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PREFACE 

For nearly 11 months now, a very :emarkable group of people from all 
sectols of our community have been working diligently to build a con­
sensus of ideas. Ideas that are born from a compelling desire of all the 
individuals Involved to make our island the very best that It can be. 
Ideas that were created from a Vision for Guam that was brought about 
by a need to act proactively in a competitive world that is changing 
rapidly. 

They represented all walks of Ii.fe, bringing different perspectives on 
issues that directly affect our island as a whole. It was a community 
effort ... a community consensus for a better Guam. A Vision for a 
community that is attractive, safe, dean and rich in educational and 
employment opportunities. In other words, a community that is 
sur.talnable. But what does this really mean? 

It mea.1S that we, as a people, are engaged in building our community 
together. It means that we have a greater power over and responsibility 
for the dedslons that will shape our community. It means that collabo­
rative solutions are accomplished through focused political leadership 
and citizen Involvement. It means a partnerShip involving business, 
government, employees and community leaders that crosses political 
and social lines. 

This broad-based approach is needed because government alone can no 
longer accomplish long-term solutions to community problems. Nor 
can individuals, businesses or community groups do so by working In 
isolation. Lasting solutions are best Identified when as individuals, busi­
ness and community groups, elected offidals and dvic organizations are 
brought together in the spirit of cooperation to solve community 
problems. 

The task forces of Vision 2001 have done exactly that. They chalienged 
themselves and asked, "How can we fulfill our hopes and dreams for a 
better quality of life?" Their answers are In the matrix of over 2,000 
tasks that need to be accomplished and can be accomplished by the 
year 2001. In fact, many of the tasks are already completed or are In 
motion. This publication is a testament to their work. On behalf of the 
people of Guam and all the future generations that wili benefit from 

, , the realization ,of thi~ Yislon, .we, offer oucheartfeit Gof Dankolu Na SI 
Yu'os Ma'ase'! 

£?£~z 
Govemor 



CONCEPT 
Our most fundamental ambition, the ab!lity to exercise control over the 
forces that affect the well being of our island home, is proportional to 
our ability to maintain a sustainable and engaged community that has 
an identity onto itself. 

Part of the uniqueness of Guam is the diverse ethnic composition of 
our society, where a mixture of races, cultures, traditions and values 
coexist and interact. Our diversity is our strength and our challenge. As 
our society evolves, so does our culture. Understanding and maintain­
ing our indigenous traditions, language and ·cultural uniqueness is often 
threatened by our desire to become a player in a giobal economy. 

However, there is no reason why Guam cannot have the best of both 
worldS as an economic bridge between the East and West, showcasing 
for democracy in the Pacific, as well as the motherland of the 
Chamorro Peo.ple. In spite of our political restrictions and constraints, 
we have established ourselves as an economic and sociai force in the 
Western Pacific. 

The greatest challenge we face today is to manage our economic growth 
such that it will sustain and improve our community as a whole. 

Recognizing this, in May of 1995, Governor Carl T.C. Gutierrez orga­
nized a group of individuals representing a cross section of our island 
community. He challenged them to work collectively to develop a com­
prehensive Vision that would focus our economic growth against our 
community needs. By July that same year over 500 people from all 
walks of life were meeting in empowered groups. Government employ­
ees and political leaders worked side-by-side with business and civic 
leaders. Police officers, pOliticians, teachers, parents, retirees, priests and 
students worked tirelessly to create a plan which is presented in this 
Executive Summary. 

They began with a mission statement which is: 

"To SIIppOrt the highest standards of education, health care, infrastructure, 
public safety, housing and community values by developing a sound ar.a" sus­
tainable economy built on Gllam's strengths and strategic advantages.' 

What you are about to read represents a summary of their work. It rep­
resents the dreams and aspirations of a community that is empowered 
and engaged In shaping their own destiny. It is a testimonial to what 
can be achieved through unity of purpose. . 

It is a Vision created by our community for our community. 

'to direct the course . ~, 

-of their own 
~ 

destf /I ~ . {% 
• 
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The dawn of a new century offers the opportunity to create an educa­
tional system geared to the demands of a changing world. Starting 
with basic and advanced skills and moving to job training and civic 
engagement, we will equip our citizenry with the necessary skills and 
knowledge to enable them to participate productively as members of 
our local and global communities. Continuing educational opportuni­
ties throughout people's lives will enable them to adapt to changing 
conditions In our communities, our island and our world, 

Education is a process which demands the full engagement and partici­
pation of the entire community at all levels. Developing educational 
standards and benchmarks that gauge the success of our educational 
system cannot be an exclusive exercise limited to academia, The educa­
tional standards we set for our children today will determine the suc­
cess of our community tomorrow; it will be the legacy by which our 
generation will be judged. Therefore, it requires a community effort. 

Education is a life-long process which must include pre-school readi­
ness, adult literacy, and individual life-long growth, Our educational 
systems and institutions must provide our people with basic job skills 
training, professional development, support of family and cultural val­
ues, and foster quality leadership among those who will ascend to those 
positions of responsibility. 

For the school year ending in 1996, just over 79% of our students grad­
uated - this is far from acceptable. A high school education is the basis 
for all future training: Accordingly, we must strive for a 100% gradua­
tion rate. By the year 2001, we will see 95% of our students entering 
high school earn a high school diploma. 

Guam's public school system needs organization to achieve and ~upport 
educational goals, effective governance, improved student achievement, 
and interactive partnership among schools, families and communities. 
Schools also need provisions to insure access to the most advanced 
teChnology, as well as safe, accessible and ideally populated facilities. 

"O'ur Vision is to 

to .create a dJ'!lamic and 
, comp'rehensiv~ education 

.... system that is-dedicated 

excellence for all Guam ... 
students and ! mpowers 

'neighborhood'schools to 

> besreliaily r~porzsive and 
c,onstantly adaptive to 
stuaent needs. Our ." r. 1" 

missipn, is.to provide 
students,'with the 

? 
Knowledge and skills 

to take Ownership, 
• 

fUlly j(tlrticipate, and 

~ JcontBbute to >the future 
'" , ii[:c;.famr t!1.e ~nited 

States, and,the'world 
" . . \"" -commumty. II .· ... 
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GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1: All children on Guam will start school 
ready tD learn. Every child will be guaranteed equal 
opportunities tD reach their full educational 
potential. 

Objective 1. Ensure that all chlIdren will 
have access to high-quality and developmen­
tally appropriate preschool programs that 
help prepare children for school. 

Objective 2. Motivate each parent of a 
preschool child to become actively involved 
in their child's education. 

Objective 3. Provide parents with needed 
training and support services. 

Objective 4. Ensure that each child receives 
proper nutrition, rest, physical activity experi­
ences, and the health care needed to arrive at 
school with healthy minds and bodies, and to 
maintain the mental alertness necessary to be 
prepared to learn. 

Objective S. Significantly reduce the number 
of low-birth weight babies through enhanced 
prenatal health systems. 

GOAL 2: The high scllool graduation rate will 
increase to 95% and better. 

Objective 1. Guam will dramatically reduce 
its school drop out rate. 

Objective 2. Seventy-five percent (75%) of 
the students who drop out will return and 
successfully complete a high s:hool degree or 
its equivalent. 

Objective 3. The gap In high school gradua­
tion rates between island students from 
minority backgrounds and their non-minori­
ty counterparts will be eliminated. 

GOAL 3: Guam students will leave grades 4, 8 
and 12 demonstrating competency in challenging 
subject matter including English, Chamorro, 
mat/l~matics, science and technology; foreign 
languages, civics and'government, -econ"mics; the··· 
arts, history and geography. They will leave 
scllool prepared for responsible citizenship, 
furt/let leamillg, and productive employment. 

Objective 1. The Guam Department of 
Education (DOE) will develop world class 
content standards for all subject areas. 

Objective 2. DOE will develop student perfor­
mance standards based on the world class 
content standards for each grade level where 
appropriate. 

Objective 3. DOE will develop and imple­
ment valJd, non-discriminatory, and relJable 
assessment tools aligned with the adopted 
content and performance standards. 

Objective 4. DOE will align school curricu­
lum, instructional materials, and assessments 
with the adopted content and performance 
standards. 

Objective S. The academic performance of all 
students will increase significantly in every 
reporting period, and the academic perfor­
mance of minority students will more closely 
reflect the student population as a whole. 

Objective 6. The percentage of all students 
who demonstrate the cognitive ability to rea­
son, solve problems, apply knowledge, think 
creatively, use appropriate technology, write, 
and communicate effectively will increase 
substantially. 

Objective 7. All students will be involved in 
activities that promote and demonstrate 
good citizenship, good health, community 
servicp., and personal responsibility. 

Objecti.e 8. All students will have access to 
physical and health education to ensure 
physical, mental and emotional health and 
fitness. 

Objt:ctive 9. The percentage of all students 
who are competent in more than one lan­
guage will substantially increase. 

Objective 10. All Guam students will be 
knowledgeable about the cultural heritage of 
the indigenous Chamorro people and the 
other major cultural groups of the island. 
Guam students will be able to demonstrate 
knowledge of the cultural heritage of Guam, 
the United States, other Pacific Islands, the 
Pacific RIm, and the world. 

Objective 11. DOE will develop a plan to 
ensure that all students have a fair opportu­
nity to achieve the knowledge and skills as 
described in adopted content and 
performance standards. 

~bJective 12. DOE will decrease student 
grade retention, and reduce students academ-

. ic frusrration and the need for constant 
review by developing a plan to insure satis­
factory academic achievement before 
advancement to the next grade level. 

GOAL 4: Guam students will be first in the 
world In mathematics and science achievement. 

Objective 1. Math and science education, 
including the metric system of measurement, 
will be strengthened at every grade level. 



Objective 2. Through pre-service and in-ser­
vice training, the number of Guam teachers 
with a substantive background in mathemat­
ics and sdence, including the metric system 
of measurement will Increase by 50 percent. 

Objective 3. The number of Guam high 
school graduates who complete undergradu­
ate and graduate degrees in mathematiCS, sd­
ence, and engineering, will increase by 50%. 
The number of women and minority 
graduates in these areas will Increase by 50%. 

GOAL 5: Every adult on Guam will be literate 
and will possess the knowledge and skills neces­
sary to compete in a global economy and exerdse 
tile rigllts and responsibilities of 
citizenship. 

Objective 1. The government and every 
major business on Guam will be involved in 
strengthening the relationship between 
education and work. 

Objective 2. All workers will have the oppor­
tunity to acquire the knowledge and skills 
needed to adapt to emerging new technolo­
gies, work methods, and markets through 
public and private educational, vocational, 
and technical Institutions, as well as, the 
workplace. 

Objective 3. The number of quality programs, 
including our libraries, designed to serve 
more effectively the needs of the growing , 
number of part-time and mid-career students, 
will increase substantially. 

Objective 4. The number of Guam students 
entering college and completing associate or 
baccalaureate degree programs will 
substantially increase. 

Objective S. The number of college graduates 
who demonstrate an advanced ability to 
think critically, communicate effectively, and 
solve problems will increase substantially. 

Objective 6. Schools, in implementing com­
prehensive parent involvement programs, 
will offer more adult literacy, parenting train­
ing and life-long learning opportunities to 
improve the ties between home and school 
and enhance parents' work and home lives. 

GOAL 6: Every school on Guam will be free of 
drugs, alcohol, violence and firearms, and will 
offer a disdplined learning environment. 

Objective 1. DOE will implement a firm and 
, fair drug and alcohol policy. 

Objective 2. Parents, bUSinesses, governmen­
tal and community organizations will work 
together to ensure the rights of students to 
study in a safe and secure environment that 
is free of drugs and crime, and to insure that 
schools provide healthy environments that 
are safe havens for all children. 

Objective 3. Every local educational agency 
will develop and implement a policy to 
ensure that all schools are free of violence 
and the unauthorized presence of weapons. 

Objective 4. Every local educational agency 
will develop a sequential and comprehensive 
kindergarten thrOl:gh twelfth grade drug and 
alcohol abuse prevention and education 
program. 

Objective S. Drug and alcohol abuse educa­
tion and prevention curriculum will be 
taught as an integral part of sequential and 
comprehensive he,ilth education. 

9 
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Objective 6. Community-based teams will be 
organized to provide students and teachers 
with needed support and viable alternatives 
to drug and alcohol use and abuse. 

Objective 7. Every school will work to 
eliminate sexual harassment. 

GOAL 7: Guam teachers w!fl have access to 
programs (or the continued dwelapment of their 
professional skills and the opportunity to acquire 
new knowledge and skills, including new meth­
ods in computer technology, needed to instruct 
and prepare all Guam students for the next 
century. 

Objective 1. All teachers will have access to 
pre-service teacher education and continuing 
professional development activities that will 
provide them with the knowledge and skills 
needed to teach an increasingly diverse stu­
dent population with a variety of 
educational, sodal, and health needs. 

Objective 2. All teachers will have continuing 
opportunities to acquire additional knowl­
edge and skills needed to teach challenging 
subject matter, and use emerging new meth­
ods, forms of assessment, and technologies. 

Objective 3. All schools and programs will 
create Integrated strategies to attract, recruit, 
prepare, retain, and support the continued 
professional development of teachers, admin­
istrators, instructional aides, and other educa­
tors, so that there is a highly talented work 
force of professional educators to teach 
challenging subject matter. 

Objective 4. Partnerships will be established, 
whenever pOSSible, among local educational 
agencies, institutions of higher education, 
parents, and local labor, business, and prOfes­
sional associations to provide and support 
programs for the professional development of 
educators. 

GOAL 8: Every school will develop family and 
community partnerships that will increase 
parentol involvement andtartidpation in pro­
moting the sodal, cultura , emotional and 
academic growth of children. 

Objective 1. DOE will develop polldes to 
assist local schools and educational agendes 
establish programs for increasing partner­
ships that respond to the varying needs of 
parents and the home, including parents of 
children who have spedai considerations. 

Objective 2. Every school will actively engage 
parents and families in a partnership which 
supports the academic work of children at 

home and shared educational dedsion 
making at school. 

Objective 3. Parents and families will help to 
ensure that schools are adequately supported 
and will hold schools and teachers to high 
standards of accountability. 

GOAL 9: The Guam educational system will 
be organized to support the achievement of the 
education goals. . 

Objective 1. Design a reorganization of the 
Department of Education which will bring 
appropriate dedslon making authority closer 
to those affected. 

Objective 2. Identify and propose changes to 
Public Law, Territorial Board of Education 
Policy, Operating Instructions, and any other 
polides throughout the government that 
hinder the implementation of Objective l. 

Objective 3. Establish a system of account­
ability that holds employees to high stan­
dards of professional, moral and ethical 
conduct. 



Objective 4. Develop a five-year Guam 
Department of Education (Technology in 
Education Plan) for submission to anil 
approval by the Guam Territorial Board of 
Education. 

Objective S. Promote an active role for teach­
ers in planning the use of instructional 
technology within their classrooms. 

ACTION PLAN 
With regard to the system-wide reform con­
tained in Goals 2000, the following Action 
Plan is proposed: 

• Organize the schools into regions based 
on "feeder bands" and student popula­
tion. Each region will consist of one or 
more high schools, middle schools and 
elementary schools. 

• Regional levels shall be established to 
provide coordination and support 
services to the schools in the region. 

• Regional levels shall be housed wIthir: 
the region at available staff housing in 
each of the regions. 

• Change the organizational structure so 
that decision-making affecting students 
and teachers can occur at the school . 
level. 

• Decentralize some of DOE's central office 
services, responsibilities and authority to 
the regional level and individual schools. 

• The newly created regions shall be 
streamlined as much as possible and 
provide for "accountability." 

DIRECTION 
How we treat our children reflects our values 
as a sodety. We have to give more than lip 
service to the idea that every child must have 
the full and fair opportunity to succeed. 

The quality of education determines our 
island's ablllty to compete In the global econ­
omy and grow through productivity increases 
and the development of goods and services, 
giving our children the ability to lead mean­
ingful and produl"tive lives. 

The security of our village neighborhoods 
and the improvement in our quality of life 
rests on how well we succeed in providing 
them the best education available. 

Most importantly, education is the key to 
personal achievement. 

Our schools are the essential element in mak­
ing our children's dreams and aspirations 
come true. 
Competent heal~h care is the foundation of a 
physically healthy SOCiety. Vision 2001 looks 
to restore the publiC'S confidence in our local 
health care system and the service It pro­
vides. 

.' 

-
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Guam's two hospital fadllties are the Naval Regional Medical Center 
(NRMC) and the Guam Memorial Hospital (GMH). Both serve the com­
munity, but the NRMC's services are restricted to veterans, active duty 
mllltary personnel and dependents. . . 

GMH is a pub"::ly owned facl1Jty. GMH is now capable of providing for 
basic and some spedalized health needs of our community. 
Unfortunately, the fiscal and regulatory limits of government burden 
GMH. The hospital's bureaucratic nature has limited its ability to oper­
ate profitably and to invest in the maintenance and upgrade of the 
facility. Over the years, the hospital's revenue base continued to erode, 
creating serious financial problems greatly affecting the hospital's ability 
to attract and retain qualified management, and health care profession­
als. The time has come to "re-think" our present system and move 
towards operating GMH as a p~vate business in a public/private joint 
venture approach. 

Significant improvement to our quality of life and a reduction in the 
cost of island health care can be achieved by focusing on comprehen· 
sive prel'ention and weliness programs. Through education, the inci­
dence of diseases such as diabetes and coronary heart disease can be sig­
nificantly reduced. Monitoring and tracking reliable data through the 
development of a capable epidemiology structure within the 
Department of·Public Health and Social Services (PH&SS) will provide 
the database necessary to develop programs of prevention. 

An other key component to a competent health care delivery system is 
the quality and quantity of our health care professionals including 
physidans and medical support staff. Attracting professionals includes 
providing incentives such as a good working environment, effiCient and 
effective licensing procedures and an adequate malpractice insurance 
pOlicy. 

Only through a comprehensive and integrated plan of action can we 
provide the quality health care we ali deserve and reqUire as a sustain­
able community. Our health care delivery system must be well-man­
aged, accessible and affordable, if we are to develop a healthy and thriv­
ing future for ourselves and the generations to follow. 



GOALS/POLICY 
!ffiCOMMENDATIONS 
GOAL 1. Guam needs one privatized hospital. 

Objective 1. GMH should be privatized with 
partial ownership transferred to keenly Inter­
ested community members who are willing 
to invest capital in GMH. 

Objective 2. Control of the newly privatized 
hospital would be through a governing board 
representing joint ownership between the 
government, which has provided the asset 
base..-pdlnvestors providing the additional 
capitmeeded to upgrade the facility. No sin­
gle special Interest group will be allowE:d total 
control of GMH. 

GOAL 2. Prevention of disease. Guam's 
death rate for diabetes is nearly five times the 
rate of the United States; the rate for deaths 
due to heart attacks is similarly unacc'!ptably 
high. '. 

Objective 1. Our island must enter into a 
coordinated effort, involving both the private 
and public sectors, to reduce the incidence of 
disease affecting our people. This would 
include a Diabetic Foundation established as 
a non-profit organization focused on aware­
ness, education, support and assistance of 
diabetics and their families. 

Objective 7. Establish preventiy~ health pro­
grantt'Cieslgn-ed to maintain OUr people's 
health at the highest levels possible. A 
healthy population will reduce the cost of 
health care by reducing the need and 
frequency to access acute care services. 

Objective 3. Develop health education pro­
grams, which span the lives of Individuals, to 
insure that our citizenry are preventive 
health conscious. 

Objective 4. Provide the community with 
education on disease prevention methods 
and the magnitude of preventable diseases 
affecting our community. 

Objective S. Create a structure within ·PH&SS 
to survey and collect reliable data from the 
health care community on the InCidence of 
diseases and treatments. Screening criteria for 
selectec!:.~iseases must be defined. This epi­
demiological information will provide the 
database necessary for the development of 
preventive health programs designed to 
reduce the need and incidence of emergency 
and acute care cases. 

GOAL 3. Increase the number of physidans on 
island. 

~.I,·~ .. t. 
Objective 1. To increase the number of physi­
cians on Guam, Health Care 2001 calls for 
removing some of the major barriers that 
now exist, induding unnecessary and unrea­
sonable bureaucratic red tape and impedi­
ments to the effective and effiCient issuance 
of professional licenses. 

Objective 2. Make available or guarantee mal­
practice insurance coverage. 

Objective 3. Improve the working environ­
ment in the health care field to insure that 
our health professionals attain personal job 
satisfaction and are not frustrated by bureau­
cratic red tape and Ineffective and inadequate 
support services. With this approach, we can 
increase the number of doctors and improve 
access to health care. 

Objective 4. Establish and expand programs 
to encourage locals to become physicians or 
pursue careers in the health care field. 

GOAL 4. We must insure that Guam's healtll 
care delivery system is accessible and affordable. 

Objective 1. Require programs that provide 
care to the indigent population to control 
and predict costs. 

Objective 2. Through public health clinics, 
and public service and education programs, 
we will provide preventive health programs 
which will reduce the need for emergency 
room, clinical or acute care services, thus 
r~ducing health care expenses to the individ­
ual citizens. 

Objective 3. Investigate feasibility of privatiz­
ing ambulance services to allow every village 
on Guam the opportunity to immediately 
access health care services. 

o· 
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Objective 4, Prepare enabling legislation 
modifying the Medically Indigent Program 
(MIP) to reqUire PH&SS to contract with 
interested insurers or Health Maintenance 
Organizations (HMO's) for the purpose of: 

a. providing quality care to program redpi­
ents by mainstreaming them into the insured 
care system, and 

b. transferring the risk to private entities with 
expertise in managing care and cost of care. 

ACTION PLAN 
• Remove the direct governmental manage­

ment of the hospital and place it in the 
hands of a qualified ho.pital manage­
ment company during the transition into 
a privatized environment. This company 
would' be motivated to provide effldent 
service because of an increased potential 
for prOfits. The negotiated contract would 
guarantee no justified fee escalation, 
access to all residents regardless of ability 
to pay, maintenance of the status quo 
from the existing employee base, non­
discrimination in process, measurable 

assurance of quality health care; and that 
a full service hospital fadlity will be pro­
vided. This would be the basiS of a true 
public-private partnership in the manage­
mentof GMH. 

• Empower the governing board of GMH to 
begin remodeling, equipping and staffing 
the unoccupied skilled nursing facility to 
become the Women's and Children'S 
Acute Care Fadllty. 

• Refurbish the existing Women's and 
Children's Al"Ute Care Fadlity at GMH for 
use as an Adult Acute Care Fadlity. 

DIRECTION 
In moving forward on the upgrade of GMH, 
we must Immediately seek candidates for an 
interim hospital management company. If a 
new fadlity is constructed, the next step is 
the demolition of the existing facility and 
sale of the property. Incorporated with that is 
the establishment of an irrevocable trust 
covenants that restrict the use of the pro­
ceeds of the sale to funding indigent care and 
capital Improvements in hospital facilities. 



Protection of life and property are among government's most funda­
mental roles. We have seen village life transform from small rural com­
munities into reSidential areas that more closely resemble suburban cen­
ters. While some of these changes have brought with them better access 
to public and private services, greater concentrations of population are 
also characterized by increased incidences of crime. 

Every crime imposes high costs on individuals, families and the entire 
community. The pain, suffering and loss experienced by victims is no 
less significant than the loss of freedom, the economic costs of extra 
locks, bars, guns, lost jobs, Sinking property values, and the threat of 
damage to our tourism industry. 

The problem of "crime" is inextricably linked with the breakdown in 
the family structure, and the use of lllegal drugs. Any true examination 
of the goals and objectives to address Public Safety should be closely 
linked with Family Values and Public Education. 

Many of our young people on Guam who try drugs are unaware of the 
facts about addiction; 'or perhaps they simply ignore the warnings. As a 
SOciety, as families, we must renew our commitment to drug prevention 
strategies, step up our attack on youth gangs and drug dealers, and ~top 
the flow of drugs corning into Guam and rehabilitate abusers to become 
productive members of the community. The tragedy of drug abuse and 
drug-related crime affects us all. 

As a whole, Guam needs to promulgate and enforce tougher and more 
effective law enforcement. The effectiveness of good police work and 
extended incarceration of hardened criminals is beyond dispute. Those 
professionals involVed in public safety must be given every resource 
needed to accomplish their task. 

The concerns identified by the Public Safety Task Force are not n~w; 
but, have risen to critical levels of urgency. The limitations of existing 
public safety programs, magnified by the complexity of the criminal 
justice system, are taking their toll on our community. The task force 
has identified nine priorities for immediate implementation or 
increased activities. 

,., .. I.',....· 
_ . _ ~7 

"In the year 2001, our 
p'tiblic safety system will . . 

- effectively safeguard our 
, ·children, protect our 

homes, and strengthen 
the moral fiber upon 
wfflch,any successful 
'community is based." .. . 
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GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1. Earmark suffident revenues for crim­
inal justice, public protection, and victim 
services. 

Objective 1. Construct four new police 
precincts, and a Sagan Polida in every 
village, and two new fire houses. . 

Objective 2. Establish a maximum security 
prison, renovate-toXisting minimum security 
facilities, expand the Judicial Center and 
upgrade the 911 Emergency System. 

Objective 3. Identify and appropriate funds 
to the Department of Mental Health and 
Substance Abuse (MH&SA) for the Healing 
Hearts transitional emergency shelter and 
counseling center. 

Objective 4. Establish a One·Sto? Victim's 
Resource Center with repr.esentatives from, 
the Guam 'Housing and Jrban Renewal 
Authority (GHURA), PHbtSS (Child Protective 
Services [CPS), Women, Infant and Children 
[WIC), Food Stamps, Aid to Families with 
Dependent Children [AFDC), MH&SA 
(Healing Hearts), Women's Resource Center, 
the Attorney General's office (Family, 
Prosecution, Victims Witness Advocate 
Service (VWAS), Guam Pollee Department 
(GPO), Guam Legal Services, and the Public 
Defenders Office. This center will also pro­
vide information regarding private providers 
of health care and counseling. 

Objective s. In conjunction with the One­
Stop Victim's Resource Center, establish a 
drop-in day care center so that adult victims 
of family violence may leave their children 
there during the time that they are receiving 
services or appearing in court. 

GOAL 2. Interdict all illidt drugs at all ports 
ofentT}'. 

Objective 1. Provide expanded enforcement 
capablll~es for Guam's Customs and 
Quarantine officers to interdict all illicit 
drugs at the island's air and sea ports. Greater 
emphasis will be placed on putting residents 
and visitors on notice, that if they attempt to 
import illicit drugs to the island, they will be 
caught and prosecuted to the full extent of 
the law . . 

, Objective 2. Step up efforts to wage the "War 
on lee" as well as support increased funding, 
support and development of all programs 
relating to drug interdiction, prevention, and 
prosecution. 

GOAL 3. Create a community environmellt 
that fosters crime prevention and village and 
home-based crime prevention programs. 

Objective 1. Develop and actively support big 
brother and big sister programs, youth corps, 
latch key children's programs and village 
community centers. Community pOlicing 
will be encouraged. 

Objective 2. Institute a "Know Your 
Neighbor" program to increase neighborhood 
involvement and sharing. Encourage active 
involvement of the mayors in each village to 
set up programs requiring community and 
neighborhood involvement. 

Objective 3. Improve and expand existing 
substance abuse rehabilitation programs; and, 
where warranted, establish new, more 
effective programs. ' 

GOAL 4. Improve Police, Fire, Corrections, 
Criminal Justice, and Emergency response 
capabilities and presence throughout the island. 



Objective 1. Improve enforcement and sur­
vefllance through intelligence infonnatic·n 
management and networking; high tech 
inspection equipment for detecting C011- . 
cealed contraband items in passenger cargo, 
and vessel movements; and upgrades and 
enhancements for the 911 systems 
operations. 

Objective 2. Develop a 24-hour crisis team 
fonned by CPS to investigate and respond 
immediately to cases of family violence 
where children are at risk . . 

Objective 3. Potentials for hazardous sub­
stance accidents, while rare, stress the devel­
opment of standard operating procedures for 
an Emergency Response Contingency Plan to 
clean up, contain, and dispose hazardous 
substances. A warning system and emergency 
public notification program will be set up to 
advise residents of the threat and appropriate 
procedures for evacuation, when necessary. 

GOAL 5. Provide adequate personnel, t.,chllol­
ogy, training, and equipment needed to serve and 
protect our community. 

Objective 1. Identify additional funding for 
the Public Defender and Guam Legal Services 
specifically for an additional attorney and 
support staff required to assist those who 
cannot afford legal assistance. 

Objective 2. Identify the funds required to 
provide additional training of counselors In 
the treatment of family violence and ~exual 
abuse. 

Objective 3. Funding will be appropriated so 
that GPO can provide more training for all 
officers and create a specialized unit of not 
less than 10 officers to investlgat the han­
dling of domestic violence cases, and the fol­
low-through of policies already in place. 

Objective 4. The Department of Corrections 
(DOC) will Implement a treatment program 
for perpetrators of domestic violence (anger 
management and substance abuse 
prevention). 

Objective 5. The Bureau of Women's Affairs 
(BWA) will make available materials for sexu­
al harassment prevention training to all 
government agendes and private businesses. . . . 
Objective 6. All government agendes will 
conduct sexual harassment prevention train­
ing for all new employees and on a yearly 
basis for all continuing employees. 

Objective 7. Support the establishment of 
courses related to anger/stress management, 
drug and alcohol prevention and conflict 
resolution for teacher training. 

Objective 8. Identify continued funding for 
the Services Training Officers and Prosecutors 
(STOP) program which monitors services for 
victims of family violence insuring that ser-
vices are provided on a timely and . 
appropriate basis. 

GOAL 6. Enhance public protection through 
victim's advocacy, counseling, restitution, 
compensation, home and hazard protection. 

Objective 1. Current programs will be 
enhanced with tIle goal of developing better 
programs for vi-:tims, both adults and 
children. 

Objective 2. Develop concurrent evening 
counseling, InforrLation. and referral services 
for children aI_d adults who are victims of 
violence in villages in the south, central and 
northern region~ of Guam. 

Objective 3. Options for prison industries, 
which would allow prisoners compensation 
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for producing a product or rendering a ser­
vice, will be studied as an adjunct to the 
rehabilitation process and a.~ viable altema­
ti.ves to a strict penal system. ThIs will pro­
VIde prisoners with useful skills and to pre­
pare them for re-entry into the community 
as productive and contributing citiZens. 

Objective 4. A Women's Resource Center 
including facilities for the Victims Advocates 
Reaching Out (yARO) will be established for 
education, counseling, support, trackiTlg and 
monitoring of family violence service. for 
island women and children. 

GOAL 7. Create public and priv~te 
partnerships to combat crime. 

O~iective 1. Civic clubs and organizations 
will be encouraged to redir'~ct their fundrais­
i~g efforts to target prevention and interven­
tion pr?grams/services designed to prevent 
domestic violence and other crimes and to 
provide services to the victims. 

O~jective 2. A public aWaI,~ness campaign 
will be developed for prevention and inter­
vention of drug abuse, fami1.y violence and 
other crimes. 

GOAL 8. Make Tuman Ba;' and other tourist 
'venues safer and more "user friendly". 

Objective 1. An integral part of providing for 
public safety in Tumon Bay and all tourist 
venues, Is an educational program to inform 
our visitors of appropriate actions they can 
take to avoid becoming a victim of crime. 
Information brochures will increase tourist 
awareness and educate them on actions they 
can take and how to report criminal inci­
dents. Establishment of a weekly forum for 
government, hotels, and other tourist related 
businesses to identify specific actions to 
reduce or eliminate the incidence of crimes 
against tourists. 

Objective 2. Recruit and train more Police 
Officers conversationally in the various lan­
guages of our visitors making then feel safe 
secure and welcome. ' 

ACTION PLAN 
Community Based Prevention and Awareness 
Programs playa big role in the realization of 
Vision 2001. Crime control tactics will be 
augmented with poliCies that prevent crime 
provide assistance to victims, reduce fear and 
improve the quality of life in all villages. 

A thorough review and comparison analysis 
of the costs of enforcement, incarceration 
and rehabilitation is in order to properly. ' 
update and revamp criminal justice fee and 
fine schedules; and, to direct sufficient fund­
in~ for prevention programs, victim compen­
sation services and restitution, and the much 
needed automation and networking of our 
publi~ protection and criminal justice 
agenaes. 

By 1997, existing asset seizure and forfeiture 
legislation will be modified and expanded to 
mirror federal mandates, so that once in 
place, revenues will be generated and direct­
ed back to the appropriate criminal justice 
agency. 

By 1998, a set of indices will be developed 
that will be used to earmark and set aside 
revenues for criminal justice improvements 
and procurement of fire protection equip­
me~t.that reflects population trends, as well 
as VISitor and hotel industry requirements. 

Our criminal justice system will be fully auto­
mated and mobile. This will enhance the 
effectiv~ess of enforcement, apprehension, 
proseCUtion, and rehabilitation of perpetra­
tors, while cre.ating an intel1ig~nce network 
that wI!1 mOnitor social and crime rate trends 
for prevention and preparation purposes. 

By 1998, Emergency 911 services will be 
upgraded to better serve the needs of the 
pu~lic. Island-wide community poliCing will 
be Implemented and drug free programs In 
the ~or~place! schools and villages will 
receive mcentives to make Guam drug-free. 
Drug Abuse Resistance Education (DARE) and 
other outreach programs will be available in 
the villages. . . 

. 
By the year 2001, In addition to adequate ' 
public safety presence in each of our villages, 
proper and up-to-date eqUipment enhanced 
training, and coordinated enforc~ent 
efforts on our streets and at ports of entry 
will be in place. 

There will be Improvements in legislation to 
address victims compensation restitution 
Injury programs, victim's rights and ' 
advocacy, and victims counseling programs. 



DIRECTION 
Few functions of government presen~ so great 
an opportunity to serve the public; as does 
the pursuit of protecting people from cnm~ 
and threats to their security and personal 
safety. 

Members of the community often judge tl1~ 
effectiveness of government In tenns of its. 
ability to deal with their basic concerns. 
Safety usually ranks first among these con­
cerns. All the people of Guam deserve no less 
than to be protected from criminal activity 
and to be helped in times of emergencies. 

We must be proactive on crime control and 
public safety Issues if we are to be effective in 
preserving peace and safety. 

The people of Guam deserve the best from 
their law enforcement officers. There is noth­
ing worse than a bad cop, and nothing better 
than a good one. We must look to the future 
and recruit law enforcement personn'~l with 
professional competence, personal courage 
and moral character. The value to sodety in 
making this choice is beyond calculation. 
The people of Guam deserve law enforce­
ment professionals capable of excellent ;udg­
ment and physical courage who can [lake 
split-second life-and-death decisions within 
the parameters of our laws. Moreover, we 
deserve nothing less than shrewd, intellectu­
ally capable individuals who can crack the 
most difficult cases and bring criminals to 
justice. 

Finally, effective public safety must include 
community awareness, education and 
involvement. Citizen participation in crime 
prevention, coupled with proactive and effec­
tive law enforcement operations, will ensure 
that our streets are safe and our families are 
protected. 
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this communitY ' 
d ' , eserves. H ~ ~ 

To attain the quality of life desired by all on Guam, adequate infrastruc­
ture is required. Everyone is immediately and directly affected by defi­
ciendes in water and power supplles. Lack of infrastructure causes per­
sonal suffering and health problems, while also deterring economic 
development and causing damage to the environment. 

Guam's infrastructure for power, water, waste water disposal, solid waste 
disposal, drainage, and land transportation is currently inadequate for 
our present needs. Expanded tourism and population growth will create 
even greater demands for all aspects of infrastructure. 

Infrastructure development must be coordinated and properly planned 
in a comprehensive fashion to ensure that iong-range investments 
respond to priority needs and support Guam's overall economic 
development and social objectives. 



GOALS/POLICY 
RECOMMENDATIONS 
Primary Infrastructure 
Power 

GOAL 1. Over the cou:se of the next five years, 
the Guam Power Authonty (GPA) will Tepair and 
maintain all existing power plants and provide 
lip to 140 megawatts of additional reliable, effi­
CIent and cost-effective generation to GPA's rate 
payers. 

Objective 1. Repair and rehabilitate exi~ting 
power plants to industry spedfications and 
prov,ide in-service and on-the-job training in 
routme and preventive maintenance proce­
dures to power plant employees. 

Objective 2. Upgrade and improve the overall 
reliability of the Tanguissan, Cabra~ and Piti 
Power Plants. 

Objective 3. Provide additional interim 
power capacity. 

Objective 4. PrOvide for long-term Base Load 
Power Generation in accordance with accu­
rate. an~ up dated load analysis and 
prolectIOns for 5 - 10 - 20 year periods. 

Water 

GOAL 1. Transition the existing Public Utility 
Agency of Guam (pUAG) into the new Guam 
Waterworks Authority (GWAJ. 

Objective 1. Determine the financial struc­
ture for the funding of GWA operational 
expenses and capital projects and re-engineer 
Its management structure. 

Objective 2. Establish a public awareness pro­
gram to keep the public informed on the 
rationale and need for the transitioning of 
PUAG to GWA. 

Goal 2. Convert Guam's existing water 'deliv­
ery system into an effident and.cost-effective ... 
operation benefiting GWAl 
customers. 

Objective 1. Reduce line losses which result 
in unaccounted water consumption and set 
up water res.ources laboratory and inventory. 

Objective 2. Resolve land acquisition con­
straints and update water system models to 
incorporate potential water demands fol' 
Chamorro Land Trust, Land for the Landless 
and excess military properties. 

Objective 3. Construct 17 new wells island­
wide, including 3 wells to meet the new air­
port expansion. 

Objective 4. Design and construct the San 
Vitores waterline upgrade, and theTalofofo 
Reservoir and Booster pump. 

Objective S. Develop and implement a con­
servation strategy promoting effident use of 
water. 

Objective 6. Implement a groundwater acces­
sibility study and a long-range exploratory 
well drilllng program. 

Objective 7. Construct 30 exploratory wells 
and 15 to 20 production weIls on GovGuam 
property. 

Objective 8. Cc·nstruct a waterline from usa 
to Commerdal Port and the Agat-Umatac 
waterline. 

Objective 9. Complete the Ylig diversion sur­
face water development project. 

Wastewater 

GOAL 1. Provide a safe, effident and cost­
effective system tD transfer and treat wastewater 
addressing Guam's '!Xisting and future growth 
needs. 

Objective 1. Implement the Tumon waste­
water reversal and restructure Tumon Area 
Wastewater System Assodation (TAWSA)­
GWA jOint agreement. 

Objective 2. Construct the Agat treatment 
plant, pump statioClS and outfall. 
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Objective 3. Acquire the Ypao Road pump 
station site and sewer easements. 

Objective 4. Secure easements to tie 
Mamajanao pump station to Route 16. 

Objective S. Replace the Northern District 
effluent outfall line and repair digestors. 

Objective 6. Upgrade the Bamgada/Mangilao 
and Chaot Pump Stations and construct new 
pump stations at Gun Beach, Harmon Village 
and Fujita sites. 

Objective 7. Extend sewer lines from M.U. 
Lujan intersection in Yona to Route 4a inter­
section and build sewer pumps to service the 
line. 

General Infrastructure 
Stonn Drainage 

GOAL L Control or eliminate flooding due to 
storm runoff and provide adequate recharging of 
Guam's aquifer and natural wate .. ways. 

Objective 1. Complete the Northern District 
Flood Control Drainage study. 

Objective 2. Complete the Marine Drive 
Drainage Plan and construct the drainage 
system. 

Objective 3. Evaluate drainage plans for 
Tumon Bay and develop a permanent solu­
tion to the Tumon Bay drainage problem. 

Objective 4. Conduct the Harmon sink water 
analysis. 

Objective 5. Construct a combined Hyatt­
Sandcastle drainage outfall. 

Objective 6. Implement the island-wide 
storm water protection action plan to correct 

storm water problems identified for 57 sites 
around the island. 

Roads/Highways 

GOAL 1. Improve existing roads/highways and 
construct new routes as required to provide safe 
and effident access for all motorists on GlIam. 

Objective 1. Complete Route lOA lane re­
striping and bridge widening. 

Objective 2. Rehabilitate Happy Landing 
Road and Route 1 and Route 2. 

Objective 3. Reconstruct Route 30/30A, Route 
4 (lnarajan Village and Yona), Routes 26 and 
27, and Harmon Access Roads. 

Objective 4. Complete Route 3 design and 
construction. 

Objective 5. Develop Tiyan Parkway and 
Connector Routes for Jalaguac, Tumon 
Lane/Taitano Road and Macheche. 

Objective 6. Design and implement a traffic 
control center. 

Objective 7. Complete Route 14 Roadway 
Network Improvement. 

Objective 8. Complete A1ageta street con­
struction, continuation of overpass project. 

Objectiv~ 9. Reconstruct Agana and Ylig 
BTidg~s. 

Objective 10. Implement the 2010 Highway 
Master Plan. 

GOAL 2. Develop a program to keep our roads 
and /lighways clean, pleasant and safe for pedes­
trians and motorists. 

Objective 1. Scenic Route Demonstration 
Project - vegetation overp,rowth control. 



Objective 2. Create a Vision 2001 Highway 
Beautification Program. 
Objective 3. Construct overpass/catwalY.s 
where feasible in heavily congested traffic 
intersections. 

Objective 4. Update, on a regular basis, all 
local highway maps with scenic sites i!ldicat­
ed in various foreign languages printed for 
our visitors. 

Objective S. Improve our roads and highways 
with more trash containers, covered benches 
at scenic overlooks, safe sidewalks, and, 
where feasible, jogging and bike lanes. 

Public Transportation 

GOAL 1. Refocus and improve funding, efli­
ciency and cost-effectiveness of the Guam Mass 
Transit Auth0n.ty (GMTA). 

Objective 1. Establish a Transportation Task 
Force. 

Objective 2. Investigate and Implement new 
revenue generating programs. 

Objective 3. Identify new funding source,; 
and develop cost containment and efti·: lency 
systems to reduce expenditures. 

Objective 4. Seek legislation for the follow­
ing: to dedicate a specific amount of m.lSS 
transit surCharges to purchase and/or replace 
busses; to dedicate parking related revenues 
to GMTA and waive GMTA parking costs; 
and to establish and implement an island­
wide consol!date~ transportation system. 

Objective S. Consolidate Paratransit and 
Public Transit operations. 

Objective 6. Implement a new Tiyan fixed­
route shuttle service. 

Objective 7. Purchase 3 mass transit busses 
. per. year to replace existing fleet and for fleet 

expansion. 

Objective 8. Acquire 10 bus shelters for Tiyan 
area. . 

