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PREFACE

For nearly 11 months now, a very remarkable group of people from all
sectors of our community have been working diligently to build a con-
sensus of ideas. Ideas that are born from a compelling desire of all the
individuals involved to make our island the very best that it can be.
Ideas that were created from a Vision for Guam that was brought about
by a need to act proactively in a competitive world that is changing
rapidly.

They represented all walks of life, bringing different perspectives on
issues that directly affect our island as 2 whole. It was a community
effort . . . a community consensus for a better Guam. A Vision for a
community that is attractive, safe, clean and rich in educational and
employment opportunities. In other words, a community that is
sustainable. But what does this really mean?

It means that we, as a people, are engaged in building our community
together. It means that we have a greater power over and responsibility
for the decisions that will shape our community. It means that collabo-
rative solutions are accomplished through focused political leadership
and citizea involvement. It means a partnership involving business,
government, employees and community leaders that crosses political
and social lines.

This broad-based approach is needed because government alone can no
longer accomplish long-term solutions to community problems. Nor
can individuals, businesses or community groups do so by working in
isolation. Lasting solutions are best identified when as individuals, busi-
ness and community groups, elected officials and civic organizations are
brought together in the spirit of cooperation to solve community
problems.

The task forces of Vision 2001 have done exactly that. They challenged
themselves and asked, “How can we fulfill our hopes and dreams for a
better quality of life?” Their answers are in the matrix of over 2,000
tasks that need to be accomplished and can be accomplished by the
year 2001. In fact, many of the tasks are already completed or are in
motion. This publication is a testament to their work. On behalf of the
people of Guam and all the future generations that will benefit from
the realization of this Vision, we offer our heartfelt Gof Dankolu Na Si

Yu'os Ma'ase’!
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CONECEPT

Our most fundamental ambition, the ability to exercise control over the
forces that affect the well being of our island home, is proportional to
our ability to maintain a sustainable and engaged community that has
an identity onto itself.

Part of the uniqueness of Guam is the diverse ethnic composition of
our society, where a mixture of races, cultures, traditions and values
coexist and interact. Our diversity is our strength and our challenge. As
our society evolves, so does our culture. Understanding and maintain-
ing our indigenous traditions, language and cultural uniqueness is often
threatened by our desire to become a player in a global economy.

However, there is no reason why Guam cannot have the best of both
worlds as an economic bridge between the East and West, showcasing
for democracy in the Pacific, as well as the motherland of the
Chamorro People. In spite of our political restrictions and constraints,
we have established ourselves as an economic and social force in the
Western Pacific.

The greatest challenge we face today is to manage our economic growth
such that it will sustain and improve our community as a whole.

Recognizing this, in May of 1995, Governor Carl T.C. Gutierrez orga-
nized a group of individuals representing a cross section of our island
community. He challenged them to work collectively to develop a com-
prehensive Vision that would focus our economic growth against our
community needs. By July that same year over 500 people from all
walks of life were meeting in empowered groups. Government employ-
ees and political leaders worked side-by-side with business and civic
leaders. Police officers, politicians, teachers, parents, retirees, priests and
students worked tirelessly to create a plan which is presented in this
Executive Summary. '

They began with a mission statement which is:

“To support the highest standards of education, health care, infrastructure,
public safety, housing and community values by developing a sound and sus-
tainable economy built on Guam’s strengths and strategic advantages.”

What you are about to read represents a summary of their work. It rep-
resents the dreams and aspirations of a community that is empowered
and engaged in shaping their own destiny. It is a testimonial to what
can be achieved through unity of purpose.

It is a Vision created by our community for our community.

“In recognition of

 the long-cherished
| aspiration of the

people of Guam

tfo direct the course

of their own
destiny”

Preamble to the
Commonwealth Draft Act
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The dawn of a new century offers the opportunity to create an educa-
tional system geared to the demands of a changing world. Starting
with basic and advanced skills and moving to job training and civic
engagement, we will equip our citizenry with the necessary skills and
knowledge to enable them to participate productively as members of
our local and global communities. Continuing educational opportuni-
ties throughout people’s lives will enable them to adapt to changing
conditions in our communities, our island and our world.

Education is a process which demands the full engagement and partici-
pation of the entire community at all levels. Developing educational
standards and benchmarks that gauge the success of our educational
system cannot be an exclusive exercise limited to academia. The educa-
tional standards we set for our children today will determine the suc-
cess of our community tomorrow; it will be the legacy by which our
generation will be judged. Therefore, it requires a community effort.

Education is a life-long process which must include pre-school readi-
ness, adult literacy, and individual life-long growth. Our educational
systems and institutions must provide our people with basic job skills
training, professional development, support of family and cultural val-
ues, and foster quality leadership among those who will ascend to those
positions of responsibility.

For the school year ending in 1996, just over 79% of our students grad-
uated - this is far from acceptable. A high school education is the basis
for all future training: Accordingly, we must strive for a 100% gradua-
tion rate. Br the year 2001, we will see 95% of our students entering
high school earn a high school diploma.

Guam’s public school system needs organization to achieve and support
educational goals, effective governance, improved student achievement,
and interactive partnership among schools, families and communities.
Schools also need provisions to insure access to the most advanced
technology, as well as safe, accessible and ideally populated facilities.

“Our Vision is to

- create a dynamic and

comprehensive education
system that is dedicated
1o the pursuit of

. excellence for all Guam

Students and empowers
neighborhood schools to
be readily responsive and
constantly adaptive to
student needs. Our
mission is to provide
students with the
knowledge and skills

to take ownership,

fully participate, and
contribute to the future

of Guam, the United

States, and the world

community.”



GOALS/POLICY
RECOMMENDATIONS

GOAL 1: All children on Guam will start school
ready to learn. Every child wili be guaranteed equal
opportunities to reach their full educational
potential.

Objective 1. Ensure that all children will
have access to high-quality and developmen-
tally appropriate preschool programs that
help prepare children for school.

Objective 2. Motivate each parent of a
preschool child to become actively involved
in their child’s education.

Objective 3. Provide parents with needed
training and support services.

Objective 4. Ensure that each child receives
proper nutrition, rest, physical activity experi-
ences, and the health care rnieeded to arrive at
school with healthy minds and bodies, and to
maintain the mental alertness necessary to be
prepared to learn.

Objective 5. Significantly reduce the number
of low-birth weight babies through enhanced
prenatal health systems.

GOAL 2: The high school graduation rate will
increase to 95% and better,

Objective 1. Guam will dramatically reduce
its school drop out rate.

Objective 2. Seventy-five percent (75%) of
the students who drop out will return and
successfully complete a high school degree or
its equivalent.

Objective 3. The gap in high school gradua-
tion rates between island students from
minority backgrounds and their non-minori-
ty counterparts will be eliminated.

GOAL 3: Guam students will leave grades 4, 8

and 12 demonstrating competency in challenging

subject matter including English, Chamorro,
mathematics, science and technology, foreign
languages, civics and government, economics, the
arts, history and geography. They will leave
school prepared for responsible citizenship,
further learning, and productive employment.

Objective 1. The Guam Department of
Education (DOE) will develop world class
content standards for all subject areas.

Objective 2. DOE will develop student perfor-
mance standards based on the world class
content standards for each grade level where
appropriate.

Objective 3. DOE will develop and imple-
ment valid, non-discriminatory, and reliable
assessment tools aligned with the adopted
content and performance standards.

Objective 4. DOE will align school curricu-
lum, instructional materials, and assessments
with the adopted content and performance
standards.

Objective 5. The academic performance of all
students will increase significantly in every
reporting period, and the academic perfor-
mance of minority students will more closely -
reflect the student population as a whole.

Objective 6. The percentage of all students
who demonstrate the cognitive ability to rea-
son, solve problems, apply knowledge, think
creatively, use appropriate technology, write,
and communicate effectively will increase
substantially.

Objective 7. All students will be involved in
activities that promote and demonstrate
good citizenship, good health, community
service, and personal responsibility.

Objective 8. All students will have access to
physical and health education to ensure
physical, mental and emotional health and
fitness.

Objective 9. The percentage of all students
who are competent in more than one lan-
guage will substantially increase.

Objective 10. All Guam students will be
knowledgeable about the cultural heritage of
the indigenous Chamorro people and the
other major cultural groups of the island.
Guam students will be able to demonstrate
knowledge of the cultural heritage of Guam,
the United States, other Pacific Islands, the
Pacific Rim, and the world.

Objective 11. DOE will develop a plan to
ensure that all students have a fair opportu-
nity to achieve the knowledge and skills as
described in adopted content and
performance standards.

‘Objective 12. DOE will decrease student

grade retention, and reduce students academ-
ic frustration and the need for constant
review by developing a plan to insure satis-
factory academic achievement before
advancement to the next grade level.

GOAL 4: Guam students will be first in the
world in mathematics and science achievement.

Objective 1. Math and science education,
including the metric system of measurement,
will be strengthened at every grade level.
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Objective 2. Through pre-service and in-ser-
vice training, the number of Guam teachers
with a substantive background in mathemat-
ics and science, including the metric system
of measurement will increase by 50 percent.

Objective 3. The number of Guam high
school graduates who complete undergradu-
ate and graduate degrees in mathematics, sci-
ence, and engineering, will increase by 50%.
The number of women and minority
graduates in these areas will increase by 50%.

GOAL S5: Every adult on Guam will be literate
and will possess the knowledge and skills neces-
sary to compete in a global economy and exercise
the rights and responsibilities of

citizenship.

Objective 1. The government and every
major business on Guam will be involved in
strengthening the relationship between
education and work.

Objective 2. All workers will have the oppor-
tunity to acguire the knowledge and skil
needed to adapt to emerging new technolo-
gies, work methods, and markets through
public and private educational, vocational,
and technical institutions, as well as, the
workplace.

Objective 3. The number of quality programs,
including our libraries, designed to serve
more effectively the needs of the growing
number of part-time and mid-career students,
will increase substantially.

Objective 4. The number of Guam students
entering college and completing associate or
baccalaureate degree programs will
substantially increase.

Objective 5. The number of college graduates
who demonstrate an advanced ability to
think critically, communicate effectively, and
solve problems will increase substantially.

Objective 6. Schools, in implementing com-
prehensive parent involvement programs,
will offer more adult literacy, parenting train-
ing and life-long learning opportunities to
improve the ties between home and school
and enhance parents’ work and home lives.

GOAL 6: Every school on Guam will be free of
drugs, alcohol, viclence and firearms, and will
offer a disciplined learning environment.

Objective 1. DOE will implement a firm and
fair drug and alcohol policy.

Objective 2, Parents, businesses, governmen-
tal and community organizations will work
together to ensure the rights of students to
study in a safe and secure environment that
is free of drugs and crime, and to insure that
schools provide healthy environments that
are safe havens for all children.

Objective 3. Every local educational agency
will develop and implement a policy to
ensure that all schools are free of violence
and the unauthorized presence of weapons.

Objective 4. Every local educational agency
will develop a sequential and comprehensive
kindergarten through twelfth grade drug and
alcohol abuse prevention and education
program.

Objective 5. Drug and alcohol abuse educa-
tion and prevention curriculum will be
taught as an integral part of sequential and
comprehensive health education.
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Objective 6. Community-based teams will be
organized to provide students and teachers
with needed support and viable alternatives
to drug and alcohol use and abuse.

Objective 7. Every school will work to
eliminate sexual harassment.

GOAL 7: Guam teachers will have access to
programs for the continued development of their
professional skills and the opportunity to acquire
new knowledge and skills, including new meth-
ods in computer technology, needed to instruct
and prepare all Guam students for the next
century.

Objective 1. All teachers will have access to
pre-service teacher education and continuing
professional development activities that will
provide them with the knowledge and skills
needed to teach an increasingly diverse stu-
dent population with a variety of
educational, social, and health needs.

Objective 2. All teachers will have continuing
opportunities to acquire additional knowl-
edge and skills needed to teach challenging
subject matter, and use emerging new meth-
ods, forms of assessment, and technologies.

Objective 3. All schools and programs will
create integrated strategies to attract, recruit,
prepare, retain, and support the continued
professional development of teachers, admin-
istrators, instructional aides, and other educa-
tors, so that there is a highly talented work
force of professional educators to teach
challenging subject matter.

Objective 4. Partnerships will be established,
whenever possible, among local educational
agencies, institutions of higher education,
parents, and local labor, business, and profes-
sional associations to provide and support
programs for the professional development of
educators.

GOAL 8: Every school will develop family and
community partnerships that will increase
parental involvement and ’participaﬁon in pro-
maoting the social, cultural, emotional and
academic growth of children.

Objective 1. DOE will develop policies to
assist local schools and educational agencies
establish programs for increasing partner-
ships that respond to the varying needs of
parents and the home, including parents of
children who have special considerations.

Objective 2. Every school will actively engage
parents and families in a partnership which
supports the academic work of children at

home and shared educational decision
making at school.

Objective 3. Parents and families will help to
ensure that schools are adequately supported
and will hold schools and teachers to high
standards of accountability.

GOAL 9: The Guam educational system will
be organized to support the achievement of the
education goals.

Objective 1. Design a reorganization of the
Department of Education which will bring
appropriate decision making authority closer
to those affected.

Objective 2. 1dentify and propose changes to

Public Law, Territorial Board of Education

Policy, Operating Instructions, and any other
olicies throughout the government that
inder the implementation of Objective 1.

Objective 3. Establish a system of account-
ability that holds employees to high stan-
dards of professional, moral and ethical
conduct.
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Objective 4. Develop a five-year Guam
Department of Education (Technology in
Education Plan) for submission to and
approval by the Guam Territorial Board of
Education.

Objective 5. Promote an active role for teach-
ers in planning the use of instructional
technology within their classrooms.

ACTION PLAN

With regard to the system-wide reform con-
tained in Goals 2000, the following Action
Plan is proposed:

» Organize the schools into regions based
on “feeder bands” and student popula-
tion. Each region will consist of one or
more high schools, middle schools and
elementary schools.

* Regional levels shall be established to
provide coordination and support
services to the schools in the region.

¢ Regional levels shall be housed within
the region at available staff housing in
each of the regions.

* Change the organizational structure s¢
that decision-making affecting students
and teachers can occur at the school
level.

* Decentralize some of DOE's central office
services, responsibilities and authority to
the regional level and individual schools.

¢ The newly created regions shall be
streamlined as much as possible and
provide for “accountability.”

DIRECTION

How we treat our children reflects our values
as a society. We have to give more than lip
service to the idea that every child must have
the full and fair opportunity to succeed.

The quality of education determines our
island’s ability to comgete in the global econ-
omy and grow through productivity increases
and the development of goods and services,
giving our children the ability to lead mean-
ingful and productive lives.

The security of our village neighborhoods
and the improvement in our quality of life
rests on how well we succeed in providing
them the best education available.

Most importantly, education is the key to
personal achievement.

Our schools are the essential element in mak-
ing our children’s dreams and aspirations
come true.

Competent health care is the foundation of a
physically healthy society. Vision 2001 looks
to restore the public’s confidence in our local
he;lth care system and the service it pro-
vides.

"



“By the year 2001, we
will improve the health
of our population by

providing a health care

delivery system that is
worthy of the respect
and support of the
community it serves.”
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Guam's two hospital facilities are the Naval Regional Medical Center
(NRMC) and the Guam Memorial Hospital (GMH). Both serve the com-
munity, but the NRMC's services are restricted to veterans, active duty
military personnel and dependents.

GMH is a publicly owned facility. GMH is now capable of providing for
basic and some specialized health needs of our community.
Unfortunately, the fiscal and regulatory limits of government burden
GMH. The hospital’s bureaucratic nature has limited its ability to oper-
ate Proﬁtably and to invest in the maintenance and upgrade of the
facility. Over the years, the hospital’s revenue base continued to erode,
creating serious financial i?iroblems greatly affecting the hospital’s ability
to attract and retain qualified management, and health care profession-
als. The time has come to “re-think” our present system and move
towards operating GMH as a private business in a public/private joint
venture approach.

Significant imgrovement to our quality of life and a reduction in the
cost of island health care can be achieved by focusing on comprehen-
sive prevention and weliness programs. Through education, the inci-
dence of diseases such as diabetes and coronary heart disease can be sig-
nificantly reduced. Monitoring and tracking reliable data through the
development of a capable epidemiology structure within the
Department of Public Health and Social Services (PH&SS) will provide
the database necessary to develop programs of prevention.

Another key component to a competent health care delivery system is
the quality and quantity of our health care professionals including
physicians and medical support staff. Attracting professionals includes
providin§ incentives such as a good working environment, efficient and
effective licensing procedures and an adequate malpractice insurance

policy.

Only through a comprehensive and integrated plan of action can we
provide the quality health care we all deserve and require as a sustain-
able community. Our health care delivery system must be well-man-
aged, accessible and affordable, if we are to develop a healthy and thriv-
ing future for ourselves and the generations to follow.
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GOALS/POLICY
RECOMMENDATIONS

GOAL 1. Guam needs one privatized hospital.

Objective 1. GMH should be privatized with
partial ownership transferred to keenly inter-
ested community members who are willing
to invest capital in GMH.

Objective 2. Control of the newly privatized
hospital would be through a governing board
representing joint ownership between the
government, which has provided the asset
base, and investors providing the additional
capital needed to upgrade the facility. No sin-
gle special interest group will be allowed total
control of GMH.

GOAL 2. Prevention of disease. Guam’s
death rate for diabetes is nearly five times the
rate of the United States; the rate for deaths
due to heart attacks is similarly unacceptably
high.

Objective 1. Our island must enter into a
coordinated effort, involving both the private
and public sectors, to reduce the incidence of
disease affecting our people. This would
include a Diabetic Foundation established as
a non-profit organization focused on aware-
ness, education, support and assistance of
diabetics and their families.

Objective 2. Establish preventive health pro-
grams designed to maintain our Beople's
health at the highest levels possible. A
healthy population will reduce the cost of
health care by reducing the need and
frequency to access acute care services.

Objective 3. Develop health education pro-
grams, which span the lives of individuals, to
insure that our citizenry are preventive
health conscious.

Objective 4. Provide the community with
education on disease prevention methods
and the magnitude of preventable diseases
affecting our community.

Objective 5. Create a structure within PH&SS
to survey and collect reliable data from the
health care community on the incidence of
diseases and treatments. Screening criteria for
selected diseases must be defined. This epi-
demiological information will provide the
database necessary for the development of
preventive health programs designed to
reduce the need and incidence of emergency
and acute care cases.

GOAL 3. Increase the number of physicians on
island.

Objective 1. To increase the number of physi-
cians on Guam, Health Care 2001 calls for
removing some of the major barriers that
now exist, including unnecessary and unrea-
sonable bureaucratic red tape and impedi-
ments to the effective and efficient issuance
of professional licenses.

Objective 2. Make available or guarantee mal-
practice insurance coverage.

Objective 3. Improve the working environ-
ment in the health care field to insure that
our health professionals attain personal job
satisfaction and are not frustrated by bureau-
cratic red tape and ineffective and inadequate
support services. With this approach, we can
increase the number of doctors and improve
access to health care.

Objective 4. Establish and expand programs
to encourage locals to become physicians or
pursue careers in the health care field.

GOAL 4. We must insure that Guam’s health
care delivery system is accessible and affordable.

Objective 1. Require programs that provide
care to the indigent population to control
and predict costs.

Objective 2. Through public health clinics,
and public service and education programs,
we will provide preventive health programs
which will reduce the need for emergency
room, clinical or acute care services, thus
reducing health care expenses to the individ-
ual citizens.

Objective 3. Investigate feasibility of privatiz-
ing ambulance services to allow every village
on Guam the opportunity to immediately
access health care services.

13
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Objective 4. Prepare enabling legislation
modifying the Medically Indigent Program
(MIP) to require PH&SS to contract with
interested insurers or Health Maintenance
Organizations (HMO's) for the purpose of:

a. providing quality care to program recipi-
ents by mainstreaming them into the insured
care system, and

b. transferring the risk to private entities with
expertise in managing care and cost of care.

ACTION PLAN

* Remove the direct governmental manage-
ment of the hospital and place it in the
hands of a quali!pied hospital manage-
ment company during the transition into
a privatized environment. This company
would be motivated to provide efficient
service because of an increased potential
for profits. The negotizted contract would
guarantee no justified f2e escalation,
access to all residents regardless of ability
to pay, maintenance of the status quo
from the existing emplcyee base, non-
discrimination in process, measurable

assurance of quality health care; and that
a full service hospital facility will be pro-
vided. This would be the basis of a true
public-private partnership in the manage-
ment of GMH.

* Empower the governing board of GMH to
begin remodeling, equipping and staffing
the unoccupied skilled nursing facility to
become the Women's and Children's
Acute Care Facility.

¢ Refurbish the existing Women's and
Children’s Acute Care Facility at GMH for
use as an Adult Acute Care Facility.

DIRECTION

In moving forward on the upgrade of GMH,
we must immediately seek candidates for an
interim hospital management company. If a
new facility is constructed, the next step is
the demolition of the existing facility and
sale of the property. Incorporated with that is
the establishment of an irrevocable trust
covenants that restrict the use of the pro-
ceeds of the sale to funding indigent care and
capital improvements in hospital facilities.
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Protection of life and property are among government’s most funda-
mental roles. We have seen village life transform from small rural com-
munities into residential areas that more closely resemble suburban cen-
ters. While some of these changes have brought with them better access
to public and private services, greater concentrations of population are
also characterized by increased incidences of crime.

Every crime imposes high costs on individuals, families and the entire
community. The pain, suffering and loss experienced by victims is no
less significant than the loss of freedom, the economic costs of extra
locks, bars, guns, lost jobs, sinking property values, and the threat of
damage to our tourism industry.

The problem of “crime” is inextricably linked with the breakdown in
the family structure, and the use of illegal drugs. Any true examination
of the goals and objectives to address Public Safety should be closely
linked with Family Values and Public Education.

Many of our young people on Guam who try drugs are unaware of the
facts about addiction; or perhaps they simply ignore the warnings. As a
society, as families, we must renew our commitment to drug prevention
strategies, step up our attack on youth gangs and drug dealers, and stop
the flow of drugs coming into Guam and rehabilitate abusers to become
productive members of the community. The tragedy of drug abuse and
drug-related crime affects us all.

As a whole, Guam needs to promulgate and enforce tougher and more
effective law enforcement. The effectiveness of good police work and
extended incarceration of hardened criminals is beyond dispute. Those
professionals involved in public safety must be given every resource
needed to accomplish their task.

The concerns identified by the Public Safety Task Force are not new;
but, have risen to critical levels of urgency. The limitations of existing
public safety programs, magnified by the complexity of the criminal
justice system, are taking their toll on our community. The task force
has identified nine priorities for inmediate implementation or
increased activities.

“In the year 2001, our

| public safety system will

effectively safeguard our

| children, protect our
- homes, and strengthen

the moral fiber upon
‘which arny successful
community is based.”
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GOALS/POLICY
RECOMMENDATIONS

GOAL 1. Earmark sufficient revenues for crim-
inal justice, public protection, and victim
services.

Objective 1. Construct four new police
precincts, and a Sagan Policia in every
village, and two new fire houses.

Objective 2. Establish a maximum security
prison, renovate existing minimum security
facilities, expand the Judicial Center and
upgrade the 911 Emergency System.

Objective 3. Identify and appropriate funds
to the Department of Mental Health and
Substance Abuse (MH&SA) for the Healing
Hearts transitional emergency shelter and
counseling center.

Objective 4. Establish a One-Stop Victim's
Resource Center with representatives from,
the Guam Housing and Urban Renewal
Authority (GHURA), PH&SS (Child Protective
Services [CPS], Women, Infant énd Children
[WIC], Food Stamps, Aid to Families with
Dependent Children [AFDC], MH&SA
(Healing Hearts), Women's Resource Center,
the Attorney General’s office (Family,
Prosecution, Victims Witness Advocate
Service [VWAS], Guam Police Department
(GPD), Guam Legal Services, and the Public
Defenders Office. This center will also pro-
vide information regarding private providers
of health care and counseling.

Objective 5. In conjunction with the One-
Stop Victim's Resource Center, establish a
drop-in day care center so that adult victims
of family violence may leave their children
there during the time that they are receiving
services or appearing in court.

GOAL 2. Interdict all illicit drugs at all ports
of entry.

Objective 1. Provide expanded enforcement
capabilities for Guam'’s Customs and
Quarantine officers to interdict all illicit
drugs at the island’s air and sea ports. Greater
emphasis will be placed on putting residents
and visitors on notice, that if they attempt to
import illicit drugs to the island, they will be
gﬁuglht and prosecuted to the full extent of

e law.

Objective 2. Step up efforts to wage the “War
on Ice” as well as support increased funding,
support and development of all programs
relating to drug interdiction, prevention, and
prosecution.

GOAL 3. Create a community environment
that fosters crime prevention and village and
home-based crime prevention programs.

Objective 1. Develop and actively support big
brother and big sister programs, youth corps,
latch key children’s programs and village
community centers. Community policing
will be encouraged.

Objective 2. Institute a “Know Your
Neighbor” program to increase neighborhood
involvement and sharing. Encourage active
involvement of the mayors in each village to
set up programs requiring community and
neighborhood involvement.

Objective 3. Improve and expand existing
substance abuse rehabilitation programs; and,
where warranted, establish new, more
effective programs.

GOAL 4. Improve Police, Fire, Corrections,
Criminal Justice, and Emergency response
capabilities and presence throughout the island.
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Objective 1. Improve enforcement and sur-
veillance through intelligence information
management and networking; high tech
inS{vection equipment for detecting con-
cealed contraband items in passenger cargo,
and vessel movements; and upgrades and
enhancements for the 911 systems
operations.

Objective 2. Develop a 24-hour crisis team
formed by CPS to investigate and respond
immediately to cases of family violence
where children are at risk.

Objective 3. Potentials for hazardous sub-
stance accidents, while rare, stress the devel-
opment of standard operating procedures for
an Emergency Response Contingency Plan to
clean up, contain, and dispose hazardous
substances. A warning system and emnergency
public notification program will be set up to
advise residents of the threat and appropriate
procedures for evacuation, when necessary.

GOAL 5. Provide adequate personnel, technol-
o0gy, training, and equipment needed to serve and
protect our community.

Objective 1. ldentify additional funding for
the Public Defender and Guam Legal Services
specifically for an additional attorney and
support staff required to assist those who
cannot afford legal assistance.

Objective 2, Identify the funds required to
provide additional training of counseloss in
trl;e treatment of family violence and sexual
abuse,

Objective 3. Funding will be appropriated so
that GPD can provide more training for all
officers and create a specialized unit of not
less than 10 officers to investigat the han-
dling of domestic violence cases, and the fol-
low-through of policies already in place.

Objective 4. The Department of Corrections
(DOC) will implement a treatment program
for perpetrators of domestic violence (anger
management and substance abuse
prevention).

Objective 5. The Bureau of Women's Affairs
(BWA) will make available materials for sexu-
al harassment prevention training to all
government agencies and private businesses.

Objective 6. All government agencies will
conduct sexual harassment prevention train-
ing for all new employees and on a yearly
basis for all continuing employees.

Objective 7. Support the establishment of
courses related to anger/stress management,
drug and alcohol prevention and conflict
resolution for teacher training.

Objective 8. Identify continued funding for
the Services Training Officers and Prosecutors
(STOP) program which monitors services for
victims of family violence insuring that ser-
vices are provided on a timely and
appropriate basis.

GOAL 6. Enhance public protection through
victim’s advocacy, counseling, restitution,
compensation, home and hazard protection.

Objective 1. Current programs will be
enhanced with the goal of developing better
programs for victims, both adults an
children.

Objective 2. Develop concurrent evening
counseling, information, and referral services
for children and adults who are victims of
violence in villages in the south, central and
northern regions of Guam.

Objective 3. Options for prison industries,
which would allow prisoners compensation
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for producing a product or rendering a ser-
vice, will be studied as an adjunct to the

rehabilitation process and as viable alterna-
tives to a strict penal system. This will pro-
vide prisoners with useful skills and to pre-
pare them for re-entry into the community
as productive and contributing citizens.

Objective 4. A Women's Resource Center
including facilities for the Victims Advocates
Reaching Out (VARO) will be established for
education, counseling, support, tracking and
monitoring of family violence services for
island women and children.

GOAL 7. Create public and private
partnerships to combat crime.

Objective 1. Civic clubs and organizations
will be encouraged to redirect their fundrais-
ing efforts to target prevention and interven-
tion programs/services designed to prevent
domestic violence and other crimes and to
provide services to the victims.

Objective 2. A public awareness campaign
will be developed for prevention and inter-
vention of drug abuse, family violence and
other crimes.

GOAL 8. Make Tumon Bay and other tourist
venues safer and more “user friendly”.

Objective 1. An integral part of providing for
public safety in Tumon Bay and all tourist
venues, is an educational program to inform
our visitors of appropriate actions they can
take to avoid becoming a victim of crime.
Information brochures will increase tourist
awareness and educate them on actions they
can take and how to report criminal inci-
dents. Establishment of a weekly forum for
government, hotels, and other tourist related
businesses to identify specific actions to
reduce or eliminate the incidence of crimes
against tourists.

Objective 2. Recruit and train more Police
Officers conversationally in the various lan-
guages of our visitors making then feel safe,
secure and welcome.

ACTION PLAN

Community Based Prevention and Awareness
Programs play a big role in the realization of
Vision 2001. Crime control tactics will be
augmented with policies that prevent crime,
provide assistance to victims, reduce fear and
improve the quality of life in all villages.

A thorough review and comparison analysis
of the costs of enforcement, incarceration,
and rehabilitation is in order to properly
update and revamp criminal justice fee and
fine schedules; and, to direct sufficient fund-
ing for prevention programs, victim compen-
sation services and restitution, and the much
needed automation and networking of our
public protection and criminal justice
agencies.

By 1997, existing asset seizure and forfeiture
legislation will be modified and expanded to
mirror federal mandates, so that once in
place, revenues will be generated and direct-
ed back to the appropriate criminal justice

agency.

By 1998, a set of indices will be developed
that will be used to earmark and set aside
revenues for criminal justice improvements
and procurement of fire protection equip-
ment that reflects fopulation trends, as well
as visitor and hotel industry requirements.

Our criminal justice system will be fully auto-
mated and mobile. This will enhance the
effectiveness of enforcement, apprehension,
prosecution, and rehabilitation of perpetra-
tors, while creating an intelligence network
that will monitor social and crime rate trends
for prevention and preparation purposes.

By 1998, Emergency 911 services will be
upgraded to better serve the needs of the
public. Island-wide community policing will
be impiemented and drug free programs in
the workplace, schools and villages will
receive incentives to make Guam drug-free,
Drug Abuse Resistance Education (DARE) and
other outreach programs will be available in
the villages.

By the year 2001, in addition to adequate
public safety presence in each of our villages,
proper and up-to-date equipment, enhanced
training, and coordinated enforcement
efforts on our streets and at ports of entry
will be in place.

There will be improvements in legislation to
address victims compensation, restitution,
injury programs, victirn’s rights and
advocacy, and victims counseling programs.



DIRECTION

Few functions of government present so great
an opportunity to serve the public; as does
the pursuit of protecting people from crime
anfd threats to their security and personal
safety.

Members of the community often judge the
effectiveness of government in terms of its
ability to deal with their basic concerns.
Safety usually ranks first among these con-
cerns. All the people of Guam deserve no less
than to be protected from criminal activity
and to be helped in times of emergencies.

We must be proactive on crime control and
public safety issues if we are to be effective in
preserving peace and safety.

The people of Guam deserve the best from
their law enforcement officers. There is noth-
ing worse than a bad cop, and nothing better
than a good one. We must look to the future
and recruit law enforcement personnel with
professional competence, personal courage
and moral character. The value to society in
making this choice is beyond calculation.
The people of Guam deserve law enforce-
ment professionals capable of excellent judg-
ment and physical courage who can make
split-second life-and-death decisions within
the parameters of our laws. Moreover, we
deserve nothing less than shrewd, intellectu-
ally capable individuals who can crack the
most difficult cases and bring criminals to
justice.

Finally, effective public safety must include
community awareness, education and
involvement. Citizen participation in crime
prevention, coupled with proactive and effec-
tive law enforcement operations, will ensure
that our streets are safe and our families are
protected.

19



“The cornerstone of any
viable community is a
sound infrastructure. By
2001; we will have the |
reliable and efficient
power, water and sewer,
telephone, and surface
transportation systems
this community
deserves.”

1A

To attain the % ality of life desired by all on Guam, adequate infrastruc-
ture is required. Everyone is immediately and directly affected by defi-
ciencies in water and power supplies. Lack of infrastructure causes per-
sonal suffering and health c1:11'oblems, while also deterring economic
development and causing damage to the environment.

Guam's infrastructure for power, water, waste water disposal, solid waste
disposal, drainage, and land transportation is currently inadequate for
our present needs. Expanded tourism and population growth will create -
even greater demands for all aspects of infrastructure.

Infrastructure development must be coordinated and properly planned
in a comprehensive fashion to ensure that long-range investments
respond to priority needs and support Guam'’s overall economic
development and social objectives.

BT it =
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GOALS/POLICY
RECOMMENDATIONS

Primary Infrastructure
Power

GOAL 1. Over the course of the next five years,
the Guam Power Authority (GPA) will repair and
maintain all existing power plants and provide
up to 140 megawatts of additional reliable, effi-
cient and cost-effective generation to GPA’s rate
payers.

Objective 1. Repair and rehabilitate existing
power plants to industry specifications and
provide in-service and on-the-job training in
routine and preventive maintenance proce-
dures to power plant employees.

Objective 2. Upgrade and improve the overail
reliability of the Tanguissan, Cabras and Piti
Power Plants.

Objective 3. Provide additional interim
power capacity.

Objective 4. Provide for long-term Base Load
Power Generation in accordance with accu-
rate and up dated load analysis and
projections for § - 10 - 20 year periods.

Water

GOAL 1. Transition the existing Public Utility
Agency of Guam (PUAG) into the new Guam
Waterworks Authority (GWA).

Objective 1. Determine the financial struc-
ture for the funding of GWA operational
expenses and capital projects and re-engineer
its management structure.

Objective 2. Establish a public awareness pro-
gram to keep the public informed on the
rationale and need for the transitioning of
PUAG to GWA.

Goal 2. Convert Guam’s existing water deliv-
ery system into an efficient and cost-effective
operation benefiting GWA’s

customers.

Objective 1. Reduce line losses which result
in unaccounted water consumption and set
up water resources laboratory and inventory.

Objective 2. Resolve land acquisition con-
straints and update water system models to
incorporate potential water demands for
Chamorro Land Trust, Land for the Landless
and excess military properties.

