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ABSTPACT: 7:.TISED USE

Grer's leglth cars rzeds stouid contires to

hovever, ths option of reteining the proposed hezith cere oper

Trade, Convenitior &nd £xnibition Center es vell as & 200-400
and office facilities would be preblemeticel. The option of centrziizing &ll
kealth care options at the NCH Tscility would, of course, be most eccsepieble

and‘high1y beneficial both to the Guam Memorial Hospital Authority and the
Government of Guam.

Thé activities of the Guam Vorld Téadé, Convent%on and Civic Center
follov: (1) trade fairs, shows and exhibitions; (2) conferences and banquets;
and (3) theatrical performances, concerts, art exhibits and other local
activities. Thé Center will be desigred and constructed to accommocate as
many.as 2,000 persons for each function with provisions to divide the various

hells to accommodate smaller groups. Ample land area as well es part of the

facility is avai]ab1e for @ 200-400 Room Resort Hotel to accormodate users of
the facility and to meet existing as well as projected demand for additional
hotel rooms. Presently, the hotels in Guam are enjoying occupancy rztes of
betveen 85% 2 25% throughout the vear.” We are no longer faced with seasonal
fluctuations in visitor errivels vith our hotels operating 2t near or full
occupancy. While other destinztiors have beén recording decreases in visitor

" statistics, the rumber of visitors to Guam kas been increzsing substantizlly

vith repeat travellers comprising a groving share. Tour operators and travel

agencies in Japan are finding it increasingly difficult to book passengers for

Guam due to the lack of hotel room accommodations.
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Tre Center vill consist of the fellovirg combination of facilities:

(2)

(b)

{c)

2,000 persons. Tre avditorium vill &lso serve es

An ezuditorium meesuring 30,000 squere feet vill be constrrctec
on the 1éft‘hend aree frorting the existing CGNH building. The
auditorium vill be fully ecuipped to serve irternetional
conventiﬁns, conferqn;es ard neetirgs, seeting as merv as

—

Gran's

Culturel, Civic and Ertertzinnent Center for loczl theetrical

productions, concerts end other related local asctivities.

On the right hand erea fronting the old GMH facility, a 25,000
square'feet building vhich ‘divides into a_meetiﬁg room and a
restaurant vill be constructed.- The meeting room wi11 be used

for domestic and overseas conventions enc¢ gatherings.

There are three ereas desigrated for trede feir, show and
exhihitién use. An Exkibition Hell measuring 30,000 square

feet will be corstricted inmediately in front of the existing

GHH building. The Exhihition Hall vill conrect the avditoriunm

and }estaurant/neeting structures to the exiéting facility.

Tvo other srees for irade expositions incliuvde: (1) The erez

. behind the existing GMH building vhick will ke rsed for

outdoor exhihits or for releted activities 2ssocizted with the
RPesort Hotel facf?ity (appfoximate1y 100,000 ft?); and (2)
The existing hospital building which; upon renovation, vill
m2ke epproxinetely 74,400 ft2 available for trede

expositions.



(d)

(e)

()

Office spzce for tusincsses end key economic development

governmental agencies will be part of the existing GHH
bui]dingﬂ The proposed occupents of the epproximztely 140,000
square feet office areas include the U.S. International Trade

Adninistration field oifice currently being considered, the

Grenm Depariment of Commerce, Guam Economic Development

Authority, Guam Visitors Bureau, Micronesiz Regionel Tourism
Council, the Guam Insular Arts Council, Guam Energy Office,
Bureau of Planning and business establishments to serve the
functioﬁs and activities of the Center as well as
meltinetionel business using Guéﬁ as ﬁheir}Regioné] Aree
Office. ‘There is ample land area to con;truct as nuch as

250,000 square feet of additional office facilities.

Provisions in the area behind the existing hospital fecility
\7i11 be mede for outdoor reCEption.énd gardens as well as for

related activities aésociateﬁ vith the Resort Hotel facility.

On the right side of the site'fecing northuest, a 200-400 Room

Resort Hotel facility can be constructed. This site vill be

. idee]l as it will provide the Hotel emple area for future

expansion and/or construction of related facilities. Access

to the back is available.



INTRODUCTION

This Acministretion Fes beer pondering the fate of the old Guem

lemorial Hospitel (EHH)_fSci]ity for some time. During the esrly pert
of my Acministraztion, & Task Force ves creéted comprised of the heads of
the Cuen Memoriel Hospita]‘Authority, Depariment of Putlic Korks,
nepa}tment of Adniniétrét?on enq_Bureeu ot Ridget ond lzregement
Pesearch 'to conduct @ preliminany:study'on the utilizetion of the old
‘Guan Memorial Hospitel Tacility. This stud& has.been cerpleted vhich
proposed conversion of this facility into office and linited
health-related sage.

In response to P.L. 16-011, I expanded the Tzsk Force membership to

inc]ude‘the heads of Guzm Ecoromic Nevelopment Auvthority (GEDA), Bureau
of Plarning, Depertment of Land lienagement, Guam VYisitors Buresv and the
. Attorney General's Dffice to prepere a more comprehensive plan
ircorporeting the findings of the eariier Tesk Force end to exenire
other deve1opmeqt possifi?itieé whieh vould ensure the hest and possible
use of the efo;enentioned fecility.
Several options are presented in this report vhich include tke use
of the "01d" GMH facility as a: '
1.5 o Pedical ‘Facility
' 2. Office Space for GovGuanm Aggncies 2s vell as
Regioné1 bffice Spece for Busiresses
ol 200 to QODVRoom Pesort Hote},Wor]d irade,
Convention and Civics Center .

4. Combinztion of Current Use ernd Future Use

Néediess to say, the best option vould be to genercte for the Territory
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and the ;oopie ©f T an the sost socic-rconoiaic benefits. In this veirn,

n

the best ecrtion vovld Contritute significzntly tovards enbancing

Tavorable economic grosth.

PROPOSED USES OF "OLD" GMH FACILITY

Government of Guzm lend Toczted ziong the Tumon Bay clifiline
totals gpproximetely 53.é3 acres. The old Guam Merorial KHespitel
facility- (GMH), located vithin the 53.63 acres, consists of & six-story
structure adjoined by four, three &nd two story buildings 211 united.

The old GMH measures 161,739 total squére feet in size. The spproximate

dimension of each wing follows: . -

1. "F" Wing - 31,600 ft?
2. GL" Wing - 14,220 ftZ ' ymined
3. “GR" Wing - 44,561 ft°
4. “A" Wing - 5,358 ftZ¢ "
5. “C" Wing - 66,000 ftZ
Total 161,739 ft2 .

A. ‘Use As & Medical Facility

The Guam Memorial Hospital Authority proposes to use an estimeted,

100,738 ftz at thg old GMH facility for hospital related uses as

.

follows:
King Space Requ{nnents ) Hospitel Uses
“GR" Wing 29,381 ft2 st floor-Laundry facilities

.2nd floor-Food Service facilities
3rd floor-Room for GI'H pharmacy
satellite.