Objective 9. Develop and implement an 
island-wide fixed route system. 

Objective 10. Conduct a feasibility study to 
develop monorail, light rail or similar mass 
transportation solutions. 

ACTION PLAN 

Primary Infrastructure 

Power 

Guam's base load power generation capabili­
ty is designed to produce 480 megawatts. 
However, the islandwide power system is fre­
quently unable to meet demand because of 
eqUipment malfunctions due to age of the 
units, years of disrepair, and Inattention to, 
or lack of, preventive maintenance. Navy's 
Piti Power Plant was built in the 1950's. 
Three of the Piti units have now been retired 
and the remaining two are in serious need of 
refurbishment ana total overhaul. The 
Tanguisson Power Plant generators, built in 
the 1960's are also nearing their estimated 
life span and are in need of major refurbish­
ment and overhaul. Cabras Island Power 
Plant Units 1 & 2 were built in 1974 and 
have experienced a series of major outages 
due to lack of maintenance over the years. 
The remainder of the GPA's generation capac­
ity consists of combustion turbines and quick 
start emergency diesel units designed to oper­
ate only as peaking units but which have 
been called to service as baseload generators. 
The overworking of these units have caused 
serious maintenance and repair problems 
which cannot be attended to because these 
units have been iunctioning as supplemental 
baseload units. 

The transfer of Na vy generating assets (Piti 
and Tanguisson PO-Ner Plants) makes avail­
able land, structurt!s and facilities which can 
be upgraded teo increase overall capacity and 
reliability. GPA has recently awarded con­
tracts for collaborative joint venture efforts 
with three private power companies who will 
repair, operate and maintain these existing 
units, provide a new 40 megawatt interim 
power generator and 2 new 40 megawatt 
baseload generators. These collaborative 
efforts will serve as the model for further 
efforts to develop cooperative agreements 
with private sector companies who can prD­
vide the funding necessary to supply reliable 
and cost effective generation and call for the 
immediate stabilization of our power crises. 

Water 

We obtain drinking water primarily from 102 
GWA wells, tapping the aquifer of northern 
Guam to produce about 27 million gallons 
per day (MGD). Additional supplies come 
from the surface water and springs in south­
ern Guam and the purchase of water from 
military sources. Water services are available 
to all developed and inhabited parts of 23 
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Guam. Private homes account for over two­
thirds of water consumed, while hotel and 
commerdal users account for less than 
one-third. 

The GWA system produces a total of approxi­
mately 36.5 MGD. The authority recordS 
only 56% of this as consumed, and 44% as 
unaccounted for. Over the course of the next 
five years, GWA will work towards redudng 
the amount of water whirh is unaccounted 
for. This process will indude improving the 
authority's database and billing syste:..._, the 
installation of water meters, the upgrade of 
the illegal tap prosecution program, and 
repair of all leaks. 

The next five years should al.;o see the devel­
opment of a water conservation program that 
will indude the establishment of an ultra low 
flow toilet rebate program and the installa­
tion of these toilets in all GovGuam agendes. 

Wastewater 

The lack of sewage treatment ca~adty and 
operational problems with existing systems 
greatly limit new development. To serve 
developing areas, espedally environmentally 
sensitive areas such as those located above 
the Guam aquifer, the island needs new, 
extended collection systems. To catch up 
with current Inadequades, and to accommo­
date rapidly increasing demand, the develop­
ment of additional treatment plant capadty 
is needed. Expansion and improvement to 
existing GWA wastewater treatment plants 
and the construction of a new Agat/Santa 
Rita/Navy Plant are required. Most urgently, 
repairs and maintenance to existing collec­
tion, pumping, and treatment systems must 
be made. 

General Infrastructure 

Stonn Drainage 

Guam's heavy rainfall and frequent tropical 
storms create serious flooding problems 
when drainage is not properly planned or 
malfunctions In developed areas. "These areas 
and shore side development sites are fre­
quently in federally regulated flood zones. 
The Guam Storm Drainage Manual establish­
es policies for planning, design and construc­
tion of storm drainage systems and includes 
prOvisions for new developments that will 
minimize runoff, recharge the Guam aqUifer 
and natural waterways and protect against 
erosion, sedimentation and t:0llution. 
Over the next five years, the Department of 
Public Works (DPW) will complete and con­
struct a drainage plan design for Marine 
Drive and the Harmon area, as well as find a 

permanent solution to the Tumon and Agana 
Bay drainage problem. DPW will also per­
form preliminary assessments for dtywells, 
and construct several culverts and storm 
drain systems throughout various island 
roads. 

Roads/Highways 

·The congestion of Guam's roads is a very seri­
ous problem which most island reSidents face 
on a c!aily basiS. Our transportation needs for 
the future indude the upgrade and improve­
ment of existing highways that serve devel­
oping areas, creation of new highways to pro­
vide access and alleviate congestion, and 
improvements to our mass transit system. 

Over the next five years, DPW should com­
plete many projects designed to alleviate traf­
fic congestion. These projects include the 
reconstruction of the Agana and Ylig bridges, 
the re-:onstruction of several routes in 
Dededo and Yona, the restoration of Route 4 
in Yona, and the rehabilitation of Route 2 in 
Agat. 

Public Transportation 

GMTA will provide adequate island-wide 
mass lTansportation. This will be done 
through the implementation of new route 
structures, revenue generating programs, the 
identification and elimination of unnecessary 
expenditures and the purchase of three mass 
transit buses each year. GMTA will also be 
charged with conducting a consolidated 
transportation assessment and a feasibility 
study on a monorail, light rail or mass vehi­
cle transport system. 

GMTA has already implemented a fixed-route 
shuttle service in Tiyan and will soon acquire 
ten bus shelters for the Tiyan service. 

DIRECTION 
The numerous steps needed to meet Guam's 
Infrastructure needs will largely depend upon 

. funding generated through development 
impact fees, user charges, and increased gov­
ernment income based on private economic 
growth. Responsible government agencies 
must identity and quantify the infrastructure 
needed by 2001. We must refocus our energy, 
and determine priorities, timing and costs of 
infrastructure improvements in a comprehen­
sive, coordinated approach. We must develop 
a finandal plan to cover the costs. As fund­
ing is secured, expeditious of construction is 
needed not only to catch up with current 
needs, but to precede needs of new develop­
ments. 



The availability of safe and affordable housing has a great deal of 
impact on our overall quality of life. High land prices, escalating con­
struction costs and the high cost of financing frustrates the efforts of 
many towards owning their own home. 

In recent years, the Government of Guam has facilitated the develop­
ment of affordable housing with the "Land for the Landless", the 
Chamorro Land Trust and the Community Affordable Housing and 
Trust (CAHAT) programs. These programs envision better utilization of 
limited resources for the benefit of those most in need of housing 
assistance. 

Additional obstacles to home ownership stem from the wage level stag­
nation relative to cost escalation in all a~eas. For the lower wage levels, 
this problem can be the most overriding deterrent to housing accessibil­
ity. Accordingly, the dilemma of affordable housing will be approached 
as part of a greater economic impetus: to spur job training and job 
creation for higher skilled and better paying positions. 
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GOALS/POLICY 
RECOMMENDATIONS 
Increasing home ownership means more . 
than simply increasing th~ number of .resl­
dential units on Guam. With ownership, one 
tends to develop a sense of seoJrity, control 
and stability over the family's living situa­
tion. Home ownership promotes personal 
pride, stability, and a very .real s.ei,tse of 
belonging to the ·communlty. VISIon 2001 
will pursue opportunities for affordable home 
ownership through sound planning, by 
building strong foundations for ownership, 
and by effectively managin~ control!abl;. 
forces which affect affordabUity, availability 
and accessibility. 

There are four basic elements that must be in 
place if home ownership is to occur. 

GOAL 1: LAND or existing hume inventories 
must be available. 

Objective 1. Increase the availability and 
accessibility of land for prcgrams such as the 
Chamorro Land Trust and the Land for the 
Landless. 

GOAL 2. An effective and rflicient 
CONSTRUCTION industry must be in place. 

Objective 1. Complete the Lada Estates pro­
ject as a successful model of development 
and seek out similar cooperative develop­
ment opportunities in both the public and 
private sectors. 

GOAL 3. Flexible FINANCING packages must 
be available. 

Objective 1. Make available low interest 
mortgage finandng through revenue bonds 
or private sources. 

GOAL 4. There must be CONSUMER demand. 

Objective 1. Continue work 'on rais~g the 
mortgage limit for the Federal Housmg 
Administration (FHA) loan program. Building 
on this success, we must continue to seek 
ways to maximize federal suppornor local 
housing needs to enable more families to 
build homes. 

Problems of affordable home ownership and 
housing availability will be resolved when all 
of these elements are properly managed 
through public and private sector coopera­
tion. 

ACTION PLAN 
Vision 2001 will establish the foundation and 
framework: 

• 

• 

• 

• 

to increase the availability of affordable 
housing lots; 
to construct low cost units through pub­
lic-private partnerships; 
to make available alternative finandng 
options for qualified applicants; and 
to improve employment standards and 
opportunities for our people. 

Secure the passage of Bill 208 to change the 
present leasehold interest status and allow fee 
simple ownership of residential land under 
the jurisdiction of the Chamorro Land Trust 
Commission. 

Assist redpients of the Land for the Landless 
program. Insure proper identification of own­
ers; determination of, and, where necessary, 
asSistance with payment status for each lot; 
compilation of pertinent·information for 
each subdivision and lot; and, development 
of population profile and demographics of 
lot ownr.rs. 

Structure incentive programs to. enable. the 
construction of affordable housmg projects 
for which statutes and mandates are already 
in pJace or legislation is already in progress. 

Implement the Lada Estates Affordable . 
Hou;;ing Project. Guam Housing CorporatIOn 
(GHC) will identify at least 400 quali~ed 
home buyers within each required umt allo­
cation. 

Lada Estates is a housing project under devel­
opment that will be administered by GHC. 
As originally intended under legislative man­
date, the government proposes a compreh~n­
sive community development plan to consist 
of 400 single famlly housing units. Lada 
Estate homes will be available for purchase 
by middle to lower income families. The suc­
cessful implementation of Lada Estates rests 
with GHC, the Guam Economic . 
De\'elopment AuthOrity (GEDA), and DPW, 
whom are currently working to bring.this 
project to the bid stage. 



DIRECTION 
As Guam grows its economy and Its popula­
tion, the demand for affordable housing will 
increase. Therefore, we must aggressively 
push for Increased federal and private fund­
ing to augment limited local resources in the 
construction of affordable housing units, 
inclusive of sewer, water, power and roads. 

The disparity between worker incomes and 
cost of home-building and ownership can be 
resolved by instito.lting collaborative publlc­
private sector training programs. These pro­
grams will be designed to increase the earn­
ing abilities of the potential homeowners. 

The Guam Housing and Urban Renewal 
Authority (GHURA) and GHC will continue 
to collaborate in identifying financing 
options and developers to construct afford­
able housing for first time home buyers. 
Families that have been forced to rent in the 
past must be given every opportunity tco own 
their own home - a place where family, com­
munity and cultural values can be nurtured 
and passed on to the next generation. 
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Over the course of several generations, our island's population has 
grown from 18,000 to more than 140,000. With this surge In popula­
tion, significant changes have also occurred over .time on Guam, 
induding the ethnic makeup of the island producing greater diversity 
in our community. 

One (\f the negative results of this population growth has been the 
breakdown of the traditional family. The loss of traditional family val­
ues has become the catalyst to the riSing incidence of crime, drug and 
child abuse, poverty, welfare dependence, and educational stagnation. 
The greatest threat to our people's economic future does not emanate 
from our economic plans or lack thereof, but largely from the instabili­
ty of our families. 

The re~iplOcal relationship between family and civil society has shifted 
from beneficial mutuality to one that is negative. Family breakdown 
produce! instability among adults and children who are unparented or 
poorly parented. In our schools, the multiple problems presented by 
these children cause serious problems for the schools as institutions and 
for students as citizens of those institutions. 

There was a time when our society looked upon marriage as a serious 
public commitment and as an inviolable social institution. The alarm­
ing rise in the divorce rate and in violence among our children is testa­
ment to the fact that we have lost the tradition of commitment that 
once (naracterized marriage among our people. Divorce and its causes 
are at the heart of many of the crises facing our families. This is com­
pounded by the ease with which dh'orce can be initiated and finalized. 
Facilitated by laws oblivious to 3uam's cultural and traditional values, 
this ease promotes the disposability of marriage as a popular and 
acceptable moral value. 



Illegitimacy and divorce result in a disastrou5 
emotional toll on children, which will weak­
en the future of Guam. 

For the well-being of our families and SOciety, 
a moral sense of responsible parenthood 
must be restored, based on the common 
sense principle that it is immoral to have 
children unless one is fully prepared ane; able 
to raise those children. 

Ukewise, marriage is an institution that must 
be supported by law and culture If it is to 
exist at all. To have the choice as individuals 
to marry, we must also choose as a society to 
support the Institution of marriage. T:> break 
the cycle of divorce reqUires strengthening 
laws pertaining to marriage, and making it 
harder to obtain a divorce. 

With respect to the elderly, they are the most 
vulnerable and fastest growing segment of 
the population, often living into their 80's 
and 90's. Their longevity, however, is a mixed 
blessing, for they are often afflicted with oae 
or more forms of chronic illness, requiIlng 
long-term care but frequently lacking care­
givers. While often publicly praised as "foun­
tains of wisdom" and "the foundation 01 our 
culture", they are also often abandoned, 
neglected, exploited and ignored. 

Preserving our Chamorro culture Is also a 
major goal of Vision 2001. Among the needs 
are the preservation of the language, and 
study of Chamorro within a scholastic frame­
work, use of Indigenous names for pubHc 
places, development of an authentic 
Chamorro village, a permanent Guam 
Museum facility, reconstruction of the 
Governor's Palace, and recovery of Chamorro 
artifacts from local and foreign sources. 

Vision 2001 sets the goal of revitalizing tradi­
tional Chamorro family values in our homes 
and communities. With progress and change 
have come some lessons that show now is 
the time to recover traditional family values . 

. Young people today are subjected to tremen­
dous pressure to conform to modem values 
that often run counter to the traditional val­
ues of the family. We must bring back those 
values. - . 

Our Vision for Family and Cultural Values in 
the year 2001 focuses on 5 main areas: our 
homes, our schools, our youth, our man­
amko, and our culture. 
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GOALS/POLICY 
RECOMMENDATIONS 
GOAL 1. Rebuild and re-strengthen marriage 
as a sodal institution of permanence. 

Objective 1. Revisit, and where necessary and 
warranted, amend laws which facilitate 
divorces. Keeping In mind the safety of each 
spouse, create a mandatory waiting petiod 
before divorce and a mandatory pretrial rec­
onciliation If demanded by either party. 

Objective 2. Encourage formal marriage cere­
monies and establish a waiting period before 
marriage along with programs or classes for 
the newly married, covering areas which may 
cause couples the most difficulty. 

Objective 3. Support measures that facilitate 
marital reconciliation. This includes strength­
ening programs and possibly Including such 
counseling in health insurance coverage. 

GOAL 2. Reduce the inddence Of childbirth 
out of wedlock .. 

Objective 1. Develop effective sex education 
programs for all school levels which empha­
sizes both the biological and SOCial aspects of 
interpersonal relationships and the responsi­
bilities associated with parenthood. 

Objective 2. Develop viable alternatives for 
youth which emp~asize wholesome group 
activities. 

Objective 3. Develop educational programs 
which will pennit unwed mothers and . 
fathers to return and finish their schooling 
and which will provide educational programs 
in parenting. 

GOAL 3. Decw;se the number offamilies 
dependent on gOl/Lmment assistance for care of 
the manamko. 

Objective 1. Empower families to assume 
more responsibility for the care of their man­
amko. 

Objective 2. Create a sliding scale for assis­
tance which match~s needs. 

Objective 3. Develop collaborative programs 
for public and private service providers to 
create caregiver training programs. 

Objective 4. Increase home based care and 
support services for the elderly. 

Objective 5. Increase the number of afford­
able housing facilities for the manamko that 
desire independent living. 29 
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Objective 6. Upgrade and increase activities 
for the elderly through intergencrational/out­
reach programs In existing senior dtizens 
centers. 

GOAL 4. Rebuild, revitalize and re-strengthen 
family values by establishing programs empha­
sizing family togetherness and family activities. 

Objective 1. Build family oriented recreation 
centers, In each of the three Island geograph­
ic regions, before the end of this centllry. 

Objective 2. Develop a more Intense drug 
and alcohol informational program for all 
school children. 

Objective 3. Place more emphasis on and 
provide additional fadlities for sports includ­
ing the completion of the Dededo Sports 
Complex and the construction of a gymnaSi­
um in each village. These fadUties will pro­
vide an alternative to gang partldpation and 
drug abuse among our youth and spur family 
pride and partldpation. 

Objective 4. Improve and maintain our pub­
lic parks providing pleasant natural surround­
ings for the nurturing of fan~ily activities and 
togetherness. 

Objective 5. Reverse undesirable social trends 
- divorce, unwed childbearing, and fatherless­
ness - by developing programs to reduce inci­
dences of domestic violence and sexual 
abuse. 

Objective 6. Re-establish the traditional fami­
ly unit through educational programs in our 
schools and over island television and radio 
stations, and print media that promote tradi­
tional family values. 

Objective 7. The Cooperative Extension -
Service at the University of Guam (UOG) will 
begin providing training for parental educa· 
tors providing increased culturally sensitive 
parent education for the community. 

Objective 8. Promote the island's traditional 
practice of conflict resolution as a viable 
alternative to confrontation, family violence 
and divorce. 

GOAL 5. Restore respect for the elderly. 

Objective 1. Support the Council of Senior 
Citizens, allowing manamko to help make 
the dedslons affecting their lives. Legislation 
will be introduced to create a "Bureau of 
Manamko" and establish a human resource 
directory for the manamko. 

ACTION PLAN 
Develop a Pacific Culture Task Force to 
research and formulate culturally informed 
and effective laws to address problems within 
our homes. 

Increase the number of caseworkers and 
counselors spedalizing in the treatment of 
victims, as well as, perpetrators of domestic 
violence and sexual abuse and provide an 
awareness training in detecting early warning 
signs of an abusive person. 

Establish parenting programs In public mid­
dle and high schools. 

Develop a model for indigenous authentidty 
and ethnJc diversity by establishing an 
Ethnic Diversity Congress comprised of repre­
sentatives of all ethnic organizations on 
Guam; produdng televiSion and video docu­
mentation on Guam's ethnic diversity; and 
studying ethnic diversity in Guam's econo­
my, ·and; establishing an Economic-Social 
Development Cound!. 

Support and expand the Chamorro Heritage 
Institute (CHI) which works to integrate, 
coordinate and administer Chamorro cultural 
preservation, maintenance, and promotional 



programs that are administered through 
numerous agencies. The institute's mission is 
to take immediate and indslve steps to insl:re 
that our Chamorro heritage will never fade 
away and have already resulted In the pr.,­
duction of videos that provide a full course 
in the Chamorro language, as well as cre­
ation of textbooks and plans for our school 
children. 

In addition to the goals outlined above, there 
is the need to further strengthen many areas 
that relate to family and cultural values. 
Some of the actions that can be taken 
include: 

W~Jrk closely with government agencies. the 
pnvate sector and non-profit organizations to 
encourage and promote sports activities and 
competition island-wide as well as in~ema­
tionally. Sports involvement has proven to 
be a positive alternative to drug abuse 
domestic violence and family conflict: T:lis 
includes the further improvement and 
expansion of our parks and recreation centers 
as opportunities to promote family partidpa­
tion in a natural and relaxed setting. 

Establish legislation that imposes heavy fines 
for selling tobacco and tobacco products to 
minors and restrict or prohibit dgarette 
vending machines. 

Work with the legislature in creating laws 
that stiffen the penalties for persons convict­
ed of operating, supervising, arranging, or 
profiting from prostitution. 

Develop a residential treatment fadlity for 
perpetrators, as well as, victims of se;;ual 
abuse. 

Develop legislation to mandate a "sin tax" on 
all businesses that wholesale or retail sexually 
explicit materials on Guam. These revenues 
will fund new caseworker and counselor posi­
tions, shelters for battered spouses and chil­
dren, and a reSidential treatment facility. 

DIRECTION 
During the past three-quarters of a century, 
Guam has undergone tremendous cultural. 
political and material changes. This has be'en 
a transformation that, in some instances, 
spoke well of our ability to progress and pros­
per. In other instances, it spoke ill of our 
devotion to materialism and Self-aggrandize­
ment, at the expense of the fundamental val­
ues that our foreparents held so dear. 

The Committee on Family and Cultural 
Values has laid out the preceding goals, both 
long and short range, which should be pur­
sued in our quest for a brighter and more 
peaceful future. 
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Despite cydical periods of economic stagnation, Guam's economy over 
the past two decades has experienced exceptional growth. At the height 
of its most recent economic upturn, the Island experienced significant 
labor shortages, relying heavily on foreign H-2 workers and an influx of 
domestic workers from other parts of the U.S. labor market to provide 
needed professional and skilted labor. 

While the current economic downturn, exacerbated by recent military 
downsizing, has dampened Guam's economic growth over the past two 
decades, the future for Guam's continued economic development 
remains positive. Given this assessment, along with recent increases in 
visitor arrivals, attention has again turned away from issues of unem­
ployment to concern about the future availability of adequate labor 
resources to support antidpated economic expansion. 

Guam's labor force, supplemented sparingly by Micronesian and other 
U.S. labor markets, can provide the number and types of workers 
required to support the island's growth into the year 2001. 
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GOALS/POLICY 
RECOMMENDATIONS 
Our Vision Is to make Guam's present and 
future workers more productive, and have 
them treat customers and fellow workers 
more respectfully. To do that, we must treat 
our workers With respect. This may require 
bold new attitudes in some management 
quarters on Guam, particularly In those orga­
nizations accustomed to a top-down, caste­
system management style. The strengthening 
of "service" attitudes toward the "internal 
and external" customers of an organization 
will require a reevaluation of priorities. 

GOAL 1. Recruit and employ persons previous­
ly perceived as "hard to place" and shift them to 
job environments that are more conducive to 
their development as productive citizen.<. 

Objective 1. Implement plan for identifying 
and developing additional sources or lacor. 

Objective 2. In conjunction With thE' One­
Stop Employment Service Center, establish a 
program specifically designed for the recruit­
ment, development and placement of spedal 
need populations such as women, retired per­
sons, persons With disabilities, school 
dropouts, pregnant and parenting teens, and 
Micronesian immigrants. 

Objective 3. Develop progressive day cale 
solutions to allow women and homemakers 
the opportunity to find meaningful employ­
ment. 

GOAL 2. Provide training and education for 
Guam's potential workforce through publiC/pri­
vate partnerships. 

Objective 1. Develop and implement a plan 
to establish a lead agency for work force 
development. Consolidate existing resources 
and responsibilities into a single agency that 
will focus on preparing Guam's youths and 
adults with the education and skills n~eded 
for Guam's future work force. 

Objective 2. Develop and implement a plan 
for expanding tourism training programs In 
high schools. Expand job-ready bigh school 
graduates in tourism to more than 500 annu­
ally by 2001. 

Objective 3. Establish a pilot "Tourism Career 
Academy" Within at least one high school 
that Will advance career preparation in that 
industry to the highest possible level. 

Objective 4. Implement plan for establishing 
technology training programs in high 

schools. Establish core technolOgy programs 
as an option for Interested and capable 
students in all public high schools. 

Objective 5. Establish a pilot "Technology 
Career Academy" Within at least one high 
school that Will advance technology-oriented 
career preparation to the highest possible 
level. 

Objective 6. Develop and implement a plan 
for expanding and sttengthenlng.acjult high 
school including job placement services and 
follow-up studies, increasing the number of 
graduates to 600 annually by the year 200l. 

Objective 7. Augment federal funding of 
Adult High School to enable it to increase 
enrollment to at least 800 students by the 
year ZOOl . 

Objective 8. Establish a Human Resources 
Management Program at UOG; Including, as 
appropriate, a training institute, a baccalaure­
ate undergraduate program and an advanced 
degree program that Will provide professional 
development courses and high-level educa­
tion for college students, public officials, and 
local business people. Incentives should be 
developed to encourage industry and govern­
ment leaders to pursue these studies. 

Objective 9. Establish and support a regional 
cooperative among the colleges in Micronesia 
to engage in coordinated work force develop­
ment programs oriented to major job mar­
kets. Such a program would include basic 
skills education and training and work-based 
training experience. Guam Community 
College (GCC) will be designated to serve a 
coordinating and suppotting role in this 
effort. 

GOAL 3. Commit to employees as human 
beings despite thei - origins, cultural preferences, 
or orientations and avoid discrimination based 
on race, color, creed, national origin, sex, religion 
and physical challenges. 

Objective 1. Enforce the provisions of Public 
Law 21-46 reguiring GovGuam agendes to 
partidpate in the 700 hour program to pro­
vide training far persons with disabilities. 
Utilization of Guam's citizens with disabili­
ties as a pool of human resources Will be 
maximized. Records verify that persons With 
disabilities, adequately and properly trained, 
are effective, efficient and highly motivated 
employees. 

Objective 2. Implement, as much as is finan­
cially and practically pOSSible, the provisions 
of the Americans with Disabilities Act (ADA) 
In all public buildings and facilities and 
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encourage the private sector to do likewise. 
All new government structures will be 
designed and built in compliance with ADA 
requirements and private developments uti­
lizing government assistance in the form of 
GEDA incentives, will be required to comply 
with ADA reqUirements to the maximum 
degree possible as a condition for the assis­
tance gran ted. 

GOAL 4. Develop greater leadership on the 
part of Guam's Department of Labor (DOL) to 
provide assistance, education and research in all 
areas pertaining to employment on Guam. 

Objective 1. Rename DOL to the 
Department of Human Resources, to better 
represent today's work environment, and to 
change Guam's view of labor from one of a 
resource to be used, to that of an asset to be 
Invested in. 

Objective 2. Implement plan for establishing 
a "One-Stop" full service center. This can be 
done through the consolidation of vital 
information from all sources Into a single 
automated system. This system will be acces­
sible electronically throughout the island by 
all users to include employers, job seekers, 
service providers, and everyone In need of 
job training. Job search assistance, recruit­
ment assistance, career exploration, guid­
ance, and other support assistance will also 
be integrated into this system. 

Objective 3. Establish a program to systemati­
cally develop and publish comprehensive 
employment forecasts by Industry and occu­
pation on Guam for the purpose of short and 
long-range planning. This program should 
include job growth as well as estimates of the 
number of replacement workers needed as 
current employees leave the labor force . 

ACTION PLAN 
Compensation And Benefits 

Wages, salaries, and benefits will be made 
competitive among our public and private 
sectors. Such payment would be based on 
free market competition without pay rates 
artificially established or devised contrary to 
competitive practices. Compensation of 
employees should be based strictly on per­
formance criteria. Benefit programs should be 
meaningful, realistic and managed effectively 
rather than offered as a matter of course. 

Equal Employment Opportunity 

The r.ew "Department of Human Resources" 
will take a greater leadership role in the edu­
cation and enforcement of equal opportunity 
in the workplace. The workplace on Guam 
will be kept as free as possible from biases 
toward race, color, creed, national origin, 
gender, religion, physical challenges and 
oth~r characteristics. 



Safety And Health 

There will be strict adherence to safety an:! 
health standards and regulations to protect 
employees from occupational hazards in t.'le 
workplace. Compliance with standards and 
regulations will be accomplished throurh 
increased educational programs and enforce­
ment. 

lncrease~ in the Occupational Safety and 
Health Agency (OSHA) budget are recom­
mended to assure effective inspections and 
compliance with standards. Procedures would 
be "confirmed" as induding a review and . 
clearance by OSHA before licenses or pe!Illits 
are issued to do business on Guam. 

Procedures for monitoring the importation 0: 
hazardous materials, tools and equiprn~nt 
that are poorly designed will be revised and 
enforced. 

Job-reference legislation is recommen·jed to 
protect employers from liability if a fo.rmer 
employee decides to sue over a reference pro­
vided in good faith . 

Drug-free workplaces should be initiated In 
the pri.vate sector just as the Government of 

Guam now has accomplished through 
Executive Order. Legislation should be pro­
mulgated to discourage drug abuse in the 
workplace. 

Support Services 

Transportation to and from the work place, 
parking fadllties for employees, day care cen­
ters, recreational areas for employees during 
their off hours, affordable housing and other 
support services will be addressed. 

DIRECTION 
The improvement of Guam's quality of life is 
the objective of the recommendations by the 
Human Resources Task Force. Vision 2001 
supports the belief that everyone should be 
given the opportunity to make a significant, 
productive contribution to our economic 
well being. The application of solid human 
resource management concepts and tech­
niques will help to ensure that every employ­
ee has the ability to realize their maximum 
potential and provide for themselves and 
their families. 
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For a long time Guam's environmental programs focused primarily on 
administering federal rules, with little room for modification to suit 
local conditions. While many of these rules and regulations did much 
to control air, water, and hazardous waste pollution on island, they 
were often not very ,cost effective. This rigidity stemmed from a reliance 
on "commanr'-and-control" regulations, which set controls for sped ftc 
industrial processes. . 

As the island developed economically, environmental concerns often 
fell by the wayside. With increased awareness, more effort is 
now being placed in harmonizing the demands of the economy with 
the environment. 

Gu.un's environmental programs have matured over the years, as the 
island has gained spedaiized expertise regarding the protection of its 
natural surroundings. This expertise has created increased flexibility 
and autonomy in Guam's approach to the environment. 

It is imperative that the community as a whole understands the need 
for protecting our island's natural resources: how we can contribute pos­
Itively to that end, as well as refrain from activities that could damage 
our fragile surroundings. There are five sectors of the public that will be 
targeted in this effort: schools, private residences, business, government, 
and visitors. 



GOALS/POLICY 
RECOMMENDATIONS 
All of Guam's biological habitats are interre­
lated. In southern Guam, the slit-laden 
waters from erosion scars in savannas and 
upland forests enter wetlands and river sys­
tems within our ravine forests, and are fur­
ther transported through mangroves and sea 
grass beds to our fragile coral reefs. The 
future of tourism, the preservation of Guam's 
cultural and natural heritage, and the sustain­
ment of our quality of life depend on well-

. managed habitats. 

GOAL 1. Fonnulate cohesive, balanced man­
agement plans for those Significant biological 
habitats and areas of Significant public concern. 

Objective 1. Review and update all existing 
repository information relative to terrestrial, 
marine and freshwater biological habitats. 

Objective 2. Prepare a full study on existing 
habitats and prioritize areas requiring man­
agement. 

Objective 3. Develop a proactive and cohe­
sive management plan to include the contin­
uation of marine transect surveys for macro 
algae, fish, corals, and other macro inverte- . 
brates in heavily populated bays such as 
Tumon and Agana Bays. 

GOAL 2. Heigizten the level of enjoyment of 
Gllam's coastal zone experienced by our visitors 
and residents. 

Objecti.ve 1. Create an Environmental 
Monitoring Program designed to address the 
lack of beach access, user conflict, crowding, 
litter, pollution, maintenance, grafitti and 
general environmental deterioration. 

GOAL 3. Designate Tumon and Agana Bays 
as areas of significant public concern due to the 
need to preserve their environmental assets and 
their level of contribution to Guam's overall 
economy. 

Objective 1. Create a non-profit independent 
Water POlicy Committee constituted to pro­
vide intensive, stake holder driven managE­
ment of the Tumon and Agana Bays. The 
entity shall be created with the ability to 
both receive appropriations from the govern­
ment and/or solidt grants from public and 
private grantors to conduct research and 
planning work, priOritization, public educa­
tion, and in some cases direct action to pre­
serve and improve the watershed. 

GOAL 4. Create a comprehensive, island-wide 
Solid Waste Management Plan (SWMP) to 
adequately address our future needs and options. 

Objective 1. Review and update the overall 
mass balance of solld waste operations on 
Guam; what Is imported, what is exported, 
which portion of imports have added value, 
and which part will end up as waste. 

Objective 2. Review all opportunities relative 
to recycling options for Guam as well as 
other alternative solid waste disposal tech­
nologies . 

GOAL 5. Construct of a new sanitary waste 
landfill, treatment, and storage disposal facility. 

Objective 1. Determine all federal regulations 
relative to adequate leachate protection, gas 
monitoring, lining and closure requirements. 

Objective 2. Explore all alternatives for 
finandng Including public/private partner­
ships utilizing new technologies such as 
waste to energy and other options. 

GOAL 6. Maintain Guam's high air quality. 

Objective 1. The Guam Environmental 
Protection Agency (GEPA) shall develop a 
new air permitting program. GEPA's program 
shall preserve the ambient air quality 
through control and minimization of air pol­
lution emiSSiOns, recognizing the need to 
keep all costs low. 

Goal 7. Create an island-wide environmental 
education and awareness program designed to 
reach all sectors of our community. 

Objective 1. Train our teachers in the schools 
in a variety of environmental topiCS, and 
develop resource materials including posters 
to assist the teachers in educating all students 
on the environment. 

Objective 2. Educate households on subjects 
such as open burning, proper disposal of 
waste n.wterlals, recycling, Indneration, 
compestlng and conservation. 

. Objective 3. Develop incentive programs for 
local bUSinesses tv encourage clean up, recy­
cling, proper waste disposal, and reduction of 
pollutant diSCharges into the environment. 

Objective 4. Aggressively pursue recycling, 
responsibility and awareness programs within 
·the Government of Guam. Governmental 
institutions shall also be required to factor 
environmental concerns into policy and 
administrative decisions as a standard 
practice. 
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Objective S. Awareness programs shall be 
developed for our visitors particularly in the 
areas of lltter control, wa~er conservation as 
well as terrestrial, marine and biological habi­
tat protection. In addition, &0-Tourism con­
cepts will be encouraged and promoted. 

Object!ve 6. institute an aggressive marketing 
campaJgn to identify and obtain commit­
ments from private businesses to purchase 
materials for recyding. . 

qOAL 8. Formula.te legislalion and regulations 
mmed at the protection of our environment 

Objective 1. Develop and implement an 
awareness and education I'r()gram targeted at 
policy !llakers in the Legi~lative, Judicial and 
Executive Branches designed to promulgate 
and enforce laws protecting our environment 
and natural resources. 

Objective 2. Work actively with civic organi­
zations ~nd .the community at large to sup­
port legislation and regulations that protect 
and preserve our environment. 

Objective 3. Reconstitute the Development 
Review Committee into the Application 
R v' 'tt e lew comml ee .............. provide some bal-
ance between economic devElopment and 
environmental preservatiml. 

ACTION PLAN 
Community awareness and aggressive pro­
active planning are Without a doubt the most 
powerful tools we have to protect our most 
precious natural resources and sustain our 
environment. Every aspect of environmental 
management requires education and aware­
ness. An involved community is one that rec­
ognizes the need to sustain and protect our 
air and water quality as well as our terrestrial. 
marine and biological habitats. 

Government will work With local businesses 
our schools and our households to develop , 
solutions controlling pollution, protecting 
our natural environment and properly man­
aging our waste. Flexibility in approach will 
be emphasized. Economic goals will be har­
monized With environmental concerns 
through such concepts as Eco-Tourism. 

DIRECTION 
Managing our environment requires that 
everyone in our society assumes responsibili­
ty for p.otecting the integrity of our natural 
Te:;ou.rces il?d their underlying ecosystems, 
and, m domg so, safeguarding the interests 
of future generations. Without personal and 
collp.ctive commitment, Without an ethiC 
based on the acceptance of this responsibili­
ty. efforts to ~ustain natural resources protec­
t�on and envuonmental quality cannot 
sucLred. 
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The second half of the 20th Century has brought about an "informa­
tion revolution" comparable in scope to the Industrial Revolution. 
Rapid advances in computers, fax machines, cellular phones, video and 
other information technologies have barelr been able to keep up with 
the explosive demand. The converg~nce 0 computing and telecommu­
nications has, in short, completely changed the .way we communicate, 
the nature of our wor" .. and the quality of our lives. Guam's Vision for 
Telecommunications in the year 2001 must ensure that everyone, work­
ing in and out of their homes benefit from the ever-changing services 
of the global telecommunications industry. 

Quality telecommunications capability is essential to Guam's economic 
competitiveness. Firms that compete in regional, national or intern a­
conal markets are severely disadvantaged if they lack advanced 
telecommunications service. With over 71,000 subscribers, GTA's tele­
phone network is among the most modem in the United States, featur­
ing al1-digital switching and al1-fiber inter-office facilities as wel1 as cel­
lular foervice. In terms of telecommunications infrastructure, Guam in 
1996 possesses the most advanced system in this region. Fiber-optic 
cables that traverse the floor of the Pacific Ocean converge on Guam 
making it a telecommunications hub for many international service 
providers. Guam's advanced local telecommunications system provides 
the basis for superior long-distance services, and makes Guam the logi­
cal headquarters for international telecommunications giants like MCI, 
AT&T, and Sprint. 



Guam has tremendous potential to be a 
major telecommunications center becauso! of 
several important advantages: 

1. All major trans-Pacific communications 
cables, linking the US and Asia, go through 
Guam; 

2. Guam falls within an area covered by several 
important Asia communications SIIt!lIites; 

3; Guam is within two time zones of aimost all 
East Asian countries; and 

4. Guam has an abundance of capable, multi­
lingual workers, who not only know the lan­
guages of countries in Asia, but also 
understand their customs and culture. 

GOALS/POLICY 
RECOMMENDATIONS 
To maximize its effectiveness in the coming 
century, the Guam Telephone Authority must 
concentrate on continual upgrade and 
improvements, so that it can seamles~ly 
accommodate new telecommunications tech­
nology. If GTA is to do this successfully, it 
must evaluate the products and services 
under research and development, and deter·· 
mine what value added services to provide to 
the consumers that are affordable and com­
petitive. 

As part of the Telecommunications Ac. of 
1996, Guam will be Included In the domestic 
rate structure by mid-1997. As this happens, 
Guam consumers will see decreased long dis­
tance rates for residents and consumers as 
well as access to interstate telecommunIca­
tions and data services including the 
National Information Infrastructure. 

GOAL 1. Develop Guam as the Information 
Highway Hub of tile Asia-Pacific region including 
participation in the Post Federal 
Telecommunications System (FTS)-2000 Network 
and the new Defense Information Systems 
Network. 

Objective 1. Continue to pursue Guam's 
inclusion in the application of "Universal 
Service Principles." 

Objective 2. Create a level playing field for 
fair and equitable local competition. 

Objective 3. PrOVide telecommunications sys­
tems, networks and features for women and 
men working out of their homes that are not 
abie to go to a job-Site or who choose to 
operate out of their homes. 

Objective 4. Guam has 35 public schools and 
21 private schools. Only 3% of our class­
rooms have a telephone line. We must con­
nect our schools through networks and 
advanced telecommunications technology 
including access to the Internet for all our 
students. 

Objective S. All libraries on Guam shall have 
access to the Internet with the appropriate 
hardware necessary to make global informa­
tion aVailable and accessible to every man, 
woman and child on Guam. 

Objective 6. Further develop "Telemedecine" 
and "Teleconferencing", brlnglng the experts 
and expertise to Guam through the use of 
telecommunications technology. 

Objective 7. GTA must continue to acquire 
new hardware and software to upgrade its 
system in order to realize Guam's potential as 
the Information Highway Hub of the Asia­
Pacific reglon. 

GOAL 2. Privatize the Guam Telephone 
Authority. 

Objective 1. Complete the on-gOing privati­
zation study which shall include a protection 
plan for existing GTA employees and an asset 
valuation of GTA. The study shall include 
privatization options such as public/private 
partnerships, co-ops, and outright sale or 
lease of assets. 

Objective 2. Upon completion of the study, a 
timellne for the co::nplete privatization of 
GTA including a p'Jbllc awareness campaign 
shall be develc.p·~d and implemented. 

GOAL 3. Modernize Guam's telecommunica­
tions infrastruct'ule to provide the capability for 
data transmi.ssioTl u'ld reception of at least 1.54 
Mb/s (megabytes p~r second). 

Objective 1. Any complete telecommunica­
tions infrastructure must provide services and 
features such as: 

Mobile and Personal Communications 
System service.~ 
Mobile Data Services 
Entertainment Services 
Information Services 
Toll service 
Centrex services 
Remote-office communication services 
(fax, data communications) 
Video Conf~rendng services 
Number portability 
800/888 Database Service-Equal Access 
Ease of Use 
InteroperabUlty and compatibility with 
other networks and services 41 
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Integration into the global economy 
Distance education 
Medical Jmage transfers 
Remote medical diagnosis 
Advanced telephony sef',i,~es 
Services for individuals with disabilities 
Teletypewriter (TIl') ane! 
Telecommunications Device for the 
Death (fDD) 
Security services 
Energy management services 
Affordable, universal access to tht' 
National Information infrastructure (NU) 
and Global Information infrastructure 
(GIl) 
Network traffic management 

ACTION PLAN 
GTA will make available all of its services, 
employees and/or assets in r·~cognition of the 
substantial benefits of privatization to be 
reaped by the consumer and Guam's econo­
my. This plan shall includ(~ strong protec­
tions for all current GTA employees. 

Guam's regulatory environment will provide 
open and fair competition to meet the Goals 
and POlicy Recommendations stated above. 

New capabilities for delivering broadband 
services, mobile services, and a wide variety 
of other services will be provided by intelli­
gent networks and existing fiber-optic trans­
miSsion facilities to all parts of the island. 

The deployment of new technologies Indud­
ing satellite links for voice, data and video; 
and wireless technologies like w!ll be encour­
aged. 

All new technologies, services and network 
arrangements will maintain or increase the 
high 9.uality, reliability, and survivability of 
tOday s network. 

Equipment will be purchased based on inter­
national standards and open architectures to 
ensure interoperability and competitive pric­
ing. 

Network operations and management will be 
automated to ensure high-quality delivery of 
telecommunications services. 

DIRECTION 
The future Is now. Looking toward that 
future and antitipating the changes that will 
come about as a result of advanced telecom­
munications technology is an Important key 
to achieving the goals of Vision 2001. 

Media convergence, Industry consolidation, 
and rapid technological progress will compli­
cate the government's regulatory responsibili­
ties. Guam must prepare to make major 
changes in tax polities, privacy concerns and 
other emerging issues that will come about as 
a result of the rapid changes coming in the 
next century. 