Objective 3. Construct 17 new wells island-
wide, including 3 wells to meet the new air-
port expansion.

Objective 4. Design and construct the San
Vitores waterline upgrade, and theTalofofo
Reservoir and Booster pump.

Objective 5. Develop and implement a con-
servation strategy promoting efficient use of
water.

Objective 6. Implement a groundwater acces-
sibility study and a long-range exploratory
well g program.

Objective 7. Construct 30 exploratory wells
and 1S5 to 20 production weils on GovGuam

property.

Objective 8. Construct a waterline from USO
to Commercial Port and the Agat-Umatac
waterline.

Objective 9. Complete the Ylig diversion sur-
face water development project.

Wastewater

GOAL 1. Provide a safe, efficient and cost-
effective system to transfer and treat wastewater
addressing Guam’s existing and future growth
needs.

Objective 1. Implement the Tumon waste-
water reversal and restructure Tumon Area
Wastewater System Association (TAWSA)-
GWA joint agreement.

Objective 2. Construct the Agat treatment
plant, pump stations and outfall.
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Objective 3. Acquire the Ypao Road pump
station site and sewer easements.

Objective 4. Secure easements to tie
Mamajanao pump station to Route 16.

Objective 5. Replace the Northern District
effluent outfall line and repair digestors.

Objective 6. Upgrade the Barrigada/Mangilao
and Chaot Pump Stations and construct new
pump stations at Gun Beach, Harmon Village
and Fujita sites.

Objective 7. Extend sewer lines from M.U.
Lujan intersection in Yona to Route 4a inter-
fecﬁon and build sewer pumps to service the
ine.

General Infrastructure

Storm Drainage

GOAL 1. Control or eliminate flooding due to
storm runoff and provide adequate recharging of
Guam’s aquifer and natural waterways.

Objective 1. Complete the Northern District
Flood Control Drainage study.

Objective 2. Complete the Marine Drive
Drainage Plan and construct the drainage
system.

Objective 3. Evaluate drainage plans for
Tumon Bay and develop a permanent solu-
tion to the Tumon Bay drainage problem.

Objective 4. Conduct the Harmon sink water
analysis.

Objective 5. Construct a combined Hyatt-
Sandcastle drainage outfall.

Objective 6. Implement the island-wide
storm water protection action plan to correct

storm water problems identified for 57 sites
around the island.

Roads/Highways

GOAL 1. Improve existing roads/highways and
construct new routes as required to provide safe
and efficient access for all motorists on Guam.

Objective 1. Complete Route 10A lane re-
striping and bridge widening.

Objective 2. Rehabilitate Hapgy Landing
Road and Route 1 and Route 2.

Objective 3. Reconstruct Route 30/30A, Route
4 (Inarajan Village and Yona), Routes 26 and
27, and Harmon Access Roads.

Objective 4. Complete Route 3 design and
construction.

Objective 5. Develop Tiyan Parkway and
Connector Routes for Jalaguac, Tumon
Lane/Taitano Road and Macheche.

Objective 6. Design and implement a traffic
control center.

Objective 7. Complete Route 14 Roadway
Network Improvement.

Objective 8. Complete Alageta street con-
struction, continuation of overpass project.

Objective 9. Reconstruct Agana and Ylig
Bridges.

Objective 10. Implement the 2010 Highway
Master Plan.

GOAL 2. Develop a frogmm to keep our roads
and highways clean, pleasant and safe for pedes-
trians and motorists.

Objective 1, Scenic Route Demonstration

Project - vegetation overgrowth control.
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Objective 2. Create a Vision 2001 Highway
Beautification Program.

Objective 3. Construct overpass/catwalks
where feasible in heavily congested traffic
intersections.

Objective 4. Update, on a regular basis, al:
local highway maps with scenic sites indicat-
ed in various foreign languages printed for
our visitors.

Objective 5. Improve our roads and highways
with more trash containers, covered benches
at scenic overlooks, safe sidewalks, and,
where feasible, jogging and bike lanes.

Public Transportation

GOAL 1. Refocus and improve funding, effi-
ciency and cost-effectiveness of the Guam Mass
Transit Authority (GMTA).

Objective 1. Establish a Transportation Task
Force.

Objective 2. Investigate and implement new
revenue generating programs.

Objective 3. 1dentify new funding sources
and develop cost containment and efficiency
systems to reduce expenditures.

Objective 4. Seek legislation for the follow-
ing: to dedicate a specific amount of mass
transit surcharges to purchase and/or replace
busses; to dedicate parking related revenues
to GMTA and waive GMTA parking costs;
and to establish and implement an island-
wide consolidated transportation system.

Objective 5. Consolidate Paratransit and
Public Transit operations.

Objective 6. Implement a new Tiyan fixed-
route shuttle service.

Objective 7. Purchase 3 mass transit busses
per year to replace existing fleet and for fleet
expansion.

Objective 8. Acquire 10 bus shelters for Tiyan
area.

Objective 9. Develop and implement an
island-wide fixed route system.

Objective 10. Conduct a feasibility study to
develop monorail, light rail or similar mass
transportation solutions.

ACTION PLAN
Primary Infrastructure

Power

Guam's base load power generation capabili-
is designed to produce 480 megawatts.

owever, the islandwide power system is fre-
quently unable to meet demand because of
equipment malfunctions due to age of the
units, years of disrepair, and inattention to,
or lack of, preventive maintenance. Navy's
Piti Power Plant was built in the 1950's.
Three of the Piti units have now been retired
and the remaining two are in serious need of
refurbishment and total overhaul. The
Tanguisson Power Plant generators, built in
the 1960’s are also nearing their estimated
life span and are in need of major refurbish-
ment and overhaul. Cabras Island Power
Plant Units 1 & 2 were built in 1974 and
have experienced a series of major outages
due to lack of maintenance over the years.
The remainder of the GPA's generation capac-
ity consists of combustion turbines and quick
start emergency diesel units designed to oper-
ate only as peaking units but which have
been called to service as baseload generators.
The overworking of these units have caused
serious maintenance and repair problems
which cannot be attended to because these
units have been functioning as supplemental
baseload units.

The transfer of Navy generating assets (Piti
and Tanguisson Power Plants) makes avail-
able land, structures and facilities which can
be upgraded to increase overall capacity and
reliability. GPA has recently awarded con-
tracts for collaborative joint venture efforts
with three private power companies who will
repair, operate and maintain these existing
units, provide a new 40 megawatt interim
gower generator and 2 new 40 megawatt
aseload generators. These collaborative
efforts will serve as the model for further
efforts to develop cooperative agreements
with private sector companies who can pro-
vide the funding necessary to supply reliable
and cost effective generation and call for the
immediate stabilization of our power crises.

Water

We obtain drinking water primarily from 102
GWA wells, tapping the aquifer of northern
Guam to produce about 27 million gallons

er day (MGD). Additional supplies come

om the surface water and springs in south-
ern Guam and the purchase of water from
military sources. Water services are available
to all developed and inhabited parts of
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Guam. Private homes account for over two-
thirds of water consumed, while hotel and
commercial users account for less than
one-third.

The GWA system produces a total of a[égroxi-
mately 36.5 MGD. The authority recor

only 56% of this as consumed, and 44% as
unaccounted for. Over the course of the next
five years, GWA will work towards reducin
the amount of water which is unaccounte
for. This process will include improving the
authority’s database and billing system, the
installation of water meters, the upgrade of
the illegal tap prosecution program, and
repair of all leaks.

The next five years should also see the devel-
opment of a water conservation program that
will include the establishment of an ultra low
flow toilet rebate program and the installa-

tion of these toilets in all GovGuam agencies.

Wastewater

The lack of sewafe treatment capacity and
operational problems with existing systems
greatly limit new development. To serve
developing areas, especially environmentally
sensitive areas such as those located above
the Guam aquifer, the isiand needs new,
extended collection system:. To catch up
with current inadequacies, and to accommo-
date rapidly increasing demand, the develop-
ment of additional treatment plant capacity
is needed. Expansion and improvement to
existing GWA wastewater treatment plants
and the construction of a new Agat/Santa
Rita/Navy Plant are required. Most urgently,
repairs and maintenance to existing collec-
tion, pumping, and treatment systems must
be made.

General Infrastructure

Storm Drainage

Guam'’s heavy rainfall and frequent tropical
storms create serious flooding problems
when drainage is not properly planned or
malfunctions in developed areas. These areas
and shore side development sites are fre-
quently in federally regulated flood zones.
The Guam Storm Drainage Manual establish-
es policies for glannjng, design and construc-
tion of storm drainage systems and includes
provisions for new developments that will
minimize runoff, recharge the Guam aquifer
and natural waterways and protect against
erosion, sedimentation and pollution.

Over the next five years, the Department of
Public Works (DPW) will complete and con-
struct a drainage plan design for Marine
Drive and the Harmon area, as well as find a

permanent solution to the Tumon and Agana
Bay drainage problem. DPW will also per-
form preliminary assessments for dry wells,
and construct several culverts and storm
dra'gls systems throughout various island
roads.

Roads/Highways

The congiestion of Guam'’s roads is a very seri-
ous problem which most island residents face
on a daily basis. Our transportation needs for
the future include the upgrade and improve-
ment of existing highways that serve devel-
oping areas, creation of new highways to pro-
de access and alleviate congestion, and
improvements to our mass transit system.

Over the next five years, DPW should com-

glete many projects designed to alleviate traf-
¢ congestion. These projects include the

reconstruction of the Agana and Ylig bridges,

the reconstruction of several routes in

Dededo and Yona, the restoration of Route 4

gl Yona, and the rehabilitation of Route 2 in
gat. :

Public Transportation

GMTA will provide adequate island-wide
mass transportation. This will be done
through the implementation of new route
structures, revenue iemnerating programs, the
identification and elimination of unnecessary
expenditures and the purchase of three mass
transit buses each year. GMTA will also be
charged with conducting a consolidated
transportation assessment and a feasibility
study on a monoratl, light rail or mass vehi-
cle transport system.

GMTA has already implemented a fixed-route
shuttle service in Tiyan and will soon acquire
ten bus shelters for the Tiyan service.

DIRECTION

The numerous steps needed to meet Guam's
infrastructure needs will largely depend upon
funding generated through development
impact fees, user charges, and increased gov-
ernment income based on private economic
growth. Responsible government agencies
must identily and quantify the infrastructure
needed by 2001. We must refocus our energy,
and determine priorities, timing and costs of
infrastructure improvements in a comprehen-
sive, coordinated approach. We must develop
a financial plan to cover the costs. As fund-
ing is secured, expeditious of construction is
needed not only to catch up with current
needs, but to precede needs of new develop-
ments.



The availability of safe and affordable housing has a great deal of
impact on our overall quality of life. Fligh land prices, escalating con-.
struction costs and the high cost of financing frustrates the efforts of
many towards owning their own home.

In recent years, the Government of Guam has facilitated the develop-
ment of affordable housing with the “Land for the Landless”, the
Chamorro Land Trust and the Community Affordable Housing and
Trust (CAHAT) programs. These programs envision better utilization of
limited resources for the benefit of those most in need of housing
assistance,

Additional obstacles to home ownership stem from the wage level stag-
nation relative to cost escalation in all areas. For the lower wage levels,
this problem can be the most overriding, deterrent to housing accessibil-
ity. Accordingly, the dilemma of affordable housing will be approached
as part of a greater economic impetus: to spur job training and job
creation for higher skilled and better paying positions.

| “As our culture will
attest to, the home is

the center of the family.

\ HOME is where you

plan for the lives of

your children, build your

dreams, and care for
each. other. Home

 ownership remains an
. integral part of many

of our dreams. The

- sense of fulfillment
. which.comes from

owning a home is

‘unlike any other. One’s

‘home tepresents stability
and identity; it is a
sanctuary, a showcase,
and a place to raise a
family. It is also the

|
¢

largest single investment

many of us will
evermake.”
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GOALS/POLICY
RECOMMENDATIONS

Increasing home ownershir means more
than simply increasing the number of resi-
dential units on Guam. With ownership, one
tends to develop a sense of security, control
and stability over the family’s living situa-
tion. Home ownership promotes personal
pride, stability, and a very real sense of
belonging to the community. Vision 2001
will pursue opportunities for affordable home
ownership through sound planning, by
building strong foundations for ownership,
and by effectively managing controllable
forces which affect affordability, availability
and accessibility.

There are four basic elements that must be in
place if home ownership is to occur.

GOAL 1. LAND or existing I'ome inventories
must be available.

Objective 1. Increase the availability and
accessibility of land for programs such as the
Chamorro Land Trust and “he Land for the
Landless.

GOAL 2. An effective and efficient
CONSTRUCTION industry must be in place.

Objective 1. Complete the Lada Estates pro-
ject as a successful model of development
and seek out similar cooperative develop-
ment opportunities in both the public and
private sectors.

GOAL 3. Flexible FINANCING packages must
be available.

Objective 1. Make available low interest
mortgage financing through revenue bonds
or private sources.

GOAL 4. There must be CONSUMER demand.

Objective 1. Continue work on raising the
mortgage limit for the Federal Housing

Administration (FHA) loan program. Building -

on this success, we must continue to seek
ways to maximize federal support for local
housing needs to enable more families to
build homes.

Problems of affordable home ownership and
housing availability will be resolved when all
of these elements are properly managed
through public and private sector coopera-
tion.

ACTION PLAN

Vision 2001 will establish the foundation and
framework:

* to increase the availability of affordable
housing lots;

* to construct low cost units through pub-
lic-private partnerships;

* to make available alternative financing
options for qualified applicants; and

* to improve employment standards and
opportunities for our people.

Secure the passage of Bill 208 to change the
present leasehold interest status and allow fee
simple ownership of residential land under
the jurisdiction of the Chamorro Land Trust
Commission.

Assist recipients of the Land for the Landless
program. Insure proper identification of own-
ers; determination of, and, where necessary,
assistance with payment status for each lot;
compilation of pertinent information for
each subdivision and lot; and, development
of population profile and demographics of
lot owners.

Structure incentive programs to enable the
construction of affordable housing projects
for which statutes and mandates are already
in place or legislation is already in progress.

Implement the Lada Estates Affordable
Housing Project. Guam Housing Corporation
(GHC) will identify at least 400 qualified
home buyers within each required unit allo-
cation.

Lada Estates is a housing project under devel-
opment that will be administered by GHC.
As originally intended under legislative man-
date, the government proposes a comprehen-
sive community development plan to consist
of 400 single family housing units. Lada
Estate homes will be available for purchase
by middle to lower income families. The suc-
cessful implementation of Lada Estates rests
with GHC, the Guam Economic
Development Authority (GEDA), and DPW,
whom are currently working to bring this
project to the bid stage.



DIRECTION

As Guam grows its economy and its popula-
tion, the demand for affordable housing will
increase. Therefore, we must aggressively
push for increased federal and private fund-
ing to augment limited local resources in the
construction of affordable housing units,
inclusive of sewer, water, power and roads.

The disparity between worker incomes and
cost of home-building and ownership can be
resolved by instituting collaborative public-
private sector training programs. These pro-
grams will be designed to increase the earn-
ing abilities of the potential homeowners.

The Guam Housing and Urban Renewal
Authority (GHURA) and GHC will continue
to collaborate in identifying financing
options and developers to construct afford-
able housing for first time home buyers.
Families that have been forced to rent in the
past must be given every opportunity to own
their own home - a place where family, com-
munity and cultural values can be nurtured
and passed on to the next generation.



“Family and culture
are the foundation
upon which any
future progress of this
community must be
built. If we do not
keep this foundation
strong and deep, then
all we have achieved
will slip away like

a sandcastle on a
beach.”

Over the course of several generations, our island’s population has
grown from 18,000 to more than 140,000. With this surge in popula-
tion, significant changes have also occurred over time on Guam,
including the ethnic makeup of the island producing greater diversity
in our community.

One of the negative results of this population growth has been the
breakdown of the traditional family. The loss of traditional family val-
ues has become the catalyst to the rising incidence of crime, drug and
child abuse, poverty, welfare dependence, and educational stagnation.
The greatest threat to our people’s economic future does not emanate
from our economic plans or lack thereof, but largely from the instabili-
ty of our families.

The reciprocal relationship between family and civil society has shifted
from beneficial mutuality to one that is negative. Family breakdown
produces instability among adults and children who are unparented or
poorly parented. In our schools, the multiple problems presented by
these children cause serious problems for the schools as institutions and
for students as citizens of those institutions.

There was a time when our society looked upon marriage as a serious
public commitment and as an inviolable social institution. The alarm-
ing rise in the divorce rate and in violence among our children is testa-
ment to the fact that we have lost the tradition of commitment that
once characterized marriage among our people. Divorce and its causes
are at the heart of many of the crises facing our families. This is com-

ounded by the ease with which divorce can be initiated and finalized.

acilitated by laws oblivious to Guam'’s cultural and traditional values,
this ease promotes the disposability of marriage as a popular and
acceptable moral value.
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Ilegitimacy and divorce result in a disastrous
emotional toll on children, which will weak-
en the future of Guam.

For the well-being of our families and society,
a moral sense of responsible parenthood
must be restored, based on the common
sense principle that it is immoral to have
children unless one is fully prepared and able
to raise those children.

Likewise, marriage is an institution that must
be supported by law and culture if it is to
exist at all. To have the choice as indivicuals
to marry, we must also choose as a society to
support the institution of marriage. To break
the cycle of divorce requires strengthening
laws pertaining to marriage, and making it
harder to obtain a divorce.

With respect to the elderly, they are the most
vulnerable and fastest growing segment of
the population, often living into their 80’s
and 90's. Their longevity, however, is a mixed
blessing, for they are often afflicted with one
or more forms of chronic illness, requiring
long-term care but frequently lacking care-
givers. While often publicly praised as “foun-
tains of wisdom” and “the foundation of our
culture”, they are also often abandoned,
neglected, exploited and ignored.

Preserving our Chamorro culture is also a
major goal of Vision 2001. Among th: needs
are the preservation of the language, and
study of Chamorro within a scholastic frame-
work, use of indigenous names for public
places, development of an authentic
Chamorro village, 2 permanent Guam
Museum facility, reconstruction of the
Governor’s Palace, and recovery of Chamorro
artifacts from local and foreign sources.

Vision 2001 sets the goal of revitalizing tradi-
tional Chamorro family values in our homes
and communities. With progress and change
have come some lessons that show now is
the time to recover traditional family values.
Young people today are subjected to tremen-
dous pressure to conform to modern values
that often run counter to the traditional val-
ues of the family. We must bring back those
values.

Our Vision for Family and Cultural Values in
the year 2001 focuses on S main areas: our
homes, our schools, our youth, our man-
amko, and our culture.

GOALS/POLICY
RECOMMENDATIONS

GOAL 1. Rebuild and re-strengthen marriage
as a social institution of permanence.,

Objective 1. Revisit, and where necessary and
warranted, amend laws which facilitate
divorces. Keeping in mind the safety of each
spouse, create a mandatory waiting period
before divorce and a mandatory pretrial rec-
onciliation if demanded by either party.

Objective 2, Encourage formal marriage cere-
monies and establish a waiting period before
marriage along with programs or classes for
the newly married, covering areas which may
cause couples the most difficulty.

Objective 3. Support measures that facilitate
marital reconciliation. This includes strength-
ening programs and possibly including such
counseling in health insurance coverage.

GOAL 2. Reduce the incidence of childbirth
out of wedlock.

Objective 1. Develop effective sex education
programs for all school levels which empha-
sizes both the biological and social aspects of
interpersonal relationships and the responsi-
bilities associated with parenthood.

Objective 2. Develop viable alternatives for
youth which emphasize wholesome group
activities.

Objective 3. Develop educational programs
which will permit unwed mothers and
fathers to return and finish their schooling
and which will provide educational programs
in parenting.

GOAL 3. Decrease the number of families
dependent on government assistance for care of
the manamko.

Objective 1. Empower families to assume
more responsibility for the care of their man-
amko.

Objective 2. Create a sliding scale for assis-
tance which matches needs.

Objective 3. Develop collaborative programs
for public and private service providers to
create caregiver training programs.

Objective 4. Increase home based care and
support services for the elderly.

Objective 5. Increase the number of afford-
able housing facilities for the manamko that
desire independent living.
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Objective 6. Upgrade and increase activities
for the elderly through intergenerational/out-
reach programs in existing senior citizens
centers.

GOAL 4. Rebuild, revitalize and re-strengthen
family values by establishing !mgmms empha-
sizing family togetherness and family activities.

Objective 1. Build family oriented recreation
centers, in each of the three island geograph-
ic regions, before the end of this century.

Objective 2. Develop a more intense drug
and alcohol informational program for all
school children.

Objective 3. Place more emphasis on and
provide additional facilities for sports includ-
ing the completion of the Dededo Sports
Complex and the constructicn of a gymnasi-
um in each village. These facilities will pro-
vide an alternative to gang participation and
drug abuse among our youth and spur family
pride and participation.

Objective 4. Improve and maintain our pub-
lic parks providing pleasant natural surround-
ings for the nurturing of family activities and

togetherness.

Objective 5. Reverse undesirable social trends
- divorce, unwed childbearing, and fatherless-
ness - by developing programs to reduce inci-
dences of domestic violence and sexual
abuse,

Objective 6. Re-establish the traditional fami-
ly unit through educational programs in our
schools and over island television and radio
stations, and print media that promote tradi-
tional family values.

Objective 7. The Cooperative Extension
Service at the University of Guam (UOG) will
begin providing training for parental educa-
tors providing increased culturally sensitive
parent education for the community.

Objective 8. Promote the island’s traditional
practice of conflict resolution as a viable
alternative to confrontation, family violence
and divorce.

GOAL 5. Restore respect for the elderly.

Objective 1. Support the Council of Senior
Citizens, allowing manamko to help make
the decisions affecting their lives. Legislation
will be introduced to create a “Bureau of
Manamko” and establish a human resource
directory for the manamko.

ACTION PLAN

Develop a Pacific Culture Task Force to
research and formulate culturally informed
and effective laws to address problems within
our homes.

Increase the number of caseworkers and
counselors specializing in the treatment of
victims, as well as, Ferpetrators of domestic
violence and sexual abuse and provide an
awareness training in detecting early warning
signs of an abusive person.

Establish parenting programs in public mid-
dle and high schools.

Develop a model for indigenous authenticity
and ethnic diversity by establishing an

Ethnic Diversity Congress comprised of repre-
sentatives of all ethnic organizations on
Guam; producing television and video docu-
mentation on Guam'’s ethnic diversity; and
studying ethnic diversity in Guam's econo-
my, and; establishing an Economic-Social
Development Council.

Support and expand the Chamorro Heritage
Institute (CHI) which works to integrate,
coordinate and administer Chamorro cultural
preservation, maintenance, and promotional
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programs that are administered through
numerous agencies. The institute’s mission is
to take immediate and incisive steps to insure
that our Chamorro heritage will never fade
away and have already resulted in the pro-
duction of videos that provide a full course
in the Chamorro language, as well as cre-
ation of textbooks and plans for our school
children.

In addition to the goals outlined above, there
is the need to further strengthen many areas
that relate to family and cultural values.
Some of the actions that can be taken
include:

Work closely with government agencies, the
private sector and non-profit organizations to
encourage and promote sports activities and
competition island-wide as well as interna-
tionally. Sports involvement has proven to
be a positive alternative to drug abuse,
domestic violence and family conflict. This
includes the further improvement and
expansion of our parks and recreation centers
as opportunities to promote family participa-
tion in a natural and relaxed setting.

Establish legislation that imposes heavy fines
for selling tobacco and tobacco products to
minors and restrict or prohibit cigarette
vending machines.

Work with the legislature in creating laws
that stiffen the penalties for persons convict-
ed of operating, supervising, arranging, or
profiting from prostitution.

Develop a residential treatment facility for
perpetrators, as well as, victims of sexual
abuse.

Develop legislation to mandate a “sin tax” on
all businesses that wholesale or retail sexually
explicit materials on Guam. These revenues
will fund new caseworker and counselor posi-
tions, shelters for battered spouses and chil-
dren, and a residential treatment facility.

DIRECTION

During the past three-quarters of a century,
Guam has undergone tremendous cultural,
political and material changes. This has been
a transformation that, in some instances,
spoke well of our ability to progress and pros-
per. In other instances, it spoke ill of our
devotion to materialism and self-aggrandize-
ment, at the expense of the fundamental val-
ues that our foreparents held so dear.

The Committee on Family and Cultural
Values has laid out the precedingufoais, both
long and short range, which should be pur-

sued in our quest for a brighter and more
peaceful future.

A
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Despite cyclical periods of economic stagnation, Guam’s economy over
the past two decades has experienced exceptional growth. At the height
of its most recent economic upturn, the island experienced significant
labor shortages, relying heavily on foreign H-2 workers and an influx of
domestic workers from other parts of the U.S. labor market to provide
needed professional and skilled labor.

While the current economic downturn, exacerbated by recent military
downsizing, has dampened Guam’s economic growth over the past two
decades, the future for Guam’s continued economic development
remains positive. Given this assessment. along with recent increases in
visitor arrivals, attention has again turned away from issues of unem-
ployment to concern about the future availability of adequate labor
resources to support anticipated economic expansion.

Guam’s labor force, supplemented sparingly by Micronesian and other
U.S. labor markets, can provide the number and types of workers
required to support the island’s growth into the year 2001.

| “The quality of work
 life is directly attrib-
utable to the quality

. of human resource
management.”

a0t
e -
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GOALS/POLICY
RECOMMENDATIONS

Our Vision is to make Guam'’s present and
future workers more productive, and have
them treat customers and fellow workers
more respectfully. To do that, we must treat
our workers with respect. This may require
bold new attitudes in some management
quarters on Guam, particularly in those orga-
nizations accustomed to a top-down, caste-
system management style. The strengthening
of “service” attitudes toward the “internal
and external” customers of an organization
will require a reevaluation of priorities.

GOAL 1. Recruit and employ persons previous-
ly perceived as “hard to place” and shift them to
job environments that are more conducive to
their development as productive citizens.

Objective 1. Implement plan for identifying
and developing additional sources of labor.

Objective 2. In conjunction with the One-
Stop Employment Service Center, establish a
program specifically designed for the recruit-
ment, development and placement of special
need populations such as women, retired per-
sons, persons with disabilities, school
dropouts, pregnant and parenting teens, and
Micronesian immigrants.

Objective 3. Develop progressive day care
solutions to allow women and homemakers
the opportunity to find meaningful employ-
ment.

GOAL 2. Provide training and education for
Guam’s potential workforce through public/pri-
vate partnerships.

Objective 1. Develop and implement a plan
to establish a lead agency for work force
development. Consolidate existing resources
and responsibilities into a single agency that
will focus on preparing Guam'’s youths and
adults with the education and skills needed
for Guam’s future work force.

Objective 2. Develop and implement a plan
for expanding tourism training programs in
high schools. Expand job-ready high school
graduates in tourismn to more than 500 annu-
ally by 2001.

Objective 3. Establish a pilot “Tourism Career
Academy” within at least one high school
that will advance career preparation in that
industry to the highest possible level.

Objective 4. Implement plan for establishing
technology training programs in high

schools. Establish core technology programs
as an option for interested and capable
students in all public high schools.

Objective 5. Establish a pilot “Technolo
Career Academy” within at least one hig
school that advance technology-oriented
;:a:eer preparation to the highest possible
evel.

Objective 6. Develop and implement a plan
for exPanding and strengthening adult high
school including job placement services and
follow-up studies, increasing the number of
graduates to 600 annually by the year 2001.

Objective 7. Augment federal funding of
Adult High School to enable it to increase
enrollment to at least 800 students by the
year 2001.

Objective 8. Establish a Human Resources
Management Program at UOG; including, as
appropriate, a training institute, a baccalaure-
ate undergraduate program and an advanced
degree program that will provide professional
development courses and high-level educa-
tion for college students, public officials, and
local business people. Incentives should be
developed to encourage industry and govern-
ment leaders to pursue these studies.

Objective 9. Establish and support a regional
cooperative among the colleges in Micronesia
to engage in coordinated work force develop-
ment programs oriented to major job mar-
kets. Such a program would include basic
skills education and training and work-based
training experience, Guam Community
College (GCC) will be designated to serve a
coordinating and supporting role in this
effort.

GOAL 3. Commit to employees as human
beings despite their origins, cultural preferences,
or orientations and avoid discrimination based
on race, color, creed, national origin, sex, religion
and physical challenges.

Objectiz 1. Enforce the provisions of Public
Law 21-46 requiring GovGuam agencies to
participate in the 700 hour pro, to pro-
vide training for persons with disabilities.
Utilization of Guam's citizens with disabili-
ties as a pool of human resources will be
maximized. Records verify that persons with
disabilities, adequately and properly trained,
are effective, efficient and highly motivated
employees.

Objective 2. Implement, as much as is finan-
cially and practically possible, the provisions
of the Americans with Disabilities Act (ADA)
in all public buildings and facilities and
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encourage the private sector to do likewise.
All new government structures will be
designed and built in compliance with ADA
requirements and private developments uti-
lizing government assistance in the form of
GEDA incentives, will be required to comply
with ADA requirements to the maximum
degree possible as a condition for the assis-
tance granted.

GOAL 4. Develop greater leadership on the
part of Guam’s Department of Labor (DOL) to
provide assistance, education and research in all
areas pertaining to employment on Guam.

Objective 1. Rename DOL to the
Department of Human Resources, to better
represent today’s work environment, and to
change Guam'’s view of labor from one of a
resource to be used, to that of an asset to be
invested in.

Objective 2. Implement plan for establishing
a “One-Stop” full service center. This can be
done through the consolidation of vital
information from all sources into a single
automated system. This system will be acces-
sible electronically throughout the island by
all users to include employers, job seekers,
service providers, and everyone in need of
job training. Job search assistance, recruit-
ment assistance, career exploration, guid-
ance, and other support assistance will also
be integrated into this system.

Objective 3. Establish a program to systemati-
cally develop and publish comprehensive
employment forecasts by industry and occu-
}Jaﬁon on Guam for the purpose of short and
ong-range planning. This program should
include job growth as well as estimates of the
number of replacement workers needed as
current employees leave the labor force.

ACTION PLAN

Compensation And Benefits

Wages, salaries, and benefits will be made
competitive among our public and private
sectors. Such payment would be based on
free market competition without pay rates
artificially established or devised contrary to
competitive practices. Compensation of
employees should be based strictly on per-
formance criteria. Benefit programs should be
meaningful, realistic and managed effectively
rather than offered as 2 matter of course.

Equal Employment Opportunity

The new “Department of Human Resources”
will take a greater leadership role in the edu-
cation and enforcement of equal opportunity
in the workplace. The workplace on Guam
will be kept as free as possible from biases
toward race, color, creed, national origin,
gender, religion, physical challenges and
other characteristics.
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Safety And Health

There will be strict adherence to safety and
health standards and regulations to protect
employees from occupational hazards in the
workplace. Compliance with standards and
regulations will be accomplished through
increased educational programs and enforce-
ment.

Increases in the Occupational Safety and
Health Agency (OSHA) budget are recom-
mended to assure effective inspections and
compliance with standards. Procedures would
be “confirmed” as including a review and
clearance by OSHA before licenses or peimits
are issued to do business on Guam.

Procedures for monitoring the importation of
hazardous materials, tools and equipment
that are poorly designed will be revised and
enforced.

Job-reference legislation is recommended to
protect employers from liability if a former
employee decides to sue over a reference pro-
vided in good faith.

Drug-free workplaces should be initiated in
the private sector just as the Government of

Guam now has accomplished through
Executive Order. Legislation should be pro-
mulgated to discourage drug abuse in the
workplace.

Support Services

Transportation to and from the work place,
parking facilities for employees, day care cen-
ters, recreational areas for employees during
their off hours, affordable housing and other
support services will be addressed.

DIRECTION

The improvement of Guam’s quality of life is
the objective of the recommendations by the
Human Resources Task Force. Vision 2001
supports the belief that everyone should be
given the opportunity to make a significant,
productive contribution to our economic
well being. The application of solid human
resource management concepts and tech-
nicg:es will help to ensure that every employ-
ee has the ability to realize their maximum
potential and provide for themselves and
their families.




“Man shapes
himself by the way
he shapes

his environment.”
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For a long time Guam’s environmental programs focused primarily on
administering federal rules, with little room for modification to suit
local conditions. While many of these rules and regulations did much
to control air, water, and hazardous waste pollution on island, the

were often not very cost effective, This rigidity stemmed from a reliance
on “command-and-control” regulations, which set controls for specific
industrial processes.

As the island developed economically, environmental concerns often
fell by the wayside. With increased awareness, more effort is

now being placed in harmonizing the demands of the economy with
the environment.

Guam'’s environmental programs have matured over the years, as the
island bas gained specialized expertise regarding the protection of its
natural surroundings. This expertise has created increased flexibility
and autonomy in Guam'’s approach to the environment.

It is imperative that the community as a whole understands the need
for protecting our island’s natural resources: how we can contribute pos-
itively to that end, as well as refrain from activities that could damage
our fragile surroundings. There are five sectors of the public that will be
targeted in this effort: schools, private residences, business, government,
and visitors.
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GOALS/POLICY
RECOMMENDATIONS

All of Guam's biological habitats are interre-
lated. In southern Guam, the silt-laden
waters from erosion scars in savannas and
upland forests enter wetlands and river sys-
tems within our ravine forests, and are fur-
ther transported through mangroves and sea
ss beds to our fragile coral reefs. The

ture of tourism, the preservation of Guam'’s
cultural and natural heritage, and the sustain-
ment of our quality of life depend on well-
managed habitats.

GOAL 1. Formulate cohesive, balanced man-
agement plans for those significant biological
habitats and areas of significant public concern.

Objective 1. Review and update all existing
repository information relative to terrestrial,
marine and freshwater biological habitats.

Objective 2. Prepare a full study on existing
habitats and prioritize areas requiring man-
agement.

Objective 3. Develop a proactive and cohe-
sive management plan to include the contin-
uation of marine transect surveys for macro
algae, fish, corals, and other macro inverte-
brates in heavily populated bays such as
Tumon and Agana Bays.

GOAL 2. Heighten the level of enjoyment of
Guam’s coastal zone experienced by our visitors
and residents.

Objective 1. Create an Environmental
Monitoring Program designed to address the
lack of beach access, user conflict, crowding,
litter, pollution, maintenance, grafitti and
general environmental deterioration.

GOAL 3. Designate Tumon and Agana Bays
as areas of significant public concern due to the
need to preserve their environmental assets and
their level of contribution to Guam’s overall
economy.