"A" Wing £,255 fte 1st floor-i'orgue

. 2nd floor-f.od Service facilities
3rd floor-Phyvsicel Therepy
4tk floor-l'ecrerical Equipment

g €E,000 ¥t2 ° 1st floor-lental Health Beds and
’ ; - Services .
2nd floor-Mentz) Heelth Beds and
v Services
2ré Tloor-22 Becs Long Termn Care
Patients 4
4tk floor-22 Beds Lorg Term Care
Fetients

Fth floor-22 Intermediate Care
Facility (ICF) Beds
6th Tloor-ICF BYeds and Chepel Site

TOTAL 100,73° Tt2

A breekdown of estimeted, hospital space reouirements and vacant areas

(ftz) follows (also refer to figure 1):

.Fr0poéed Hospital Use Vecent Total
“F" Wing - -0- 31,600 21,600
"GL" Wing -0- 14,220 14,220
"GR" Hing 29,381 15,180 &4, 56)
“"A" Wing . £,358 -0~ £, 358
S nge Wing - . 66,000 -0- ° 66,000

100,724 61,000 161,722

Tvo options vhich address the proposed hospitel uses of the old GMH

fecility are presented kere.

Optiorn 1.
The first option ic to locate the proposed hospital uses at the old

=
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MH facility, vith the remeiring vecent space totaling ET,OOO'fte

programmed for trade expositions and offices of key Government of Guem
2gencies and orgenizations. .The Guam Memorial Hospital Authority (GMHA)
space reqdirements at the old fecility total 100,73° ftz or roughly

622 of the fecility's total aree. 4 .
Option 2. A
The seconc option is to centralize 211 hezlth cere operations zt

the MCH Tacility. Since renovation vork and ecuipmenrt costing $££,672,000

wou]ﬁ have to be completed/installed before the 100,73% ftz erea et

the old GMH faci]ity becomes fully. operational, consideration should be
given to vsing these funds to extend the MCM facility. }CH vas

structurgily built to allow %nr expansion for up to 102-152 additional
beds. MCH currently consists of some 148 scute cere beds. The

centralization of Guam's health care operations at MCH would eliminzte

duplicate functions betveen the two facilities. INlvstretive of these

are food services, pharmacy services, f%undny services and other support
operations. Centralization vould recduce thke GIHA's oversll minterznce

*

and operational costs.
In a2 recent GHMHA report entitled Guam Memorial Hospital's Estimcted

Capital lmprovement and Equipment Cost Requirements, discussion on the

old GMH facility conveyed that “For tke pest ten yéars, GMH has been .

continually faced with Accreditation problems, primarily, as 2 result of

its inadeqguate physicael plant. Unforturately, construction of this_

fecility to meet current standerds end provide a twenty-year useful

period vill mean practicelly gutting the vhole building, seving only the

& Bl-
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toreover, the report conveyed thet "In

siruéture end some partitions.”
fact, in 1868 Government of Guam suvbmitted its rerovetion and nev
construction p1aﬁs (expanéion of the hDSpjta] irom a8 282 bed fecility to
2 capacity of SOO.beds) to BEW for its epprovel. ﬁEH, however,.did not
epprove of the plan. Its‘bisapprova1 of the plen was bzsed on tvo
concerns: (2) -given tﬂe'existipg GiH fecility deficiencies (F; GL, ER,
end A Vings), HEW felt that it could noi be vpgreded into & first rate
full-service acute general hospitel; and (b) for 2 1ittle more than the
proposed renovation cost of these facilities, an entirely new hospital
could be built."

The GMHA is currently seeking SBb;OOO to engege the services of a
con;ultant to conduct,“emong otker things, a financial feasibility
analysis for_the.centralization of 911 hosﬁite1 services/fTecilities at

MCH. GMHA officials indicated that the impiementation of the agency's
pon

proposed hospital uses at the old GMH fecility would be contingent u

the findings of the consultant's analysis. Upon identificetion of the

$80,000, the consultent's report should be completed over & 2-3 month

period.

B. Office Space for GovGuam As Mell As
Pegional Office Space for Businesses

Presently, GovGuenm is Teasing approximate1y'138,195 sq.ft. of
office space 2t an annual rentz]l fee in excess of $1.4 million
(Exhibit A). A study ves conducted to convert the old GHH'facinty'info
offices to accommdﬁate the office space requiréments of various GovGuam
2gencies. Estimated_cost of the renovation project ves $3.7 to $4.0

nillion. This report is atteched es Exhibit B.

_9._
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A?though this option would realize considerezble sevings to GovGuzm,
it does not teke.into consicderetion expzarsion plens of the GHEA. BAs
rertioned ezrlier, GMHA needs more than 100,000 sq.ft. of spece io
ecequately meet its expansion program. Furtrer, ve feel thet converting
the facility .into an officé building for GevGusnm acencies mey not be the
best End possible usé frém an ecororic st;ndpoint- The property on
vhick the old kospitel stends is e valuzhle piece of real estete in view

of its proximity to Tumon Bay. FAny proposed use of the old GHH Tacility

should complement.the. peneral zrez's precominant indusiry, -i.e., tourism

or releted ectivities.

C. 200 to 400 Poom Pesort Hotel,
Worla Trede, Convention ard Civic Center

~ The competitive environment of world trade kes become most intense
in recent years and {s expected to gair increzsed momentuﬁ particularly
in the 1980's. "The United States has placed unprecedernted emphasis on
expanding U.S. exports.. Corncomitantly, Euvrope, Japan 2nd emergino Third
World Netions are rov producing and exporting at record levels.

The implications that-these'wor1d events hzve on Guem are
significant and should not be overloooked. -The Pacific Besin region hes
Fecome one of the wvorld's nost active trede end econonic Qr;wth centers.
Guen is stretegicelly Tocatea in the Western Pacific tc 2ssume 2 role of
imporiance Tinking American-activities vith those of the Asiz Pacific
region. At the present'tine, howvever, Guem is unable to significant?y
teké'zdvantage of tﬁese opportunities htecause of the lack of facilities

to host internationzl c<hovs and exkibitions and 1imited corvertion

-
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fa&i]ities. Lecelly, Guam's civic groups and orgenizétions heve long
2vreited the construction of & facility to house culturel, civic ard oiher
related Tocal fuﬁctions. The 20,00C sq.ft. avditorium Tacility propesed
et the Cuen Morld Trade,'Copvenéion and Civic Center can serve as Guan's
Cultural, Civic enc Entertegnment Center. -

The chjectives of éhﬁs conceptual presentation are tiofold: (1) to
conduct 2 préiiminaty market_endAéite agralyses and provide estimated
development costs and Tirancing opiions for the ﬁroposed Cuam Yorid
- Trade, ponvehtjon end Civic Center; and (2) to serve.zs an integral
" component of the Governor's report-io the Legislature on the alternztive

uses of the old Guam Memorial Hospital facility. Pursuant to P.L. 16-011,

this report is due for submission to the Legis]aturé on August 1, 1281.