Some of the changes that will be occurring 
across the globe that will certainly affect 
Guam Include the possible entrance of utility 
companies into the mix, as they use their . 
rights of way into nearly every home and 
office across Guam to Install optical fiber and 
wireless technologies. Cable system operators 
will have new digital technologies available 
to them that will Increase the capadty of 
their systems and enable their entrance into 
the marketing of two-way communication. 
Cellular phones w!ll begin to use digital tech­
nologies that provide more privacy and will 
dramatically Increase capadty and reduce 
costs so that cellular service will compete 
directly with standard phones. 

Many of these new technologies will interact 
with one another, and from that mix, will 
emerge new networks that will be able to ser­
vice the entertainment, business, communi­
cations, and computing needs of Guam's 
families, government, and businesses. If 
Guanl moves proactively to take full advan­
tage of these changes, we can create a new 
and clean industry with many jobs and busi­
ness opportunities for ~ur people. 



Vision 2001 Is a blueprint that envisions Guam as a world class tourist 
destination. The strategy encompasses eight areas: increasing the num­
ber of hotel rooms; giving Tumon Bay a facelift and increasing safety; 
providing sufficient airline seats and a friendly airport; having the 
human resources to meet demand; developing new major attractions; 
providing adequate infrastructure; and creating a focused marketing 
pian. 

More than half of government revenue - approximately 60% is created 
by tourism. It is the goal of Vision 2001 to enhance tourism'S contribu­
tions to the island's overall growth and development. 

By the year 2001 Guam's tourism numbers need to increase to 2 million 
a year, resulting In an annual government revenue increase of at least 
S150 million. In addition, there Will be more economic opportunities 
created for Guam's people, and an expanded private sector job market. 

As this Vision incorporates the strategies, there Will be compounding 
positive effects that will make Guam truly world class in visitor num­
bers, tropical beauty, public safety, convenience, comfort, customer ser­
vice, entertainment, and marketing. 
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GOALS/POLICY 
RECOMMENDATIONS 
The Vision 2001 Tourism task force arrived ·at 
clearly laid out goals for Tourism In 8 sepa­
rate areas as follows: 

GOAL 1. Increase the number of hotel rooms 
from 6,387 to 12,000 by the year 2000. 

Objective 1. ProVide assistance/incentives 
required to complete hotels under construc­
tion and existing hotels planning expan­
sions. 

Objective 2. Develop incentives to get new 
hotel developers on Guam. In line with this 
objective, identify and package new hotel 
sites and other advantages and market the 
opportunities to developers. 

GOAL 2. Give Tumon Bay a face-lift, making 
it a beautiful and inviting tropical paradise. 

Objective 1. Design, fund and implement a 
Tumon Bay Re-development Plan that makes 
Tumon Bay a tropical paradise unrivaled by 
competing destinations. 

Objective 2. Create and enforce a "Code of 
Existence" for all businesses and property 
owners within tourism zones. 

GOAL 3. Make Tumon Bay safe. 

Objective 1. Ensure that adequate GovGuam 
resources are available to support Guam's 
tourism such as pollee protection and public 
works activities. 

Objective 2. Fully Implement the C.A.T.T. 
(Crimes Against TUmon Tourists) Plan. 

GOAL 4 . Provide 2,500,000 airline seats and 
a cost-effective, customer (iiendly airport. 

Objective 1. Complete the expansion of the 
airport in a timely fashion and hold down 
costs so as not to adversely impact airfares 
and thus keep Guam a competitive 
destination. 

Objective 2. Encourage airlines to add flights 
to the new airport facility; plan for airline 
capacity growth required for targeted origina­
tions; develop in-flight video productions 
focusing on our cultule and traditions. 

Objective 3. Develop an Informationrvi~ltor 
Center manned with bi-lingual attendants, a 
light-up map of Guam for independent trav­
elers and a continuously played marketing 
video of the sites and sounds of Guam. 

GOAL 5. Provide 10,000 new customer service 
professionals for :he Tourism Indusrry. 

Objective 1. Identify the workforce required 
to support added hotels and service, deter­
mining how many will come from the local 
job market. 

Objective 2. Determine local training 
required and how it can be accomplished, as 
well as the source of any additional workers 
reqUired. 

Objective 3. Train existing and new employ­
ee; in customer service principles including 
cultural nuances such as conversational 
greetings in Chamorro to help further devel­
op Guam's unique identity as an attraction. 

GOAL 6. Develop 2 new major entertainment 
attractions in the near future that will attract 
more visilrlrs to Guam. 



Objective 1. Utilize surveys and other sources 
to predetermine the attractions, locate suit­
able sites and create incentives for devdopers 
with an emphasis on businesses with a 
demonstrated track record of success. 

GOAL 7. Provide adequate infrastru~re to 
support the added hotels, attractions and ser­
vices. 

Objective 1. Identify and quantify the infra­
structure required to support an expanded 
tourism industry; determine costs and 
timing: 

Objective 2. Acquire necessary capital 
through impact fees or direct appropri,.tions 
and develop a financial plan to fund whatev­
er bonds or loans are reqUired to improve our 
infrastructure. 

Objective 3. Construct the infrastructure first, 
prior to planned development. 

GOAL 8. Develop a cost effective, adequately 
financed marketing program to fill the hotels 

Objective 1. Create a marketing strategy that 
targets visitor segments and visitor markets 
to achieve the market share increases 
reqUired to realize a goal of 2,000,000 visi­
tors. 

Objective 2. Develop a cost effective, market­
ing program communicating Guam's unique 
atmosphere, cultural identity, environment 
and entertainment as well as Its superior 
value. 

ACTION PLAN 
Hotel Rooms 

In addition to meeting the objectives iaid out 
above, there are several other plans arrived at 
by the task force including having GEDA pro­
vide additional support for existing hotels to 
begin room expansion projects; lobbying for 
passage of legislation that will stimulat~ 
landowners and developers to move forward 
with negotiations; and Intensifying current 
marketing efforts. 

Making Tuman Beautiful And Safe 

A pian has been completed to make Tumon 
beautiful. The S25 million plan for the 
upgrade of Tumon Bay along the lines of 
"Waikiki" has been developed in phases that 
will encompass the greater Tumon Bay 
tourist area. Plans call for landscaping, 
removal of unsightly utility poles and Signs, 

installation of medians, sidewalks, curbs, 
crosswalks, and increased beach access as well 
as additional trash containers, slgnage, 
benches, transit shelters, street and traffic 
lighting. Included in the plan is the resurfac­
ing of the roadway and work on the drainage 
systems along San Vitores Road. 

Public Safety 

On the Public Safety issue, the Crimes 
Against Tumon Tourists (CATT) Plan calls for 
the establishment of a separate pOlice 
precinct in Tumon with a Precinct House 
located on Tumon Bay to house additional 
officers and eqUipment. With this increase in 
resources will come stepped-up enforcement 
capabilities including new beats, improved 
communication, video surveillance eqUip­
ment along San Vitores Road, and a "Safery 
And Security Information Network" linking 
bUSinesses, private citizens, and GPD. 

Airline And Airport Capadty 

Actions needed to add airline and airport 
capaciry include holding contractors to the 
schedule for completion of Phase 2 A&B by 
March of 1998; minimizing airport construc­
tion spending to keep passenger fees as low 
as possible; and privatizing the maintenance 
of key airport systems. 

Workforce 

Elected leaders ~nd policy makers must devel­
op a comprehensive policy to manage and 
develop Guam's human resources. Money 
and resources must be better allocated to 
insure human resource development policies 
are carried out and goals are met. To this 
end, the Tourism task force supports the re­
alignment of the current Department of 
Labor into a Department of Human 
Resources with all the appropriate changes 
and augmentations to its duties, as outlined 
in the section entitled "Human Resources". 

45 
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Two New Major Attractions 

As of June, 1996, the plans drawing the most 
discussion were: 

1) A Tunnel Aquarium; 
2) A Waterslide Park ( a goal already met by 

Onward Agana Beach); and 
3) An annual, internationally televised 

Guam Golf Tournament. 

We will continue to pursue the development 
of at least two new major attractions that are 
affordable and will bring added value to 
Guam as a tourist destination. 

Infrastructure 

Provide the environment necessary for the 
power, water, and sewer systems to meet 
demands for future growth. These actions 
include supporting the Guam Waterworks 
Authority's new autonomy and increased 
public-private partnership solutions to th~ 
island's infrastructure needs. The recent SIgn­
ing of three contracts with independent 
power producers on S.el?tember 30, 199.6 will 
bring in over $200 mIllion worth of pnvate 
investtnent dollars into Guam to add addi­
tional megawatts, repairs, and plant manage­
ment to the island-wide power system. 

Marketing 

The recommended advertising promotion 
strategy includes bringing Guam's "Share of 
Voice" (the ratio of marketing dollars spent 
relative to the number of visitors attracted) 
back in line in each market. We must re-eval­
uate our expenditures; coordinate G~B and 
major marketers so that the same baSIC .n~es­
sage is relayed to those markets. In addItion, 
combining resources and developing a conti­
nuity In format will better serve our limited 
resources. A consistent theme and style along 
with a Guam logo should be incorporated as . 
much as possible on all public and private 
advertising. 

DIRECTION 
While many goals and objectives are clearly 
spelled out, there are also many other aspects 
of Tourism that need to be carefully consid­
ered and integrated in areas from Education, 
to Human Resources, to Infrastructure. 

The most crucial element is community 
involvement In the hospitality industry. The 
people of Guam need to be aware of the role 
of Tourl.sm in raising and maintaining our 
quality of life. We must enhance this under­
standing to promote career development, 
entrepreneurship, and self-reliance. 

We must continue to increase joint public 
and private sector efforts to make the public 
aware of career opportunities available to 
them, promote our cultural hospitality, and 
train our labor force to bring our natural hos­
pitality from home to the workplace .. We 
must increase efforts to create better Incen­
tives for the purchase of goods and services 
from locally owned businesses by the indus­
try and our tourists. In addition, provide 
more assistance and training to local entre­
preneurs who wish to sell to our visitors so 
that our products and services meet world­
class standards. 
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While tourism remains Guam's number one industry, our island holds 
the potential to diversify into other Industries that provide well-paying 
jobs, make minimal demands on our infrastructure, strengthen our 
local business network, and generate substantial tax revenue. As the 
westernmost outpost of the United States, and the natural gateway to 
Asia, Guam offers location, stability of law, security, and confidence in 
banking and finandal services to th~ h~vestment and banking service 
providers in the East and the West. 

Guam's future depends on a sound financial services infrastructure with 
laws that allow the flexibility required for international commerce. 
However, this flexibility must also prov:de opportunities for our locally 
chartered institutions and related bu.~Ir.esses to compete effectively in 
the finandal marketplace. 

As the global economy becomes morc inter-dependent and Inter-con­
nected, Guam must be poised to take advantage of its location and 
potential as the economic bridge between the East and the West. 
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Vision 2001 identifies the financial services 
Industry as one business segment particularly 
suited for expansion on Guam for two 
important reasons: 

1. There is a growing demand tor finance and 
insurance hubs in the Padfic. Guam holds a 
particularly unique advalll:i1ge since no other 
Asian ;urisdiction spedalizts in this industry 
and the demand for insurance services is 
growing throughout the worlt!. 

2. Finandal services and Insurance inuustries 
create desirable ;obs with good working 
conditions and competitive earnings. 

Guam's multi-cultural community, its bur­
geoning telecommunications industry and its 
rapid development as a world dass destina­
tion for tourists provides an enticement to 
young professionals and college graduates 
seeking opportunities on American soil. Our 
development as a financial and Insurance 
industry hub for the Padfic presents unique 
opportunities which would not be avallable 
anywhere else in the world. 

If Guam successfully follows the type of eco­
nomic model used to prom:>t!! finance and 
insurance in the Bahamas, we could generate 
millions of dollars in additional tax revenue 
each year. The growth of these industries on 
Guam will create demand for much of our 
commercial real estate, and ancillary services 
without making heavy demands on our 
infrastructure. 

Guam possesses some significant strengths to 
help recruit financial and insurance Investors 
,to the island. Current resources available on 
Guam which support growth in these 
Industries are: 

• ollr geographic location at the crossroads 
between Asia and North America; 

• the protection of the US flag and U.S. laws; 
• Sl:i1te-of-the-art telecommunications fadlities 

and services; 
• an educated and skilied work force; and 
• existing successful banking, insurance, legal, 

accounting and stock brokerage companies. 

A very unique opportunity exists for Guam 
in the "captive" insurance specialty market. 
In a time of escalating insurance costs, natur­
al disasters and increased exposure to law­
suits, many companies are turning to the 
captive Insurance market for their coverage 
needs. 

"Captives" are insurance companies owned 
by the business they insure, allowing the 
business owners to assess their own risk 
exposure and determine the amount of pre-

miums they wish to invest in their insurance 
coverage. Captives are an approximate $19 
billion Industry per year in Bermuda, a terri­
tory attractive to captive insurance compa­
nies because of Its tax free structure. Guam 
can mirror this success by establishing a tax 
free zone for captive Insurance companies. 

The time is right for Guam to take the lead in 
the indUStry as there is now world-wide inter­

'est in Insurance. This comes as the result of 
Significant natural disasters, a vacuum creat­
ed" for, financial services in Asia by the 
impending change in Hong Kong's status in 
1997, and a vast, virtually untapped Asian 
market. 

GOALS/POLICY 
RECOMMENDATIONS 
Putting a finance services plan into action 
will reqUire the support of our banklng and 
insurance communities, the legislature, the 
governor, and the communlty-at-Iarge. 

GOAL 1. Develop Guam as a globally 
competitive banking and fillandal services center. 

Objective 1. Hold Information gathering 
meetings with local banks and finandal ser­
vices providers to identify opportunities to 
expand our present services and 
opportunities. 

Objective 2. A territorial decision must be 
dev~oped on opting in or out of the 
Reigle/Neal Banking Competition Act. We 
must ensure that we have all necessary stud­
ies on the effect of this act before making a 
decision on this issue in 1997. 

Objective 3. ElIminate taxes on foreign 
deposits In Guam banks and foreign invest­
ment transactions accommodated through 
Guam brokerage firms. 

Objective 4. Establish an open environment 
for stock tradlng'and mutual fund transac­
tions by eliminating withholding tax on 
earnings of rion-resident investors through 
'GEDA's Qualifying Certificate (QC) Program. 
(We must rewrite existing tax laws to entice 
more investors and investments which will 
create increased employment opportunities 
without adversely impacting our 
infrastructure). 

Objective 5. We must roll Guam into the 
North America Telecommunications Rate 
Integration Plan as provided for in our 
Telecommunication goals. 



Goal 2. Develop Guam as a globally 
competitive insurance center in the Pacific. 

Objective 1. We must minimize or eliminate 
ineffective and unreasonable regulations and 
taxes on the insurance industry. 

Objective 2. Establish an insurance QC pro­
gram through GEDA allowing 100% rebates 
on insurance underwriting. 

Objective 3. Prepare rules and regulations 
governing captive insurance in preparation 
for the new insurance QC program. 

Objective 4. Develop and implement. focused 
marketing plans to attract U. S. Multi­
Nationals, as well as established Asian 
corporations. 

Objective S. Identify additional infrastructure 
needs reqUired to attract investment and 
fully develop Guam as the Financial and 
Insurance hub of the Pacific. 

ACTION PLAN 
The primary goal of the Vision 2001 
Financial Services Task Force is to foster the 
growth and prosperity of the finandal ser­
vices and insurance industries on Guam. To 
accomplish this, we must develop incentives 
to recruit investors in these industries to our 
island, establish rules and regulations that 
ensure stability within the sector, and pro­
mote Guam as a profitable new financial 
services hub in the Padfic. 

Building on a foundation laid with new 
Captive Insurance Statutes, we can aggres­
sively develop Guam as a regional finandal 
center. GEDA will put the Captive Insurance 
rules and regulations into place by the early 
part of 1997. GEDA is presently preparing a 
global marketing campaign including direct 
mail, print and electronic media. 

DIRECTION 
By pursuing the above strategies we will ~ro­
mote the expansion of Guam's econ.omr In a 
direction that will produce well paymg Jobs, 
is environmentally friendly, and which ties. 
Guam further into the global economy. ThIS 
would involve the following steps: 

1) the further reformation Of our present finan­
cial regulatory structure; 

2) a strong marketing effort to attract th~ inter­
ests of major insurance, banking and mter­
national finance institutions tD Guam; 

3) further development of our telec0'!1munica­
tions infrastructure to support thIS new 
industry; 

4) active support and promotion of public and 
private sedor training efforts to ensure that 
the work force for this new industry will be 
drawn from the local community first. 
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Guam relies exdusively on air and sea transportation for goods and sup­
plies. Virtually every physical item that we come into contact with in 
our daily lives was brought to Guam by plane or ship. These two modes 
of transportation are vital to the health and well-being of our residents 
and our economy. Fadlities to service these modes of transport will con­
tinue to playa pivotal role in Guam's development as we seek to diver­
sify our economy and enter into the international trade arena. 

WI':h ·:lur strategic location in the Padflc, Guam has great potential as a 
regional leader in coordinating and fadlitatlng trade between the U.S., 
Asia and Micronesia. 

Th~ further development of new and existing transportation and trans­
Shipment industries are initiatives that need to be supported for Guam 
to paltidpate in the rapidly expanding Padfic Rim trade. 

Ded sions resulting from the Base Realignment and Closure 
Cor.lmission's (BRAC) '93 and BRAC '95 process will have a direct bear­
ing on the variety and level of activities that we can plan for in the 
reuse of the valuable dockside and aviation properties to be returned to 
the People of Guam. The expansion of our transportation and trans· 
shipment industries will rely heavily on the release of assets being nego­
tiated with the military for Apra Harbor and the former Naval Air 
Station. These negotiations are currently taking place between the 
Government of Guam and tile Department of Defense. 



GOALS/POLICY 
RECOMMENDATION 
The primary goal of the Transshipment and 
Transportation Task Force Is to develop 
Guam's opportunities In the areas of air and 
ocean transport. This encompasses potentials 
in the areas of customs clearance and fiee 
trade zones, ship building, repair and .malnte­
nance, potentials In Ught manufacturing and 
aircraft maintenance and general aviation 
technologies. Development In these areas 
equate to the creation of skilled job opportu­
nities for our people Into the next millenni­
um. 

GOAL 1. Expand current and develop new avi­
ation related industries to further Guam's 
economic base. 

Objective 1. Implement the Guam 
International Airport Authority's (GIAA) 
Reuse Plan to expand existing and create new 
aviation related activities. 

Objective 2. Integrate potential multiple uses 
of existing facilities with existing econorni: 
programs and activities. 

Objective 3. Develop a marketing plan to tar­
get potential new aviation related businesses 
and industries. 

Objective 4. Further expand and develop the 
aircraft maintenance school and explore 
other aviation related training opportunities 
for Guam. 

Objective 5. Re-engineer the existing GIAA 
maintenance and operations to Include the 
expansion of its area of responsibility as a 
result of the closure of the former Naval Air 
Station (NAS). 

Objective 6. Encourage general aviation activ­
ities as well as all cargo flights and encourage 
new airlines to service Guam. 

Objective 7. Identify potential for the devel­
opment of a passenger terminal and related 
facilities in Apra Harbor including the 
improvements and reconstruction of existing 
wharves and infrastructure as reqUired. 

GOAL 2. Pursue Guam's designation as a pre· 
clearance zone for u.s. Customs creating a new 
industry in bonded warehousing and container 
freight station activities. 

Objective 1. Maintain and expand a working 
dialogue with the U.S. Customs Service to 
ascertain requirements, address issues and 
opposition, and develop and implement an 
effective and economical program. 

Objective 2. Determine Guam's existing and 
potential passenger and cargo volumes. 

Objective 3. Develop a marketing plan to 
attract private businesses to conduct bonded 
warehousing and container freight station 
activities. 

Objective 4. Develop Guam as a major distri­
bUtion center for mall order freight. 

GOAL 3. Establish Guam as a major trans­
shipment and cargo hub. 

Objective 1. Prepare an inventory of all real 
estate and assets available under the BRAC 
'95 base closure and finalize transfers or long­
term leases for the areas in and surrounding 
the Apra Harbor. 

Objective 2. Complete the on-gOing develop­
ment of a business reuse planf for the Fleet 
Industrial Supply Command (FISC) and other 
assets to be closed and realigned and 
returned to the people of Guam. 

Objective 3. Expand existing container han­
dling and transshipment facilities Including 
warehousing. Determination of additional 
infrastructure needs to support this expan­
sion will be inclu.jed. 

Objective 4. Convince Congress to exempt 
Guam from the Jones Act to allow for com­
petitive transshipment of goods between Asia 
and North America via Guam. This act pro­
hibits the ocean transport of goods between 
U.S. ports unless the goods are transported 
aboard U.S. flag vessels preventing Interna­
tional carrier~ t :om competing for West Coast 
U.S. cargo destined for Guam and Guam 
cargo destined for U.S. ports. 

Objective S. Develop a management plan 
including a marketing and investment pro­
gram designed to entice public/private part­
nerships and new businesses in transporta­
tion and transshipment opportunities on 
existing, returned or realigned properties. 

Objective 6. Encourage the military to con­
tinue using Guam as a major resupply port 
for the region and to ·utllize private compa­
nies to conduct such resupply. 

GOAL 4. Impl'!l1lent the U. S. Customs 
Advance Passenger Information System to enable 
passengers to expeditiously enter Guam. 

Objective 1. Specific activities to accomplish 
this goal include facilitating dialogue 
between the airUncs, the U. S. Customs 
Service, and the Guam Customs and 
Quarantine Agency, obtaining commitments 
and identifying the resources required to 
implement this pmgram. 51 



52 

ACTION PLAN 
FadUty leases between GEDA and the 
Department of the Navy will be completed in 
1997. UkeWise, GEDA, designated by law as 
the "Local Redevelopment AuthOrity" (LRA) 
for BRAC 95 properties, Will complete a rede­
velopment plan. This plan will identify the 
areas and types of businessE'S and economic 
activities to be developed on those leased 
properties. industries such as fisheries, tuna 
transshipment, ship repair, container freight 
stations, bonded warehouses and other sea­
port activities Will flourish as these areas are 
developed. 

The former NAS fadllties returned under 
BRAC '93 are presently being planned for the 
full development of Guam's aviation related 
activities and opportunities. The 
Transshipment and Tramportation Task Force 
Will continue to work With the Government 
of Guam, the Federal Government as well as 
public and private concerns to fully develop 
Guam's potential as a major transshipment 
and transportation hub i:l the Western 
Padfic. 

DIRECTION 
The existing and planned development at the 
Commerdal Port and the expansion of the 
Guam International Airport Terminal (GIAT) 
Will improve Guam's ability to handle air and 
sea freight and passengers. These develop­
ments coupled With the return of the former 
military assets at Apra Harbor and the former 
NAS makes Guam the most logical location 
for a transshipment and transportation hub 
to service the islands of the Padfic and ports 
beyond. 

Use of Guam as a transshipment port will 
relleve other areas in Micronesia of the 
expense of building deep port facilities to 
handle large ocean going container ships. As 
a transs.'1ipment hub for containerized cargo, 
Guam becomes a logical container staging 
area for the congested Asian ports servidng 
east bound cargoes. In addition, exemption 
from the Jones Act Will greatly enhance our 
ability to become the transshipment and 
transportation hub in the Pacific. The devel­
opment of warehousing activities Will 
increasl the effidency of container freight 
.station operations for local cargoes and ~iJl 
relieve valuable commerdal and Industnal 
warehouse space in central Guam for more 
productive utilization. 

Promoting the expansion of the newly creat­
ed aircraft maintenance school, and develop­
ing and Implementing marketing plans to 
target businesses and industries directly relat­
ed to aviation will create the environment 
and economic Impetus for further develop­
ment and growth In this area. 



Guam's competitiveness as a port-of-call for fishing operations is aug­
mented by its deep harbor, protected andlorage and adequate dockage 
with ship service stations conveniently situated. Moreover, our freight 
terminal with its modern cargo and coatainer handling equipment, 
improved net and ship repair capabilities, and the most reasonable fuel 
prices in the region make Guam the :ogical dlOice for the effident and 
cost-effective handling of commercial fishing catdles. . 

Sophisticated communications capabilities enable boat captains and 
crew to communicate directly with parent companies and families . 
Proficient vessel and shipping agencies, efficient and economical freight 
forwarding services and, most important of all, frequent direct flight 
service to major fresh fish markets in Japan are the major inducements 
for long liners specializing in sashirni grade tuna transshipment. The 
availability of a secondary market for standard grade'sashimi tuna 
among the island's hotels and restaurants makes Guam an even more 
attractive port of call for these ocean halvesters. 

Two primary types of fishing vessels, purse seiners and long liners use 
Guam for a variety of operations. Direct and indirect fishing vessels 
activities include: fueling; plovisioning; lIILoading; air and sea trans­
shipment; net and vessel repairs; crew repatriation; medical; warehous­
ing; value added processing; rest and recreation for vessel crews. 

With the amendments to the MagrlUson Act pending the President's sig­
nature, Guam's fishing industry has the growth potential to provide cer­
tain services on a regional basis working hand-in-hand with the rest of 
Micronesia. It will reqUire a coordinated effolt to ensure that this shared 
growth approach will benefit all partlctpants. 
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GOALS/POLICY 
RECOMMENDATIONS 
Goal 1. Improve and e;cpanti Guam's e;cisting 
local and commerdal fisheries infrastructure. 

Objective 1. Revise the Port Authority of 
Guam's (PAG) Master Plan to meet future 
fishing fleet needs to include: general 
improvement of PAG's facilities and infra­
structure; relocation of businesses that are 
not dependent on dockside location; and, 
expansion of existing docks and warehouse 
spaces. 

Objective 2. Assess and improve existing 
marina's capabilities and facilities and identi­
fy infrastructure needs of small scale and 
recreational fishermen including the con­
struction of additional boat ramps on Guam's 
eastern side along with additional fish 
aggregating devices. 

Objective 3. Identify opportunJties and pro­
mote the availability of Navy properties to be 
returned or realigned under BRAC '95 for 
expansion and effidency of commercial 
fisheries operations. 

Objective 4. Identify and prcmote the expan­
sion of Guam's total air and surface freight 
capadty for fish transshipment to accommo­
date growth in the fisheries industry. 

Objective S. Entice private companies to 
reuse SRF as a ship repair fadlity that can 
also perform repairs of fishing vessels. 

Goal 2. Develop and implement po/ides con­
dudve 'to the maintenance and expansion o( 
Guam's fishing industry wh/le at the same time 
protecting Guam's marine resources and 
generating revenues (or Guam's economy. 

Objective 1. Establish a trade comrolssion to 
visit major fishing fleet home-ports in Asia 
periodically to meet with members of appro­
priate fisheries' assodations and companies, 
the Forum Fisheries Agency (FFA) and gov­
ernment ministries to promote Guam as an 
attractive and profitable ~hing !tub. 

Objective 2. Institute a bi-annual Guam 
internationai fisheries conference, inviting 
members of appropriate foreign and local 
fishing industries and governments to attend 
relevant industry-related seminars and panel 
discussions. 

Objective 3. Develop and Implement fishing 
poliCies designed to sustain Guam's marine 
resources and establish appropriate regulatory 
and enforcement polldes for Guam's 200 

54 mile Exclusive Economic Zone (EEZ). 

Objective 4. Work with the Immigration and 
Naturalization Services (INS) to develop a 
"user friendly" port-of-call for licensed for­
eign fishing fleets including the implementa­
tion of a visa-waiver program for crewmen 
and deletion of wharfage fees for vessels 
engaged in fishing. 

Goal 3. Integrate fisheries management and 
development on Guam into a regional context. 

Objective 1. Improve coordination and com­
munications between agendes related to fish-. 
ery commissions and special interest groups 
within Micronesia. 

Objective 2. Promote public quarterly and 
annual fishing data reports for regional 
utilization. 

Objective 3. Seek out full inclusion with vot­
ing rights in regional policy making bodies 
such as the FFA. 

Objective 4. Seek federal government recog­
nition of the island's control over its EEZ 
based on traditional rights, international 
convention and by virtue of its own claim 
through the amendment of the Magnuson 
Fishery Conservation and Management Act. 

Objective 5. Identify federal, local and 
regional policy constraints to fishery devel­
opment, and seek out appropriate statutory 
changes as required. 

Goal 4. Further develop and encourage industry 
related resources and commerdal opportunities 
locally. 

Objective 1. Develop a locally owned U.S. 
flag fleet. 
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Objective 2. Investigate and develop poten­
tial value-added process sites, establish a land 
inventory for live bait farming, and develop 
other fish resource related industries. 

Objective 3. Create a business plan for the 
use of vessel forfeits and develop a marketing 
plan for export of Guam landed fish. 

ACTION PLAN 
Dockside and warehouse space must be 
expanded before and as the industry grows. 
There are opportunities to make efficient use 
of existing sites for vessel operations by relo­
cating and consolidating non-critical, non­
vessel related services, and by promoting the 
availability of physical expansion opportuni­
ties. GEDA needs to insure that properties are 
developed for the purpose of vessel servicing, 
and basing. 

The establishment of an EEZ task force to 
maximize our potentials in the commercial­
ization of our surrounding ocean resources 
will be one of the first steps that mus, be 
taken. Coupled with the full indusion of 
Guam in regional fisheries policy making 
bodies will enable us to ensure viable fish 
stocks for sustainable fisheries development. 

Guam needs to provide our own local people 
with the resources and incentives necessary 
to participate in fishing and related indus­
tries. In order to expand Guam's competi­
tiveness and encourage growth of the indus­
try's contribution to the island's economy, 
these strategic steps and recommendations 
have been identified to address immediate 
opportunities and mitigate unnecessary con­
straints. Guam presently has a $150 million 
fisheries industry. Successful implementation 
of these polices can triple this sector of our 
economy and produce a $450 million indus­
try providing our people with new jobs and 
business opportunities. 

DIRECTION 
GEDA and PAG are working on a lease agree­
ment with the Navy for Victor Wharf. The 
wharf will be used for fisheries purposes. The 
wharf will Increase the amount of space 
available for the fisheries industry as well as 
free up space at the port for transshipment 
purposes. 

Furthering our fisheries industry must 
indude a regional perspective If we are maxi­
mize our growth potential. This can only be 
accomplished through regional cooperation 
and sharing of resources and information for 
the benefit of all. 
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CONCLUSION 
This Executive Summary represents but a sampling of the dreams and 
aspirations of an empowered community. Their work is memorialized in 
the 13 volumes of reports, references and technical materials that are at 
the heart of Vision 2001 and in the successes that have already been 
accompllshe~ since Vision 2001 was first conceptualized. 

Vision 2001 is a living document designed to be flexible and dynamic. 
It is designed to respond to an ever changing world. 

A world that is becoming more competitive, faster paced and inter­
dependent. But even more Importantly, it was created to be flexible to 
our needs as an Island community with our own unique dynamics and 
our own unique identity. 

A safe and flourishing community can only be nurtured and sustained 
if those who make up the community are actively engaged in its devel­
opment, and take responsibility for Its success. Our economic, social, 
political and cultural advancement must be a community effort, a con­
sensus of ideas and ideals. For only then, can we truly take control of 
our own destiny. 

Not one of the thirteen sectiOI:s of Vision 2001 can stand alone. All the 
sections are interwoven and inter-dependent upon each other. It Is a 
matrix of goals, objectives and recommendations with one common 
thread ..... unity of purpose. A pl~ose that crosses political, sodal, eco­
nomi.c, and cultural lines. 

As we move forward into the next millennium, the measurement of our 
success as an island community will be in our accomplishments of the 
goals and objectives of Vision 2001. If we rise to the challenge, we can 
establish our island as the economic bridge between Asia and the U.S. 
and build the bridge to the 21st century. Vision 2001 will be a testimo­
nial to our ability to pull together collectively for the good of the 
whole. It will be our tribute to the generations who came before us and 
our legacy to the generations to follow. 

VISion 2001 ..... .its about you, 
its about us, its about our people. 
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Dr. Mary Spencer RIchard Quintanliia Paul Packbler 
Emlsllna Cruz Gil Shlnohara Laura Melnyk 
Paul Suba John Palomo Marvin Aguilar 
Marla Diu ,,,tm GIWam JuUe Duwel 
Anita Sukola Dr. John Jans.n 
Dr. Hermie Delos Santos AFJ'CoRDABLE HOUSING Ben Machol 
Mary Torres Tcmmy Young, Co-Chalr 
Debra Duenas James Sablan, C<>-Chalr TELECOMMUNICATIONS 
Jesus Torres Heban Del Carmen Bob Kelley, C<>-Chalr 
Ed Feeley Chris FelIX Rex Sorenson, Co·Chair 
Freddy Van Dax Carissa Gapuz Danny Santos, Co-Chalr 
Barbara Gilman Tony Leon Guenero Frank Uzama 
Marylou Wheeler John Selladl • Jay Shedd 
Mary Gullerrez John T. Anderson Jay Sprague 
Dr. lone Wolf Ed Borja Jim Cooper 
Chief Royce Harvey John Borlas 
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(Photos Courtesy of the Guam Visitors 
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lable. This presentation is ttstament ID their 
innoVQtive ideas, talents and commilmmt 
for a belrer Guam. 
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VISION 2001 

Description ;~r~ • ~a;~ T •• ~ Force 199B 1997 199B 1999 2000 2001 
• n Ql~OO~~~OO~~~OO~~~OO~~~OO~Qla200~ 

Department of Agriculture 
INVENTORY OF GUAM'S BIOLOGICAL HABITATS 01JAN96 01JAN96 ENVN 

Review & update current reposilCHY Vlformation 0IMAR96 A 03DEC96A ENVN 

Prepare full study on existing habitats 0IMAR96A 01DEC96 A ENVN 

Oevelop management p'ans for existing habitats 0IMAR96 A 0IMAR99A ENVN 

Formulate a cohesive Management Plan for Tumon 0IMAR96A 010CT96A ENVN 

F-7'"7=:-"'-"'====.::::.:===="-------II:;.:.:=:=:--IE:::::~__I~,:.:;.--_! INVENTORY OF GUAM'S BIOLOGICAL HABITATS 

I':""""'-'''''''=O':'''=====J-:==='-----------t===:..:..:-j-=-==:..:..:''-f=-=----j \S 7 Review & update current reposllory Information 
t::'=::-:.====:=="':'-==.:'-:-:-::-:------ ---t:-:.::::::=;..c:-E-'!:::=-='::::-:'"-+=-':':'-'----l I; I Prepare lull study on .xisting habitats 
F-===~~=~=.:::..:.:::...:::=~:::::::.::=---------t~::::::::=:::::!-F-!.!::::::.=.:~=:!.:!.!----l \ i Develop management plans for existing 

.'~ _____ .!. ~~~I_a~~.~ ~~_e.s.i~! .~~~_~~~_e_n_t_~~.~!t?': !.~.". .... ................ . 
Oepkly additn" FAD Guam's eastern side 02JAN96 A 31DEC96A FISH -:- Deploy addilnl FAD Guam's eastern side 
Construct boating ramps at Guam's eastern side 02JAN96A 31DEC96 A FISH . Cons!:-.;;:I boating ramps at Gu~m's eastern :;~e 
Investigate effecUveness of artificial reefs 02JAN96 A 31DEC96A F'SH • Investigate ellectiveness of artificial reefs 



VISION 2001 

De.trlpl/on Early Early Task Force 1996 1997 199B 1999 2000 2001 Slart Finish 
~~~~~~~~Ql~~~Ql~~~Qlm~~Qlm~~ 

Bureau of Women's Affairs 
Establish a "One Slop" Victim's Resource Center 01JAN96 0IJAN96 PUBS Establish a "One Slop" VteHm's Resource Center 

Drop-ln DIY Care Center IOf adult victims 02JAN96 A JOSEP98 A PUBS Oro".ln Day Care Center for adult victims 

Materials on sexual harassmenllraining 02JAN96A JOJUN97 A PUBS . Malerials on ••• ual harassmenllralnlng 
Establish a Women's ReSOUfce Center 02JAN96A JOJUN97 A PUBS Establish a Women's Resource Center 

Fundraising efrorts towards DV victims 02JAN96A JOJAN97 A PUBS Fundraislng .llort. loword. OV vielims 

I 

, ...i~ .• -_. ,. ~. 
-~ . --

2 



VISION 2001 

Descripllon Earlv Earlv Task Force 1996 1997 1998 1999 2000 2001 Start Flnl&h 
QI~~~QI~~~QI~Q3~QI~~~QI~~~QI~~~ 

Chamorro Land Trust Commission 
PROVIDE LAND AT LOW COST FOR HOUSING 0IJAN96 OtJAN96 AHSG PROVIDE LAND AT LOW COST FOR HOUSING 

Secure passage 01 Bill 208 02JAN96 A 31JAN97 A AHSG Secure passage 01 Bill 208 

I"slallation 01 inlraslruclure in subdivisions 02MAR96 A 01MAROI A AHSG " llnstallatlon 
DelOfmine lot sizes as per Rules & Regulalion 02MAR96 A J1JAN97 A AHSG V- I Determine lot sizes IS per Rules & Regulallon 

Mortgage capability 02MAR96A 31JAN97 A AHSG " I Morigage capabllily . .. --.. . _.----. _. --_. -_ ...... -.. -_. _ .. -_. --_. _ ... ... -......... .. .... ... .. . --. 
AvallabiWly of land for home building 02MAR96 A 31JAN97 A AHSG Ii Avallablllly 01 land fOf home building 

. 

: _i~--• :!::". - . 
. - ... ~ - . 
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VISION 2001 

Description E.rl~. Earl~ Task Force 1996 1997 199B 1999 2000 2001 Slart. Finish , ~~~~~~~~QI~~~~~~~Ql~~~Q1Q2Q3~ 

Child Protective Services 
Provide evening counseling services & info 02JAN96A JIJAN98A PUBS Provide evening counseUng services & Info 
Estabfish a 24-hour crisis team 02JAN96A J1JAN98 A PUBS Eslablish a 24-hour crisis learn 

Conlinue fundj~g the STOP program 02JAN96A JOJUN97 A PUBS ConUnue funding the STOP program 

Campaign for family violence pcevenUon 02JAN96 A JOJAN97 A PUBS Campaign lor famOy violence prevention 

I 

,!: .:: . 

• --. - - : 
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VISION 2001 

Description Eari), Eariy TaskForce 1996 1997 1998 1999 2000 2001 
Start " Finish 

Qlm~~~m~~~m~~Qlm~~Qlm~~Ql~Q3~ 

Customs & Quarantine 
GUAM'S DESIGNATION AS CUSTOMS PRE-CLEARANCE AREA 0IJAN96 0IJAN96 TRNS GUAM'S DESIGNATION AS CUSTOMS PRE-CLEARANCE AREA 

Establish dialogue w;th U.S. Customs SeMee 02JAN96A JOOEC96 A TRNS · Establish dialogue with U.S. customs Service 
Determine fed reqmts for pre-clear designalion 02JAN96 A 29DEC96A TRNS · Determine led reqmls for pre-cJelt designation 
Formulate wriHen proposaL/request lor US Custom 02JAN96A 29DEC96 A TRNS · FOimulate written proposal/request for US Custom 
Determine Guam's passenger & cargo volume 02JAN96A JOJUN96A TRNS ~-~_e.t~~~~~~':_~lP~~;n:J~ t~~~o~:", 'FSM" _ ..... _ .. . _ .. .. _ .... 
Esl.bUsh dialogue wilh US Immignolion & FSM 02JAN96 A JIDEC96 A TRNS 

, _i..::.· - ' , 
~.' --: 
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VISION 2001 

Descrlpllon earl~ e.rl~ Tash Force 1~~6 1997 199B 1999 2000 2001 
'Slart Finish , Q1Wm~~Wm~Q1Wm~~Wm~Q1Wm~Q1WQ3~ 

Department of Human Resources 
One-Slop Full Employment Service Center 0IJAN96 0IJAN95 HMHR One-Stop Full Employment Service Center 

Identify key personnel for tech planning 02JAN95A 2BJUN95A HMHR r-:t Idenlily key personnel for tech planning 

Idenlify types of information 02JAN96A JOJUN95 A HMHR i-;7 ldenury Iypes of information 

Recruit staff & coordinator 02JAN96A 31JUL95 A HMHR f.-.."1 Recruit stair & coordinator 

Solidify interagency etrorts 02JAN96A 31JUL95 A HMHR •.....•• ~?!l?!f.y.i!,.I~~~~r.~f!~~ . • •. . ...•... . .•.•... .••..• . • •..• • . •• ...• . •. • . . 
Contract computer consullant 02JAN96A 3IAUG95A HMHR Contract computer consultant 

Pilot on-Une system 02JAN95A JOSEP95 A HMHR . Pilot on-Une system 

IdentUy additional sHes 02JAN96A JOOCT95 A HMHR . identlry additional sites -
Finalize program 02JAN95A 31DEC95A HMHR J Finalize program 

DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS 01JAN96 OIJAN95 HMHR DEVELOPMENT OF COMPENSATION & BENEFIT STANDARDS ....... --.. -- '" _ .. -_ .. _ ...... ---.. .. --_ .. _ .. -.... _ .. -" -_ .. ........ .... ... .. 
Conduct annual survey of compensation & benetits OIJAN95 OIJAN95 HMHR Conduct annual surveyor compensation & benefits 

Identify informalio" needed 02JAN95A 3OAPR95 A HMHR ~ Idenllfy information needed 

Invilalion leHers to organizations 02JAN95A 3OAPR95 A HMHR ~ tnwatkm leHers to organlzaUons 

Orientation meeting with organizational hea~s 02JAN96A JOMAY96 A HMHR !J-7 Orientation meeting with organlzal!onal heads 

Prinling or auestionnaires 02JAN95A 3OJUN96 A HMHR ~.~~.'~~~ ~.f .,?~.e.s:~~~i!!~. __ . . . . ___ .. .. . __ . _ . .... . _. _____ .. _. _ ...... _ .. _ 
Training (O&A) session 02JAN96A 3OJUL95 A HMHR ~ Training (Q&A) session 

Oale due for questionnaire return 02JAN96A JOSEP96 A HMHR ~ Date due for quesUonnake return 

Data analYSis 02JAN96A JOOCT96A HMHR Oala analysis 

Release of results 02JAN96A JOOCT96 A HMHR . Release o' results 

Follow-up survey 02JAN96 A 3OJAN97 A HMHR ... __ _ ' _ .... _ ~ .~~'!~:~~ .~~~.e'y. _._. _ .. _ .. . . _ .. _ .. . .. .. ... ... . _ .. __ . . _ ... . .. _ .. 
Empower OHR agency responsi"'e lot' data 02JAN96A 3OJUL95 A HMHR Empower DHR agency responsible ror d.l. 

Organize seminars & workshops for employers 02JAN95A JOJAN97 A HMHR .,.. Organize seminars & worksMjls lor employers 

Ascertain feaslbtlity ot group benefils 02JAN95A JOJAN97 A HMHR ":7 Ascertain feasibility or group benefits 

, ~i-z-.-• :". 
~- . 
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VISION 2001 

Conduct annual GovGuam sexual hanissment 

~i:r. · -r . - -' 
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VISION 2001 

D •• c~lplion Early Early TaskForce 1996 1997 1998 1999 2000 2001 Start Finish 
Ql~~~~~~~Ql~~~~~~~~~~~~~~~ 

Department of Commerce 
AUow rot growth 01 air&surlace fish transhlpmt 01JAN96 OIJAN96 FISH AUOW' rOC' growth or alr&surface fish transhlpmt 

IdenliJy Guam's lolal air freight capacily 02JAN96A JIDEC96 A FISH . Identify Guam's total air freight capacity 

Promote & publish annual fish data reports 02JAN96A JIDEC96A FISH Promote & publish annuallish data reports 
Oevek)p other fish resource-related industries 0lJAN96 OIJAN96 FISH Develop other fish resource·related industries 

Determine fisheries raw product availability 02JAN96A JIDEC96A FISH Oetermine fisheries raW product availability 

I 

, -~ -" ~. 

-- - : -_ .. , 
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VISION 2001 

lleserlpllon Earlv Earlv Task Force 1996 1997 1998 1999 2000 2001 Slart finlsll 
~wru~~wru~~Wru~Q1Wru~Q1WQJ~QIWOO~ 

Department of Corrections 
Build max security prison & renovale facilities 02JAN96A 3tDEC98 A PUBS Build max security prison & renovate 'acWil 

Treatment program for DV perpetrators 02JAN96A 3OSEP97 A PUBS . Treatment program for OV perpetrators 

RehabUilalion process for prison industries 02JAN96A 3OJUN97 A PUBS ' Rehabl~tation process for prison industries 

DOC inmates perform daity ground main'enaoe! 02JAN96A 3OJAN97 A TOUR DOC Inmate. perform dally ground maintenance 

-

, -i,,-----• ~ . 
. _-" --. 
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VISION 2001 

Oeserlpllon E~rlv Earlv TaskForce 1996 1997 199B 1999 2000 2001 Slart· Finish 
- ~~~~~~~~Q1~~~~~~~~~~~Q1~~~ 