Objective 1. Create a non-profit independent
Water Policy Committee constituted to pro-
vide intensive, stake holder driven manage-
ment of the Tumon and Agana Bays. The
entity shall be created with the ability to
both receive appropriations from the govern-
ment and/or solicit grants from public and
private grantors to conduct research and
planning work, prioritization, public educa-
tion, and in some cases direct action to pre-
serve and improve the watershed.,

GOAL 4. Create a comprehensive, island-wide
Solid Waste Management Plan (SWMP) to
adequately address our future needs and options.

Objective 1. Review and update the overall
mass balance of solid waste operations on
Guam; what is imported, what is exported,
which portion of imports have added value,
and which part will end up as waste.

Objective 2. Review all opportunities relative
to recycling options for Guam as well as
other alternative solid waste disposal tech-
nologies.

GOAL 5. Construct of a new sanitary waste
landfill, treatment, and storage disposal facility.

Objective 1. Determine all federal regulations
relative to adequate leachate protection, gas
monitoring, lining and closure requirements.

Objective 2. Explore all alternatives for
financing including public/private partner-
ships utilizing new technologies such as
waste to energy and other options.

GOAL 6. Maintain Guam’s high air quality.

Objective 1. The Guam Environmental
Protection Agency (GEPA) shall develop a
new air permitting program. GEPA’s program
shall preserve the ambient air quality
through control and minimization of air pol-
lution emissions, recognizing the need to
keep all costs low.

Goal 7. Create an island-wide environmental
education and awareness program designed to
reach all sectors of our community.

Objective 1. Train our teachers in the schools
in a variety of environmental topics, and
develop resource materials including posters
to assist the teachers in educating all students
on the environment.

Objective 2. Educate households on subjects
such as open burning, proper disposal of
waste materials, recycling, incineration,
composting and conservation.

Objective 3. Develop incentive programs for
local businesses to encourage clean up, recy-
cling, proper waste disposal, and reduction of
pollutant discharges into the environment.

Objective 4. Aggressively pursue recycling,
responsibility and awareness programs within
the Government of Guam. Governmental
institutions shall also be required to factor
environmental concerns into policy and
administrative decisions as a standard

practice.
ar



Dividawisy’

Objective 5. Awareness programs shall be
developed for our visitors particularly in the
areas of litter control, water conservation, as
well as terrestrial, marine and biological habi-
tat protection. In addition, Eco-Tourism con-
cepts will be encouraged and promoted.

Objective 6. Institute an aguressive marketing
campaign to identify and obtain commit-
ments from private businesses to purchase
materials for recycling.

GOAL 8. Formulate legislation and regulations
aimed at the protection of our environment.

Objective 1. Develop and implement an
awareness and education program targeted at
policy makers in the Legislative, Judicial and
Executive Branches designed to promulgate
and enforce laws protecting our environment
and natural resources,

Objective 2. Work actively with civic organi-
zations and the community at large to sup-

port legislation and regulations that protect
and preserve our environnient.

Objective 3. Reconstitute the Development
Review Committee into the Application
Review committee..............provide some bal-
ance between economic development and
environmental preservation.

ACTION PLAN

Community awareness and aggressive pro-
active planning are without a doubt the most
powertul tools we have to protect our most
precious natural resources and sustain our
environment. Every aspect of environmental
management requires education and aware-
ness. An involved community is one that rec-
ognizes the need to sustain and protect our
air and water quality as well as our terrestrial,
marine and biological habitats.

Government will work with local businesses,
our schools and our households to develop
solutions controlling poliution, protecting
our natural environment and properly man-
aging our waste. Flexibility in approach will
be emphasized. Economic goals will be har-
monized with environmental concerns
through such concepts as Eco-Tourism.

DIRECTION

Managing our environment requires that
everyone in our society assumes responsibili-
ty for protecting the integrity of our natural
resources and their underlying ecosystems,
and, in doing so, safeguarding the interests
of future generations. Without personal and
collective commitment, without an ethic
based on the acceptance of this responsibili-
ty, efforts to sustain natural resources protec-
tion and environmental quality cannot
succeed. -
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“As a matter of
fundamental fairness,
this nation cannot

accept a division of our

people among
telecommunications or
information ‘haves’

and ‘have nots.’ |

The Administration is
committed to developing
a broad, modern

concept . . .one

that would emphasize

giving all Americans
who desire it easy,
affordable access

to advanced
communications and
information services,
regardless of income,
disability, or
location.”

Vice President Al Gore

Wt

The second half of the 20th Century has brought about an “informa-
tion revolution” comparable in scope to the Industrial Revolution.
Rapid advances in computers, fax machines, cellular phones, video and
other information technologies have barely been able to keep up with
the explosive demand. The convergence of computing and telecommu-
nications has, in short, completely changed the way we communicate,
the nature of our work, and the quality of our lives. Guam's Vision for
Telecommunications in the year 2001 must ensure that everyone, work-
ing in and out of their homes benefit from the ever-changing services
of the global telecommunications industry.

Quality telecommunications capability is essential to Guam's economic
competitiveness. Firms that compete in regional, national or interna-
tional markets are severely disadvantaged if they lack advanced
telecommunications service. With over 71,000 subscribers, GTA’s tele-
phone network is among the most modern in the United States, featur-
ing all-digital switching and all-fiber inter-office facilities as well as cel-
lular service. In terms of telecommunications infrastructure, Guam in
1996 possesses the most advanced system in this region. Fiber-optic
cables that traverse the floor of the Pacific Ocean converge on Guam
making it a telecommunications hub for many international service
providers. Guam's advanced local telecommunications system provides
the basis for superior long-distance services, and makes Guam the logi-
cal headquarters for international telecommunications giants like MCI,
AT&T, and Sprint.
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Guam has tremendous potential to be a
major telecommunications center because of
several important advantages:

1. Al major trans-Pacific communications
E;ables, linking the US and Asia, go through
uam;

2. Guam falls within an area covered by several
important Asia communications satellites;

3.  Guam is within two time zones of almo:t all
East Asian countries; and

4. Guam has an abundance of C“ﬁr‘:ble' multi-
lingual workers, who not only know the lan-
guages of countries in Asia, but also
understand their customs and culture,

GOALS/POLICY
RECOMMENDATIONS

To maximize its effectiveness in the coming
century, the Guam Telephone Authority must
concentrate on continual upgrade and
improvements, so that it can seamlessly
accommodate new telecommunications tsch-
nology. If GTA is to do this successfully, it
must evaluate the products and services
under research and development, and deter-
mine what value added services to provide to
the consumers that are affordable anc com-
petitive. :

As part of the Telecommunications Act of
1996, Guam will be included in the domestic
rate structure by mid-1997. As this happens,
Guam consumers will see decreased long dis-
tance rates for residents and consumers as
well as access to interstate telecommunica-
tions and data services including the
National Information Infrastructure.

GOAL 1. Develop Guam as the Information
Highway Hub of the Asia-Pacific region including
participation in the Post Federal
Telecommunications System (FT5)-2000 Network
and the new Defense Information Systems
Network.

Objective 1. Continue to pursue Guam’s
inclusion in the aPplication of “Universal
Service Principles.”

Objective 2. Create a level playing field for
fair and equitable local competition.

Objective 3. Provide telecommunications sys-
tems, networks and features for women and
men working out of their homes that are not
able to go to a job-site or who choose to
operate out of their homes.

Objective 4. Guam has 35 public schools and
21 private schools. Only 3% of our class-
rooms have a telephone line. We must con-
nect our schools through networks and
advanced telecommunications technology
including access to the Internet for all our
students.

Objective 5. All libraries on Guam shall have
access to the Internet with the appropriate
hardware necessary to make global informa-
tion available and accessible to every man,
woman and child on Guam.

Objective 6. Further develop “Telemedecine”
and “Teleconferencing”, bringing the experts
and expertise to Guam through the use of
telecommunications technology.

Objective 7. GTA must continue to acquire
new hardware and software to upgrade its
:ﬁstem in order to realize Guam’s potential as

e Information Highway Hub of the Asia-
Pacific region.

GOAL 2. Privatize the Guam Telephone
Authority.

Objective 1. Complete the on-going privati-
zation study which shall include a protection
plan for existing GTA employees and an asset
valuation of GTA. The study shall include
privatization options such as public/private

artnerships, co-ops, and outright sale or
ease of assets.

Objective 2. Upon completion of the study, a
timeline for the complete privatization of
GTA including a public awareness campaign
shall be developed and implemented.

GOAL 3. Modernize Guam'’s telecommunica-

tions infrastructure to dprow'de the capability for

data transmission and reception of at least 1.54
Mb/s (megabytes per second).

Objective 1. Any complete telecommunica-
tions infrastructure must provide services and
features such as:

- Mobile and Personal Communications
System services

Mobile Data Services

Entertainment Services

Information Services

Tell service

Centrex services

Remote-office communication services
(fax, data communications)

Video Conferencing services

Number portability

800/888 Database Service-Equal Access
Ease of Use

Interoperability and compatibility with
other networks and services

L] [] 1 L] ] L]
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Integration into the global economy

Distance education

Medical Image transfers

Remote medical diagnosis

Advanced telephony services

Services for individuals with disabilities

Teletypewriter (TTY) and

Telecommunications Device for the

Death (TDD)

- Security services

- Energy management services

-  Affordable, universal access to the
National Information Infrastructure (INII)
?gc})Globa] Information Infrastructure

I
- Network traffic management

ACTION PLAN

GTA will make available all of its services,
employees and/or assets in recognition of the
substantial benefits of privatizition to be
reaped by the consumer and Guam’s econo-
my. This plan shall include strong protec-
tions for all current GTA employees.

Guam's regulatory environment will provide
open and fair competition to meet the Goals
and Policy Recommendations stated above.

New capabilities for delivering broadband
services, mobile services, and a wide variety
of other services will be provided by intelli-
gent networks and existing fiber-optic trans-
mission facilities to all parts of the island.

The deployment of new technologies includ-
ing satellite links for voice, data and video;
and wireless technologies “ike will be encour-
aged.

All new technologies, services and network
arrangements will maintain or increase the
high 9uality, reliability, and survivability of
today’s network.

Equipment will be purchased based on inter-
national standards and open architectures to
ensure interoperability and competitive pric-
ing.

Network operations and management will be
automated to ensure high-quality delivery of
telecommunications services.

DIRECTION

The future is now. Looking toward that
future and anticipating the changes that will
come about as a result of advanced telecom-
munications technology is an important key
to achieving the goals of Vision 2001.

Media convergence, industry consolidation,
and rapid technological progress will compli-
cate the government’s regulatory responsibili-
ties. Guam must prepare to make major
changes in tax policies, privacy concerns and
other emerging issues that will come about as
a result of the rapid changes coming in the
next century.

Some of the changes that will be occurring
across the globe that will certainly affect
Guam include the possible entrance of utility
companies into the mix, as they use their
rights of way into nearly every home and
office across Guam to install optical fiber and
wireless technologies. Cable system operators
will have new digital technologies available
to them that will increase the capacity of
their systems and enable their entrance into
the marketing of two-way communication.
Cellular phones will begin to use digital tech-
nologies that provide more privacy and will
dramatically increase capacity and reduce
costs so that cellular service will compete
directly with standard phones.

Many of these new technologies will interact
with one another, and from that mix, will
emerge new networks that will be able to ser-
vice the entertainment, business, communi-
cations, and computing needs of Guam's
families, government, and businesses. If
Guam moves proactively to take full advan-
tage of these changes, we can create a new
and clean industry with many jobs and busi-
ness opportunities for our people.
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GOALS/POLICY
RECOMMENDATIONS

The Vision 2001 Tourism task force arrived at
clearly laid out goals for Tourism in 8 sepa-
rate areas as follows:

GOAL 1. Increase the number of hotel rooms
from 6,387 to 12,000 by the year 2000.

Objective 1. Provide assistance/incentives
required to complete hotels under construc-
tion and existing hotels planning expan-
sions.

Objective 2. Develop incentives to get new
hotel developers on Guam. Int line with this
objective, identify and package new hotel
sites and other advantages and market the
opportunities to developers.

GOAL 2. Give Tumon Bay a face-lift, making
it a beautiful and inviting trcpical paradise.

Objective 1. Design, fund and implement a
Tumon Bay Re-development Plan that makes
Tumon Bay a tropical paracise unrivaled by
competing destinations.

Objective 2. Create and enforce a “Code of
Existence” for all businesses and property
owners within tourism zones.

GOAL 3. Make Tumon Bay safe.

Objective 1. Ensure that adequate GovGuam
resources are available to support Guam’s
tourism such as police protection and public
works activities.

Obiect}ve 2. Fully implement the C.A.T.T.
(Crimes Against Tumon Tourists) Plan.

GOAL 4. Provide 2,500,000 airline seats and
a cost-effective, customer friendly airport.

Objective 1. Complete the expansion of the
airport in a timely fashion and hold down
costs 50 as not to adversely impact airfares
and thus keep Guam a competitive
destination.

Objective 2. Encourage airlines to add flights
to the new airport facility; plan for airline
capacigr growth rﬁ?uire for targeted origina-
tions; develop in-flight video productions
focusing on our culture and traditions.

Objective 3. Develop an Information/Visitor
Center manned with bi-lingual attendants, a
light-up map of Guam for mdeecrendent trav-
elers and a continuously played marketing
video of the sites and sounds of Guam.

GOAL 5. Provide 10,000 new customer service
professionals for the Tourism Industry.

Objective 1. Identify the workforce required
to support added hotels and service, deter-
mining how many will come from the local
job market.

Objective 2. Determine local training
required and how it can be accomplished, as
well as the source of any additional workers
required.

Objective 3. Train existing and new employ-
ees in customer service principles including
cultural nuances such as conversational
greetings in Chamorro to help further devel-
op Guam’s unique identity as an attraction.

GOAL 6. Develop 2 new major entertainment
attractions in the near future that will attract
more visitors to Guam,
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Objective 1. Utilize surveys and other sources
to predetermine the attractions, locate suit-
able sites and create incentives for developers
with an emphasis on businesses with a
demonstrated track record of success.

GOAL 7. Provide adequate infrastructure to
support the added hotels, attractions and ser-
vices.

Objective 1. Identify and quantify the infra-
structure required to support an expanded
tourism industry; determine costs and
timing.

Objective 2. Acquire necessary capital
through impact fees or direct appropriations
and develop a financial plan to fund whatev-
er bonds or loans are required to improve our
infrastructure.

Objective 3. Construct the infrastructure first,
prior to planned development.

GOAL 8. Develop a cost effective, adequately
financed marketing program to fill the hotels.

Objective 1. Create a marketing strategy that
targets visitor segments and visitor markets
to achieve the market share increases
required to realize a goal of 2,000,000 visi-
tors.

Objective 2. Develop a cost effective, market-
ing program communicating Guam’s unique
atmosphere, cultural identity, environment
anId entertainment as well as its superior
value,

ACTION PLAN

Hotel Rooms

In addition to meeting the objectives laid out
above, there are several other plans arrived at
by the task force including having GEDA pro-
vide additional support for existing hotels to
begin room expansion projects; lobbying for

assage of legislation that will stimulate
andowners and developers to move forward
with negotiations; and intensifying current
marketing efforts.

Making Tumon Beautiful And Safe

A plan has been com}Jleted to make Tumon
beautiful. The $25 million plan for the
upgrade of Tumon Bay along the lines of
“Waikiki” has been developed in phases that
will encompass the greater Tumon Bay
tourist area. Plans call for landscaping,
removal of unsightly utility poles and signs,

installation of medians, sidewalks, curbs,
crosswalks, and increased beach access as well
as additional trash containers, signage,
benches, transit shelters, street and traffic
lighting. Included in the plan is the resurfac-
ing of the roadway and work on the drainage
systems along San Vitores Road.

Public Safety

On the Public Safety issue, the Crimes
Against Tumon Tourists (CATT) Plan calls for
the establishment of a separate police
recinct in Tumon with a Precinct House
ocated on Tumon Bay to house additional
officers and equipment. With this increase in
resources will come stepped-up enforcement
capabilities including new beats, improved
communication, video surveillance equip-
ment along San Vitores Road, and a “Safety
And Security Information Network” linking
businesses, private citizens, and GPD.

Airline And Airport Capacity

Actions needed to add airline and airport
cagacity include holding contractors to the
schedule for completion of Phase 2 A&B by
March of 1998; minimizing airport construc-
tion spending to keep passenger fees as low
as possible; and privatizing the maintenance
of key airport systems.

Workforce

Elected leaders and policy makers must devel-
op a comprehensive policy to manage and
develop Guam’s human resources. Money
and resources must be better allocated to
insure human resource development policies
are carried out and goals are met. To this
end, the Tourism task force supports the re-
alignment of the current Department of
Labor into a Department of Human
Resources with all the appropriate changes
and augmentations to its duties, as outlined
in the section entitled “Human Resources”.
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Two New Major Attractions

As of June, 1996, the plans drawing the most
discussion were:

1) A Tunnel Aquarium;

2) A Waterslide Park ( a goal already met by
Onward Agana Beach); and

3) An annual, internationally televised
Guam Golf Tournament.

We will continue to pursue the development
of at Jeast two new major attractions that are
affordable and will bring added value to
Guamm as a tourist destination.

Infrastructure

Provide the environment necessary for the
power, water, and sewer systems to meet
demands for future growth. These actions
include supporting the Guam Waterworks
Authority’s new autonomy and increased
public-private partnership solutions to the
island's infrastructure needs. The recent sign-
ing of three contracts with independent
gower producers on September 30, 1996 will

ring in over $200 million worth of private
investment dollars into Guam to add addi-
tional megawatts, repairs, and plant manage-
ment to the island-wide power system.

Marketing

The recommended advertising promotion
strategy includes bringing Guam'’s “Share of
Voice” (the ratio of marketing dollars spent
relative to the number of visitors attracted)
back in line in each market. We must re-eval-
uate our expenditures; coordinate GVB and
major marketers so that the same basic mes-
sage is relayed to those markets. In addition,
combining resources and developing a conti-
nuity in format will better serve our limited
resources. A consistent theme and style along
with a Guam logo should be incorporated as
much as possible on all public and private
advertising.

DIRECTION

While many goals and objectives are clearly
spelled out, there are also many other aspects
of Tourism that need to be carefully consid-
ered and integrated in areas from Education,
to Human Resources, to Infrastructure.

The most crucial element is community
involvement in the hospitality industry. The
people of Guam need to be aware of the role
of Tourism in raising and maintaining our
quality of life. We must enhance this under-
standing to promote career development,
entrepreneurship, and self-reliance.

We must continue to increase joint public
and private sector efforts to make the public
aware of career opportunities available to
them, promote our cultural hospitality, and
train our labor force to bring our natural hos-
pitality from home to the workplace. We
must increase efforts to create better incen-
tives for the purchase of goods and services
from locally owned businesses by the indus-
try and our tourists. In addition, provide
more assistance and training to local entre-
preneurs who wish to sell to our visitors so
that our products and services meet world-
class standards.
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While tourism remains Guam's number one industry, our island holds
the potential to diversify into other industries that provide well-paying
jobs, make minimal demands on our infrastructure, strengthen our

local business network, and generate substantial tax revenue. As the

westernmost outpost of the United States, and the natural gateway to
Asia, Guam offers location, stability of law, security, and confidence in

banking and financial services to the investment and banking service
providers in the East and the West.

Guam'’s future depends on a sound financial services infrastructure with
laws that allow the flexibility required for international commerce.
However, this flexibility must also provide opportunities for our locally
chartered institutions and related businesses to compete effectively in
the financial marketplace.

As the global economy becomes more inter-dependent and inter-con-
nected, Guam must be poised to take advantage of its location and
potential as the economic bridge between the East and the West.

“By the year 2001,
Guam will have estab-
lished itself as a
provider of a wide
range of financial ser-
vices to include com-
mercial and off-shore
banking, trade
financing, foreign cur-
rency exchange, insur-
‘ance underwriting and
telemarketing, mutual
fund: sites and market-
ing, electronic data and
“voice communication
processing.”
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Vision 2001 identifies the financial services
industry as one business segment particularly
suited for expansion on Guam for two
important reasons:

1. There is a growing demand for finance and
insurance hubs in the Pacific. Guam holds a
particularly unique advantage since no other
Asian jurisdiction specializes in this industry
and the demand for insurance services is
growing throughout the world.

2. Financial services and insurance industries
create desirable jobs with good working
conditions and competitive earnings.

Guam'’s multi-cultural community, its bur-
geoning telecommunications industry and its
rapid development as a world class destina-
tion for tourists provides an enticement to
young professionals and college graduates
seeking opportunities on American soil. Our
development as a financial and insurance
industry hub for the Pacific presents unique
opportunities which would not be available
anywhere else in the world.

If Guam successfully follows the type of eco-
nomic model] used to promote finance and
insurance in the Bahamas, we could generate
millions of dollars in additional tax revenue
each year. The growth of these industries on
Guam will create demand for much of our
commercial real estate, and ancillary services
without making heavy demands on our
infrastructure.

Guam possesses some significant strengths to
help recruit financial and insurance investors
to the island. Current resources available on
Guam which support growth in these
industries are:

»  our geographic location at the crossroads
between Asia and North America;
the protection of the U S flag and U.S. laws;
»  state-of-the-art telecommunications facilities
and services;
an educated and skilled work force; and
existing successful banking, insurance, legal,
accounting and stock brokerage companies.

A very unique opportunity exists for Guam
in the “captive” insurance specialty market.
In a time of escalating insurance costs, natur-
al disasters and increased exposure to law-
suits, many companies are turning to the
captive insurance market for their coverage
needs.

“Captives” are insurance companies owned
by the business they insure, allowing the
business owners to assess their own risk
exposure and determine the amount of pre-

miums they wish to invest in their insurance
coverage. Captives are an approximate §19
billion industry per year in Bermuda, a terri-
tory attractive to captive insurance compa-
nies because of its tax free structure. Guam
can mirror this success by establishing a tax
free zone for captive insurance companies.

The time is right for Guam to take the lead in
the industry as there is now world-wide inter-
est in insurance. This comes as the result of
significant natural disasters, a vacuum creat-
ed for financial services in Asia by the
impending change in Hong Kong’s status in
1997, and a vast, virtually untapped Asian
market.

GOALS/POLICY
RECOMMENDATIONS

Putting a finance services plan into action
will require the support of our banking and
insurance communities, the legislature, the
governor, and the community-at-large.

GOAL 1. Develop Guam as a globall
competitive banking and financial services center.
Objective 1. Hold information gathering
meetings with local banks and financial ser-
vices providers to identify opportunities to
expand our present services and
opportunities.

Objective 2. A territorial decision must be
developed on opting in or out of the
Reigle/Neal Ban?d.ng Competition Act. We
must ensure that we have all necessary stud-
ies on the effect of this act before making a
decision on this issue in 1997.

Objective 3. Eliminate taxes on foreign
deposits in Guam banks and foreign invest-
ment transactions accommodated through
Guam brokerage firms.

Objective 4. Establish an open environment
for stock trading and mutual fund transac-
tions by eliminating withholding tax on
earnings of non-resident investors through
GEDA'’s Qualifying Certificate (QC) Program.
(We must rewrite existing tax laws to entice
more investors and investments which will
create increased employment opportunities
without adversely impacting our
infrastructure).

Objective 5. We must roll Guam into the
North America Telecommunications Rate
Integration Plan as provided for in our
Telecommunication goals.
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Goal 2. Develop Guam as a globally
competitive insurance center in the Pacific.

Objective 1. We must minimize or elirninate
ineffective and unreasonable regulations and
taxes on the insurance industry.

Objective 2. Establish an insurance QC pro-
gram through GEDA allowing 100% rebates
on insurance underwriting.

Objective 3. Prepare rules and regulations
Eoveming captive insurance in preparation
or the new insurance QC program.

Objective 4. Develop and implement focused
marketing plans to attract U. S. Multi-
Nationals, as well as established Asian
corporations.

Objective 5. ldentify additional infrastructure
needs required to attract investment and
fully develop Guam as the Financial and
Insurance hub of the Pacific.

ACTION PLAN

The primary goal of the Vision 2001
Financial Services Task Force is to foster the
growth and prosperity of the financial ser-
vices and insurance industries on Guam. To
accomplish this, we must develop incentives
to recruit investors in these industries to our
island, establish rules and regulations that
ensure stability within the sector, and pro-
mote Guam as a profitable new financial
services hub in the Pacific.

Building on a foundation laid with new
Captive Insurance Statutes, we can aggres-
sively develop Guam as a regional financial
center. GEDA will put the Captive Insurance
rules and regulations into place by the early
part of 1997. GEDA is presently preparing a
global marketing campaign including direct
mail, print and electronic media.

DIRECTION

By pursuing the above strategies we will pro-
mote the expansion of Guam’s economy in a
direction that will produce well paying jobs,
is environmentally friendly, and which ties
Guam further into the global economy. This
would involve the following steps:

1) the further reformation of our present finan-
cial regulatory structure;

2) a strong marketing effort to attract the inter-
ests of major insurance, banking and inter-
national finance institutions to Guam;

3) further development of our telecommunica-
tions infrastructure to support this new
industry;

4) active support and fmmotian of public and
private sector training efforts to ensure that
the work force for this new industry will be
drawn from the local community first.



“The Asia-Pacific area
is setting the pace for
increasing global

interdependence through

rapid expansion of
regional trade and
investment. The
window of opportunity
is opened to Guam now.
It is essential that we
not be

passed over.”

Guam relies exclusively on air and sea transportation for goods and sup-
plies. Virtually every physical item that we come into contact with in
our daily lives was brought to Guam by plane or ship. These two modes
of transportation are vital to the health and well-being of our residents
and our economy. Facilities to service these modes of transport will con-
tinue to play a pivotal role in Guam's development as we seek to diver-
sify our economy and enter into the international trade arena.

With our strategic location in the Pacific, Guam has great potential as a
regional leader in coordinating and facilitating trade between the U.S.,
Asia and Micronesia.

The further development of new and existing transportation and trans-
shipment industries are initiatives that need to be supported for Guam
to participate in the rapidly expanding Pacific Rim trade.

Decisions resulting from the Base Realignment and Closure
Commission's (BRAC) ‘93 and BRAC ‘95 process will have a direct bear-
ing on the variety and level of activities that we can plan for in the
reuse of the valuable dockside and aviation properties to be returned to
the People of Guam. The expansion of our transportation and trans-
shipment industries will rely heavily on the release of assets being nego-
tiated with the military for Apra Harbor and the former Naval Air
Station. These negotiations are currently taking place between the
Government of Guam and the Department of Defense.
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GOALS/POLICY
RECOMMENDATION

The primary goal of the Transshipment and
Transportation Task Force is to develop
Guam'’s opportunities in the areas of air and
ocean transport. This encompasses potentials
in the areas of customs clearance and free
trade zones, ship building, repair and mainte-
nance, potentials in light manufacturing and
aircraft maintenance and general aviation
technologies. Development in these areas
equate to the creation of skilled job opportu-
nities for our people into the next enni-
um.

GOAL 1. Expand current and develop new avi-
ation related industries to further Guam’s
ecortomic base.

Objective 1. Implement the Guam
International Airport Authority’s (GIAA)
Reuse Plan to expand existing and create new
aviation related activities.

Objective 2. Integrate potential multiple uses
of existing facilities with existing economic
programs and activities.

Objective 3. Develop a marketing plan to tar-
get potential new aviation related businesses
and industries.

Objective 4. Further expand and develop the
aircraft maintenance school and explore
other aviation related training opportunities
for Guam,

Objective 5. Re-engineer the existing GIAA
maintenance and operations to include the
expansion of its area of responsibility as a
result of the closure of the former Naval Air
Station (INAS).

Objective 6. Encourage general aviation activ-
ities as well as all cargo flights and encourage
new airlines to service Guam.

Objective 7. ldentify potential for the devel-
opment of a passenger terminal and related
facilities in Apra Harbor including the
improvements and reconstruction of existing
wharves and infrastructure as required.

GOAL 2. Pursue Guam’s designation as a pre-
clearance zone for U.S. Customs creating a new
industry in bonded warehousing and container
freight station activities.

Objective 1. Maintain and expand a working
dialogue with the U.S. Customs Service to
ascertain requirements, address issues and
o}Jposition, and develop and implement an
effective and economical program.

Objective 2, Determine Guam'’s existing and
potential passenger and cargo volurnes.

Objective 3. Develop a marketing plan to
attract private businesses tc conduct bonded
warehousing and container freight station
activities.

Objective 4. Develop Guam as a major distri-
bution center for mail order freight.

GOAL 3. Establish Guam as a major trans-
shipment and cargo hub.

Objective 1. Prepare an inventory of all real
estate and assets available under the BRAC
‘95 base closure and finalize transfers or long-
term leases for the areas in and surrounding
the Apra Harbor.

Objective 2. Complete the on-going develop-
ment of a business reuse planf for the Fleet
Industrial Supply Command (FISC) and other
assets to be closed and realigned and
returned to the people of Guam.

Objective 3. Expand existing container han-
dling and transshipment facilities including
warehousing. Determination of additional
infrastructure needs to support this expan-
sion will be included.

Objective 4. Convince Congress to exempt
Guam from the Jones Act to allow for com-
petitive transshipment of goods between Asia
and North America via Guam. This act pro-
hibits the ocean transport of goods between
U.S. ports unless the %oods are transported
aboard U.S. flag vessels preventing interna-
tional carriers from competing for West Coast
U.S. cargo destined for Guam and Guam
cargo destined for U.S. ports.

Objective 5. Develop a management plan
including a marketing and investment pro-
gram designed to entice public/private part-
nerships and new businesses in transporta-
tion and transshlg:vment opportunities on
existing, returned or realigned properties.

Objectii e 6. Encourage the military to con-
tinue using Guam as a major resupply port
for the region and to utilize private compa-
nies to conduct such resupply.

GOAL 4. Implement the U. S. Customs
Advance Passenger Information System to enable
passengers to expeditiously enter Guam.

Objective 1. Specific activities to accomplish
this goal include facilitating dialogue
between the airlines, the U, §. Customs
Service, and the Guam Customs and
Quarantine Agency, obtaining commitments
and ijdentifying the resources required to
implement this program.
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ACTION PLAN

Facility leases between GEDA and the
Department of the Navy will be completed in
1997. Likewise, GEDA, designated by law as
the “Local Redevelopment Authority” (LRA)
for BRAC 95 properties, will complete a rede-
velopment plan. This plan will identify the
areas and types of businesses and economic
activities to be developed con those leased
properties. Industries such as fisheries, tuna
transshipment, ship repair, container freight
stations, bonded warehouses and other sea-
port activities will flourish as these areas are
developed.

The former NAS facilities returned under
BRAC ‘93 are presently being planned for the
full development of Guam'’s aviation related
activities and opportunities. The
Transshipment and Transportation Task Force
will continue to work with the Government
of Guam, the Federal Government as well as
public and private concerns to fully develop
Guam's potential as a major transshipment
%nd ftlmnsPortaﬁon hub in the Western

acific.

DIRECTION

The existing and planned development at the
Commercial Port and the expansion of the
Guam International Airport Terminal (GIAT)
will improve Guam’s ability to handle air and
sea freight and passengers. These develop-
ments coupled with the return of the former
military assets at Apra Harbor and the former
NAS makes Guam the most logical location
for a transshipment and transportation hub
to service the islands of the Pacific and ports
beyond.

Use of Guam as a transshipment port will
relieve other areas in Micronesia of the
expense of building deep port facilities to
handle large ocean going container ships. As
a transshipment hub for containerized cargo,
Guam becomes a logical container staging
area for the congested Asian ports servicing
east bound cargoes. In addition, exemption
from the Jones Act will greatly enhance our
ability to become the transshipment and
transportation hub in the Pacific. The devel-
opment of warehousing activities will
increase the efficiency of container freight
station operations for local cargoes and will
relieve valuable commercial and industrial
warehouse space in central Guam for more
productive utilization.

Promoting the expansion of the newly creat-
ed aircraft maintenance school, and develop-
ing and implementing marketing plans to

target businesses and industries directly relat-
ed to aviation will create the environment
and economic impetus for further develop-
ment and growth in this area.
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Guam'’s competitiveness as a port-of-call for fishing operations is aug-
mented by its deep harbor, protected anchorage and adequate dockage
with ship service stations conveniently situated. Moreover, our freight
terminal with its modern cargo and container handling equipment,
improved net and ship repair capabilities, and the most reasonable fuel
prices in the region make Guam the logical choice for the efficient and
cost-effective handling of commercial fishing catches.

Sophisticated communications capabilities enable boat captains and
crew to communicate directly with parent companies and families.
Proficient vessel and shipping agencies, efficient and economical freight
forwarding services and, most important of all, frequent direct flight
service to major fresh fish markets in Japan are the major inducements
for long liners specializing in sashimi grade tuna transshipment. The
availability of a secondary market for standard grade sashimi tuna
among the island’s hotels and restaurants makes Guam an even more
attractive port of call for these ocean harvesters.

Two primary types of fishing vessels, purse seiners and long liners use
Guam for a variety of operations. Direct and indirect fishing vessels
activities include: fueling; provisioning; unloading; air and sea trans-
shipment; net and vessel repairs; crew repatriation; medical; warehous-
ing; value added processing; rest and recreation for vessel crews.

With the amendments to the Magnuson Act pending the President’s sig-
nature, Guam's fishing industry has the growth potential to provide cer-
tain services on a regional basis working hand-in-hand with the rest of
Micronesia. It will require a coordinated effort to ensure that this shared
growth approach will benefit all participants.

“Fishing has always
played a central part
in the Chamorro peo-
ple’s way of life. Our
Chamorro ancestors
were expert seafaring

| people, and we contin-

ue to treasure the
bounty of the sea. As
an economic sector,
fisheries has come full
circle, bringing us once
again into the far

. reaches of the Pacific

Ocean, and bringing
with it the prospects
for capturing greater

- benefits for our island

community.”
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GOALS/POLICY
RECOMMENDATIONS

Goal 1. Improve and expand Guam’s existing
local and commercial fisheries infrastructure.

Objective 1. Revise the Port Authority of
Guam'’s (PAG) Master Plan to meet future
fishing fleet needs to include: general
improvement of PAG’s facilities and infra-
structure; relocation of businesses that are
not dependent on dockside location; and,
expansion of existing docks and warehouse
spaces.

Objective 2. Assess and improve existing
marina’s capabilities and facilities and identi-
fy infrastructure needs of sinall scale and
recreational fishermen including the con-
struction of additional boat ramps on Guam’s
eastern side along with additional fish
aggregating devices.

Objective 3. ldentify opportunities and pro-
mote the availability of Navy E;o erties to be
returned or realigned under B ‘95 for
expansion and efficiency of commercial
fisheries operations.

Objective 4. ldentify and promote the expan-
sion of Guam's total air and surface freight
capacity for fish transshipment to accommo-
date growth in the fisheries industry.