HARKET AHALYSIS - HOTEL POONS, AREA

| £
BUSINESS OFFICE AND COMVENTION FACILITIES

(a) The Market for Trade Fairs, Shows, and Exbkibitions

Exporters worldwide have foupd trade fairs, shnw; and exhibitions
an incfeasingly important means of penctratinoc foreign merkets. These
expositions provide ar efficient and low budget method of reaching a
large numter of potential buyers ard agents within a relztively shor;
period of time. . . '

Trade fairs and exhibitions have beer generally held 2t
international Eusiness centers such as Singapore &rd Hong Kong. If
these expositions are aimed at 2 specific merket, they are held in the
" respective target ﬁarket erea. Trade fairs and exhibitions have also

been held in areas recognized for certain products such a2s the fqy Show

and Peady-to-Wear Show of Hong Kong. CGuam is a mini-internztional

o 11—




business center with key asvanteages as 2 location for trede expositiors.

These advanteges are:

(1) Location in the Westerr Pacific mekes Guam an ideal.
international meeting place linking American and Asiz Pacific

A 1
multinational Tims and organizetions;

2} As & ULS. poséession, Guem is &rn erez vhere business with U.S.
multinationa2l's car ke conveniently conducted; and

(3) Guem's attrectiveness as & tourist destination.

ﬁecent indications of limited exhibition facilities in Hong Kong
are to Guém‘s.advantage. Guam can-réasonab]y gttrect U.S. and Asis
Pacific firms thet perticipate partcu]ar]f in téxtf?e expositions held
in Hong Kong.. With the establishment of textile manufécturiﬁé
operztions by ore of the largest U.S. importers of germents from Eest
Asie, Guam is expected to gezin international recognition in textiles.

hs 2 U.S. territory, Guan offers U.S. multirationals the
opportunity tﬁ operate and exhibit their products in Anmerica and
conconitantly be within'tﬁree to four hours f1ying'time from their
respective target marﬁefs in the Asia Pacific multinationals. Gram to
;hese nuitinationals is vhere business with U:S. firms can be conductéd
withﬁut having to incur the cost‘bf traveling to the U.S. mainland.
Therefore, it mekes economic sense to zlso establish an office in Guan.
Furthenﬁore, the Asia Pecific muitinationa] interested in U.S. products
w6u1d_be ¢ble to find these products in a central location--Guem--and

not have to travel to several U.S. cities to obtzin the products and

eguipnent it requires. -The island 2ffords these multinationels the

-12 =



obpo}tunity to conveniently do business'with‘ﬁmerica and at e ~
substantially Tover cost..

Hicrunesia;zconsisting 6f more than 2,000 Pecific Islands east of

. the Phiiippines,'is a potential target merket for Amarican;and Asia
PaciTic products &nd serv%ces. In this regard, Guem is an ideal staging
point for Aultinationals voridride desiring to penetrate this market. |
The various islands of Hicronesié vill be invited to ettend itrede fairs,
shows and exhibitions held in Guen. |

A]though Guam is & relatively small merket, it is nevertheless a
consﬁmer'of prodﬁcts manufacfﬁred wor]dw{de. 'Between'1970 and 1980,
Guen's total popuﬁatibn inc]uding ndﬁ-imﬁigrantialiens, the miltitary and
their deperdents grev from B5,000 to 105,81€ at an arnnual eguivalent” :
compound rete of 2.2 pércent. If this growth rate continues, Guam's
population will double in 32 yearé, triple in 50 years, &nd cuadruple in’
€23 yeers. | : :

The island's tourism indﬁstry wif? yitress businecs fnyestment in
hotels and resort faéi]ities, large scale commercial fearming operations
are being ‘'developed, Guam has offshore 1end?ng fecilities and is on its
vi2ay to becoming an internatioﬁa1 banking center and equaculture, and;

“fisheries are at their initial steges of develoment. Light ‘
ﬁanufacturing in textiles, vatches and other articles, area regional
officé headquér;ers, port and régionai,distribution/uarehousing
development are.afeas vhich vill also grov in Guan. These growth areas
vould require’support products, eouipment and sergices vkich cen be

supp1ied by U.S. end Asia Pacific multinationals. Cuem's current

trading partners irncivde the United States, Japan, Hong Kong, Tzivan,

_13 -
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Pﬁilippines, Australia, New Zeezland, Saudi Arabia, Trust Territory of
the Pacific Islends, Northern Meriana Islends, znd other countries.

Guam's business community vill ke invited to attend the various trade

expositions held in Guam.

3

With the construc?ion of the GCuer World Trade, Converntion, and
CiviE-Center and th;ougﬁ vigorous promoiional campaigns, trade
exposit{ons cen be zttracied to Gﬁam. “The U.S. Debartment ot Comnmerce's
Internetional Trade Administration (ITA) field office based in Haweii
has endorsed the proposed center. Horeover, the esteblishment ot an ITA
Tield office in-Guam.as a vehicle fo,acﬁﬁeving increased U.S. exports is
cuérent1y bei?g considered by the ﬁeégan Admin%étration. The ITA's
‘trade fair progfam_9i11 be of invaluable assistance in attractin§ trade

expositions to Guan.

A vorld trede information services center will be.housed at the

.-

proposed facility. Information requests ranging from nares of supplies
or buyers to extensive incuiries about market conditions, distribution
systems énd the 1ike will be handled with the assistance of the U.S.
International Trede Administration. For basic dete requesfs, specific
information needed--statistical data, tariffs, regu?ations; etc.--will
be located. A date bzse seerch,system~using éomputer terminals woufd ke
established to perform 3 "pre-search" to determine the accéssihi1ity of
the date needed and provide 2n estimzte of the cost and time involved
before proceeding vith the complete search. When the information

requested ezre not readily obteireble from the proposed Center's files or

data banks, individuals or organizetions in many parts of the world

- 14 -



vould ke contacted. Among ihese will be represeniatives of various

government and privete trecing epencies.

If detailed reports on some espects of trade are needed, such es

the potential market for specific products; 2 trade informetion
specizlist will discuss inéividua] reﬁuirenents end then draw.uPon
resources to provide a.cﬁstpmizgd report. Potential busiress partners
will also he cortzctied for requesting incividuals.

The trade.feir programs of the U.S. Internstional Trade
Administration's Office of Export Promotion will be readily availzble.
The types of essistznce to be provided include Market Pesearch, Foreﬁgn
Buyer Stimu]a%ion and Effective Exporiér Performance.

These are only a few of ‘the support services and promotional

activities which will be readily available for trade expositions at the

proposec Guam World Trade, Convention end Civic Center.

