAL HABITATS OIMAR96 OI MAR96 INVENTORY OF GUAM'S BIOLOGICAL HABITATS 

Review & update current reposilOfY informaUon OIMAR96 A 030EC96A , Review & update current repository information 

Prepare full sludy on eKisting haMats OIMAR96A OIDEC96A ,- I Prepare full study on eKisting habHal. 

Develop management plans for existing habitats OIMAR96A OIMAR99A . Develop management plans for existing habitats 

Formulate a cohesive Management Plan for Tuman OIMAR96A OI OCT96 A .......... ~~.~~!~~. ~~~!-:~~~~~~!!'?~~ ~'!I!1. !~.'!'~~ __ ". _ .......... ....... _. " ____ __ . 
MITIGATE THREATS TO GUAM'S COASTAL ZONE OI MAR96 OI MAR96 MITIGATE THREATS TO GUAM'S COASTAL ZONE 

Creale Coaslal HabHat MonHOfing program-Tuman OIMAR96 A OtMAR9BA Creale Coaslal HobHal MonHorlng program-Tuman 

IMPROVE AND PRESERVE TAMUNING-TUMON WATERSHED OIMAR96 OIMAR96 IMPROVE AND PRESERVE TAMUNING-TUMON WATERSHED 

Eslabllsh an Independent Waler Policy Committee OIMAR96A OIDEC96A ' Establish an independent Water Policy Committee 

Conduct research & piannlng, pflorltization OIMAR96 A 0lMAR9BA ; -. Conduct research & planning. prioritization 
WAN iSLANiiwliie -SOLiD WASTE 'MANAGE'MENi : piAii - - - - - ••• - ••• -. , . • 

.. ........ .. ... 
AN ISLANDWIDE SOLID WASTE MANAGEMENT PLAN OI MAR96 OIMAR96 
Review and updale current solid wasle operalions OIMAR96 A OINOV96 A Review and update current solid Wilste operations 

Prepare a comprehensive island-wide SWMP OIMAR96A 01 NOV96A i ' Prepare a comprehensive island-wide SWMP 

Deslgn,construct & permH a TSDF OIMAR96 A OIMAR99A Design,conslruct & permH a TSDF 

Review all opporlunkles to recycling opiions OIMAR96 A 01 NOV96A ...., Review all opportunities to recycling options 

aiCONSTRUCT 'NEW' SANITAR'f'WASTE' LANOFILi: 
. . _ . ... " . ._. _. __ .. .. ... --. 

CONSTRUCT NEW SANITARY WASTE LANDFILL OIMAR96 OI MAR96 
Delermine all federal regulalion requirements OtMAR96A OtNOV96 A ' Determine all federal regulation requirements 

Explure 3" opportunities for financ:r.g OIMAR96A OINOV96~ ./ Explore all opportunities for financing 

DeSign, permft & build now sanHary I •• ,droll OIMAR96A OIMAR99A ., DeSign, permH & build new sanHary landroll 

MAINTAIN GUAM'S HIGH AIR QUALITY OiiMR96 OIMAR96 >_~I~!~.I~. ~':'~':1:~ !:t!~.~ ~I~ ,<~':'_AlI.~ .. _ . .... . .. , , .... , ........ _ .. ....... _ . . .... , ... 
Develop a new iii' permitting program OIMAR96A OIDEC96A I Develop a new a~ permitting program 

Enhance monitoring of air emission sources OIMAR96A OIMAR9BA Enhance monitoring of air emission sources 

ISLANDWIDE ENVIRONMENTAL AWARENESS PROGRAM OIMAR96 OIMAR96 ISLANDWIDE ENVIRONMENTAL AWARENESS PROGRAM 

Train our telchers In schools on envlr topics OIMAR96 OIMAR96 Train our teachers In schools on envlr topics 

Bill sluffers OIMAR96A 01MAR9BA Bill stulfers ........................................ .. ..... ... _-_ .. -.... ........ .. . ... .. . _. _. -_.-
Posters OIMAR96 A 0IMAR9BA , Posters 

Storm drain slenclling OIMAR96A 0lMAR97 A ' Siorm elf.in slenclling 

Educate households on ~nvir subjecls __ .l~1'" lR~ OIMAR96 ~_Educate households (j(~z 
- r 

~~dvertio<""'nl~ ____ __ O'M. R!lG A iQI MAR9B A 

r~.f?~~~~ _~en!~~~. '.~. ~~~~I !~~~~~ _t? ~I~~! ~ ~P_ ....... Develop Incentzves lor busulesses to clean up 0 11. 11... OIMAR96 ........ ..... .. ........ -.- -.. __ .. -
Monthly business recognition program OI MAR96A OIMAR9BA Monlhly business recognHion program 

Development of "web page" on Inlemel OI MAR96 A Ot MAR9B A ' :"1 Development of "web page" on Inlemet 

Recycling awareness prgm within GovGuam agencies OI MAR96 OIMAR96 ~ Recycling awareness prgm within GovGuam agenCies 

Employee awareness programs In agencies OIMAR96A OlMAR9BA ( Employee awareness programs in agencies 



VISION 2001 

Descriptton Early Early 1996 1997 1998 1999 2000 2001 2002 
Start FinIsh 

Ql~m~Ql~m~Ql~m~Qlmm~~~m~Ql~m~Ql~ 

Annual employee seminar 0IMAR96 A 0IMAR96 A 
•••••••••• e __ • _. _ _ • • _ • ••••• ~ ~!!~~I_ ~~~y~. ~~i!,.a! __ . __ _ 0 •••••• • •• • _ • • - - p •• •• •••••••• 

Awareness programs for our visitors 0IMAR96 0IMAR96 Awaren~s programs for our visitors 
T eievislon advertisements OlMAR96 A OtMAR98 A > , TeleviskMl advertisements 

Atr1ine video OlMAR96A OlMAR98 A Airline video 

HassoGuam 0IMAR96A OlMAR98 A 1 7 Hasso Guam 
Partnership with Guam Hotel & Rest...",.,t Assoc OlMAR96 A OlMAR98 A Partnership with Guam Hotel /I Rest ..... nt Assoc 

