= to the 29t" Guam Legislature
January 25, 2008




The Gelg) Bw/dup CMTF shall Servel as the
WEEINGEicm- erdanization: advocating for the
rnasds, §0f the people of Guam through the
cleve 1@pment and implementation of the “Guam
EBlildup’ Master Plan” for manageable and

_:_,,,_

__:f,sustalnable improvements and increases in the

- physical, social and financial infrastructure of the
Island and foster sustainable regional economic
development.

—




B/ISTON,STATEMENTT =

— -

SYEIGHE ext: 200 years, using' the military
OEEIONE as. a catalyst, Guam willl nurture
sus”ca]ég“%‘ economic development that will
@I@' arhigher guality of life for all the people

-r

..er' Gllam, sustain adequate health, safety,
=&dUcation’ and workforce development and all
= = V|ta| Services necessary to support the needs of
= = the people of Guam, while safeguarding and

promoting Guam’s culture and environment.




—

SldmBUTAlp: plamﬁi~ | nm'plmentatlon'.'

VEVAI s dlcanitalize) enipositivelenectsioibuilduplepportunitiesiwhiles
ritigating ootentially adverse sffects, ' et v

1-5‘- _:" . . 2 . X
DEVEILLIENntEgiated BGEUamiBuildupiMaster Plan=that maximizes :
OPPOrELNICes dorsthelpeoplelofiGuam, tolinclude plansiforlocal preparations
for the rrilfEiy ©derllelk

Ll
SEN L STiTyAresolrnces reguirements (labor, infrastructure, finance, land and
SIrES) Lolfacilitate buildup:

- ..r_xn-ﬂzn-r, -

-_'"—-743"‘.: Public.and private sector participation and support.
T R

7 .

. e Faster stronger civilian-military relations.

e Strengthen communications with DOD and other: federal agencies.

Identify and acquire federal funding and other funding to meet buildup:cost
requirements.




Governof of Gllam) Chalrpersei‘

Lt. Governds of Guam Co- Chalrperson

5,) azker of tri2 GLE CES] I h—
Legislative Chilideiseiss "

C Cornmittas o) Fm&ance liaxation and Commerce

STl XenRie UniSm| Maritime) Military and Veterans affairs

sellinEERoniEalth and Human Services

romrm.r.r”*'a AVIatlon Immigration, Labor and Housing

Mernoar o)t Leglslatlve Mmorlty

e 4,,1.1’“‘ r.stlelegate to Washington D.C.
—Cf alrperson Consolidated Commission on Utilities

g” -Representatlve Armed Services Committee, Guam Chamber of
-~ “Commerce

~lwermembersifrom the community appointed by the Governor
President, Mayors Council
Representative, Guam Board of Realtors
President, GHRA
Representatives from the various military commands.




IBUILDUPISUPPOR

o BSP Is tnailesll co‘om%ency respon51ble o)y
manag]'fc'ﬂq-na# Vet EniefSEElisiles cmlled )Y/
I EREOVEIIIEN O RE UaINEI atiVE Lo CHENMPACE OIF tHE
mJJl.cary mpaansnon and complle and house all EMITIE
EllgsieliUipleparic Presentations related! to the buildup:

Jr“_)CA Jllil Be  responsible to conduct an “Economic

fmru Study" ielative to the buildup, inclusive of:

_,_,,;QJ tax base and impact of increased economic

= Alse, offer recommendations to strengthen

ﬁ».. *;_“‘Guam s tax structure to maximize government revenue
_ termeet the growth in demand for government services.

. e GSC will'be the central point of contact with Government
ofrGuam and federal agencies regarding grant related
funding for the military expansion.




\'@'M_L@SHME,NQE} s

Establishisamdef biksitiedoiniutees comprlsed oft government
oUsinasias, NGOs and|private citizens that have addressed
r"omrrurlm] related ISSUES!and CONCErns.

) JIJJerg'Jﬁ Comments for DOD EIS.

> Corfigls red[z needs assessments.

2 H_rrﬁ‘ f|pation N GIE.
== =By sahshed anopen line of communication with the military.
@;-*'w ©Ltreach radio and village program.
= e"Obtained OFA Grant.

e Greater federal agency engagement.
e (Governor opened door for participation in IGIA and FRC.
e (Contributed to the KPMG report.




4..

, = yranny of. distance (tlme differences,
travel costs, etc.)

‘8 Federal agencies with minimal knowledge
oft build: up.




MABUILDUP SUBCOM M HNREESH
gERIand. Social Aig%viﬁest
ubllr: S —
Ecluczl '@n'
Labor
Ports: and Customs

=t EEOROmIC Development
= Tnfrastructure
-8 Housmg

= o Social and Cultural

— T
—

® Environment
e Natural Resources







SRR DrOvide  criticall analyses  anc
recorfr endatlons CONCErning loca
‘ [re JJ -?all, surgical, dental, nursing, alliec

BiEalth, mental health, public health,
;:'SOCIaI and community. based outreach
‘ ‘“_j*serwces; as related to the proposed

Increase in military and civilian populations

over the next 5 years.”