Department of Education 
ALL CHILOREN WILL START SCHOOL REAOY TO LEARN 01JAN96 OIJAN96 EOUC ALL CHILOREN WILL START SCHOOL REAOYTO LEARN 

Access to high quality preschool programs 02JAN96A 31JANOl A EOUC Access to hi 

Motivate parents of preschool children 02JAN96 A 31JAN98 A EOUC Mottvale parents or preschool chUdren 

Provide_ p'arenls with needed training & support 02JAN96A 31JAN9B A EOUC . Provide parenls wilh needed lralnlng & support 

Ensure each child receives proper health care 02JAN96 A 31JAN9B A EOUC Ensure each child receives proper hearth care 

A: Improve day care and preschool programs 01JAN96 01JAN96 EOUC 
.~ .- 'In;p;;~e d~·y-~~re ~·~d p·r~~~hOOl-';r~·~~~~··· _ .... .. . _ .. _ ... 0_ ••• •••••• - " _. --

Bring together day care & other or9:<1nizalions 01JAN96 01JAN96 EOllC Bring together day care & ~!her organlzaUons 

Oete!'::line what services are available 02JAN96A 31AUG96 A EOUC Determine what services are available 

Oetermlne reg & standard guide poUcies 02JAN96 A 31AUG96A EOUC Oetermlne reg & standard gulde poficles 

Provide opportunities for stakeholders 02JAN96 A 31AUG9SA EOUC ...... . . . ~.r~y!~~ ~p.~~~~!t !,:~!,!! ~~~~!~!~~~~ .. .. ....... '" '. 0 •••• • • 0 ••••• • • 0., 

Review cunenl regulations and standards 02JAN96 A 31MAR97 A EOUC Review current regulations and standalds 

Make wrillen & oral recommendations for chgs 02JAN96 A 31AUG97 A EOUC ' Make written & oral recommendations for chgs 

Publish & disseminate infOfmaHon 02JAN96A 31AUG96 A EOUC PubUsh & dlssemlnale Inlormallon 

Encourage parental participation in Day Cale 02JAN96 A 31AUG96A EOUC Encourage parental part;clpallon In Day Care 

B: E""and oresem pleschool & day cal. ~ .. ms OI JAN96 01JAN96 EOUC .~: ~~p.a.~ P!~;>~!l.1 p'r~os.~~. ~ _ ~~r .c.'!.r~.p~'?!l~~'!1:> •••. •• .• • •• • ••••.•• .••• • ••• •••• • 
Creale avenues 10 provide services 01JAN96 01JAN96 EOUC Create avenues 10 provide serviCes 

I ExPondino the Head Slart PIC)gram 02JAN96A 31AUG97 A EOUC . Expanding Ihe Head Slart Program 

Ulilizino communilv .,,,,,rams 02JAN96A 31AUG97 A EOUC . Ulllizing community programs 

Encourage businesses & QOvemmenl aaencies 02JAN96 A 31AUG97 A EOUC Encourage busfnesses & government agencies 

C: Preschool learning prgm al home fOI parents 01JAN96 01JAN9S EOUC .~: !,!~~~_h.~ .I~~!~!".!! P!~~ .a! .~~ !~~ P~!~~!~ ••• • _ ••• •• .•••• •. • ••. • •••.•••• _ ••• 
Provide an parents with needed informaHon 01JAN96 01JAN96 EOUC Provide all parents with needed fnfonnaUon 

Materials concerning infant care to parents 02JAN96A 31AUG96A EOUC . Malerials concerning infant care to parents 

Providing adelillonallnlo as child grows 02JAN96A 31AUG96A EOUC Providing additional info as child grows 

Providing parenls 01 special needs children 02JAN9SA 31AUG9SA EOUC ~ Providing parents of special needs children 

Gathering materials fot parents 02JAN96 A 31AUG96A EOUC 
• • _ • ••• • 0 ~~I!,.e.r~!l.,!,~!~~i~ts. !~r. P~!~~~~ o . _ • •• •• • • • • • •• • • _ •• • • • • •• • • '. ••••• 0 • • • •• 

Encourage PTOs Include parents of preschool 02JAN96A 31AUG9S A EOUC Encourage PTOs Include parents of preschoDf 

Conducl workshops & conCerences 02JAN96 A 31AUG96A EOUC 7 Conduct workshops & conferences 

0: Provide hlQh school sludenls wilh parenllnlo 02JAN96A 31AUG96A EOUC ' 0 : Provide high school sludenls wilh parenl inlo 

Reduce number 01 loW·blrth weight babies 02JAN96 A 31AUG96A EOUC . Reduce number olloW·birth weighl babies 

HIGH SCHOOL GRAOUATION RATE INCREASE 95% OR MORE 01JAN96 01JAN96 EOUC HIGH SCHOOL GRAOUATION RATE INCREASE 95% OR MORE 
0 ••••• •• ••• ••• • •• o' 0 0 •• •• 0 ••• •• • • •• ••••• • •••••••• •••• • • • ••• •• ••• • •••••• •• •• _ . 

Ervot1mem dale (or kindergarten date changes 02JAN96A 31AUG96 A EOUC Enrollment dale lor kindergarten dale changes 

High schools modeled alter university envil~nmen 02JAN96A 31AUG96A EOUC 7 High schools modeled after university environmen 

Teachers act as academk advisQfs 02JAN96A 31AUG9SA EOUC Teachers acl as academic advisors . i~· 

. ' -Empowerment of leachers In sludent attendance 02JAN96 A 31AUG9SA EOUC - Empowennent of leachers In student a"enda~e ~ .. '. -
10 



VISION 2001 

Descrlpllon ~:.:~ ~a:l~ Task Force 1995 1997 1998 1999 2000 2001 
ns ~~~~~~~~Ql~~~Ql~~~~~~~Ql~~~ 

Counselors monitor student emolional growth 

6-year student completion deadline removed 
Hklh schools ar. ooen 7 AM to 10 PM 

Test stUdents for interest and devel~~ maanetism 
EncotKage aHernalive schools and programs 
Stop social promotion 

Early intervention of "at risk students .. 
Greater diversity of course oUerings 
Students have same teacher for 3 consecutive yrs 
Implement competency based education HS level 

DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS 

Review current content standards 

Review current regmally content standards 

Develop draft set of conlent standards 

Document feedback of standards from community 

Obtain community consensus of content stal)dards 

Plan for continuous review of content standards 

OOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS 

Create iI task force 

Review current student performance standards 

Review current regionaly performance standards 

Devetop draft set of performance standards 

Document feedback of standards from community 

Obtain community consensus of contenl standards 

Plan for continuous review of content standards 

Submrt performance standards to TBE for adoption 

DOE WILL DEVELOP STUDENT ASSESSMENT TOOLS 

Create a task fOlce 

Review current student assessment 10015 

Review current regionally assessment tools 

Develop draft set of assessmentlools 

Document feedback of assessment from community 

Obtain community consensus of assessment tools 

Plan for continuous review of assessment tools 

02JAN96 A JIAUG96 A eDUC 

02JAN96 A J1AUG96 A EDUC 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 
02JAN96A 

02JAN96A 

02JAN96A 

OtJAN96 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

OtJAN96 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96 A 

02JAN96A 

01JAN96 

02JAN96A 

02JAN96A 

02JAN96 A 

02JAN96A 

02JAN96A 

02JAN96A 

02JAN96 A 

JtAUG96A 

JtAUG96 A 

31AUG96A 

JtAUG96A 

3tAUG96A 
3tAUG96A 
3tAUG96 A 

J1AUG96 A 

OtJAN96 

JtMAR97 A 

31MAR97 A 

JtMAR97 A 

JtMAR97 A 

J1MAR97 A 

J1MAR97 A 

OIJAN96 

JtAUG97 A 

JtAUG97 A 

JtAUG97 A 

JtAUG97 A 

3tAUG97 A 

JtAUG97 A 

JtAUG97 A 

JtOCT97 A 

OtJAN96 

JtMAR98A 

JtMAR98 A 

JtMAR98 A 

JtMAR98 A 

JtMAR98 A 

JtMAR98 A 

JtMAR98 A 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 
EDUC 
EC'-IC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

eDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

EDUC 

II 

High schools are open 7 AM to to PM 

Test students for Interest and develop magnetism 
. Encourage aKernalive schools and programs 

Stop social promollon 
-. -------i:"a"~yinl~~~~b'-~; :~t ;i;ic-~iUd~-;"- --------------. ------. -. -----_. ---

Greater dr.:!rslly of course offerings 
• SluJ~nts haliP same teacher tor 3 consecc!:vf: yrs 

::J Implement competency based cducaUon HS ie\l~1 

DOE WILL DEVELOP WORLD CLASS CONTENT STANDARDS ---... -_. --- -- ----- -- -_. -- ---._- -------- -_. -- -_ .. ----- .. .. . --_ .. . -- . _ .. ------
':1 Review current content standards 

Review current regionaRy content standards 

Develop draft seiDl content standards 

Plan for continuous review of content standards 

DOE WILL DEVELOP STUDENT PERFOMANCE STANDARDS 

. Create a task force 

Review current student perfOfmance standards 

.,.. Review current regionally performance standards 
., .. ----_ ... ----., _. -----_ .. -----_ ... ---_. ----_. _. ------., --- -------_ .. --- -.-

. Develop draft set of performance standards 

Document feedback of standards from community 

I Obtain community consensus of content standards 

DOE WILL DEVELOP STUDENT ASSESSMENT TOOLS 

Create a task force 

"' Review current student assessment tools 

Review current regionally assessment tools 

. Develop draft set of assessmenltools .. ---_ .... --- -.. _. -- -- ...... _ ..... -- -- _ .. -- ._-- -_ ... _ ... _. --_ .... . -_ ..... . _.-
(J ~ument feedbac:k of assessment from convnunlty 

. Oblaln community .conse~s. of assessment tools 
"7 Plan lot continuouS reVre~ .uessment tools 



VISION 2001 

De5l:rlpllon ~~!~ :,~;~ Task Force 1!!.96 1997 1998 1999 2000 2001 
~wm~~wm~~Wm~Q1Wm~Q1Q2m~Q1Wm~ 

~~~~~~~~~~~~~~~7.=-------l~~~~~~~~~~~~---~~~~~~~~~~~~ Submit assessment tools to TBE fO( adopUon 
.~~~ .~I~.~ ~.~I~':I. ~~':I~?~ 7.':'~~!C;:~~':'~, ~.~C;:; ............ ............. .. .. . 

Submit assessmenl tods to TeE for adoption 02JAN95A 3tMAY98A EDUe 

DOE WILL ALIGN SCHOOL CURRICULUM. ETC. OtJAN96 OIJAN95 EDUC 
Creale a task (Ofce 02JAN95A 

Review current alignment practices 02JAN95A 

Develop draft set of aUgrmenl poUcies 02JAN95A 

Document feedback of alignment practices 02JAN95A 

Obtain community consensus of alignment practice 02JAN95A 

Plan for continuous review of alignmenl practice 02JAN95 A 

Submit aligrvnent pcac'ices to TBE to( adopHon 02JAN95A 

STUDENT ACADEMIC PERFORMANCE WILL INCREASE OtJAN95 

Collect annual student achievemenl data 02JAN95A 

Develop a longitundinal islandwide database 02JAN95A 

Analyze test results from aMual quartile result 02JAN95A 

Develop annual plan 'or increasing academic perf 02JAN95A 

Annual quartile resutts will be shared 02JAN95A 

Conduct annual review of resources & syslemic 02JAN95A 

Seek non-local funds 10 enhance budget 02JAN96 A 

STUDENT OVERALL LEARNING ABILITIES WILL INCREASE OtJAN96 

Design & develop assessmentlools 02JAN95A 
Devek>p a longitundinal IslandwKSe database 02JAN95 A 

Analyze lesl results from annual quartile result 02JAN95A 

Develop annual plan for increasing academic perf 02JAN96A 

Annual CRT results will be shared 02JAN96A 

Conduct annual review 0' reSOUfces & systemic 02JAN96 A 

Develop plan for continuous review of assessment 02JAN96A 

Seek non·local funds 10 enhance budget 02JAN96A 

ALL STUDENTS WILL BE INVOLVED IN ACTIVITIES OtJAN95 

Create a task fOfce 02JAN96A 

Plan to require minimum community service hours 02JAN96A 

Develop a force system of credits & awards 02JAN96 A 

Develop a system of academic credit 02JAN95A 

Develop ptan to promote good ciUzenship 02JAN95A 

Schools provide annual plan of opportunities 02JAN96A 

School site plans results w;U be shared 02JAN96A 

3tAUG97 A EDUC 

31MAR98A EDUC 

3tMAR98A EOUC 

3tMAR98A EDUC 

3tMAR98 A EOUC 

31MAR98A ECUC 

3tMAY98 A EDUC 

OiJAN95 EDUe 

3tMAR97 A EOUC 

31MAR97 A EDUC 

31MAR98A EDUC 

3tAUG98 A EDUC 

31MAR98A EDUC 

3tAUG95A EDUC 

31AUG96 A EDUC 

OtJAN95 EDUC 

3tAUG9B A EDUe 
3tMAR98 A EDUC 

3tMAR9B A EDUC 

3tAUG9BA EDUC 

3tAUG9BA EDUC 

3tAUG95A EOUC 

3tAUG98 A EDUC 

3tAUG96A EDUC 

OtJAN96 EDUC 

3tAUG96 A EDUC 

3tMAR97 A EDUC 

3tMAR97 A EOUC 

31MAR97 A EDUC 

31MAR97 A EDUC 

3tMAR97 A EDUC 

3tMAR97 A EDUC 
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Create a task force 

Review current aUgnment pracUces 

Develop drart sel of alignment policies 

~ Plan for conllnuous rc:view of alignment pracllce 

Submit alignment practices 10 TBE for adoption 

STUDENT ACADEMIC PERFORMANCE WILL INCREASE 

Analyze test (esotts from annual quartUe resun 

. Develop annual plan for increasing academic p 

., Annual quartKe results win be shared 

., Conduct annual review of resources & systemic 

. . . _ .. __ . ~.e.~~ ~~~I.r~~ ~~ .~~~~. ~~~~ .. . ____ ... _ . . _ . . ___ ... . . _ .. _. __ . 
STUDENT OVERALL LEARNING ABILITIES WILL INCREASE 

Design & develop assessment tools 
Develop a fongilundinallslandwide database 
Analyze tesl ,esulls from annual quartile resutt 

. Annual CRT results wiU be shared 

-:, Conduct annual rI!view of resources & systemic 

Develop plan for continuous review of assessm 

Seek non·locallunds 10 enhance budgel 

ALL STUDENTS WILL BE INVOLVED IN ACTIVITIES 

I Create a task force 

Plan to require minimum community service hours 

71 Develop a force system of crelflls & awards 

! Develop a system of academic credit 

___________ .. __ ? _'?~~~~_~ ~~~ _t?~.~~!.~ _~~~!!l~~ ____ . _ . _ .. __ .... .. ___ .. . 
-:r Schools provide annual plan of oRponuntiis 
-:1 School site ptans lesults wiY be shared ~ _. 



VISION 2001 

Oeserlpllon 
Early Early TaskForce 1996 1997 199B 1999 2000 2001 
51art Finish 

Ql~OO~~~OO~Ql~OO~~~OO~Ql~Q3~Ql~OO~ 

Conduct annual review of resources & systemic 02JAN95 A 31AUG95A eouc Conducl annual review of resources & systemic 

Develop conlinuous review plan for citizenship 02JAN95A 31AUG97 A eouc Develop continuous review plan for cillzenshlp 

Seek non-toca\ funds to enhance budget 02JAN95 A 3OJUN97 A eouc Seek non-local funds 10 enhance budget - - - _ ••• ___ - _0 _. ____ •• _______ ••• ____ ••• __ • _0 _. ___ 0".0 ___ • _ •• __ ••• __ • __ •• _ _ • __ 

ACCeSS TO PHYSICAL AND HEALTH EDUCATION 0IJAN95 0IJAN95 eouc Access TO PHYSICAL AND HEALTH EDUCATION 

Student wiU receive physical & health edueaUon 02JAN95A 31MAR97 A eouc Siudeni wlU receive physical & heaHh educalion 

Schools provide annual plan of opportunities 02JAN95A 31MAR97 A EoUC . Schools provide annual plan of opportunities 

School plans will be shared with stakeholders 02JAN95A 31MAR97 A EoUC " School plans witt be shared wllh slake holders 

Conduct annual review 01 resources & systemic 02JAN95A 31AUG95A EoUC . _ .... __ ~ ~_~~~~! ~~~~~~I.r:.~~~_ ~~ ~~~?~~~~7.~ .:~S.I~~I: ................ ... ... ... . 
Continuous review ptan lor heanh & fitness 02JAN96 A 31MAR97 A EoUC ~ Continuous review plan for health & ftlness 

Seek non·local funds 10 enhance budgel 02JAN95A 3OAUG95 A EoUC Seek non·local runds to enhance budg~t 

STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE OIJAN95 0IJAN95 EoUC STUDENTS COMPETENT IN MORE THAN ONE LANGUAGE 

Review current language assessment resources 02JAN96 A 31MAR97 A EoUC Review current language assessment resources 

Requirement to study English & ChamOfro 02JAN95A 31AUG97 A eouc • • •.• • ••••• • .••••••••• ~.e.,!~I~~~~I. ~o. ~!~ .~~~~.~ .~~~~r.~ .. •. •.•• •• • •• •• • • 
Plan progress reports on enrollment in Chamorro 02JAN95 A 31AUG95A EoUC Plan progress reports on enrollment in Chamorro 

School plans will be shared with stakeholders 02JAN96A 31MAR97 A eouc School pfans will be shared with stakehokiers 

Conduct annual review of resources & systemic 02JAN95A 31AUG96A EoUC "1'" Conduct ,nnual review of resources & systemic 

Continuous review plan lor language assessment 02JAN96 A 31MAR97 A EoUC 7 Continuous review plan for language assessment 

Seek non·local funds to enhance budget 02JAN96A 3OAUG95 A EoUC ... .. .. ? ~~.~~ ~?~:~~~I. I~.~~~ ~~ .e.~~~~~~. ~~~~~! ....... ' ........................ 
CULTURAL HERITAGE OF CHAMORROS & OTHER GROUPS OIJAN95 0IJAN95 EoUC CULTURAL HERITAGE OF CHAMORROS & OTHER GROUPS 

Review curren!. cuttural heritage programs 02JAN95A 3IAUG95A eouc J Review current cultural heritage programs 

Develop & Implement a comprehensive enhance plan 02JAN96A 31MAR97 A EoUC . Develop & implement a comprehensive enhance plan 

Plan progress reports on access to opportunities 02JAN96A 31MAR97 A eouc ~ Plan progress reports on access 10 opportunities 

School plans will be shared with stakehotders 02JAN95A 31MAR97 A EoUC School plans will· be shared with slakeholders .. ...... ..... ..... ......... ... ... .. . -._ .. ........... .. ........ ..... ... ..... . -.. 
Conduct annuat review of resources & systemic 02JAN96 A 31 AUG95 A EoUC 7 Conduct annual review of resources & syslemlc 

Continuous review plan for cultural programs 02JAN95A 31MAR97 A EoUC Continuous review plan for cultural programs 

Seek non·local funds to enhance budget 02JAN95A 3OAUG95 A EoUC Seek non·locallunds 10 enhance .budget 

FAIR OPPORTUNITY TO ACHIEVE KNOWLEDGE & SKILLS 01JAN96 0IJAN95 EoUC . FAIR OPPORTUNITY TO ACHIEVE KNOWLEDGE & SKILLS 

Develop standards to assure academic access OIJAN96 0IJAN95 EoUC &~!~!~ ~!~~~!~~ .'? ~~~~! &a.:~~~~~ .~~~~~ . _ • •• ••• • ••••• ••• •••• ••• ~ _ • • • . • • •• • 
Monitor equitable financial formulas 02JAN95A 31MAR97 A EoUC .. Monitor equitable financial rormulas 

COordinate equl1a~e health & human seMces 02JAN95A 31MAR97 A EoUC Coordlnal. equllable heanh & hUman services 

Provide equal access 10 cuuiculum materials 02JAN95A 31MAR97 A EoUC "'"J Provide equal access to curriculum materials 

Oevlp standards 10 assure high level Instruction OIJAN95 OIJAN95 EoUC Devlp standards to assure high levellnslrucUon 

Provide a safe & orderty drug-hee environment 02JAN96A 31MAR97 A EoUC Provide a safe & orderly drug.'re~ envir~nl ... ... ... .. ..... .. .. . .. . . ................... -... ... -.~.- . .......... -.. .. .. .. 
Dislrlct support for student's equal access 02JAN96A 31MAR97 A EoUC District suppor1 for studenl"s equal aeteS(. " - -

13 
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Description ~~~~ ~.;I~ Task Force 199& 1997 199B 1999 2000 2001 
ns ~W~~Q1W~~~W~~~W~~Q1Q2~~~W~~ 

Internal & external review of UOG leacher prep 

Provide yearly leacher training 

Share InlormaUon with all stakeholders 

Conduct review of systemic & resources issues 

Seek non~Jocallunds to enhance budget 

INCREASE NUMBER OF MATH & SCIENCE TEACHERS .... .. .... .. .... .. .. _ . . .... -..... _ .. ' -... -' _ ... .... -. ..... . .... ... _ ..... .. _ . . 
- Review background of current employed teachers 

7 OeveJop in service training & professional plan 

Review all leacher'Cerlficapqn requllements 

Internal & external review ~o.G leacher prep 
-_-A 



VISION 2001 

Deserlpllon EorlW EorlW Taskforce 1996 1997 199B 1999 2000 2001 Siort Finish 
~~~~~~~~Ql~~~~Q2~~Q1Q2~~Q1Q2QJ~ 

Improve pre~service leacher training programs 02JAN96A 31AUG98A EDUC . • •••.• • •.•• • .•••• • .•••• • .•••• •• • : .I~~ ?' .. :!~. ~~~r. ~~~~ F.~~~. 
Conduct review of systemic & resources issues 02JAN96A 31AUG96A EDUC Conduct review of systemic & resources Issues 

Seek non-local funds 10 enhance bUdget 02JAN96A 31 AUG96A EDUC 7 Seek non-locol funds 10 enhance budget 

INCREASE IN MATH & SCIENCE DEGREE GRADUATES OIJAN96 0IJAN96 EDUC INCREASE IN MATH & SCIENCE DEGREE GRADUATES 

Creale funded scholarship programs 02JAN96A 31AUG97 A EDUC Create funded scholarship programs 

Improve access to scholarship informalion 02JAN96A 31AUG96A EDUC . _____ .. _ ~f!'P!?~!_~~~!~~ .'? ~~~~r_s_h!p .~!~~~~~~ __ . ____ _ . ___ _ .. ___ ... _. __ ... _. 
Oevelop par1nership between school & business 02JAN96A 31AUG96A EDUC ' Develop partnership between schooJ & bUsiness 

Oe"""lop plans for fund acquisilion 02JAN96A 31~IJG95 A EDur. C~"'clop ~ans 10:' fund acquisition 

Enhance visibility & technical support needed 02JAN96A 31AUG96A EDUC Enilance visioiiily & lechnlo:.al support needed 

Oevelop annual report of progress 02JAN96A 31MAR97 A EDUC " Develop annual report of, preyress 

Conduct review of systemic & resources issues 02JAN96A 31AUG96A EDUC ......... ~~~~~~~ ~~~I:~ ~!.~~t~~~~. ~~~~~~~~~ !~~~~~ ....... ... ................ 
Seek non-locallunds to enhance budget 02JAN96A 31AUG96A EOUC Seek non..\ocal funds to enhance budget 

STRENGTHENING THE BONO BETWEEN EDUCATION & WORK 01JAN96 0IJAN96 EDUC STRENGTHENING THE BONO BETWEEN EDUCATION & WORK 

Create a task fOfce on schooC to WOfk 02JAN96A 31DEC96 A EDUC Create a task force on schaollo work 

Get graduation credits working in private sector 02JAN96A 31DEC96A EDUC 11 Get graduollon credits working In privale seclor 

Teachers wUI act as Vocational advisors 02JAN96A 31DEC96A EDUC Teachers will act as VocaUonal advisors _ .... -_ .. --.- . .... . _. _ ... _ .. _ .. -_ .. . -_ .. -- ' _ .. _. _ .... _ .. .... _ .... _. --_ .. ---_. 
OPPORTUNITY FOR WORKERS TO ACOUIRE SKILLS 0IJAN96 0IJAN96 EDUC OPPORTUNITY FOR WORKERS TO ACQUIRE SKILLS 

Credit ttvough correspondence courses 02JAN96A 31DEC96A EDUC Credit through correspon~ence courses 

Program to advance workers through ah methods 02JAN96A 31DEC96A EDUC ' Progtam to advance workers through aft methods 

INCREASE IN QUALITY PROGRAMS FOR STUDENT WORKERS 0IJAN96 0IJAN96 EDUC INCREASE IN QUALITY PROGRAMS FOR STUDENT WORKERS 

Credit through correspondence courses 02JAN96A 31DEC96A EDUC . _ .. _.' _ ... _". _~~~~ !~~~~_~~!~~~~~ .~~s.~~ .... . . __ . __ . ___ . _. _ .•• . " _ .. 
Inlernet access at work places 02JAN96A 31DEC96 A EDUC -Internet access at work places 

Tax incentives for bullnesses 02JAN96A 31DEC96A EDUC 'J TalC incentives lor businesses 

PROPORTION OF QUALIFIED STUDENTS WILL INCREASE 0IJAN96 OIJAN96 EDUC PROPORTION OF QUALIFIED STUDENTS WILL INCREASE 

Implement business adoption programs 02JAN96A 31DEC96 A EDUC . Implement business adoplion programs 

Provide Incentives to complete college educalion 02JAN96A 31DEC96A EDUC .. ......... _. ~r.~! !~~~~~.s. ~~ ~~~~I~. ~~!.~~~:~~~ .. _ ...... ...... . _ .... 
COLLEGE STUDENTS DEMONSTRATE ADVANCE ABILITY 0IJAN96 0IJAN96 EDUC COLLEGE STUDENTS DEMONSTRATE ADVANCE ABILITY 

Indontmc:atlon 0/ advance students 02JAN96A 31DEC96A EDUC Indenlirlcatlon of advance stUdents 

Develop instructionallmprovemenl plans 02JAN96A 31DEC96A EDUC Develop instrucllonal improvement plans 

Inlorloce COC, UOG & GCC wi Territorlat Economic 02JAN96A 31DEC96A EDUC " Inlerface COC, UOG & GeC wI Territoria' Economic 

INCREASE OPPORTUNITIES 0IJAN96 OtJAN96 EDUC INCREASE OPPORTUNITtES ... .. ........ .. .... .... ... .... .. .... . ..... .... : ..... . ~l····· · ···· ··· ·· ·· ···· · 

Develop home intervention & family invofvement • 02JAN96A 31DEC96A EDUC Develop home Intervenlion & ramily invo1vemiilt" 

~- ~ 
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VISION 2001 

Descrlpllon 
Early Early 

TaskForce 1996 1997 199B 1999 2000 2001 
.Slart, , Finish 
, " Ql Q2Q3 Q4 Qt Q2 Q3 Q4.Qt Q2 Q3 Q4 Qt Q2alQ4 al a2 a3 Q4Qt Q2 a3 a4 

OBJECTIVES I, 2, 3 (Seelable) OlJAN96 OIJAN96 EOUC OBJECTIVES 1,2,3 (Se.lable) 

Community based intervention and support program 02JAN96A 3OJUN96 A EOUC t-> Community based Inlervenllan and support progntm 

Develop policies and procedures 02JAN96A 3OJUN96 A EOUC Develop policies and procedures 

Develop Affective Educalion Curriculum 02JAN96A 310EC96A EOUC ............. .o.~~~'?P. ~!~~~I.,,!~ .~~~~~~. ~.,,!~~~I~ •••••••••• , ••••••••••••••••• 
Establish standards for school building 02JAN96 A 31JANOOA EOUC Establish standards for sc 

OBJECTIVES 4, 5, 6 (See lable) OlJAN96 OIJAN96 EOUC OBJECTIVES 4, 5, 6 (See lable) 

EstabUsh CooperaliYe NUrseries on high school 02JAN96A 3IAUG96A EOUC .~ E:tablish Cooperative Nurserip.s 011 high schoo! 

Encourage schools 10 implement school uniforms 02JAN96A 31AUG96A EOUC Encourage schoo!s to Implement schooi unlrorm'!; 

TEAC:iER ACCE5S TO PRESERVICE TRAINING ACTIVITIES OIJANOO D!JAN96 EOUC r EACHER ACCESS TO PRESERVICE TRAINING ACTIVITIES 

Review UOG pre-service teachers educ programs D2JAN96A 3DAUG96 A EOUC 
... _ .. ---R-;vi;~ UOG Pr~:se~I~~·tea~h.;r5 ~du~-p;ogra,;;s" -" _ ....... .. .. . _ ... -. 

Seek non-local funds to supplement funding 02JAN96 A 3OAUG96 A EOUC Seek non·toeal funds to supplement funding 

Review DOE pre-service leachers educ programs 02JAN96 A 31 AUG96A EOUC Review DOE pre·servlce leachers educ programs 

Revise DOE in-service pro(essiooal deveklpment 02JAN96 A 31MAR97 A EOUC Revise DOE In-service professional development 

TEACHER ACCESS TO CONTINUING OPPORTUNITIES OIJAN96 OlJAN96 EOUC TEACHER ACCESS TO CONTINUING OPPORTUNITIES ... ... ---... ---.- _ ... --.. -----.... . --...... .... .. ... --.. .. .. ... .... -_ ... .. _.-
In·service professional devek)pment activities 02JAN96A 3OAUG96 A EOUC 7ln·uMce professional development acUviUes 

Implementation of in·serviee professional devlp 02JAN96A 3DMAR97 A EOUC ImplemenlaUon 01 In-service professional devlp 

STRATEGIES DEVELOPMENT FOR ADMINISTRATORS OIJAN96 OIJAN96 EOUC STRATEGIES DEVELOPMENT FOR ADMINISTRATORS 

In-service professional development Bellvilies 02JAN96A 3DAUG96A EOUC In-service professional development activities 

Implementation of In·service professional devlp 02JAN96A JOMAR97 A EOUC ... . _. _ .. ... __ ? .1~~I~!".'~~~t~~ .~r_j~:~!~~~. p!~':.s.~~~! ~.e.~~ •• _ • •• •••• _ •• _ • • _._ 
Professjonal standards of conduct development 02JAN96A 3OAUG97 A EOUC . Professional standards 01 conduct development 

Develop a systematic method of accountability 02JAN96 A 3OAUG97 A EOUC . Develop a systematJc method of accountability 

PARTNERSHIP DEVELOPMENT OIJAN96 DIJAN96 EOUC PARTNERSHIP DEVELOPMENT 

Organize professional developmenl council D2JAN96A 3OAUG96 A EOUC j Organize professional development council 

Align DOE & UOG pre & In·service Intinlng prgms 02JAN96 A 3OAUG96 A EOUC .. .. ... _. ~~?!l_ ~9¥_ ~_ ~C?~ p.r~. ~ .i!':~!~~~. t!~~I~. ~~~~ •• _ •. • •• _ •• _ .• • • __ .• _ •• 
OBJECTIVES I , 2 , 3 (See Tabl.) OIJAN96 OIJAN96 EOUC OBJECTIVES I ,2 , 3 (See Table) , 

Establish a parent, teacher. student contract OIJAN96 . OIJAN96 EOUC Establish a parent, teacher, student contract 

Parent, leacher, student responsibilities 02JAN96A 30AUG96A EOUC Parent, teacher, stUdent responsibilities 

Parents in school programs OIJAN96 OIJAN96 EOUC Parents In school programs 

Revise PTOs for grealer parenl par1iclpallon 02JAN96 A 3OAUG96 A EOUC ____ ..• ~ ~_e.V}~~ .~!~~ .r~! .~r.e_a.l~~ p.a.r~~~ -,~~~i;!~~~i~~ •••••• _ •••• • ••• __ _ •• _ •••••• •• 
Implemenl presenl FAST programs 02JAN96A 3OAUG96 A EOUC Implement presenl FAST programs 

Convnunlly In schools OIJAN96 OIJAN96 EOUC Community In schools 

Joint ventures between mayors & schools D2JAN96A 3DAUG96A EOUC ~ Joint venlures between mayors & schools 

Encourage community Invo4vemenl 02JAN96A 3OAUG96 A EOUC Encourage community involvement ~, 

Network high schools and feeder schools 02JAN96 A 3OAUG96A EOUC Network high schools and feeder schools ~ • ~ ~. -_ .. , 
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Descrlpllon 
Early Early 

Task Force 1996 1997 1998 1999 2000 2001 
,Start Finish 

Q1~m~Q1~m~~~m~Q1Q2m~Q1Q2m~Q1Q2m~ 

Expand eldra-curricuar acttvities D1JAN96 D1JAN96 EOUC Expand extra-currlcular acUvilies 

Survey for interest of children of afllevels 02JAN96A JOAUG96A EOUC Swvey for Interest of chlklren of I. levels 

Activity busing lor chlldlen .rter schoot 02JAN96A JOAUG96 A EOUC . Activity busing for children after school 

Increase public awareness of services available 0IJAN96 0IJAN96 EOUC Increase public awareness of services available 

Increase news releases of school programs 02JAN96A JOAUG96 A EOUC ......... ~~r_e.,!~~ !'.~ !!~~~~~ .0..'. ~~p!~~'J!~ _ .... _. _. _. __ . _ .... _. _ .. _ .... 
locrease Information 10 communily being served 02JAN96 A JOAUG96A EOUC -- Increase Information to communlly being served 

EDUCATIONAL SYSTEM WILL BE ORGANIZED 0IJAN96 0IJAN96 EOUC EDUCATIONAL SYSTEM WILL BE ORGANIZED 

DOE director appoints a task force 02JAN96 A 31AUG97 A EOUC , DOE dlreclor appoints a task force 

Review Syslem·wide RefOlm & GOY I Accll Mgml 02JAN96A 3!AUG97 A lEDUC ~J Review System-wide Reform A GOY " Acet I Mgr.tl 

Task force revise convnil1l!l!s' recommendations 02JAN96A 31AUG97 A EuLiC Task farce revise committees' recDmlnendal!on:; _. _. -- ----- ----- ---- -_. --- _. ------ -- ------ -------_. -' _. _ .. .... _ ... ' -. ------_. 
Identiry responsibilities at three levels . 02JAN96A 31AUG97 A EOUC . IdenlHy responsibilities atlwee levels 

Implement ",,'egies 0IJAN96 0IJAN96 EOUC Implement strategies 

Review existing administrative & support pers 02JAN96 A JOJUN97 A EOUC Review existing administrative & support pers 

Wr"'e new postUon descripttons witn esc 02JAN96A JOSEP97 A EOUC . Wrile new posilion descripllons wilh CSC 

Complete & submit linal structure to DOE 02JAN96 A 31AUG97 A EOUC •••••••••••••••••••••• ~!,!!,p!~I~.~. ~~~~! .~,!,!I. ~I~~!~~~ !~ .~?~ .................. 
Inventory of existing legislation 02JAN96 A JON0V97 A EOUC Inyenlory 01 existing leglolallon 

Submtt tolal ref DIm package JOJUN97 A 31JAN98 A EOUC \' ., Submiliotal reform package 

lmplemenlatlon phases delineated/accepted 31JAN9BA JOJUN9BA EOUC ~ Implemenl.,lon ph.ses deine.'edlaccepted 

BudgeUreform package submitted 10 legislature 01AUG98A JOSEP98A EOUC tIQ Budget/reform package submitted to leglslalur 

Public hearing on reform package 01AUG98A JOSEP98A EOUC ............. . .... ............. . ~.~~~. ~!~!~.?!'. ~e.I~~ ~ ... ~ ••••••••••• 
lmp/emenlaUon phase 01OCT98A 03JUNOOA EOUC \ i Implementation phase 

REORGANIZATION OF DOE 0IJAN96 0IJAN96 EOUC REORGANIZATION OF DOE 

Develop a schoot based management plan 02JAN96A 31AUG97 A EOUC . Develop a school based management plan 

Establish implementation committee 10 review 02JAN96A JOJUN96 A EOUC ~ EstabUsh implementation committee to review 

PUBLIC LAWS & POLICIES 0IJAN96 0IJAN96 EOUC PUBLIC LAWS & POLICIES ---_. ---------_. -- -. -_. --" ---.... --- ....... _ ... _. _ .... -..... _ ...... -_ ... -_ .. 
Idenliry & recommend changes to laws & policies 02JAN96A 310EC97 A EOUC Identify & recommend changes to laws & poVcles 

SYSTEM OF ACCOUNTABILITY OIJAN96 0IJAN96 EOUC SYSTEM OF ACCOUNTABILITY 

Identity & make changes to rules & regulations 02JAN96A JOJUN98A EOUC Identify & make changes to rules & regulallons 

5-YEAR DOE TECHNOLOGY IN EDUCATION PLAN 0IJAN96 0IJAN96 EOUC 5·YEAR DOE TECHNOLOGY IN EDUCATION PLAN 

Inslitute a Technology in EducaUon committee 02JAN96A JOSEP96 A EOUC _. _ .. _. _ .'. !~~~~~I~_~ ~~~~~~~~~!~ _~~~~!i~~. ~~~'!1!~~: .. _ ... __ .. ... _ .. .... ___ . _. 
Oeyelop lechnology lrnpIemenlation guidelines 02JAN96A JOJAN97 A EOUC ! Oeyelop lethnology Implement.lion gulde"n .. 