PROTECTION OF OUR ENVIRONMENT ,. PROTEC-TIOi.j OF -OUR -E;,;liiJiONMENT -- -- - -- - - - - - - -- - - - - - ---- - - - - - - - - - - - - - - - - - - - -- --
0IMAR96 OlMAR96 

Develop awareness programs for policy makers 0IMAR96A OlMAR98 A Develop awareness programs for poUcy makers 

Work actively with communHies /I o<ganizatlons OlMAR96 A 0IMAR98 A 1 ,., Wo<k acliVely with cOl11fllUrlKies /I organizations 

legislate to enforce & monitor authorities 0IMAR96 A OlMAR97 A legislate to enforce & monitor authorities 

- -- - -



VISION 2001 

Descnplion Early Early 1996 1997 199B 1999 2000 2001 2002 
Start FinIsh 

., 
Ql~m~Ql~Q3~Ql~m~Ql~Q3~Q1Q2m~m~m~Ql~ 

TELECOMMUNICATIONS 
GUAM AS THE INFORMATION HIGHWAY HUB 0IJAN96 • OIJAN96 GUAM AS THE INFORMATION HIGHWAY HUB 

Guam's klcJuslon in Universal Service Principles 02JAN96A OIJANOOA ~ Guam's inclusion In Universal Service 

Level playing field for fair and competition 02JAN96A OIJANOOA • Level playing field for fair and compel~ 

GTA Implementation of Fealure Group 0 02JAN96A 01JUL97 A GTA implementation o( Feature Group 0 

Rate integration 02JAN96A 010CT97 A 
_ • •• 0 ••• _ ~ • • • '_ 0' •• • •• • ~ _~~~e:!,!I~~.~~~!,. _ . .. ...... 0 • • • • ••• • • ••• _. __ A _ •• _ •• , _ .. ........ 

Implement North American Numbering Plan 1 + Dial 02JAN96A 04JUL97 A Implement North American Numbering Plan 1 + Dial 

Implement Inleraclive Services Digital Networl< 02JAN96A 31DEC97 A "T Implement Interactive Services Digital Network 

All schools will network & have Internet access 02JAN96 A 3IDEC99 A ' All schools will network & have Inlerne 

All libraries network & have Internet access 02JAN96A 31DEC99 A· All libraries network & have Internet ae 
Develop telemediclne & teleconferencing 02JAN96A 3IDEC99A .. . _ .. _ .. __ _ .. ___ ___ .. .... . ~~~~'?P. ~e.I~~~i~~,:,~.~ .t~~~~~~~r~~.i .. .... ........... .. ... 
GTA upgrade hardware system 02JAN96A 31DECOI A GTAu 

PRIVATIZE THE GUAM TELEPHONE AUTHORITY 0IJAN96 OIJAN96 PRIVATIZE THE GUAM TELEPHONE AUTHORITY 

GTA privallzatlon sludy 0IJAN96 0IJAN96 GTA privalizalion sludy 

Plan proleclion of GTA employees 02JAN96 A 31DEC96 A Plan proteclion of GTA employees 

GTA assel valualion 02JAN96A 3IDEC96A -: GTA asset valuation •.. . . . _ .. ... .. ..... . .. . .. . -- .. ... ..... .... , ... ...... . .... ... ... . .. .... 
Oplions·pubticlptivale pamership or sale oul 02JAN96 A 31DEC97 A' ~ Options·pubficlprivale pame<shlp Of sale out 

Implement public awareness campal9n 02JM:96A 31DEC97 A ..... Implement public awareness campaign 

MODERNIZE GUAMS TRECOM INFRASTRUCTURE OIJAN96 01JA~J96 MODERNIZE GUAM'S TELECOM INFRASTRUCTURE -
Compiete tciecommUntcal~& ~frastructure C2JAN<-,; A 3iDECOl A Comple . 



VISION 2001 

Description Early Early 1996 1997 199B 1999 2000 2001 2002 Start Finish 
Ql Q2 QJ Q4 Ql Q2 QJ Q4 Ql Q2 QJ Q4 Ql Q2 QJ Q4 Ql Q2 Q3 Q4 Ql Q2 QJ Q4 Ql Q2 

TOURISM 
ADD 5,600 NEW HOTEL RMS OIJAN96 OIJAN96 ADD 5,600.NEW HOTEL RMS 

Provide as_lo consInJct hotels OIJAN96 OIJAN96 Provide a .. istMcenliYes to conslrucl hotels 

Identify hotels currenlly under conslruclion 02JAN96 A JOJUN96 A -t ldenlify hotels currenlly under construclion 

Pare Holello open 252 rooms 02JAN96A JOJUN96 A Pare Holello open 252 rooms 

Employ consuIIanls 02JAN96 A JOJUN96 A ~~.'!'~.~~~~ ........... .. .. ......... ... ........... ........... _ ... . _ .... .... 
GEDA customer seMce requlremenls 02JAN96 A JOMAY96A r-' GEDA cuslomer seMce requirements 

Assistance wilh Sherwood Holel negotiation 02JAN96 A JOJUN96 A • Assistance wilh Sherwood Holel negotlalion 

Assistance Yt'ith leo Palace negotiations 02JAN96A JOMAR97 A Assistance with leo Palace negoIiaUons 
Agana !lay & airport hotels • 222 rooms 02JAN96 A JODEC96 A Agana !lay & airport hotels • 222 rooms 

Grand HoIeI· 99 rooms 02JAN96A 3ODEC97 A Grand Holel • 99 rooms . ...... ... .. . .... ... .. .. -.. ........ ..... _ ...... -.... . ...... _-- -_ ... ...... ....... .... _--
Provide Incentives 10 expand existing hotels OIJAN96 0IJAN96 Provide incentives to expand eJdsting hotels 

Identify eKisllng hotel planning expansion 02JAN96 A JOJUN96 A _. Identify exisling hotel planning expansion 

Assure GEDA assistaneeln providing support 02JAN96A 3ODEC98 A ' Assure GEDA asSlSlance In providing suppof1 
Develop incentive. 10 III~I developers OIJAN96 OIJAN96 Develop incentives 10 attract developers 

Introduce Bill 606 for tax Incentives 02JAN96A JOAPR96 A ~ ~f!t!~~~. ~!I! ~ !~. !~ ~~':~!~~~ _ ... .. . .... .. --- .. ...... .. ..... .... _. -.... . . . _ ... 
Markel t .. lncenllves 10 developers 02JAN96 A JODEC96 A Market tax incentives 10 devetopers 
Identify and new hotel sites 0IJAN9f< 0IJAN96 Identify and package new hotel site. 