Depzrtrmsnt of BlisielsleE]iEustodE] SerVIces (DPH&SS)
Guarrn Vs erlal‘ Hospltal Autherty/ (GMHA)
Depzirtrals of Mental Health & Substance Abuse (DMHSA)
Deanzirirnie) t*@f Integrated Services for Individuals with Disabilities
(DI ..)_[_))A oS
2 Officg @f’*Senator Frank Blas, Jr.
i are-la thirPartners, LLC
et 1@uam NUrses, Association
"?" S Natil Assn. of Social Workers, Guam Chapter

—rE

8 “@Glam Veteran’s Clinic
e J.S. Naval Hospital
e Non-profit Social Service Organizations:
— (Catholic Social Services
— Sanctuary, Inc.
— Erica’s House
— VARO




0 Strerie rrenln ororce CapaCIty
Acquisilonie crltlca| Stafiing, triainingrand
rlevr\lon MmEent and retention.

9 @7 r)Ja Improvement Facility’ expansion and

FEvviblilding construction, equipment
;;a cquisition and upgrades

= —9:1“’ncrease Funding for Infrastructure and
= Services: Increase federal grant formula, lift
Medicaid cap, increase Medicare dlscharge
reimbursement for hospital.

e Regulation, Licensing and Insurance




> US artment or Interlor Inter-
G ov-—*rr mental Insular Affairs( IGIA)
rJ‘—‘_Jd Fand Education Workgroup.

5 ead U.S. Department of Health & Human
' == Sernvices

“M

. Recnon IX Federal Regional Council.

— |lead: Office of Pacific Communities




0 -}-\""@ J Areas Established




BRIl Ealthf RIS ociall Services
- 50 villiel

Jﬂﬂ —W €onstruction of DPHSS Building

= PHSS and DEH Staffing

stiam Memorial Hospital Authority
= 70 Million

e New Expansion / Construction
e Medical Equipment




Chairperson:
Christopher. DuenasabYA

‘0‘ '?-I"i-'. W
PaulSuba, GPD

Mission Szl

RIlsEsEIEAS Ulvcommittee!isia well-seasoned collection
SRR ocalliand military: public safety
SIENlveiOnSialMed at strategizing, coordinating and
IeplEEnting the best possible public safety services for
ImENBEal andimilitary. communities of Guam. As an

S=piecedentediamount of population growth will take

seplacesinithe coming years, we will provide high quality

= services withintegrity, professionalism and respect
threough Guam's rich tradition of institutional knowledge

= and expertise from a cross-section of public safety: officials

and personnel.




Var e — "
Deparimssl j@f Youth Affalrs
Gzl @hce Department
G!urmu e Department

”

J‘Judlaary

!hc Defenders Office

*B epartment ofi Corrections

~ Gliam Customs & Quarantine
—Guam Homeland Security
Military. Police




Concerns .

Grart i @lj-mg- being requicstetiBtthe highest levelsiefitheifederal

SPVSTIENT. o

A unified E'bef‘t.sfﬁifa Juplic szfety agerclds to slgddrt te corstiiiate
of 2 norklsicotindpfelUisy

The nased fo y (elstoms| & Quarantine tolincrease their staffing levels by 30

.

Offl sr_,_)J f2009

-
™

_‘;_\m-'«""‘i hr_nents to Date

-
A

- ™

_Z—P‘

= Zf‘f*_“ AII Public/Safety entities completed needs assessments for: the Pre-
= ~Genstruction Phase

and beyond.

Customs and Quarantine has requested a state of the art X-Ray Machine for
cargo inspection to improve efficiency at the Port Authority of Guam.

The Guam Police Department is at the forefront to push for FY2009 federal
grant funding to recruit at least 50 uniformed officers for 2009.




ﬂn“:

-

T

= — 70 Million

e New Expansion / Construction
e Medical Equipment




WiEarelyour, concerns regarding the effect of the buildup, ",
EnEERYIRERide rangelofieffects fromitheimilitany b mildEMISITEVERISSUES IS
surrgn/siipeis]ite Safetyiarelespetiallylimportant. Manyaramilies willfmigrate
igilinic Ereely Associated StatestoffMicronesial telGuamiwhilelothersifrom the
ESATiEiniandiwilitarrive ienjisianditeisearchiforiemploymentiandiotherdbusiness
opportunitles, e Tl vestiztan o falVerl Wil nl =il =l et e o inmldra
uniformad Helles Cificsiy Mt el ciaeaiiiclsiE=e (il fiEAc sl
et ectionallacilities willfalsoiseelaniacceleratedldemand!in their,
SETEWpsiasithielpopulationigrowthiwillitapitheir resources. Customs and
Quaranis k}'\g.i_l_lj'a_l_so experience aiworkload of; at least seven times the gresent
WBEIdIEC e tolthe increase oficargo inspections and' processing of inbound
passgnrgj?_ GuamiInternational Airport. The Judiciary. of-Guam also
EisIPAEESIaninCrease lin caseloads as a result of the population growth:

"l RS

PWHatiareour: plans to provide support infrastructure in the following
= areas?