Develop dislr"t 'Nide lime lines 02JAN96A 30JUN97 A EOUC Develop district wide time lines 

Develop dlstrlcl-wide assessment benchmarks 02JAN96A JOJAN97 A EOUC j Deveiop district-wide assessmenl benchmarks 

Develop dtstrict-wide acceptable use policy 02JAN96A JOSEP96 A EOUC :7 Develop distrlct.wide acceptable use pol~y .i~~ 

PROMOTE ACTIVE ROLE OF TEACHERS OIJAN96 0IJAN96 EOUC PROMOTE ACTIVE ROLE OF TEACHERS • -:;!,. - . 
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VISION 2001 

Desc"pllon £"'y £,,'y Task Force 1996 1997 1998 1999 2000 2001 
Start Finish 

01 OXl3 Q401 02 03Q4 01 02 03 Q4 01 02 03 Q4 01 02 03 Q4 01 0203 Q4 
PubUsh the Technofogy In EducaUon Action Pfan 02JAN96A JOSEP96 A EDUC . Publish Ihe Technology In EdtJcalion Action Plan 

Teachers attend lechnofogy conferences 02JAN96A JOJAN97 A EDUC ' Teachers attend technology conferences 

INCREASE EQUIPMENT ACCESS FOR TEACHERS & STUDENT OtJAN96 OIJAN96 EDUC INCREASE EQUIPMENT ACCESS FOR TEACHERS & STUDENT 

Establish a partnership committee 02JAN96A JOJAN97 A EDUC Establish a partnership committee 

Establish a "'end·lease" computer program 02JAN96A JODEC97 A EDUC • •• • •• •• •••• •• • •• •••• • • •• • ~.s.I~~I~~. ~ .~~:~~~.e~.~~~!.~~ •••• ••• • • •• •• 
Establish a best·use policy (or equipment 02JAN96 A JOJAN97 A EDUC Eslablish a best-use policy for eqUipment 
Investigate leaSing computer equipment 02JAN96 A JOJAN97 A EDUC - Investigate leaSing computer eqUipment 
Bring public access to Inlormalian Super Hwy 02JAN96A JOAUG96 A EDUC Bring public access to Information Supe' Hwy 

Include lecMoiogy segment in high schools 02JAN96 A JOAUG96 A EDUC Include technology segment In high schools 

UPGRADE AND IMPROVE SCHOOL FACILITIES OlJAN96 OtJAN96 EDUC UPGRADE AND IMPROVE SCHOOL FACILITIES _ ..... _ .. .... -_. --_ .. _ .. _ .. _ ... _._ .. _ .. -_ ..... _. _. _. -..... ..... -_ ....... .. . --
Rewire schools to the limit to handle data 02JAN96 A JODEC99 A EDUC . Rewire schoofs to the nmlt t 

Assess school needs 02JAN96 A JODEC97 A EDUC . Assess school needs 

PROVIDE TECHNICAL SUPPORT TO SCHOOLS & TEACHERS OtJAN96 OtJAN96 EDUC PROVIDE TECHNICAL SUPPORT TO SCHOOLS & TEACHERS 

Needs assessment for malnt service conlracts 02JAN96A JODEC96 A EDUC . Needs assessment for malnt service contracts 

Develop roullne maintenance schedule 02JAN96 A JOSEP96 A EDUC .... . __ _ . _ ~~~~I~p. ~~~I!~~ .~~!~t:_~~~~~ .s_:~~~~~e __ .. __ . _. _ ..... _ ..... _ .. __ . _. _. _. 
EsiabUsh • medl. speelallst leaching posijlon 02JAN96A JOOCT96 A EDUC ' Establish a media speel.lIslleachlng posilion 

Establish cours.s for teacher training 02JAN96A JOJUN97 A PUBS Establish courses for leacher training 

Expand heaMh curriculum In DOE 02JAN96 A JOSEP98 A PUBS Expand health curriculum in DOE 

AI schoats wit network & have Internet access 02JAN96A JtDEC99A TELE . AI schools will network & h 

, ~a~ 

• --~ --
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VISION 2001 

, . Descrlpllon Early Early Task Force 1995 1997 1998 1999 2000 2001 
Slart Finish 

Q1Wm~~Wm~~Wm~Q1Wm~~Wm~Q1Wm~ 

Department of Labor 
Streamline the Alia" labor Certification 01JAN96 01JAN96 AHSG Streamline the Alian Labo< Cerllrlcatlon 

Submit Temporary labor Cert 40 days prior OtMAR96A 3IAUG96A AHSG --'7 Submit Temporary Labo< Cerl40 days prior 

RegislerTemporary labor Certification badges OIMAR96 A 3IAUG96A AHSG \""'-'7 RegislerTemporary labor Certification badges 
Temporary AUtn WCHker OIJAN96 OIJAN96 AHSG Temporary Anen Worker 

Exit clearance requirement 0IMAR96 A 3IAUG96A AHSG .~ ... _.!. ~.X!~ ~~e_~~_n_~e_ ~~9~!r~_~~~! ... __ ..... __ ........ __ . ....... _ .... ...... .. _ 
Nolification of departure 01MAR96 A 3IAUG96A AHSG ~ Nolirleallon of deparlure 

MonIes cobectlon requireml!Ots OIJAN96 OIJAN96 AHSG Monies collection r~t:!remenls 
Registration OIMAR96 A 3IAUG96A AHSG ~ Registration 

Penalties OtMAR96 A 31 AUG96A AHSG '(.-....) PeM1tles 

Lost 10 badges OlMAR96A 3IAUG96A AHSG .~ .... ~~ ~?~! !~. ~~~.g ... ~ .......................... ... . ............... ... . . .... 
Wage Bond OIMAR96A 3IAUG96 A AHSG __ 7 Wage Bond 

Repa1JiaUon Guaranteed Bond 01MAR96A 3tAUG96A AHSG ~ Repatriation Guaranteed Bond 

Temp Labor Celt limitation 10 one per employer OtMAR96A 3IAUG96A AHSG ~ Temp labor Celt limitation to one per employer 

RECRUITMENT AND EMPLOYMENT OF PERSONS 01JAN96 OtJAN96 HMHR RECRUITMENT ANO EMPLOYMENT OF PERSONS 

Developing additional sources of labor OtJAN96 OIJAN96 HMHR _~!~~~~i~~_ ~~~!t~~~~ ~~~~~~.~r_l.a.~ .............. .... _ ......... .. ... ... _ .. _ ... 
Off·lstand domestic labor recruitment 31DEC96A 3OJUN97 A HMHR '--J' Off-Island domestic labor recruitment 

On-Island special populations recruitment OIJAN96 OtJAN96 HMHR On·(sland special populations recruitment 

Work adjustmentlralning 31DEC96 A 3tDEC97 A HMHR \ I Work adjuslmenl training 

Work evatuatlon Job mateh 3IDEC96A 3tOEC97 A HMHR V 7 Work evaluation Job match 

Apprenticeship 31DEC95A 31DEC97 A HMHR '< ./ Apprenticeship 

Jab readiness 3tDEC96A 31DEC97 A HMHR 
.... -_ ..... t-_ ... --- --- ·~i j~b' ;~.idi~·ess -_ .... -_ .... ... .. _ ... -. -_ ....... .. .. _. 

Employer incentives 31DEC96 A 3tDEC97 A HMHR 0;: 7 Employer incentives 

Develop_an EmpJoyer Market PrQ:9ram I 3tDEC96 A 3OJUN97 A HMHR ~ Develop an Employer Market Program 
TRAINING & EDUCATION OF POTENTIAL WORKFORCE 01JAN96 OtJAN96 HMHR TRAINING & EDUCATtON OF POTENTIAL WORKFORCE 

COMMITMENT TO EMPLOYEES AS HUMAN BEINGS OtJAN96 ' OIJAN96 HMHR COMMITMENT TO EMPLOYEES AS HUMAN BEINGS 

Enforce provisions of PL. 21-46 OtJAN96 01JAN96 HMHR 
·E~icX~·~ P;~~S'i~~ ·~r· pi: "i;.46 --... .. -" . .- .. .. ---. _ ..... _. -.. -- " .. _ .. "". _. _ .... 

ProvkSe tralnklg 'or persons wHh disabilities 02JAN96A 29DEC96 A HMHR Provide training for pe .. ons with disabilities 

Ensure utilization of cilizens wi disabilities 02JAN96A 29DEC95A HMHR Ensure ulilizaUon of citlzens wi dlsabllities 

Implement ADA requltemenls in all public bldgs 02JAN96A 29DEC96 A HMHR . Implement ADA requirements In an public bldgs 

Encourage private sector 10 comply with ADA req. 02JAN96A 29DEC96 A HMHR _ .. . " ... ... " . ¥.~~?~~~Q~ p'r~~~t~. ~~~~~~ ~~ ~~~~!~ ~~~ ~~~_ ~~q -. .... .. .. ... __ .. .... 
EMPLOYMENT ASSISTANCE. EDUCATtON & RESEARCH OtJAN96 OIJAN96 HMHR EMPLOYMENT ASSISTANCE, EDUCATION & RESEARCH 

DOL name change to Dept of Human Resources OtJAN96 OIJAN96 HMHR DOL name change to Dept. of HUman Resources . ...i.:.: ~ 

Legislative action to designate DOL as DHRM 02JAN96A 31 AUG96A HMHR legislative action to designale DOL as OHRM. __ .;. 

--' -" 
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VISION 2001 

" Deserlpllon 
Early' Early Task Force 1996 1997 1998 1999 2000 2DDI . Star!; Finish 

QI~~~QI~~~QI~~~QI~~~~~~~~~~~ 
-

' ,-
Leglslale 10 deslgnale DOL's BLS· HRM Research 02JAN96A 3IAUG96 A HMHR Leglslale 10 deslgnale DOL's BLS. HRM Research 

Establishlng a WOlkfotce FOt'ecasling Model 01JAN96· 01JAN96 HMHR .~~~a_~I!~~i~~. ~ _~~r!:'~~~ _~~~~~~~~~_~~e_l. _____ .. __ . _. __ . __ .. __ ... __ . __ . __ . _._ 
Utilize 2-digil SIC ror employment projections OIJAN96 OIJAN96 HMHR Utiize 2-d1g~ SIC IOf employment projecllons 

Gather employment-related slalisllcs 02JAN96 A 310CT96 A HMHR I Gather employment-related statistics 

Data entry into spreadsheet by staff 02JAN96A 310CT96A HMHR . Dala entry toto spreadsheet by starr 

Estabtish a Business AdvisOI)' Committee 02JAN96A 31DEC96A HMHR Establish a Business Advisory Commiltee 

Actual IOfecasting employmenl at 2·dlg~ SIC 02JAN96A 28FEB97 A HMHR .. .. . . . ... ... .. ~~~~~I-'~!~~~~!I~Jl. ~m.e~~~~! .a! .~ •• d!~~I , ~~C; . .. . .. .. . .. . .. . ... . ... 
Prepare annual report presenting data 02JAN96 A JOJU~197 A HMHR ' PrefUlre aMUal report pcesenting Jata 

I 
Implemenllhe US DOL empl lorecaslin9 model 01JAN96 01JAN96 HMHR 11mp!emenllhe US DOL empl rorec3Sunp m'ldel ---
Apply lor 520.000 In lederal assislance 02JAN96A JOSEP9f' A HMHR i Apply lor 520.000 In 'ederal a .. islance 

Acquire Associate Economist to manage pgrm 02JAN96A 310CT9EA HMHR ~ Acquire Associate Economist to manage pgrm 

Inillale In·house lralning 01 Iwo BLS slall 02JAN96A JONOV96 A HMHR Inillale In·house lralnlng 01 Iwo BLS slarr 

Acquire hardware to Inslall USOOL software 02JAN96 A JODEC96 A HMHR 
... _. --... -- -A~qu~~'h;;~; 't~'k,S(iH 'USOOl ;o(~;e· -. _ .. -_ .. " . . -.. . _. -.... 

Instan sottware and enter data 02JAN96A 31MAR97 A HMHR I Install software and enter dala 

ESlablish a BUsiness Advisory Committee 02JAN96 A 31DEC96 A HMHR Estabtlsn 8 Business Advisoty Committee 

Establish an annual research & publication 02JAN96A 31JUL97 A HMHR Establish an annual research & publication 

Release 01 Questionnaires 02JAN96A JOJUL96 A HMHR .., Release of OuesUonnafres ' " --- _. _. _ ... _. -_ .. --.,. -_ ..... _. _. _. _. -- .. _ ..... -_ .. -. .. _ .. . -_. _ ... . _ ...... 
UPGRADE EQUAL EMPLOYMENT CAPABILITIES 0IJAN96 01JAN96 HMHR UPGRADE EOUAL EMPLOYMENT CAPABILITIES 

Conducl thorough investlgalions 01 EEO charges 02JAN96A JOJAN97 A HMHR . Conduct thorough InvesUgalions of EEO charges 

Enforce mechanisms in federal EEO laws 02JAN96A JOJAN97 A HMHR Enloree mechanismsln federal EEO laws 

D~pt o( Human Resource as source of information 02JAN96 A JOJAN97 A HMHR "? Dept or Human Resource as source of Inrormatlon 

EMPLOYMENT RELATIONS TO "JUST GOOD MANAGEMENT" 0IJAN96 0IJAN96 HMHR EMPLOYMENT RELATIONS TO" JUST GDOD MANAGEMENT" 

Advocate the ",Ighllo worl(" legislalion 02JAN96A JOJUN96 A HMHR 
~. Adv~~t~ 'Ih~' ':i~hl i~ ~~;k--' ie'g'l~i~t~ ' .. . . . . . . .. . .. .. .. . ... . . . . . .. . .. .... 

ADHERENCE TO SAFETY & HEALTH STANDARDS 0IJAN96 - 01JAN96 HMHR ADHERENCE TO SAFETY & HEALTH STANDARDS 

Compliance or standards through edUcation 02JAN96 A JOJUN96 A HMHR 1-7 Compliance 01 slandards I/vough educallon 

Assure eUtclive lnspectlons and compliance 02JAN96A JOJUN96 A HMHR 1--'1 Assure erreclive Inspections and compliance 

Review & clearance by OSHA for license & permits 02JAN96 A JOJUN96 A HMHR ~ Review & clearance by OSHA fOilicense & perm"s 

Revise Importallon of hazardous mat standards 02JAN96A JOJUN96 A HMHR ~. R'e"vi~~ 'I~~rt~ti~~' ~r h~zi~d~u's' ~~t ~i~,;d~;d~ " "" " " .... .... ....... .. . 
Establish poUcies against violence at workpface 02JAN96A JOJUN96 A HMHR 1-7 Eslabllsh policies agalnsl violence al workplace 

Inltlalo job-relerence legislation 02JAN96A JOJUN96 A HMHR ~ Initiate Job·reference legislation 

Advocate a drug·'r .. workplace 02JAN96 A JOJUN96 A HMHR ~ Advocate a drug-rree workplace 

EOUAL EMPLOYMENT OPPORTUNITY 0IJAN96 0IJAN96 HMHR EQUAL EMPLOYMENT OPPORTUNITY 

Review all GovGuam commiUce,boards,&commlsslons 02JAN96A 04JAN97 A HMHR ..••. .. •. .. . -7 'R~~ie'~ '~ri G~~G~~'';' ·~~;';';';li~~.bc;~rd~.&·~~~mi;;I~n~· ..... ......... 
Governor 10 consider position recommendation 02JAN96A 3IDEC96A HMHR Governor 10 consider position recomTenda~!~ .. 
Determine how many 'rom local job market 0IJAN96 0IJAN96 TOUR Determine how many (rom local job market 

- - ' =-.~ 
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VISION 2001 

Description Early' Earlv Task Force 199B 1997 1998 1999 2000 2001 .Start" Finish 
~~m~~~m~Ql~m~~~m~~~m~~~m~ 

Oeoartment of Land Management 
Assist 222 lot owners in As-lucas Subdivision 0IJAN96 0IJAN96 AHSG Assist 222 lot owners in As-lucas SubdMsJon 
Conslrucloo Dn sewer Wilstewater cotieclor sys 02JAN96A 3ODEC96 A AHSG Construction on sewer wastewater collector sys 
GPA capital improvement on power systems 02JAN96A 3ODEC96 A AHSG GPA capflallmprovement on power systems . 
Paving construction after sewer completion 02JAN96A JOOEC96 A AHSG Paving construcUon aRer sewer compleUon 

Assist 132 lot owners In the Pigua Subdivision 0IJAN96 0IJAN96 AHSG ~~~~s_t_~ ~~ _I~! ~!~~!~ ~~!.~~g_~~ _~~~!V!~~o_'! .. _____ .. _ .... _. __ .... ............. 
lot payments 02JAN96A 01JUN97 A AHSG "Lot poymenls 
Infrastructure 02JAN96A 01JUOj97 A AHSG ' Infrastructure 

Homebuyer selection process 02JAN96A ill JUN97 A AHSG .j Hvinebuyer selection process --
Construction mechanism 02JAN96A 01JUN97 A AHSG , ConstrucUon mechanism --Financing mechanisms 02JAN96A 01JUN97 A AHSG .. .... ........... ?~~n.~~~i!,~. ~~~~~~~~~~ .. ... .............. ... .... .... ........ 
Assisllol owners in the Umalac Subdivision 01JAN96 OtJAN96 AHSG Assisllol owners In Ihe Umatac Subdivision 
Undevelopable or too costly to develop 02JAN96A 01JUN96A AHSG Undevelopable or 100 costly to develop 

Assist 30S 101 owners in the IJA Subdivision 01JAN96 0IJAN96 AHSG Assisl 305 101 owners in the IJA Subdivision 

Govl property In dispule 02JAN96A 01JUN96 A AHSG GOlil properly In dispute 

No Inrrastructure 02JAN96 A 01JUN96A AHSG No Infrastructure 

. 

, .a.;.· 
• -~, 

"-" .... ~ 
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VISION 2001 

Description Early Early Task Farce 199B 1997 199B 1999 2000 2001 Slart . Finish 
Qlm~~~m~~~m~~~m~~Qlm~~~m~~ 

Department of Public Health & Social Services 
Implementation of systems to contract care OIJAN96 OIJAN96 HLTC Implementation of systems to contract cate 

EstabUst\ Rules & Regulations 02JAN96A 31MAY97 A HLTC Eslabllsh Rules & Regulallons 

PREVENTION OF DISEASES ON GUAM OlJAN96 OlJAN96 • HLTC PREVENTION OF DISEASES ON GUAM 

Re-eslabllsh the Diabeles AdviSOl'f Board (DAB) OIJAN96A 31 AUG96A HLTC • Re·esl.bIIsh 1he Diabetes Advisofy Board (DAB) 

Standards of diabetes prevention & trealment 02JAN96A JODEC96 A HLTC ___ _ . ___ . _ .. . _~t~~~r~.~~! ~!~~!~~~ p'r~y~!,~~o~~. ~r:.il.I~~~~. _ .... _ .. _ .. ... ....... _ 
Provide quarterly updates on standards of care 02JAN96A JOAPR97 A HLTC Provide quarterly updates on standards of care 

Dlabetes Surveflllance & Data Base MGMT system 02JAN96A JOAPR97 A HLTC Ol:lbetes SurveUnance & Ddt. Base MGMT syst!lm --
Ou.rterljlpresenlalion 10 DAB 02JAN96A JOAPR97 A HLTC ~ QU;::.ilerly presenlaUon tu DAB 
Conducl a diabetes educalion c.mpalgn 02JAN96A JOAPR97 A HLTC . Conducl a diabetes education campaign 

Prevenlive screening for cardiovascular disease 01JAN96 01JAN96 HLTC .~~~~~~I~~~ ~_C!~~!,,~~ .f!,! .~~r~i~~~~~!~~ ~~~~~~~ _ .. _ ..... ___ ..... _____________ .. __ 
Conduct cardiovascular education campaign 02JAN96A JOAPR97 A HLTC Conduct cardiovascular ec:lucaUon campaign 

Idenllfy people wilh asymlom.lic .Iherosclerosis 02JAN96A JOAPR97 A HLTC . Identny people with asymtomaUc atherosclerosis 

Modiry the development or atherosclerosis 02JAN96A JOAPR97 A HLTC ' Modify the development of atherosclerosis 

Clinical fntervenUon to heart risk faclors 02JAN96A JOAPR97 A HLTC Cllnicallnlervenllon 10 heart risk lacl"", 

INCREASE NUMBER OF PHYSICIANS ON. GUAM OIJAN96 01JAN96 • HLTC INCREASE NUMBER OF PHYSICIANS ON GUAM -_ .. .. -- -..... --_ .. -.. --_ ... ----. -' ----.. -'" ---_ .. -... -_ ..... . .. -_ ...... -"-
Review physician licensing rules & regulations 02JAN96A JODEC96 A HLTC Review physician licensing rule. & regulalions 

Develop malkeling plan 10 a«racl physicians 02JAN96A 3OMAR97 A HLTC ' Develop marketing ptan to aUrac! physicians 

Provide malpriJcUce insurance coverage 02JAN96A JOAPR97 A HLTC Provide malpraclice Insurance coverage 

INSURE HEALTH CARE ACCESS TO ALL OIJAN96 01JAN96 HLTC INSURE HEALTH CARE ACCESS TO ALL 

Creale task force to resolve Ind;gent care issue 02JAN96A 31DEC96 A HLTC .. _. ___ . _. _:? _~~~~t~_ ~a_s_~ ~~r_c.-:!~ !~~~!'-:~ !~I~.e.l'!t_ ~~~~ !~~~~ .. .. . _. ___ . _ . _____ ... _ 
Medlcald·Man'ged Care Bill OIJAN96 01JAN96 HLTC Medicaid-Managed Care SIU 

Prepare lhe Medicaid·Managed Care BIR 02JAN96 A JOAPR96 A HLTC ~ Preparelhe Medicaid·Managed Care BII 

long-Term Care Insurance 01JAN96 01JAN96 HLTC . long-Term Care Insurance 

Prepare long-term Care Insurance 02JAN96A JOMAY96A HLTC ~ Prepare long-term Care Insurance 

Schocl·Based Hea~h Care Bil OlJAN96 OIJAN96 HLTC School· Based Heahh Care Sin 

Prepare School·based Health Care Sill 02JAN96A JOJUN96 A HLTC 
~I········· ··· ····························· · ·········· .... . . .. ...... .. . 

. Prepare School-based Health Care Bill 

, -i...;.· 
• -~. ---' --. 
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VISION 2001 

Oeserlpllon Early . Early Task Force 19S5 1997 1998 1999 2000 2001 
Slart • Finish QI Q2 Q3 Q4 QI Q2 Q3 Q4 Ql Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 

Department of Parks & Recreation 
'-Establish on-site pubUc restroom mainl crew 

I Provide waler safely and environmllmtal signs 
I02JAN96 A I30SEP97 A ITOUR 

I02JAN96A I30SEP97 A ITOUR 

24 
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VISION 2001 

.• - Oescrlpllon Earlv Earlv Task Force 1996 1997 199B 1999 2000 2001 
Slart ~ Finish Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 

Department of Public Works 
Oesign & review period OI OCT96 A 27FEB97 A AHSG ~ Design & review period 
Approval by DPW 2BFEB97 A 15MAR97 A AHSG 'ill Approval by DPW 

Notice to Proceed 16MAR97 A JOMAR97 A AHSG W Notice 10 Proceed 

AN ISLANDWIDE SOLID WASTE MANAGEMENT PLAN 0IJAN96 OIJAN96 ENVN 
Review and update current solid wasle operations 01MAR96 A 01 NOV96 A ENVN 
F-====::!:.==="""======-!..!=----t.:.:::"='=-:-I''.!.::~~_:_f=:=:::---_l AN ISLANDWIDE SOLID WASTE MANAGEMENT PLAN 

F-=:.:.:..:===~=~~:::..;""'::::,::t:::~=.::=--------~F::=::~~t.!.!.!~=-!.:..j~:.:.!'c----I S ... .. .. ~?-~~~I~~~.~~~~t~.~~~r~~t.~~~~~~~e. ~p~~~~~~._._ ...• •• • ____ ... .• • _ 
Prepare a comprehensive island·wide SWMP 0I MAR96 A 01 NOV96 A ENVN 
Design,construct & permit a TSnF 
f'::''''7=========-==='"'----------l,===='f''=::..:.=''-I=='-- --l '\.j 71 Prepare a comprehensive Island·wide SWMP 

'\ ., Oes~n,cons:n;:t & permit a TSOF OI MAR96 A 0IMAR99 A ENVN 
Review all opportunilies to recvcling options 0I MAR96 A 01 N0V96 A ENVN P-:::;'=7.'===.==:-'.=.'---::----------~F::=::=~t.:.:::=-="=-':'-\=:,:::'----1 '\ t Review an opportunities 10 recycling options 

CONSTRUCT NEW SANITARY WASTE LANDFILL 0I JAN96 0IJAN96 ENVN 
Determine all federal regulation requitements 
E'===~====:!..!-=~~=:!..!!:!:..------~==-~==-!~C!!!---1 CONSTRUCT NEW SANITARY WASTE LANDFILL 

~"7'=":7''''-'~'''':':_='':'''7====:::---------~E::=::=~cr.:.:..:.:=''=-':'-\=:,:::'----1 ~ ........ ~ ~~I.e!~~_e. ~ .f~.e~~ ~~.~I~ !!~~e.~!l.I~ ....... ... _. _ .. ...... . ... . 0I MAR96 A 01 NOV96A ENVN 
Explore all oppOl1unlties for ItniJncing 0lMAR96 A 01 NOV96A ENVN 
Design. permit & build new sanit~ry_ landfili 0IMAR96 A 0IMAR99A ENVN 
MAINTAIN GUAM'S HIGH AIR QUALITY OIJAN96 0IJAN96 ENVN 

";·:::7~E~X~p:lo:re:.:;an~0:p:porl:u:n:iI~le:S!fOf:.:ro:na:;nclng 
~~~~~~~~~~~~~~~~~~~~j~~~~~~;===================j~i~~~~~~j~t~~~~~~j~t~ft=====::__l' \. J Oesign, permit & build new sanitary land 1.::============!..-.. ________ ~==-~==-~C!!!---1 MAINTAIN GUAM'S HIGH AIR QUALITY 
Oevelop a new air permitting program OI MAR96 A 0IDEC96 A ENVN 
Enhance monitoring of air emission sources 0IMAR96 A 01MAR9BA ENVN 

1~=::"==:"':';:=:-"'7="-'=="------------II=:;::.:=~cl::c;::::7.:"=-~='::::'----1 r~ __ 1I7 Oevelop a new air permlnlng program 

r.:'7::::::.;.::=:=""-?-':::..;=:::::==:::::="---------~F:;::.:="-.::t.:.:::::::"=-':'-\~:,:::c---_I :: ~ _ .. .. _ .. .... ... ___ ...... ? .~~~~~~~. '!1.~~i~~~~. ~r. ~~_~'!I!~~~o.~ ~~!~~.s •. • _ . ••• _. 
Legislate to enforce & monitor authorities 0IMAR96 A 01MAR97 A ENVN 
PROVIDE SAFE & EFFICIENT ACCESS FOR MOTORISTS OIJAN96 0IJAN96 INFR 

, f legislate to enforce & monitor authorities 
E==::7::=c=.;,c=~~~~:-o-::-::-:-::-===---~===F==-!;...~C!!!----l PROVIDE SAFE & EFFICIENT ACCESS FOR MOTORISTS 

Route 10A lane striping & bridge widening 02JAN97 A JOJUN9BA INFR 
Roule 1 (Rle 10A-JO) R.habililalion 01APR96 A JOJUN97 A INFR 

. __ ~':::::~:I Route lOA lane striping & bridge widening 
" 7 Roule 1 (Rle 10A-JO) Rehab/ti lallon 

Reconslrucllon & WIdening of Rout. JOiJOA OIJUL96 A 31DEC97 A INFR 

Roule 2 (Nama Bridge-SI Ana) Rehabililallon 0IAPR96 A JOSEP97 A INFR 1:::=:.:::~=-"'=-:..:.~c::!J~~=:.::=:::..--------~F::.::::=~~~!::::!!-!:...J..::.:!~---_I - -ii.--~~~. :--~-:--:-~-:--~-:- -:-~-~:.;~R~-~,:~~~7J~:ii:id~~fil: ~-~:~Iii~:;~· ------. --­
Route 3 reconstruction & widening 02JUL96 A JOJUN99 A INFR 

Ttyan Parkway & Jataguae ConnectDl 02JUL96A JOJUN97 A INFR 
"\::::;:::::~:::~I Roule 3 reconslruelion & widening 
~; :) Tiyan Par1<wliy & Jalaguac Conneclor 

Trame Control Center activities 02JUL96A JOJUN9B A INFR 
Cold Storage & Harmon access roads 02JUL96 ", 31DEC9BA INFR 

Happy landing Road rehabllilalionllraffic si~nal 01 JUL96 A JOJUN97 A INFR 
r.:''=~=:::-=-:::::.:.::.::.::=7===._:_7:::::--:,-_:_-------_I:::'='=7-E:=::=:=:::-::'-t=~---_I - ... . ;:~.:-:- _:_: __ :_:_: __ :_:_:._:_: __ :_: __ :.:_:. _~~~_~~~:_f:~~;Z~.~~~~!~;.;~e~~~~~~;.~~~~~~.~~~ • • . • 

I; ./ Happy Landing Road <ehablilalionllrafrlc Signal 

Alageta Street (Rte 16·Bello Road) construction 01JUL96A 

Agana & Y1lg bridges Reconslrucllon 02JUL96A 

Roule 27 reconslruc\1on 01 JUL97 A 

31DEC99A 

31DEC99A 

JOJUNOI A 

INFR 

INFR 

INFR 

-I Alagela 5lr.el (Rle 16-Bello 

l Agana & YIIg bridges ReCOf1 

'(' ./ Route 

Roul.l Reconslruclion (10A-2B) OIJUL96 A 31DEC99A INFR 
Route 14 Roadway network improvement 02JUL99A JOJUNOI A INFR 
F-==-:-:-:==:=====~---:-------~--_I.::.::='=.:2..._E:=:::::::::.::.;:'-t=~----I - · ···?· · ··· · - __ .. ___ ._ .... _____ . ___ ___ ._. ____ . ___ J_~_o_~~_~.~!~~?~!~~I!~J!~. 

'V 7 Route .----
Route 26 Reconstruction OIJUL96 A JOJUN9BA 

Tumon lanelTallano Road corridor studies 0I JUL96A JOJUN97 A 
Route 4 Restoration OIJUL96 A 31MAR97 A 

INFR 

INFR 

INFR 
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\" 7 Route 26 RecOfislrucUon 

';;"----07 Tuman lanelTaitano Road corridor ~I~s 
I · ::". - • 

.~ ... . '::1 Route 4 Restoration 



VISION 2001 

. DestrlpllDn ,Early Early. Task Forte 1996 1997 1998 1999 2000 2001 
-" 51.1t, Finish Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql 02 Q3 Q4 Ql 02 Q3 Q4 Ql Q2 Q3 Q4 

t: ., Route 4 reconstruction & wi 
E==~~~=",,~-:-::-::-:~:-:-:-:=-:-::-:--:-::::,---IE::;:.:;.::"'-t'~:::::::"::!.f'=----l""" " ""."" --""" -- -- -- .. " -- .. --". -- -- -- -- -- -- -- .. ". -- -- --. --. --"."" "."""" " .. " " 
~~~~~~~~~~~~~~~~~~~~ __ ~~~ __ ~~~ __ ~~ ____ ~IMPlEMENTPROGRAM5TOKEEP HIGHWAYS CLEAN & SAFE 

Route 4 reconslructkln & widening OIJUl96A 3IDEC99A INFR 

IMPLEMENT PROGRAMS TO KEEP HIGHWAYS CLEAN & SAFE OIJAN96 OIJAN96 INFR 

Eslablish Highway Beaulinc,llon Crews OlJUl96A JOJUN97 A INFR <;',---_"' Eslabllsh Highway Beautlrocallon Crews 
Scenic Route Demonstration Project (Rte 2) 02JAN97 A 31DEC97 A INFR '<ll-----7·/ Scenic Roule Demonslrallon Projeel (Rle 2) 

Create Vision 2001 Highway Beautirlcation Plan OIJUl96 A 3IDEC96A INFR ~ Creale VIsion 2001 Highway Beautif"ocallon Plan 

17:'"7~:-=':7:':-=::":::":;======='----------1E":"'~=-t-3:;:::=::-'-f'::'::=-----I""':.'." ... . _____ ._._. __ ... _. __ ..... __ ._ ... _._ .. '.~~':'P!'.~~~~~~~~_a.t.~~ 
" I Upd".1ocaI highway maps 

Overpass/catwalks at congested intersecllons OIJUl96A OIJANOOA INFR 
Updale local highway maps OIJUl96 A 31DEC97 A INFR 
Improve roads & hlOhways With trash conlainers OlJUl96 A JOSI'P97 A INFR Y llmprove roads':' highways wit" :rash containers 

PROVIDE 5"1 ORMWATER DISPO~AL CAPACITY 

~~~~~~~~~~~~~~~~~======j~~~~~~~~E~~==~3;;;~comp,e,. northern dlslrlcl nODd conlrol sludy ~ Complete Marine Drive Drainage Plan design 
~7 P~'5't '~~dii ':d;~I~~g~' pi~~~: T~~~' B~Y"' - _ .. _ .. _ .................. _. -'-

PROVIDE STORMWATER DISPOSAL CAPACITY OIJAN96 QIJAN96 INFR 

Complele norIhotn dlslriclltood conlrol sludy 02JAN96A O.iOCT96A INFR 
Complele Marine Drive Drainage Plan design 02JAN96A OIOCTOOA INFR 

Post audit· drainage plans, Tuman Bay 

~~~i~ii~i~~~iii~~~~~~~~~~i~i~iii~!i~~~~]~~7~C~Ojn~dluC~I~H;a;rm~on sink water quality analysis 

"' Construct Marine DrivelUpper Tuman drainage ~ys 

......... ~~;;;~~~;;~~!~:;;;.i;;~~~;;;~.~ ~~~ .................... . 
Construct dralnagt: solution adopted by Governor 

PROVIDE ISLANDWIDE STORMWATER PROTECTION 

02JAN96A JOJUl96 A INFR 
Conduct Harmon sink water quality analysis 02JAN96A JOJUl96 A INFR 
Construc:t Marine DrlvelUpper Tuman drainage sys 02JAN96A JOJUL96 A INFR 
Construct HyaH·Sandcaslle drainage outfall 02JAN96A 15AUG96 A INFR 
Permanent solunon 10 Tumen Bay drainage problem 02JAN96 A OIOCT96A INFR 
Construct drainage solution adopled by Governor 02JAN96A 15AUG97 A INFR 

PROVIDE ISLANDWIDE STORMWATER PROTECTION OIJAN96 OIJAN96 INFR 

Preliminary Assessment 101h 51. & O'Brien Drive 02JAN96A 

Preliminary Assessment 6th 51. & O'Brien Drive 02JAN96A 
Construc( storm drain system-Challgan River 02JAN96A 

Preliminary Assessment Nimitz Navy Hsg drain sys 02JAN96A 

Pretlmlnary Assessment l~g Barrigada 02JAN96A 

Prellmlna~ Assessment Route 2 (Bo)( Culvert) 02JAN96A 

Construct storm drain sys Sarcinas & Cruz areas 02JAN96A 

Construct slorm drain sys Harmon storage area 02JAN96A 

Preliminary assessment stOfm drain sys-Jones\own 02JAN96A 

Preliminary assessmt storm drain sys-San Viloles 02JAN96A 

Preliminary assessmt storm drain sys-Harmon area 02JAN96A 

3IDEC96A INFR 

3IDEC96A INFR 

31DEC96 A INFR 

3IDEC96 A INFR 

3IDEC96A INFR 

3IDEC96 A INFR 

3IDEC96 A INFR 

31DEC96A INFR 

3IDEC96A INFR 

3IDEC96 A INFR 

310EC96A INFR 

Preliminary Assessment 10th 51. & O'Brien Drive 

Preliminary Assessment Nimitz Navy Hsg drain sys 

. Preliminary Assessmentleyang Barrigada 
Preliminary Assessment Route 2 (Box Culve~) 

Construct storm drain sys Barcinas & Cruz areas 

.... ___ . _. ___ ~~~~!~.c.t .~t?!~ ~!~~~ ~~. ~~~~ .~t~~~~. ~r_,:~ ... . _ . ... ... . _ ... _ .. . 
PrelimInary assessment storm drain sys-Joneslown 
Preliminary assessmt storm drain sys-5an Vilores 
Preliminary assessmt storm drain sys·Harmon area 

~~~~~~~~~~~~~~~~~~~~~~~~ __ ~~~~~~ ____ ~ASSESS&CONST57STORMWATER PROTECTION PROJECTS 

1':-'=========== =:..:..::===-------1===""-+'==:..:....:"'-1=,;.:,----) ..... : .. _ ..... __ .. ?_~ :~:~~~~~ .s.t~~ ~~~ ~~:~~..a.~~ !"!t:;. ~~~~:~_e_~ .......... . 
ASSESS & CONST 57 STORMWATER PROTECTION PROJECTS OIJAN96 OIJAN96 INFR 
P .A.&design storm drain sys·Agana His residences OIJUl96A JOJUN97 A INFR 

Reinforce storm drain sys.Tai9~ao & Javier Rd OlJUl96 A JOJUN97 A INFR 'C 7 Reinforce storm drain sys-Taigagao & Javier Rd 
Reinrorce storm drain sys-Ulloa Untalan Ave OIJUl96 A JOJUN97 A INFR ~. 7 ReinfOfce stOlm drain sys-unoa Unlalan Ave 

~ .... ----G·; Preliminary Assessml Dry w~1 GuliaUez Way 
7 Preliminary Assessmt Dry weU Glgacfip.l4 

Preliminary Assessmt Dry well GutierreZ Way OIJUl96A JOJUN97 A INFR 
Preliminary Assessmt Dry well Gigao Road OIJUl96 A JOJUN97 A INFR 
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Descrfpllon ~~~ ~.;~~ Task Force 1996 1997 199B 1999 2000 2001 
n ~m~~~m~~~m~~Qlm~~~m~~alm~a4 

Consl",cl slorm drain sys Taguag River bridge 0IJUL96 A JOJUN97 A INFR 

J Construct retaining sea wall·Rte 1 PiU seashore 
? Construct storm drain sys Taguag River bridge 

tC:-OI1S=::lruc=.l..:s;::'or"m::;-:d"rain7"':-. T::"::;IIe",jeIH,,:-,-::unI:::7e::.r :..:re:.:sid::" ::.onc=o'-_______ -+:O-:-' J:;:U=:Lc:96:=-:A:'-1I::JO=J"'U"'N9.:.::7"A:'-!"'N,,F:::R:--___ 1 .•... : •.••.••••.•. !. c;:!,!, .•. I~~ ~~~!!'. ~~:.-r:~~~!I:i~~~ !~~!'!~~~~ ..... .. ....... . 
Conslrucl river bank al Aguada Bridge OIJUL96 A JOJUN97 A INFR \ 7 Consl",cl river bank al Aguada Bridge 

Dredging or Masso 10 remove reslricllons 01 JUL96 A JOJUN97 A INFR ~ I Dredging or Masso 10 remove reslricllons 

Conslrucl slorm drain sys·Bela slreel 0IJUL96 A JOJUN97 A INFR "", ----7' ConslNcl slorm drain sys·Bela slroel 

Inslalliined ditched at Olano Drive 0IJUL96 A JOJUN97 A INFR 'l'l::::~'lnslaM lined ditched al Olano orivo 
InstaW soli stabilization & Storm drain Rte 17 OIJUL96 A JOJUN97 A lNFR " I tnsta. soil slabtllzallon & Siorm drain Rio 17 
~~~~C=:=~~~~~~---------1~~~-f='OC::~C-f'~'--------l .. ...... .. ....... . ................ ..................... . .................... . 
Elevate & widen Coral Road, Maria Perez Res. 0IJUl96 A 3OJUN97 A INFR " 7 Elevate & widen Coral Road, Marla Perez Res. 
Inslalliined dilched behind Franquoz Sior. 0IJUL96 A JOJUN97 A INFR 'InstaU lined ditched behind Franqu~ Store 

InslaU lned dilched ROIAe 5 lop 01 JUL96 A JOJUN97 A INFR J Inslan lined ditched Route 5 t~ 

Provide sleel grills at calch basin 01JUL96 A JOJUN97 A INFR '" 7 Provide sleel grins at catch bisint ~ 
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Descrlpllon Early Ea~y Task Force 1996 1997 199B 1999 2000 2001 
Start Finish Ql QZ Q3 Q4 QI QZ Q3 Q4 Ql QZ Q3 Q4 Ql QZ Q3 Q4 Ql QZ Q3 Q4 Ql QZ Q3 Q4 

f'C;::on=s"lruc=:..1 s:::l:::or:.:m""d",ra"in::..;:sY!.;S::'::Vi:::IC:::.:.:nl:::e"A"g"uo=:n.,:.M"a::l"a:::s:..l. ________ E0:.!I:::J:::U:::L:::96:::.:A!..-j_~30::::.JU~N:::97:-::A~I::N~F,:,R:....----_I • • ••• :-. ___ • _____ • _ f. ~~_s_(~~~ ~!~r..r!'. ~~I~ _~~:~:!l.t~ :~P~_~'~~~iI. ~! .. _______ . __ ._ 
Construct storm drain sys-Thomas Oevorch 01JUL96 A 3OJUN97 A INFR \ 7JConstruct storm dnJin sys-Thomas Oevorch 
Construct storm drain sys·Ma",ta 51. 0' JUL96 A 3OJUN97 A INFR ' I Conslrucl storm drain sysoMaral. SI. 
Construct Percolation trench-Hata Adai Theatres 01JUL96 A 3OJUN97 A INfR r. I Construct Percolation trench-Hala Adal Theatres 

Construct storm drain sy~-Ginabit to Chaming 0IJUl96 A JOJUN97 A INfR v. I Construct storm drain sys-Ginablt 10 Chcmung 

Consiruci cUlv.rts behind church & Nino P.rdido 0' JUL96 A 3OJUN97 A INFR ' 7 Construcl culverts behind church & Nino Perdido 
E=:=.'-=:-~"'7.~=:=:=":"":~'-----t==':'-f.=~:'-t"-=---I················· · ····"······"· · ··"··· · ······· · ·"··· ·· ··"·· ··· ····· · ·· · . 
Construct storm drain sys-Rte 1 & Jacinto Rd. 01JUl96 A 3OJUN97 A INFR \ 1 Construct storm drain sys-Rte 1 & Jacinto Rd. 

Construct storm drain sys·along Jacinto Rd. O'JUL96 A 3OJUN97 A INFR ,"\~::::7 Construct storm d;ain sys·alung Jacinto Rd. 
Construct storm drain sys-Iglesia Street ----------r:o.:.'=-JU=L9::.6:..:.;A'-i30JUN97 A iNFF\ ~ ., Cons(,t;cl storm dAin ci's-Iglesio: :Hieel 

rC;::o~n.;;s~""u",c:-1 s=:t"'o:.:rm:.:.:d::.:ra::in""sy,;,s:. • .::C.::-.::simo=·r"u;.:s::l:.:re:.:.::t __________ -t'0:.:,,,J,,U,,,L=:96::-::A!..-jr:30::-:.JI=:~:.:N,,97:-::A~t::.N,,:F,:,R:....-__ . _ ~ 1 Construct storm drain sys-Caslmlru Street 

f'C;::on=s:::tr=.uc:::t..:s:::tO<m=..:d:.:ra:::in::..;:sys!.;::.C"'ha:.:::::l.::n:.:Ka:::;::to:::I-:::-:-:-c-_______ -1.::0.:.:1 J::U::L::96::::.:A:!....!.::30=J::U::N.:.:9:.:7..:A~:::IN:::F::R:....-___ I ••• • • ; •••• • ••••••• ? C:~.s.I~~ ~!~~.~~. ~~ .. ~~~!~~ .~I~ .. . ....... . ........ . . . 
Construct storm drain sys·Quinene Rd.,Pulanlat 01 JUl96 A 3OJUN97 A INFR 0::"" 7 Construct storm drain sys-Quinene Rd.,Pulanlat 

Construct stOfm drain sys·Frank 8aJajadia Rd. 01 JUl96 A 3OJUN97 A INFR t;'" i Construet slOfm drain sys·Frank 8alajadfa Rd. 

Construct storm drain sys·Pedro Balajadia Rd. 01JUl96 A 30JUN97 A INFR \ YConstruct storm drain sys-Pedro Balajadla Rd. 

Construct slorm drain sys·BiII Balajadia Rd. 0' JUL96 A 3OJUN97 A INFR ' 'I Construct storm drain sys·BIII B.lajadla Rd. 