I ~~, ldenlify.!. pack::ge l"'!lel hotel sites 02JAN96A JOJAN97 A Assess, identify & package target hotel sites 

Olso::unions wi::h landowners,conlultants & GEDA 02JAN96A JOJUN96 A OlSCUSSton5 with landowners,consultants & GEDA 

Individuals contacted, lerms & pr-'y .urvey 02JAN96 A JOJUN96 A ~!~~~~~!ed, I~~.~ .~~.~ . ..... ... ... ....... .. . ... _ ...... .. ..... .. 
Target development & targeted developers 02JAN96 A JOJUN96 A _ Target developnent & largeted developer. 

Market Ihe opportunKle. 10 developers OIJAN96 OIJAN96 Markellhe opportunities 10 devetopers 

Marketing malerlals, slralegy. Incentives 02JAN96A JOJAN97 A MiIl1<eting malerials, strategy. Incentives 

Employ consulants 02JAN96 A JOJUN96A • Employ consu"nts 

Cont .. llandownefs & poIentlal developers 02JAN96A JOJUN96 A ~:~~~.~~~.&J'ot"!'!i~! .~~s ............... .. ............ . .......... .. .. 
Bring developers & hotel operators to Guam 02JAN96A JOJUN96 A t--' Bring developers & holel operalor. to Guam 

GIVE TUMON BAY A FACELIFT OIJAN96 0I JAN96 GIVE TUMON BAY A FACELIFT 

Design, Fund & Implement _ion Plan 0IJAN96 01JAN96 Design. Fund & Implement eeaulifocalion Plan 

San V~ore. eeaulJllcation Plan & design 02JAN96 A JOJUN96 A t--' San V~ores Beautlrtcalion Plan & design 

Sireet & side walk Improvemenls 02JAN96A JOJAN99 A ....... . .... '. ~tre:1 & ~i~~ .~!~ !~P!~y~~!~!~ ....... .............. .. . ..... 
Streel furniture 02JAN96A JOJAN99 A .., Street furniture 

landscaping 02JAN96A JOJAN99A ., landscaping 

Service. under grounding 02JAN96A JOJAN99 A ' Services under grounding 

----_. 



VISION 2001 

DescriptIOn Early Early 1996 1997 199B 1999 2000 2001 2002 
Start Finish 

Ql~OO~Ql~OO~Ql~OO~Ql~Q3~Qla2Q3~al~QJ~Ql~ 

Design and mana ement fees 02JAN96 A JOJAN99 A - DeSIgn and management fees 

Allowances 02JAN96 A JOJAN99A 
• • •••••••• 0 ••••••• • • • • • ••••••• •• ••••••••••• A~~.,!,:O:S ... . . . . . ... . . ...... . ...... .. . .. ..... 

Contingency 02JAN96A 3OJAN99 A Contingency 

Reallocate GovGuam Human Resources 10 Tumon Bay 0IJAN96 0IJAN96 Reallocate GovGuam HUman Resources to Tumon Bay 

DOC inmates perform daily ground maintenance 02JAN96 A JOJAN97 A DOC inmates perform daily ground maintenance 

OPW maintenance upkeep on Tumon Bay 02JAN96 A 3OJAN97 A ' OPW maintenance upkeep on Tumon Bay 

Creale an Enforced "Code of Existence" 0IJAN96 OIJAN96 Create an Enforc~ "Code 0( Existence'" 

Create a team consisting 0/ AG. DPW & LMRRT 02JAN96 A 3OJAN97 A 
. .... .. ....... . C;';~t~' ~ i~~;'; ;';;';;i~i;;,g ;'i AG: 'DPW ,. LMRRT'" .. .. ........... ... ... .. .... 

Purchase color..coded Chamorro Trolley ServJce 02JAN96A 3OSEP98 A Purchase color-coded Chamorro Trolley Service 

Establish orrsile public restroom maint crew 02JAN96A 3OSEP97 A ~ Establish on·sile public reslroom maint crew 

Provide trash cans & benches along Tuman streich 02JAN96A 3OSEP97 A ":7 Provide trash cans & benches along Tumon stretch 

MAKE TUMaN BAY SAFE 0IJAN96 0IJAN96 MAKE TUMaN BAY SAFE .. .. .. , . .. ~ .... ........... -.. .. . , .. .. ...... . -.... .. . . .... .. ..... 
Crime Against Tuman Tourists Plan (CAm OIJAN96 OIJAN96 Crime Against Tumon Tourists Plan (CA TI) 

Analyze crime statistics In Tumon Bay 02JAN96A 3OJUN96 A ........ ' Analyze crime statistics in Tumon Bay 

Establish Tuman Bay as a separate precinct 02JAN96A JOJUN96 A ~. Establish Tumon Bay as a separate precinct 

Construct new precinct house 02JAN96A 3ODECOOA Construct new preclnc 

Increase GPO ofrocer fOlce 02JAN96 A 3ODECOOA ' Increase GPO ofricer f 
- ._ - _.- _._ • • •• - _ •• • • • • • • • & • ••• • •• _ •• • - - • • •• •• .... . ........... .. -.. -... . ... . -...... ..... 