=

—

< .:,(ﬂf’ Which are the “hot” buttons? Discuss.
s heshot™ button issues surrounding Public Safety include the protection of the
= generalipublic with a special interest of protecting the women on island. Reports
- = =ffom Okinawa have indicated high rates of violent crimes against women. Another.
' major issue is the policing of Guam’s community and the manpower required to
provide and maintain law and order. A robust police ﬁ)resence in the community

as well'as a highly visible Homeland Security force will assist to ease the anxiety
among the local residents.




HinHinGchallenoes2iWherelarelyoulgettingimoney?: | _

Jncgru—'u 0)lic SEifai B/ ifaufiuincl ug)aEe fufie n'-“ SO sl =intel el t=lo|
2 1_1],Jm—'nr f’ estlmated Stinine miliontdollars ($9,000,000:00) per; year for
azSE ro_Jr ﬂscalw vearsibeginning with EY:2009. Cap|t0| needs! for
oLlildinc _J EnGloterrelatedlequipment are attached for review.

Pubhc Safety, all departments and agencies have submitted

their ‘prehenswe needs assessments with the summary needs for the
Pra-aajf structlon phase.
B [ihelexact amount of financial assistance needed is still being
..:T..- mplled newever the above-estimate of nine million dollars
Q~$9 000,000.00) for at least four (4) fiscal years beginning FY 2009 will
aﬂow for public safety services to make great strides in providing an
~ immediate increase in manpower and purchasing related equipment.

'-. - .-f




LAt

P 'H-ir. W o8 | L B aF f p—
[ PG et Examplet'Guain Police Department FY2009 Budgetuus

Guam Police Department
FY 2009 Military Build Lp

A Personne] - Please seler o utlach stalfing pattern for FY 2009, Al mundators
compensaiion relivered

TOTAL PERSUNNEL 5 1345620

[ B Fringe Benetits  Please reler to ntliach stafling paitem tor Y BT

HOTAL FRINGE . § 391.4i6

€ Controerual - Itemized contractual requirements: Contract with edocation mstitution
tor classes, and to e pohice hadges made, issued upon gradustion

TOTAL CONTRACIUAL S 344,250

1. Supphes - Tiemizad st s aitached, are siems that Guam Pulice Depanment requice foe
Pulice Officen.

! o TOTAL SUPPLIES $75330
1 !)nlhé__"l'_c_;ﬁg__:_—l'f}}i@f;!-r)rug Testing as sequired by local nmr}djg - - 1
\

o [UTAL DRUG (LS TING §3.600 |

1°- Fyurpmient — Fands under this category wall provade alficers wath required Guon and
Rotho

TOTAL EQUIPMENT  $389,500 |

PG Miseellancous — This category funds the utTicers with clothing allewance ot S46ar |
what s mandated by the bulger Tw,

TOTAL MISCELLANOUS § 36,000

H. Capital = This will eoner patzol cars and police motoreyeles e be provided 1o the :

precinets o assist wizh the additzonal oflieers i

TOTAT CAPITAL § 2250000 |




C UCATION

Okada ,U0G

:s \ GPSS: AAFB Education Office: St
:,;o Guam Ministry Assn; Harvest Christian
athohc Schools; Navy College Office; 29th

Le ISIature Senators; Governor’s Office Appointee;
Bve-Lib ary Association.

B or e lonfEdUcation willldocumentiand review,

- assess, benchmark, and that are
supportive of the goal of maintaining quality, accessible
education island-wide (public, private, and DoDEA) at all

levels (K-18) as planned military growth and island-wide
oopulation growth o




A 14 .Q “Nyanehdente (1 ‘ . “ V=
o] ndents = adults, K-12.

phools will not expand until definite clarity of
nrollment IS predictable/sustainable.

tS|de the fence population growth = 20,000.
rGPSS (K-12)

> GCC (higher education)

» UOG (higher education)

-

v DoDEA will take care of military/eligible DoD Civilians
and their dependents for K-12.




N f 3 ,a-‘ n oy
e B 1 LIS oril w’ U TOWrIMMS I acac
- il - y b

- = R

| -9 new schools = 443 to 712 new personnel.

| GPSS personnel migration to DoDEA and
ate Schools.

f -w ~ff/UOG s pers/facilities shortages hinders ability to

3 .......— 4-.

surge to meet increased workforce/community needs.