!-,c"on=st;;,ruc=t"st"or"m:.:.:d"ra:::in:..s=ys..: •• s:.:a::;ia:.:s..:R:.:d:!. • .;;M:.:.::;n;:;.ngon=::.:.... _______ -I-0::.t:.:J"U:.:L;::96.::..:.A'-J-;:;30::J:.:U::.N:.:9::.7.:.A'-fI"'N::.F.:;R'-___ I ••• .• : •••• • ••••••• !. C:~.~I~~ ~!~. ~~!~ .~~ .. ~~~.s. ~.~'.':1.'.~~~ .............. . 
Construct storm drain sys-E. Sanlos, Manengon OtJUl96 A 3OJUN97 A INFR f'.; 'Construct storm drain sys-E. Sanlos, Manengon 

Construcl slorm drain sys·F. lwatsu Rd. Man.ngon 0' JUL96 A 3OJUN97 A INFR ' -/ Construc(storm drain sys·F.lwatsu Rd. Manengon 

DPW maintenance upkeep on Tuman Bay 02JAN96 A 3OJAN97 A TOUR ., DPW maintenance upkeep on Tumon Bay 

Provide trash cans & benches along TUmon stretch 02JAN96 A 3OSEP97 A TOUR Provide (rash cans & benches along Tumon stretch 

Construcl Cat walks/overpass 02JAN96 A 3OSEP97 A TOUR Construc1 Cal walks/overpass 
Construct sidewalks on both sides 01 San Vitores 02JAN96 A 3OSEP98 A TOUR . _ ..... _ .. - •.... _ • •••. - _ ...•.. _ ... :!C~~~t;~~t ;id~~ik~ ~~- t,;,ih ~id~; -~; s~;.; Viia'" 

..i...:.. -, ~.-

.-- ~ 
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Descrlpllon ~~r~ ~';I~ Task Force 1996 1997 199B 1999 2000 2001 
a ns Qlm~~mm~~Qlm~~Qlm~~QlmQJ~mm~~ 

Family & Cultural Values Task Force 
REBUILD AND RE·STRENGTHEN MARRIAGE 

~~~~~~~~i~~~i~~~~~~~~~~~lii~~iiii~i~~~~~~~~~~~~~~· Revisit and amend laws thai facllitale divorces 

< Encourage formal marriage ceremonies 

_ ..... _ ...... _ .... ' ........ ;~;;_ ~~~~;~;I;; .;~~;;~e~;~~~~~~~:_~ _ ..... ... . 
. Promote & strengthen tradiUonal sex morality 

REDUCE IN('IDENCc OF CHILDBIRTH OUT OF WEDLOCK 

REBUILD AND RE·STRENGTHEN MARRIAGE OlJAN96 OlJAN96 F&CV 

Revisit and amend laws that facilitate divOt'ces 02JAN96A 31JAN98 A F&CV 

Encourage formal marriage ceremonies 02JAN96A JOJAN98A F&CV 

Support facUilatlon of marriage reconc:Uiation 02JAN96A 31JAN98 A F&CV 

Reduce co-habitation of unmarried couples 02JAN96A 31JAN9B A F&CV 

Promote & strengthen traditional sex morality 02JAN96 A 3lJAN98 A F&CV 

REDUCE INCIDENCE OF CHILDBIRTH OUT OF WEDLOCK OlJAN96 0IJAN96 HCV 

Oevetop effecUve sex education programs 02JAN96A 3lJAN98 A 

OeveloD anematlves for ~h In~p activities 02JAN96A 31JAN98 A 
Oevelop educational programs fro unwed parents 02JAN96A 31JAN98 A 

Oecrease leen parenlhood level by 10% each year 02JAN96A 04JAN9B A 

Enact "sin lax" for sexually explicit malerials 02JAN96A 31JAN98 A 

Establish "Role Moderlng" programs 02JAN96A 04JAN97 A 

Establish Youth Group Involvement programs 02JAN96A 04JAN97 A 

Eslabllsh Village Neighborhood Involvement prgrm 02JAN96A 04JAN97 A 

GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO 0IJAN96 OlJAN96 

Families lake responslbitity in care of manamko 02JAN96A 3lJAN99 A 

Create a sliding scale assistance 02JAN96A 3lJAN98A 

Oevetop programs lor service providers 02JAN96A 31JAN98A 

Increase home-based care & support for elderly 02JAN96A 3IJAN99A 

Increase housing facilities for the manamko 02JAN96 A 3rJANOOA 

Upgrade and increase activities for the elderly 02JAN96A 310CT97 A 

Creale "Bureau of Manamko" 02JAN96A 31JAN97 A 

REBUILD. REVlTllIZE & RE·STRENGTH FAMILY VALUES OIJAN96 0IJAN96 

Conslruct three famlly-orienled recreation elrs 02JAN96A 31DEC99 A 

Develop drug & alcohol pr~rams lor children 02JAN96A 31JAN98 A 

Provide additional facilities for sports 02JAN96A 31JAN98 A 

Improve and maintain our public parks 02JAN96A 3lJAN9BA 

Reverse undeslrabfe soclallrends 02JAN96A 31JANOOA 

Reestablish cullunl & famUy values in schoats 02JAN96A 04JAN97 A 

Promole pracUee 01 connlel resolution 02JAN96A JlJAN9B A 

ReconclllaUon to reducing family conflicts 02JAN96A 31JAN98A 

Reduce gambling addlcllon 02JAN96A 30JAN98 A 

.&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 

F&CV 
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Develop eifective sex edt~al!rofl programs 

Develop shemaUves ror youth In grp 3cllv!!les 

.. _ .............. __ ... _ .... ~~~~~. !~~~~~I.~~r~.,!,~. r!~ .~~_ P~!!~~ _ .... . 
Decrease leen parenthood level by 10% each year 
Enact "sin hue" ror sexuaUy explicit materials 

Eslabllsh "Role Modeling" programs 

GOVERNMENT ASSISTANCE FOR CARE OF THE MANAMKO 

FamlUes lake responslbltily In care 01 rna 

Creale a sliding scale assistance 
Oevelop programs 101 seMe! providers 

• __ • •• _. _ ••• _. _ •• • ___ • • • ___ • P. _. _. _ • • •• _!~~~~~~~ ~.D!!1::~~~~. ~~~~.~ .s_u.P.~~.r!l!_ 
. Increase housing faelUlles 

, Upgrade and Increase activities for the elderly 

Create "Bureau of Manamko" 

REBUILD, REVITILIZE & RE·STRENGTH FAMILY VALUES 

•. • .••••...•••..••••••••• • •••••••.••..•....•.••••... ~?!,.s.I~~ ~~~~ !~~.~!'. 
Develop drug & alcohol programs for children 
Provide additional lacimies for spons 

Improve and maintain our pubtlc parks 
Reverse undesirable socia 

.... . _ ..... ?~~!~!~~~~~ _~~!~"!I.~ .f~~I.'>: ~~~!~ .~.~~~~ ... _ ............. . ___ . 
Promote pracUee 01 conRiCI resolution 

, Reconcitlalion 10 reducing family connicts 
. ..a : 

Reduce gambling addlcli9n .".., . • 



VISION 2001 

Description Early, Early Task Force 1996 1997 199B 1999 2000 200t 
/ilart , finish 

Qt QZ<lJ Q4Qt QZ Q3Q4 Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Qt Q2 Q3 Q4Ql Q2 Q3 Q4 
Reduce teenage smoktng 02JAN96A 31JAN98A F&CV Reduce teenage smoking 

Create 11 Chamorro Heritage Inslilute OlJAN96 OIJAN96 F&CV Create a Chamorro Heritage lnsUlule 

Create a CHI P~nnlng Group 02JAN96A OIMAY96 A F&CV 
~. c;~~i~~· c"Hi pi~~irig G;~···· _ ......... _ ..... _ ........ _ .... _ ........ -_. 

Legislalion crealing the CHI 02MAY96A 3IJAN97 A F&CV \ llegislation creating the CHI 
Convert old legislature 10 CHI building 02MAY96 A 3IJAN97 A F&CV \ I Convert okIleglslalure 10 CHI building 

Establish & implement CHI OlFEB97 A 310CT97 A F&CV ~ 7 Eslablish & Impl.emenl CHI 

Develop & teach Chamorro courses on TV 02MAY96A 310CT96A F&CV ... ~~ ~~~~~. ~. ~~~~~_C:~~~r!?~~~~~~~ .D.,!!.~ ... .. _ ..... _ ... _ .. __ ........ 
TO FOSTER & HARMONIZE ETHNIC DIVERSITY OlJAN96 OIJAN96 F&CV TO FOSTER & HARMONIZE ETHNIC DIVERSITY 

Establish Ethnic Diversity Congress 02J.~N96 A 3IJAN97 A F~CV Establish Ethnic Diversity Congiess 
Produce TVlVideo doc on elhnir. diversity 02JAN96A 3tJAN98A F&CV Produce TVMdeo cioc on ethnIc diversity 

Study of social problem Implicalions 02JAN96A 30JAN98 A F&CV Siudy .1 soctal problem Impllcallons 

Establish Economical-Social Development Council 02JAN96A 31JAN97 A F&CV Establish Economical-Social Development Council ............................................................................. 
tnstn Annual Symposium on Soc Econ Oevlp 02JAN96A 31JAN98A F&CV Instlt Annuat Symposium on Soc Econ Devlp 

Establish Master 01 Social Work Program 02JAN96A 31AUG97 A F&CV Establish Master 01 Social Work Program 

Produce TV commercials o( major cultural groups 02JAN96A 04JUL97 A F&CV Produce TV commerclals of maJor cuttutll groups 

Establish radio programs of major cultural, . . up 02JAN96A 04JUL97 A F&CV Establish radio programs of major cullural group 

Establish an Orientation prgm for newcomers 02JAN96A 04JAN97 A F&CV Establish an Orientation prgm fot newcomers 

: .i ..:..· - ' • ~. - ... . --
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VISION 2001 

. 
Deserlpllon EarlV Earlv Task Force 1995 1997 1998 1999 2000 2001 :;Iort ; Finish , , ~mm~~mm~Q1mm~~mm~Q1Q2m~~mm~ 

Fisheries Task Force 
Inillale legislation (0 adopt Guam INS statute 02JAN96A 31DEC97 A FISH InKlalelegislallon 10 adopt Guam INS slatul. 

Implement iI visa-waiverlleave pgrm for crewmen 02JAN96A 29MAR97 A FISH Implement a visa-waiverlleave pgrm for crewmen 

Identify regional policy constraints OlJAN96 OlJAN96 FISH Identify regional policy constraints 

Regional fish licenses for US flag vesse1 02JAN96A 31MAR97 A FISH Regional fish licenses for US nag vessel 

, _i~_;. -• ~. --' 
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VISION 2001 

, 
Early Deserlpllon Early TaskForce 1996 1997 1998 1999 2000 2001 'Slart Finish 

~~m~~~m~~~m~Q1~m~~Q2m~~~m~ 

Financial Services Task Force 
OEVELOP A GLOBALLY COMPETITIVE BANKING MARKET 0IJAN96 • 0IJAN96 FINS DEVELOP A GlOBl\Ll Y COMPETITIVE BANKING MARKET 

Hold info gathering meetings with k>cal banks 02JAN96 A 01MAR96A FINS t&7 Hold Inro gathering meetings with local banks 

Oecision 10 in/oul of Reigle/Neal Banking Act 0IJAN96 0IJAN96 FINS Decision (0 lnlout 01 Reigle/Neal Banking Act 

Review study 01 Reigle/Neal pohmliat impact 02JAN96A 3ODEC96 A FINS Review 51udy 01 Re/gleINeal poIenilal impacl 

Exemption/repeal of the Jones Act 02JAN96A 3ODEC96 A FINS ........... __ .~~~,!,p'I~~ry!~p~~!!,! .I~~.~~~~.~~! ... ... .. _ ............. _ .. _ ....... 
Eliminate tax on forpign deposils In Guam banks 02JAN96 A 3ODEC96 A FINS ~ EMminale lax on fore'on depOS~$ in Guam banks 
Open environment for stock & mutual fund Irans 0IJAN96 0IJAN96 FINS Open environmer.; lor stock & mutual !und tl'i'ns I 
Rewrite existing lax laws to enlice Investors 02JAN96A 3ODEC96 A FINS RewrHe existing lax laws 10 entice InvestOls 
Incluskm in North America telecom rate S\rUC'Uf 02JAN96A 0ISEP96 .. FINS Inclusion In North America lelecom rate slructur 

~ .. 
: _c.~ , -~.---: --, 
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Description Early Early TaskForce 1998 1997 199B 1999 2000 2001 51.rt Finish 
~~~~~~~~~~ID~~~~~Q1~Q]~Q1Q2~~ 

Guam Airport Authority 
ESTABLISHMENT OF AVIATION RELATED ACTIVITIES OIJAN96 OIJAN96 TRNS ESTABLISHMENT OF AVIATION RELATED ACTIVITIES 

Identify muftlp4e uses for aviation-,elaled act 02JAN96A JOJUN96 A TRNS f-:1ldenlify mulliple uses for avlalion-related act 
Inlegrale with existing economic prgms & aetvs 02JAN96A 3IDEC96 A TRNS " Inl.gnole with exlsllng .conomlc prgms & aclvs 

ldenlify Navy siI •• /0< aviallon related oelvs 02JAN96 A JOJUN96 A TRNS f-7ldenllly Navy sk.s lor avlallon r.laled aclvs 

Oevlp marketing plan to lar.9!!1 bus & Induslries 02JAN96A 3IDEC96 A TRNS . _. _ .. ____ ." .~~~P. ~~r.k_e~~~ ~~~ .t~_t!'!~~! .~~ ~ !~~~~~r~~~ __ .. .. ..... ... ...... _. 
Oevelop an Hcraft maintenance school OUAN96 A 3IDEC96A TRNS Oevelop an aircraft maintenance schoof 

Re :ngineering of airport mainl & ops functions 02JAN96A 3I[lEC96 A TRN·. - Re-pl'\glneering of airport malnl & ops funcllons 

ADD AIRLINE AND AIRPORT CAPACITY 01 ""N96 OIJAN96 TOUR ADD AIRutl!: AND A:npORT CAPACITY 

Complete airport expansion expeditiously OIJAN96 0IJAN96 TOUR Camp!!!le airport expansion expediUously 
Phase I airport expansion 02JAN96A JOSEP96 A TOUR ........ :.~!'.~~~! .•. ~.~~'!!~ ................... .. ..... .. ................ 
Phase itA aatport expansion 02JAN96A JOJUN97 A TOUR Phase IIA alrpcxt expansion 
Phase liB airport expansion OUAN96 A JOMAR98 A TOUR · Phis. liB airport expansion 

Make airport a posKive silualion 10 add nights OIJAN96 OIJAN96 TOUR Make airport a posRIv. sHual10n 10 odd nlghls 

Increase gales and Jetways from 6 10 17 OUAN96 A JOMAR98A TOUR Increase gales and Jetways from 6 to 17 

Enhanc. non-jelwayoperliions OUAN96 A JOMAR98A TOUR .............. ................ ~~~~.~~:~y. ~~~~~ ......... ........... 
Increase aircraft parking posilions 02JAN96A JOMAR98 A TOUR Increase aIrcraft parking posilions 

Add runway o><1enslon and parallellaxiway OUAN96 A JOMAR98A TOUR · Add runway extension and parafteltaxiway 

Minimlze addiUonal construction costs 02JAN96A JOMAR98 A TOUR · Mlnlm~e additional construction costs 

Develop inllight vId.o producllons 02JAN96A JOMAR98 A TOUR Develop Inllght video productions 

Provld. local ..,Iert.lnment & ambiance 02JAN96A JOMAR98 A TOUR Provide local entertainment & ambiance --- ------ --------------_ .. -- -- ---- ------ -----------------. _ ... -- -_ .. ----. _. --
Minimize expansion costs for competitiveness OIJAN96 OIJAN96 TOUR MInimize .xpanslon costs f ... competltlv.ness 

Assure $34 mlllon below bUdgel 02JAN96A JOMAR98 A TOUR · Assur. $34 mlHlon below budgel 

Pr*ct lower cost per enplaned passenger 02JAN96A JOMAR98 A TOUR - Project lower cosl per enplaned passenger 

Prlvallze malnt .sllrnaled II 25% reducllon 02JAN96A JOMAR98A TOUR · Privatize maint eslimated at 25% reduction 

Avoid Ihe CUTE syslem 02JAN96A JOMAR98 A TOUR .- ............................. ~"!'!'!. ~h.~ ~~:r.~ .sy.s.I!~ •...•..•••..•.• • .•...••.•• 
Inlute minimize spending & construcUon costs OUAN96 A JOMAR98 A TOUR Insure minfmlze spending & construction costs 

Provide facHily and services required OIJAN96 OIJAN96 TOUR Provide facility and services required 

Airline support I .... s on former NAS 02JAN96 A JOMAR98A TOUR Airine supportlea.es on former NAS 

Improve processing facilities 02JAN96A JOMAR98A TOUR · Improve processing facilities 

Improve immigration processing services & lac OUAN96 A JOMAR98A TOUR ............................. !~~. ~~!~!'?!'. P!'?':~~~~~ .s ••. ~~!:!~ ...... 
Provide moving side walks 02JAN96A JOMAR98 A TOUR Provide moving side walks 
Improve food & beverage & retail areas 02JAN96A JOMAR98 A TOUR · Imptove rood & beyerage & retail areas 

Expand President. Club 02JAN96A JOMAR98 A TOUR Expand Presldent,"Club-i~· -Plan for airline capacily growth OIJAN96 OIJAN96 TOUR Plan lor airline capacity gra'Mh 
. , ::-. 

.-- ~ 
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VISION 2001 

Descrlpllon Early. Early Task Force 1996 1997 199B 1999 2000 2001 
start •. Finish 

0\ 0203 Q40\ 02 03 Q4 0\ 0203 Q4 0\ 02 03 Q4 01 02 03 Q4 01 0203 Q4 

Guam Community College 
Establishing an agency lor workforce development OIJAN96 0IJAN96 HMHR Eslabllshlng an agency lor worklorce development 

Adopt a stale plan for workforce develOPment 02JAN96A OSAUG96A HMHR . Adopt a state plan lor workforce deveJopmenl 

Establishment or Workforce Oevel~menl Board 02JAN96A 31AUG96A HMHR Establishment 01 Workl",c' Development Board 

Leglslallon sUppor1lng GCC as Lead agency OIJAN96 A 31AUG96A HMHR Leglslallon supporting GCC as Lead agency 

Expanding lourism lralnlng prgms In high schools OIJAN96 0IJAN96 HMHR .~~~~~!~ !?~~S!!,"~~~ir1y.~~,!,.s. ~~ ~!!!~ .~~.s •••• •• •• •• •.••. ' •• ••• .•••• ••••••• 
Adopt tOUfism trakling as part of ALPS core 02JAN96A 3IJUL96 A HMHR . Adopllourl • ." lralnlng as part 01 ALPS core 

Expansion of high school programs In tourism 02JAN96A 31AUG96A >iMHR Exp~:ls~jn c! hIgh schOO prb!Jrams in lou;i~rn 

Tourism programs al GWHS 02JAN96A 31AUG97 A Ht.~:IR Tourism programs at GWHS 

Provide resources (or addiUonal faculty 02JAN96A 31AUG97 A HMHR Provide reSQurces (or additional faculty 

Provide resources for renovation of classrooms OUAN96 A 31AUG97 A HMHR . Provkfe resources '01 renovation 01 classrooms .. -_ .. _. --_. _ .. --_. --- ---_. ----- -- -------_ .. -- ----. _. ----... -_. ----. -... . _ .. . 
Provide resources for equip,malerials&supplies 02JAN96A 31AUG97 A HMHR Provide resources for equlp,malerlals&supplles 

Establish a pilot of Tourism Career Academy 02JAN96A 29AUG97 A HMHR EslabUsh a piIol of Tourism Career Academy 

Eslabllshlng lechnology Iralnin9 prgms In HS OUAN96 OUAN96 HMHR Eslabllshlng lechnology Iralnlng prgms In HS 

RevJew & develop vision in technology 02JAN96A 3OSEP96 A HMHR ' Review & develop vision In lechnology 

Develop Industry partnerships 02JAN96A 31DEC96 A HMHR ____ ___ ... _.? .~~~~I~p' ~~~~~~ry.~~~~:!~~!~~ _. __ . __ .. ___ __ ... _ .. _ .. _ ... _. _ .. __ __ . 
Develop core technology curriculum OUAN96 A 3UAN97 A HMHR · Develop core technology curriculum 

Examinetmg reqmts 01 lacuny&!upr\ pers 02JAN96A 31JAN97 A HMHR · Examine Irng reqmls 01 lacully&suprt pers 

DOE/GCC counselors & lacullv 10 work I""elher 02JAN96A 31JAN97 A HMHR DOE/GCC counselors & lacuHy 10 work logelher 
Explore lechnoloQlcai needs 01 olher ",,,,,rams 02JAN96A 31JAN97 A HMHR · Explore lechnologlcal needs 01 olher programs 
Establish a pilot 01 TechnoJ~ Career Academy 02JAN96A 29JAN97 A HMHR • __ • _____ ••• __ .~~~a_~~s.~~.J?'~~~~~:t:~~~~~~~~~~r.e_e!.'~~~~:_~y_ .... _ ... ____ .. __ ._. 
Expanding & slrenglhenlng Adull High School 0IJAN96 0IJAN96 HMHR Expanding & slrenglhenlng Adu" High School 

Increase enrollment of AHS 02JAN96A 31 AUG96A HMHR Increase enrollment 01 AHS 

Incor-=ale courses addressing SCANS 02JAN96A 31AUG96A HMHR • Incorporate COUlses addfessing SCANS 
lmplement elective credits for AHS graduation 02JAN96A 3OAUG96 A HMHR -Implement elective credits for AHS graduation 

Provide on-the-job-tralning 02JAN96A 31AUG97 A HMHR ...... . ... . . _ •••• • •• : . ~!~.e. ??:~~.~I~Ir!~ .. . . ... .. . ... . .. .. . .. ...... ... . . 
PrcMde support for aduns seeking guidance 02JAN96A 3OAPR97 A HMHR ' Provide support for adults seeking guidance 

Establish an AduH High School Center 02JAN96A 31AUG97 A HMHR Eslabllsh an AduK High School Center 

Idenlily & ,ecru" high school dropouls 02JAN96A 31AUG97 A HMHR . ldenilly & recruil high school dropouls 

Expand numbe,&locale 01 Aduli High School Prgm 02JAN96A 31AUG97 A HMHR Expand nurnber&locale 01 Adull High School Prgm 

REGIONAL APPROACH TO WORKFORCE DEVELOPMENT 0IJAN96 0IJAN96 HMHR REGIONAL APPROACH TO WORKFORCE DEVELOPMENT .- _. __ . .... --- -_ .. ----_ .. _. --...... --- .- _ .. -_ . .. ..... --_ ... . _. --_ .. . _ .. -'- '--
Recruitment 01 key personnel 02JAN96A 04JAN97 A HMHR -~ Recruitment at key personnel 

Pre-s~e training of key personnel 02JAN97 A 3OJUN97 A HMHR 't"...-;? Pre-service training or key per*$onnel.;f:.:: •• 

Conduct In·servlce trng at reglonallocallons 3OJUN97 A 31AUG97 A HMHR '.-:7 Conduct in:service tmg at r~giotialliatfQns -_ .. , 
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Destrlpllon Early Early Task Force 199B 1997 199B 1999 2000 2001 
Slort Finish 

~~~~Ql~~~Ql~~~Ql~~~~Q2~~Q1Q2~~ 

Beg," rvsl'erm contlnue)O seMel traWlfOQ 01AUG97 A 31DEC97 A HMHR ~ Begin rlrSt term continue In service IrainJOg 

Begin 2nd term, continue in-service training 02JAN98A JOJUN98A HMHR ..-.. Begin 2nd lerm, conllnue /n-seNice IroInlng 
• _ ••• • - _. - _ • • _. - _ • ••• _ • • _ • •• - _ . _,0 _ . _ •• 0 ___ 0 _. _ . _ 0 __ __ ••• _ _ _ _ ' 0 _ •• _ __ •••• • __ _ 

Project Stall Oevlopml;sludent work experience JOJUN98A JOAUG98 A HMHR \Ii'! Project Starr Oevtopmt;sludent work •• porlenee 

Begin lhird term, continue in-service training JOAUG98A 310EC98A HMHR __ Begin third term, continue In-soNice tralnlt 

Begin 4th term, continue In-service training 02JAN99 A JOJUN99 A HMHR __ Begin 41h lerm, continue In-seNice 

Profect Siaff Devlopml:sludent work experience JOJUN99 A 3IAUG99A HMHR '<Xl Project Staff Oevlopml;student w 
Begin fifth term, continue In-service training JOAUG99 A 310EC99 A HMHR __ ___ ____ ___ __ ___ _ . __ ____ __ ___ ____ ______ ___ ___ \-'~'!_ ~!'ll!~_~~~ !~:_~~~"!'!:_i!'_ 

PROVIOE THE TOURISM LABOR FORCE OIJAN96 OIJAN96 TOUR PROVIDE THE TOURISM LABOR FORCE 

Identify the tourism WOIkforce requirement 01JAN96 01JAN96 TOllR Identify the tourism workrorce requirement 

Projecled cr .. llon of 21,000 ne-.-: jobs OIJAN96 A 3IDEC96 A TOUR Projected creaUon of 21,000 new jobcs 

Determine local training requirements OIJAN96 01JAN96 TOUR Determine local tnlioJng requirements 

Oetermlne the source of additionallabof reqmts 02JAN96A 31DEC96A TOUR ____ •• _ •••• • •• ~~~e.r~~. !~~ ~_~-'~~. ~~ ~~_~~~~! !~~ !~~I_s ____ . _ ... _ .. ...... . ... 
Proper allocation of HR monies & resource 02JAN96A 3IDEC96A TOUR Proper _Hocalion of HR monies & resource 

Establish a BUfeau of Human Resource Oevelopm\ 02JAN96A 310EC96A TOUR Establish a Bureau of Human Resource Deyelopml 

Oetermine (he -source 01 addilionallabor reqmts 01JAN96 OIJAN96 TOUR Determine (he source 01 addlUonallabor reqmts 

AUraet Guamanian expats In U.S, & overse; 02JAN96A 310EC96A TOUR Attncl Guamanian expats In U.S. & overseas 

AUract workers Irom Micronesia 02JAN96A 310EC96A TOUR . Attract workers (rom Micronesia .. _. _ .... -_ ...... ...... -_ .. ... ...... .. .... -....... _ .. ....... . .. _. _ ........... 
Import lempotlllY lore/gn workers 02JAN96A 310EC96A TOUR Import lempor;1ry lore/gn _kets 

, _i:.:_ -• ::.". -
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Description 
Early; Early TaskForce 1996 1997 1998 1999 2000 2001 Start Finish 

Ql~OO~~~OO~Ql~OO~Ql~OO~~~OO~Ql~OO~ 

Guam Economic Development Authority 
Identify Investment inrrastructure needs 02JAN96A JOJUN96 A FINS .....-:; Identify Investment infrastructure needs 

DEVELOP A GLOBALLY COMPETITIVE INSURANCE MARKET OIJAN96 OIJAN96 FINS DEVELOP A GLOBALLY COMPETITIVE INSURANCE MARKET 

Minimize & ellmlnale ineffective regs & taxes 02JAN96A JOJUN96 A FINS ~ Minimize & eliminate inerfecUve regs & taxes 

Establish insurance qualirying certiflCale·GEOA 02JAN96A 3tMAY96 A FINS ~ ESlablish insurance quanrylng certmcale·GEOA 

Prepare rules & regs governing captive insurance 02JAN96A 3tOCT96A FINS .. , . _____ .'. f.r:p_,,:'~. ~I~~ _ ~ .r~.~~ ~!,y~!~!~q _c_a.~t!~~ !~~~~~~~~. _ .. _ ....... _. _ .... .. . 
Introduce certlricate program into legislation 02JAN96A 3tOCT96A FINS . Inlroduce certlflcale program Inlo leglslallon 

Implement QuaUrying Certirtcate program 02JAN96A 31JAN97 A FINS . Imp:cil',enl Qualifying Certlnc!le ~ogram 

Market Incentives in North America 02JAN96A 31AUG96A FiNS ' Market Incentives In North America 
Market Incentives In Asia 02JAN96A 0IN0V96 A FINS Markel lncenllves In Asia 
InvesUgale potential value-added process sile 02JAN96A 31DEC96A FISH ' Investigate potential value·added process slle 

-. ~ .. .. ~ ... -.-- ...... -... ... ----... _ .. -........ . _ ....... ..... -.. . _ .. _ ..... . --
Establish land Inventory 'or live bail farming_ 02JAN96A 31DEC96A FISH Establish land Inventory for live ball farming 
BRAC 95' NavY property base clos"'e 0IJAN96 0IJAN96 TRNS BRAe 9S' Na\IY property base closure 
Prepare Inventory or all real estate & assets 02JAN96A 0IMAR96 A TRNS ~ Prepare Inventory or all real estate & assets 
SRF & FISC Reuse Plan OlJAN96 0IJAN96 TRNS SRF & FISC Reuse Plan 

Hire Consunant to Devlp Reuse & Business plan 02JAN96A 31MAR96A TRNS ~?~~r~.~~.~~~~~~~ ~~.c~~~lp. ~~e_~~,: ~ ~~~I!l.e.s.s. p!~~ _ ..... .. .... .. . _ .. ... ~ __ . ..... 
DeveJopment of business plan for SRF & FISC 02JAN96A JOAPR96 A TRNS f-J Development or business plan fot SRF & FISC 
Development or ill Reuse Plan 02JAN96A JOJUN96 A TRNS ~ Development or a Reuse Plan 
IdenUry privale companies (ship & induslrlal) 02JAN96A 2BJUN96A TRNS !-Idenliry privale companies (ship & Induslrlal) 

Develop a manl.gemenl action plan 02JAN96A JOJUN96 A TRNS ~ Develop a management acUon ptan 
Eslablish a MOA between Navy & GEOA 02JAN96A 31MAY96 A TRNS ~. ~~!~~~~~.~ ~~~ .~~~~~~ ."!~~.~ .'!~.I?~ ..... ..... ............. .. .. .. ...... 
Evaluate & implement use or a caretaker status 02JAN96A 31DEC96A TRNS Evaluate & implement use or a caretaker status 

tdentify_& remove any environmental obstacles 02JAN96A 31DEC97 A TRNS Identiry & remove any env;ronmental obstacles 
ADO 5,600 NEW HOTEL RMS 0IJAN96 0IJAN96 TOUR ADD 5,600 NEW HOTEL RMS 

ProvkSe asslsVlncentives to construct hotels 0IJAN96 0IJAN96 TOUR Provide assisVtnCentives to construct hotels 

kfentify holels currently under construction 02JAN96A JOJUN96 A TOUR ~ ~~~~I~ry. ~~~~I~.~~~r_e.~I!Y_ ~~~.e!.~~~~~~~~ . _. __ . _ ... .. .. __ . _. _ .. .. _. _. __ .. 
Pare Holello open 252 rooms 02JAN96A JOJUN96 A TOUR f--.7 Pare Hotel to open 252 rooms 

Employ Co/ISU"anlS 02JAN96A JOJUN96 A TOUR 1-7 Employ consu"anls 

GEOA customer service requirements 02JAN96A JOMAY96 A TOUR ~ GEDA customer service requirements 

Asslslance wilh Sherwood Hole! negoliallon 02JAN96A JOJUN96 A TOUR 1-7 Asslslance with Sherwood HoIe\ negotlallon 

Assistance with Leo Palace n~gotlallons 02JAN96A JOMAR97 A TOUR _ . ............. "_ .~~~~s.t~~~:. ~I~. ~!? ~~!~~~ .,!:sl~!~~I~~~ ........ _. __ .... ..... _. _. 
Agana Bay & airport hotels· 222 rooms 02JAN96 A JODEC96 A TOUR Agana Bay & airport hotels - 222 rooms 
Grand Hotel· 99 rooms 02JAN96A JODEC97 A TOUR Grand Holel • 99 rooms 

_i.:.:· 
Provide Incentives to expand existing holels 0IJAN96 OtJAN96 TOUR Provide lncenUves to expand exisling hotels , 

~ "':-_---. 
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38 

IdenliJy exisUng holel planning e.panslon 

•••....••• ••. .. •••••.•...•••. .. ,:-~.s.u!~. ~.~~~ ~.,:s.I~~~~!!~ .~!':'!'!~ 
Incentives to aUrae( developers 

Inlroduce Bill 606 rot la. incentives 
Markel lax incenU"es to developers 

Identify ilnd package new hotel siles 

...... ~~~!~~! !<!!~.I~~~. ~~~~~~e. ~~rjl.~t.~.~I.~it~~ . ...•• ..•. . . .....•• 
Discuisions with Iisndawners,consultsl'lls & GEOA 

lndi,iduals conlacted, terms & property survey 
T ... get develcpmenl & targeted developers 

Markel the opportunities to developers 

~ . ____ . . __ . ,!,}':I!~~~ .. ~~r~~~~r~ ~~~~"!~~. __ ._. __ .. __ . __ ., .. _. _. _" 
Employ consuttanls 
Contact landowners & potential developers 

& hotel 

-a-5.~ _. 
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Description ~~r~ :'.;I~ T.s~ Force 199& 1997 1998 1999 20DD 20D1 
• ns ~~~~~~~~~Q2~~Q1~~~Q1~~~Q1~~~ 

Guam Environmental Protection Agency 
MITIGATE THREATS TO Gums COASTAL ZONE OIJAN96 OIJAN96 ENVN I':"="-::'~'-"-'=,='==='::"":="-"===------F==-F==...,-ii==----l MITIGATE THREATS TO GUAMS COASTAL ZONE 

r.:'=:::;'='::::::-:=:::::='=~:-::::?':=-=::-:===:-:::===---t=-':::-:::='::":':-F-:':::"'::==-'=:=::-:,_---l \ .; Create Coastal Habitat MonltOflng program·Tumon 
F-::-':'~::":":;=':"':":'7=:":-:~:':::::':::':"'='=:::::=====~_E::::'==:-:-1E~==-:-IE:'::' __ -lIIMPROVE AND PRESERVE TAMUNING·TUMON WATERSHED 

Creale Coaslal Habitat Monhorlng program-Tumon OIMAR96A OlMAR98A ENVN 
IMPROVE AND PRESERVE TAMUNING·TUMON WATERSHED OlJAN96 OIJAN96 ENVN 

~==c...:."-"-===';:"":==-="'-==="--------f===:":":+'==="-I=='----l ' ! Establish an Independenl Waler Policy Commltl.e 

r.::-:';:=::-::==:::=::=:=7:7==:;.::~:::::-:::c=c::-:===-=-:-:-----t=-,:::-:::=.::..:.:t:':':::"'::==-'=:':",_--_l.'? ..... " ...... " ... " ... X ~~~~~! !~~~.a!~~. ~ .~I~.~~I!'!l! P.'!~r!~~~~~~ ....... ... . 
Eslabllsh an Independent Waler Policy Comm~lee OIMAR96 A OIDEC96 A ENVN 
Conduct research & planning, prioritization 0IMAR96A OlMAR98A ENVN 

ISLANOWIDE ENVIRONMEN'rAl AWARENESS PROGRAM 
~~--------------~--------------~------+-----~--------l :::::::-.:-+:-.::::..::,==:=.:_:_t''':',:.:....---/ Train our 1aach'!rs 11\ 5\;l'loofs on envJr loPes 

ISLANOWIDE ENVIRONMENTAL AWARENESS PROGRAM D1JAN96 D1JAN96 ENVN 

Train OI.H teachers in sc.hools on envir topics OIJAN96 0IJAN96 ENVN 

F-::..::==---------------------t-?::::.::=:::..:::t:':.:::~=::_"'_I=:':"---_l " I Bill slulfers 
" J Poslers 

~~~----------------------------~~~~~~~~~~----l 

r.'~=7':"7=::'"-_:__:_--_:_:___:_----------E::'::-=~':'r.:,:,::::_,,:,::::_,=::,,:,:,---.I..': ... ... .... . .-! .~I~ ~~~ .S.I~~!~ .. .... ... . .. . . . ... ... . .. ... . . . ...... . .. . . . 
r.::-=::=:-:==.:====::::.::::.:=::..:::=::...----------t-?::-::=:-:-.I~:.::::":':=:__:_f=:':",_--_l Train our leachers In schools on envir topics 

f7=======-:---:---,--:-------------t~:.::!=::..:::t:'!!!!~::::..!::..f=:':"---_lt::': 7 Radio advertisements 
p=====::.:.;::..::====-===---------f==='-+,,==:=..-f.=:.:='----l Develop Inc.nllveo IOf buslnesse. 10 clean up 

r.;:=;"'-=77:-.;:.;==:~~="':-------------t=::;-:==~t:':.:::::==-':'i=:':"---_l \ j Monthly business recognition program 
F-='7,'==::....:===...::;=:o:::::-=::,_---,---------t:=.:.::::-:::=.:=t:':.:::"'::==-,=:':",_--_l.'.-----. ----- ---___ __ ____ ._?~!~~~_f!1~!l~_~1_ .. _~~.~~q!:~~~!~~~ _ . . .. . _._ . . __ . 
f':C=="-'"============:!...------F::::~::.--f~::.:::::,..--l-~!!:.---_f Recycling awarenessl'fgm within GovGulm agencles 

r.o""'O;-:=7"==7-======'----------t:"':':7.=::-:::-E::::':'='=-':'t=::.,:.:.----j \: , Employee awareness programs in agencies 

F.======:::::=--:-:--------------t::;::"'-"=~E""':::,:;::=-="f=:.,:.:.----l '" I Annual employee seminar 
Awareness prDgflms (or our visitors 

F-':"'"7=-7"=.==='-"==------------t"!.:~=:_:_t""'"=:::_:_f=':":---_f" 1 Television advertlsemenls 
F.=::"=:==~--------_f~~~=~~.!!!!.----l ..... ........... ........... .. ............... .. ....... ... ......... ......... .. . 

v ~ Airline video 

~~~~~~~~~~=~======~~======~=================t~~~~~~~~~t~~~~~~t~t~t=====~~~· :::::::::::::::::~HaS~Guam 
\J ~ Partnership wMh Guam Hotel & Restaurant Assoc 

~~~~~~~~~~~~~---------+~~~~~~~~~--~ 
Protection or our environment 

~7=~~~==~~~-----_f~~~~~~~---l 
p=-==========""-=="---------+====-r:-===,='-'-"-'----l .': ...... ........... .... .. .. ~ ~~!'. ~~.~~ ~~~~!'?'. ~.'!'.~':'~ .. ... . . 