Organize a CA TI precinct 02JAN96A 3ODECOOA Organize a CA TI prec 

Purchase office & operational equipment 02JAN96A 3ODECOOA Purchase africe & oper 

Install emergency call bo"es on San Vltores Rd, 02JAN96 A 3ODECOOA Install emergency call 

Install video surveillance equipment 02JAN96A 3ODECOOA Install video survellianc 

Install CA TI channel communications system 02JAN96 A 3ODECOOA ..... . .............. . . . . ......... . ....... ..... .. .. ............... . ... I~~~!I .c::~T!".~~~ ~ 
Organize Safety & Security information NetworI< 02JAN96A 3ODECOOA Organize Sarety & Sec 

Conduct CA TI rundraislng 02JAN96A 3ODECOOA Conduct CA TI fundral 

Construct Cat walks/overpass 02JAN96A 3OSEP97 A ' Construct Cal walks/overpass 

Upgrade water safety & comm trng of Tuman pollc. 02JAN96A 3OSEP98 A .., Upgrade water safety & comm tmg of Tumon police 

Provide water safety and environmental sJgns 02JAN96A 3OSEP97 A .. ....... ... ... .. ~~.~!~r. ~f!ty. ~~.~~~~~.~.n.~ •• •• .. . .......... .. _ .. .. 
Construct sidewalks on both sides of San Vrtores 02JAN96 A 3OSEP98A . Construct sidewalks on both sides of San Vflores 

ADD AtRLlNE AND AIRPORT CAPACtTY Ot 1411nG 0IJAlI9B 'DO AIRLINE AND AtRPORT C~P"CITY 

Complete .trpo!1 .x~n~[l<drt';;;~-.-- ...I amplet! airport etplllMOtl 

Phaselakporl .xpo~r. < -:- Phase I Jirpotl 1;'''tJ~, ,~\JII .. 
Phase itA airport .;pa....;;- Ol JAl I98 A 3OJUII~" A . .. ... .. .. . ~ ~ ~!~~ ~I~ ~~~! .~xpans?, . - .. ... ... . . _ ... . 
Phase ItB airport expansion 02JAN96 A JOMAR9BA .... Phase liB airport e)(~n~iO~ ' --. ' ••• •••. • • , . 

Make airport. positlv. sHuatlon to add nights 0I JAN96 0IJAN96 . Make airport a positive situation 10 add fhghts 

Increase gates and jetways from 6 to 17 02JAN96 A 3OMAR98A ~ Increase gates and jetways from 6 to 17 
. 



VISION 2001 

Early Early -
Oescnphon 

Start FInish 
199G 1997 1990 1999 2000 2001 2002 

01 0203 04 01 02 OJ 04 01 02 03 04 Ql 02 03 04 01 0203 04 01 02 03 04 Ql 0 2 
Enhanc. non-jelway operalions 02JAN96 A 3OMAR98 A Enhance non·jelway operations 

Increase aircraft parking positions 02JAN96 A JOMAR98A .. _ .. __ . __ . __ .. _ ..... _. _. __ . _ .. !~~~~~ .a!~~,:,.n p~~_,!!! ~~~ ....... _ .. __ ... _ .. _ .... .... 
Add runway eldension and panillellaxiway 02JAN96A JOMAR98A Add runway .lden,ion and parallellaxiway 

Minimize additional construction costs 02JAN96A 3OMAR98 A · MinimiZe additional construction costs 
Develop Innlght video produclion. 02JAN96A JOMAR98A Develop innlghl video productions 

Inslall an InformatkmlVtsitor Center 01JAN96 01JAN96 Instafl iIIn InformationNisitor Center 
7-days a weel<, 24 hr~ration 02JAN96A 3OSEP97 A •••• __ • _. _. ___ •• : _~~ys. ~_"!!'"~! .2.~ h! .~~I~ ••• _ •• _ .. _ .••••• ••• _ •••. __ •• __ • • _ •• _. ..... 
Hire slatl Irom UOGfGCC & .upervise 02JAN96 A 3OSEP97 A . Hire slatl lrom UOGfGCC & supervise 

Center will display brochure. 02JAN96 A 3OSEP97 A Center will display brochures 
InstalllllUmlnaled map & calendar .vent. 02JAN96 A 3OSEP97 A I Install Wturninated map & cakmdar events 
Ensure attendanls are bilingual 02JAN96 A 3OSEP97 A ' Ensure attendants are bilingual 

Provide marketing videos for visitors 02JAN96A 3OSEP97 A p~~ .'!1:"_r!<~~i~~. ~.~~ fa.: ~!~~~_s ... _ ... .. .. .. ............. ....... . .. .... --....... .... 
Implement the use 01 Chamorro greetings 02JAN96 A 3OSEP97 A Implement the use of Chi .orro greetings 

Update Guam's highway map in foreign languages 02JAN96 A 3OSEP98 A ~ Update Guam·. highway map in fOfelgn languages 

Provide local entertainment & ambiance 02JAN96 A JOMAR98A ':7 Provide local entertainment & ambiance 

Implement the use of Chamorro island wear 02JAN96A 3OSEP97 A ; Implement the use or Chamorro Island wear 
Minlmlz. expan.ion cost. lor compet~iven ... 0IJAN96 01JAN96 ~~nlm~~. ~~~~!'!i~ .~t!i. ~"! c~~I.it~~~~~~~. . . . .,. . . . .. ... . ....... . . .. .. ....... -- - . _ ... 
Assure S34 million below budget 02JAN96 A JOMAR98 A Assure $34 million below budget 

Projecllo .... r cost per .nptaned pa.senger 02.1AN96A JOMAR98A Project lower cost per enptaned passenger 
Privatize malOt e.tlmated at 25% reduction 02JAr~~A JOMAR98 A · Privallze mai"t estimated at 25% reduction 

Avoid the CUTE system 02JAN96 A JOMAR98A Avoid the CUTE .ystem 

Insure minimize spending & constJUctlon costs 02JAN96 A JOMAR98 A __ . _ ... .... _ ......... __ ....... . !~~~~ ~~I~~_ ~~~.~.~ .~~~t~!~. ~~!~ .. .. .... .... .... 
Provide I.cllity and service. required 01JAN96 0IJAN96 Provide I.cllity and service. required 

Airline support leases on former NAS 02JAN96 A JOMAR98 A "'""1 Airline support leases on fonner NAS 

Improve proce.slng lacliMie. 02JAN96 A 3OMAR98 A · Improve processing facil~ies 
Improve Immigration processing service. & lac 02JAN96 A 3OMAR98 A Improve Immlgralion processing servle •• & lac 