~ % Enrollment increases (GCC = 484, UOG = 745) will
place additional overloads on limited pers/facilities.

«* Cannot get to “Step 2” until “Step 1” actions are done
or brought to a certain level to close gap.




led Fmanmal Im )3
_(1of2).

- RSONNEL J(Dollarsiin mll)

m~$wﬁbﬁ—ﬂ
| Spt Tota Total
I' Faculty Suppor Ranks | Pers
Cost tRanks Cost Pers Cost

=SOUTPSUPPETES — (Do]]z)55 07

el "Fmr)drsﬁd -
oy sz 7




Inanci

(2 of 2),




siSsues/Concerns
'CMTF Educati"dn"Sub-commlttee

),JA“ S Rrormatiomon tvpe"and qgtiantity of

Biice needs for GCC/UOG to assess impact.

@on “Step 1” action items to close gap with
0.2" of military expansion impacts.

TaeT tlfylng funding sources to support increases in

n - ‘_" -

e mhhes/personnel

=
B0 Allgnlng the timing of producing a trained workforce
with ability to hire due to funding shortages.

 ldentifying sustained funding for post-construction
increases in facilities/personnel/contracts.




. ctlons to Date
MTF Educa |o‘ﬁ'Sub-comm|ttee

= " ”r: 1:.. o T
' ATV ‘v"" " ‘w-"'u‘ > =

- il

;meetlngs (On'gomg)'

Pated in the DOI IGIA Working Group
yiEducation Sessions (Aug 2 & Nov 19, 07).

=3 lded input/updates to the two needs assessment
e o'rts (Jul & Nov 07) and KPMG Report (Oct 07).

= ¢**Pért|0|pated In the Village Visits at Agana Heights,
_ Santa Rita, and Dededo (Dec 4-6, 07).

«* Participated on K-57 Talk Show covering Education
with Tony Lamorena (Dec 11, 07).

“* See handouts for actions done by institutions.




ext Steps

'MT_F Ed ucatloWSub-com‘mlttee

! m update process for the Senators at Iarge.

fifeedback from GPSS, GCC, and UOG on their
i C Bffnext steps (see handouts).

,- s, ~<. dress GAO questions, meeting on Jan 31, 08.
g"‘*"Address DOI IGIA issues, meeting on Feb 26, 08.
«* Speak at rotary meeting (by invitation).
* Speak to the Village Mayor’s Council.

*» Update estimated start-up budget with FY2009
adjustments from respective institutions.







-

> Vislom _‘?’Eatem;@gp‘ J |

N SOUTEES Valliablertorthe Workiorce
IVESHINEN SyStem.

At
TR
= 4

EEEission Statement

f) improve the quality of life of Guam'’s
= Citizens by maximizing their potential for
employment in a competitive economy.







Dhiter-Ac gency Group |
for sular AF@as (IGIA

POADIY] - ‘ 31562 WEAfEIhS

e

. Neads As essment 1 FY09 - $15 million
. 500 worleis oelfVeEl — $10.5 million for
3. Boot ¢zl @5 Set up on apprenticeship programs
Gzl ;dl slirreunding — $4.5 million for boot
.,r'— tes Camps

_ L!? Breignilabor processing 2. FY10 - $30 million
5 DOS Regional Training — $21 million for second

w' = Inltlatlves to look at issue year apprenticeship

~= 3taregional level programs

6. Qutreach to US eligible — $4.5 million for second
labor year boot campus

/.. Modeling'a dynamic — $5.5 million for additional

perspective prevailing wage administrative fees
rate




9 ]S _)_L)H_]_rr' "‘:_.1" 7r‘ c it
— Alizg) Lelolo); Certlﬂcatlon ($48 660)
— 0S 1’)‘% @$273 0]0J0))
— BY r-au off Labor: Statistics ($177,175)

— 0 der Woerker'Program ($972,700)
= Werkforce Investment Act ($4,064,486)

""7..:-'

--*~-— \Wagner-Peyser Act ($326,555)

-~ s/ Corporation for National and Community
Service ($1,580,126)

— TOTAL: $7,442,702




= : '° Education
e Employment
® Economic Development
® Ethics







1)1

r)._‘
Ja

Unique

Number of

k' Utlh%@tlonj‘”

| v_.f; {June

TOTAL

133170

Visitors
January 3437 7297
February 3254 6063
March 4172 7634
April 4241 7868
|May 5514 11022
5536 10726
= {July 5947 10375
JAugust 5620 10703
September 5978 12452
October 6079 16875
November 6381 17678
December 6470 14477




Number 'of"qu" Visitors
Number of Visits 133,170

Number of "Hits" 5,121,374




.