Ban sluffers OlMAR96A OlMAR98A ~NVN 
Poslers DIMAR96 A OlMAR98 A ENVN 
Storm drain stenciling D1MAR96A 01MAR97 A ENVN 
Train our teachers In schools on envir lopics OIJAN96 0IJAN96 ENVN 
Radio advertisements D1MAR96A 01MAR98A ENVN 
Develop lncentives for businesses to clean up 0IJAN96 OIJAN96 ENVN 
Monthly business recognition program 0IMAR96A 01MAR98A ENVN 
Development 01 "web page" on internet DIMAR96 A 01MAR98A ENVN 
Recycling _eness l".gm wi1hin GovGuam agenel .. DIJAN96 OIJAN96 ENVN 
Employee awareness programs In agencies 0IMAR96 A 0IMAR98A ENVN 
Annual employee seminar 01MAR96A OlMAR98A ENVN 

Awareness Pf'OQrams lor 0lK visitors OIJAN96 OIJAN96 ENVN 
Television advertisements DIMAR96 A DlMAR98A ENVN 
Airline video DIMAR96 A OlMAR98A ENVN 
HassoGuam OIMAR96 A OIMAR98 A ENVN 
Partnershipwith Guam Hole! & Reslauranl Assoc 0IMAR96 A OlMAR98A ENVN 
Protection 01 our environment OIJAN96 0IJAN96 ENVN 

Develop awareness I'fograms lor policy makers OIMAR96A OIMAR98 A ENVN 

WorI< acllvely with convnunRies & OfgantzaUons DIMAR96 A OIMAR98 A ENVN \ , WorI< acllvely with communKle. & Ofganlzalions 

;;-. -
~ -c;~ 

, ~ 
--~ - .. 
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'Descrlpllon Earl~ Earl~ Task Force 1996 1997 199B 1999 2000 2001 
St.rt . Finish Q1 Q2 Q3 04 Q1 Q2 Q3 04 Q1 Q2 03 04 Q1 02 03 Q4 01 02 03 04 Q1 02 03 04 

Guam Fire Department 
I I Construct 2 firehouses & 3 sea&land rescue sla I02JAN96A IJ1DEC98A IpUBS ." ConSlfUCl 2 firehouses & 3 sea&1and resc 

...i'!'!'" -, 1:". - • 

-- ~ 
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Descrlpllon Early Early Task Force 199G 1991 1999 1999 2000 2001 
Slart Finish 

QlmOO~QlmQ3~QlmOO~Q1Q2Q]~QlmOO~~moo~ 

Guam Housing Corporation 

ASSIST LOT OWNERS IN GOVT SPONSORED LAND OlJAN96 OIJAN96 AHSG ASSIST LOT OWNERS IN GOVT SPONSORED LAND 

IdentifICation 01 lot owners 02JAN96A JOJUN96 A AHSG ~ IdenUncalion 01 lot owners 

Determine paymenl status of each lot 02JAN96A JOJUN96 A AHSG ~ Determine payment status or each Jot 
Galher & analyze inlormallon 10 each property 02JAN96A JOJUN96 A AHSG ~ Gather & analyze information to each property 

Development o( population prOfile 0IJAN96 0IJAN96 AHSG Developmenl 01 populallon prome 

Compile dala l!vough surveys, interviews, elc. 02JAN96 A JOJUN96 A AHSG 
~ i:;;';'j,it~· d;i~ ihi.;.;g.; ';.;,;,~y;, 'I~i~,;,i~';';'~ '~I~: •••••••••.••••••••••••••••••• 

INCENTIVE PROGRAMS FOR BLDG AFFORDABLE HOUSING OIJAN96 OlJAN96 AHSG 1",r:;ENTIVE PROG~"MS FOR BLDG AFFORDARLE >iOUl'iNG 

SeclKe passage of Bill 606 02W.R96 A 31AUG96A AHSG ~ Secure passage 01 Bin 606 

Develop new Incenllve programs lor housing prol . 02MAR96 A 3jDEC96A AHSG \: i Develop new Incentive programs for housing prot 

Issuance 01 $63 mlllion mortgage revenue bond OIJAN96 OlJAN96 AHSG Issuance of $63 milkxl mortgage revenue bond -. --_. -_ .. _.' _ .... -' --..... -_ .... --- -.. , --_. _ .... ... .. . -... ..... _. _ .... --_. --
Feasibility study on proposed tax-exempt bond OIMAR96 A OIAPR96A AHSG W' Feasibility study on proposed lax-exempt bond 

Preparallon 01 proposed leglslallon OIMAR96 A OIMAY96 A AHSG .... Preparallon 01 proposed leglslallon 

Introduction of proposed bond to legislature OIMAR96 A OIJUN96 A AHSG "()IJq Inlreducllon 01 proposed bond 10 leglslalure 

Public hearing OIMAR96 A OIJUL96 A AHSG ~ Publie hearing 

Issuance of family mortgage revenue bond OIMAR96 A OIDEC96A AHSG -~ ----_ .. --~ ~~~~~~:-~~ !~~I~-~~~~~~~_ ~~":~~~~ _~~~ ..... _ ... . _. ----_ ... _. -_ .. _ 
Create "One Slop" elr for AH developers 02MAR96 A 3IOEC96 A AHSG " ., Creale "One Slop" clr 10( AH developers 

Implement Lada Eslales Alfordable Housing OIJAN96 OIJAN96 AHSG Implement Lada Estates Affordable Housing 

IdenUficaUon of homebuyers OIJAN96 OIJAN96 AHSG ldentirlcaUon of homebuyers 

Solickalion 10( appllcallons 02JAN96A JOAPR96 A AHSG ~ Solicltallon for applications 

Screening 01 appllcallons 02JAN96A JOAPR96 A AHSG ~. ~~!~!~~~Q ~_f_~~~~~~i~~~ __ .. ___ ..... _ ..... _. _ . .. ..... _ .............. _ . •.. _ 
Id<!nllly & pre-quallrtcallon 01 homeboyers 02JAN96A 31MAY96 A AHSG t--7ldentify & pre-qualificaUon of home buyers 

Lollery 10 Idenllfy homebuyers 02JAN96A JOJUN96 A AHSG r-;r Lollery 10 idenllfy home boyers 

Construction Schedule OIJAN96 OIJAN96 AHSG ConslrucUon schedule 

Preparallon 01 "Invllallon 10 Bid" Nollee 02JAN96A 3IMAY96A AHSG J-;7 Preparation of "Invitalion to BId'" Nolice 

Bid Opening OIJUN96 A 3IAUG96A AHSG .... "?'!!. ~."1 .<?p,,!,)r)9 ........................... " .......................... -.. 
Award of contract OISEP96 A JOSEP96 A AHSG W Award of contract 

Conslrucllon Period & Complellon 31MAR97 A 02JUL98 A AHSG " I ConslNcl1on Period & CompIellon 

HOME OWNERSHIP COUNSELING OIJAN96 OIJAN96 AHSG . HOME OWNERSHIP COUNSELING 

Develop Homeownershlp Educ & Counseling Prgm OIJAN96 OIJAN96 AHSG Oevelop Homeownership Educ & Counseling Prgm 

Submit "Request for Proposar 10 an organization OIJAN96 OIJAN96 AHSG .~~~~I! ~~~~~!~! !~~ ~.r?F..s.~~ ~~ .~~ ?!~~~~~~t~~~ ..... .. .. .... ..... ... _ .. ... .... _. 
Implement the Program OIJAN96 OIJAN96 AHSG Implement the Program 

Manllor & Evaluale Program OIJAN96 OIJAN96 AHSG Monllor & Evaluate Program , .l~' -." CRITICAL SUCCESS FACTORS OlJAN96 OIJAN96 AHSG CRITICAL SUCCESS FACTORS " '" ~ -
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VISION 2001 

De5er/pllon Ear/~ Ear/~ Task Force I!111S 1997 1998 1999 2000 2001 
Slart . F/n/5h Q\ Q2 Q3 Q4 QI Q2 Q3 Q4 Q\ Q2 Q3 Q4 0\ 0203 Q4 Q\ 02 Q3 Q4 Q\ Q2 Q3 Q4 

t.;P;;a::.rt:,::n"e,:;s:;,:h",lpc,:WI.:.:I",hc,:le",n.:.:d:.::ln,!!u!,,:l::ns:.::I:.::IIU:.::I:::lo.:.:ns"-___________ --f!0:,:I ::M:,:::A"'R:,::96:::.,::A:.t0:,:IJ::U:.::N:,:96::.;.:A"-If!:A:.:.H:.:S:.:G:..... __ --l ~ Partnership Wllh lendIng Inslllutlons 
Development of client profile 0IMAR96 A 01 JUN96A AHSG 

OUTSTANDING ISSUES I RECOMMENDATI0NS 0IJAN96 0IJAN96 AHSG 
Continuity of the Task Force 0IMAR96 A 01JANOI A AHSG 
Programs 10 assist "medium"' Income families 0IMAR96 A 0IDEC96 A AHSG 
Financial asslslance for self-conslrucUon 0IMAR96 A 0IDEC96A AHSG 

17::::~~~::..:::::::.:.:..t::=~--------------1~=:!.!.:~~~~:::::':"-IF-:'::::=------l-~-~~Y~!'?I??!~~~ ~ ~!I~?! ~:~~ - __ __ - - -- -__ - -- - - - - - __ - - - - - - - - ____ - --- - - - - - -__ 
t-:=''::;''-'-,';''''':-::.:-:'::'''7''::==-:..:..::======'-------E'''-''=:-:-E==:::.:.:=-:-F.=:'----{ OUTSTANDING ISSUES I RECOMMENDATIONS 

I; 7 Conlinully or 
~==~~~~~~~----------~~~~~~~~--~ 

\; ·1 Programs to assist "medium"Jncorne families 
r====:..:::=~~~~!!:::::.::!:...!!~!::!.---------1~=:!.!.:~~~=:::~!!.iF-:.::::=-------l \; "t Financial assistance for self..conslructlon 

Start-up costs assistance 0IMAR96A 0IDEC96 A AHSG 
Avoid dupilcaUon or goyl service. 0IMAR96 A 0IDEC96A AI'SG 
Re-assess government agency's mission & purpose 0IMAR96 A 0IDEC96A AtlSG 
Commlttment of goy'l agencies to work logelher OIMAR96 A 0IDEC96 A AHSG 
Provide housing ror Ihe disabled 0IMAR96 A D1DEC96A AHSG 

p.=:-:=::-=::=.==::::::::...--,:--------------1E:::::~:::..:::.t:.:::=""=-"'_IF:.::.::.....----l -~ _ . • .• ___ .. ~ ~-'~~-~P. ~?~~~ .a.s.s.I~!~~~ •.••. __ ••• _ .... •• •• __ _ • __ ....• .•. •• . _. _ • •• 
E=:..::::r.::=:::..::!..i:!:::.!..=.~~=---------------1~=~~t:.:::=:::~!:!..iF:..:::!=-------l " " Avoi;l dupllcallon of gO'll services 

~------+;:.:::::::=7E~==_=:'_f.:':7.~---__j ": r Re-assess goyemmenl agency's mlssJon & purpose 

t-=::.:.:7;.:.::"':'~==~=.:..:::..:.::==~~----------<E::;:~:::.,:::.t:.:::=""=-':'_1F:.::.::-------l I. ./ Commlllmeni or gO'I1 agencies 10 wo:k logether 
.; " Provide housing rO( Ihe disabled 
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Description Earlv Ear1v Task Force 1996 1997 1998 1999 2000 2001 
Start " Finish 010203 Q4 01 02 03 Q4 01 02 03 Q4 Ot 0203 Q4 01 02 03 Q4 Ot 02 03 Q4 

Guam Health and Planning Development Agency 
I Conducl sludy or barriers lhal dete .. physlc:ians IOIJAN96 A 131MAR97 A IHLTe , Conduct sludy 01 barriers thai delers phvslclans 

I Delermine area. of medical pracllce Guam lacks . I 02JAN96 A L 3ODEC96 A I HL TC Determine areas of medical pracUce Guam lacks 

: ~. 
1 - :t.-. - • 

--- ~ ---. 
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VISION 2001 

Description £ally Eally Task Force 1996 1997 199B 1999 2000 2001 
start Finish 

~~OO~Q1~OO~~~OO~Q1~OO~Q1~OO~Q1~aJ~ 

Guam Housing & Urban Renewal Authority 
Assist 50 lot owners in Astumbo Subdivision Ot JAN96 OtJAN96 AHSG Assisl 50 lot owne .. In Aslumbo Subdivision 

Homeboyer selection process 02JAN96 A JOJAN97 A AHSG Homeboyer selection process 

Construction mechanism 02JAN96A JOJAN97 A AHSG ConslrucUon mechanism 

Financing mechanisms 02JAN96A JOJAN97 A AHSG . Financing mechanisms 

Assist t 65 101 owners in the Oededo Subdivision OlJAN96 OtJAN96 AHSG Asslsl16S lot owners In Ihe Dededo Subdivision ----_ . ----. _. --- _ . . . _ ... .. _. _ .... . _ ... . _. -_. _ .. . ... _ . .. _ .... .... .. -_. -..... .. 
Lot paymenls 02JAN96A JOOEC96 A AHSG Lol paymenls 

Homebuyer selecllon process 02JAN96A JODEC96 A AHSr, Homebuyer selecUon process 
, -

Construction mechanism 02JAN96A JOIlEC96 A AHSG Conslrucllon mechanism 

Financing mechanisms 02JAN96A JODEC96 A AHSG Finar.:lng mechanisms 

Determine goals & objeclfves 0IMAR96 A 31MAR96 A AHSG ~_~!~~~~ ~a_I~_~_~;!Iv~" __ ___ __ ____ ___ __________ ________ _____ ___ ____ ____ 

Establish loan policies & procedures 0IMAR96 A 31MAR96 A AHSG W Eslabllsh loan policies & procedures 

Determine target population 0IMAR96 A JlMAR96A AHSG W Oelermlne largel populallon 

Oelermine organizallonal structure 0IMAR96 A 31MAR96 A AHSG W Determine organizational slruclure 

Determine program components 01MAR96A 3IMAR96 A AHSG W Determine program components 

Determine financing requirements 01MAR96 A 31MAR96 A AHSG .~.I?~!~~~!~~ ~~~~~i!,~, !~q~~~~~~!~ .. ... . _ .... __ . .. _ . .. . .... . .. . _. _. _ .. .. _____ 
Idenl!~ role & responsibility 0' partnership 0IMAR96 A 3IMAR96A AHSG W Identify role & responsibility of partnership 

Develop program mon~O\'in9 & evluallon control 0IMAR96A 31MAR96 A AHSG W Develop program monitoring & evfuallon control 

SoIlcllallon 01 RFPs 0IMAR96A JOAPR96 A AHSG I;IQ' SoIicllalion 01 RFPs 

Evaluate organization's capacity to perform 0IMAR96 A JOAPR96 A AHSG Y.&:l Evaluate organlzaUon's capacity to perform 

Execute sub-recipient agreement to perform 01MAR96A JOAPR96 A AHSG _~? ~~~~~! _~~~:r~~~I;!l! .~~r_,:,:,!,;~I .I?~!~~!~ _ ... _ ... _ .. _. _ .. _. __ .... .. _ ... __ . 
Conduct marketing & outreach programs 0IMAR96 A JOJUN96 A AHSG ~ Conduct markeling & outreach programs 

InlUate HUO-Approved Housing counseling 0IMAR96.A JOJUN96 A AHSG V.-.:?lniUale HUO-Approved Housing counseling 

Review policies & procedures 0IMAR96 A JOJUN97 A AHSG ". '} Review poJk:ies & procedures 

Collecl, an.iyZe & report on Impacl dala 0IMAR96A JOJUN97 A AHSG '" 'J Collect. analyze & report on Impact data 
Review & comply with contractual obligations 0IMAR96,A JOJUN97 A AHSG "- t Review & comply wilh contraclual obllgallons 

Assess evolving client needs & degree PlOQram 0IMAR96A JOJUN97 A AHSG 
.~. _ . ... - u. _ .. ... ;iA;;~s's' ~v~ivi~'~lj~nl ~~~d~' i: d~~~~ ·pr~~~·· -.. ... .. ..... 

: -~::~ --• Co .---- -
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Assure feee assistance seMces 
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VISION 2001 

Descrlpllon Earl~ , Earl~ TaskForce 1996 1997 199B 1999 2000 2001 ·Slarl Finish 
Q1~m~~~m~~~m~~~m~~~m~Q1Q2m~ 

Guam Memorial Hospital Authority 
GUAM NEEDS ONE PRIVATIZED HOSPITAL 0IJAN96 0I JAN96 • HLTC GUAM NEEDS ONE PRIVATIZED HOSPITAL 

legislation to contract GMHA to p...!ivale company 0IJAN96 A 31DEC96 A HLTC Legislation 10 contract GMHA 10 private company 
Seek Request for Inleresls of HACs 02JAN96A JONOV96 A HLTC . Seek Request lor Interests 01 HAC. 

Proposal for Mgmt agreement - GovGuam & HAC 02JAN96 A JOSEP96 A HLTC . Proposal lor Mgmt agreement - GoYGulm & HAC 

. 

, . 1.,<.> -,. e . 
. _-: 
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VISION 2001 

Dese,lplion Ea,lv Ea,lv Task Force 1998 1997 1998 1999 2000 2001 start Finish 
Ql~~~~WOO~Q1WOO~Q1WQ3~Q1WOO~Q1Q200~ 

Guam Mass Transit Authority 
PROVIDE ADEQUATE ISLANDWIDE MASS T'lANSPORTATION OtJAN96 OIJAN96 INFR PROVIDE ADEOUATE ISLANDWIDE MASS TRANSPORTATION 

Imptement revenue generallng progrilms 02JAN96A 020CT96A INFR Implement revenue gener.llng programs 

Implement the Tty," nxed·roule shuttle selV 02JAN96A 31 AUG96A INFR Implemenllhe Tiyan nxed·,oule shuttle selV 

Identify & eliminate unne<;eSsary expend~ur. 02JAN96 A 310EC96A INFR klenlify & eflmfnille unnecessary expenditure 

Purchase 3 mass transit buses per year 02JAN96 A 3IDEC96A INFR .......... _. _ ~~~:~~~.~ ~!~~ .t~~~~~I_~~~~~ _~~~ ¥~~~ ... _ ....... _ ... _ .... _ ....... 
Acquire 10 bus shelters for the Tiyan SeMee 02JAN96A 31DEC96A INFR . Acquire lObus shene,s rO( Ihe Tiyan Service 

Conduct consolidated lranspoftalion assessment 02JAN96 A 310CT97 A INFR Conduct con'lolidated IransportaUcn aSSEssment 
Consolidate Par.transit & Public Transit O&M 02JAN96A 31JAN97 A INFR . Consolidate Paratranslt & Public Transit at: ... 1 

Leglslale bus su,charge ra< upgrade or bus neel 02JAN96 A 31JAN97 A INFR ." Legislate bus ~U1ch.rge ror upgrade or bus fleet 

Oevelop & Implement an islandwfde rlXed r1e sys 02JAN96 A 30APR97 A INFR ..... _ ...... _ ..... ~~~~~~ ~ !'!l.P}~~~~~ ~~.i~!~~~~~~ .~~~~ .~~ ~'r. ...... ..... ...... 
leglslale to parking related revenues (0 GMTA 02JAN96A JOAPR97 A INFR - Legislate 10 parking related revenues 10 GMTA 
Monorail or mass veh transport feasibility study 02JAN96A JOAPR98A INFR 7 Monorail or mass veh transport feaslbHity study 
Establish Islandwlde consolidated transp system 02JAN96 A 31AUG98A INFR Establish Islandwlde consolidated In!nsp syste 

Purchase cokJr-cocfed Chamorro Troltey Service 02JAN96A 3OSEP98A TOUR . Purchase cotor-coded Chamorro Trolley SelVl 

, -i:;· _. , ::-. . --: 
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Descrtptlon Earl~ Earl~ Task Force 1996 1997 199B 1999 2000 2001 Slart Finish 
Ql~OO~~~OO~Ql~OO~QI~OO~Ql~OO~Ql~OO~ 

Governor's Office 
FEDERAL & LOCAL GOVERNMENT POLICIES 0IJAN96 OIJAN96 FISH FEDERAL & LOCAL GOVERNMENT POLICIES 

Develop & Implement fishing Induslry policies OIJAN96 OIJAN96 FISH Develop & Implement fishing Induslry policle. 

Initlale legislation to creale EEZ task rorce 02JAN96A 31MAR97 A FISH " lnillale Ieglslallon 10 ere.le EEZ lask IOfce 

INTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT 0IJAN96 OIJAN96 FISH INTERGRATE FISHERIES MGMT INTO REGIONAL CONTEXT 

Improve coordination & comm with fisheries group 0IJAN96 0IJAN96 FISH !~~~":': ~~~~I~ _~ _~~!':'_~t~_~~~!~~~_~~~ ___________________ " ___ """ "" __ "" 
Main1ain working relationship wI reg'" nallons 02JAN96 A 31MAR97 A FISH Maln1aln _king re\allon.hlp wI regnl nallons 

Fun Inclusion In regional policy-making bodies 0IJAN96 0IJAN96 FISH Full Inclusion In regional policy-making bodies 

Seek lui FFA membership 02JAN96A 31MAY97 A FISH . Seek Iut! FFA membe .. llip 

Seek federal recogn~kJn control over EEZ 0IJAN96 OiJAN96 FISH Seek federal recognition control over EEZ 

Amend Magnuson Acl 02JAN96A 31DEC96A FISH " Amend Magnuson Ael 

. 

: .2.';'-_." • "'-" .--: 
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Deserlpllon Earlv Earlv Task Force 199G 1997 1998 1999 2000 2001 Slart Finish 
Qlm~~Q1W~~Q1W~~Q1W~~Q1W~~~W~~ 

Guam Power Authority 
POWER PLANT REHAB, TRAINING & MAINTENANCE 01JAN96 OIJAN96 INFR POWER PLANT REHAB, TRAINING & MAINTENANCE 

Obtain sole source funding capability 02JAN96A OIJUL96 A INFR r-:7 Oblaln sole source funding capability 

Perform needed repairs & mainllo Cabras 1 &2 02JAN96A 04JAN98A INFR . Perform needed repairs & malnt to Cabras 1&2 

Prepare RFP for Ira1n\ng & maintenance programs 02JAN96 A OIJUL96A INFR f--' Prepille RFP for training & makllenance programs 
Award training & maintenance contract 02JUN96A 310CT96A INFR .... : __ .. ? ~~~~ }~I~~~ _~ _~~!~t:.~~~~~ .c_~~I!~~~ _. _ . _ . .. _ .............. _. _ .. ... 
Implement power sys training & maintenance prgms 02N0V96 A 04JANOOA I~FR \ 7 Implemenl power sys Iralnln 

EstabUsh operations & quality malnt controls 02NOV96A OSDEC97 A INFR v l Establish operations & quality m!!lnl conlrols 

Bring Cabras II 4 operational on line 02JAN96 A 30MAY96 A INFR ~ Bring Cabras II 4 operaUonal on line 
Accelerate publk: tslandwide conseMlion pfgm 02JAN96 A JOMAY96A INFR ~ Accelerate publh: islandwkte conservation prgm 

UPGRADE & IMPROVE TANGUISSON & PITI PLANTS OIJAN96 OIJAN96 INFR UPGRADE & IMPROVE TANGUISSON & PITI PLANTS 

Prepare RFP to refurbish Tanguisson power plant 02JAN96A 04JUN96A INFR ~7 p~~p~;; 'RFf (0 'r~r~bist; T~;.;g~I~~;';'· ~r Pi~~l ············· · · · ···· · · .. .. 
Contract award \0 lPP OSJUN96A 310CT96A INFR ~ Conlraclaward 10 IPP 

IPP 10 refurbish. operate & maintain the plant 02NOV96A 27DEC98A INFR " ,I IPP 10 refurbish, operal. & malnlaln Ihe pi 

Repair & retain Pill Units 4 & 5 02JAN97 A 3OSEPOOA INFR , I Repair & relaln P 

Seek addilional60·10 MW baseload capacity 01 NOV96 A 3OSEPOOA INFR '\ 7 Seek addilional 6 .. .. -.. ...... .... ------ --.. ---. -.. -.. _ .. ---...... _ . . _ ... _ .. -. -........ -. __ .. -
IPP responsible for refurbishing contracts/maint 02JAN97 A 31DEC98 A INFR f.:: 'IPP responsible fOf refurbishing conlractsJ 

PROVIOE AN INTERIM POWER CAPABILITY 01JAN96 OIJAN96 INFR PROVIDE AN INTERIM POWER CAPABILITY 

Prepare RFP to purchase 2O-40MW CT generator OlJAN96A 3IMAY96 A INFR r--v Prepare RFP to purchase 2Q..40MW CT generator 

Award contract to IPP 02JUN96A 3OSEP96 A INFR ___ Award conlracllo IPP 

IPP 10 build & operale Ihelurbine planl 02SEP96 A 02SEP97 A INFR .. , .... ~: •• , ......... :. ~~,I.O. ~~!I~.~.~~!~I~, ~~~ !~~~~~, ~!~~I •• , . .. .. .. . .. . " , • • ,. 
IPP responsible for main! contract & environment 02SEP96A 02SEP97 A INFR " ";IPP responsible for malnt contract & environment 

Obla\n sleam turbfne GE contract (or tech rep 02JAN96A 04JAN97 A INFR • Obtain steam turbine GE contract for tech rep 

Obtain Boilers Babcock & Wilcox technical rep 02JAN96A 04JAN97 A INFR Obtain Boilers Babcock & Wilcox technical rep 

Obtain supervision & training sup( tor diesels 02JAN96A 3IMAR96 A INFR .. .., Obialn supel'/lslon & lralnlng supllO( diesels 

Obtain contract for evaluaUon of water systems 02JAN96!\ 31MAR96 A INFR ~.'?~}~~~ ~?~~~r:t. ~~_~~I~.a-'~~?! .~~,:r_ ~¥~~e:.'!'~ . ... ~ ......... _'" .. .. ... _ . . .... " 
PROVIDE FOR LONG TERM BASE LOAD POWER 01JAN96 01JAN96 INFR . PROVIDE FOR LONG TERM BASE LOAD POWER 

Transfer Navy power plants to GPA 02JAN96A 3IDEC96A INFR Tran$fer Navy power plants 10 GPA 

Perform needed repairs & maintlo Pili 4&5 02JAN97 A 04JANOOA INFR , 
1 Perform needed repairs & 

Fund tumkey contracl malnl for Cabras 3 & 4 OlJAN96 A 310EC96A INFR " Fund tumkey contract maint ror Cabras J & 4 

Prepare RFP to purchase 6O-1OMW diesel generator 02JAN96A 3IMAY96 A INFR ~~.~ _~~~. !~ p.~r~~.a_~~ ~!~_~YY. ~1:.s.eJ _~~~~~I~ _ • . • __ •••••••• __ ••. _ .•• " 
Contract award to IPP 02JUN96A 31DEC96 A INFR ~ J Contract award to IPP 

IPP 10 build a 6O·7OMW diesel pion! 02JAN97 A 04JANOOA INFR " 71PP 10 build a 6O·7OMW die 

IPP 10 operate, manage & maintain 02JAN97 A 04JANOOA INFR , 7-!-! '0 operate, manage & rr 

IPP responsible for main! contract & environment 02JAN97 A 04JANOOA INFR \ ' III!!! Itspanslbl. 10( malnt c 
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Descrlpllon Early' Early Task Force 1996 1997 1998 1999 2000 2001 Start Finish 
m~~~m~OO~Ql~OO~m~OO~Q1QZOO~Ql~OO~ 

Complele 115 KV Loop around Island 02JAN96 A 04JAN98A INFR ........................... C:'?TP.'~!~ ~'.'.~ ~ .~~~ .~r~~~ !~I~~ .............. ... 
Elect Pwr infrastructure reqmls, costs & liming OlJAN96 OlJAN96 TOUR Elecl Pwr Inf,.slruclure reqmls, cosl. & liming 

Power rUlancial plan, acquite capital & conslr 01JAN96 01JAN96 TOUR Power Onanclal plan, acquire capilal & constr 

Recommends privBllzalion of GPA 02JAN96 A 03DEC97 A TOUR . Recommends privatization 01 GPA 

Recommend upg,.de of generallon pcw;er planls 02JAN96A 03DEC97 A TOUR Recommend upgrade of generat50n power plants 

, ' ..i~~ --,. 
"' - -' 
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VISION 2001 

Description Ea,ly Ea,ly Task Force 1996 1997 199B 1999 2000 2001 Slart Finish 
Ql~OO~Q1QZOO~Ql~OO~Ql~OO~Ql~QJ~Ql~QJ~ 

Guam Police Department 
EARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE 0IJAN96 0IJAN96 PUBS EARMARK REVENUES FOR PUBLIC PROTECTION & SERVICE 

Idenlify funding source 02JAN96A J1DEC96A PUBS Idenlify funding source 

Idenliry cosls based on pop &. inrraslr needs 02JAN96A J1DEC96 A PUBS Identify costs blsed on pop & inlraslr needs 

Review fMlls & fees versus costs of enfot'cllfMnt 02JAN96A J1DEC96A PUBS Review nnes & (ees versus costs of enforcement 

Eslabllsh a Public Safely Index 02JAN96A J1DEC96 A PUBS •• • . • • • •••. ••• ~~I •• ~.s.~~.~~. ~~!~~ ~~~ .. ... ... ..... ... .. .. .. ... .... .. .. ... 
Conslrucl 4 new GPO prec:lncls & Sagan Policla 02JAN96A OIJAN98 A PUBS Conslrucl 4 new GPO preclncls & Sagan Pollcia 

Up;~ .. de to an enhanced E911 system 02JAN96A 27JIJN9? A PUBS • Upgrade 10 an enhanced F.911 syslem 

INTERDICT ILLICIT DRUGS AT ALL PORTS OF ENTRY 0IJAN96 0IJAN96 PUBS INTF'IDICT iLLICIT DRUGS AT ALL PORTS OF ENTRY 

Expand enforcement powers 01 the C & Q aQencv 02JAN96A 310CT96A PUBS Expand enforcement powers of the C & a agency 
Improve Inlellnformalion Mgmt & ReSOUfce 02JAN96 A JODEC97 A PUBS • ••• • ..•• ••• ••••• • • • ••••• • ~,!,?!?y~.I~!~ ~~f.~.~ .~.'!'!:l: ~~~~ ... ... ...... 
Acquire slarr levels to meel work load at POrts 02JAN96 A 31JANOI A PUBS Acquire staf 
Acq~lre hig~·lech Inspection equip lor deteclion 02JAN96 A 3OJUN97 A PUBS " Acquire high-loch In1pecllon .qulp fot delecllon 

Educate viuexs &. returning residents 02JAN96A J1DEC96A PUBS Educele visitors & returning residents 

Creale a drug free Guam 02JAN96A J1DECgS A PUBS . Create a drug free Guam 

CREATE A SAFE COMMUNITY ENVIRONMENT 0IJAN96 0IJAN96 PUBS CREATE A SAFE COMMUNITY ENVIRONMENT ........... -_ .. _ ................ -............. -_ .... .. ....................... 
Establish crime prevention & home-based programs 02JAN96A J1DEC96A PUBS Eslabllsh crime p< .. enllon & hotne·based p<ognrms 

Expand p<ourams & setvices for yooIh & seniors 02JAN96 A JIDEC96 A PUBS " Expand programs & services for youlh & s.nIors 

Upgrade community cntfs & fac fot aner hrs use 02JAN96A 04JAN9SA PUBS " Upgrode communlly cnlrs & fae for .ner hrs use 

Implement cotnmunlly policing 02JAN96A J1DEC96 A PUBS • Implemenl cotnmunlly pofrcing 

Inomule "Know Your Neighbor" p<ogram 0IJAN96 OIJAN96 PUBS !~!~~.~:~ .~~~ !'!~~.~ .I!'.":!!'!'.":' •••• ..... •.. .. ..•• .•.. .•..• •• ••..•••• •.•• 
Encourage acllve _menI or Mayots OUAN96 A JIJAN97 A PUBS Encourage Icllve Involv.menl of Mayors 

PUBLIC SAFETY RESPONSE CAPABILITIES & PRESENCE 0IJAN96 " 0IJAN96 PUBS PUBLIC SAFETY RESPONSE CAPABILITIES & PRESENCE 

Improve enforcement and surveillance 02JAN96 A 27JUN97 A PUBS . Improve enforcement and surveHlance 

Upgrade 10 In enhanced E911 syslem OUAN96 A 27JUN97 A PUBS Upgrade 10 an enhanced E9l1 system 

Eslabllsh emerg & hazard malerial slanda,ds OUAN96 A 01JAN97 A PUBS • ••• •• •.••• •• ~~I.a.~.~ ~~~.4: ~~r~. ~~I~ .~I~~.a!~~ ....•• • • • •• • • ••• •• . • • ..• 
PERSONNEL, TRAINING, TECHNOLOGY OIJAN96 OlJAN96 PUBS PERSONNEL, TRAINING, TECHNOLOGY 

Increase manpower levels OUAN96 A 04JANOOA PUBS . Increase manpower levets 

Increas. equlpmenllevels 02JAN96A 04JANOOA PUBS ' Increase eqUipment levels 

Improve radio communication via saleUit, 02JAN96 A 04JANOOA PUBS Improve radio communicalk 

Implemenl CJA nelwolk 02JAN96A 04JAN98A PUBS ....... .... -" .... _ ..... . -!~~I~~~~! ~~~. ~!~~~ .... ... .... . --. _ . . --... ... -.. 
Inslitute trafne surveillance cameras 02JAN96A 01JAN98A PUBS Inslitute trame surveillance Clmeras 

Implemenllslancl·wIde lete utilized alerting sys 02JAN96 A OlJAN98A PUBS Impl.menllsl.nd.wId~ lele U\~ al.rting sys 

Move toward GPO accreditalion 02JAN96A OIJAN97 A PUBS Move toward GPO aecreditallon '" -~< -
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VISION 2001 