(b) The Merket for Hotel Rooms and Convertion Facilities

Nespite the lack of acaoressive marketing efforts to promote Guam as
a convention site, the island has been epproached by orgenizations
voridwide to host meetings and functions. Convention sponsors are

Tooking for rew locations and have been attracted to guam by our tourism

-
-

gualities.
Beczuse our local hotels are cepable of eccommodating functions
involving approximately 200 persons, conventions held indoors have been

agenerally restricted to 200 in size. The lack of convention facilities

capabie of accommodating up to 3,000 persons has held Guam back from

rezlizing its-full potentizl in the Conventior market. 1In 1974, Guam

- 18-



deciinéd en invitation to host the Miss International Beauty Contest

because of inadeguate facilitie. For the same rezson, Guam also

declined ar invitetion to sponsor the Miss Universe Beauty Pageant.

Several years aoo, & convention sponsored by the Ricoh-A Japan

Electronics Company had to Ee held outdoors becavse of the Tack of

cnvention facilities to accommodzte the over S50 delecztes who attended

the meeting.
The prevalent market for the: proposed convention center should be

pursued. Some of the organizations and/or events which can be

immediately Ett}acted to Guam follow:

(1) Economic and Social Commiésiﬁn for Asia’ and the Pacific
{ESCAP) ; |

(2) The South Pacific Commission;

(3) Converntions of the International Jeycees;

(4) The Pacific Areez Travel Association;

(5) The American Society of Travel Agents;

(6) Rezuvty Pageants for Miss International, Miss Universe,
Miss Ho}id and Miss Asia Quest;

(7) The Airport Operations Council Intérnationa?; and

(8) The American Associaztion of Airport Executives.

On the connerc1a1 side, the potentizl overseas demand for
conventions in Guem vill 1n1t1a11y come from Japan followed by Austra11a

and Korea. As Guam becomes the headouarters for U.S. area/regmona1

offices, the demand for convertion facilities will extend to other

countries of the Asia Pacific region.

- 16 -



' The types of corventions vhich Guam will .attract are those vhich

involve 2 substantial zmount of sightseeing activities. The island's

attractiveress as a tourist destinztion will be a major determining

factor for selecting Guem for corventions. Hawaii, Florida, Phoenix and

Les Vepas are_illustrative of areas vhere the tourism factor is most

imporiznt in the selection of a convention site. -
In the 1980's, Guam's total .visitor arrivals are éxpected to

increzse at an ennual averzoge rate of 5% as 2 low projection, 7% as &

mediun projection and 10% as & high projection. It has been projected

that b} 198B€, 78% of total visitor arrivals will originate from Japan.

- e ® e

Hence, totz] Japznese visitors under {hé'1ow, mediun and high

projections will reach 304,935, 333,080,%Eﬁd 3?5,308, reSpéctivel}, by
198€. (Please refer to Teble 1). Focus{ng on the Japanese merket, it
is estimeted tha£ 2t Jeest 2% and up to 5% of Guam's total Japanese
visitors will be on convention tours spohsorgd by large Japanese
companies, thé main users of the proposed convention center. Total
Jepanese users hy 198€ wii] average 3. %'pr 10,672 &s a low projection,

11,658 as a medium projection and 13,136 2s a high projection. Our

marketing efforts will be targeted af Japanese multinationels such as -

Sony and Mitsubishi. ‘ .

"TABLE 1

ESTIMATED JAPANESE CONVENTION CENTER USERS BY 1986

TOTAL VISITOR Grovth Total Number Tota]l Visitors Japanese Converntion

ARPRIVALS Rate of Visitors From Jzpan (78%) Center Users (2.5%)
Lov Projection L2 300,532 304,235 10,673
tedium Projection 7% 427,026 - 333,080 ‘ 11,658
High Projection 10% 481,164 375,308 - 13,136

—17_



‘Overseas convention demand from countries other than Japar are
Austrelia ana Korea. Austrzlia is ouite developed in the field of
convention business and it supplies a 1arge_number of overseas
travellers. In this country, ceases where'dbﬁestié_conventjons are held
in Toreign cquntries are iﬁﬁreasfng noticeably for the fo]iouing
reasons:_ (1) Long-established organizations in this countn} have
already vsed most of the domesti;>convention destinztions and &re
looking Tor new destinationﬁﬁ (2) Participants reéard conventions as a
ﬁype of holiday and are accompanied by their wives and children to the
cnnvénfion'dgstina?ions; and (3) Air passenger Tares ére not much

different whether inside or outside the country-(e.g., the distance

between Sydney and Perth, for example, is about.4,000 kilometers).

- Chartered flights must be used to carry passengers from Avstrzlia to

Guam as no reguTar flight services are evailaktle now, but quite a large

demand cen be expected if a regular air route is opened.

Personal overseas trips are yet to be liberalized in Koree but -they

are szid to be liberzlized with inprovenent in the international belance

. of payments.. There is a possibility that the boom of Guam tours once

observed in Japan mey be created in Kcres when the overseas trips are
liberelized. Since a private coppany's structure in Korez is similar to

tkat in Jepan, the convention demand on thke compeny besis can 21so be

expected from this country to some extent. Thus, there are quite large

potential demands for convention in Australia and Korea. Marketing
activities vill be developed first in Australia upon considering the

possibility of air services then in Kores after the liberalization of

overseas tours.
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The proposed convention facilities or auditorium as shown in
project’s.conceptua1 design vill also be used as a Cultural,Civic
Entértainment Center to meet the local demand for the Tacilities. Tke
auditorium would be heévi1y used for local theatrical productions,

i i & .
concerns &nd-related loczl activities during non-pesk convention periods

which are October followed by Msy, Junme and July. Local and overseas

use of the suditorium will insure year-round operstion of the Tacility.

‘(c) The Market for Cultural, Civic and Entertainment Center

Tpé Tocal demand %or E] Fu]tu}ai, civic and enferfainment cenier has
Tong existed in Guem. Cu1turaﬁ and éiv%c groups islandwide have long
aviaited the construction of such a faciIify vherein a wide spéctrhm of
local activities caﬁ be housed. Theatrical productions of Guam's
performing arts, concerts, art shows and exhibits are but fewv of the
activities which will be houseq at the facility. The programs of the
Insu]ar‘Arts Counéi1, the Societ; for Cultural Exchange, the Guam
Syrmphony Socfety end the-Civic Center of Guaﬁ Foundation can be located
‘at the propo;ed cu]tu?p]/;ivic/entertainment center. There are firm
indication; that the construction of this fecility will enabie these _
0rgapizat%on§, "to expand their programs both in quality and quantitj,
by briging in performing groups énd artists who are internationally

knovn and enroute to the Orient or the Philippines."”