Provide moving side walks 02JAN96A JOMAR98 A ._ .. __ .. _ . ?~.'~.~~ .•. k!e.~I~ •.••••••• .............. . . .... .. --_ .. -..... .. 
Improve food & beverage & retail areas 02JAN96A JOMAR98 A Improve food & beverage & retail areas 

Expand President. Club 02JAN96 A JOMAR98A ., Expand Presidents Club 

Plan Jor airline capacity grov.th OIJAN96 0IJAN96 Plan for alr1ine capacity growth 

ManKor airport .tall.lles and growth trend. 02JAN96A JOMAR98 A 7 MonHor airport statistics and growth trends 
Reimplement the POf1.r Service at the Airport 02JAN96 A 04JAN97 A R~i!l:'p~f!l~~t _t~e. ~~er Se~e. ~! ~~~ .~~~. - _. -. -..... .. .. .... _. --. -.... . . . .. 
PROVIDE THE TOURISM LABOR FORCE 0IJAN96 OIJAN96 . PROVIDE THE TOURISM LABOR FORCE 

identify the tourl.m worldoree requirement 01JAN96 0IJAN96 Identiry the tourism worklorce requirement -Projected creation of 21 ,000 new jobs 01JAN96 A 31DEC96A .,. Project~ creation or 21 ,000 new,obs 



VISION 2001 

Description Early Early 1996 1997 1998 1999 2000 2001 2002 
Start FInish 

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql 02 
Determine haN many from local job market OUAN96 OIJAN96 Determine haN many tram local job markel 

19,000 Incremenlal jobs will be cr •• ted 02JAN96A 31DEC97 A •• • •• • •• •.. ••.. •••• • ••. •• .• • !?,~.i~~~~,!,.a.If.!>~.~I~~~.~~~~t~!". .. ••••.••. .. ••.•••• . . •. . . • 
11 ,000 workers from population growth 02JAN96 A 31DEC97 A • 11 ,000 workers frnm popuIallon growth 

Determine local training requirements OUAN96 OUAN96 Determine local training requirements 

Determine the source of additional labor reqmts 02JAN96 A 3IDEC96A Determine the source of addillonallabor reqmts 

Pr~r allocallon of HR monies & resource 02JAN96 A 3IDEC96 A Proper altocation of HR monies & rescuee 

Establish a Bureau 01 Human Resource Developml 02JAN96 A 3IDEC96A .. .. ~ .. . . ' ____ ~~t~~i~~ ~. ~~~~~~ .~f_ ~~~~.!'_ ~_e.~~c.~ P'~~~I~.~~ . ___ . __ _ ..... .. .... .. -------
Determine the source of additional labor reqmls OUAN96 OUAN96 . Determine the source of additional tabor reqmls 

Attract Guamanian expats In U.S. & overseas 02JAN96 A 3IDEC96A AUract Guamanian expats in U.S. & overseas 

Attracl workers from Micronesia 02JAN96A 3IDEC96 A Attract workers trom Micronesia 

Importlemporaoy lorelgn workers 02JAN96A 3IDEC96A . Import temporary foreign workers 

DEVELOP TWO MAJOR ENTERTAINMENT ATIRACTIONS OUAN96 OUAN96 DEVELOP TWO MAJOR ENTERTAINMENT ATIRACTIONS ........ __ . _- - -...... .. ... . _ .. _ ......... , .. . , .. , .. .... .... .. . . , ... 
Potential famous attl'llctions for Guam OIJAN96 OUAN96 Potential famous attractions for Guam 

Brainstorming process OIJAN96 OIJAN96 Brainslorming process 

Consideration for Casinos in Guam 02JAN96A 3IDEC96A .1 Consideration for Casinos in Guam 

4,000 square meier aquarium 02JAN96A 3IDEC96A "7 4,000 square meter aquarium 

Tournamenl golf evenl to be held 02JAN96 A 3IDEC96A 1 Tournament golf event to be held ...... .. ... ... . .... . .. ... .... .. . .................. .. ... , .. ...... .. ... ........... 
Unue SLlrveys and/or other source£ OIJAN96 OIJAN96 Utilize surveys and/or other sources 

Use 01 GVB SUrvEY> 02JAN96 A 3IDEC96 A Use of GVB surveys 

Commls-:Ioned liavel agent survey O'.IAN96A 3IuEC96A Commissioned travel agent survey 

Commissioned special visitor extt .urvey 02JAN96 A 3IDEC96A Commissioned special visitor exit survey 

Identify Iocallons & craate Inveslmenllncentlve OIJAN96 OUAN96 I~~!l~i.,¥ J~!~~. ~. ~~~~I:. I.~v.e~I~~~~ !~~~~~~ ... .... ... .... ... .... ..... ...... ...... .... ... .. 
lobby for pas.age 01 Bill 606 02JAN96 A 3tDEC96 A lobby for passage of Bill 606 

Make available GovGuam land in Tuman 02JAN96A 31DEC97 A I Make available GovGuam Land In Tuman 

Orrer olgnl1lcanl prizes to anJ1lCt visitors 02JAN96 A 310EC97 A ., Offer signiftcant prizes to attract visitors 

Attract specir.c businesses already.successful OIJAN96 OIJAN96 Attract specifIC businesses already successful 

Conduct visits abroad to renown businesses 02JAN96A 31DEC97 A • Conduct visits abroad to renown businesses . . ........ ..... .... _ .. . ..... ........ . .. . ...... . ... ... .. .. .. . .. ... .. .. -.. .. .... .. . 
Conducl research & galher data on ~slnesses 02JAN96 A 3tDe.~ , Conduct research & gather dati on businesses 

PROVIDE ~~~RA~TRUCTURe JANOO PROVIDE ADEQUATE ItlfRAS fRUCTI!PE 

~~ ~'.~~~!.,e .. r~~~~~~mlOg ewage infrastructure leqrnt!l, costa ~ hrrun.; 

Immediate disaster reli!:f 02JANS6 A JOJUN96 A -:-t Immediate disasle, Jelief 

Emerg acllons 10 leo Palace, Sherwood, Grand 02JAN96 A 3OJUN96 A Emerg actions to leo Palace. Sherwood, Grand .. .. .. . ~ ...... . f-iiii7 Oka Pt. '10' HiII~n Hotel seWage hook~' .' . 
....... . . 