Deserlpllon Early Early Task Force 1996 1997· 1998 1999 2000 2001 'Slor1 Finish 
~~~~Qlm~~~mQJ~QIQ2QJ~Qlm~~QI~~~ 

Provide addil/enallralnlng 10 GPO olfleers 02JAN96A 3OSEP97 A PUBS Provide addftlonall .. lnlng 10 GPO officers 

Create a speciallzed GPO unit no less than 10 D2JAN96A 3OSEP97 A PUBS ..................... :. ~!!~!~ .a. ~p~~~ .~~g .~~~~ ..... ~~ !~~.! ~ ..... ... .... . 
Oevek)p better programs for victims 02JAN96A 3OJUN97 A PUBS Develop better programs for vfclfms 

PUBLIC AND PRIVATE PARTNERSHIPS OlJAN96 OlJAN96 PUBS PUBLIC AND PRIVATE PARTNERSHIPS 

Open access communlcaUon D2JAN96A 310EC96A PUBS . Open access communicaUon 

Surveillance coverage 02JAN96A 310EC96A PUBS SUrveillance coverage 

Crime rree zones 02JAN96A 310EC96A PUBS . Crime free zones ... --...... .. -.. --' -...... --...... -_ ... ... -.. _. -.- .-.. .... - .. -._ -.... -.. --
MAKE TOURIST VE~!'JES SAFE & 'USER °RIENOL yo OlJAN96 OIJAN96 PUBS MAKE TOURIST VENUES SAFE & 'USER FRIENOL yo 

Improve 1/9hling 02JAN96A ulJAN97 A PUBS lmprove iighllng 
Construct sidewalks & crosswaTks 02JAN96 A O'UAN98A PUBS Construct sidewalks & crosswalks 

Maintain vegelaUon 02JAN96A 3IDEC96 A PUBS Maintain vegetation 
PollceJplivale security coordination 02JAN96 A 300EC96 A PUBS .. ........... .F:~~~~!!. ~!,:~I!~ ~~~~~~ •••.• . •• •••• •••• •••• •. . . • ..•••• • . 
Open r,dlo communlcaUons 02JAN96A JIOEC96 A PUBS Open radio communicallons 

Prevention Ups 02JAN96A 310EC96A PUBS Prevenllon I/ps 

Traffie control 02JAN96A 310EC96A PUBS Trame eonirel 

Fool Palrel 02JAN96A 310EC96A PUBS Fool Palrol 

Prevention training for hotel personnel 02JAN96A JIOEC96 A PUBS ___ •••• • ___ •• ~r.e_v~.~~~ ~~l~~~ !?~ ~~~p:!~?~.e~. _ •• _ ••••• _ • •• __ •••• _ •• _ •• _ •• • 
SurveKtance and trame cameras 02JAN96A 310EC96A PUBS ' SUlVeinance and tra'flC cameras 

Coordination 0' hotel security patrols 02JAN96A 310EC96A PUBS Coordlnallon 01 holel secU"1y patrols 

Mulll·lingualinformal/anal signs 02JAN96 A JtOEC96A PUBS MuItI·Unguallnfo<mallonal signs 

Multi-language GPO offecers for visilOls 02JAN96A 3OJANOOA PUBS . Mull/· language GPO office 

Analyze crime statistics In Tumon BaV 02JAN96A 3OJUN96 A TOUR ~ ~!'."!~~ .C!!'!' .•. ~~~I!~I~~!,! .-.:~~~ .~~~ •• •. ..••• •• • ••. • .• • •• •••• •.• ••••••• • 
Establish Tumon Bay as a separate pt'ecinct 02JAN96A 3OJUN96 A TOUR -:> E,labll,h Tuman Bay a, a ,eparale preclncl 

Construct new precinct house 02JAN96A 300ECOOA TOUR Construct ne 

Increase GPO officer force 02JAN96A JOOECOOA TOUR - lncrease GP 

Organize a CA TT preclncl 02JAN96 A 300ECOOA TOUR Organize a C 

Purchase office & operational equipment 02JAN96A 300ECOOA TOUR Pwchase oui ......... -_. _. --_ .... _ .. -_ .. _ ... _ .. -_ ... -- ' .. _._ ...... _ .. -~ -.- _ .. --_ .... -_. _. 
InstaU emergency caU boxes on San Vitmes Rd. 02JAN96 A JOOECOOA TOUR InstaU emelg 

Install video surveillance equipment 02JAN96A 300ECOOA TOUR Inslall video s 

InstaU CA TT channel communications system 02JAN96A 300ECOOA TOUR ' Inola. CAn 

Organize Safety & Security In(ormallon Network 02JAN96A JOOECOOA TOUR . Organize Saf 

Conduct CA TT fundraislng 02JAN96A 300ECOOA TOUR ConductCA 

Upgrade water safety & comm Irng of Tumon po(tce 02JAN96A 3OSEP98 A TOUR 
...... ... ... .. -............. ....... :; Upg~d·~ ~,~~ ';af~ &: ~~ ';09 '~f' Tu;oon· 

, ., -a.~~ ,. _. 
=-.~ ._-: --
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Oeserlpllon early early Task Force 199& 1997 199B 1999 2DDO 2001 
Start Finish 

Qlm~~Qlm~~~m~~~m~~Qlm~~Qlm~~ 

Guam Telephone Authority 
GUAM AS THE tNFORMATION HIGHWAY HUB OIJAN96 • OIJAN96 TElE GUAM AS THE INFORMATION HIGHWAY HUB 

Guam's inctuslon in Universal Semee Principles 02JAN96A OIJANOOA TElE Guam's inclusion In Untvers 

level playing roeld lor lair and corn~ilion 02JAN96A OIJANOOA TElE Level playing r .. 1d lor la' In 

GTA Implementalion 01 Fe.lure GrO<lp D 02JAN96A OlJUl97 A TELE ' GTA ImplemenlaUan al Fealure Group D 

Rate Integration 02JAN96A OlOCT97 A TElE ••... • •••••.••••••. • • :'. ~ .•• I~ .,!,~~~~~I~ •. •• .• •• . • . • .. •••• . • • .. •• .••• ••. • .. • , ... 
Imptement North American Numbering Plan 1 + Dial 02JAN96A 04JUL97 A TElE 7 Implement North American Numbering Plan 1 + Dial 
Implemenllnteractive Services OJgltal Network 02JAN96A 31DEC97 A TELE . Implemelti lnteractive !jp!V,\;es DiyUai Net'lt'fk 

Develop lelemedlcine & leleconlerencing 02JAN96A 31DEC99A TElE Develop lelem~di~ine &. lele 

GTA upgrade hardware system 02JAN96A 31DEC99A TElE GTA upgrad. hardware .~ 

PRIVATIZE THE GUAM TelEPHONE AUTH0RITY OIJAN96 OIJAN96 TElE PRIVATIZE THE GUAM TELEPHONE AUTHORITY ........................... __ ..... __ ........................ .. ............... 
GTA privallzllion .Iudy OIJAN96 OIJAN96 TElE GTA prlvallzalion ,Iudy 

Plan protecUon al GTA employee. 02JAN96 A 3IDEC96 A TElE Plan protoclion al GTA employee. 

GTA assel valuation 02JAN96A 3IDEC96A TElE GTA asset valuallon 
OpUons·pubUcJprivale parnership or sale oul 02JAN96A 31DEC97 A TELE ' Options·pubUcJprivale pomershlp 01 sale au! 

Implement pubac awareness campaign 02JAN96A 31DEC97 A TElE 
•••••• _ ••• _. __ •••• _ •••• _ 0 " 0 !~p'I~~~~~ p~_~I~. ~~r~!,.e.s.s. ~~~p~~~ _. __ . __ . _. __ ., .. 

MODERNIZE GUAM'S TELECOM INFRASTRUCTURE OIJAN96 OIJAN96 TELE MODERNIZE GUAM'S TELECOM INFRASTRUCTURE 

Comptete telecommunications infrastructure 02JAN96A 3IDEC99A TElE -. Complete lelecommunlcaUo 

. 

: -i:::_~ - " " <". --' -_ .. . 
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Description Early Early Task Force 1998 1997 199B 1999 2000 2001 Start Finish 
QlmOO~QlmOO~~mQJ~Q1Q200~Q1WOO~Qlm~~ 

Guam Visitors Bureau 
San Vrtor.s B.auUllcallon Plan'" design 02JAN96A JOJUN96 A TOUR I-'l San V~or.s B •• wr.,.Uon Plan & design 

Sir eel & side walk improvements 02JAN96A JOJAN99 A TOUR Street & side walk Improvements 

Sireet furniture 02JAN96A JOJAN99 A TOUR Street rurniture 

Landsc.plng 02JAN96 A JOJAN99 A TOUR Llndscaplng 

Services under grounding 02JAN96A JOJAN99 A TOUR • _ _ , 0 _ _ . 0 • • • ___ .e o. _____ 0 _. _______ •• 0 _0 _ ~_e_~~~ ~.~~r.p!~~~!~Q ... . . __ .. ..... 
Design and management rees 02JAN96 A JOJAN99 A TOUR Design and managemenl r ... 

Allowances 02JAN96A JOJAN99 A TOUR . Alow,mcEs 

Contingency 02JAN96A JOJAN99 A TOUR . Corrtlngency 

Creale a leam c,,"mUng or AG, OPW & lMRRT 02JAN96 A JOJAN97 A TOUR Create a leam conmllng or AG, DPW & LMRRT 

Instal an InrormaUonNIsHor Center OtJAN96 OtJAN96 TOUR InsilU an InformatlonNisHor Center 
• •• •• ___ •• _ ••••• _ •• ••••• ___ • •••• 0 _ •••••• 0 •• ___ •• •• • • • ___ • •• _. _ __ •• _ •• ••••• _ • • 

7-days a week, 24 hr ope .. Uon 02JAN96A JOSEP97 A TOUR · 7 -<lays • week, 24 hr operation 

Hire sllrr rrom UOG/GCC '" sope";.e 02JAN96A JOSEP97 A TOUR Hire slaff from UOG/GCC & .ope";.e 

Cenler will dis pia)' brochures 02JAN96A JOSEP97 A TOUR · Cenler will dlspfay brochures 

Instal ~nated map & calendar events 02JAN96 A JOSEP97 A TOUR · Inslallltuminaled map & cafendlr events 

Ensure attendants are bilingual 02JAN96A JOSEP97 A TOUR .. .. .. ____ . . . _____ ____ . ~!,_s.~r:_ ~~~!,?_a_~l~_ ~~~ ~~I!~~~~ _. ___ _ .. .... _ . .. . __ _ . ____ . 
Provide marketing videos for visiiOfS 02JAN96A JOSEP97 A TOUR · Provide marketing videos fOf visttOfS 

Implement the un of Chamono greetings 02JAN96A JOSEP97 A TOUR Implemenllhe use or Chamorro greetings 

Update Guam's highway map in roreign languages 02JAN96A JOSEP98A TOUR Updale Guam's hfghway map In rorelgn fangtJ 

lmpJement the use of Chlmorro island wear 02JAN96 A JOSEP97 A TOUR · Implementlhe use or Chamono Island wear 

: -i-:= .... -• ::-0,--_. - . 
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VISION 2001 

Oescriplion Early Early Task Force 1996 1997 199B 1999 2000 2001 Slart • Finish 
Qlmm~mmm~Qlmm~mmm~Qlmm~mmm~ 

Guam Legislature 
Review 01 R&R with Blue Ribbon CommiH •• 02JAN96 A JOSEP97 A HLTC ' Review of R&R with Blue Ribbon CommIIIee 

Overslght Hearings on ~lalions.repor1 slalus 02JAN96 A JOSEP98A HLTC Oversight He.rlngs on negotlalions.report slol 

Oran copies 10 Blue Ribbon CommiHee 02JAN96A JOAPR96 A HLTC ..:; Draft copies 10 Blue Ribbon CommiHee 

Public Hearing on BIU 02JAN96 A 31MAY96 A HLTC ~ Public Hearing on BII 

Introduce Bin to session 02JAN96A JOJUN96 A HLTC ~ ~~l~~~~~_ ~!"_ ~~ ~~:-_sJ~~ __ . ___ . _______ _ ... _. __ .... _____ _ .. __ . __ . ___ ... _ .. 
Public H.arlng on BUI 02JAN96A JOJUN96 A HLTC ~ Public Hearing on Bill 

lnIrodlice Bilin session 02JAN96A JOJUN96 A HLTC ~ Introduce 8HJ ~I session 

Public Hearing on Bill 02JAN96A 31JUL96A HLTC . Public Hearing on Bin 

Introduce Bill In session 02JAN96A 3OOEC96 A HLTC . Introduce BlIln session 

, ~ - " '" ~.-

-~" 
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VISION 2001 

Description Early Early Task Force 1998 1991 1998 1999 2000 2001 
51 ... Finish 

~moo~~mOO~QlmOO~QlmOO~Qlmoo~~ruoo~ 

Department of Mental Health & Substance Abuse 
Healing Hearts transitional emergency sheller 02JAN96A 3OSEP96 A PUBS . He.Uog Hearts Inrnslllonal emergency shelter 

Promote the "'VVar on Ice- 02JAN96A 01JANOI A PUBS Promotelhe' 

Expand drug & alcohol counseling & medic.1 rehab 02JAN96A 31DEC96A PUBS .. Expand drug & alcohol coun.eUog & rnedi<:lrlrehab 

Provfde ancenlives fOi private rehab Ce:NefS 02JAN96 A 31DEC96 A PUBS Provide incentives for private rehab centers 

Family mediation/counseling 02JAN96A 31DEC96A PUBS .... .•. ..... ~ .F.~'!'!'Y. '!'.~~~~~~~~!'!'lI .... ...... ...... ................. ...... 
Create oUender indcstry pn~!am 02JAN96 A 3IDEr:96 A PUBS C. eate offender Industry prugrzm 

Create commission to oversee crt comm seN DrDO 02JAN96A 31DEC96A PUBS Crl:=ale commission 10 c':ersee '.:rt comm serv prog 

Promole drug,'ree policy 02JAN96 A OIJANOI A PUBS Promote drUQ 

. 

, ..i~· -" ~.' -oJ> : 
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VISION 2001 

Description Early Early Task Force 1996 1997 1998 1999 2000 2001 
Siort Finish 

al a2a3 Q4 al a2 a3 Q4 al a2 a3 Q4 al 02 a3 a4 al a2 03 Q4 al a2 a3 a4 

One Stop Employment Center 
IMPLEMENTATION PLAN FOR SUPPORT SERVICES OlJAN96 OlJAN96 HMHR IMPLEMENTATION PLAN FOR SUPPORT SERVICES 

Provide """sing ror purchase/rent 10 working pop OlJAN96 OlJAN96 HMHR Provide """sing ror purchase/rent 10 working pop 
Establish IlsUng of housing services 02JAN96A JOAUG97 A HMHR Eslabllsh Nsling 01 """sing services 

Est.bUsh inventory 01 available rental units 02JAN96A JOAUG97 A HMHR EstabUsh InventOfJ of available renlal units 

Eslabllsh Icooperalive wilh GHC & GHURA 02JAN96A JOAUG97 A HMHR -- --------------------~~!~~~~-~~~!~~-':"!'~-~~~ ~- ~~~~~ ----------------
Develop worlclng relaltonship with TLUC 02JAN96A JOAUG97 A HMHR · Develop worldng relaltonshlp wilh TLUC 

Enhance public transport to & from workplaces OlJAN96 OlJAN96 HMHR Enhance pubUc ',."spurt 10 & (rom workplaces 
Coordlnale with GMTA 02JAN96A JOAUG97 A HMHR Coordinate with GMT A 

Maintain informallon on aHernalive lrans serv 02JAN96 A JOAUG97 A HMHR ' Maintain Inrormallon on alternalive lrans seN 
MaintaIn Info on drivers' license requirement 02JAN96A JOAUG97 A HMHR ___________ _______ __ ; _ ~~_~I~_~_~~: ~~ !~~!r_~ _____________ __ _ 

Encourage development o( childcare cenlers OlJAN96 OlJAN96 HMHR Encourage development 01 chHdcar. centers 

Maintain Usl of childcare centers 02JAN96A JOAUG97 A HMHR Maintain list or chldeare cenlers 

Encourage TLUC 10 Impress developers on CCCs 02JAN96A JOAUG97 A HMHR Encourage TLUC 10 Impr.ss d.velop.rs on CCCs 

Maintain info on govmt services lor workers 02JAN96A JOAUG97 A HMHR · Malnlaln Inro on govmt services lor work.r. 

klccM'porale recrea'ional opportunlUes {OJ emp OlJAN96 OlJAN96 HMHR .I~~~~~ !!~~~~_ ~~~.s. ~~_!~ _____ . . _ .. _.' __ . .. . _____ .. ______ . . __ 
Maintain list of reereaUonal services 02JAN96A JOAUG97 A HMHR Maintain Mst of recreanonallervlets 
Develop criteria for reer opportunities 02JAN96 A JOAUG97 A HMHR ". Develop criteria for reer opportunities 

Develop pgrms 10 promote recreational acl 02JAN96A JOAUG97 A HMHR · Develop pgrms.fo promote recreational act 

Encourage deYlpmt of new recreational options 02JAN96 A JOAUG97 A HMHR · Encourage d.vtpmt or new recreallonal <>pitons 

Promote other .nons 10 quality of IUe environ OlJAN96 OlJAN96 HMHR _~~~~!.~'~~!_~I!~~!,_~~9~~~~~!»!_I~r~_~~,!,!~. ____ _ ._ .. _ ....... .. . ___ . __ . ____ _____ 
Malnilin • Nst 01 maJc><. shopping .r •• s 02JAN96 A JOAUG97 A HMHR ' MaIntain. 1st 01 majo< shoppl~g .... s 

MaIntain a list of entertainment spots 02JAN96A JOAUG97 A HMHR · Maintain allsl of entertainment spots 

Provide list of government services 02JAN96A JOAUG97 A HMHR · Provide lsi 01 goverrvnenl services 

COMPENSATtON & BENEFITS OlJAN96 OlJAN96 HMHR COMPENSATION & BENEFITS 

Provide lax lncenliYes to businesses for CCS 02JAN96A JOSEP97 A HMHR . ProYkte tax incentives to bUsinesses for CCS 

, -~ _. ,. ", .--... ... . - - , 
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VISION 2001 

De.criptlon Early Early Task Force 1996 1997 199B 1999 2000 2001 Slart Finish 
mmm~mmm~Qlmm~Qlmm~mmm~Qlmm~ 

Port Authority of Guam 
INFRASTRUCTURE EXPANSION & IMPROVEMENT OIJAN96 • OIJAN96 FISH iNFRASTRUCTURE EXPANSION & IMPROVEMENT 

Revise PAG Master Plan 10 meet future Reel need OIJAN96 OIJAN96 FISH Revise PAG Ma.ler Plan 10 meel future neel need 

Improvement of PAG facilities & Infrastructure 02JAN96 A 29DEC97 A FiSH · Improvement of PAG faclliUes & lnfnlstructure 

~xpand dock & WIIrehouse space 02JAN96 A 31DEC97 A FISH Expand dock & WIIrehouse space 

Relocale non-crlUcal businesses 'rom dockside 02JAN96A 31DEC97 A FISH · Relocate non-critlcal businesses from dockskfe 
_._ •••••• _. __ • ___ 0 __ 0 •• _____ •• 0 __ • __ 0 •••• _ •• _ •••••• __ 0 ••••••• _. _ ••• ____ •••••• 

Promote the aYoJilabllity of adjacent areas 02JAN96A 31DEC97 A FISH · Promote lhe ... iIabilily of adjaceni .. e •• 

Assess existing marinas' capabifities & lac OIJAN96 OIJAN96 FISH Assess exisUng marinas' ci!pablJiUes & fac 

1mPI\' Inarinas sml-scale commercial fisheries 02JAN9GA 29DEC96 A FISH ImprY marinas sml·scale convne(cial fiwrles 

idenlify whol is needed by smal n.h.rmen 02JAN96A 3IDEC96A FISH ldenllfy wholls needed by oman rrshermen 

BRAC 95 Clo •• of Navy prope~ie. OIJAN96 OIJAN96 FiSH .~~~~.!!? .~~~~~! .~~~ .I!'."?~~i~.s ••••..••••••.•••••••.•.•.•••...•.••••••••••••• 
Promole SRF/Navy .Iles for deve10prnenl 02JAN96 A 3IDEC96A FISH Promole SRF/Navy silos for dev.lopmenl 

Eslablish • lrade convni.sion 10 Asia ports 02JAN96A 29DEC96 A FISH . Establish a trade commission 10 Asia ports 

SI-annual Guam Intnl Fisheries Conference 02JAN96A 3IDEC96 A FISH Bi-aMual Guam mtnl Fisheries Conference 
Develop. ·user frlendlf port 01 cal OIJAN96 OIJAN96 FISH Develop a ·user frlendlf port of can 

Delete wharfage fees for vessels fishing 02JAN96A 31DEC96 A FISH ..... __ ..... ~ _~~I~~! _~~~~~~ !~!~.'~!.~~~~~r~. ~~~~~. _ ..... __ ...... _. _. __ ...... _ 
DEVELOP COMMERCIAL OPPORTUNITiES OIJAN96 OIJAN96 FISH DEVELOP COMMERCIAL OPPORTUNiTIES 

Develop iocaly-owned US nag neel 02JAN96 A 29DEC9BA FISH . Develop ioc,ny-owned US nag neel 

Creale business plan for use 01 vessels forfeit 02JAN96A 29DEC96 A FISH .. Create business plan for use of vessels forfeit 

Increase chlll1er boat revenues 02JAN96A 29DEC96 A FISH ' Increase charter boat revenues 

GUAM A MAJOR TRANS·SHIPPING AND AIR CARGO HUB 0IJAN96 OIJAN96 TRNS GUAM A MAJOR TRANS·SHIPPING AND AIR CARGO HUB ..................... __ ._---._--.-_ ..... _--- ... _-_.-.- ..... -----_ .. ------- ... 
Dev of pas'gr cruise lermlnal & reftd·facUilies OIJAN96 OUAN96 TRNS Dev 0/ passgr cruise lermlnal & reld·facUi1les 

ldeOOfy passenger cruise f'<illy 02JAN96A 3OJUN96 A TRNS I-llden1lfy pa.senger cruise faclHly 

Design cruise lermlnal & related facilities 02JAN96A 3IDEC96 A TRNS Oesign cruise lerminal & related 'aelliUes 

Capilli Irnprov & reconslruel whorl & infraslr 02JAN96A 31DEC97 A TRNS · Capilal !mprov & reconslruel whorf & inlraslr 

Dey marketing&slrategic plan to Impfemenl 02JAN96A 31DEC97 A TRNS _. _ .. _. _. _. __ . __ . _ .. ___ .. _ ?~~ ~~~~I~~~~_s.I~I~.g_~ _~I~?_I.O_ ~~p~!~e_~t _________ .... 
Idenlify prlvalelmeresl in shlpping&air cargo OIJAN96 OIJAN96 TRNS Idemify prlvale lnIeresl in shlpping&air cargo 

Oelermlne In'rastr needs for conslr & Impr 02JAN96 A 3IDEC96A TRNS Delermine Infraslr needs for con.lr & Impr 

75% conslr Improvrnenl. 10 PM l,clllUes 02JAN96A 3IDEC99 A TRNS .. 75% con.lr !mprovmenls 10 

Improyemenls to warehouses&conllk1er fac 02JAN96 A 3IDEC98A TRNS I"""ovemenls 10 warehouse.&conlaJner f 

Develop markellng & r.,ancial programs 02JAN96A 31DEC97 A TRNS 
••••• _. _. _. _ •• _ •• _ •• ___ • 0"0 ~~~~I?p_ ~~r~.e.I~~ ~ ~!1!1.f!~I~~ P!~~~~ _ ... _ .. _. _ ... _. 

U.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM OIJAN96 OIJAN96 TRNS U.S. CUSTOMS ADVANCE PASSENGER INFO SYSTEM 

Implement \he US Customs Advance Pass tnlo Sys 02JAN96 A 3IDEC96 A TRNS Implement the us Customs Advance Pass Info Sys 

Formulate written proposaVrequesl 'or US Cuslom 02JAN96A 29DEC96 A TRNS ~ Formulate written proposallrequesl f~r Us. ~om 
.-~. 
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Description Early Early Task Force 1996 1997 199B 1999 200D 20D1 
Start Finish 

010203 Q401 02 03 Q4 01 02 03 Q4 01 02 03 04 01 02 OJ Q4 Ot 02 03 Q4 

Public Safety Task Force 
ENHANCE PUBLIC PROTECTION 0IJAN96 0IJAN96 PUBS ENHANCE PUBLIC PROTECTION 

Home & business security ,,",surlnee incentives 02JAN96A DUAN97 A PUBS ' Home & business security Insurance Incenllyes 

Tax incentive lor Haz Mat disposal industry 02JAN96A 0IJAN98 A PUBS ' Tax Incentive lor Haz Mat disposal industry 

Establish GFO Haz Mat slanding commiUee 02JAN96A 01JAN97 A PUBS Esl.bRsh GFD Haz Mal slandlng commlHee 

Creale Parenl Responsibllily Act 02JAN96A OtJAN97 A PUBS , _____________ <:~~~t~_ ~~~!~! ~~~~~~!'?i!~~ ~~t _____ . _____ ______ . _______ ____ .. ____ 

Enhance vicUm,prison & PfobaUon release nottee 02JAN96A OUAN97 A PUBS . Enhance vicllm,prlson & proballon release nolle. 

Explnd counseling recruit & education 02JAN96 A D1JAN97 A rUBS (J Exrand counsenng recruit & education 

Review compensation & r.sl~u1ion progfam 02JAN96A 01JAN97 A Ptl~S . ReYlew compensation & r .. l~ullon program 

-

- _a.": 4 

• --=" -_. - -
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Dest"pl'on E."~ E."~ Task Force 19.96 1997 1998 1999 2000 2001 
start Finish 

Q1m~~Q1m~~Q1m~~Q1m~~~m~~Q1mQJ~ 

Public Utility Agency of Guam 
PUAG INTO GUAM WATERWORKS AUTHORITY (GWA) 0IJAN96 0IJAN96 INFR PUAG INTO GUAM WATERWORKS AUTHORITY (GWA) 

Determine PUAG rlf'lanclal structure OIJAN96 0IJAN96 INFR Determine PUAG financial structure 

Reconsider SOC task force recommendations 02JAN96A 010CT96A INFR Reconskfer SOC task force recommendaUons 

Impemenl an appropriate financing mechanism 02JAN96A OIOCT96A INFR . Implemenl an approprlale rmanclng mechanism 

Develop & implement a waler pricing scheme 02JAN96A 010CT96A INFR Develop & implement a wale, pricing scheme --- _ .. -- -. -" -----.. ... --_ ... _. --.... _. ----" -_. --... _. -_ ............ . ---.... 
Implement wate, demand projection modeling 02JAN96A OIJUN97 A INFR . Implemenl wale, demand projeclion modeling 

Re-englneer PUAG management structure 0IJAN96 0IJAN96 INFR Re-englneer PUAG management structure 

AuionomV legislation 02JAN96 A OIAPR96A INFR 1-7 Autonomv legislation 

Conduct comprehensive mgml & operations audit 02JAN96A OSSEP96 A INFR Conduct comprehensive mgmt & operations audit 
Implement audit recommendations 02JAN96A OSOCT97 A INFR ...... _ ... __ .. __ .... __ . !~~~ ~~_ ~~~~~~t~ .................. __ . •. 
IMPROVE EXISTING WATER DELIVERY SYSTEM OIJAN96 OIJAN96 INFR IMPROVE EXISTING WATER DELIVERY SYSTEM 

Reduce unaccounted waler loss OIJAN96 OIJAN96 INFR Reduce unaccounted waler loss 

Improve datab .. e & billing svslem OIFEB96 A OIOCT96A INFR f. I Improve database & bllling system 

Install service meters 02JAN96A 31DEC97 A INFR Inslal seMee meters 

Upgrade illegal tap prosecution program 0IFEB96 A OlJUL97 A INFR Upgrade Ulegal tap prosecution progrom .. .. _. -...... -...... --............. -_ ...... --_ .... -" _ .. ". -- " -" _. -.. ---" ------
Install kl-ilne metars to monitOileakage 02JAN96A OIOCT96A INFR InstaU in-Ine melers to monitor leakage 

Upgrade repair program & repair all leaks OIFEB96 A OIOCT96A INFR Upgrade ,epa~ p,ogram & ,epalr aU leaks 

Upgrade leak detection & mete, replacernl p'gm 02JAN96A 02JAN96A INFR . Upgrade leak delection & meter replacernl prgm 

Water resources lab & invenlory OIJAN96 OIJAN96 INFR Water resources lab & Inventory 

Consolidate/upgrade WERI & PUAG labs 02JAN96A OlOCT97 A INFR ....................... ~."'!~~.<!~~. ~~.~~~. ~.~~~ .~~ ................. 
Resource lnven1DfY 01 aqullers & .vslem 02JAN96A OlOCT97 A INFR Resource invenlory of IGuilers & system 

Ongoing dala collection on aquifer. & sys 02JAN96A 0lOCT97 A INFR .. Ongoing dala coliection on aquifers & svs 

Collect & _e eXllloratOC'l & production well 02JAN96 A 04JANOI A INFR . Collect & ma 

RESOLVE LAND ACQUISITION CONSTRAINTS OIJAN96 OIJAN96 INFR RESOLVE LAND ACQUISITION CONSTRAINTS 

Cool",ct the ROW database & acqulsllion prgm 02JAN96A 04APR96 A INFR ~.~~.~~t. ~ ~~~ ~~!~~~~. ~ .~~~~s.~.I?':!!'!' •.•.. • . ••• .• •• ...•••••••••..••• 
Reserve parcels for acqulsllion: Bill 511 02JAN96A 04APR96A INFR 8Q Reserve pa,cels fa, acqulsillon: BKlSll 

InvenlDfY all PUAG ,eal estale as.ets 02JAN96A JOJUN96 A INFR ~ Inventory att PUAG real estate assets 

P,lvate/publlc "",eets for acquisition 02JAN96A JOJUN96 A INFR _ Private/public parcels for acqutsilon 

LAND ACQ & CONSTRUCT OF 3 WELLS FOR AIRPT EXPAN OIJAN96 OIJAN96 INFR LAND ACO & CONSTRUCT OF 3 WELLS FOR AIRPT EXPAN 

Obtain concurrence by GM of new well sites 02JAN96A 3IDEC96A INFR :] Obtain concurrence by GM or new well sKes 

Obtain EPA ,eguiatDfY Ipprovallor const, 02JAN96A 3IDEC96 A INFR 
-.. , -" -" -_. _. obi~~' EPA -r~g'ui~i~,y-~ppr~';;;i ;~; c~~~i( "ki";;' -.... _. -_ ... " ...... . 

LAND ACQ & CONSTRUCT OF 17 NEW WELLS ISLANDWIDE OIJAN96 OIJAN96 INFR LAND ACO & CONSTRUCT OF 17 NEW WELLS:ISlJO.mlWIOE --
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VISION 2001 

Descrlpllon ~~~~ fta;l~ Task Force 1996 1997 199B 1999 2000 2001 
ns ~mOO~QlmOO~QtmOO~QtmOO~~mOO~QtQ2QJ~ 

. Identify funding source lor 9 01 17 well siles 

. Design & construct San VK:tOfes 12" walen'" 
~ .• _. ____ . __ _______ _______ . _______ _ ~ .~!~_~~g_~ _~~!!t. T~~t~f~.r_e_~~. ~.!i!~ ~_ 

~~~~~~~~~~~~~~~~~~~==~~~~~~~~~t===~D;EV~L~P~&;.'~MPLEMENT WATER CONSERVATION STRATEGY ~ Oel!fmlne feasNdy of lmptemenUng measUles 

Devlp & Implement conservation IncenUves prgm 

~!!!j!!J!~~!1~!!j!!!!!~~~~~~~~~~~1!i!!!~f1!!~i!1f1!!!~~~~j= .. :.: .. :.:.:.·:·:··l~~~~~~~e~.~~~~.~~.~~~:~~~~~~~~.s~.~~~~. ~. ~~~~iE~P~1~!~~·I~~~.~R~~:~id~.~n~i~~i~i~~~~.~~;~~~~~~:;m :; ., E stabftSh Ulr 
\. I Es'abllsh Co 
<; 7'n<,.11 ur,,. 10 

F-77:c-:-7.:==="::=.:7'7=:-::-----------E::=::=:-:::-t:'O::'::.:::"-"'-f~=_--_l·· · ...... .. !: ...... ...... .... ....... ..................... ...... !. ~~P~!~ ~~~ 
\ I Es'abllsh un, 

., Es'.bIIsh Wa 

f'::'============"'-__________ -+===_-F-===---!':..::..:..:.... ____ LPrepare & enact appropriate leglslallon 

17.:;:::="':=:.::-:::.:==..::::::::;=="'===-----------t::=:::::.:~:.:'--E""'::.:::7:'-f==----_[1-7=--=.7 Ordinance:Use Willer conserving fixtures 

1-='-:-::c--:-'-'-:-...:..::-:-::...,:==-:-'--:-----------t:=::=::..:=+=-:.::,::,:-:.:..:,4.:..::,;:-----l~:.:·.:.·:.:··::.:~-·?!~~ -~~~.~_~_I~~_~~~~~.~~~~~-- . -- ... -- .. -.... -.------- .... _._ .... 
~ Ord: % or ceramic malerlals In asphalt mix 

F""'':-':'::':'''~'''-''======'--,--=-----l===''-l===''-+=:..:.....---lIiMPLEMENT GROUNDWATER ACCESSIBILITY STUDY 

~~~~~~~~~~~~~~~=:~~~::~3~~~±i~~~~~~===l;;;;7Identi(Y GovGuam sites for water development ~ . Idenllfy lederaVpriva'e lor wa'er developmenl 
CONSTR 30 EXPLORATORY WELLS ON GOVGUAM PROPERTY 

~
~~~~~~.~ ........ ~ ................ .•. ..... .• ....... .. ...... .. ..... . ........ ... ........ 

" Implemen' Phase 1 of exp'ora'ory drilling prot 
, IdenlUy & obI,ln lunding lor new wolls 

UPDATE WATER SYSTEMS MODEL 

~~~~~~~~~~~~~~~~~~~~~~=~~~~±~~~~~~~===~.~.~.~ .. ~.~.~ .. ~.~ . . ~.;.:~~~.!~~~~~ ................. .. . 
~~~~~~~~i~~~i~~:::~:~=3~~~~lli~~~~~===3;C;O;N;S:T~R~I:5;.20;P;R;O;O;U;C~T'ON WELLS, GOVGUAM PROPERTY . ldenlify funding source 

o Obtain EPA approval for construction on slles 

LAND ACQ & CONSTRUCTION OF 30 EXPLORATORY WELLS 

.......................... !~~~I~~!~!~ ~~~~! .~ .... ~ ~.~. ~~ .. . ....... .. . 
_ Complete e)(p . , ~. . 

Oblain GEPA approva' for selllSl~w.1I sKe. 



VISION 2001 

Description Early Early Task Force 199G 1997 199B 1999 2000 2001 
Start Finish 

~Q2~~QI~~~~~Q]~~~Q]~~Q2~~~~~~ 

- .. CONSTRUCT 16" WATERLINE (USO Corn; erclaf Port) OIJAN96 OIJAN96 INFR CONSTRUCT 16" WATERLINE (USO Commercial Pori) -
Idenlify fundlng:plannlng/conslr or waler line 02JAN96A 030CT98A INFR . Identify lundlng:plannlnglconslr 01 water line 

ACQ LAND & CONSTRUCT 15-20 PRODUCTION WELLS OIJAN96 OIJAN96 INFR ACQ LAND & CONSTRUCT 15-20 PRODUCTION WELLS ____ e ___________________ __ _____ • _ ______________ •• _____ •• ____ _ ______ ._ •••• ___ • 

Idenlffy lundillg lor eonslr: Phase 2 wells 02JAN96A 31DECOOA INFR . Identily Iundl 

Obtain EPA Ipp'oval 01 sile 02JAN96A 31DECOO A INFR Oblaln EPA 

ACQ LAND & CONSTRUCT JO EXPLORATORY WELLS OIJAN96 OIJAN96 INFR ACQ LAND & CONSTRUCT JO EXPLORATORY WELLS 

Identify lunding I", eonslr: Phase 3 wefts 02JAN96A 3IDEC02A INFR 

Oblaln EPA app'oval of sRes 02JAN96A 31DEC02A fNFR ----- ---------- ---- ..... . -...... . ..... -.... .. . . . . . ·--·· · ··· · ···· ·· · ····· ·-·· -1 
CONS,RUCT AGAT-UMATAC 12- WATER LINE OIJAN96 01JAN96 INFR COflSTRVCTAGAT-UMATAC IT WATER LINE 

ldenllfy lundlng for eonslr of waler line 02JAN96A 3IOCTS~A fNFR . foenllfy lundlng lor conslr 01 Iii 

Resolve Issues with OPW-excavatlon of new road 02JAN96A 310CT9!rA fNFR ResolYelssues wah DPW-exc 

YLiG DIVERSION SURFACE WATER DEVELOPMENT PROJECT OIJAN96 OIJAN96 INFR YLiG DIVERSION SURFACE WATER DEVELOPMENT PROJECT 

Prellmlnary engineering and EIS 02JAN96A 12DEC02A INFR -_. _. -_ .. -_. -__ -_. __ --__ .. _. -_0 .• .. ___ . .... __ __ _ ._ .. _.0 _ .. ____ 0 _. 0. __ .. __ ... _ 
AN EFFICIENT & COST·EFFECTIVE WASTEWATER SYSTEM OIJAN96 OIJAN96 INFR AN EFFICIENT & COST-EFFECTIVE WASTEWATER SYSTEM 

Implement Tumon Wilstewater reversal project OIJAN96 OIJAN96 INFR Implement Tuman wastewater reversal proj.ecl 

In/llate acquisition proceedings relaled TWRP 02JAN96 A OJMAR96 A INFR f"J In/llate acqufsllion proceedings refated TWRP 

TWRP land acqulsilion JOAPR96 A JOOCT98A INFR ;; I TWRP land acqulsilion 

Construct TWRP 01 N0V98A 31DECOOA INFR \- I Construcl T -..... --- ..................... ... ................... ...... ............ -...... 
Reslruclurelhe TAWSA·PUAG agreemenl OIJAN96 OIJAN96 fNFR Reslructurelh. TAWSA·PUAG a~reemenl 

I Implement Tumon wastewater improvements 02JAN96A OIOCT96A fNFR ' lmpement Tumon wastewater knprovements 

Obtain legal review from AUorney General 02JAN96 A OIOCT96A INFR . Obtain legal review from Attorney General 

Conslrucl Aaat Wast. Waler Syslem OIJAN96 O1JAN96 INFR Construcl Agal Wasle Waler System 

Resolve land acqulsRIon for Irealmenl plant 02JAN96A 3IMAY96 A INFR ~_ ~:_s_o)~! .1~~~.~~9~~I!i~!,. ~,!r_ ~!~!~.e_~t.~~a.n_t • ••••• .• • •• • .• •• •••• •• • ••• •••• _ • • 
Construct outrall 02JAN96A JOAPR96 A INFR f-:7 Construct outraa 

Cons1rUclwastewaier pump slallon OIJUN96A 31DEC97 A INFR '\ :; Construct wastewater pump stalion 

Construct waste water treatment plant OIJUN96 A 31DEC98A INFR "; 7 Construct waste waler treatment plant 

Acquire YlNlo Rd pump ... site & sewer ea .. ments 02JAN96A 3IDEC96A INFR . Acqu;re Ypao Rd pump sla sHe & sewer easements 

Secure easement from Mamajanao pump sla - Rte 16 02JAN96A 3IDEC96A INFR ..... .. __ .... ~~c:~~~ ~_a.s.e.~~!,.I .f~C?'!! ~~,!!~j~~~~.~~1? .~I~.-: ~.I!. ~~ • • • . • ••.. ••• •• • . 
Replace """"em dlslrlct .fnuen! ouUa. line 02JAN96 A JOOCT97 A fNFR . Replace northern dlst,)cl e'fluent out'al ~ne 

BarrigadaIMangHao Pump Sta upgrade 02JAN96A JOOCT98A INFR aarrlgadaIMangiiao Pump Sta upgrade 

Construct pump sta. at Gun Beach & Harmon Wge 02JAN96A 31DECgsA fNFR Conslruct pump sla. al Gun B.ach & Har 

Construct new Tuman pump station, Fujita site 02JAN96A 31DEC98 A INFR - Construct new Tuman pump station, Fujita 

Acquire Chaal Pump Sialion property 02JAN96A 3IDEC96A INFR Acqulte Chaal Pump Sialion property 

Upgrade ChaD! Pump stallon 02JAN96A 31DECgsA INFR 
............. .......................... U,;g,:ad·~ Ctia~i.~~n;,; ~i~I;';';· ·· ·· ·· · · ··· 

Exlend sewer from MU Lulan 10 Roule 4A 02JAN96A 31DEC98A INFR Exlend ~ ...... rRim "!U Lujan 10 RouJ. 4A 
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VISION 2001 

Description early early Task Force 199B 1997 199B 1999 200D 2001 
Slart Finish 

Ql~m~~~m~~~m~~~m~QI~m~~~m~ 

PROVIDE ADEQUATE INFRASTRUCTURE DIJAN96 DIJAN96 TOUR PROVIDE ADEQUATE INFRASTRUCTURE 

Sewage Infraslruclure reqmts, costs & timing OIJAN96 OIJAN96 TOUR Sewage Inrra.lruclUfe reqmls, cosl. & liming 

knmedlale disaster reler 02JAN96A 3OJUN96 A TOUR ~·.~~.~~~_s_t~!!!~~ ________ ._. _____________________ . ___________ ._._ 
Emerg actions to Leo Palace, Sherwood. Grand D2JAN96A 3OJUN96 A TOUR t-" Emerg acllons 10 Leo Palace, Sherwood, Grand 

0100 PI. 10 Hillon Hotel sewage hook-up 02JAN96A 3OJUN96 A TOUR 1-7 Ok. PI, 10 HHlon Hotel sewage hook-up 

SandClsUe and Hyatl Holel dralnlge silullion 02JAN96A 30JUN96A TOUR t-" SandClsUe end Hyatt Holel drainage siluallon 

Sewer r",anclat pian, acquire capllat & conslr OIJAN96 OIJAN96 TOUR Sewer ronanclal pian, acquire copilat & con.'r 

Ad:;:lnlslraiion & legislature discusskms req 02JAN96A 3OJIJN96 A TOUR ~ Adr!'!f":ilratinn & legislature discussions req --- _.- _. -- .. ' --- -- -_. -_. -_ ... --_ .. -_. -_.--- --- _ .. _.- . _ .. _ ..... _ ........... _. 
CIP funds to fund disaster repairs 02JAN96 A 31MAR97 A TOUR CIF runds 10 rund dlsasl .. repairs 

BeaUliflCation Plan monies for sewer repairs 02JAN96A 31MAR97 A TOUR BeauUflCation Plan moni~s for sewer repairs 

Wiler Infrastructure reqmts, costs & timing 0IJAN96 0IJAN96 TOUR Water InfraSCruct\Ke reqmts, costs & liming 

Idenllrted 11 additional water wens required D2JAN96A 3OJUN96 A TOUR ~ IdenUfied II addillonal waler wells required 

Water financial plan, acquire capital & conslr 02JAN96A 310EC97 A TOUR . Waler ronancial plan, acquire capIIaI & conslr 

, 

_i~· 

• -t, .- ... - -
63 



VISION 2001 

Descrlpl/on ~:!~ ~a:'~ Task Force 1996 1997 1998 1999 2000 2001 
ns ~m~~~m~~Q'Q2Q3~~Q2Q3~Q'm~~Q'mQ3~ 

Superior Court of Guam 
, I Earmark lines assessed to those convicted 01 FV I02JAN96A IJOSEP97 A IpUBS . Earmark nnes assessed \0 those c.onvkted of FV 

I I Expand Judicial center I02JAN96A 131DEC98A IpUBS . Expand Judicial cenl.r 

_.l~_. --, r • . ::; .. . 
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VISION 2001 

Description Earl~ Earl~ Task Force 1996 1997 199B 1999 2000 2001 Slart Finish 
~W~~Q1W~~Q1W~~~W~~~W~~~W~~ 

Tourism Task Force 
GIVE TUMON BAY A FACELIFT 01JAN96 ' OlJAN96 TOUR GIVE TUMON BAY A FACELIFT 

Design, Fund & Implement Beautification Plan OlJAN96 01JAN96 TOUR Design, FUnd & Implement Beautification Plan 
, 

Reallocate GovGuam Human Resources to TUmon Bay 01JAN96 01JAN96 TOUR Reallocate GovGuam Human Resources to Tuman Bay 

Create an Enforced "Code of Existence" 01JAN96 01JAN96 TOUR Cll!!:ate an Enforced ·Code of Existence-
MAKE TUMON BAY SAFE OlJAN96 OlJAN96 TOUR MAKE TUMON BAY SAFE . ..... _-. --_._--- _. ------- ... ... _- .. .. ....... ... ....... . _----_ ......... __ ... . 
Crime Against Tuman Tourisls Plan (CATT) 01JAN96 01JAN96 TOUR Crime Agalnsl Tum<>" Tourisls Plan (CATT) 

OEVELOP TWO MAJOR ENTERTAINMENT ATTRACTlm!S OlJAN96 01JAN96 Te'JR O(VELOP 1WO MAJOR ENTER1AIIlMENT AH'lACilUNS 

Potential famous allractions for Guam 01JAN96 01JAN96 TOUR Polenti="llamouJ'; attracUons for Guam 
Brainstorming process 01JAN96 01JAN96 TOUR Brainstorming process 
ConsideraUon for Casinos in Guam 02JAN96A 310EC96 A TOUR ConslderaUon rOf Caslnos in Guam .. _. _ .. _. _ .. .......... .. .. .. ....... .. .. -... .. -_. -- -_._._ ....... _. _ .. _ . ..... _. 
4,000 square meier aquarium 02JAN96A 310EC96A TOUR ~ 4,000 square meier aquarium 

Tournament golf event to be held 02JAN96 A 310EC96 A TOUR Tournament golf event to be hekt 

UUUze surveys and/or ~her SOUIces 01JAN96 OIJAN96 TOUR U1iize surveys and/or other SOUlces 
Use of GVB surveys 02JAN96 A 31DEC96 A TOUR Use 01 GVB surveys 
Commissioned travel agent survey 02JAN96 A 31DEC96 A TOUR ...... ....... ~~'!1!~~~ ~r.a.v.e.I.~~ ~~!¥ . . ... .. . .. . .. ... . _ .. __ ...... .. ... 
Commissioned special visitor exit survey 02JAN96A 310EC96 A TOUR convnissioned specIal visleOf' exit survey 

Idenliry locations & create investment incentive 01JAN96 01JAN96 TOUR Identify locations & create investment incentive . 
" , 

Lobby for p •••• ge of Bill 606 02JAN96A 310EC96A TOUR '7 Lobby for pass.ge of Bi l 606 

Make avaHabh! GOYGuam land In Tuman 02JAN96A 310EC97 A TOUR Make available GovGuam land in Tumon 

Offer signincanl prizes to attract visitors 02JAN96 A 310EC97 A TOUR . .... _ .. _ ......... . .... _ ~ ~I.r~~ .s_i!}~!~~~~~ p~:_s. ~~ ~~!~~! y!~i!~r.s. .. .. .. .. _ ..... . 
Attract specirlC businesses already successful 01JAN96 OlJAN96 TOUR Attract speclrlC businesses atready successful 

Conduct vis"' abroad 10 renown businesses 02JAN96A 310EC97 A TOUR . Conduct visits abroad to renown businesses 

Conduct research & gather dala on businesses 02JAN96A 310EC97 A TOUR . Conduct research & gather data on businesses 

MARKET THE ATTRACTION 01JAN96 " OlJAN96 TOUR MARKET THE ATTRACTION 

Create a Marketing pan 01JAN96 OlJAN96 TOUR .~~~~t.e. ~ . ~_a!~~!I~~. p~ .... . _ .. _ .... . _ .... . __ . ... ........ _ ....... _ . ... .. _ .. ... 
Develop quantifiable lar~t market objectives 02JAN96A J1MAR97 A TOUR Develop quantifiable larget market objectives 
Develop system 10 measure resUlts 02JAN96 A 31MAR97 A TOUR ' Develop .syslem to menure resuNs 

Devetop oblecUves fOCUSing on core nwke\s 02JAN96A J1MAR97 A TOUR Develop objectives focusing on core markets 

Devek»p a largel market markeUng program 01JAN96 01JAN96 TOUR Develop a target market marketing program 

Develop markellng program 02JAN96A 31MAR97 A TOUR ... .... _ ... .... ? .t?~~!~~ ~~~~I!~ .r)!?!J.r~~ . __ . .. ... . .. . . . ...... . _ ... ... .. .. ... 
Funds to be spent on COfe marke's only 02JAN96A 31MAR97 A TOUR - Funds to be spent on core markets only 

Insure coordinated errort· GVB & private 02JAN96A 31MAR97 A TOUR -Insure coordinated effor1 - GVB & private~": 
~, --" 
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VISION 2001 

DescrlpUan Earl~ E.rl~ Task Farce 1!19S 1997 1998 1999 2000 2001 
Slart Finish at 02 03 Q4 at OZ 03 Q4 at OZ 03 Q4 at OZ 03 Q4 at OZ 03 Q4 at 02 03 Q4 

University of Guam 
t-="'-"-'===========...:....:.===.:..:...:==-_F==--1F==---f== __ ---lESTABLISH A HUMAN RESOURCE MGMT PROGRAM AT UOG 

r.::77::-:=-;::.:=:::..::..=::=::...::=;::::=.::-:c:::...---------I=::.::':::'-:--E:.::,==:--~""'''-'':'----r Formal trng institute & Minor In HRM at UOG 
\.11.7 EslabHsh • lormal Irng i"slitute within UOG 

ESTABLISH A HUMAN RESOURCE MGMT PROGRAM AT UOG OtJAN96 OtJAN96 HMHR 

Formallrng insUlule & Minor in HRM at UOG OtJAN96 OtJAN96 HMHR 
Establish a formallrng Institute within VOG 02JUL96A JOAUG96 A HMHR 

Select institute manager 10 oversee progJam 02JUL96A JOAUG96 A HMHR ".A7 Select insUCute manager 10 ovelsee Pfogram 

r.:'::!::::=-::::..:~':"'==::=:....:::=="------------_I""':.::;:::::.:2..-F::.:::::::~:'f""'''-'':'----r """ .. ?? ~:",!~I~~ "~~~~ ~!~I~~I~~~ "'~! "~r~?!~~i!~ . .... . " ." . " ... .. " """" . . . "" " .. " " . . . 
'\..., Establish an Advisofy ConvniUee 

Acquire SHRM affiliation for credibility 02JUL96 A 30AUG96A HMHR 

Establish an Advisory Commiltee 02JUL96A JONOV96 A HMHR 
Develop I professional development program 02JIIL96 A 

Deliver course module for SHRM certilicalion 02JUL96 A 
Evaluate 1 sl round of course & modirtCations 02JUL96A 

JO.JUN97 A 

JOJUN97 A 

JOJUN97 A 

HI..1HR 

HMHR 

HMHR 

~ I Develop a f:'rotessional development program 

'Jra---5i1'? Deliver course module for SHRM certirlciillon '(----71 Evaluale 1 sl round 01 course & modirtcations 

F-777:="7~=:..:::==::'===c:..:..:==:::....------_I=::.::':::'t--E:.::-==:--~""'''-'':'----/ .,?!v!~ ~ !~!'!!~~~~ ~ "':'~~~ P!~~~ !~!!~. ~~~.I " " "" " . . . " . . .. """ " .. . "" . "" """ ." " 
~ Establish an AcMsory COfMlittee , 

Develop & Implement a Minor program in HR Mgml OfJAN96 ' OtJAN96 HMHR 
Establish an Advisory Committee 02JUL96 A JOOCT96 A HMHR 
Expand CBPA's single HR coorse 02JUL96 A JOMAR97 A HMHR '\ t Expand C8P~'s single HR course 

Acquire InstituUonal approval for the minor 02JUL96A JOAUG98A HMHR 7 Acquire Inslltutional approval for the minor 
Employ additional fuD~lme or adjuncl lacu~y 02JUL96A JOAUG98 A HMHR " 1 Employ addillonal futl"llme or ad/unci laculty 

t-=:::::=':"-'===C!.!!==~::=:..!:::l!='-:--------_I~~:::::.:2..-F::::~=.!"-f""'''-'':'-:----l ... , . ~_. _. __ ... __ __ ... __ . ___ .. ___ ! .I~p~e_f!l~!'_t .I~:. ~~~~~ .r:.s~.u.(~:. ~i~ .J!r~_~!1!_ 
~=""-============.-------+'===--+===c:..--+==-----l orrerlng Independent dogr .. pgnns In HR Mgml 

Implement the human resource minor program 02JUL96A JOAUG98A HMHR 
Orrerlnglndependenl degr.e pgrms In HR Mgmt OIJAN96 OIJAN96 HMHR 

~::::::::::7:C~orn:PI:ete needs assessment & demand study 
\ i Oeslgn & develop an HRM undergrnltrale d 

'" i Acquire instnutional approval lor HRM p 

Complete neado Issessment & demand sludy 02JUL96 A JOAUG98A HMHR 

Design & develop an HRM undergraduate degree 02JUL96A JONOV98A HMHR 
Acquifelnslilutlonat approval I", HRM prgms 02JUL96A 2BFEB99 A HMHR 

r.::===.7'!::.:::::.::::..!::::=:::..:==----------_I""':.::;:::::.:2..t~::::=;::!..f""'''-'':'----r" .. " ".~;:"":":" ":":":" ":":" ":":":" ":":" ":":":" ":":" ":.:":. ":":"": ::~":P!:~:P"~~~~H:lt:::· i."!;Y1~~i!;;~=ii~~ ~ ./ Implem.nt lho inillal majo 

Prepare Ihe approval of pr~am budget 02JUL96 A 28FEB99 A HMHR 
Hire facutty & sl.ff 10 deliver the program 02JUL96A JOAUG99 A HMHR 

Implement the inillal major 02JUL96 A 29FEBOOA HMHR 
Inltlale design ot Masters level degree 02JUL96 A 29FEBOO A 

Provide addnlonallralntng 10 coun .. tors 02JAN96A JOSEP97 A 

Increase lralnlng 01 heafth te.chers 02JAN96 A JOJUN97 A 

Est.bllsh • MS degree In sacial work at UOG 02JAN96A JOSEP97 A 

Provide \raining '01 parental educalOis 02JAN96A JOJAN97 A 

All libraries network & have Internet access 02JAN96A 310EC99A 

HMHR 

PUBS 

PUBS 

PUBS 

PUBS 

TELE 
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7 Initiate design of Masters 

~ Provide additionaJ training 1o counsetors 

. ____ . _. ______ . ____ .I!,.c.r~~:,~_ ~r~!~i!,_~?! ~.~~I~~ ~~~~~~!~. __ ___ . ... . __ ... .. . _. __ .. . 
EstabUsh a MS degree in social Y!Dfk 011 UOG 

Provide training for parental educalors 

All libraries network & have I 

--, ~. -'-- ' -~ 