Objective 5. Entice private companies to
reuse SRF as a ship repair facility that can
also perform repairs of fishing vessels.

Goal 2. Develop and implement policies con-
ducive to the maintenance and expansion of
Guam'’s fishing industry while at the same time
protecting Guam'’s marine resources and
generating revenues for Guam’s economy.

Objective 1. Establish a trade commission to
visit major fishing fleet home-ports in Asia
periodically to meet with members of appro-
priate fisheries’ associations and companies,
the Forum Fisheries Agency (FFA) and gov-
ernment ministries to promote Guam as an
attractive and profitable fishing hub.

Objective 2. Institute a bi-annual Guam
international fisheries conference, inviting
members of appropriate foreign and local
fishing industries and governments to attend
relevant industry-related seminars and panel
discussions.

Objective 3. Develop and implement fishing
policies designed to sustain Guam’s marine

resources and establish appropriate regulatory

and enforcement policies for Guam'’s 200
mile Exclusive Economic Zone (EEZ).

Objective 4. Work with the Immigration and
Naturalization Services (INS) to develop a
“user friendly” port-of-call for licensed for-
eign fishing fleets including the implementa-
tion of a visa-waiver program for crewmen
and deletion of wharfage fees for vessels
engaged in fishing.

Goal 3. Integrate fisheries management and
development on Guam into a regional context.

Objective 1. Improve coordination and com-
munications between agencies related to fish-
ery commissions and special interest groups
within Micronesia.

Objective 2. Promote public quarterly and
annual fishing data reports for regional
utilization.

Objective 3. Seek out full inclusion with vot-
ing rights in regional policy making bodies
such as the FFA.

Objective 4. Seek federal government recog-
nition of the island’s control over its EEZ
based on traditional rights, international
convention and by virtue of its own claim
through the amendment of the Magnuson
Fishery Conservation and Management Act.

Objective 5. ldentify federal, local and
regional policy constraints to fishery devel-
opment, and seek out appropriate statutory
changes as required.

Goal 4. Further develop and encourage industry
related resources and commercial opportunities
locally.

Objective 1. Develop a locally owned U.S.
flag fleet.
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Objective 2. Investigate and develop poten-
tial value-added process sites, establish a !and
inventory for live bait farming, and develop
other fish resource related industries.

Objective 3. Create a business plan for the
use of vessel forfeits and develop a marketing
plan for export of Guam landed fish.

ACTION PLAN

Dockside and warehouse space must be
expanded before and as the ind grows.
There are opportunities to make efficient use
of existing sites for vessel operations by relo-
cating and consolidating non-critical, non-
vessel related services, and by promoting the
availability of physical expansion opportuni-
ties. GEDA needs to insure that properties are
developed for the purpose of vessel servicing,
and basing.

The establishment of an EEZ task foice to
maximize our potentials in the commercial-
ization of our surrounding ocean resources
will be one of the first steps that must be
taken. Coupled with the full inclusion of
Guam in regional fisheries policy makinﬁ
bodies will enable us to ensure viable fis
stocks for sustainable fisheries development.

Guam needs to provide our own local people
with the resources and incentives necessary
to participate in fishing and related indus-
tries. In order to expand Guam's competi-
tiveness and encourage growth of the indus-
try’s contribution to the island’s economy,
these strategic steps and recommendations
have been identified to address immediate
opportunities and mitigate unnecessary con-
straints. Guam presently has a $150 million
fisheries industry. Successful implementation
of these policies can triple this sector of our
economy and produce a $450 million indus-
try providing our people with new jobs and
business opportunities.

DIRECTION

GEDA and PAG are working on a lease agree-
ment with the Nav?r for Victor Wharf. The
wharf will be used for fisheries purposes. The
wharf will increase the amount of space
available for the fisheries industry as well as
free up space at the port for transshipment
purposes.

Furthering our fisheries industry must
include a regional perspective if we are maxi-
mize our ﬂowth potential. This can only be
accomplished through regional cooperation

and sharing of resources and information for
the benefit of ail.




“Where
there is
1o vision,
the people
perish.”

Proverbs, 28:19
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CONCLUSION

This Executive Summary represents but a sampling of the dreams and
aspirations of an empowered community. Their work is memorialized in
the 13 volumes of reports, references and technical materials that are at
the heart of Vision 2001 and in the successes that have already been
accomplished since Vision 2001 was first conceptualized.

Vision 2001 is a living document designed to be flexible and dynamic.
It is designed to respond to an ever changing world.

A world that is becoming more competitive, faster paced and inter-
dependent. But even more importantly, it was created to be flexible to
our n=eds as an island community with our own unique dynamics and
our own unique identity.

A safe and flourishing community can only be nurtured and sustained
if those who make up the community are actively engaged in its devel-
opinent, and take responsibility for its success. Our economic, social,
political and cultural advancement must be a community effort, a con-
sensus of ideas and ideals. For only then, can we truly take control of
our gwn destiny.

Not one of the thirteen sections of Vision 2001 can stand alone. All the
sections are interwoven and inter-dependent upon each other. It is a
matrix of goals, objectives and recommendations with one common
thread.....unity of purpose. A purpose that crosses political, social, eco-
nomic, and cultural lines.

As we move forward into the next millennium, the measurement of our
success as an island community will be in our accomplishments of the
goals and objectives of Vision 2001. If we rise to the challenge, we can
establish our island as the economic bridge between Asia and the U.S.
and build the bridge to the 21st century. Vision 2001 will be a testimo-
nial to our ability to pull together collectively for the good of the
whole. It will be our tribute to the generations who came before us and
our legacy to the generdtions to follow.

Vision 2001......its about you,
its about us, its about our people.
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VISION 2001

Description gi‘;"{ Fasy 1995 1997 1398 1999 2000 . 2001 2002
Q102Q31Q40102Q304Q1Q2Q304Q1Q2Q3Q4 Q1Q2Q30Q40Q10Q2 Q3 Q4 Q1 Q2
EDUCATION
ALL CHILDREN WILL START SCHOOL READY TO LEARN 01JANSE |D1JANSE ALL CHILOREN WILL START SCHOOL READY TO LEARN
Access to high quality preschool programs 02JANSS A [31JANDT A |/ A ccess (o high quali
Motivate parents of preschool children 02JANSE A |31JANSB A Motivate parents of preschool children
Provide parents with needed training & support 02JANSE A |31JANIS A 7 Provide parents with needed training & support
Ensure each child receives proper health care 02JANSE A [I1JANSS A — s * Ensure each child receives proper health care
A Improve day care and preschool programs 01JAN9E  |O1JANSE A Improve day care and preschool programs
{ Bring together day care & other organizations 01JANSE  [01JANSE PP Bring together day care & other organizations
Delermine whal services are available 02JANSE A §131AUGU6 A [N Determine what services are available
Delermine reg & standard guide policies 02JANSE A |31AUGSE A [ Determine reg & standard guide policies
Provide opportunities for stakeholders 02JANSE A |31AUGSE A (ML Provide opportunities for stakeholders
Review current regulations and standards 02JANSE A |31MARST A Review current regulationsva'ﬁd standards
Make written & oral recommendations lor chgs 02JANS6 A |31AUGH7 A (RN Make written & oral recommendations for chgs
Publish & disseminate information 02JANSE A {31AUGH6 A (MK’ Publish & disseminate information
Encourage parenial participalion in Day Care 02JANS6 A {31AUGI6 A 7 Encourage parental participation in Day Care
B: Expand present preschool & day care programs 01JANSE  {01JANGS B: Expand present preschool & day careprograms
Creale avenues to previde services 01JANSS  [01JANSE P Create avenues to provide services
Expanding the Head Start Program 02JANSR A |31AUGY7 A | 7 Expanding the Head Start Program
Utilizing community programs 02JANSE A |31AUGH7 A Utilizing community programs
Encourage businesses & government agencies 02JANSE A |31AUGSET A Encourage businesses & government agencies
C: Preschoo! l=aming prgun at home fcr parents 01JAN36  [01JAN9S PP C. Preschool learning prgm at home for parents e .
Provide all parents with needed informalion D1JANSG 01JANSG Provide all parents with needed information
Materials concerning infant care to parents 02JANGE A |31AUGS6 A Materials concerning infant care to parents
Providing additional info as child grows 02JANSE A |31AUGY6 A e’ Providing additional info as child grows
Providing parents of special needs children 02JANS6 A |31AUGS6 A [MEEERER” Providing parents of special needs children
Gathering materials for parents 02JANGS A |31AUGSS A SN Gathering malerials for parents .
Encourage PTOs include parents of preschool 02JANSSE A {31AUGS6 A s’ Encourage PTOs include parents of preschool
Conduct workshops & conferences 02JANSE A [31AUGSE A [ Conducl workshops & conferences
D: Provide high school students with parent info 02JANSE A {31AUGYHS A [AENEEE . Provide high school students with parent info
Reduce number of low-birth weight babies 02JANSS A ({31AUGES A S Reduce number of low-birth weight babies
HIGH SCHOOL GRADUATION RATE INCREASE 95% OR MORE 01JANSE |01JANSES P HIGH SCHOOL GRADUATION RATE INCREASE 95% OR MORE
Enrollment date for kindergarten date changes - 02JANSE A |31AUGSOE A (MR Enroliment date for kindergarten date changes
 High schools modeled afier university environmen 02JANGSE A |31AUGSE6 A MK’ High schools modeled after university environmen
Teachers act as academic advisors 02JANSE A |31AUGS6 A i Teachers act as academic advisors
Empowerment of teachers in student attendance 02JANSE A [31AUGSE A Empowerment of teachers in student attendance




Description
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Early

Finish 1996 1987 15888 1989 2000 2001

Plan for continuous review of assessment tools

:HMARQB A — Pian ror cur.tmuuus review of assessmenl tools

Q1Q2Q3IQ40102030401Q20Q304Q1°77H20304010Q203 04 Q1 Q2Q3 Q4 Q1 G2

Counselors monitor student emolional growth 02JANSE A [I1AUGDHS A [ Counselors monitor student emotional growth

6-year student completion deadline removed 02JANSG A |31AUGO6 A [MSSSSSSRT 6 year student complelion deadline removed
High schools are open 7 AM lo 10 PM 02JANSS A [31AUGYE A [ High schools are open 7 AM to 10 PM

Test students for interes! and develop magnetism 02JAN96 A |31AUGO6 A M’ Test students for interest and develop magnetism

Encourage allernative schools and programs 02JANS6 A |31AUGO6 A ML Encourage alternative schools and programs

Stop social promotion 02JANG6 A |31AUGS6 A s’ Slop social | promotion

Early intervenlion of "al risk students™ 02JAN9E A |31AUGSE A - Early intervention of “al risk students™

Greater diversity of course offerings 02JANS6 A |31AUGSES _A: Grealer diversity of course offerings

Students have same teacher for 3 consecutive yrs 02JAN96 A |31AUGH6 A " Students have same teacher for 3 consecutive yrs

Implement competency based education HS level 02JAN96 A [31AUGH6 A L Implement compelency based education HS level

DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS 01JANS6  |01JANSE  ¢DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS

Review current content standards 02JAN96 A |31MARS7 A—|_ Review current content standards
Review current regionally content standards 02JANSE A [31MARST7 A 7 Review current regionally content standards

Develop draft set of content standards 02JANSG A [31MARS7 A Develop draft sel of content standards

Document feedback of standards from community 02JANSG A [ITMARS7 A —'- Document feedback of standards from community

Obtain community consensus of content standards 02JANSE A 31MAR§‘} A SRS’ Obtain commumty consensus of content standards

Plan for continuous review of content slandards 02JANSS A |31MARS7 A |Aesssssssssm* Plan for continuous review of content standards

DOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS 01JANSE CiJANSE FDOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS

Create a task forca 02JANSS A |21AUGIT A L/ Create a lask force

Review current student performance standards 02JANS9E A [31AUGST A Review cumrent student performance standards

Review cuirent regionally performance standards 02JANSE A |31AUGH7 A —? Review current regionally performance slandards

Develop drat set of performance standards 02JANGG A |31AUGYT A [seemmsmesssmmmmm; Develop draft sel of performance standards
Document feedback of standards from community 02JANSG A [31AUGY7 A (e’ Documenl feedback of slandards from community

Obtain community consensus of content standards 02JAN96 A |31AUGYHT A " Oblain community consensus of content standards

Plan for continuous review of content standards 02JANSE A |31AUGO7 A (eeeemmm—; Plan (or continuous review of content standards

Submit performance standards to TBE for adoption 02JANO9G A |310CT97 A S Submit performance standards In TBE for adoptm
DOE WILL DEVELOP STUDENT ASSESSMENT TOOLS 01JANS6  |01JANGG BDDE WILL DEVELOP STUDENT ASSESSMENT TOOLS

Create a task force 02JANSS A [31MARSS A [eee————— Create 2 tack [orce

Review curl'ent student assessment lools, 02JAN96 A 13y MARQB A _ | ‘nt tools

Review current regionally assessmen! tools ) O2UANGG & 1A/ frgeA AT —— . o Lliiehl eglunay assessinent tools
| Develop draf set of assessment lools 02JANY6 A |31MARSS A (A———— Enuclop bl i assessment tools

Document feedback of assessment from community 02JAN96 A |31MARSS A l— Document feedback of assessment from community
Obtain community consensus of assessment lools 02JAN96 A 31MAR98 A |— Oblain community consensus of assessment tools
02JAN96 A

2002

—_—
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Submit assessment tools to TBE for adoption D2JANS6 A |31MAY98 A 7 Submit assessment tools to TBE lor adoption
DOE WILL ALIGN SCHOOL CURRICULUM, ETC. ~ [01AN9s  [01JANSE  PDOE WILL ALIGN SCHOOL CURRICULUM, ETC.
|Creale a task force a 02JAN96 A [31AUGS7 A |me—— Create ataskforce |
[ Review current alignment practices ' ) 02JANS6 A |31MARSS A 7 Review current alignment practices
De\_relop draft set of alignment palicies i 02JANS6 A [31MAR98 A 7 Develop draft set of alignment policies
Document feedback of alignment practices 3 02JANSE A |31 MARéﬁ A Document feedback of alignment praclices
Obtain community consensus of alignment pﬁclice B 02JANSE A |31IMARS9S A _}’ Obtain community consensus of alignment practice
Plan for conlinuous review of alignment braclice ' '6‘2JAN96 A |3I1MAR98 A _7 ﬁl&h_fdr'édht'lhbbﬁé review 6?'5|I§ﬁrhe-ﬁt-ﬁf§6tiéé """"""""
Submit allgnmem praclices to TBE for adoption 02JAN§G A [31MAYSS A . Submit alignment praclices to TBE for adoption
STUUENT ACADEMIC PERF ORMANCE WILL INCREASE O01JANSE 01 JANQé J STUDENT ACADEMIC PERFORMANCE WILL INCREASE
Collect annugl student achievement data 02JANSE A |31MARS7 A Collect annual student achievement dala
Develop a longitundinal islandwide database % 02JANSG A [31MARST A [Seemmmmsmesmm Develop a longiundinal islandwi¢ database
| Analyze test results from annual quartile result '  |02JANSSA |31IMARSS A (A m Hnalyze test results from annual ﬁuarlilé resut
Develop annual plan for increasing academic perf ~ |02JANSE A [31AUGEB A * Develop annual plan for increasing academic perf
Annual_quanile resulis will be shared D2JANSG A |31MARSS A r‘! Annual quartile results will be shared
Conduct annual review of resJurces & systemic - 02JANZE A |31AUGSS A .’ Conduct annual review of resources & systemic
Segk non-local funds to enhance budget . 02JANSE A |31AUGSHE A - Seek non-local funds to enhance budget
|STUDENT OVERALL LEARNING ABILITIES WILL INCREASE " Jo1JaNs6 [01JANSS P STUDENT OVERALL LEARNING ABILITIES WILLINCREASE
Design & devslop assessment loole L 02JAN9E A _|31AUGES A S m—————7 Design & develop assessment lools
Develop a longitundinal islandwide dalabase ~ |D2JANG6 A [31MARGS A A Develop a longitundinal islandwide database
Analyze test results from annual quartile resutt ] 02JANSE A |31MARSS A IEEEEEESEERSSS——— Analyze test results from annual quartile result
 Develop annual plan for Increasing academic perf i ] 02JANIG A |31AUGIS A | 7 Develop annual plan for increasing academic perf
Annual CRT resuits will be shared _ ~ [020aNss A [31AUGHS A [e—— Annual CRT results will be shared
Conduct annual review of resources & systemic 02JANSE A |31AUGSHS A s’ Conduct annual review of resources & systemic
Develop plan for continuous review of assessment ‘ 02JANSEA |31AUGES A [ Develop plan for conlinuous review of assessment
Seek non-local funds lo enhance budget ' |020ANSE A [31AUGEE A (S Seek non-iocal funds o enhance budget
ALL STUDENTS WILL BE INVOLVED IN ACTIVITIES " 01 JANBG |01JANSE  PALL STUDENTS WILL BE INVOLVED IN ACTIVITIES
Creale a task force 02JANS6 A |31AUGES A (M Creale a task force . 3
Plan to require minimum community service hours 7 02JAN9E A |31MARO7 A ISR’ Plan to require minimum community service hours
Develop a force system of credits & awards FF. 02JANS6 A [31MARS7 A sy Develop a force system of credits & awards
| Develop a syslem of academic credit _ - -n 02JAN9E A 31MARG7 A |Ae— Develop a system of academic credit
| Develop plan to promote good cllizenshlp {02JANS6 A |31MARO7 A . Develop plan to promole good cifizenship
Schools provide annual plan of uppnrlunitles-- - ) i O_ZJHIQW gl_&‘IIARB‘I A | Ae— Schools provide annual plan of opporlumues' '
School stte plans results will be shared  |02JAN96 A |31MARS7 A smm— School site plans resiis wil be shared |
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Conduct annual review of resources & systemic 02JANSE A |31AUGEE A i Conduct annual review of resources & systemic

Develop continuous review plan for citizenship 02JANSE A |31AUGHT A .- Develop continuous review plan for citizenship

Seek non-local funds to enhance budgel 02JAN96 A |30JUNO7 A SRS " Seck non-local funds to enhance budget

ACCESS TO PHYSICAL AND HEALTH EDUCATION O1JANS6  |01JAN96  PACCESS TO PHYSICALAND HEALTHEDUCATION
| Student will receive physical & health education 02JANSE A [31MARST A _? Student will receive physical & health education

Schools provide annual plan of opportunities 02JANSE A |31MARS7 A _ Schoals provide annual plan of opportunities

School plans will be shared with stakeholders 02JAN9G A |31MARS7 A |memmsssssmmm" School plans will be shared with stakeholders

Conduct annual review of resources & systemic 02JANSE A |31AUGSHE A |7 Conduci annual review of resources & systemic

Continuous review plan for health & fitness 02JANGS A |31MARGST A |t~ Conlinuous review p!an for health & fitness ) RS
Seek non-local funds to enhance budget 02JANS6 A |30AUGSS A EEENEEEL Seek non-local funds to enhance budget

STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE 01JANSE6 |01JANSE #STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE

Review current Ianguage assessment resources N2JANSG A [31IMARST7 A . Review current language assessment rescurces

Requirement to study English & Chamorro 02JANSS A [31AUGSHT A SRS * Requirement to study English & Chamorro -,
Plan progress reporis on enroliment in Chamoiro 02JANSG A |31AUGSS A1_ Plan j:ibgiass reports on enoliment in Chamoo
School plans will be shared with stakeholders 02JANS6 A |ITMARS7 A [N, ' School plans will be shared with stakeholders

Conduct annual review of resources & systemic 02JAN96 A [31AUGY6 A S, Conduct annual review of resources & syslemic

Continuous review plan for language assessment 02JAND6 A |31MARDS7 A AN Continuous review plan for language assessment

Seek non-local funds to enhance burget 02JANSE A [30AUGSE A [k Seck non-local funds lo enhance budgel

CULTURAL HERITAGE GF CHAMORROS & OTHER CROUPS 01JANSS |01JANSS P CULTURAL HERITAGE OF CHAMORROS & OTHER GROUPS

Review current cultural heritage programs 02.JANSE A& |31AUGSH6 A ML’ Review curment cultural heritage programs

Develop & implement a comprehensive enhance plan 02JANGS A |31MARS7 A NSRS Develop & implement a comprehensive enhance plan

Plan progress reports on access {o opporiunities . 02JANSE A |ITMARS7 A | Plan progress reports on access to opportunities

School plans will be shared with stakeholders B 02JANS6 A |3IMARS7 A [memmmmmmmenst” School plans will be shared with stakeholders
| Conduct annual review of resources & systemic 02JANSS A |31AUGSE A [SEmmm Conduct annual review of resources & syslemlc

Continuous review plan for cuttural programs 02JANSE A [31MARO7 A SN Continuous review pian for cultural programs

Seek non-local funds to enhance budget 02JANSE A |30AUGO6 A N~ Seek non-local funds lo enhance budget

FAIR OPPORTUNITY TO ACHIEVE KNOWLEDGE & SKILLS _|01JANSS 01JANSE _13 FAIR OPPORTUNITY TO ACHIEVE KNOWLEDGE & SKILLS

Develop standards lo assure academic access ' Develop standards to assure =

| Monitor equitali- ¢ 3 } 7 M

| Coordinate htrman services 3 ST (ot (finate euda ; & Nirthian 1

Provlde equal access to curriculum malerials ~ 02JANYG A |3I1MARS7 A eSS Provide equal access to curriculum matenals

Devlp standards to assure high level instruction 01JAN9E |[C1JANSS  {?Devip standards to assure high level instruction

Provide a safe & orderly drug-free environment 02JAN96 A |31MARS7 A * Provide a safe & orderly drug-free environment

District suppost for student's equal access i 02JAN9G A |31MARG7 A | * District suppon for student’s eqdél.a.léc':éss




Description

VISION 2001

Early
Start

Early

Finish 1986 . 1897 1998 15389 2000 2001
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FEquaI access to leacher professional ggah_n-.i 02JANS6 A |I1MARI7 A H Equal access to teacher professional training
E_tqual access to all students to DOE programs 02JANSE A |31MARS7 AJ—." Equal access to all students to DOE programs

Standards 1o assure school physical resources 01JANG6 [01JANSE P Standards to assure school physical resources

Establish equal and adequate facilities 02JAN96 A |3IMARS7 A S Eslablish equal and adequale facililies

Ensure facilities provide access to students 02JAN96 A |31MARGT A | Ensure facilities provide access ta sludents i
| Create an Opportunity To Learn (OTL) task force 02JANS6 A |31AUGSE6 A Create an Opportunity To Leamn (OTL) task force

Review of draft plan for opportunity to learn 02JAN96 A |31MAR97 A 7 Review of draft plan for opporiunity to learn

DECREASE IN STUDENT GRADE RETENTION 01JANSE  |01JANSS DECREASE IN STUDENT GRADE RETENTION

Ensure sludents to masler ar;ariemlc skilis 02JANSE A [31MARS7 A [ EEEEESNNEE ' Ensure students to master academic skills

Identify students who are academically a risk 02JAN96 A |31MARSS A |eeeesssm— 7 |deniify studenls who are academically al risk
Develop a system for low coslt lulonng 02JANSE A |31MARSS A EEEEEEEEREEEEE———— " Develop a system for low cost tutoring

Determine unique learing needs of sludents Jo22aNg6 A [31MA RDT_?_’ Determine unique learning needs of students

Individual instructional plans for students 02JAN9G A |31MARSE A /e———7 Individual instructional plans for students

Special suppoitive services for students 02JANS6 A |31MAROS A EEEEREES—————— | Special supportive services for sludents

School site to develop annual plan 02JANGG A |31MAROS A S ssme———7 School sile to develop annual plan R e
Each school site will share school plans 02JANSE A |31MARDS A |Ee——— £ ch school sile will share school plans

DOE provide necesséﬁ resources io implement 02JANSG A 31MARS8 A ————— 7 [OE provide necessary resources to implement
Review of drafl plan for academic mastery ' 02JAN9G A |30JUNST A (SRS Review of draft plan for academic mastery

Seek non-local funds lo enhznce budget . D2JAN36 A |3GAUGSET A AR E——; Seek non-local funds to enhance budgel

MATHEMATICS & SCIENCE WILL BE STRENGTHENED |01JANSS  [G1JANSE  PMATHEMATICS & SCIENCE WILL BE STRENGTHENED
Increase time spent studying math & science F |02JAN9E A [31AUGSE A ———; increase lime spent studying math & science
Provide all science classrooms malerial mg, etc 02JANSE A |31AUGH7 A [—— Provide all science classrooms material,irng,etc

Provide an appropriate set of math manipufative 02JANGE A [31AUGH7 A |EEEEmESmmm——’ F7ovide an appropriale sel of math manipulative

Conduct review of math & science standards 02JAN96E A 31MAR97 A _‘ Conduct review of math & science slandards

Provide yearly teacher training 02JANS6 A |31AUGST A | AUGOT A | — Provide yearly teacher training T
Share information with all stakeholders 02JANSE A 31MAR97 A [ Share information with all stakeholders

Conduct review of systemic & resources issues “lozsANgs A |31AUGEE A pmm——" Conduct review ol syslemic & resources issues

Seek non-local funds to enhance budgel 102JANSE A 31AU696 A 7 Seek non-local funds to enhance budgel

INCREASE NUMBER OF MATH & SCIENCE TEACHERS iDIJANQS O1JANSE INCREASE NUMBER OF MATH & SCIENCE TEACHERS

Review background of current employed teachers ' |02JANSE A 31AUGSE A (8 7 Review background of current employed leachers

Develop In service training & prolese;hnal plan OZJANQG A 31AUGQG A F Develop in service training & professional plan

Review all teacher cerification requirements 02JAN96 A |31IMARGS A " Review all teacher cerification requirements
'Internal & extemal review of UOG teacher prep lo2JANg6 A |31MARS8 A =‘ Internal & external review of UOG teacher prep

2002
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L Improve pre-sennce teacher training programs

Improve pre-service teacher training programs 02JANSE A |31AUGH8 A
Conduct review of systemic & resources issues 02JANSG A |31AUGSS A [’ Conduct review of systemic & resources issues
Seek non-local funds to enhance budget 02JANZ6 A |31AUGSH6 A Seek non-local funds lo enhance budget
INCREASE IN MATH & SCIENCE DEGREE GRADUATES 01JANSE  [01JANSE INCREASE IN MATH & SCIENCE DEGREE GRADUATES
Create funded scholarship programs 02JANGE A |31AUGHT7 A RIS " Create funded scholarship programs
Improve access to scholarship information 02JANSE A [I1AUGSE A MEmmEEE; |mprove access lo scholarship !ql_o_nnatlon )
Develop parinership between school & business 02JANSG A |31AUGOS A S’ Develop partnership between school & business
Develop plans for fund acquisition 02JANSE A |31AUGSS A jmmmm: Develop plans for fund acquisition

| Enhance visibility & technical support needed 02JANSG A |31AUGHE A M7 Enhance visibility & lechnical support needed
Develop annual report of progress 02JANSE A |31 MAR97 A ." Develop annual report of progress
Conduct review of systemic & resources issues 02JANSE A |31AUGOE A -' Conducl review of systemic & resources issues
Seek non-local funds to enhance budget 02JAN9G A |31AUGS6 A SBEESK” Seek non-local funds fo enhance budge! --------------
STRENGTHENING THE BOND BETWEEN EDUCATION & WORK 01JANSS |01JANSE P STRENGTHENING THE BOND BETWEEN EDUCATION & WORK
Create a task force on school to work 02JAN96 A |31DECS6 A | Creale a task force on schoal to work
Get graduation credits working in private sector 02JANS6 A |31DECS6 A MmN * Get graduation credits working in private sector
Teachers will act as Vocational advisors 02JANSS A [31DECS6 A K" Teachers will acl as Vocational advisors
OPPORTUNITY FOR WORKERS TO ACQUIRE SKILLS 01JAMI6 |01JANSE P OPPORTUNITY FOR WORKERS TO ACQUIRE SKILLS
Cradit lnrouqh coresprndence courses ) 02JANSG A |31DECI6 A ! ! Credit through correspondence courses
Program to advance workers through alt methods - G2JAMCS 4 | 31DEUCSS A : Program lo advance workers through alt methods
INCREASE IN QUALITY PROGRAMS FOR STUDENT WORKERS D1JAN96 |01JAN96  PINCREASE IN QUALITY PROGRAMS FOR STUDENT WORKERS
Credit through correspondence courses 02JANSG A |31DECS6 A NN Credit through comrespondence courses
Internet access at work places 02JAN96 A {31DEC96 A = il'\l-e.ﬁ'l-et .a‘l:'ééss at work places --------------------
Tax incentives for businesses 02JANS6 A |31DEC96 A R’ Tax incentives for businesses
PROPORTION OF QUALIFIED STUDENTS WILL INCREASE 1JANSE 01JANSS PPROPORTION OF QUALIFIED STUDENTS WILL INCREASE
Implement business adoption programs 02JAN96 A |31DECO6 A N - |mplement business adoption programs
Provide incentives to complete college education 02JANOS A |31DECSS A |Semmmmmmm” Provide incentives lo complete college education
COLLEGE STUDENTS DEMONSTRATE ADVANCE ABILITY 01JANG6  |01JAN6 P COLLEGE STUDENTS DEMONSTRATE ADVANCE ABILITY

.‘ Indentification of advance sludents 0214106 A 131 DEC96 A Indentification of advance
Develop instructional improvement plans N2JANSE A I1DECO6 A |— Develop instruciional iniptovement plans
Interface COC, UOG & GCC w/ Temilorial' Economic o 02JANSS A |31DEC96 Aj_' interface COC, UOG & GCC w/ Terrilorial Ecanomic
INCREASE OPPORTUNITIES 01JANSS |0 [01JANSS | 7 INCREASE OPPORTUNITIES
Develop home intervention & family involvement 02JANS6 A |31DEC96 6 A — Develop home intervention & family involvement
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OBJECTIVES 1, 2, 3 (See lable) 01JANGE  |D1JAN9G OBJECTIVES 1, 2, 3 (See table)
Community based intervention and support program 62JA__N_9§ A |30JUNSE A 7 Community based intervention and support program
Develop palicies and procedures - _ D2JAN9S A | 30JUNSS A Develop policies and pracedures
Develop Affective Education Cumiculum 02JANGS A |31DECGE A |mmm— 7 Develop Affective Educalion Curriculuom
Establish standards for school building 02JANSE A | 31JANDD A | | Establish standards for school buildi
OBJECTIVES 4, 5, 6 (See table) 01JANSG 01JANSE OBJECTIVES 4, 5, 6 (See table)
Establish Cooperalive Nurseries on high school 02JANSE A |31AUGSS A T Establish Cooperative Nurseries on high school
| Encourage schools to implement school unorms 02JAN9E A |31AUGY6 A - Encourage schools to implement school uniforms
TEACHER ACCESS TO PRESERVICE TRAINING ACTIVITIES 01JANSE 01JANSG TEACHER ACCESS TO PRESERVICE TRAINING ACTMTIES
Review UOG pre-service teachers educ programs 02JAN96 A |30AUGSS A K Review UOG pre-service teachers educ programs Pl
| Seek non-local funds to supplement funding - 02JANSE A [30DAUGSEE6 A s Seek non-local funds to supplement funding
Review DOE pre-serviée leachers educ programs m 02JANSE A |31AUGS6 A s’ Review DOE pre-service leachers educ programs
Revise DOE in-service professional development 02JANS6 A |3IMARST A F’ Revise DOE in-service professional development
TEACHER ACCESS TO CONTINUING OPPORi'UNITlES 01JANSE 01JANSG ~ PTEACHER ACCESS TO CONTINUING OPPORTUNITIES
In-service brofe_ssional development activities 02JANSE A 30AUGES A | —‘ In-service prnl'essnonal develébr-ﬁéﬁlr activities
Implementation of in-service professional devip 02JANGE A 30MAR{97 A [ |mplementalion of in-service professional devip
STRATEGIES DEVELOPMENT FOR ADMINISTRATORS |01JANSE | 01JANGE L\lSTRATEGIES DEVELOPMENT FOR ADMINISTRATORS
In-service professional development activities szANBﬁ A |30AUGS6 A |MewmmT In-service professional development activities
Implemenlation of in-setvice professional devip B 07JANSE A ] 30MARQ7 A SR |mplementalion of in-service professional devip L
Pretessional standards of conduct deveiopment 02JAN9E A |30AUGST A | IS Professional standards of conduct development
Develop a systematic metnod of accountability 02JANYG A |30AUGEHT A A Develop a systematic method of accountability
PARTNERSHIP DEVELOPMENT 01JANSE  |01JANSG PARTNERSHIP DEVELOPMENT
Organize professional development council 02JANSE A |30AUGSS A 7 Organize professional development council
Align DOE & UOG pre & in-service training prgms 02JANSE A 30AUG96 A (" Align DOE & UOG pre & in-service lraining prgms
|OBJECTIVES 1,2, 3 (See Table) 01JANS6  |01JANDG OBJECTIVES 1,2, 3 (See Table)
Establish a parent, teacher, student contract 01JANSEG |O01JANSGE FEstablish a parent, teacher, student contract
Parenl, teacher, sludent responsibliiiies 02JANS6 A |30AUGOE A [ Parend, teacher, student responsibilities
Parenls in school programs - __ 01JANSE  |01JANGE Parents in school programs
Revise PTOs for greater parent parlicipaﬂ&n _ 02JAN96 A |30AUGH6 A s’ Revise PTOs for grealer parent participation
! Implement present FAST programs 02JANS6 A ;E_!_QAUGBG A lrnplemenl present FAST programs
{ Community in schools 01JANS6  [D1JANSE  F Community in schools
Joint ventures between mayors & schools 02JANS6 A |30AUGS6 A 7 Joint ventures between mayors & schools
Encourage community involvement N &JANQB A |30AUGS6 A Encourage community involvement
Network high schools and feeder schools 02JANSS A |30AUGH6 A Network high schools and feeder schools
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Expand extra-curricular activities 01JANSE  |O1JANSE Expand exira-curricular activilies
Survey for interest of children of all levels 02JANS6 A |30AUGS6 A AT Survey for interest of children of all levels
Activity busing for children after school 02JAN9G A [30AUGHG A [MRERESSK Aclivity busing for children after school
Increase public awareness of services available 01JANSE  |01JANSE Increase public awareness of services available
Increase news releases of school programs 02JANSS A |30AUGSHE A MEEEEEER |ncrease news releases of school programs
Increase information to community being served 02JANS6 A |30AUGHSE A Increase information fo community being served
EDUCATIONAL SYSTEM WILL BE ORGANIZED 01JANSE  [01JANSS EDUCATIONAL SYSTEM WILL BE ORGANIZED
DOE director appoints a task force 02JAN96 A |31AUGO7 A |Seeeemesssssmsmm—""" DOE director appoints a task force
Review System-wide Reform & Gov / Acct / Mgmt 02JANSE A |31AUGH7 A (RS © Review System-wide Reform & Gov / Acct / Mgmit
Task force revise committees' recommendations 02JANSS A |31AUGSHT A (S Task (orce revise committees’ recommendations
Identify responsibilities at three levels 02JANS6 A |31AUGHT A [ Idenllfy responsubllmes al lhree levels
Implement siralegies 01JANSS  |01JANS6 Implement strategies
Review existing administrative & support pers [02JANSE A |30JUNG7 A ST Review exisling administralive & support pers
Wirite new position descriptions with CSC 02JANSE A |30SEP97 A (ISR 7 Vrite new position descriptions with CSC
Complete & submit final structure lo DOE D2JANSS A |31AUGOT A IEEEEmem—— Complele & submil final struclure to DOE e
Inventory of exisling legisiation D2JANSG A |30NOVDT7 A | — fnventory of existing Ieglslatmn h
Submit total reform package 30JUNST7 A |31JANSS A AR Submit total reform package
Implementation phases delineated/accepted 31JANSS A |30JUNSS A i |/mplementation phases delineated/accepted
BudgeUreform package submitted to legistature 01AUGS0 A |30SEP98 A A&7 Budget/reform package submitted io legislature
Public hearing on raform package 01AUGS8 A |30SEP98 A &7 Public hearing on reform package
Implementation phase 010CT98 A |03JUNOO A 7_7 Irnpiemenlatmn ph-a-sé
REORGANIZATION OF DOE 01JANSG |01JANSS P REORGANIZATION OF DOE
Develop a school based management plan 02JANSG A |31AUGSH7 A ¢ Develop a school based management plan
Establish implementation commitiee lo review D2JANSE A |30JUNS6 A 7 Establish implementation commuliee lo review
PUBLIC LAWS & POLICIES O1JANSE  |01JANSE PUBLIC LAWS & POLICIES
Identify & recommend changes to laws & policies D2JANSE A |31DECO7 A | ——— Iﬁénhfy & recommend changes to laws & pnllcles :
SYSTEM OF ACCOUNTABILITY 01JANSG  |01JAN9E PSYSTEM OF ACCOUNTABILITY
Identify & make changes to rules & regulations B 02JANSE A |30JUNSB A ‘—' Identify & make changes to rules & regulations
| S-YEAI S5-YEAR DOE TECHNOLOGY IN EDUCATION PLAN S.YEAR DOE TECHNDI
| Institute a ; L &7 Inslit
| Develop on guidekne ] enlall getnes
Develop district wide time lines _ |02iAN®s A |304UNST A 7 Develop district wide time lines
Develop district-wide assessment benchmarks 02JANSE A |30JANST A ’ Develop district-wide assessment benchmarks
Develop district-wide acceptable use policy 02JANS6 A |30SEPS6 A * Develop district-wide acceptable use policy
|PROMOTE ACTIVE ROLE OF TEACHERS 01JANIE | D1JANGSE EPROMOTE ACTIVE ROLE OF TEACHERS