H2B VigeHBE]teEE

i = -

H-2B Annual Statistics

40000
35000 -
30000 |
25000 |
20000 |
15000 +
10000 -
5000

H-2B Worker Count

R

{ l

T

o == IS, |
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

- ‘ ISerieszl 37102 29126 26546 24942‘ 20727 7661 4192 1338 2440 500 | 5175 5733 11989
Year




1,200,000

1,000,000

800,000

600,000

400,000 -

o - >




flrabor -

r\hé;’aﬁ Lalbor Certlﬂca’uon ($48, 660)
— OSHA (6275)000)
e _JU _—aul ofillabor Statistics ($177,175)
Ol de\Worker Program ($972,700)
e »-Workforce Investment Act ($4,064,486)
= \Vagner-Peyser Act ($326,555)

-« Corporation for National and Community
Service ($1,580,126)

— TOTAL: $7,442,702




e S




2Burgzl g ‘“a ISt ES ana Plans G el
sDagEnd ment off Agriculture

2 GiLzlng) En\glronmental Protection Agency,

2 Dozl fement of Parks and Recreation, HPO
JJ’ panment off Customs and Quarantlne

epartment of¢Interior- Fish and Wildlife Services
e '#NGAA
‘ -*’-lFlsher:es -PIRO

- .
P OGuam Preservation Trust

B

~— = ethe Nature Conservancy.
e S Department of Agriculture
e National Invasive Species Council
ePepartment of Defense — Navy and Air. Force
e Army. Corps of Engineer
e Office of Senator James Espaldon




Jllflffj : Natural erckhlders
are rdlcated tel strengthening and
devele 9Ing key: policies, legal frameworks

.—Jm fessential programs that guarantee the

- stalnablllty of- Guam’s fragile and very.

= mmlted natural resources and to set the

~~ stage for strategies that will be needed to

confiront emerging conservation

challenges effectively to benefit future
generations.




J@f”- ther stakeholder

T

‘-0 Coral Reef Ecosystem
e Culture and Historic Resources
e Resource Agency Capacity




= ‘-_‘_h-,l'_SCU-SSEd Compensatory Mitigation — Kilo
~ Wharf Project

e Contracted consultant to develop Strategy
e Obtained federal funds to support CMITF




'-}epartment of Parks and Recreation-
= = Historic Preservation -$164,000

e Guam EPA — Environmental Subcommittee




> Welcas ‘é ‘
2 Baigid mund/ Summary: Purpose

_ :’ i S5ion Statement
— Subcommittee Members

= ® Issues and concerns

Ports and Customs




1] F:Jé“' '@NMST TEMENH',

9 The P@ a‘nd' CUStoms Subcommittee’s
rrissie |s L@ ensure the safe and efficient
d‘—rhv ry Off Cargo and passengers, as Well

Mentn"y dgency. resources needed to
= ccommodate the increase in port traffic.

- . T
i

.




JDLGCP P utherlty orGUam! = Chalr |
ALB. Wag) Pat Internatienal Airport Authority
Guzrn CL stoms and Quarantine Agency.
Jr*,ﬁ agnent ol Agriculture
= ‘l'-‘ Mited States! Coast Guard
=Y S Customs and Border Patrol

'-- US Department of Agriculture

- o Port.Users Group
e Surface Deployment and Distribution Command

e Mayor Nito Blas, Mangilao




> No defigiye mformat{on |

J rmdru_g RESeUrces!Tor Capital Improvement
Hr_)J-—h Shintsupport of the military buildup

J‘JJJ_L ary/CommeraaI Construction
o \‘/ercapaaty/ Debt service

> N3 GIAA master plan developed prior to JGPO
announcement

—r
e

gr




fA F)r S and cuw_';.

c '-rConcerns

.avmg the island

ilncreased potential for contraband smuggling
- 2-__-- IntorGuam
e Human Resources availability for skilled
positions




| Y 7 1 : : "
G‘!\.;E ——
OO F

!

SRS iLLEd 'SEopIng cCommEnts to Joint GUam

el Oiite) (JGPO) OEIS/EIS
‘ WG IGTA meetings in DC ( Augl & Nov)
|

. ;{"_—Ihdustry Forum (August)
=#89007 Port Development Conference (Sept 2007)

: _ii"‘::-\“/b?il'lage Meetings (Dec)
e PAG Master Plan




-QF.S and CUStoms e

g«ﬁt'of the mllltary bu”dUp, the
_ ltl:ee developed ItS needs assessments

;f_'[:e[o.catlon associated with the planned
= realignment provided by JGPO.