Local lTegisietion has been passed vhich would facilitate the
construction of fecilities for cultural, civic and ertertainment
activities. Section 10 of Public Law 15-145 provided $20,000 to the '

Civic Center of Guam Foundation for the development of a pre-desion plan
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for é cultural facility. Fufther, Public Law 15-€8 zuthorized the
iﬁentification of Government of Guam-owned land Tor e performing arts
facility. The vaerndr subseguentiy iden;ified apprcoximately 8 acres of
public property located beside the Agana Swfnmming pool Tor the
performing arts facility. |

It is recommended:ihat the approximately 30,000 sguare feet
auditorium ?eci]ity at the Guam‘wbrld Trede Convention and Civic Cenier
2lso serve as Guam's cu1tur;1/perfonning arts vacility pursuant to
Public Laws 15-145 and 15-68. As proposed, the auditorium will be used

2s a convention center and & cultural, civic and entertazinment center.

Such combined use of the auditorium will result-in the yeér round

operation of the facility.

2. SITE ANALYSIS

{a) Site Selectior Criteria

The criteria upon wvhich the location of the proposed Guam World

Trade, Conrvention and Civic Center were selected &re: (1) Proximity to

Guam’'s major population centers for the domestic demand; and (2)

Distence from hotels for the overseas demand.

Focusing on the criterion for the domestic demard,.the proposed :

center should be Tocated vithkin the Northern erea of Guem since this is

vhere Guan's population is concentreted. PBased on U.S. Census deata,

Northern Guem accounted for 36% of Guam's total poptlation in 1260. In

1980, Northern Guam's population wes 55,372 or 52% of Guam's total

population. Additionally, based or 1980 census figures, the northern

“Ares populace increzsed by 42% over 1970 2nd is expected to incrase by

— ] it



£82 hy the year 1920. 1In 1920, Morthern Guam's population is projected
to he 62,783 or 71% of Guem's totel populetion. Table 2 provides U.S.
Bureau of the Census population dezta for Horthern Guanm.

TABLE 2 .

POPULAfIﬁH IN THE NORTHERN APEA OF GUAM

3 Percent of

. Guan's Total

Year Dededo Tamuning Barrigeda Yigo Total Population
1860 5,126 5,044 5,430 7,687 -~ 26,182 €%
1e70 10,780 » 10218 6,356 11,542 38,8%6 46%
1¢8C 23,65% 13,527 1zlB2 10,424 . BE,372 . 52%
joc0l/  55,8SE 17,716 10,010 39103 61 92,783 1%

1/ Projection. Economic Research Center, Department of Commerce,
= Government of Guam.

As Tar as the criterion for the overseas demend i§ concerned, the
Tumon Bay area has keen found the most suitable locetiorn. Tumon Bay .
contzins epproximately 480.4 acres of cererally level land &nd is almost
exciusive1y Hotel/Resort zone, vtith pockets of residential a}eas scat-
tered throughout the centrai portion of the area. Essentié11y, three
land uses are prevalent in the Tumon Bay areaz: Hotel/Resort, Commercﬁa1'
and Residential. As of December-157S, Tumon Bay developnnt inc1uded-10

hotels, 18 commercial estab1ishments, 44 apartment buildings and 121

single family residences. Tumon Bay is the desired location for the
proposed Center. This aréa_is situated within Northern Guam and is the
island's prime hotel zone. Thué, Tumon Bay will satisfy the criterie

for both the domestic and overseas demand. The old Guam Memorial
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Hospi{al {GIK) buiiding Tocezted 2long the Tumorn Bey cliffline is the
recommended site Tor t-he Guam World Trade, Convention and Civic Center.
The old GHH buﬂd{ng can be. st_ructrua_ﬂy rg_n_ovated end extended to house
the -propo'sed center's activities. The- vicinity map below shows the ..

proposed project site's reletive proximity to hotels Joceted in Tumon

Bay. - - A
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3. PPOPCSED USE

Gram;s hea}th care needs should continue td be given consideretion;
however, the opt{on of retaining the'propqsgﬁ health care operations zt
the facility should not be chosen, because thé recomnended renovation
_end extension of the building to also house the activities of thé Guzm
World Trade, Convention and Exhibition Center as well as a 200-400 Room
Resort Hotel eﬁd office Tacilities would-be prob1ematical..‘The option
of centralizing all health care options et the MCH Taciiity would, of
course, be most acceptable and highly beneficial both to the Guam
Memorial Hospfta?_Authoriti and the Qovernment of Guan.

The éctivities of the Guam ﬁbr1d Trade, Convention and Civic Center
follow: (1) trede fairs, shows and exhibitions; {2} conferences and
bznguets; and (3) theatrical performances, concerts, art exhibits and

other local activities. The Center will be designed and constructed to

gccommnodate es mény as 3,000 persons for each function with provisions
to divide the various halls to accommodate smaller groups. Amp]e_]and
area as we]] 2s part of the facility is available for a 200-400 Pesort
Hotel to eaccommodate users of the facility and to reet existing as well
as projected demand for additionzl hotel rooms. Presently, the hotels
in Guan are enjoying occupancy rates of between 8.% - 25% throvghout the
year. HWe-are no longer faced v1i th seasbna1 fluctuations in visitor
arri@a]s with our hotels operating at near or fu1i occupancy. While
other destinatioﬁs have been recordiﬁg decreases in visitor statistics,
the number of visitors to Guam has been increasing substantia]]& vith

repeat trevellers comprising a growing share. Tour operators and travel

-
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aéencies in Jepan are ¥inding it increesingly difficvlt to book
passengers for Guam due to the lack of hotel room acéonmodations.
The Center #i11 consist of the fo]Tquipg combiration of facilities:
(a) An zuditorium mezsuring 30,000 sguzre feet will be
constructed on %he left hand zree fronting the
existing éﬂﬁ Eui]ding. The avditorium vill be fully
équipped to éerve international conventions,
confergnces end meetings, seeting as many as 2,000
persons. The auditorium v1il1l also serve ég Guam's
Cultural, Civic and Entertainment Center for local

thegtrical productions; concerts and ‘other related

Tocal activities.

(b) On the right hand area fronting the old GMH
fecility, a 25,000 squafe feet building vhich.
divides into a meetirg room anc a resteurant vwill be

" congtructed.. The meeting room will be used for

cdonestic and overseas conventions and gatherings. -

(c) There are three areas désignated for trade fair, show
and exhibition use. An Exhibition Hall mezsuring

30,000 squafé feet vill be corstructed immediately in

front of the existing GMH building. The Exhibition

| Hall i1l connect the avditorium and restzurant/meeting

structures to the existing facility. Two other areas

for trade exﬁosftions include: (1) The arees behind
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0f7ice spzc. Tor businesses znd key econcmic
deve]oﬁmant governmanial e2ecsncies will be part of

the existing GMH buildina. Ths proposed occupents

of ithe approxinmately 140,000 squere feet office
arezs include the !I.S. Internztionel Trede
Administratiion Tield oTTice cﬁrrent1y being
considered, the Guam ﬁepartment of Commerce, Guam
Economic Development Authority, Guam Visitors

Bureau, Micronesiz Regional Tourism Council, thre

Cuam Insular Arts Council and business estzblishments
tolserve the functions and activities of the Center
gs vell as multinational business using Guam 2s their
Regional Area Office. -The government agencies
identified currently Jease private office sﬁace
totaling 13,878 ft% at zn annual cost of $128,538..
There is ample land afea enovgh to construct as nmuch

as 250,000 square feet of additionz] office facilities.