VISION 2001

Early

Early

Description Start Finish 1896 '1997 1938 1988 2000 2001 2002
Q1Q2Q304Q1Q2QTQM4Q1TAR2QIAMATIQZQAIQ4QAIQZAI Q4 Q1 Q2 Q3 Q4 Q1 Q2
Publish the Technology in Education Action Plan 02JANSE A |30SEPS6 A 7 Publish the Technology in Education Action Plan
Teachers atiend lechnology cunlereng:es 02JANS6 A |30JANG7 A EEEEREE; Teachers attend technology conferences
lNCREASE EDUIPMENT ACCESS FDR TEACHERS H. STUDENT 01 JQNQ_G 01JANSG INCREASE EQUIPMENT ACCESS FOR TEACHERS & STUDENT
Eslablish a partnership commitiee * 02JANSG A |30JANG7 A ESESSSSSSSSEL’ Establish a partnership committee
Eslablish  "end-lease™ computer program 02/AN96 A |30DECE7 A (emsmmmmm——’ Eslabiish a “lend-lease” comper pragram
Eslablish a best-use policy for equipment D2JANS6E A |30JANST7 A e’ Establish a best-use policy for equipment 3y
Investigate leasing computer equipment 02JAN9E A |30JANST7 A _? Investigate leasing computer equipment
Bring public access lo Information Super Hwy 02JANSGG A |30AUGSE A Bring public access to Information Super Hwy
Include technology segment in high schools 02JANSE A |30AUGOS A / Include technology segment in high schools
|UPGRADE AND IMPROVE SCHOOL FACILITIES 01JANS6 |01JANSE PUPGRADE AND IMPROVE SCHOOL FACILITES
Rewire schools lo the limit to handle data 02JANGG A |30DECSS A | —————' R ewire schools (o the limit to handle d |
Assess school needs " |oziANS6 A |30DECO7 A |eee——— Assess school needs
PROVIDE TECHNICAL SUPPORT TO SCHOOLS & TEACHERS |0 JANSG O01JAN9E ? PROVIDE TECHNICAL SUPPORT TO SCHOOLS TEACHERS
Needs assessment for maint service contracts 02JAN96 A |30DECS6 A S’ Needs assessment for maint service contracts
| Develop rouline maintenance schedule 02JANSE A |30SEP95 A [mmmmmmm’ Develop rouline maintenance schedue
Establish a media speclalist teaching position 02JANS6 A |300CTO6 A |Semwmmmmm” Establish a media specialist teaching posion |




Description

HEALTH CARE

VISION 2001

Early

Start

Early
Finish

1996 1997 1998 1999 2000 2001 2002
Q1Q2Q3Q401020204Q102Q304Q102Q304Q1Q02Q3040Q1Q020Q3 Q4Q1Q2

GUAM NEEDS ONE PRIVATIZED HOSPITAL

PGUAM NEEDS ONE PRIVATIZED HOSPITAL

e Legislation to contract GMHA lo privale company

" Seek Request for Interests of HACs

AN Proposal for Mgmt agreement - GovGuam & HAC

P Implementation of systems lo contract care

EEES— Eslablish Rules & Regulations

A " Review of R&R with Blue Ribbon Committee

+ Oversight Hearings on negoliations,report status

PREVENTION OF DISEASES ON GUAM

” Re-eslablish the Diabetes Advisory Board (DAB)

* Standards of diabeles prevention & treatment

_ Provide quarterly updates on standards of care

" Diabeles Survelillance & Data Base MGMT system

_ Quarterly presentation to DAB

v Conduct 2 diabetes educalmn campaign
3 Preventive screemng for cardiovascular disease

" Conduct cardiovascular education campaign

Identiiy people with asymtomalic atherosclerosis

= —— ¢ Modify the development of atherosclerosis

" Clinical intervention to heart risk factors

INCREASE NUMBER OF PHYSICIANS ON GUAM

AEEm——— Conduct sludy of barriers that delers physicians

I Review physician licensing rules & regulations

7 Determine areas of medical practice Guam lacks

7 Develop markeling plan Io aﬂracl physicians

IS Provide malpractice insurance coverage

7 INSURE HEALTH CARE ACCESS TO ALL
NN ¢ Create task force ta resolve indigent care issue
fMedu:ald-Managed Care Bill

’Prepare the Medicaid-Managed Care 8ill

A Draft copies to Biue Ribbon Commitiee

s 7 Public Hearing on Bill

01JANSS  |01JANSE *
Legislation to contract GMHA to privale company 01JANS6 A [31DECS6 A
Seek Request for Interests of HACs 02JAN96 A |30NOVO6 A
Proposal for Mgmt agreement - GovGuam & HAC 02JAN96 A |30SEPS6 A
implementation of systems to conlract care 01JAN9G  |01JANSS
Establish Rules & Regulations 02JANSE A |31MAYS7 A
Review of R&R with Blue Ribbon Commitiee 02JANSE A |30SEPI7 A
Oversight Hearings on negoliations report status 02JANSG A |30SEP98 A
PREVENTION OF DISEASES ON GUAM 01JANSE  |01JANSE *
Re-establish the Diabetes Advisory Board (DAB) 01JAN9G A |3TAUGSE A
Standards of diabetes prevention & trealment 02JANSE A |30DECS96 A
Provide quarterly updatas on standards of care 02JANSE A |30APRST A
Diabstes Survelillance & Data Base MGMT syslem 02JANSE A |30APRET A
Quarterly presentation to DAB 02JAN9G A 30APR97 A
Conduct a diabetes educalion campaign ) 02JANSE A 30APR97 A !
Prevenlive screening for cardiovascular disease 01JANSE |01JANSE
Conduct cardiovascular educalion campaign 02JANS6 A |30APR97 A
Idenlify people with asymiomalic atherosclerosls 02JANSE A |30APRST A
Medify the develnpment of atherosclerosis 02JANDG A [CAPROT A
Clinical intervention to heart risk factors 02JANS6 A |30APRS7 A
INCREASE NUMBER OF PHYSICIANS ON GUAM D1JANSG  |01JANSG*
Conduct sludy of barriers that deters physicians 01JANS6 A [31MARS7 A
Review physician licensing rules & regulations 02JANS6 A |30DECS6 A
Delermine areas ol medical practice Guam lacks 02JANSS A |30DECS6 A
Develop markeling plan to attract physicians 02JANSE A [30MAR97 A
Provide malpractice insurance coverage 02JANS6 A |3DAPRS7 A
INSURE HEALTH CARE ACCESS TO ALL - 01JANSE  |D1JANSE
Create task force lo resolve indigent car e o ' IDECS6 A |
M_edica JMHQG
Prepa I anz Cate Bili LZiAN II0AFRI6 A
Drat copies to Blue Ribbon Commitiee 02JANSSE A |30APR96 A
Public Hearing on Bill 02JANSE A [31MAYS6 A
Introduce Bill in session 02JANSE A |30JUNSE A
Long-Term Care Insurance 01JANSE  |01JANSE

* Introduce Bill in session
7 Long-Term Care Insurance




| Prepare Long-term Care insurance

VISION 2001

02JANS96 A |30MAY96 A Prepare Long-lerm Care insurance &

Public Hearing on Bill

02JANG6 A |30JUNSG A |SEEEE Public Hearing on Bill

02JANOE A |30JUNGE A L |ntroduce Bill in session

Introduce Bill in session

School-Based Health Care Bill OlJANQB 01JANS6  F School-Based Health Care Bill

Prepare School-based Health Care Bill 02JANSG A |30JUNSS A 7 Prepare School-based Health Care Bill
ﬂlblic Hearing on Bill 3 02JANSS A [31JULSE A -7Publlc Heaﬂp_g_ on Blll ____________________
Introduce Bill in session 02JANS6 A |30DECI6 A Introduce Bill in session =~




Description

PUBLIC SAFETY

VISION

Early Early
Start Finish

2001

1996 1997 1588 1599 2000 2001 2002
Q1QZ2QIQA4Q1Q24Q3040Q102Q3 Q40102Q304Q1Q2Q304Q1Q2Q3 Q4Q1Q2

EARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE

01JANSE  |01JANDE

PEARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE

Identify funding source

02JANSS A [31DECS6 A

7 Identify funding source

Identify costs based on pop & infrasir needs

02JAN96 A (I1DECS6 A

" Identify costs based on pop & infrasir needs

Review fines & fees versus cosls of enforcement

02JANS6 A |I1DEC96 A

* Review fines & fees versus costs of enforcement

Eslablish a Public Salety index

02JANS6 A |31DEC96 A

Establish a Public Safety Index

Construct 4 new GPD precincts & Sagan Policia

02JANSE A |01JANSS A

7 Construct 4 new GPD precincis & Sagan Policia

Construct 2 firehouses & 3 seadland rescue sla

02JANS6 A {31DEC98 A

. * Construct 2 firehouses & 3 sea&land rescue sla

Build max security prison & renovate facilities

02JANS6 A |31DECSE A

. Build max security prison & renovale facifities

Upgrade to an enhanced E911 system

02JANSE A | 27JUNST7 A

U 7 |Jpgrade lo an enhanced E911 system

Provide evening counseling services & info

02JANSE A |31JANSS A

AEE——_ Provide evening counseling services & info

Healing Hearls transitional emergency shelter

02JANSE A |30SEPS6 A

_: Healmg Hearts transitional emergency shefter

Establish a “One Stop” Victim's Resource Cenler

01JANSE  |D1JANSE

Establish a "One Stop™ Victim's Resource Center

Drop-in Day Care Center for adult victims

02JANG6 A |30SEPS8 A

7 Drop-in Day Care Cenler for adult victims

Earmark fines assessed to those convicted of FV

Expand judicial center

02JANSG A |31DECS9B A

INTERDICT ILLICIT DRUGS AT ALL PORTS OF ENTRY

01JANSES  |01JANSS

02JANS6 A |30SEPS7 A |

R, ¢ Earmark fines assessed to those convicted of FV
_’ Expand judicial cenler

PINTERDICT ILLICIT DRUGS AT ALL PORTS OF ENTRY

| Expand enforcement pawers of the C & Ogge_nqr

02JANSE A |310CTE6 A

Improve Intel Information Mgmt & Resource

02JANS5 A [3CDECY7 A

i_ Expand enforcement powers of the C & Q agency

L Improve Intel Informalion Mgmt & Resource

Acquite stalf levels o meel work ioad at ports

|02JANS6 A |31JANO1 A

_ﬂ’ Acquire stalf levels lo

Acquire high-tech inspection equip for detection

TOZJANQG A |30JUNST7 A

Educate visitors & returning residenis

02JANSG A |31DECS6 A

Educate visitors & returning residents

Promote the "War on lce”

02JANSS A |01JANOT A

7 Promole the "Waron |

Create a drug free Guam

02JANS6 A [31DECSB A

. Create a drug free Guam

CREATE A SAFE COMMUNITY ENVIRONMENT

01JAN96  |D1JANSE

FCREATE A SAFE COMMUNITY ENVIRONMENT

Establish crime prevention & home-based programs

02JAN96 A |31DECSE A

Establish crime prevenhan & home-based programs

Expand programs & services (or youth & seniors

02JANSE A |31 DE?S@ A

Upgrade commumty cntrs & fac for after hrs use
Implemenl cammunity policmg .
Institute "Know You: bcighboi™ progra

Encourage aclive involvement of Mayors °

ik
I

02JANZE A |31JANIT A

r_' Expand programs & services for youth & seniors

B e

emm’ Imgle

e Know Your ay nrog

Amssmsm——.' Encourage aclive involvement of Mayors

flor tws use

Expand drug & alcohol counseling & medical rehab

Provide incenlives for private rehab centers

02JANSE A |31DEC96 A

Family mediation/counseting

02JANSE A |31DECSE A

02JANSS A |31DECS6A |

JEEEEESSNRSE " £xpand drug & alcohol counseling & medical rehab
SRS Provide incentives for private rehab centers
[ Family mediation/counseling




VISION 2001
Description = 1996 1997 1838 1999 2000 2001 2002
QIQ2AQ3Q4Q10Q20Q304Q1Q20Q3Q4AQA1Q2AQ3 Q4 Q10Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Create offender industry program 02JAN96 A |31DECO6 A (S Create offender industry program
Creale commission to oversee cri comm serv prog 02JANSG A [31DECS6 A /NN Creale commission lo overseeciicommservplog
Promote drug-free policy D2JANGE A |01JAND! A | R ) Promote drug-free poli
PUBLIC SAFETY RESPONSE CAPABILITIES & PRESENCE 01JANSG6 01JANS6 PPUBLIC SAFETY RESPONSE CAPABILITIES & PRESENCE
Improve enforcement and surveillance 02JAN96 A |27JUNO7 A IR/ improve enforcement and surveillance
Upgrade to an enhanced E911 system 02JANGE A |27JUNS7 A [N Upgrade to an enhanced E911 system
Establish a 24-hour crisis team 02JANS6 A [31JANGS A ARSI Establish a 24-hour cAsisteem
Eslablish emerg & hazard malerial standards 02JAN96 A |01JANG7 A |SRESSSSSSSET Establish emerg & hazard material standards
PERSONNEL, TRAINING, TECHNOLOGY 01JANSE |D1JANSE PPERSONNEL, TRAINING, TECHNOLOGY
Increase manpower levels 02JANSE A [04JANOD A . [ncrease manpower jevels
Increase equipment levels 02JANGE A |04JANDC A | |ncrease equipment levels
Improve radio communication via salellite 02JANDE A [04JANDD A /R —— Improve radio communication via satel
Implement CJA network 02JANI6 A [04JANGS A |Seeeesssm—— |mplement CJA network
Institute traffic survelllance cameras 02JANSG A |01JANGE A (ISR 7 |nslitute traffic surveillance cameras
Implement island-wide tele utilized alerting sys 02JANS6 A [D1JANSE A RN |mplement island-wide tele utilized alerling sys
Move toward GPD accreditation 02JANSE A |D1JANDT A ! Move toward GPD accreditation
Assure free legal assistance services - 02JANSE A [31JANS7 A SN Assure free legal assistance services
Provide additional training to counselors 02JAN96 A |30SEPO7 A /Esssssssssmmmm Provide additional training to counselors
Provide additional training to GPD officers 02JANSE A |30SEPST7 A [N Provide additional training to GPD oliicers
Create a speciaiized GFD unil no less than 10 0ZuAND6 A [30SEPO7 A | IEEEERSTENEN 7 Creale 3 specialized GPD unit no less than 10
Trealnient pregram for DV perpelrators _{ [02JANGE A |30SEPS7 A TN Trealment program for C perpetrators
Malerials on sexual harassment training 02JANSE A |30JUNO7 A SEESSENENNNNERRGLY Materials on sexual harassment trining
Conduct annual GovGuam sexual harassment tmg 02JANSG A [30JUNS7 A 18 Conduct annual GovGuam sexual harassment irng
Establish courses for teacher training 02JANSE A |30JUNST7 A Establish courses for teacher lraining
Conlinue funding the STOP program 02JANSE A |30JUNS7 A Continue funding the STOP program
ENHANCE PUBLIC PROTECTION 01JANSE 01JANSE ENHANCE PUBLIC PROTECTION
Develop better programs for victims D2JANSE A |30JUNI7 A - De\felop better programs for vn:tlms P A o
Rehabililation process for prison Industries 02JANG6 A |30JUNO7 A |sesssessssmmmm’ R chabiitation process for prison industries
Establish a Women's Resource Center 02JANGE A |30JUNS7 A | Establish a Women's Resource Center
Home & business security insurance incenlives 02JANSG A |01JANG7 A /S~ Home & business securily insurance incentives
Tax incentive for Haz Mat disposal industry 02JANG6 A {01JANGE A [T Tax incentive for Haz Mat disposal industry
Establish GFD Haz Mat standing commitiee 02JANS6 A [01JANGT7 A SN Establish GFD Haz Mal standing committee
Creale Parent Responsibility Act 02JANGE A |01JANG7 A /IS Creale Parent Responsibiiity Act
Enhance victim,prison & probalion release nolice 02JANSS A |D1JANS7 A AN, - Enhance viclim, prison & probation release nolice
Expand counseling recruit & education 02JANSE A |01JANGT A NN Expand counseling recruit & educalion




VISION 2001

(] (3 ] 34 O (] L (43 Q) Cl d (23 U & o (4 O Q] L)
* Review compensation & restitution program

Review compensalion & reslitution program 02JANSGE A |01JANST A
Increase lraining of health teachers 02JANSE A |30JUNST A
Expand health curriculum in DOE 02JANSE A

Establish a MS degree in secial work at UOG 02JAN96 A |30SEP97 A | Eslablish a MS degree in social work al UOG
PUBLIC AND PRIVATE PARTNERSHIPS 01JANSS {01JAN96 [PUBLIC AND PRIVATE PARTNERSHIPS

Fundraising efforts towards DV viclims 02JANSE A |30JANS7 A 7 Fundraising efforts towards DV viclims
Campaign for family vilence prevention 02JANS6 A_[30JANS7 A_{memmmmmmmmmmms Campaign for family violence prevention
Provide training for parental educators D2JANGS A |30JANO7 A |k’ Provide training for parental educators

Open access communication 02JANSG A |31DECO6 A [N Open access communication

Surveillance coverage 02JANS6 A |31DECS6 A (" Surveillance coverage

Crime free zones 02JANS6 A [31DECS6 A Crime (ree 2ones

MAKE TOURIST VENUES SAFE & "USER FRIENDLY" 01JANSE  |01JANSE MAKE TOURIST VENUES SAFE & "USER FRIENDLY"
Improve lighting 02JANSS A |01JANS7 A s (mprove lighting

Construct sidewalks & crosswalks 02JANSE A |04JANGS A .7 Construct sidewalks & crosswalks
Maintain vegetation 02JANSG A |31DECO6 A " Maintain vegetation

Palice/private security coordination 02JANS6 A [30DECS6 A SN Police/private security coordinalion

Open radio communications 02JANGE A |31DECS6 A Smmmmmmmm” Open radioc communications

Prevention tips 02JAN96 A |31DECS5 A ? Prevention tips

Tratfic control ~ [02JANSE A [31DECO6 A | Traffic control

Foot Patrol “[02/aN96 A [31DECS6 A |————— Foot Patrol

Prevention training for hotel personnel 02JANS6 A |31DECS6 A (A" Prevention Iraining for hotel personnel
Surveillance and traffic cameras 02JANS6 A |31DECS6 A | # Surveiltance and raffic cameras
Coordination of hotel security patrols 02JAN96 A [31DECS6 A 1_’ Coordination of hotel security patrols

Mutti-lingual Informational signs 02JANS6 A |31DECS6 A [ Mulli-lingual informational signs

Multi-language GPD officers for visitors 02JANSE A |30JANDO A

.  ulti-language GPD officers for visit




VISION 2001

1996 1997

1958
Q1 Q2 Q3°04 Q1 02030-401020304010203040102030401QZQSQ-QQ102

1999 2000 2001 2002

? POWER PLANT REHAB, TRAINING & MAINTENANCE

7 Obtain sofe source funding capability
7 Perform needed repairs & maint to Cabras 182
Prepare RFP for Iraining & maintenance programs

AN Award (raining & maintenance contract

S, Implement power sys lraining & mai
~ AR [ siablish operations & quality maint controls

A’ Bring Cabras # 4 operalional on line

Accelerate public islandwide conservalion prgm

'UPGRADE & IMPROVE TANGUISSON & PITI PLANTS

" Prepare RFP to refurbish Tangucsson powe danl

A Contract award lo IPP
AN  |PP to refurbish, operate & maintain the plant
e Repair & retan Pdi Units

T —— |PP responsible for refurbishing contracts/maint

t’ PROVIDE AN INTERIM POWER CAPABILITY
MG Prepare RFP to purchase 20-40MW CT generator
K Award conlract to IPP

Vmm———— |PP {o build & operate the turbine plant

| A— PP responsible for maint contract & environment

7 Obtain steam lurbine GE conltract for tech rep

" Obtain Boilers Babcock & Wilcox technical rep

7 Obtain supervision & training supt for diesels

A" Obtain contract for evaluation of water syslems

> PROVIDE FOR LONG TERM BASE LOAD POWER

. ” Transfer Navy power plants to GPA

S —— ] P er{orm needed repairs & maint to P
 ss— Fund tumkey contract maint for Cabras 3 & 4

AL Prepare RFP to purchase 60-70MW diesel generator

AN Contract award to IPP

Description St I o
INFRASTRUCTURE

POWER : . = CE
POWER PLANT REHAB, TRAINING & MAINTENANCE 01JANSG  |01JANSE
Obtain sole source funding capability 02JANOS A [01JUL9GA |
Perform needed repairs & mairt lo Cabras 182 _|02JANSE A 04JANSB A | A
Prepare RFP for training & maintenance programs 02JANSG A |D1JULSE A
Award training 8 maintenance contract 02JUNSEA |310CTI96 A
Implement power sys training & mainlenance prgms __|02NOVE6 A |04JANDO A
Establish operations & quality maint controls 02NOVS6 A |0SDECST7 A
Bring Cabras # 4 operational on line 02JANSG A |30MAYS96 A
| Accelerate public islandwide conservation prgm 02JANSE A |30MAYZE A
UPGRADE & IMPROVE TANGUISSON & PITI PLANTS 01JANSE  |01JANSE
Prepare RFP fo refurbish Tanguisson power plant 02JANGS A |D4JUNSE A
Contract award to IPP 05JUNS6 A [310CTI6A |
IPP to refurbish, npemle & maintain the plant 02NOVS6 A |27TDECS8 A
Repalr & retain Piti Units 4 & 5 02JANST A |30SEPOO A
Seek additional 60-70 MW baseload capacity 01NOVS6 A |30SEPOD A
IPP responsible for refurbishing contracts/maint 02JANS7 A A DEC98 A
PROVIDE AN INTERIM POWER CAPABILITY ___{O1JANS6 OIJANQE
| Prepare RFP 1o purchase 20-40MW CT generator 01JANSEG A |3TMAYS6 A
| Award contract to IPP |O2JUNSE A |30SEPSE A
'IPP to build & operate the turbine plant - 02SEP96 A |02SEPI7 A
IPP responsible for maint contract & environment 02SEP96 A |02SEP97 A
Obtain steam turbine GE conlract for tech rep 02JANIE A |04JANST A
Obtain Boilers Babcock & Wilcox technical rep 02JAN9E A |04JANIT7 A
Obtain supervision & training supt for diesels 02JANS6 A [31MARSE A
Obtain contract for evaluation of water systems 02JANB6 A |31MARZ6 A
PROVIDE FOR LONG TERM BASE LOAD POWER D1JANGG  |01JANGS
Transfer Navy power planls to GPA 02JAN9G A |31DEC96 A |
Perform needed repairs & maint to Piti 485 02JANS7 A |04JANOC A |
Fund tumkey contract maint for Cabras 3 & 4 C1JANGG A |I1DEC96 A
Prepare RFP to purchase 60-70MW diesel generator 02JANBE A |31IMAYSE A
Contract award to IPP 02JUNSE A (31DEC96 A
IPP to build a 60-70MW diesel plant e _ |D2JANS7 A [04JANOO A
IPP to operate, manage & maintain 02JANS7 A |D4JANOO A

T, | PP to build a 60-70MW diesel plant
T A—. - |PF {0 operale, manage & malnlaln




VISION 2001

Early

Early

Description Start Finish 1936 1997 1998 1949 2000 2001 2002
Q102Q3Q4Q1Q02QJQ4Q102Q304Q102Q3 Q4 A1 Q2Q3.04 01 Q2 QI Q4 Q1 Q2

IPP responsible for mainl contract & environment 02JANS7 A [04JANDO A T EE—? |P P responsible for maint contract &
Complete 115 KV Loop around island 02JANS6 A |D4JANSS A |[IEEEEEEEERESNN 7 Complele 115 KV Loop around island
WATER '

PUAG INTO GUAM WATERWORKS AUTHORITY (GWA) 01JANSE [01JANSS P PUAG INTO GUAM WATERWORKS AUTHORITY (GWA)

Determine PUAG financial structure 01JANGE  |01JAN96 P Determine PUAG financial structure

Reconsider SDC task force recommendations 02JAN9E A |010CT96 A 7 Reconsider SDC task force recommendations

Implement an appropriate financing mechanism 02JAN9G A |010CT96 A R Implement an appropriate financing mechanism

Develop & implement a water pricing scheme 02JANS6 A |010CT96 A (e Develop & implement a water pricing scheme

Implement waler demand projection madeling 02JANSE A [D1JUND7 A /S implement waler demand projection modeling
Re-engineer PUAG management slruclure 01JANI6 01.JAIQ§8_‘_ P Re-engineer PUAG management struclure

Autonomy legislation 02JAN9G A |01APR96 A * Aulonomy legislation

Conduct comprehensive mgmt & operations audit 02JAN9G A |09SEPS6 A SR Conduct comprehensive mgmt & operalions audit

Implement audit recommendations 02JAN96 A [0S0CTS7 A SRS ' |mplement audit recommendations

IMPROVE EXISTING WATER DELIVERY SYSTEM 01JANSE  |D1JANIG IMPROVE EXISTING WATER DELIVERY SYSTEM

Reduce unaccounted waler loss 01JANS6 |01JANSE P Reduce unaccounted water loss

Improve database & billing system 01FEB96 A |010CT96 A | AN |mprove dalabase & billing system

Install service meters ) 02JANSS A [31DECO7 A SRR nstall service meters

Upgrane illegal tap praaeculion p.'ngram O1FEBO6 A |01JULO7 A | A~ Upgrade illegal tap prosecmmn program

Install in-line meters tc monrlor Ieakage 02JAN9G A |D10CTOR A mmm— Instan in-line melers to monilor Ieakage o

| Upgrade repair program & repair all leaks i O1FEB96 A |010CT96 A | AR’ Upgrade repair program & repair all leaks

Upgrade leak detection & meter replacemt prgm 02JANSS A |02JANGS A S Lpgrade leak detection & meter replacemt prgm

Water resources lab & inventory 01JANSG UIJAN'Q_B_"—*?Water resources lab & inventory

Consolidale/upgrade WERI| & PUAG labs 02JANS6 A [010CTS7 A SEEEEESSSSm——- Consolidate/upgrade WERI & PUAG labs

Resource inventory of aquifers & system 02JAN9E A [D10CT97 A = B Resource lnvenlory' of 'aﬂcitilfér's & -sifélem _
Ongoing data colleclion on aquifers & sys 02JANSS A [010CTO7 A Ongeing data collection on aquifers & sys

Collect & manage exploratory & production well 02JANS6 A |04JANOT A 7 Collect & manage ex
RESOLVE LAND ACQUISITION CONSTRAINTS 01JAN9E [D1JANSE "RESOLVE LAND ACQUISITION CONSTRAINTS

Contract the RC al prgT : actthe A

Reserve parcels for acqu ‘ serve parcels for acqussdion BMiSyT 0T

Invenlory all PUAG raal estate assets Ol middG A | JJUlioe A el [nvenlory all PUAG real estale assels

Private/public parcels for acquisition 02JANG6 A |30JUN9SG A KT Private/public parcels for acquisition

LAND ACQ & CONSTRUCT OF 3 WELLS FOR AIRPT EXPAN 01JANSG |01JANSS PLAND ACQ & CONSTRUCT OF 3 WELLS FOR AIRPT EXPAN

Oblain concurrence by GAA of new well sites 02JANS6 A [31DECOS A [ Oblain concurrence by GAA of new well sites




VISION 2001

Description gi‘;'r’t’ e 1896 1997 1998 1999 2000 2001 2002

Q1Q2QA34AQ1Q2A34Q1TA2 QA MATA2QIQA4 QI G2QAI Q4 Q1 Q2 QI Q4 Q1 Q2

Obtain EPA regulatory approval for cohsir |D2JANS6 A |31DECIE A 7 Obtain EPA regulatory approval for consir

LAND ACQ & CONSTRUCT OF 17 NEW WELLS ISLANDWIDE 01JANSE  [01JANSS LAND ACQ & CONSTRUCT OF 17 NEW WELLS ISLANDWIDE

Identify Iunding source for 9 of 17 well sites 02JANSG6 A |030CT96 A 7 Identify funding source for 9 of 17 well sites

| Design & conslruct San Victores 12" walerlune 02JANGE A 3bO(;T98 A Design & construct San Viclores 12° waterline

| Land acg & const Talofofo res & booster pump 02JANSE A [300CT98 A Land acq & const Talofolo res & booster pump

DEVLP & IMPLEMENT WATER CONSERVATION STRATEGY 01JANS6  |D1JANIS DEVLP & IMPLEMENT WATER CONSERVATION STRATEGY

Determine feasibility of implemenling measures 02JANGS A |31DEC96 A (s Determine feasibility of implementing measures

Devip & implement conservation incentives prgm D1JAN96  [D1JANSE P Devip & implement conservation incentives prgm

Develop Water Conservaltion program 02JANS6 A |31DECS6 A / Develop Waler Conservation program

Establzshed Water Conservation Pgrm Team 02JANSE A |04JANCT A — - " Established Water C

|Establish Residentlal Interior Retrofit Pgrm 02JANS7 A |D4JANZOA | T AE———- Esiabiish Residential Interior Retrofit Pgrm

Establish Ulira low Flow Toilel Rebale Pgm 02JANS7 A |04JAND1 A | e emns, ~ Establish UMra low T

Establish Community Based Organization 02JANS7 A |04JANO1 A R, £ stablish Communityl

Install Ultra low Tollet in GovGuam agencies . 02JAN97 A |O4JANOT A TR, (nstall Ultra low Toile

| Expand Public Awareness Program 02JANS7 A |04JANOT A e —— . £ xpand Public Awar

Eslablish Ultra low Flow Toilet Rebale Pgrm 02JANS7 A |04JANOT A e, [ stablish Ullra low F1

Establish Waler Audit for High Vol Consumers 02JANS7 A |04JANO1 A e, € 5tablish Water Al

Prepare & enact appropriate legislation 01JANS6 |01JANSG6 P Prepare & enact appropriate legislalion

Ordinance. Use waler coiserving fixurss y' D2JANGE A [30JUNGE A T Ordinance:Use water conserving fidures

Ord Cert of waier conserving Indures 0ZJANGE A |30JUNSS A 7 Ordd: Cert of waler conserving fixtures

'Ord: % of ceramic materials i in asphalt mix . 02JAN96 A |30JUN96 A | A | et 7 Ord % of ceramic materials in asphalt RN

IIMPLEMENT GROUNDWATER ACCESSIBILITY STUDY 01JANSS  |D1JANSS ‘%IIMPLEMENT GROUNDWATER ACCESSIBILITY STUDY

Identify GovGuam sites for water development 02JAN9S6 A |01DECSS A 7 Identify GovGuam sites for waler development

Identify federal/private for water development 02JANSE A |01DECS6 A Identify federal/private for water development

r(:ONS‘FR 30 EXPLORATORY WELLS ON GOVGUAM PROPERTY O1JANS6 |01JANGE P CONSTR 30 EXPLORATORY WELLS ON GOVGUAM PROPERTY

Implement Phage 1 of exploratory drilling proj 02JAN9S A |O1JUNST A - Implement Phase 1 of explomlory drilling proj

Identify & oblain funding for new wells 02JANSE A |31DECSH6 A " Identify & obtain funding for new wells

UPDATE WATER SYSTEMS MODEL D1JANSE  |01JANSG UPDATE WATER SYSTEMS MODEL

incorporate Chamorro Land trust properties - 02JANSG A .QIJUNQT A [ Incorporale Chamorro Land trust properties