‘f og and Clistoms] -
B StlMEEENEOSTS

SEEREOIIEN GPONRTOImation that GUAM Has
EleelVEdNEedsiassessmentsiwere developed by
EIViEiEfagencies torsupport the buildup.
ILENtndingllevels'as estimated for Guam
@liIstems/Department of Agriculture/ USDA total $14

Riftliion: Al project and program cost requirements
P /Elie identified to be essential for the pre-construction

=== phase!
— e Included in the figures are costs for Mobile X-ray

-
—

machines, construction of washdown facilities, a
fumigation station and the funding for increased
staffing resources deemed necessary. to fulfill
mandates.




PORTAULNOTItY off Gual

@ DoD Steady 0O DoDGrowth*** O DoDConstruction




rCAuthority off Guar

CONTAINE

| L ‘f—lr ok

M MY /.
eisie | Ll SOV

250,000

200,000

i ‘“

@ Local O Transshipment O Military




sfeet of wharf
$39.9 million

iner Yard Expansion
Eeslerminal paving

S e wf e -Utilities

=== = Storm drains, lighting, etc.)

5= —»Cost $40.9 million

-
B

Infrastructure Development




o
FOOT WHARF EXTENSION
F-7




> Dredging Maintenance
= Silt build-up removal
= Piers F-3 to F-6
= Cost: $1.5 million

..;f,iifﬂ..f of 50 ft. crane

'R‘esources Management 7 Hgg:::laetslon Technology

'CrUltln9, Training & Enhancement of current financial
E)evelopment of PAG Personnel systems

== _=Apprentice Program Data collection and access for Guam

Customs and Port Users
Cost: $2.5 million




Port Authority of
e vﬁzmm!

d*?_

> Cranes <haiadig
« Gantry Cranes (3)

« Ship-to-Shore

- Cost: $21n

L




o Guarn Cusioms
< UJ_)J"\ - =~

ONE02000

e 35,000,000
e $4,000,000

® $122,000,000
e $135,892,000




: POITAuthority oft GUali

' -;ff 1,860 chassis owned by Carriers and Truckers
- 100 tractors owned by Trucking Companies

Master plan update

Parsons Brinckerhoff Inc. contracted to review
and update 1999 master plan




-_3 ‘Guanﬁ Hotel'and Restaurant Association
o' Department of Labor
e Small Business Administration
e Pacific Islands Small Business Development Center




%,3

> rlancdete presents mission) membersh|p

2nid otnerSuisiee

mmittee mformatlon

o Foclg e of Subcommittee IS spur econemic

.Jev slopment and assist local business

,' i "“' “’ ‘; 3

SRV orking with ot

ner small business

advocates iIncluding SBA, Chamber of:

- Commerce Smal

Business Focus Group,

UOG and Small Business Development
Center as well as small businesses




B

SV EINlictvesIbeing pursUedibased Upon IRpUE from
SIEIMBUISINESS adVocates include:
Slolsc | Nolc fierence for military contracts
— RUgeif @ set asides for local/small businesses

— |Hlg 1cmg subcontracting plans to ensure prime contractors utilize
ical/small businesses

= “‘ SEstablishing small'business training programs

= Bondmg and insurance for local/small businesses
== llocal/Small business loan programs
— Assessing local/small business usage under BOS contracts
— Expanded use of local wholesalers/local franchises
— Others




I)r.-—lJJ[]‘]J C I’y =URE mg’ R equwements (dollar amounts subject

X9) rr-'rlrle*rji nt)

DIVRECOnomIC Impact: Study and Modeling of
'"{ru" IUES

-:;;?"@ rSmalliBusiness Revolving Loan Program, Hire

= @curement Specialists, Bonding, etc.
e $3 MEConstruct SBDC Small Business Incubator

i -—-.u:d" oy

&) M Financial Advisory Services (Bonds)

-~ = %1 M Business Capabilities/Business Development
Studies

— $1 M Infrastructure Feasibility Studies for Spanish
Crown properties located near military bases

— others




BE/MTE Housing
- 'Subcg!mm| "

f‘fj housing market, Conduct an Analysis of future
eeds S for the community and Mitigate any impacts that
ISE from the military expansion, in order to Ensure that
ate housing is Available for Guam residents of every
B ',_.-;_ | income level

Our Vision is a Community with ADEQUATE and
AFFORDABLE Housing AVAILABLE for EVERYONE




-

Cha|rman Ronald S. DeGuzman

1sing -Urban Renewal v/Catholic Social Services, Cerila

St 'RA) Rapadas
E n ‘of Land Management v'Salvation Army, Marcel Camacho
v'Guam Association of Realtors, Inc.,

.,_ﬂ... .-

= —ViChamm rro MIPERALTrUSt Commission Arnold Jose

v

= _;pe)n-" | v'"Micronesian Self Help Housing,

=7 Guam Ancestral Lands Carlos V. Camacho
Commission v'Security Title Inc., Ronald M. Young

v Bureau of Statistics and Plans v Century 21 Realty Management, Chris

v'Guam Housing Corporation Felix _
v'U.S. Department of Agriculture v'Pacific American Title Escrow, Paul