Provisions in the area tehind the existing hospitel

fecility vill be made for outcoor reception and
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gardens as vell as for related activities associated

vith the Resort Hotel %aci1ity.-

"{f) .On the right side of the site féﬁing northwest,
provision'for 2 200-400 Room Resort Hotel facility
caa be'construs:tedT This site will be ideal as it
vill provide the Hotel ample area for future
expansion and/or construction of related

facilities. Access to the back is available.

i If a1l hospita]'seﬁVices/faci?i?ies sre centralized at MCH and ihe
old GMH faciT{tf is utilized for:non;ﬁeaith're]ated activities, i.e.,
entire facility usedvfon Guam World Trade, Cénvantion and Civic Center,
200-400 Room Resort Hotel, and office facility, the Hii]—Burton
Program's investment on the facility would have tb be addresged.
According to the Guam Health Planning and De§e10pment Agency:

"The HiTTTBurton.prog;am {which is no longer in existence)
gave ﬁonies to States to build health facilities. The
facility has to be used es such for twenty years. If th;
. Sfates do not use it as such, thken the monies have to be
reverted to the Federal Envgrnment.' After twenty years,
the States can use the facility any vay tﬁey vant to. 1In

the cese of GMH, the twenty-year period ends on June, 19290."

“The total monies in guestion is $328,942. The projects
"that vere funded are the old public health laboratory on
the 1st floor of the 6th floor facility and the old
skilled Mursing facility of the “F" wing." =
- 27 i



In d%scusging the Hill-Burton conditions vith the Guan !Memoriel Hospitel
Authority (GMHA), it ves conveyed thet the Goverrment of Guan cen Fe
exenpted from re{mburSing the Hi?TanrtQPqunds ir ore of ivo veys:
(1) Obtaining a viziver Trom compliarce; or' |
(2) Trgﬁsferring theﬁveiua of Hi11-Burion furds
used fpr t%e:o1d GMH to the NCM Tacility.
Besed orn thke chove findings! covntering the Hil]—QUrton Proagren's
. cornditions is not @2 nafter vhich cannét be resolved.

-

4, CON(‘EPTUAL DESIGH OF PPDPOSED GUAH WORLD TPAﬂE CDNVENTIDN AND:
' EXHIBITION CENTER
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£.  DEVELOPHENT COST AND FINANCING OPTIONS

The cate prbvided in this section ere prelimirery. Unless
specifically noted,‘the figures assuég 100% trade™center use of the old
- GHH Tacility. A detailed financié1 assesgﬁent vril1l follow upon
favorabfe action ;aken_pn the Guam woé1d Trade, Convention and Civic
Cenfer concept. . .

Cos% estimetes are provided only far‘the arees identitied for the

Cuam Yorid Trade Convention and Civic Center.

Guam World Trade, Convention and Civic Center Use (100%)

Descriptioﬁ Arez YFth. Cost
(2) Auditorium : 30,000 § 2,500,000
(b) Exhibition Hall 30,000 2,000,000
(c) Meeting Area and
Restaurapt 25,000 2,100,000
- (d). Renovation of Existing
GI'H Building ' 3,400,000
- Offices 100,000
- Exhibition Areag €1,728
- Ouvtdoor Exhibits '1 00,000
Total- 22€,000 $10,000,000

(2) Cost estimates are not provided for facilities identified for

office space and Resort Hotel. The estimated development cost

stated 2bove is to demonstrate the financial viability of the
concept of developing 2 Vorid Trade, Corvention and Civic
Center notwithstending the developrent of a Nesort Hotel and

office fecilities.
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(b)

s

Financing Options

Dption 1

- Guam. The interest rate on the loan should not exceed 12%.

pledging TAF revenues.

Four firancing options are presented for consideration. They

inciude: °

Assuning 100% ownership by the Government of Guam, the

(2) Enter into a loan agreement with 2

government may:
reputeable Tirencisl institution for & tax-exempt $10,000,000
toan in accordance with Section 1423(2) of the Organic Act of
Tourist Attraction Fund revenues shall be p]edﬁed and
continuously approbriated_fur %epaymént of the lozn; {5)

Issuance and sale of bonds. Tourist Attraction Fund (TAF)

Revenues vill 5& pledged to secure the repayment of bonds
issued; or (c) Secure loan financing Trom the Asian
Nevelopment Bank in conjunction with Guem's Associate
Membership stetus with the Ecoromic &and Social Commission for

Asie and the Pacific (ESCAP). The loan will be repaid by

In adcgitior to utilizing TAF revenues for reﬁayment of a
loan or bonds issued,'consideration should be given to Teesing
or selling Government of Guam land surrounding the old GIH

facility to private interests and usino lease or sale proceeds.

to repay loan/bonds issued.



Option 2 -~

Covernment of Guam-private investor(s) joint venture
arrangement. The a1tefhétive:soqrces of the Government's
financial participation are descf{bed in Option 1. Private
sector investmen% on the project can be enticed primarily for
the audito}iﬁm; meeting room and restaurent/bancuet facilities

R

of the proposed center.- Existing and/or nev: hoteliers would
finc these facilities attractive for thé following reasons:

{1) Convention guests will increase the operations ratio of

guest rooms; and (2) Food and beverage sales will increase.

Option 3

Lease the old GMH building and surrounding vacant
property to private interests to develop the proposed Guem
World Trade, Convention and Civic Center. Lease proceeds

should be placed in an economic development fund independent

of the Generzl Fund.

Opt%on 4

By appropriate 1egisTétion, transfer the entire property
of approximately 53.63 acres to GEDA. Tﬁrough existing .
statute, GEDA vould be leased the lznd 2nd building from the

Government of Guam under the administrative authority of the

.long term lease program. The old facility will be sold to a

developer and the lend subleased upon receiving all necessary

planning apﬁrova1s for the project stipuiated by GEDA and

GovGuan.

= 23 =
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Upon receiving all the nececsary plerning épprovais for
the pfoject deveiopment, the developer and GEDA will begin to
forma1%ze the tax-exempt financing arrengements that will be
scceptable to the developer's bank, GEDA and the Governor.

An sttractive tex-exempt financing scheme can be
duveioped For 2 qualified developer that GEDA is willing to
aésist. The GovGuan ]6ng'teﬁn leese or transfer of the
GovCuem property will clearly define GENA's ro}e as the
~ Adminstrative Authorit& and "catalyst" function to create the
cevice that will enablie the project to meterialize. .