Re-prioritize CIP projects as per waler system {02JANG6 A |01MARS7 A - Re-prioritize CIP projecls as per water system

CONSTR 15-20 PRODUCTION WELLS, GOVGUAM PROPERTY | {01JANSE 01JANG6 P CONSTR 15.20 PRODUCTION WELLS, GOVGUAM PROPERTY

{ Identify funding source . 02JAN9S A |31DEC97 A '— Identify funding source

Obtain EPA approval for consltruction on sites 02JAN96 A |31DECST7 A r“ Obtain EPA approval for construction on sites

LAND ACQ & CONSTRUCTION OF 30 EXPLORATORY WELLS 01JANSE  |01JANSE | LAND ACQ & CONSTRUCTION OF 30 EXPLORATORY WELLS

Identify funding for Phase 2-explor drill proj 02JAN9G A |31 Ds'cg_'f A E—.  |denlify funding for Phase 2-explor drill proj




VISION 2001

Description Ei‘;'r‘{ :;fl:g] 1396 1397 1998 1998 2000 2001 2002
aieczZaaiaaadoia2a QI a2 A1 Q2QiI 4 Q1 a2QI 4 Q1 Q2

Complete exploration of GovGuam land 02JANSE A [31DECO0 A | 5 Complete exploration
Obtain GEPA approval for selected well siles 02JANSE A |31DECY7 A RTINS Oblain GEPA approval for selected well sites
CONSTRUCT 16" WATERLINE (USO - Commercial Port) 01JANSS |01JANSE CONSTRUCT 16 WATERLINE (USO - Commercial Port}
Identify funding:planning/constr of water line 02JANSE A |030CT98 A N |dentify funding:planning/constr of water line
ACQ LAND & CONSTRUCT 15-20 PRODUCTION WELLS 01JANSS  |01JANSE  PACQ LAND & CONSTRUCT 15-20 PRODUCTION WELLS
dentify funding for constr: Phase 2 wells 02JANSE A_ | 31DECO0 A | dentify funding for ¢
Oblain EPA approval of site 02JANSG A |31DECO0 A R, 7 Obtain EPA approval
ACQ LAND & CONSTRUCT 30 EXPLORATORY WELLS 01JANSE  |01JANSE ACQ LAND & CONSTRUCT 30 EXPLORATORY WELLS
identify funding for constr: Phase 3 wells 02JANSS A |[31DECOZ A =
Qbtain EPA approval of siles 02JANSE A |31DECO2 A 1 e — A '
CONSTRUCT AGAT-UMATAC 12 WATER LINE 01JANS6 |01JANSE PCONSTRUCT AGAT-UMATAC 12° WATER LINE o
Identify funding for constr of water line 02JANSE A |310CTS9 A S~ [dentify funding for constr of water line
Resolve issues with DPW-excavation of new road 02JANS6 A [310CT99 A S, R esolve issues with DPW-excavation o
YLIG DIVERSION SURFACE WATER DEVELOPMENT PROJECT 01JANSE  |D1JANSG YLIG DIVERSION SURFACE WATER DEVELOPMENT PROJECT
Preliminary engineering and EIS D2JANS6 A |120ECO2 A *
STORM DRAINAGE
PROVIDE STORMWATER DISPOSAL CAPACITY 01JANSE OIJAIQQG  PPROVIDE STORMWATER DISPOSAL CAPACITY
Complete northern district flood controf study 02JAN96 A |D10CTS6 A [EEmEEEER Complete northern dislrict flood control study
Comglets Marine Drive Drainage Plan design B 02JANSG A (010CT96 A S ” Complete Marine Drive Drainage Plan design
Post auad - urainage plans, Tumon Bay 02JAN96 A .}pJU'L'DE A SR Pas| audit - drainage plans, Tumon Bay
Conduct Harmon sink water quality analysis 02JANSE A SOJUL'Q?A - Conducl Harmon sink water quality analysis
Construct Marine Drive/Upper Tumon drainage sys 02JANSGA [30JULO6 A |mmmmm: ConstructMarine Drive/Upper Tumon drainagesys
Construct Hyalt-Sandcastle drainage outfall O02JANSG A |1SAUGS6 A Construct Hyatt-Sandcastle drainage outfall
Permanent solution to Tumon Bay drainage problem 02JANS6 A [010CTS6 A EEEmEEK” Permanent solulion to Tumon Bay drainage problem
Construct drainage solution adopted by Governor 02JAN96 A |15AUGO7 A St Construct drainage solution adopted by Governor
PROVIDE ISLANDWIDE STORMWATER PROTECTION O1JANSE  |D1JANSG FPROVIDE ISLANDWEDE STORMWATER PROTECTION
Preliminary Assessment 10th St. & O'Brien Drive 02JAN9S A |31DEC96 A } 7 Preliminary Assessment 10th St. & O'Brien Drive
Preliminary Assessment 6th St. & O'Brien Drive |02JANS6 A |31DECS6 A " Preliminary Assessment 6th St. & O'Brien Drive
Conslruct storm drain system-Chaligan River 3 A | 31DEC96 A " Construct storm dran sysls f
Preliminary Asseasmenl Himitz Mavy Hsg drain sys 'NECSE A A Prelimin oy '
Prefiminaiy Assesamanl t.eyais—g Bamigada |OZJAllyn A |J1DECOE A M’ Prefiminary Assessinent Leyang Batigada
Preliminary Assessment Route 2 (Box Culvert) 02JAN9G A |31DECS6 A s Preliminary Assessment Route 2 (Box Culvert)
Construct storm drain sys Barcinas & Cruz areas 02JANSE A |31DECY6 A SN " Consirucl storm drain sys Barcinas & Cruz areas
Construct storm drain sys Harmon slorage area 02JANS6 A |31DECIE A - Construct storm drain sys Harmon slorage area
Prefiminary assessment storm drain sys-Jonestown _[O2JANSE A |31DECSE A __= Preliminary assessment storm drain sys-Jonesfown




VISION 2001
Description ey, 1996 . ' 1997 1998 1989 2000 2001 2002
Q102Q3040Q1Q2Q3Q40401Q20Q3 04014203 040Q102030440Q102Q030401Q2
Preliminary assessmt slorm drain sys-San Vitores 02JANGG A |31DECSE A A" k7 Preliminary assessmt storm drain sys-San Vitores g
Preliminary assessmit storm drain sys-Harmon area ' |02JAN96 A |31DECS6 A _ ﬁréilinunhw assessmt storm drain sys-Harmon area
ASSESS & CONST 57 STORMWATER PROTECTION PROJECTS O1JANSE  [01JANGSE ASSESS & CONST 57 STORMWATER PROTECTION PROJECTS
P.A &design storm drain sys-Agana His residences y 01JULZE A |30JUNST A /AR P A &design storm drain sys-Agana His residences
Reinforce storm drain gfi:-_]'a_igagao & Javier Rd » ) D1JULSB A |30JUNS7 A TSR Reinforce storm drain sys-Taigagac & Javier Rd
Reinforce storm drain sys-Ulioa Untalan Ave _ 01JULS6 A [30JUNST A UENENmmREWEEL Reinforce storm drain sys-Ulloa UntalanAve
Preliminary Assessmt Dry well Gutierrez Way 01JULS6 A |30JUNST7 A TAmm— Preliminary Assessmt Dry well Gutierrez Way -
Preliminary Assessmi Dry well Gigao Road 01JUL96 A |30JUNST7 A A Preliminary Assessmit Ory well Gigao Road
Preliminary Assessml Dry well Mason Road ) O1JULSE A |30JUNST A A Preliminary Assessmt Dry well Mason Road
Reinforce storm drain sys-Cotla Drive OIJULQB A |30JUNST A s Reinforce storm drain sys-Cotla Drive
| Reinforce storm drain sys-Punot Drive e D1JULOE A 30JUNS7 A |  “THEESSSSSDEAC Reinforce storm drain sys-Punot Orive
Reinforce slorm drain sys-Joseph Cruz Ave ~ |o1JuLes A |304UN97 A “Ammmsssmmmm Reinforce storm drain sys-Joseph Crnz Ave
P.A. to replace box culvert-Fonle Bridge b ; 3 01JUL96 A |30JUNST7 A T— PA. to replace box culveri-Fonte Bridge
Construcl storm drain sys-Finele Sanchez - 01JULSE A 30JUN_97 A .7 Construct slorm drain sys-Finele Sanchez
Construct road side curbs-Agat Roads 01JUL96 A |30JUNG7 A A" Consiruct road side curbs-Agat Roads
| Construct culvert- Tocha River ‘ 01JUL96 A [30JUNST A e’ Construct culverl- Tocha River
Drainage clearitg;Maimai' area ) ~ |01JULS6 A |30JUNST7 A '—, Drainage cleamng Maimai area
Construct storm drain sys-Apusento Gardens il 01JULSE A |30JUNST7 A A Construct storm drain sys-Apusento Gardens
Construct storm drain sys-Ordot/Chalan Pago Sch 01JULuS A | 30JUNST A A ¢ Construct storm drain sys-Ordol/Chalan Pago Sch
Clear & clean drain sys-Intersection Dero St = U1JUL9E A 30JUNST7 A | N Clear & clean drain sys-Intersection Dero St
 Construct Pondmg Basin-Apusento GGardens D1JULGE A |30JUNST A mmmm— Canstruct Ponding Basin-apusento Gardens
Construct storm drain sys-Dept of Youth Affairs "8 (01JUL96 A |30JUNO7A |  eesmsssss; Construct storm drain sys-Dept of Youth Affairs
Construct storm drain sys-Mandarine Si. B O1JULS6 A |30JUNST A VAR Construct storm drain sys-Mandarine Si.
Conslruct storm drain sys-Penitentiary Road - _ ~ |01JULS6 A |30JUNST A VA’ Construct storm drain sys-Penitentiary Road
Construct culvert- J.A. Cruz Ave, . - 01JUL96 A |30JUNST7 A T Construct culvert- J.A. Cruz Ave.
Construct culveri- C&J Store 01JULS6 A |30JUNST A | Emm— Consirucl culver- C&J Store
Pipe culvert with 7 holes concrete pipes-Menzo ‘ _ OfJULGE A |30JUNGT7 A A Pipe culvert with 7 holes concrete blpes;lﬁerua
Construct culvert- J.A. Cruz Ave. ) 01JULS6 A |30JUNST A A Construct culvert- J.A. Cruz Ave.
Construct dry well-Toto Comm Cir ponding basin i 01JUL96 A 30JUN9?A— Vi——' Construct dry well-Tote Comm Ctr pending basin
Consiruct storm drain sys Rie 8 intersect/Canada s 01JULSS A |30JUNST A ——— Consfruct storm drain sys Rte 8 intersect/Canada
Construct saction wells- Toto dip 1 O1JULS6 A |30JUNS7 A AN Construct section wells- Toto dip
Cunstruct retaining sea wall-Rte 1 PHi seashore 01JULG6 A |30JUNST A A— Consiruct relaming sea wall-Rte 1 Piti seashore
Construct storm drain sys Taguag River bridge ) 01JUL96 A |30JUNST A A Construc! storm drain sys Taguag River bridge
Construct storm drain -Talleje/Hunter residence E 01 JUL9G A '30JUNST7 A AN Construct storm drain -Talleje/Hunter residence
| | Construct river bank al Aguada Bridge ' i O1JULGE A |30JUNG7 A " A - Construct river bank at Aguada Bridge 1




VISION 2001
Description P Ll 1996 1997 1998 1999 2000 2001 2002
Q102Q3IQ4Q1020304Q102Q304Q102Q3Q4Q1020Q304 Q102 QI 04 Q1 Q2

Dredging of Massa lo remove restrictions 01JULS6 A [30JUNST7 A | Dredging of Masso lo remove restrictions
Construct storm drain sys-Bela sireet 01JUL9G A |30JUNS7 A “Zmmm—— Construct slorm drain sys-Bela street o
Install lined ditched at Olano Drive 01JULSE A |30JUNS7 A A |ns!all lined ditched at Olano Drive
Install soil stabilization & Storm drain Rie 17 O01JULSG A [30JUNST A AR Install soil stabilization 8 Storm drain Rie 17
Elevate & widen Coral Road, Maria Perez Res. 01JULSE A |30JUNST A AN Elevale & widen Coral Road, Maria Perez Res.
Install lined ditched behind Franquez Store 01JULSE A |30JUNST A " mm—— Inslall lined ditched behind Franquez Store o i
Install lined ditched Route 5 top 01JULSE A |30JUNST7 A A nstall lined ditched Route Stop
Provide steel grills at catch basin 01JULS6 A [30JUNST7 A AR Provide steel grills at calch basin
Construct storm drain sys-Vicente Aguon,Mata st. 01JULS6 A |30JUNS7 A A Construct storm drain sys-Vicente Aguon Mala st
Construcl storm drain sys-Thomas Devorch 01JUL96 A [30JUNI7 A A" Construct storm drain sys-Thomas Devorch
Construct storm drain sys-Marata St. Jo1suLes A [300uNg7 A " A— Construct slorm drain sys-Marala St.
Construct Percolation trench-Hafa Adai Theatres 01JULSE A |30JUNST A | mm—— Consiruct Percolation trench-Hafa Adai Thealres —
Construct storm drain sys-Ginabit to Chaming 01JUL96 A |30JUNST A T onstruct storm drain sys-Ginabit to Chaming
Construct culverts behind church & Nino Perdido 01JULS6 A |30JUNST7 A TANSSSSSNEK Construct culveris behind church & Nino Perdido
Construct storm drain sys-Rte 1 & Jacinlo Rd. 01JUL96 A |30JUNST A A" Construct storm drain sys-Rte 1 & Jacinto Rd.
Construct storm drain sys-along Jacinto Rd. 01JUL96 A |30JUNST7 A —— Construct storm drain sys-along Jacinto Rd,
Construct storm drain sys-Iglesia Street 01JUL96 A |30JUNS7 A mmss—; Construct slorm drain sys-lglesia Street
Construct storm drain sys-Casimiru Street 01JUL96 A [30JUN9ST7 A TN Construct storm drain sys-Casimiry Street
Construct storm drain sys-Chatan Kalot 01JULSS A [30JUN9I7 A A Construct storm drain sys-Chalan Kalot
Conslruct slorm drain sys-Quinene Rd. Pufantal |01JULS6 A |30JUNST A " Construcl storm drain sys-Quinene Rd.,Pulantat
Construct slorm drain sys-Frank Balajadia Rd. E B 01JULSE A |30JUNST A "ARSSSSSSEEEE - Construcl storm drain sys-Frank Balajadia Rd.
Construct slorm drain sys-Pedro Balajadia Rd. : 01JULSS A [30JUNST A  EESSESMBL Consiruct storm drain sys-Pedro BalgjadiaRd.
Construct storm drain sys-Bill Balajadia Rd, 01JULSB A |30JUNST A v Am—_ Construct storm drain sys-Bill Balajadia Rd.
Construct storm drain sys-Salas Rd, Manengon 01JUL96 A |30JUNST7 A T Consiruct slorm drain sys-Salas Rd, Manengon
Conslruct storm drain sys-E. Sanlos, Manengon 01JUL9G A |30JUNIT A R Construct storm drain sys-E. Sanlos, Manengon
Construct storm drain sys-F. Iwatsu Rd, Manengon 01JULSS A |30JUNST A AN’ Construct storm drain sys-F. lwatsu Rd, Manengon
WASTEWATER _ - ' I
AN EFFICIENT & COST-EFFECTIVE WASTEWATER SYSTEM B TOUANQG o g&@* * AN EFFICIENT & COST-EFFECTIVE WASTEWATER SYSTEM
| Implement Tumon wastewaler reversal project _ 6 1AnEE  Plmplement Tumon wis! !
Initiate acquisition redaied TWHP : &7 Inftiate acquisition
| TWRP land acquisdion “al A s - TWRP and o nsiss
| Construct TWRP 01NOVIB A [3105000 A R, 7 Construct TWRP
Restructure the TAWSA-PUAG agreement 01JAN96 |D1JANSS P Restruclure the TAWSA-PUAG agreement I
Implement Tumon wastewater improvements 02JANSE Aq 01 OCTBS A | —— Implement Tumon wastewater improvements
Obtain legal review from Attorney General 02JANGG A |01 QQTQG A - Obtain legal review from Altorney General




VISION 2001

996 53 598 000 00 00
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Construct Agat Wasle Water System D1JAN9E  {01JANSG Construct Agat Wasle Water System

Resolve land acquisilion for treatment plant 02JAN9G A |31MAYSS A BT Resoive land acquisition for lrealmentplant

Construct oulfall 02JANS6 A |30APROG A [ Constructoutfal T
Conslruct wastewater pump station 01JUNSE A |31DECS7 A TR, C onstruct wastewater pump station

Construct waste water trealment plant O1JUNSE A [|31DECS8 A TEEEEEE——— Construct wasle waler treaiment plant

Acquire Ypao Rd pump sla site & sewer easements 02JAN96 A |31DECS6 A |AESEEEEREI Acquire Ypao Rd pump sia site & sewer easemenis

Secure easemenl from Mamajanao pump sta - Rie 16 02JAN96 A |31DECY6 A 7 Secure easement from Mamajanao pump sta - Rie 16

Replace northern district effluent outfall line D2JANGE A [300CTO7 A |Seessmmesm— Replace northem district effluent outfall ine
| Barrigada/Mangilao Pump Sta upgrade 02JANSE A |300CTO8 A [, 7 B arrigada/Mangitao Pump Sta upgrade

Construct pump sta. at Gun Beach & Harmon Vilge 02JANS6 A |31DECSS A I Construcl pump sta. at Gun Beach & Harmon Vilge
Conslruct new Tumon pump station, Fujita site 02JANS6 A [31DECSS A " C onstruct new Tumon pump stalion, Fujita site
Acquire Chaot Pump Station property 02JAN9E A [31DECO5 A SN Acquire Chaot Pump Station property

Upgrade Chaot Pump station 02JAN96 A |31DEC98 A —Vt.lpg de Chaot Purnp station

Extend sewer from MU Lujan to Route 4A 02JAN96 A |31DECSS A [ 7 £ xtend sewer from MU Lujan to Route 4A
HIGHWAYS

PROVIDE SAFE & EFFICIENT ACCESS FOR MOTORISTS 01JANSE 01JANSS P PROVIDE SAFE 8 EFFICIENT ACCESS FOR MOTORISTS

Route 10A lane striping & bridge widening 02JANS7 A |30JUNSS A TR, 7 Route 10A lane siriping & bridge widening

Route 1 (Rte 10A-30) Rehabilitation 01APRS6 A |30JUNS7 A | "/ SN Route 1 (Rte 10A-30) Rehabilitation

Reconstruction & Widening of Route 30/30A 01JULSE6 A |31DECS7 A T— Reconsiruction & Widening of Ruute 30/30A

Route 2 (N2mo Bridge-St Ana) Rehabilitation 01APR96 A [30SEPI7 A | __ Route 2 (Namo Bridge-St Ana) Rehabelalatigp _______

Route 3 reconstruction & widening 02JUL96 A |30JUNSS A A Roule 3 reconsiruction & widening
Tiyan Parkway & Jalaguac Connector 02JULSE A |30JUN97 A e Tiyan Parkway & Jalaguac Connector

Traffic Control Center activities 02JULSE A {30JUNSS A VA7 Traflfic Control Cenler activities

Cold Storage & Harmon access roads 02JUL9E A |31DEC98 A A — " Cold Storage & Harmon access roads

Happy Landing Road rehabilitationAralfic signal 01JUL96 A |30JUNS7 A TAmmmmm—— Happy Landing Road rehabilitationfraffic signal

Alageta Street (Rie 16-Bello Road) construclion 01JULS6 A |31DECSS A R Alageta Street (Rte 16-Bello Road) c
Agana & Yiig bridges Reconstruction 02JUL96 A |31DECOS A . 7 A qjana & Yiig bridges Reconslructi
Route 27 reconslruction 01JULS7 A |30JUND1T A A, | oute 27 rec
Roule 1 Reconstruction (10A-28) 01JUL96 A |31DEC99 A CEEEEE— ] Route 1 Reconsltruction (10A-28)
Route 14 Roadway network improvement 02JULS9 A |30JUNOT A e A— Route 14 R
Route 26 Reconstruction 01JULI6 A |30JUNSB A EneEssmsmem——— Roule 26 Reconstucon
Tumon Lane/Taitano Road corridor studies 01JUL96 A |30JUN9IT7 A T Tumon Lane/Taitano Road corridor studies

Route 4 Resloralion O01JUL9G A [31MAR97 A T Route 4 Resloration

Route 4 reconstruction & widening 01JUL96 A |31DEC99 A R —————— " Route 4 reconstruction & widening
IMPLEMENT PROGRAMS TO KEEP HIGHWAYS CLEAN & SAFE 01JAN9G 01JANS6  PIMPLEMENT PROGRAMS TO KEEP HIGHWAYS CLEAN & SAFE




VISION 2001

Description Sorly i 1996 1997 1998 1399 2000 2001 2002
Q102Q31Q40Q1Q2030Q401020304Q102Q3 Q4 Q1Q203 0401 Q2Q3 Q40102
Establish Highway Beaulification Crews 01JULSS A |30JUN9T7 A AR [ stablish Highway Beautification Crews
Scenic Route Demonsiration Project (Rie 2) 02JANS7 A |31DECS97 A 7 Scenic Route Demonstration Project (Rte 2)
Create Vision 2001 Highway Beautification Plan 01JULS6 A [31DEC96 A A ; Create Vision 2001 Highway Beautification Plan
Overpass/catwalks at congested intersections 01JULSS A |01JANOD A A 7 Overpass/catwalks at congested inte
Update local highway maps 01JULSS A {31DECST A T E— \!pdale local highway maps
improve roads & highways with trash containers 01JUL9S A |30SEP97 A —; \mprove roads & highways with trash containers
TRANSPORTATION
PROVIDE ADEQUATE ISLANDWIDE MASS TRANSPORTATION 01JANSE  |01JANSS PROVIDE ADEQUATE ISLANDWIDE MASS TRANSPORTATION
Impiement revenue generating programs 02JANSE A |D20CT96 A L |mplement revenue generating programs
implement the Tiyan fixed-route shutile serv 02JANSG A |31AUGSG A [i Implement the Tiyan fixed-roule shuttle serv
Identity & efiminate unnecessary expenditure 02JANSE A [31DEC96 A - Identify & eliminate unnecessary expendilure
Purchase 3 mass transit buses per year 02JAN9G A |31DECO6 A .’ Purchase 3 mass Iransil buses per year
Acquire 10 bus shefters for the Tiyan Service 02JAN96 A |31DECS6 A & 7 Acquire 10 bus shelters for the Tiyan Service
Conduct consolidaled transportation assessment 02JAN9E A |310CT97 A (SRS Conducl consolidated transportation assessment
Consolidate Paralransit & Public Transit O&M 02JANZE A [31JANS7 A ,_' Consolidate Paralransil & Public Transit O&M
Legislale bus surcharge for upgrade of bus feet O2JANSE A (31JANST A " Legislate bus surcharge for upgrade of bus fleet
Develop & implement an istandwide fixed rte sys 02JANSE A 30APR97 A SR’ Develop & implement an islandwide fixed rle sys
Legislate to parking refated revenues to GMTA 02JAN96 A |30APRO7 A —? Legislate to parking related revenues to GMTA
Monorall of in1ass veh iransport ieasibility study 02JAN96 A [30APROS A IR Monofail or mass veh transport feasibility study
Esiabiish islandwine consolidated transp system 02JANYG A:_jiAUGQH A | ——— £ 5\ablish islandwide consolidaled iransp system




Description

AFFORDABLE HOUSING

VISION 2001

Early
Finish

1396 1997 1998 1999 2000

2001

2002 2003

Q142Q30401Q2Q304Q14203Q4Q1Q2Q3Q4Q1Q020Q30Q40Q1Q02Q3Q04Q01Q02Q3Q4Q1Q2Q

PROVIDE LAND AT LOW COST FOR HOUSING 01JANSE  |01JANSS " PPROVIDE LAND AT LOW COST FOR HOUSING
Secure passage of Bill 208 02JANDG A {31JANG7 A [EEEEEERSSSSK7 Secure passage of Bill 208
Instaliation of infrastructure in subdivisions 02MARS6 A |D1IMAROT A
Determine lot sizes as per Rules & Regulation 02MARS6 A |31JANS7 A | VAREREEEEER7 Determine lot sizes as per Rules & Regulation
Mortgage capability 02MARS6 A |31JANS7 A | VAR Morigage capabiiity
Availability of land for home building [02MAR6 A [31JANG7 A | VASmSMmmS Availabikty of land for home bullding
ASSIST LOT OWNERS IN GOV'T SPONSORED LAND 01JANSS |01JANSE  PASSIST LOT OWNERS IN GOV'T SPONSORED LAND
identification of lot owners 02JANS6 A [30JUN9E A (RS |dentification of lot owners
| Determine payment status of each lot 02JANS6 A |30JUNSE A_: Determine payment status of each lot
Gather & analyze information to each property 02JANGE A |30JUNSE A Gather & analyze information to each propertty
Development of population profile ] 01JANSG |01JAN9E P Development of population profie
Compile data through surveys, interviews, elc. 02JANSS A |30JUNSE A Compile data through surveys, interviews, etc.
Assist 50 lot owners In Astumbe Subdivision 01JANSS  [01JAN9G ~ P Assist 50 lot owners in Aslumbo Subdivision
Homebuyer selection process 02JANSE A [30JANST A Homebuyer selection process
| Construction mechanism |02JANSE A |30JANGT A _’ Construction mechanism
Financing mechanisms 02JANSE A 30JANGT A Flnancmg mechanisms
| Assist 165 lot owners In the Dededo Subdivision 01JANSE  |01JANSG Assist 165 lot owners in the Dededo Subdivision
! Lot payments 02JAN96 A | 30DECOE A (SESSSSSESE Lot payments
|Homebuyer selection process 02JANGE A |JODECYE A _7 Homebuyer seleclion process
Construction mechanism 02JANSE A |30DECOS A (e 7 Conslruction mechanism
| Financing mechanisms 02JAN96 A |30DECIE A e Financing mechanisms
Assist 222 lot owners in As-Lucas Subdivision 01JANSE  |01JANOG Assist 222 lot owners in As-Lucas Subdivision
Construction on sewer wastewater collector sys 02JANS6 A |30DECSE K’F-—r: Construclion on sewer waslewaler collector sys
GPA capital improvement on power systems 02JANGE A |30DECS6 A mmmmmmm” GPA capilal improvement on power systems
Paving consiruction after sewer completion 02JANS6 A |30DECS6 A Paving construction after sewer completion
Assist 132 lot owners in the Pigua Subdivision 01JANSE  |D1JANSE Assist 132 ot owners in the Pigua Subsdivision
Lot payments 02JANSE A |01 JUh_IQ? A 7 Lot payments
Infrastructure 02JAN96 A |01JUNSTA 7 Infrastructure
Homebuyer selection process 02JANSE A |01JUNST A 7 Homebuyer selection process
Conslruction mechanism 02JAN9G A [01JUNG7 A /A— - Construction mechanism
Financing mechanisms 02JANSG A |01JUNST A = .~ Financing mechanisms
Assist lot owners in the Umatac Subdnnsmn 01JANS  |01JANSG | FAssisl lot owners in the Umaltac Subdvision
Undevelopable or too costly lo develop D2JANSE A |01JUNSB A .” Undevelopable or loo coslly lo develop
| Assist 305 lot owners in the 1JA Subdivision 01JANSE  |01JANSE EAssml 305 lot owners in the IJA Subdwnsmn

Installation of infrastructure in su




VISION 2001

Gov't property in dispute 02JAN9G A |01JUNDS A | — Govtpropertyindispte ]
No infrastructure 02JANSG A |01JUNSS A 7 No Infrastructure

INCENTIVE PROGRAMS FOR BLDG AFFORDABLE HOUSING 01JANSGS |01JANSG PINCENTIVE PROGRAMS FOR BLDG AFFORDABLE HOUSING

Secure passage of Blll 606 02MARSE A |31AUGS6 A | VAT Secure passage of Bill 606

Develop new incentive programs for housing proj 02MARS6 A |31DECS6 A | VammEEEEN7 Develop new incentive programs for housing proj

Issuance of $63 million mortgage revenue bond 01JANSE 01JANSE  Plssuance of $63 million mortgage revenue bond

Feasiblity study on proposed lax-exempt bond OIMARSG A [O1APRIE A | &7 Feasibility study on proposed tax-exemptbond 7
Preparation of proposed legislation 01MARS6 A |01MAY96 A | VA7 Preparation of proposed legislation

Introduction of proposed bond lo legislature 01MARS6 A [01JUNIS A | VAT Introduction of proposed bond to legislature

Public hearing 01MARSE A [01JULSS A | VAT Public hearing

Issuance of family mortgage revenue bond 01MARS6 A [01DECS6 A | VAR |ssuance of family morigage revenue bond p——

Create "One Stop" clr for AH developers 02MARSS A |31DECS6 A | T Create “"One Stop” ctr for AH developers

Implement Lada Eslates Affordable Housing 01JANSS |01JANSS Implement Lada Estates Affordable Housing

Identification of homebuyers 01JAN9E  |01JAN9E P identification of homebuyers

Solicitation for applications 02JANSS A [30APRSE A [W Solicitation for applications

Screening of applications 02JANS6 A [30APROGA (M7 Screening of applications
Identify & pre-qualification of homebuyers 02JANSE A |31MAYSE A Identify & pre-qualification of homebuyers =

Lottery to identify homebuyers 02JANSE A |30JUNSE A Lottery to identify homebuyers

| Construction schedule _ |O1JANGE  |01JANSE Construction schedule

Preparaﬂon of “Invitaiion to | to Bid” Nalice 02JANSS A [31MAYSE A Sl Preparalion of “Invitation to Bid" Nouice

Bid Opening O1JUNSGA [31AUGSGA | VEIBIdOpening
Award of contract C1SEP95 A [30SEPSE A S&7 Award of contract

Design & review period 010CT96 A |27FEBS7 A A7 Design & review period

Approval by DPW 28FEB97 A [15SMARS7 A ¥ Apptoval by DPW

Notice to Proceed 16MARS7 A |30MARS7 A %7 Notice to Proceed

Construclion Pericd & Completion 31MAR97 A |02JULSBA | (A Construction Peried & Completion AR

Streamiine the Alian Labor Cedification 01JANSS  |01JANGG P Streamiine the Alian Labor Cedification -

Submit Temporary Labor Cert 40 days prior DIMARGG A | 31A1IGES A | M Submit Temporary Labo

RegisterTemporary Labor Cegqrmoﬁ ba: iy S HegislerTemporary

| Temporary Aiéen—\_r_’vorg..zr N %1 (%A f lien Worker

| Exit clearance requirement e, |OIMAR9G A | 31AUGSS A | VB, Exit clearance requuement
Nolification of departure DIMARS6 A [31AUGSS A | "M’ Notification of departure

Monies collection requirements 01JANSS |01JANSE P Monies collection requirements

Regisiration 01MARS6 A [31AUGSS A | "I Registration




VISION 2001
Description :i{;‘;‘ 1996 1997 1998 1939 2000 2001 2002 2003
Q102Q3Q40102Q3040102Q304Q1020Q304Q10Q02Q3Q4Q1Q2Q3Q4NQ1Q2Q3Q040Q01Q20Q

Penalties O01MARS6 A |31AUGS6 A | VAT Penallies
Lost ID badges OIMAR96 A |31AUGOG A | VAT |ostIDbadges
Wage Bond 01MARD6 A |31AUGSS A | VAT Wage Bond E ' '
Repatriation Guaranteed Bond 01MARS6 A [31AUGS6 A | VKT Repatriation Guaranteed Bond
Temp Labor Cert limitation to one per employer 01MARS6 A |31AUGSS A | VAEEEE7 Temp Labor Cert limitation to one per employer
HOME OWNERSHIP COUNSELING 01JANGS  |01JAN9E P HOME OWNERSHIP COUNSELING
Develop Homeownership Educ & Counseling Prgm 01JAND6  [01JANSE P Develop Homeownership Educ & CounselingPrgm
Determine goals & objectives OIMAR96 A |31MARS6 A | W7 Delermine goals & objectives
Establish loan policies & procedures 01MAR96 A |31MARSS A | &7 Establish loan policies & procedures
Determine target population 01MARSE A [31MARS6 A | W7 Delermine target population
Determine organizational structure 01MARS6 A |31MARSS A | Y&7 Delermine organizational structure
Determine program components O1MARS6 A |31MARS6 A | YW Determine program components
Delermine financing requirements 01MARSS A [31MARSS A | &7 Determine fi inancing requirements 7 ' 1
Identify role & responsibifity of parinership 01MAR96 A |31MARSE A | Y47 Identify role & responsibility of partnership
Develop program monitoring & eviuation control 01MARS6 A |31MARS6 A | Y7 Develop program monttoring & eviuation control
Submit “Request lor Proposal” to an organization 01JANSG  [01JANSS Submit “Request for Proposal” lo an organization
Solicitation of RFPs 01MAR96 A [30APR96 A | VA&7 SolicitationofRFPs
Evaluate organization’s capacity lo perform O01MARS5 A |3CAPR9G A | Y& Evaluate orﬁéélza!ion‘s capacity to pefom
Execuie sub-recipient agreement to perform 01MARS6 A |30APRSS A | V7 Execuie sub-recipient agreement to perform
Implement the Pragram 01JANSE  [D1JANSS Implement the Program
Conduct markeling & outreach programs *MARSS A |30JUNSS A | VAEET Conduct marketing & outreach programs
Initiate HUD-Approved Housing counseling 01MARS6 A [30JUN9E A | VAT Initiale HUD-Approved Housing counseling
Monitor & Evaluate Program 01JANSS  |01JANSG  pPMonitor & Evaluate Program
Review policies & procedures 01MARS6 A |30JUNS7 A | VNN Review policies & procedures
Collect, analyze & report on Impact data 01MARS6 A {30JUNS7 A | NS Collect, analyze & report on impact data
Review & comply with contractual obligations 01MARS6 A [30JUNS7 A | VL7 Review & comply wilh contractual obligations
Assess evolving client needs & degree program O1MARS6 A [30JUNO7 A | TSN Assess evolving client needs & degree program
CRITICAL SUCCESS FACTORS 01JAN9S |01JAN9S PCRITICAL SUCCESSFACTORS
Partnership with lending institutions 01MARS6 A [01JUN9G A | VBT Parinership with lending institutions
Development of client profile O01MARS6 A |01JUNSG A | VK7 Development of client profile
OUTSTANDING ISSUES / RECOMMENDATIONS 0D1JANSE |01JANSE POUTSTANDING ISSUES / RECOMMENDATIONS
Continuity of the Task Force 01 MAR 96 A | 0154 N1 A | /. Conllnuny of the Task Force
Programs to assist "medium"” income families O1MARSE A [01DECSS A | TAmmmm—" Programs lo assist “medium” income families
Financial assistance for sell-construction 01MARSE A |01DECS6 A | "M Financial assistance for self-construclion
Start-up cosls assistance C1MARSE A |01DECOS A | N2 Start-up costs assistance