(USDA) Alfred
v Citizens Security Bank, Mildred Lorzano
v'Center for Independent Living of Guam




Wiasks AccQ.,"Li‘i1 pi 1ed

rjssessmr*m _—
v Initizteed precess to conduct Comprehenswe Housmg
SilayAieRGUam| (REP=tentative 2/1/08)
4 fruruﬁél dialoglie with Congresswoman Bordalloion
followinep
»f‘Expalndlng llow: income housing tax credits
: -—fprogram for Guam

| ~/Pursue waiver of HUD 10% cap on planning
== activities (CDBG)

v-Support USDA designation of entire island of
Guam as “Rural”

Attendance at meeting: IGIA and FRC

Dialogue with Federal Partners for supplemental
funding




SSUES & cj‘_oNCE_ I —

v/ Tiictes S5EIStock afford Ir'h@‘using
/r,g)l,)rv’ [ricerityes for deY2lggars
v ;,<st1{| pbarriersito affordable housmg

v @‘f*'t'emporary workforce housing fior
,)r'fmr“ nent affordable housing
“licicased Homelessness

il -

= - programs

e ;irﬂﬁrease access to existing housing assistance

. ~Cross-cutting concern:

Land Use Plan & Infrastructure Master Plan is
CRITICAL

Changes to military. housing allowance
Impact on current affordable housing stock




("nrnr,)r*r:i@ B Lorilee Crlsostomo GEPA Adlmlnlstrator

Mernbers
> Guagm & M_ronmental Protection Agency.

o WERESS
BRI Dartment of Agriculture
r Blireall o Stiilsies sl PR
e, Department of Public Works
e U.S. EPA
e NOAA
e Army Corp of Engineers




ERVIOTTEES Ub-Committee

ac

To &g Slre! that envnronmentally sound
rle\/:}l@ ment practices are included in the
mg—m comprehensive master plan for

ary expansion on Guam, that

' _.venVIronmental impacts  are prOperIy
~assessed  and mitigated, and that
envirenmental quality is improved through
coordinated efforts of the Civilian/Military
Task Force




n—nvlr'r*n ental Sub- Commltl:ee —

o NEPA Re l'é- e Coordination
— JO_} xpansuon — Environmental Forums
SYIOELS — Permitting Process

i V rlana ISlands Range — DOD/Guam Partnering

= Kllo Wharf. EIS

~— @cean Disposal of
Dredged Materials EIS

— Industry Forum
— Village Meetings

¢ KPMG Report Input




Members 8

> Dear J)‘Jrrrrlér

<

_ﬂ‘oi—

Affairs »

o.lrml o the* Artsland
rl_lrrlrlrJJrJ’“ 5h
C ®n;Judlc1ary,

l\LlrurJJ EseUrces,
frzis ucture and Gultural

2y *uam*-Legaslature
__,,..:FMayors ECouncil
= ==e " (5liam Visitors Bureau

- ’.

"36th Services (USAF, MWR)

MWR (Navy)
Guam Preservation Trust

Historic Resources Division,
Department of Parks &
Recreation

University. of ' Guam

‘Crizlldrfo

GliznioeiStudiesiandiSpecia)
OCCISNGPSS! -
Guam Museum Foundation
U.S. Naval Foerces Marianas

Guam Hotel'and Restaurant
Association

Cultural Organizations
— Pa’a Taotao Tano

— Task Force for Free
Association

Nasion Chamoru

Chamorro Artists
Association

— Lina'la
Office of the Governor
Office of the Lt. Governor




ISReL) I Eoate Withr el Ui S military’ and the' Federal
eVEITImentinbuilding trust and partnershipifor the
EnEinoiRcll present and future Guam residents with
foc U3 O the following:

ﬁ\'

"‘mutual sense of belonging’

c“u—
..‘.‘_'.

MuttallRESPECT and RECOGNITION

" - ; — Protection and preservation of Guam'’s culture, language, and

o Ellels
— Promotion of civilian and military relations;
— “Quality. of ' life” concerns for both military. and Chamorro families;

— Use of shared federal and local resources to support the above
objectives.




Issueleoncerns

e e e

o n W

and ‘cultural dlfferences

lng Chamorro traditions, language, and culture

g ealth Subcommittee, identifying and addressing
> .-lﬁtial' health issues resulting from increased population
,:g,; Eimited resources and expertise to address social services

L;.
. r—

—. = health benefits/care for children fathered by military personnel

= '"" "?—Ietermlnlng Guam'’s ability to meet demands for family entertainment,
= art, music, and cultural activities/alternatives and identifying ways to
3 overcome shortcomings.

|dentifying ways to integrate on collaborative GPSS and DoDEA
school activities to promote anti-racism and gain better understanding
of cultural differences.