GEDA vl structu;g a'ﬁdng term lease for the major'
portions of the property.that vill be executed with the
developer. Thé ceveloper will secure the financing necessery
through a private Tender to purchase the existing facility and
fund the projeEt. The pprchase eoreement vi11 be developed
(not_to serve s a'detékent'in the financial feasibility of
the project) whereby EEBA could be zble to execute the sale
with 2 minimun cash down payment and a proﬁisory note from the
developer secured by a subordinated mortgaoe on the structure.
The cash down paynent requirenent would be determined hy the
cost of constructing fecilities to eccommodete di$p1acéd
tenants in the old facility (reso]Qing Fhe Hi11-Burton issue).

The developer will 21so be able to obtain 2 GEDA tex_
Qualifying Certificate from vhich rebaztes and a2batements

grented vi11 be withheld as payment on the Note. The

=3



repayment‘of this Mole mey be earmarked to "be usecd in
augmeqting'the_deTiveﬁy of hea]tﬁ care services since the
faci]it& soid ves & hospita]l to start with. A

Dthér arrangeﬁents thet GEDA vill be essisting this
project is for GéDA to reduce the cost of funds to tEe
developer fhr;ubﬁ the jssuence of a tex-exempt industrial
" revenue bond for ﬁhe project sold to the developer's privete
Tender. The }ender will yield & similar or higher return oﬁ
‘the invesiment by receiving the tex-exempt Fond earnfngs 2s he
would by charging his usuel non tex-exempt prime rate or
higher. 1In structuriné'the'bond issue, GEDA 11 i
subordinating 2 first Tien to the bondholder on the
constructed facilities znd payments to retire the debt will be
derived solely from revenues gene;ated by the project.

Upon conpletion of the corstruction, the selection of any
established hotel management group that has indicated serious
interest in Guam's'treve1 nmarket and its tourism developmént
will be used in the hotel's operations.

With this brief description of certein financing
practices and implenentation stretegy, GEDA believes that it
cen attract a2 qﬁa]ified deve1oper for the project arnd the
jssuance of an industrial revenue bond, a doable issue.
Several perties have already expressed their interest or the
pfoject. |
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4.  COMSINATION OF CURRENT USE AND FUTURE USE

This concept has been addressed in ihe ebove proposed uses. As
mentioned earlier, to combiﬁe the current use of the facility ag a
redical facility and other proposed uses is:feésib1e. GMHA needs
eppfoximate1y more than 100,000 squere feet to meet their current and

projected needs leaving more than £0,000 square feet for other purposes

A

such as office space for GovGuem zgencies-or the proposed World Trade

Convention and Civic Center. It is tke general consensus, however, to

centralize a1l hospital services/facilities at MCM. Needless to say,

this would require seed money vhich neither the GHHA nor the General

Fund can 111 afford. In the event Option 4 above is implemented, funds

can be mzde available to pay for the relocation of existing health care
The

’
-

facilities from the old GMH to MCM and other financial obligations.

entire 52.63 acres on which the old GI'H stands can then be used Tor

.other purposes vhich vould yieid the highest return to the peopie of

Guarn.

SUIMARY AND RECOMMENDATION

" In summary, each of the proposed uses hazs some merit. The best

use, hovever, must yield the‘highgét return to the people of Guam in
terms of socio-economic benefits to be derived.

As a medfca]_féci]ity, planned hospital expansion would oniy use
approximately GOi of the entire floor space: There would be dﬁplication
of certain hospital services in both facilities which can be 2voided

through centralization of 311 health care functions at MCM. GMHA would

b
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prefer centrelizing 811 hospital servicessiccisiv .

the necessary funds to make this a reality are not readily availatble.

As an office building to accommodate GovGuam agencies/departments

resently renting or leasing office space, the savings to GovGuam czn
P _ g p

justify such use. However, the socio-economic benefits to be derived

vould be minimal. Since the entire property cen be used more

effectively to enhance our 1s]éhdfs econoriic growth, it would not be in

our best interests to convert the Tecility exclusively into an office
building. The property is & va?uab]e'piece of real estate which can be
developed to yield substantial benefits for the people of Guanm.

| A combinafiqn heaith care/officé space/other use is feasible. As
mentioned above, centralizing 211 hospital ;erqfces/faci1ities 2t MCH is
desirable and upon avaiiability of funds such @ move is encourzged. '

Although each of the above propoﬁed uses can be justified on the

besis of benefits to be derived, it is strongly felt that opt1nLn Tevels

of socio-economic benefits can be realized by developing the ent1re
property 2s: {1) World Trade, Convention and Civic Center; (2) 200 to
400 Poom Resort Hotel; and (3) First Class Office Space. By
transferring the property to GEDA, finagncial essistance can be made

readily available provided Option 4 above is implemented.
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Subject: (PZ4R) Prelimigpary Znginesrinz-Archizectursl Zsport

1s PURPOSE: This report is intended to serve the following purposes:
a) Tor project justification
D) As z fezsidbility study
€) As z-guide in the project develerment

2. SCOPE: The job includes the prsparation of 211 plams, specifii-

= cations and documents for:

UTILIZATION OF THE (OLD) GMH HOSPITAL FOR OFFICE .
SPACE. i

3. ACTION: This report shall be used ia the schematic or pre-
liminary working cérawings (Phzse I) of A/E SERVICES,
DPW, planning procedure and shall serve as a guide in
the pursuznce of the design development (Phase II) of

the aforementioned procedure.

Addresses zre reguested to be forvarded to the office
of A/Z SERVICES, DESIGN SECTION, DPW, on zny recom-
mended changes, or zdditional information to this
Teport.

Concurrence and approval of this Teport shtzll be the
basis for the subseguent developcant of the project.
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ACTION TAKEN:

Concurred:

Approved:

RECOMMENDED APPROVAL:
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REMARKS :
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PRELIMINARY ENGINEERING - ARCHITECTURAL REIPORT
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PROJECT JUSTIFICATION ~ ;

FEASIBILITY STUDY

GUIDE FOR THE PROJECT DEV=LOPMENT
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A. Project Data Sheet
B. Preliminarf Survey Report
C. Preliminary Drawings, Plans,
Evaluations ‘and Sections
D. General Outline Specifications
E. Preliminary Cost Estimate
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A. Official Zoning Map - Depariment
of Land Management, TPC, Guam i_ff"”
3. Zoning Laws and Regulations - Guam | i _///
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PRELIMINARY ENGINEZRING -~ ARCHIZZCILURAL REPORT

O3SERVATION: _ -

The Guam Memorial Eospitzl (01ld G2) Buildiang st-ucturs
fronting Pale San Vitores Avenue in Tzmuning may be
utilized partially for Goverament of Guam oifice space
at the present time in order to relieve congestion of
traific in the Agana area and for public convenience.