VISION 2001

Early Early

Description Start Finish 1996 1997 1998 1999 2000 2001 2002 2003
Q0102Q3040102Q3040102Q3040Q1020304Q102Q304Q102030401G2Q31040Q102Q
Avoid duplication of govit services O01MARS6E A |01DEC96 A | VEEEEEERT Avoid duplication of gov't services
Re-assess government agency’s mission & purpose 01MAR9S A [(1DECS6 A | VAN Re-agsess govemment agency's mission& purppgse |
Committment of gov't agencies to work logether O1MARSE A |01DECS6 A | Aty Committment of gov't agencies to work together
Provide housing for the disabled 01MARS6 A [01DEC96 A | VAT Provide housing for the disabled




VISION 2001

FAMILY & CULTURAL VALUES

REBUILD AND RE-STRENGTHEN MARRIAGE 01JANSE C1JANSS REBUILD AND RE-STRENGTHEN MARRIAGE

Revisit and amend laws thal facilitate divorces 02JANOS A |31JAN9S A 7 Revisit and amend laws that facilitate divorces

| Encourage formal marriage ceremonies 02JANSG A |30JANSS A Encourage formal marriage ceremonies

Support faciiitation of marriage reconc .Iralfon 02JANSG A |31JANIS A 7 Support facllitation of marriage reconciliation

Reduce co-habitation of unmarried couples 02JANSG A [31JANGS A [N Reduce co-habitation of unmarried couples

Promote & sirengthen traditional sex morality 02JANOSA |31JANOS A |eessssssssssmmsss - Promole & strengthen traditional sex morality

REDUCE INCIDENCE OF CHILDBIRTH OUT OF WEDLOCK 01JANIE 01JANSE REDUCE INCIDENCE OF CHILDBIRTH OUT OF WEDLOCK

Develop effeclive sex educalion programs 02JANSG A |31JANGS A [eeesssmmm— Develop effective sex education programs

Develop alternalives for youth in grp aclivities 02JANSE A |31JANSS A 7 Develop alternalives for youth in grp activities

Develop educational programs Iro unwed parents 02JANSG A |31JANGS A | — — Develnp eqlgga!lpn;_l programs frounwed parents |
Decrease teen parenthood level by 10% each year 0ZJANOG A |04JANOS A |SEeesesssssssmm’ Decrease leen parenthood level by 10% each year

Enact "sin tax™ for sexually explicit materials 02JAN9E A |31JANSS A |EEEEEEERETEEEEEEREN - Enact “sin tax” for seaually explicit materials

Estabiish "Role Modeling" programs 02JANSG A |04JANS7 A SRS Esiablish "Role Modeling™ programs

Establish Youlh Group Involvement programs 02JANSE A |04JANG7 A |~eemmmmmmm” Establish Youth Group Involvement programs

Establish Village Neighborhood Invelvement prL 02JAN9E A |04JANGT A semmmmmmmmm/ Establish Village Neighborhood Involvement prgm

| GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO 01JANSG |D1JANSS P GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO

Famuies lake responsibliity in care of manamko 02JANSE A [31JANSO A R 7 Families lake responsibility in care of manamko
Creale a sliding scale assistance 02JANSE A [31JANGE A |’ Create a sliding scale assistance

Develop programs for service providers 02JAN96 A [31JAM9B A Develop programs for service providers

Increase home-based care & support for elderly 02JANDS A |31JANGO A | ——— 7 Increase home-based care & support for elderly
Increase housing facilities for the manamko 02JANDG A |31JANOD A | —— Increase housing facililies for the ma
Upgrade and increase aclivities for the elderly 02JANSE A |31 OéTQTF Upgrade and increase activities for the elderly

Creale "Bureau of Manamko™ 02JANSE A |31JANST A 7 Creale "Bureau of Manamko"

REBUILD, REVITILIZE & RE-STRENGTH FAMILY VALUES 01JANSE  |01JANDS REBUILD, REVITILIZE & RE-STRENGTH FAMILY VALUES

Conslruct three ramlly-orienled-recraalion cirs 02JANSE A |31DECHS A I . C onstruct three lamlly-onenled recreat
Develop drug & alcohol programs for children i 02JANSG A |31JANGS A eemses—  Develop drug & alcohol programs for children

Provide additional facilities for sports JOZJANSE A |31JANSS A = Provide addilional facilities for sports

Improve and maintain our public parks _'02JAN96 A [31JAN9BA | ’ Improve and maintain our public parks

Reverse undesirable social trends [02JAN96 A |31JANOOD A L Reverse undesirable social trends
Reestablish cultural & family values in schools 02JANSE A |04JANST A .’ Reeslablish cultural & family values in schools 3 gl _
 Promote practice of conflict resolution 02JANI6 A |31JANGS A : T~ Promote practice of canflict resolulion '

Reconciliation to reducing family conflicts |02JANZE A |31JANGS A " Reconciliation 1o reducing family conflicts

Reduce gambling addiction

02JAN96 A |30JANSBA |

<’ Reduce gambling addiction




VISION 2001

1887 1898 1999 2000 2001 2002
Q1Q2QIQA4Q1Q2Q3Q4Q10Q02Q3Q4Q1Q2Q3 Q4 Q1Q2Q3 Q4 Q1 Q2 Q Q4 Q1 Q2
7 Reduce teenage smoking

1996

Creale a Chamorro Heritage Instlute

Create a CHI Planning Grnup

A | eqgislation creating the CHI

T Convert old legislature lo CHI building

TAESSSEEE’ Establish & implement CHI

A Develop & teach Chamoiro courses on TV

TO FOSTER & HARMONIZE ETHNIC DIVERSITY

T Establish Ethnic Diversity Congress

IE——— - Produce TV/Video doc on ethnic diversity

]
E—— " S|udy of social problem implications

A" E stablish Economical-Social Devaiopmen! Councsl

--------------- * Instit Annual Symposmm on Soc Econ Devlp

(NS | Establish Master of Social Work Program

" Produce TV commercials of major cultural groups

" Establish radio programs of major cultural group

; _I_E_sjabﬁsh an Onentalion prgm for newcomers

Description .E;?;I: :2:2;1
Reduce teenage smoking 02JAN9G A [31JANSS A
Create a Chamoiro Heritage Insfitute 01JANSG  |01JANSS
Create a CHI Planning Group 02JANSE A |01MAYS6 A
Legistalion creating the CHI 02MAYS6 A |31JANST A
Converl old legislalure to CHI building 02MAYS6 A |31JANST7 A
Establish & implement CHI O1FEBS7 A |310CT97 A
Develop & teach Chamairo courses on TV 02MAY36 A [310CTSE A
TO FOSTER & HARMONIZE ETHNIC DIVERSITY 01JANSS  |01JAN9E
Establish Ethnic Diversity Congress 02JANGE A [31JANST A
Produce TV/Video doc on ethnic diversity 02JAN96 A |31JANSS A
Study of social problem implications 02JANSE A |30JANSS A
Establish Economical-Social Development Council 02JANSE A |31JANST7 A
Instit Annual Symposium on Soc Econ Devip 02JANSG A |31JANSB A
Eslablish Master of Saocial Work Program 02JANS6 A |31AUGET A
Produce TV commercials of major cultural groups 02JANS6 A [D4JULST A
Establish radio programs of major cultural group 02JANGE A [04JULST A
Establish an Orientation prgm for newcomers 02JANSE A |04JANI7 A




VISION 2001
Description o L 1986 1997 1998 1999 2000 2001 2002
Q102Q3I04Q1Q0203 Q04010203 Q40102Q3040Q1Q2Q304Q1Q020Q3 Q4 Q1 Q2

HUMAN RESOURCES
RECRUITMENT AND EMPLOYMENT OF PERSONS 01JANSG 01JAN9S PRECRUITMENT AND EMPLOYMENT OF PERSONS
Developing additional sources of labor 01JANSE [O1JANGE Developing additional sources of labor
Off-island domestic labor recruitment J1DECS96 A |30JUNST A TEmEE? Off-island domestic labor recruitment
On-island special populations recruitment 01JAN96 {01JANS6 [ On-island special populations recruitment
Work adjustment training 31DEC96 A [31DECS7 A _ '\_?Work adjuslment_t_r?m'__ing
Work evaluation job match 31DECY6 A [31DECS7 A TAmmmmmm—7 \Nork evaluation job match
Apprenticeship J1DECS6 A [31DECO7 A TR’ Apprenticeship
Job readiness 31DEC96 A |31DEC97 A TN Job readiness
Employer incentives 31DECS6 A |31DECS7 A VA Employer incentives
Develop an Employer Markel Program * 31DEC96 A [30JUNS7 A TAmmmi; Develop an Employer Market Progam
Establishing an agency for workforce developiment 01JANSE  |01JANSE BEslabhshmg an agency for workforce development
Adopt a slale plan for workforce development 02JANGE A |OSAUGSEE A ~ Adopt a stale plan for workforce development
Establishment of Wotkforce Development Board 02JANSE A [I1AUGOG A [N £ siablishment of Workforce Development Board
| Legisiation supporting GCC as Lead agency 01JANSE A |31AUGS6 A K | egislation supporting GCC as Lead agency
TRAINING & EDUCATION OF POTENTIAL WORKFORCE 01JANSG |01JANSS TRAINING & EDUCATION OF POTENTIAL WORKFORCE
Expanding tourism training prgms in high schools 01JAN9G [01JANIS P Expandirij tourism training prgms in h:gh schools
Adopt tourism training as parl of ALPS core 02JAN9E A [31JULOG A |’y Adopl tourism training as part of ALPS core
Expansion of high school prigra:s in fouism 02JAN96 A |31AUGSHE A Expansion of high school programs in tourism
| Tourism programs at GWHS 02JANBGE A |31AUGSHT A (S Tourism programs at GWHS
Provide resources for additional faculty 02JANSG A [I1AUGET7 A [ Provide resources for additional facuity - o
Provide resources for renovation of classrooms 02JAN9S A |31AUGO7 A [ EENNKT Provide resources for renovation of classrooms
Provide resources for equip,materials&supplies 02JANSE A |31AUGHT7 A Provide resources for equip,materials&supplies
Establish a pilot of Tourism Career Academy 0ZJANSE A |29AUGO7 A | RSN Establish a pilot of Tourism Career Academy
Estabiishing technology training prgms in HS 01JAN9G |D1JANDG ¢ Eslablishing technology training prgms in HS
Review & develop vision In lechnology 02JANSS A |30SEP96 A [MWEEEEEEL Review & develop vision in technology
Develop industry partnerships 02JANSG A [31DECO6 A | Develop industry PaﬂﬂefSh'PS
Develop core technology curriculum 02JANSGS A [31JANST A " Develop core technology cuiriculum
Examine trng reqmis of faculty&suprt pers 02JANS6 A |31JANST A Examine trng reqmits of faculty8suprt pers
DOE/GCC counselors & faculty to work together 02JAN96 A |31JANG7 A [N DOE/GCC counselors & faculty to work together
Explore technological needs of other programs 02JANSE A |31JANST7 A i Explore technological needs of other programs |
Establish a pllot of Technology Career Academy 02JANGE A |29JANG7 A | SRS Establish a pilot of Technology Career Academy
Expanding & strengthening Adult High School 01JANSE  |01JANSS  F Expanding & strengthening Adult High School
Increase enrollment of AHS 02JANSG A |31AUGEE A ML [ncrease enfolliment of AHS




Description

VISION 2001

Early
Start

Early
Finish

1936 1997 1998 1999 2000 2001 2002
Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3040Q10Q02Q30401Q2Q34Q4Q10Q2 Q3 Q4 Q1 Q2

Incorporate courses addressing SCANS 02JANSG A |31AUGSE A incorporate courses addressing SCANS

Implement elective credits for AHS graduation 02JANSE A |30AUGO6 A MR, |mplement eleclive credils for AHS graduation
Provide on-the-job-training 02JAN9G A [31AUGE7 A | —— T Provide on-the-job-training

Pravide support for adults seeking guidance 02JANSG A |30APRO7 A |AEEESESSENNN Provide support for adults seeking guidance

Establish an Aduli High Scheol Center 02JANGG A |3TAUGST A |SEEESSSSSSS Establish an Adult High School Center

Identify & recruit high school dropouts 02JANSE A |31AUGEH7 A | |dentify & recruil high school dropouts

Expand number&locale of Adult High School Prgm 02JANSE A |31AUGHT7 A [N - Expand number&iocale of Adult High School Prgm

ESTABLISH A HUMAN RESOURCE MGMT PROGRAM AT UOG D1JAN96 |01JANSS  PESTABLISH A HUMAN RESOURCE MGMT PROGRAMATUOG 7
Formal trng institute & Minor in HRM at UDG 01JANSS [01JANSE ¢ Formal img institute & Minor in HRM at UOG

Establish a formal trg institute within UOG 02JULSE A |3DAUGHS A AT Establish a formal trng institute within UOG

Select institute manager to oversee program 02JULS6 A |30AUGS6 A “A7 Select institute manager lo oversee program

Acquire SHRM affiliation for credibility 02JUL9S A [30AUGYSE A AT Acquire SHRM alfiliation for credibity .
Establish an Advisory Committee 02JULSE A |30NOVSE A 2 Establish an Advlsory Committee

Develop a professional development program 02JUL96 A [30JUNST7 A A Develop a professional development program

Deliver course module for SHRM certification 02JULS6 A |30JUN97 A AR Deliver course module for SHRM certification

Evaluate 1sl round of course & modifications 02JULS6 A |30JUNST7 A T Evaluate 1si round of course & modifications

Develop & implement a Minor program in HR Mgmt O1JANSE  [01JANSG  PDevelop 8 implement a Minor programin HRMgmt

Establish ain Advisory Commiittee 02JUL36 A |300CTI6 A A Establish an Advisory Commitiee

| Expand CBPA's single HR vourse 02JUL9G A |30OMARST A T Expand CBPA's single HR course

Acquire insiitulional approval for the miner G2JULSG A [ 30AULGS8 A A B Acquire institutional approval for the minor

Employ additional {ull-time or adjunct faculty 02JUL96 A |30AUGSS A A ¢ E mploy additional full-time or adjunct faculty

Implement the human resource minor program 02JUL96 A |30AUGSBA | T ——— |mplement the human resource minor program.

Offering independent degree pgrms in HR Mgmt 01JAN9E  |01JANSG Offering indepéh-dar-ll- &ébiéé péfrilé in HR Mgmt ---------------------------------
Complele needs assessment & demand study 02JUL96 A [3DAUGBBA | —. - Complele needs assessment & demand study

Design & develop an HRM undergraduate degree 02JULSE A |30NOVOS A EEEE— | Design & develop an HRM undergraduate degree
Acquire institutional approval for HRM prgms 02JUL96 A |28FEB99 A EEEEE—. ’ Acquire institutional approval for HRM prgms
Prepare the approval of program budget 02JULS6 A |2BFEBSSA A —— Prepare the approval of program budget

Hire facully & staff to deliver the program 02JULS6 A |30AUGA9 A t——“-'ﬁir!iééd&y & stalf to deliver the program
Implement the initial major ‘ A s, ment the initial major

Initiale design of Masteis level degree B~ =3 design of Masters level degr
REGIONAL APFROACIH TG WORKFORCE : DEVELOPMENT 9% 46 ONAL APPROALH 10 WURKE GRGE DEVELOFMENT

Recruitment of key personnel ~o2sANse A |0asang7 A 7 Recruitment of key personnel

Pre-sei:\_rl_ce training of key personnel 02JANS7 A .:;O_JUNQT A TR Pre-service training of key personnel o

Conduct in-service tmg at reglonal locations 30JUN97 A |31AUGST7 A 3T Conduct in-service trng al regional locations




Description

VISION 2001

Early
Start

Early

Finish 1886 . . 1897 1998 1899

Q1Q2QI14Q102Q3Q4Q102Q3Q4Q1Q2Q3Q4AQ1Q2Q3 M Q1Q2Q3 Q4 Q1 Q2

2000 - 2001

| Begin first term, conlinue in-service training 01AUGSH7 A [31DECS7 A A7 Begin first term, continue in-service training

Begin 2nd term, conlinue in-service lraining 02JANGB A |30JUNSE A ALY Begin 2nd term, conlinue in-service training

Project Stalf Deviopmi;student work experience |30JUNSB A |30AUGSS A AT Project Staff Deviopmt,student work experience
| Begin third term, conlinue in-service training 30AUGY8 A |31DECS8 A A7 Begin third term, conlinue in-service training
Begin 4th term, conlinue in-service lraining 02JANS9 A |30JUNSO A | TR Begin 4th term, continue in-service training
Project Staff Deviopmt;student work experience J0JUNS9 A |31AUGSS A TART Project Staff Deviopmt;student work expe
Begin fifth term, continue in-service lraining 30AUGS9 A |31DECO98 A A7 Begin fifth term, continue in-service ;q
COMMITMENT TO EMPLOYEES AS HUMAN BEINGS 01JANG6  [01JANSE PCOMMITMENT TO EMPLOYEES AS HUMANBEINGS

Enforce provisions of PL. 21-46 01JAN96  [01JANDE ;éﬁfdr}:'e provisionsof PL. 2146

Provide training for persons with disabilities 02JANG6 A |29DECS6 A _— Provide training for persons with disabilities

Ensure utilization of citizens w/ disabllities D2JAN96 A [29DECO6 A L * Ensure ulilization of cilizens wi/ disabilities

Impiement ADA requirements in all public bidgs 02JAN96 A |29DECSO6 A | implement ADA requirements in all public bldgs

Encourage private seclor to comply with ADA req. 02JANS6 A |28DECS6 A | j 7 Encourage piivate sector to comply with ADA req.

EMPLOYMENT ASSISTANCE, EDUCATION & RESEARCH DIJANSE |0O1JANSE P EMPLOYMENT ASSISTANCE, EDUCATION & RESEARCH

DOL name change to Dept. of Human Resources 01JANG6  [D1JANS6  PDOL name change to Dept. of Human Resources

| Legislative action lo designale DOL as DHRM 02JAN96 A |31AUGSHE A M’ | egislative aclion to designale DOL as DHRM

Legislate to designate DOL's BLS- HRM Research 02JANS6 A |1AUGS6 A [ | egistale to designate DOL's BLS- HRM Research

One-Stop Full Employment Service Center 01JANSS |01JANSE POne-Stop Full Employment Service Center

 denlify key zarsonnel for iech planning |02JANgL A [28JUN96 A Identify key personnel for tech planning

Identify types of informatinn L 02JANGE A |30JUNZE A identlify types of information

Recruit staff & coordinator 02JANSG A |31JULSE A Recruit staff & coordinator

Solidify interagency efforls 02JANSE A |31JULS6 A (T Solidily interagency efforts

Contract computer consultant 02JANS6 A |31AUGHE A Sy Contract computer consultant ko e

Pilot on-fine system 02JAN96 A |30SEP96 A‘J,_* Pilot on-line system g

identify additional sites 02JANG6 A |300CT96 A (A’ dentify additional sites

Finalize program ) 02JAN96 A |31DECS6 A 7 Finalize program

Ea_blis_hlng a Workforce Forecasting Model O1JANDG * |D1JANIG Establishing a Workforce Forecasting Model

Utilize 2-digit SIC for employment projections 01JANS6  |01JANSE  pUlilize 2-digit SIC for employment projections

Gather employment-related stalistics 02JAN9E A |310CTS6 A |_ Gather employment-related statislics

Data enlry into spreadsheet by staff 02JANSS A | 310CTI6 A ;' Data enlry into spreadsheet by staff

Establish a Business Advisory Committee 02JANS6 A 31DECS6 A ! Establish a Business Advisory Committee

Actual forecasting employment at 2-digit SIC 02JANGG A |2BFEBS7 A | 7 Actual forecasting employment at 2-digit SIC

Prepare annual report presenting data 02JAN96 A |30JUNS7 A * Prepare annual report presenting data

Implement the US DOL empl forecasting model O1JANSE  |01JANSE Implemenl the US DOL empl turecashng model

Apply for $20,000 in federal assislance " Apply for $20,000 in federal assistance

2002

02JANSE A

3J0SEPS6 A




VISION 2001

Description oy e 1996 - 1397 1998 1999 2000 2001 2002
01Q2Q3 Q40102 A3 04 AQ1Q2Q31Q4Q1Q2AQ3Q4AQ1Q20AQ3 Q4 01 Q2 Q1 Q4 Q1 Q2
Acquire Associate Economist lo manage pgrm 02JAN96 A |310CTS6 A K Acquire Associate Economist to manage pgrm
Initiate in-house training of two BLS stalf 02JANGS A |30NOVS6 A S |nitiate in-house training of two BLS staff
Acquire hardware to install USDOL software 02JANGE A |30DECIE A —— Ac:quire hardware lo install USDOL software o
Install software and enter dala 02JANGE A |31MARO7 A /A |nstall software and enter data o
Establish a Business Advisory Committee ) 02JAN96 A |31DECS6 A MEEEEEENENET Establish a Business Advisory Committee
Establish an annual research & publication 02JANSG A [31JULST A 7 Establish an annual research & publication
DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS _ 01JANSG  |01JANSE DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS
Conduct annual survey of compensalion & benefils 01JANSGS  |01JANSG PConducl annual survey of compensation & benefits i
Identify information needed 02JAN96 A |30APR96 A [MEEC Identify information needed
Invitation letters 1o organizalions ~ |02JANSE A |30APR96 A 7 Invitation letters to organizations
Orientation meeting with organizational heads 02JANSE A |30MAYS6 A L” Orienlation meeting with organizational heads
Printing of Questionnaires 02JANSE A |30JUNSE A L7 Prinling of Questionnaires

Training (Q&A) session 02JAN96 A [30JULSE A B Training (Q8A) session

Release of Questionnaires 02JANSE A [30JULSE A ’.‘ Release of Questionnaires

Date due for questionnaire relurmn 02JAN96 A |30SEP96 A M Date due for questionnaire return

Dala analysis 02JANSG A |300CT96 A RN Dala analysis

Release of results 02JANS6 A |300CT96 A (mmmERL’ Release of results

PUONIP S . 02JANSS A |30JANO7 A (eSS Follow-up survey

Empower DHR agency responsible for data ) 02JANSE A BDJLiLQG A — Empower DHR agency responsible for data

Organize seminars &'\;von(shops for employers ) 02JANDE A |30JANG7 A /ESSSSSSSSSS Organize seminars & workshops for employers
Ascertain feasibllity of group benefits 02JANSE A |30JAN97 A EEEEEEEERE Ascertain feasibilty of group benefils
UPGRADE EQUAL EMPLOYMENT CAPABILITIES 01JAN9E  |01JAN96 UPGRADE EQUAL EMPLOYMENT CAPABILITIES

Conduct thorough investigations of EEO charges 02JANSS A S_OJANB? A |es———"mk" Conduct thorough investigations of EEO charges
Enforce mechanisms in federal EEO laws 02JANGS A |30JANG7 A |’ Enforce mechanisms in federal EEO laws

Dept of Human Resource as source of information 02JANSE A |30JANST A 7 Dept of Human Resource as source of information
EMPLOYMENT RELATIONS TO "JUST GOOD MANAGEMENT" 01JANSE  |01JAN9G EMPLOYMENT RELATIONS TO "JUST GOOD MANAGEMENT"
Advocate the "right to work” legislation 02JAN9S A |30JUNSE A S Advocate the “right to work” legislation

ADHERENCE TO SAFETY & HEALTH STANDARDS 01JANSE  [01JANSE P ADHERENCE TO SAFETY & HEALTH STANDARDS
Compliance of standards through education |02JANGE A |30JUNG6 A [ Compliance of standards through education

Assure effeclive inspeciions and compllance At = 02JANYEG A | 30JUNSE A - Assure effective inspections and compliance

Review & clearance by OSHA for license & pem'uls woi 02JANS6 A |30JUNSE A L Review & clearance by OSHA for license & perinils
Revise Importation of hazardous mat standards “|02JAN96 A |30JUN9G A [mmm” Revise importation of hazardous mat standards

Establish policies against violence at workplace 02JANSE A |30JUNSE A - Establish policies against violence at workplace

Initiate job-reference legislation - 02JANSE A |30JUNSE A F" Initiate jnb‘ reference legislation

Advocate a drug-free workplace 02JANSE A SOJUNQE A (L Advocale a drug-free wurkplace




VISION 2001
Description p 1886 _1997 1988 1935 2000 _ 2001 2002
Q102Q3Q4Q102Q3040102Q3 04Q1Q2Q304Q102Q3 401 Q2 Q1 Q4 Q1 Q2

IMPLEMENTATION PLAN FOR SUPPORT SERVICES 01JANS6 |01JANSG6 PIMPLEMENTATION PLAN FOR SUPPORT SERVICES
Provide housing for purchase/rent to working pop 01JANSE  [D1JANSE FProvide heusing for purchase/rent to working pop
Eslablish iisting of housing services 02JAN96 A |30AUGHT A !_? Establish listing of housing services
Establish inventory of available rental unils 02JANZE A |30AUGST7 A _ Establish inventory of avaifable rental units
Eslablish lcooperalive with GHC & GHURA 02JANS6 A |30AUGST A E—T Establish Icooperative with GHC & GHURA
Develop working relationship with TLUC 02JANSE A |30AUGIT A I_? Develop working refalionship with TLUC
Enhance public transport to & from workplaces 01JANSE 01JANSG Enhance public transport to & from workplaces
Coordinate with GMTA 02JAN96 A [3I0AUGHT A | SEEESESSSEL  Coordinate with GMTA _ "
Maintain information on alternative trans serv 02JANDG A |30AUGS7 A Seeeesssssmssmms? Maintain informalion on altemative trans sev.=~
Maintain info on drivers' license requirement D2JANS6 A |30AUGS7 A (SRS Maintain info on drivers’ license requirement
Encourage development of childcare centers 01JANSG |01JANS6 P Encourage development of childcare centers
Maintain list of childcare centers 02JANSE A |30AUGY7 A [, Maintain list of childcare cenlers
Encourage TLUC lo impress developers on CCCs 02JANGE A |30AUGST A Encourage TLUC to impre. developersonCCCs
Maintain info on govmt services for workers 02JANO6 A |30AUGD7 A (e W=’ Maintain info on gé#ml services for workers
Incorporate recreational opportunities for emp 01JANGE  |01JANSE P Incorporale recrealional opportunities for emp
Maintain list of recreational services 02JANGE A |30AUGH7 A | meeessesmmm—" Maintain list of recreational services
Develop criteria for recr opportunities 02JANS6 A [30AUGHT A AR 7 Develop criteria for recr opporiunities
Develop pgrms lo promote recrealional act 02JAN96 A |30AUGYT7 A _ Develop pgrms to promate recreational act ]
Encourage devipmt of new recrealional options 02JANSG A |30AUGSH7 A - Encourage devipmt of new recreational uptions
Promote other efforls to quality of life environ 01JANSS |D1JANS6 P Promote other effeits lo quality of life environ
Maintain a list of major shopping areas 02JANSE A [30AUGST A Maintain a list of major shopping areas
Maintain a list of entertainment spols 02JANSG A |30AUGHT A 7 Maintain a list of enlertainment spots
Provide list of government services 02JANGE A |30AUGH7 A ST " Provide list of government services
EQUAL EMPLOYMENT OPPORTUNITY 01JAN9S |D1JAN9S  PEQUAL EMPLOYMENT OPPORTUNITY
Review all GovGuam commitiee, boards, &commissions 02JANSG A |O4JANST A Review all GovGuam commitiee boards,8commissions
Governor to consider posilion recommendation 02JANSE A |31DECS6 A 7 Governor to consider posilion recommendation
COMPENSATION & BENEFITS 01JANSE 01JANSE COMPENSATION & BENEFITS
Provide tax incentives to businesses for CCS 02JANGE A [30SEP97 A | IEEEEEESERASNNNN " Provide tax incentives to businesses for CCS




Description

ENVIRONMENTAL

VISION 2001

Early
Start

Early
Finish

INVENTORY OF GUAM'S BIOLOGICAL HABITATS 01MARS6 |01MARSE
Review & updale current repository information 01MARS6 A |03DECS6 A
Prepare full study on existing habitals 01MAR96 A [01DECS6 A
Develop management plans for existing habitats 01MAR96 A |01MARS2 A
Formulate a cohesive Management Pilan for Tumon 01MARSE A |D1IOCT96 A
MITIGATE THREATS TO GUAM'S COASTAL ZONE 01MAR96 |01MAR96
Create Coastal Habitat Monitoring program-Tumon 01IMARS6 A [01MARS8 A
IMPROVE AND PRESERVE TAMUNING-TUMON WATERSHED 01IMARS6 |D1MARS6
Establish an independent Water Policy Committee O01MARS6 A |01DECS6 A
Conduct research & planning, prioritization 01MAR96 A |01MAR98 A
AN ISLANDWIDE SOLID WASTE MANAGEMENT PLAN 01MARS6 |01MAR96
Review and update current solid waste operalions 01MARS6 A [01NOVOE A
Prepare a comprehensive island-wide SWMP O1MARS6 A [D1NOVSE A
|Design,construct & permita TSDF O1MARS6 A |01MARSS A
Review all opporiunities to recycling oplions 01MARS6 A |01NOVSE A
CONSTRUCT NEW SANITARY WASTE LANDFILL 01MARS6 |01MARS6
Determine all federal regulation requirements 01MARSE A |01INOVEE A
Explure all oppartunities for financing i |o1mMARS6 A [01NOVEE 5 A |
Design, permift & buiid new sanitary laadfil 01MARS6 A |01MARS9 A
MAINTAIN GUAM'S HIGH AIR QUALITY 01MARS6 |[01MARS6
Develop a new air permitting program 01MARS6 A [01DECS6 A
Enhance monitoring of air emission sources 01MARSE A [01MARS8 A
ISLANDWIDE ENVIRONMENTAL AWARENESS PROGRAM 01MARSE |01MARS6
Traln our teachers in schools on envir topics 01MARS6 |01IMAR96
Bill stuffers 01MARSE A [01MAR98 A
Posters 01MARS6 A {01MARS8 A
Storm drain stenciling s '01MARS6 A | 01MARS7 A |
Educate households on cnvir subjects 01MARS96
Radlo advertisaments (R MAR9BA |
Develop incentives I‘or Lusine sas lo claan up 108 Rou |0IMARSG
Monthly business recognition program 01MARS6 A |01MARSB A
Development of “web page™ on inlernet 01MARS6 A |01TMARS8 A
Recycling awareness prgm within GovGuam agencies 01MARS6 |01MARSE |
Employee awareness programs in agencles '01IMARS6 A |01MARSS A

1886 1897 1998 1999 2000 2001 2002

Q102 A3 Q401Q2Q3 404010203 0440102Q3Q40Q1Q020Q3 Q4Q10Q2 Q3 Q4 Q1 Q2

I/ INVENTORY OF GUAM'S BIOLOGICAL HABITATS

F ./ Review & update current repository information
A Prepare full study on exisling habitats
Develop management plans for existing habitals
M Formulate a cohesive Managemenl Plan for Tumon

| MITIGATE THREATS TO GUAM'S COASTAL ZONE
L AEEEE—; Creale Coaslal Habitat Monitoring program-Tumon
F IMPROVE AND PRESERVE TAMUNING-TUMON WATERSHED
AN 7 Eslablish an independent Water Policy Committee
t " Conduct research & planning, prioritization
3 AN ISLANDWIDE SOLID WASTE MANAGEMENT PLAN .
l--' Review and update current solid waste operations
-l_‘r Prepare a comprehensive island-wide SWMP
I, Design, construct & permit a TSDF
Ammmm " Review all opportunities to recycling options
) CONSTRUCT NEW SANITARY WASTE LANDFILL
A Delermine all federal reguiation requirements
7 Explore all opportunities for financing
SRR, 7 Design, permit & build new sanitary landfill
ZMAINTAIN GUAM'S HIGH AIR QUALITY

—;7 Develop a new air permitting program
L7 Enhance monitoring of air emission sources
JISLANDWIDE ENVIRONMENTAL AWARENESS PROGRAM

i" Train our teachers in schools on envir topics

i' Bill stuffers )

( Postlers
"m Storm drain slenciling
.3 Educate households o
ARG i 5,
) Develop incentives for businesses lo clean up

l_ Monthly business recognition program

A, Development of “web page” on internet
‘1 Recycling awareness prgm within GovGuam agencies

R Employee awareness programs in agencies




Description

VISION 2001

=141
Start

Early
Finish

1998 ‘1897 1998 1999

Awareness programs for our visitors

" AR, ¢ T elevision advertisemenlts

fl]‘_? Alrline video

AR, T Hasso Guam

4

i PROTECTION OF OUR ENVIRONMENT

il

Annual employee seminar 01MARS6 A |01IMARSS A
| Awareness programs lor our visitors 01MARSE |01MARS6

Television adverlisements 01MARS6 A |01IMARSS A
Airline video 01MARS6 A |01MARSS A
Hasso Guam 01MARS6 A |01MARSS A
Partnership with Guam Holel & Restaurant Assoc 01MARS6 A |[01TMARS98 A
PROTECTION OF OUR ENVIRONMENT 01MARSS |01MAR96

Develop awareness programs for policy makers 01MARS6 A |01IMARSE A
Work actively with communities & organizations OIMARGE A |O1MARSS A
Legislate to enforce & monitor authorities 01MARSE A |0IMARS7 A

" Legislate lo enforce & monitor authorities

Q1Q24Q3Q4Q102430401Q2Q3Q4Q1Q2Q3 Q4 Q1Q2Q3 Q4 Q1,02 Q3 Q4 Q1 Q2

7 Partnership with Guam Hotel & Restaurant Assoc

| I Develop awareness programs for policy makers
7 Work aclively with communities & organizations




VISION 2001

1936 ., 1887 1998 1588 2000 2001 2002
Q1a2Q3IA4Q102QIQ401Q2QAT Q4 AQ1Q2QI Q4 Q1 Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