Oka PI. 10 HIRon Hotel sewage hook-up 02JAN96 A JOJUN96 A 

SandCa.tle and Hyatt Hotel drainage sftuatlon 02JAN96 A JOJUN96 A SandCaslle and Hyatt Hotel drainage situation 



VISION 2001 

Administration & legislature discussions req 

CIP fu".'!~!~ !~. ~~~~~I~!~I~ .. __ . _ ...... ..... ....•. . _ .. . . ........ . . 
BlIllutllrlCallon Plan monies for sewer repol", 

Water Infrastructure reqmts, costs & timing 

ldenlified 11 oddllonal water wells required 

financial pI!n, acquire capitat & constr 

~ .i~!~~!,!~!~~~ ~e:cJ~t~, c~s.t~. ~ _t~~~~ .. .... ..... . ... _____ __ . _ ... . 
financial plan, acquire capital & constr 

Recommends privalizalion 01 GPA 
Recommend upgrade of generation power plants 

MARKET THE ATIRACTION 

C~~~t.e. ~!~~~!!i~_ p~~~ __ ... _ 0_, __ •• _. _ •••••• •• •• ____ ._. __ ••••• • 

Develop quantifiable targel markel objective. 
Develop system to measure results 

Develop objectives focusing on core markets 

Develop a larget market marketing program 

D~~ ~~~t~.~r~.~ .. ........ _ 
Funds to be spent on core markets only 

Insure coordinated effort· GVB & . 



VISION 2001 

DescriptIOn Early Early 1996 1997 1998 1999 2000 2001 2002 
Start FinIsh 

01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 

FINANCIAL SERVICES 
DEVELOP A GLOBAllY COMPETITIVE BANKING MARKET 0IJAN96 • OIJAN96 DEVELOP A GLOBALLY COMPETITIVE BANKING MARKET 

Hold Info gathering meelings with toeal banks 02JAN96 A OIMAR96A a; Hold info gathering meetings wtth local banks 

Identify Investmenllnrrastructure needs 02JAN96 A 3OJUN96 A Identify investment infrastructure needs 

Decision to In/out of Reigle/Ne.1 B.nklng Act OIJAN96 OIJAN96 Decision to in/out of Reigle/Neat Banking Act 

Review study of Reigle/Ne.1 potential Impact 02JAN96A 3ODEC96 A .... ........ ~ ~~~~~ ~!'!'l¥ .~f. r:te!~I."!~.~.1 ~en.l~ !~~~~~ ........ .. ...... - ... -....... ...... 
Eliminate tax on foreign deposits in Guam banks 02JAN96 A 3ODEC96 A Emlnate tax on foreign deposits in Guam banks 

Open environment for stock & mutual fund trans OIJAN96 OIJAN96 Open environment for stock & mutual fund trans 

Rewrite existing tax laws to entice Investors 02JAN96 A 3ODEC96 A Rewrite existing tax laws to entice Investors 

Inclusion In North America telecorn rate struetur 02JAN96 A OISEP96A ., Inclusion in North America telecom rate struclur 

DEVELOP A GLOBAllY COMPETITIVE INSURANCE MARKET OIJAN96 OIJAN96 DEVELOP A GLOBAllY COMPETITIVE INSURANCE MARKET 
-------.- .. . ... ..... ........ -.................... ........................... .. ....... 

Minimize & eliminate ineffective regs & taxes 02JAN96 A 3OJUN96 A -.' Minimize & etiminate ineffective regs & ta)(es. 
Establish Insurance qualifying certlrtcate-GEDA 02JAN96 A 3IMAY96A ....., Establish insurance qualifying certirlCate-GEDA 

Prepare rules & regs governing captive Insurance 02JAN96A 310CT96A . Prepare rules & regs goveming captive insurance 

Introduce certificate program Into legislation 02JAN96A 310CT96A J Introduce certificate program into legislation 

Implement Ouallfylng CertirlCate program 02JAN96A 3IJAN97 A ... _ .. _ . _ .... :'? !~I~~~~ ~~~~i~ <?~~i~~~!~ pr?9~~ ......... ..... _ .. _ . ............... 
MatI<e\ incentives In North America 02JAN96 A 3IAUG96A Market incentives jn North America 

Market Incentives in Asia 02JAN96A 0IN0V96 A Market incentives in Asia 
I 

-



VISION 2001 

Description Early Early 1996 ,1997 1998 1999 2000 2001 2002 Start Finish 
Ql Q2 QJ Q4 Ql Q2 QJ Q4 Ql Q2 Q3 Q4 Ql Q2 QJ Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql 02 

TRANSPORTATION & TRANSSHIPMENT 
ESTABLISHMENT OF AVIATION RELATED ACTtVITIES OtJAN96 OtJAN96 ESTABLISHMENT OF AVIATION RELATED ACTIVITIES 

Identify multiple uses for aviationofelated act 02JAN96 A JOJUN96 A ldenlify multiple uses for aviation-related act 
Integrate with .xlsting economic prgms & aclvs 02JAN96A 31DEC96A Integrate with existing economic prgms & aCM 

Identify Navy sites for aviation related aclvs 02JAN96 A JOJUN96 A Identify Navy site. for aviation related aclvs 

Devlp rnarl<eting plan to target bus & Industries 02JAN96 A 31DEC96A __ . ____ __ :~~_~~~!~_t~!~~~~~~ ___ . ____ . - ....... -...... ...... . 
Develop an aircraft maintenance schoof 02JAN96A 31DEC96A "' Oevelop an aircraft maintenance school 

RHngineering of airport maint & cps functions 02JAN96A 31DEC96 A Re-engineering of altport maint & ops functions 

GUAM'S DESIGNATION AS CUSTOMS PRE-CLEARANCE AREA OtJAN96 0IJAN96 GUAM'S DEStGNATtON AS CUSTOMS PRE-CLEARANCE AREA 

Establish dialogue with U.S. Customs Service 02JAN96A JODEC96 A Establish dialogue with U.S. Customs Service 