};, lov 19, 07).

mendatlons Infused into KPMG Report (Oct 07).

=“ﬂ:,g;. aT |C|pated In the Village Visits at Agana Heights, Santa
““"‘"ﬂtha and Dededo (Dec 4-6, 07).

= ;Contmual outreach and participation in various civilian and
military groups

&




~ Next Steps
e
ene A i y - " ‘ o~ o
ommlttee
) b hold monthly subcommittee meetings and
fresults

n.pq‘
;

Mok with CMTF leadership to communicate updates

B e

_ roaden relationships with the business, military,
— government and community-at-large

-s:




G wz[mn—% iitanyMaskiForce

SULGONIILLCE. 0TI TASLIUCLITE

‘United States Government:
U.S2 Air Farce, 36th Base Wing, Guam
U.S. Army, Corps of Engineers, Guam
U.S. Navy, Naval Facilities, Guam;
Government of Guam:
Department of Administration — Mass Transit
Department of Public Works
Guam Environmental Protection Agency
Guam International Airport Authaority
Guam Legislature — Office of Senator J. Espaldon
Guam Power Authority
Guam Waterworks Authority
Port Authority of Guam,;
Private Sector:
GTA, TeleGuam
Guamcell Communications
HafaTel
I-Connect
IT&E
Insular Pacific Communications
Marianas Cable Vision; and
Private, Citizens-at-Large:
Individual names have yet to be authorized for release.




Gl 1[%ra1y it as/i Force

S Subconinitiec.ond i iastiuciure

MISSION

: _, lintegrated, comprehensive Master Plan that would accommodate the
EXGIAIS] dniofimilitary personnel, operations, assets & missions, and to maximize
__JJJJJ_J 1 umtfes resulting from this expansion for the benefit of both the civilian and

‘ military communities.

UNIFIED POSITIONS

1 Our 212 square mile Island is too small for more than one (1), robust & reliable,
power system, water system, wastewater, solid waste system, transportation
system, efc.;

2. Al power, water, wastewater, roadway solid waste etc. infrastructures are to be
holistically-integrated and upgraded for the cost-benefit & quality of life of the
entire, Civilian-Military-Commercial-Residential communities;

3. The Membership shall continue its focus on what it does best - Infrastructure &
Utilities ... While the DOD continue its focus on what it does best - Our National
Defense; and

4. The Membership shall exhaust every effort with the JGPO, the NavFacMar, the
"cooperating” Federal Agencies, and within its Membership on making the
abovesaid a fully-funded reality.




Crw[zan-ﬂlflzlitmy 71 a.s/{ Force

WhCommiec 01 fTasLiictire.

- such that costslare shared, economies of scales are realized) damages are

averted, and customer inconveniences are mm:m:zed

“flinding are provided for its impact, while prioritizing all other.community-
related infrastructure with known impacts & funding; and

3. To leverage Federal funding (i.e., USDOT-FMA-FHWA-FTA-NHTSA, DOD-
DAR-OEA, DOE, etc.) & Local funding (i.e., THF, GPA, GWA, GTA, MCV,
etc.) in the deployment of all infrastructures;




Celieipy Cot
Givilian 91/[1[31:1131 Tas&Torce

Subcommiticcondnfrastructure

ACHIEVEMENTS TO DATE

. Governor’s Infrastructure Improvement Forecast ($945M)
. EIS-OEIS Scoping for DOD’s Military Buildup
= . Governor’s Infrastructure Improvement Forecast— Update ($1.7B)
- ."' "August, 2007.... Business Opportunities before the Guam Industry Forum ($2.9B)
‘g‘” November, 2007 ... Needs Assessment before the IGIA ($3.2B)

NEXT STEPS

March, 2008 ... Submission of FY2010 “Needs” to the DOI-IGIA
June, 2008 ... Submission of FY2010 “Digest” to the U.S. OMB

September, 2008 ... Completion of Infrastructure Asset Mapping — Phase |
December, 2008 ... Completion of Infrastructure Asset Mapping — Phase Il




C wz[mn—ﬂ/hﬁtmy TaskiForce

O Sulconiniieelon difTastincture,

POINTS OF CONTACT

gﬁ‘Highways; Solid Waste & Overall ... Lawrence P. Perez @ 646.3131

For Power ... Joaquin Flores, P.E. @ 648.3225

For Water ... John Benavente, P.E. @ 647.2600




b uprwillt

I

require a' “Team Guam”

vcalvmg all"branches of Government to
2Ruhiat the people of Guam benefit without
O [::msmg their quality. of life. The preservation

geurcllture and maintaining our way. of life Is

l’mportant to all' who cal

Guam home. It is only

“im the best interest of the people of Guam that

we' as Government lead
preserve our heritage an

ers work collectively to
d traditions.