? GUAM AS THE INFORMATION HIGHWAY HUB
L~ Guam's inclusion in Universal Service

R | evel playing field for fair and competit

IS T G T A implementation of Feature Group D

7 Rale inlegralion

Imptement North American Numbering Plan 1 + Dial

7 Implement Interactive Services Digital Network
7 All schools will network & have Interne

R Al libraries network & have Intemet ac

" Develop telemedicine & teleconferenci

7 PRIVATIZE THE GUAM TELEPHONE AUTHORITY

GTA privalization study

Usem—7 Plan protection of GTA employees

U, " GTA asset valuation

y————————% Ophoﬁs pubhdpnvaie pamerstup or sale out
. |mplement public awareness caimpaign

Description g?;'r‘{ IE:TIS);
TELECOMMUNICATIONS
GUAM AS THE INFORMATION HIGHWAY HUB 01JANS6 * |01JANSS
Guam's inclusion in Universal Service Principles 02JANSE A |01JANDD A
Level playing field for fair and competition 02JANSE A [01JANDD A
GTA implementation of Feature Group D 02JANSE A |01JULYT7 A
Rate integration 02JANSE A |010CT97 A
Impiement North American Numbering Plan 1 + Dial 02JANGE A |04JULST A
Implement Interactive Services Digital Network 02JANS6 A |31DECS7 A |
All schools will network & have Internet access 02JANSS A |31DEC99 A
All libraries network & have Internel access 02JANSE A |31DECI9 A
Develop lelemedicine & teleconferencing 02JANSE A |31DECS9A
GTA upgrade hardware syslem 02JANS6 A {31DECO1 A
PRIVATIZE THE GUAM TELEPHONE AUTHORITY 01JANSE  |01JANSG
GTA privatization study 01JAN9E  |01JANSE
Plan protection of GTA employees 02JANSE A [31DECS96 A
GTA asset valuation 02JANS6 A |31DEC96 A
Optlions-public/private parnership or sale out 02JANSE A |31DECS7 A |
Implement public awareness campaign 02JAM96 A |31DECS7 A
MODERNIZE GUAM'S TELECOM INFRASTRUCTURc |01JANGE  |D1JAN

Compiele tclecommunications snfraslructure

C2UANGS A -3‘ DECOi A

MODERNIZE GUAM'S TELECOM INFRASTRUCTURE
e e R e ——— U




VISION 2001

1996 1997 1998 1958 2000 2001 2002

QIQ2QIMA1Q2QAIQ1Q102Q30401Q2Q1 Q4 Q1Q2Q3 Q4 Q102 Q3 Q4Q1 Q2

FADD 5,600 NEW HOTEL RMS

?Pmﬁde assistiincentives o construct hotels

L |dentify hotels currently under construction

.’ Parc Hotel to open 252 rooms

A GEDA cuslomer service requiremenis

LRI Assistance with Sherwood Holel negotiation

RN 7 Assistance with Leo Palace negotiations

A7 Agana Bay & airport holels - 222 rooms

—Gmnd Hotel - 99 rooms

P Provide incentives to expand emsling hotels

7 [dentify existing hotel ptanning expansion

(R A ssure GEDA assislance in providing support

P Develop incentives lo attract developers

L Introduce Bill 606 for tax incenlives

Market tax incentives to developers

P |denlify and package new hotel sites

AL Assess, idenlify & package target hotel sites

A, Discussions with landowners,consullants 8 GEDA

I (ndividuals contacted, terms & property survey

Target development & targeted developers

Market the opportunities to developers

A Marketing materials, sirategy, incentives

INEE.” Employ consultants

A’ Contact landowners & polential developers

— Bnng developers & hotel operators to Guam

P GIVE TUMON BAY A FACELIFT

I? Design, Fund & Implement Beautification Plan

" San Vilores Beautificalion Plan & design

.  S\reel & side walk improvements

.—, Streel [umtlura

AR, * |_andscaping

Descrpton A
TOURISM
ADD 5,600 NEW HOTEL RMS 01JANSG |O1JANSE
Provide assistiincentives to conslruct hotels 01JANSE |01JANSE
Identify holels currently under construction 02JANSE A |30JUNSE A
Parc Holel lo open 252 rooms 02JAN96 A |30JUN9G A
Employ consultants 02JANSE A [30JUNSE A
GEDA cuslomer service requirements 02JANSG6 A |30MAY96 A
Assistance with Sherwood Hotel negotiation 02JANSG A |30JUNSE A
Assistance with Leo Palace negolialions 02JAN9G A [30MARS7 A
Agana Bay & airport hotels - 222 rooms 02JANS6 A |30DECS6 A
Grand Holel - 39 rooms 02JAN96 A |30DEC97 A
Provide incentives to expand exisling holels 01JANS6 01JANSG
Identify existing hotel planning expansion 02JANSE A |30JUNIE A
Assure GEDA assistance in providing suppost 02JANS6 A |30DECS8 A
Develop incentives o atiract developers 01JAN9G  |O1JANSE
Introduce Bill 606 for lax incentives 02JAN96 A [30APR96 A
Markel tax incentives to developers 02JANSG A |30DECS96 A
Identify and package new hotel sites 01JANSR  |D1JANSG
Assess, identify & package target holel sites 02JANSG A |30JANST A
Discussions with landowners,consultants & GEDA 02JAN96 A 130JUNSG A
individuals contacted, lerms & property survey 02JANSE A |30JUNSE A
Target development & largeted developers 02JAN9G A |30JUN9G A
Market the opportunities to developers O1JANSE6 [O1JANGE
Markeling materials, strategy, incenlives 02JANSE A |30JANGT7 A
Employ consultants 02JANSG A |30JUN9E A
Conlact landowners & potential developers 02JANSG A [30JUNSG A
Bring developers & holel operators to Guam D2JANSE A |30JUN9E A
GIVE TUMON BAY A FACELIFT 01JANSE |01JANSS
Design, Fund & Implement Beautification Plan 01JANSG  |01JANSG
San Vitores Beautification Plan & design 02JANSS A |30JUNS6 A
Street & side walk improvements D2JANO6 A [30JANDI A
Street fumiture 02JANSG A |3DJANSS A
Landscaping 02JANSE A |30JANGO A
Services under grounding 02JAN9E A |30JANSS A

. S ervices under grounding




Description

VISION 2001

Early
Start

Early
Finish

1936 1897 1998 1999 2000 2001 2002
Q102Q3Q4Q1G2Q304Q1020304Q10Q2Q30Q40Q102Q304Q1Q2 Q3 Q4Q1Q2

Design and management fees |02JANSS A |30JANSS A Design and management fees

Aliowances 02JANSE A [30JANSS A S Allowances
Contingency 02JANSE A x

Reallocate GovGuam Human Resources to Tumon Bay 01JANSE  |D1JANSE Reallocate GovGuam Human Resources to Tumon Bay

DOC inmates perform daily ground maintenance 02JANSE A |30JANS7 A P? DOC inmates perform daily ground maintenance

DPW maintenance upkeep on Tumon Bay 02JANS6 A |30JANST A | * DPW maintenance upkeep on Tumon Bay

Creale an Enforced "Code of Existence” 01JANSS |D1JANSE Create an Enforced "Code of Existence”

Creale a team consisting of AG, DPW & LMRRT 02JANSE A |30JANOT A /M’ Create a team consisting of AG, DPW & LMRRT
Purchase color-coded Chamorro Trolley Service 02JANS6 A [30SEP9S A A EEEEEEEEEE—— Purchase color-coded Chamorro Trolley Service
Establish on-site public restroom maint crew 02JANSE A |30SEP97 A TSRS - Eslablish on-sile public reslroom maint crew

Provide trash cans & benches along Tumon sirelch 02JANSE A |30SEP97 A TN Provide trash cans & benches along Tumon sireich

MAKE TUMON BAY SAFE O1JANSG  [01JAN9S FMAKE TUMONBAYSAFE

Crime Against Tumon Tourists Plan (CATT) 01JANSS |01JANSS P Crime Against Tumon Tourisls Plan (CATT) o

Analyze crime slatistics in Tumon Bay 02JANSE A [30JUNSE A M Analyze crime statistics in Tumon Bay

Establish Tumon Bay as a separale precinct 02JANSE A |30JUN96 A | * Establish Tumon Bay as a separale precinct

Construcl new precinct house 02JANSE A |30DECOO A |4 Construct new precinct]
Increase GPD officer force 02JANS6 A | 30DECOD A | Increase GPD officer {
Organize a CATT precinct 02JAN96 A | 30DEC00 A |/’ Organize a CATT prec
Purchase office & operational equipment 02JANS6 A | 30DECO0 A | —— Purchase office & oper
| Instali emergency call boazs on San Vitores Rd. [02JANGE A | 30DEC00 A | e—————_ |1stal] emergency call
Instail video surveillance equipment 02JANS6 A |30DECO00 A Install video surveillanc
Install CATT channel communications system 02JANS6 A | 30DECO0 A |/ |nstall CATT channel
Organize Safety & Security Information Network D2JANDS A 30DE C OO A Organize Salety & Sec
Conduct CATT fundraising 02JANS6 A |30DECOD A /e — Conduct CATT fundrai
Construct Cat walks/overpass 02JANSE A [30SEPS7 A 7 Construct Cal walks/overpass

Upgrade waler safety & comm trng of Tumon police 02JANSE A |30SEP9S A ;" Upgrade water safety & comm tmg of Tumon police
Provide waler salety and environmental signs 02JANGE A |30SEPS7 A IS Provide waler safety and environmental signs

Construct sidewalks on both sides of San Vitores. 02JANS6 A |30SEPSBA- S ———— Consiruct sidewalks on both sides of San Vitores *
ADD AIRLINE AND AIRPORT CAPACITY \1 IANOG  I01JANGSE P ADD AIRLINE AND AIRP
Lc_amglile alrport expans: - le alrport e

Phase | alrport ¢! R Siumas” Phase |

Phase llA aiport expansion |02JA1I96 A |30JUNY/ A /eeeemmmsssnes Phiase 1A aifport expansion o

Phase |IB airport expansion 02JANS6E A |30MAR98 A [—— Phase B airport expansion - i
Make airport a positive situation to add flighs - D1JANSS |O1JANSE [ Make airport a positive situation lo add flights

Increase gates and jetways from 610 17 02JANGE A |30MARSS A IS - |ncrease gates and |etways from6to17




VISION 2001

O0R 06 9498 nan 000 00
Q1 Q2 Q3 Q4 Q1 Q2 QJ G4 Q1 Q2 Q U4 014 03 Q4 Q1 Q2 Q3 G4 Q1 Q2 Q3 Q4 O

Enhance non-jelway operations 02JANSG A |30MARSS A Enhance non-jetway operations
Increase aircrafl parking positions 02JAN9G A |30MARSS A SEEESEEEEENSNMIII 7 Increase aifcraft parking positions
| Add runway extension and parallel taxiway 02JANSE A |I0MARSS A [S— Add runway extension and paraliel taxiway N
Minimize additional construction costs 02JANSE A |30MARSS A |= Minimize additional construction cosls
| Develop inflight video productions 02JANSE A |30MARSS A I_ Develop inflight video produclions
Install an Information/Visitor Cenler 01JANSG  |01JANGE Install an information/Visitor Center
7-days a week, 24 hr operation 02JAN96 A |30SEPS7 A |- 7-days a week, 24 hr operalion
Hire staff from UOG/GCC & supervise 02JANDS A |30SEPO7 A | sm—— Hie stalf from UOG/GCC & supervise
Cenler will disptay brochures 02JANOS A [30SEPQ7 A [eeeessesmm— Cenler will display brochures
Install illuminaled map & calendar evenls 02JAN96 A |30SEPS7 A ¢ 7 Install illuminated map & calendar evenis
Ensure aftendanis are bilingual 02JANSS A 30SEPO7 A | ,—_' Ensure atiendanls are bilingual
Provide markeling videos for visitors 02JAN96 A |305EPI7 A T R Provide marketing videos for visitors
Implement the use of Chamorro greelings 02JAN9G A |30SEP97 A - — = Implerrlerrr the use of Che .ofro greelrngs -----------
Update Guam's highway map in foreign languages 02JAN96 A [30SEP9S A EEEEEEIEEEES——. " Update Guam's highway map in foreign languages
Provide local entertainment & amblance 02JANS6 A |30MARSS A SEEEESEEEEE—— 7 Provide local enfertainment & ambiance
Implement the use of Chamorro island wear 02JAN9G A SOSEPQY A e—; |mplement the use of Chamorro island wear
Minimize expansion costs for compelitiveness 01JANSE  |01JANSE ?Mmirmz‘e‘e)_r;_rerrsron costs lor compelitiveness
Assure $34 million below budget 02JAN96 A |30MARGS A /SESssssecssmmmm——— Assure $34 million below budget
Project lower cost per enplaned passenger 02.1ANSE A 3UMAR9_BVA= Project lower cost per enplaned passenger
Privalize maint estimaled at 25% reduclion 02JANYE A |30MARSS A 7 Privalize maint estimated at 25% reduction
Avoid the CUTE system 02JANSE A |30MARSSB A ——e—— Avoid the CUTE system
lnsure minimize spending & r:onstmcimn costs D2JANSS A S_i)iﬂARBB A EEEEE——— Insure minimize spending & construction cosls
Provide faciiity and services required 01JANSG 01.!&!5[_96 b Provide Iacilrty and services required T
Airline support leases on former NAS 02JANGG A |30MARSS A (EE—_" Airline support leases on former NAS
improve processing facllnies 02JANSE A |30MARSS A _’ Improve processing facilities
Improve Immigralion processing services & fac 02JANSE A 30MARSS A 7 Improve Immigration processing services & fac
Provide moving side walks - D2JANSE A | 30MARSE A | — 7 Provide moving side walks )
Improve food & beverage & relail areas 02JANOG A |30MARSS A [Ae— Improve food & beverage & retail areas W
Expand Presidents Club 02JANSGE A |30MARS8 A " Expand Presidents Club
Plan for airline capacity growth 01JAN9E  |D1JANDS tFlan for airline capacity growth
Monttor airport statistics and growth trends 02JANO6 A |[30MARSE A " Monitor airport statistics and growth trends
ﬂmplemenl the Porter Service al the Airport 02JAN9G A |D4JANST Anl " Reimplement the Porter Service at the Aipot
PROVIDE THE TOURISM LABOR FORCE 01JANS6 | D1JANSE ~ PPROVIDE THE TOURISM LABOR FORCE
Identify the tourism workforce requirement [01JANSE  |D1JANDS _ { Identify the tourism workforce requirement
Projected crealion of 21,000 new jobs _[01JAN96 A [31DEC96 A ' Projected crealion of 21,000 new jobs




Description

VISION 2001

Early
Start

Early 1996 1997 1998 1939 2000 2001 2002
Finish

QIQZAIQ4Q1Q2QI 4 Q1Q2A304Q1Q2Q3040Q1Q02Q3 040102 Q3 Q4 QT Q2

Determine how many from local job market 01JAN9G6  |01JANSG Determine how many from local job market

19,000 incremental jobs will be crealed 02JANSE A |31DECS7 A 1 — 19_999_|pcrg{qeqt§] jobs will he_gr_e;gl_ep_ _______

11,000 workers from population growth 02JAN95 A |31DECO7 A [Aeenmmmmesssssmsms - 11,000 workers from population growth
Determine local training requirements 01JANSE |01JANGG [ Determine local training requirements

Determine the source of additional labor reqmits 02JANS6 A |31DECS96 A Determine the source of additional labor reqmts

Proper allocalion of HR monies & resource 02JAN96 A |31DEC96 A Proper allocation of HR monies & resource

Eslablish a Bureau of Human Resource Developmt 02JANS6 A |31DECO6 A [AMSSSSEEER" Fstablish a Bureau of Human Resource Developmt -

Determine the source of additional labor reqmis 01JANSE |D1JANSE ?Deierrnine the source of additional labor reqmls ----------------------------------
Aftract Guamanian expals in U.S. & overseas 02JAN96 A |31DECO6 A /SN Attract Guamanian expats in U.S. & overseas

Atiract workers from Micronesia 02JANSG A |31DECO6 A (I Attract workers from Micronesia

Import temporary foreign workers 02JANSG A |31DECS6 A SN |mport temporary foreign workers

DEVELOP TWO MAJOR ENTERTAINMENT ATTRACTIONS 01JANSG D1JANSS FDEVELOP TWO MAJOR ENTERTAINMENT ATTRACTIONS

Polential famous attractions for Guam 01JANSS |01JANG6 P Polential famous attractions for Guam
Brainstorming process 01JANSE  |01JANSS Brainslorming process

Consideration for Casinos in Guam 02JANSG A |31DECS6 A NN - Consideration for Casinos in Guam

4,000 square meter aquarium 02JANSG A 3 DEC96 A RIS 4 000 square meler aquarium

Toumament golf event to be held 02JANS6 A |31DECS6 A AmEmmmmm—- Tournament goll event lo be held

Utilize surveys and/or other sources 01JANSS  [D1JANSS F.L—l‘l-llllié surveys andlor other sources
Use of GVB surveys 02JAN9E6 A |31DECS6 A 7 Use of GVB surveys

Commisrioned travel agent survey 071AN9G A |31UECO6 A NN’ Commissioned travel agent survey

Commissioned special visitor exit survey 02JANSS A |31DEC96 A [l Commissioned special visitor exit survey

Identify localions & create investment incentive 01JANSE  |01JANDG 3Idenlily Iocallons & create inveslment incenlie

Lobby for passage of Bill 606 02JANS6 A |31DEC96 A Lobby for passage of BSOS T
Make available GovGuam Land in Tumon 02JAN9G A |31DECO7 A IR - Make available GovGuam Land in Tumon

Offer significant prizes lo attract visitors 02JANSE A |31DECYO7 A [T EEEEE— - Offer significant prizes to aftract visilors

Altract specific businesses already successful 01JANSS  [01JANSE Altract specific businesses already successful

Conduct visils abroad to renown businesses 02JANSE A |31DECOT A - Conduct visits abroad to renown businesses

Conduct research & gather data on businesses 02JANS6 A |31DECO7 A 1’_ Conduct research & gather data on businesses .
PROVIDE ADEQUATE IIF RUCTURE JAMSS  PPROVIDE ADEQUATE IHT

Sewage in nt & tining ewage infrastructurs |

Immediate disaster reliel M D2JANSE A | JUJUNGE A ,—7 Immediate disasler reliefl

Emerg actions to Leo Palace, Sherwood, Grand 02JANSE A 30.!UN96 A j 7 Emerg actions to Leo Palace, Sherwood, Grand

Oka Pt. to Hilton Hotel sewage hook-up 02JANSS A 30JUNSS A Oka P1. o Hilton Hotel sewage hook-up ----------
SandCastle and Hyatt Hotel drainage situation D2JANSG A |30JUNDS A : ’ SandCastle and Hyatt Hotel drainage situation




Description

| Sewer financial plan, acquire capilal & conslr

VISION 2001

Early Early
Start Finish

1986 1887 1898 1955 2000 2001 2002
Q12N QM4Q102Q3040Q102Q3 04010203 Q04010203 Q4Q10Q2Q310401Q2
01JANGE |01JANGE ] Sewer financial plan, acquire capital & constr

Administration & legislalure discussions req

02JANDS A |30JUNSS A [’ Administration & legislature discussions req

CIP funds to fund disaster repairs

02JANSE A |31MAR97 A sy C|P funds to fund disaster repairs

Beaulification Plan monies for sewer repairs

02JANSS A |31MARST7 A Beautification Plan monies for sewer repairs

Water infrastructure reqmis, cosls & liming

01JANSE 01JANSE PWater infrastructure reqmts, costs & timing

Identified 11 additional water wells required

02JAN96 A [30JUN9S A [y |denlified 11 additional water wells required

Water financial plan, acquire capital & consir

02JANSE A |31DECS7 A |eem— \\/ater financial plan, acquire capital & constr

Elect Pwr infrastruclure reqmts, cosls & liming

01JANSS  |O1JANZ6 P Elect Pwr infrastructure reqmis, cosls & timing

Power financial plan, acquire capital & constr

01JAN96 |01JANSG P Power financial plan, acquire capilal & consir

Recommends privalization of GPA 02JANS6 A |03DECS7 A SRS - Recommends privalization of GPA

Recommend upgrade of generation power planis 02JAN96 A |03DECS7 A [ESSSmmmmm——— " Recommend upgrade of generation power planls
MARKET THE ATTRACTION r 01JANSE 01JAN96 PMARKET THE ATTRACTION

Create a Marketing plan 01JANS6  |01JANG6  PCreate a Markelingplan

Develop quantifiable targe! market objectives 02JAN6 A [31MARS7 A | Develop quantifiable target market objectives

__%re!op system to measure results 02JANSE A |31MAR97 A Develop system lo measure resulls

Develop objectives focusing on core markels

02JANSS A |31MARS7 A - Develop objeclives focusing on core markels

Develop a target market marketing program

01JANSES |01JAN9E P Develop a larget market marketing program

Cevelop marketing program

02JAN96 A |31MARS7 A NEEEEEESEEREL; Develop marketing program

Munds to be_ Speri on cote martels only

02JANOE A [31MARG7 A [ Funds lo be spent on core markels of only

Insure coorainaled effort - GVB & private

02JANSDG A |31MARST A Insure coordinated effort - GVB & privale




VISION 2001

Early Early

Start Finish 1986 1987 1898 1999 2000 2001 2002

QIQ2Q3IQ40Q0102Q3Q4Q1Q2Q1Q40Q1Q02Q3 Q4Q1Q2Q3 04 Q1 Q2 QI Q4 Q1 Q2

Description

FINANCIAL SERVICES

DEVELOP A GLOBALLY COMPETITIVE BANKING MARKET 01JANSG6* |01JANSS PDEVELOP A GLOBALLY COMPETITIVE BANKING MARKET

Hold info gathering meetings with local banks 02JANSE A |D1MARS6 A AT Hold info gathering meetings with local banks

Idenlify investment infrastruclure needs 02JANSE A |30JUNGE A ML [dentify investment infrastructure needs

Decision to in/out of Reigle/Neal Banking Act D1JANSG |01JANSE P Decision to infout of Reigle/Neal Banking Act

Review study of Reigle/Neal potential impact 02JANSG A |30DECO6 A SSEEEEEEEEE " Review sludy of Reigle/Neal polential impact . ]
Eliminate tax on foreign deposits in Guam banks 02JAN96 A |30DEC96 A Eliminale tax on foreign deposits in Guam banks

Open environment for stock & mutual fund trans 01JAN96 {01JAN96 P Open environment for stock & mutual fund trans

Rewrite existing tax laws to entice inveslors 02JANSE A [30DECSS A K" Rewrile existing lax laws (o enlice investors

Inclusion in North America lelecom rale struclur 02JANS6 A |O1SEPS6 A § L7 Inclusion in North America telecom rale structur

DEVELOP A GLOBALLY COMPETITIVE INSURANCE MARKET 01JANSE G1JANGS DEVELOP A GLOBALLY COMPETITIVE INSURANCE MARKET

Minimize & eliminale ineffective regs & taxes 02JANSS A |30JUNSG A [MEEEE Minimize & eliminale ineffective regs & taxes.
Establish insurance qualifying cerlificate-GEDA 02JANSE A |31MAY96 A [MSSEK Establish insurance qualifying certificate-GEDA

Prepare rules & regs governing captive insurance D2JANSG A [310CT96 A [MESESSSESE Prepare rules & regs govemning caplive insurance

Introduce cerfificate program inlo legislation 02JANS6 A |310CT96 A |SEEEEEEE - Introduce cerlificale program into legislation

Implement Qualifying Cerlificate program 02JANSE A |31JANG7 A SN’ (mplement Qualifying Certifi caleprogram

(Market incentives in North America ' 02JANSE A |31AUGS6 A S Market incentives in North America i

Markel Incentives in Asia 02JANSE A |01NOV96 A NI Market incentives in Asia




Description

TRANSPORTATION & TRANSSHIPMENT

VISION 2001

Early
Start

Early
Finish

18886 1987 1998 15999 2000

a102Q304Q1G20304Q1Q2030401020304 Q1 Q203 040Q1Q203040102

FESTABLISHMENT OF AVIATION RELATED ACTIVITIES

— |dentify multiple uses for aviation-refated act

AN 7 (ntegrate with existing economic prgms & aclvs

7 (dentify Navy sites for aviation related actvs

7 Devip markeling plan to target bus & industries

7 Develop an aircraft maintenance school

7 R e-engineering of airport maint & ops functions

GUAM'S DESIGNATION AS CUSTOMS PRE-CLEARANCE AREA

R Establish dialogue with U_S. Cusloms Service

A— Determine fed reqmits for pre-clear designalion

—7 Formulate written pwposa!l:equesl for US Custom

AL Determine Guam's passenger & cargo volume

P GUAM A MAJOR TRANS-SHIPPING AND AIR CARGO HUB

FBRAC 95’ Navy property base closure

A7 Prepare inventory of all real estate & assets

b SRF & FISC Reuse Plan

A7 Hire Consultant to Devip Reuse & Business plan

i Development of business plan for SRF & FISC

. Development of a Reuse Plan

" |dentify private companies (ship & industrial)

L7 Develop a management action plan

7 Establish a MOA between Navy & GEDA

NSNS Evaluale & implement use of a caretaker slatus

- idenlify & remove any environmental obslacles

P Dev of passgr cruise terminal & reld-facililies

identify passenger cruise !acmty

RIS Design cruise terminal & related facifities

7 Capital Improv & reconstruct wharf & infrastr

- Dev marketing&strategic plan to implement

.’ Eslablish dialogue with US Immigration & FSM

— Exempllonlrepeal of the Jones Act

Expand container handling & transshipment fac

A Determine infrastr needs for constr & impr

ESTABLISHMENT OF AVIATION RELATED ACTIVITIES 01JANSE 0t JANSS

Identify multiple uses for aviation-related act 02JANS6 A |30JUNSE A
Integrate with exisling economic prgms & actvs 02JANS6 A |31DECSS A
Identify Navy siles for aviation related actvs 02JANS6 A |30JUN9G A
Devip marketing plan to target bus & industries 02JAN96 A |31DECS6 A
Develop an aircraft maintenance school 02JANS6 A |31DEC96 A
Re-engineering of airport maint & ops functions 02JANSE A |31DECS6 A
GUAM'S DESIGNATION AS CUSTOMS PRE-CLEARANCE AREA 01JANSE  |01JANSE

Eslablish dialogue with U.S, Cusloms Service 02JANS6 A |30DECS6 A
Determine fed reqmis for pre-clear designation 02JANSE A |29DECS6 A
Formulate writlen proposal/request for US Custom 02JANS6 A |29DECI6 A
Determine Guam's passenger & cargo volume 02JANSG A |30JUN9S A
GUAM A MAJOR TRANS-SHIPPING AND AIR CARGO HUB 01JANSE 01JANSE

BRAC 95" Navy properly base closure 01JANSE |D1JANSE

Prepare invenlory of all real estale & assets 02JANSE A |D1IMARSG A
SRF & FISC Reuse Plan 01JANS6 01JANSG

Hire Consultant toa Devip Reuse & Business plan 02JANSE A |31MARS6 A
Developmeri of business plan for SRF & FISC 02JANGE A |3CAPRS6 A
Development of 3 Reuse Main 02JANSS A |30JUNDR A
Identify private companies (ship & industriai) C2JAM9E A |2BJUNSE A
Develop a management action plan 02JANSE A |30JUNSG A
Establish a MOA between Navy & GEDA 02JANSE A |31MAYS6 A
Evaluate & implement use of a carelaker status 02JANS6 A j31DEC96 A
Idenlify & remove any environmental obstacles 02JANSE A |31DECS7 A
Dev of passgr cruise terminal & relid-facilities 01JANSE  |01JANSE

Identify passenger cruise facility 02JANSE A |30JUNSG A
Design cruise terminal & related facliities 02JANSG A {31DEC96 A
Capital Improv & reconstruct wharf & infrastr 02JANSE A {JIDECI7 A
Dev markeling&strategic pfan to implement 02JANS6 A |31DEC97 A
Establish dialogue with US Immigration & FSM 02JAN96 A |31DECS6 A
Exemption/repeal of the Jones Acl 02JANS6 A |30DEC96 A
Expand container handling & transshipment fac 01JANSS  |01JANSE

Determine infrastr needs for constr & impr 02JANS6 A |31DECS6 A
75% conslr improvments to Port facililies 02JANS6 A |31DECY9S A

2001

2002

m‘f 75% constr improvments to Port facilit




VISION 2001

Description Eardy i 1995 1997 1998 1999 2000 2001 2002

Al Finish 1 a2 @3 04 Q1 G2 Q3 04 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Improvements to warehouses&container fac 02JANSS A |31DECSE A |/ . | Improvements to warehouses&container fac
Develop marketing & financial programs ; 02JANS6 A |31DEC97 A _ .7 Develop marketing & financial programs
U.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM 01 JANSE 01JANSE PU.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM

Implement the US Customs Advance Pass Info Sys 02JAN96 A [31DECO6 A |Semmmmmmmm Implement the US Customs Advance Pass Info Sys
Formulate written proposalirequest for US Custom 02JANO6 A |29DECO6 A FESNSERMMESK? Formulate written proposalirequest for US Custom




VISION 2001
Description fg:g} 1996 1937 1998 1989 2000 2001 2002 2003
Q102Q3Q2401Q2Q304Q1Q2Q3040102Q3Q4Q1Q24Q3Q4Q102Q144Q1Q2Q34Q1Q24Q
FISHERIES
INFRASTRUCTURE EXPANSION & IMPROVEMENT 01JANSG * |D1JANIS INFRASTRUCTURE EXPANSION & IMPROVEMENT
Revise PAG Master Plan to meet future fieet need 01JANSG |01JANSG P Revise PAG Master Plan to meet future fleet need
Improvement of PAG facilities & infrastructure 02JAN9E A |29DECST7 A Improvement of PAG facliities & infrastructure
Expand dock & warehouse space 02JAMNS6 A |31DECS7 A 7 Expand dock & warehouse space
Relocate non-critical businesses from dockside 02JAN96 A |31DECS7 A |— Relocate non-critical businesses from dockside
Promote the availability of adjacent areas 02JAN9S A |31DECO7 A |A Promote the availabiity of adjacentareas |
Assess existing marinas' capabilities & fac 01JANSE  [01JANSS Assess existing marinas’ capabilities & fac
Imprv marinas smi-scale commercial fisheries 02JANSG A |20DECSE A Imprv marinas sml-scale commercial fisheries
Identify what is needed by small fishermen 02JANSG A |31DECS6 A Identify what Is needed by small fishermen
Deploy additn'i FAD Guam's easlem side 02JANGS A {31DECO6 A | 7 Deploy additn'l FAD Guam's eastemside
Construct boaling ramps at Guam's eastern side 02JANSB A |31DECS6 A 7 Construct boating ramps at Guam's eastemside
Investigale effectiveness of artificial reefs 02JANS6 A [31DECS6 A [Memmmmmmmmty |nvestigate effectiveness of artificial reefs
BRAC 95 Close of Navy properties 01JANSG |[D1JANSS BRAC S5 Close of Navy properties
Promote SRF/Navy sites for development 02JANS6 A |31DECS6 A 7 Promote SRF/Navy sites for development
Allow for growth of air&surface fish transhipmt 01JAN9E  J01JANSE Allow for growth of air&surface fish transhipmt
Identify Guam's total air freight capacity 02JANS6 A |31DECS6 A |Smemmm— Identify Guam's total 3ir freight capacty
FEDERAL & LOCAL GOVERNMENT POLICIES 01JANSE 01JANSE FEDERAL & LOCAL GOVERNMENT POLICIES
Establish o trade commission to Asia poris 02JANSE A (29DECS6 A SN Estabiish a trade commission to Asia poris
Bi-annual Guam Intnl Fisherias Conference 02JAN9E A |31DECO6 A A/ Bj-annual Guam Intnl Fisheries Conference
Develop & Implement fishing industry policies 01JANSE |01JANSE Develop & lmplemel_\t_ flshing industry policies
Inltiate legislation to create EEZ task force 02JANSE A |31MARQ7 A [y Initiale legislation to creale EEZ task foce
Initiate legislation to adopt Guam INS statute » 02JANSG A |31DECSH7 A Initiate legislation to adopt Guam [INS stalule
Develop a "user friendly” port of call 01JANSG |01JANSE P Develop a "user friendly” port of call
Impiement a visa-waiver/leave pgrm for crewmen ~ |02JAN9E A |29MARS7 A | e |mplement a visa-waiverfleave pgrm for crewmen
| Delete wharfage fees lor vessels fishing ~ |02JANSE A |31DEC96 A [mmmmmmmmmmL; Delete wharfage fees for vesselsfishing i
| INTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT  [01JANSE  [01JANSG  PINTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT
improve coordination & comm with fisheries gmu; . - 01JANSE  [01JANSE Improve coordination & comm with fisheries group
Mainlain working retationship w regni nations 02JANSE A |31MARST7 A Maintain working relationship w/ regnl nations
Promote & publish annual fish data reporis D2JANSS A |31DECO6 A Promole & publish annual fish data reports
Full inclusion in regional policy-making bodies 01JANSG  |01JANSE Full inclusion in regional policy-making bodies
Seek full FFA membership 02JANSE A |3TMAYS7 A | .7 Seek full FFA membership
Seek federal recognition control over EEZ 01JANSG [01JANSG Seek federal recognition control over EEZ
Amend Magnuson Act 02JANSE A |31DECOS A Amend Magnuson Act




VISION 2001

1996 1397 1998 1939 2000 2001 2002 2003

Q1Q2Q3Q401Q20Q3040102Q304Q1Q2203040Q01Q02Q304Q1402Q23040Q1Q2Q3Q04Q14Q20
P Identify regional policy constraints

7 Regional fish licenses for US flag vessel

DEVELOP COMMERCIAL OPPORTUNITIES

R ee— 7 Develop locally-owned US flag feet

P Develop other fish resource-related industries

AT [nvestigate potential value-added process site

Establish land inventory for live bait farming

——7 Create business plan for use of vessels lorfeit

T Earl

Description Finis!f'l
Identify regional policy constraints 01JANSG  [01JANSS
Regional fish licenses for US flag vessel 02JAN96 A |31MARS7 A
DEVELOP COMMERCIAL OPPORTUNITIES 01JAN9G  |O1JANDS
Develop locally-owned US MNag fleet 02JANO96 A (29DECS8 A
Develop other fish resource-related industries 01JANSEG  |01JANSS
Investigate potential value-added process site 02JAN9G A |31DEC9E6 A
Determine fisheries raw product availabllity 02JAN9G A |31DECS6 A
Establish land inventory for live bait farming 02JANSG6 A |31DEC96 A
Create business plan for use of vessels forfeit 02JANSS A |29DECS6 A
Increase charter boal revenues 02JANSG A |29DECS6 A

Increase charter boat revenues