Determine fed reqmls for pre-clear designation 02JAN96 A 29DEC96 A . .. . . _ . . _____ : ~~t~!~~. ~~ ~~~t.s. !~. ~e~,!~ ~~~~i?'! _ . .... .... _-- .............. .. 
Formulate Wfillen proposaVrequest for US Custom 02JAN96A 290EC96 A Formulate written proposaVrequest for US Custom 

Determine Guam's passenger & cargo volume 02JAN96A JOJUN96 A Oetermkle Guam's passenger & cargo v~ume 

GUAM A MAJOR TRANS-SHIPPING AND AIR CARGO HUB OtJAN96 OlJAN96 GUAM A MAJOR TRANS-SHIPPING AND AIR CARGO HUB 

BRAC 95' Navy. property base closure 01JAN96 01JAN96 BRAC 95' Navy property base closure 

Prepare Inventory of an real estate & assets 02JAN96A 01MAR96 A ~. ~!~~~r~ ~~~!~~~_ ~~ ~!' .r.e.a' ,:~I~!~ .~ ~_s_~t~_ •••••• .. --- ._-.. .. -. -...... -_ . --_ .. -- .. . -_ . 
SRF & FISC Reuse Plan OtJAN96 OtJAN96 SRF & FISC Reuse Plan 

Hire ConsuKant to Oevtp Reuse & Business plan 02JAN9E A 31MAR96 A i-' Hire Con .... antto Oevlp Reuse & Business plan 

I 
OevelopmEm 01 business plan for SRF & FISC 02JAN96A 3CAPR96 A I-' Development of business plan for SRF & FISC 

De~lopment of a Reuse P:jjil 02JAN96A JOJIJN9'; A Development of I Reuse Plan 

ldenlitj priv;lt. oompante. (ship & industn.i) C2JAN9E A 28JUN96 A __ ___ _ : ~~i~~!_~~~~~_(~p~.I~"-"!I. ___ .. -_ .. _ .... . _. ---... -_ .. -.... . -. -----
Develop a management action plan 02JAN96 A JOJUN96 A . Develop a management action plan 

Establish a MOA between Navy & GEDA 02JAN96A 31MAY96A t-> Establish. MOA between Navy & GEDA 

Evaluate & implement U58 oIa caretaker stalus 02JAN96A 31DEC96 A Evaluale & impJement use of .. c.1Iretaker status 

Identify & remove any environmental obstacles 02JAN96 A 31DEC97 A ~ Identify & remove any environmental obstacles 

Dev o~l"'ssgr cruise terminal & reHd-facIiHI .. OlJAN96 OtJAN96 .~!v .~f_ ~~~~~ _c.~!~ _t!!!mi~~! ~. r~~~:f~~~I~!~~ •• . . _ .... -_ .--. _. . .. _ .. . --- _ ..... ..... 
Identify passenger cruise facility 02JAN96A JOJUN96 A Identify passenger cruise faciily 

I DesIgn cruise terminal & related faclilies 02JAN96 A 31DEC96A ..,. Design cruise terminal & related fac~ities 

Capllallmprov & reconltruct whart & infrastr 02JAN96 A 31OEC97 A ! Capitallmprov & reconstruct wharf & infrastr 

Dev rnartcetlng&slraIeglc plan to Implement 02JAN96A 31DEC97 A -; Dev marl<eling&strateglc plan to impIemen1 

Establish dialogue with US Immigralion & FSM 02JAN96A 31DEC96A ____ ____ . __ • :' E~~.b!i~!, di~"'!Iu_e y.;t,h USlm~rat.ion & FS,,! . . .... ... -- . 
Exempllonlrepeal of the Jones Act 02JAN96A JODEC96 A "7 Exemption/repeal of the Jones Act 

Expand container handlir19. & transshipment fac 01JAN96 01JAN96 Expand container handWng & transshipment fac 

Determine infrastr needs for constr & impr 02JAN96 A 31DEC96A • Determine enfrastr needs for eonstr & impr 

75% constr improvmenls to Port facilities 02JAN96 A 31DEC99A ... 75% const, improvments to Port facilitl 
- -



VISION 2001 

Descnplion Early Early 1996 1997 1998 1999 2000 2001 2002 
Slart Finish 01 0203 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 0203 Q4 01 02 

In'1H'ovemenls to warehouses&container fac 02JAN96 A 

Develop marl<otlng & financial programs 02JAN96 A 

U.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM OlJAN96 

Implemenllhe US Cusloms Advance Pass Info Sys 02JAN96A 

Formulate wrinen proposal/request for US Custom 02JAN96A 

3IDEC98A 

31DEC97 A 

OIJAN96 

3IDEC96 A 

29DEC96 A 

. .. . .. ___ __ . . _. _ .. _. _. __ . _ ...... ....... _ . . I~~~~~'!l~_~t~_t~. ~!!~~~~~~~~I~~r_ ~a_~ _. ___ . __ 
. Develop madteling & financial program. 

U.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM 

Implemenllhe US Cusloms Advance Pass Info Sys 

. Formulate written proposal/request for' US Custom 



VISION 2001 

Description Early Early 1996 Ig97 1998 1999 2000 2001 2002 2003 Start FinIsh 
010203 Q4 01 02'03 Q4 01 02 03 Q4 01 02 03 Q4 01020304010203 Q4 010203 Q4 01 020 

FISHERIES 
INFRASTRUCTURE EXPANSION & IMPROVEMENT 0IJAN96 • 01JAN96 INFRASTRUCTURE EXPANSION & IMPROVEMENT 

Revise PAG Masler Plan 10 meet Iulure IIeet need 0IJAN96 0IJAN96 Revise PAG Master Plan 10 meel Iulure neel need 

Improvemenl 01 PAG lacllKles & Inlraslruclure OUAN96 A 29DEC97 A . Im",ovemenlof PAG facllilles & Infrastruclure 

Expand dock & warehoUse space 02JA~I96 .~ 310EC97 A Expand dock & warehoUse space 

Relocate non-crilical businesses from dockside OUAN96 A 310EC97 A Relocale non-critlcal busIn ..... from dockside •• ___ __ 0. _. __ 0. _ ••••••• _0 ______ _ • _ •• _ •• _ ••• • ••••••• _____ _ • __ •••••• ••••••••••• ___ 0" __ •••• •••• __ 
Promot.1he availability 0/ adjac.nt or ... OUAN96 A 31DEC97 A Promote Ihe availability of adjacent areas 

Asoe .. existing marino,' capabilities & lac 0IJAN96 0IJAN96 Assess existing marinas' capabilities & fae 

Imp<V marinas smi-scale commercial fISheries OUAN96 A 29DEC96 A Imprv marinas sml-scale commercial ftsheries 

ldenllty what Is needed by smal flsIIerrMn 02JAN96A 310EC96A identify whall. needed by small foshem1en 

Deploy oddlln1 FAD Guam's ... Iorn .ide 02JAN96 A 31DEC96A ____ _ ,. __ . _:. ~~'?Y_ ~~~~~_~~~ .~~~~'~_~~!~~~_ ~ ___ . _. _. _. , ....... ........ _. __ . __ .. ..... ...... 
Conslrucl boating rampa al Guam' ... stern side OUAN96 A 31DEC96A · Construct boating ramps at Guam's eastern side 

Invesllgale effecllveness of artlDela1 reefs OUAN96 A 310EC96A Investigate effectiveness of artificial reefs 

BRAC 95 Close 0/ NaV)' I OIJAN96 01JAN96 BRAC 95 Close 0/ Navy ",opertIes 

Promote SRF/Navy sKe. for development OUAN96 A 31DEC96A Promote SRF/Navy oKes for devel"","enl 

Allow for growth of .Ir&surface fish Iranshl","1 0IJAN96 01JAN96 ~I~.~~.~~~~!,!_~I~~~~!!~~~ ~.s.~ ~.~~~I~! . _ •.• _ . ••••••• •.. ••• •• __ • ___ .. _ •..••• __ _ .. _ •• __ __ • • _ .. 
identify Guam's Ioial air freight capacity 02JAN96 A 31DEC96A identify Guam'slolal .Ir frelghl capacity 

FEDERAL & LOCAL GOVERNMENT POLICIES 01JAN96 0IJAN96 FEDERAL & LOCAL GOVERNMENT POLICIES 

Eslabllsh • trade commission 10 Asia ports OUAN96~ 29DEC96 A Establish a lrade commission 10 Asia por:s 

BI"nnual Guam Intnl Flsheri .. Conference OUAN96 A 310EC96A · BI..annual Guam Intnt Fisheries Conference 

Develop & Implement fishing Industry policies 0IJAN96 01JAN96 Oevelop & Implement fishing Induslry policies 
••••••• _______ __ ••••• • •••• _______ - ____ 0 •••• • •• . ..... _. - - - - __ A _ • • • - _. _ .. _. _. ___ ..... . . - __ ____ _ • - _ •• 

Inlllale legislation 10 creale EEZ lask fore.e 02JAN96 A 31MAR97 A . InRiaie leglslalion 10 crelle EEZ task force 

Inlllale leglslalion 10 adopt Guam INS slatule 02JAN96A 31DEC97 A InKlale legislalion 10 adopt Guam INS slalute 

Develop a ·user friendly" port of call 0IJAN96 0IJAN96 Develop a "user friendly" port of call 

Implemenl. visa_ern .. v. pgrm for crewmen 02JAN96 A 29MAR97 A l""P'ement a visa·waiverlleave pgrm Cor crewmen 

Oelete wharfage fees for vessels fishing 02JAN96 A 31DEC96A . . ..... . __ _ ~~!~~~~~Jl_~ ~~~ _f~ .. _e.s_~I~.~~~~Il!! .. _ ••.• •.• _ ._ .. _ .. .•..• __ .. _ ••• ••••. . _ .. __ ._. 
INTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT 0IJAN96 01JAN96 INTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT 

Im",ov. coordination & comm with fisheries group 0IJAN96 01JAN96 Improve coordination & comm with fisheries group 

MaIntain working reIaUonshIp wi regal nallons 02JAN96 A 31MAR97 A Maintain wor1dng relationShip wi regal nallons 

Promote & publish annual fish data reports 02JAN96 A 310EC96A Promote & publish annual fish data reports 

Full Inclusion In r -maklna bodies 0IJAN96 01JAN96 ,~,!I~ ~~I~~~_I!1_ ~~~~l ~Ii~y-~~~~~~ ~i~~ . _ . ..... .. _ ... - ------.. .. _ ..... ..... _ .. -----
Seek full FF A membership 02JAN96A 31MAY97 A ~ Seek fuM FFA membership 

Seek federal recognKion control over EEZ 0IJAN96 0IJAN96 Seek federal recognnion control over EEZ 

Amend Magnuson Acl 02JAN96A 310EC96A · Amend Magnuson Act 
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DEVELOP COMMERCIAL OPPORTUNITIES 
Regional nsh license. lor US nag vessel 02JAN96 A JIIMR97 A 
DEVELOP COMMERCIAL OPPORTUNITIES 01JAN96 

~~~~~~~@~~~====~~======j~~~~~~~~~~~_~"'''''''''''''''''~. Developlocally-owned US nag neel 
Develop other fISh resource-reloted Induslrie. 

OIJAN96 
Develop Iocally-owned US nag neet 02JAN96 A 29DEC98 A 
Develop other fish resourclHeloted Industries 01JAN96 01JAN96 
Investigate potenlial value-added process sHe 02JAN96A 
Determine fishorles raw proclUctavallabilily 02JAN96A 
Est_bUsh land IrwenlO<)l lor liVe baM larming 02JAN96 A 
crute business plan lor use 01 vessels lolfelt 02JAN96A 
Increase charter boal revenues 02JAN96A 

31DEC96 A 
3IDEC96A 
310EC96A 
29DEC96 A 
29DEC96 A 

Investigate potential value-added process sHe 
________ _____ ~~t~I~~_~,!~~~~!,_ ~_~~ ~~~~~~ _______ _____ ___ ___ ____________ ___ ___ ____ ____ _ 

Establish land InventO<)llor live baH 100000ing 
Create bu5lness plan for use of vessels IOffeit 

, Increase charter boat revenues 