4s shown on the attachment (Exhibit "E"), the present
concrete structure in genmeral is very feasible for 2ltera-
tion or remodeling that.may be converted and orgznized to
serve the different office population of the goverament
that are presently renting or leasing private buildings
and ground spaces. The amount of dollar szving in this
proposal can be genereted and fitted economically to

other government projects.

The Building Horizontal Circulation has no problem except
the vertical circulatory svstem serving the other GME ser—
vices support. The boundary represented by breokan lines
or dashes are to be designatad to remain as Hospitzs
Function. Therefore, elevators and staircases leading to
those arezs/floors shall be planned to serve poth duzl
function office and hespital service svstenm.

RECOMMENDATION:

It has been noted in the past that expertise who coccezted
regarding the accreditation of the 01d M severely damzged
the funcrtion of the praseat st-ucrure. 1t would be merz
rezlistic and feasible to change the vhole complex to be
fully utilized as Gover—ment of Guan intsgrated oZZices. i
Economically spezkinz, Governpment of Guzm will be bene—
fitted. Moreover, the Director of Administratiorn Stafs &=
Coordinator should explore the Zeasibiiizy of acguiria
good program precjects tz be Z=mclvded in the entire copcept.



Turtherzore, formal work/job Tzguest order zay be I
warded to the Department of 2Public Wotks i Junding will
be available.

3. EXNPECTZID POPULATION OR SCRVICZS TI0 BE SZRViICEID:

1. 600 Occupant Lecad - QOffices (Personnel)
2 400 Occupant Load - Customers Service

C. CODES AND REGULATIONS INVESTIGATION:

— -
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A, Availebility of Funds:
Programmed Amount: 3.7 to 4.0 Million
Available Amount: None
Source of Funds: = Unidentified Funds (Loczl znd Feceral)

-

Remarks:: Funding shall be based on economic

input of all Government of Guam

Office Rental Spaces.

Fh

B. Availability and Status of Real Estate:

Site Available: Approximately 42.20 Acres
Status of Available
Real Estzate: Government of Guam Property. DPlease

refer to Revenue & Taxztion.

~
Q},- Administrative Restrictions and Criteria Governing
- // '. :
—7] Construction:

-1. (See Attachment No. 1)

2. Existing Hospital Function of "C"™ & "F" Wimngs.

D. Availzpility of Suitzble Materials of Construction:

-1

Guzm hasinzdequate materials. "Sources a

months for building materials £
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Adeguacy of Mznpower to Construct the

Adequate for Big Comstruction Company

Expected Time to .Complete the Project

t0 Meet Service

Reguirement:

A

Architectural § Engineering Work 32
Advertisement anéd Award 6

Construction ' 18

zlenczr
Tom NTP

m

== )
iy O)

0 Calendar

0 Calendar

Proposed Design § Construction Time Frame:

Days

Shzll be done by A/E Consultant after NTP given by DPW.

e
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GUIDE

FOR THE PROJECT DEVELOPMENT

Al

of the (01d) GMH Building

Proposed utilization
of Guam oifice space.

ior Government

e

L
£
&

ion:

=
rt

oca
Satpon Point, Tamuning, Guam .
Type of occupancy:

Mixed occupancy (Grouﬁ A-3 & Group I)
Circulatory rtequirements:

(Horizontal) by corridors, -hallways, and
lobbies.

(Vertical)- by stairs, ramps,-and elevatoTs.
Type of Construction:

Type I fire—resistiﬁe construction Chapter
18 UBC

Automatic sprinkler system, audio visual aid
for conference TOomS, computeTized TeCOTGES
system, ané central station for emergency.

Relation to other buildings:

Existing housing for Nursing Staff czn be
Telocated ia the Iuture.

Existing Structures & Buildings:

tn

ee

Location Pizn
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Site Charactaristics

Vegetztion - The existing (01lé) GME 3u
consists of six-story structure adjo
4, 3, and 2 story building all unite
Temainder of the property is large p
area with trimmed vegetation.

Soil - Adaptable for park-like civic center.

Topography - Relatively rolling terrtain
surrounding the buildings. It is bordered
by the cliff overlooking the ocean and a
primary road across from a middle class
Tesidential area.

Meteorological conditions:

a.

Sun

-~

Guam's sunshine with average temperature ITom
862 - 78° F all year round.

Wind

From.average‘7 - 15 miles per hour.
Rainfall

Four months rainy season.
Frequency of typhoon

Devasted typhoon approximately every 10 - 15
years and yearly milder typhoon.

Fog

ineligible.



b. Sewer

- Adequzts=

c. Power . i
Adequate

d. Communication

Inaceguate for oifice Zunctions, we have to
add central comtrol station and public address
system and voics zlarm system.

e. Gas
Existing

C. Preliminary Drawings

D. General QOutline Specifications

L

Building (Civil Works) (To be done later)

a. Footings

b. Columps

c. Framing

d. Floors

e. Exterior Walls

£. Partitions

g. Ceiling



J

Wiring methods
Wiring devices
Panels and control
Electrical fixtures
Gruﬁndihg system
Commuhicgtion system
Fire alarm system
Clock S}stem

Electrical equipment

communication



3 Plumbing wOTXS
z2.  Cold wazsr pipes
b. Hot wetar pigss
g
€. HRorgniag-~in

4. Mechanical works

2. Air conditioning sytem

b. Conveying system

§S. Civil works

a. Grading

b. Roads & driveway

¢. Hardstand

d. Wzalks
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2. drainzgs
"~ -
. rence ,

c. Manholes
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S. PHSLIMINARY CIST TETIMATE
_ Area Unit |
Itan Scoge oF Wark (Qutline) Vol. Cost : Amount
ADDrox. !
ey |
1 a) A=woving/demolishing/reiriaving |
o¥ couble wall partitions cabinst -
couniars, eic. (exisiing) . 4,300 5.F. 35|D.2C 5 $5,000.0C
b) Renovating of existing morgue
o be usad for sansitive storage
arsza. 1,008 S.F. 10.GG 10,000.00
c) Uscrzding or improving trans-
former main pznel and electrical
penal systam. 500 S.F. 15.00 7,500.00
2. Providing new wall partitioning
for new oTiice spaces to include
conierence rooms (to be designed
later). 60,000 S.F. 35.00 2,100,000.0
3 Providing new toilet Tacilities
and janitorial rooms. 4,500 S.F. 40.00 180,000.0(
4 Providing one new passenger
elevator to support ofticas
from 1st to 4th floor only. 1 unit 120,000 120,000.0(
5 Hallways, corridors and labbies
(incl. fire fighting system). 25,400 S.F. 30.00 762,000.0(
Total $3,224,500.(
6 Contingencies, overnead & profit 20% S 644,500.(
GRAND TOTAL $3,869,400.(
A/E Services and Supervision Fes 5% S 193,470.(
Programmed Amount (Budget) $4,062,287 .(
Say $4,063,000.(




t- e e awd C— 0
} < .—"‘" —t =
- *t=" . } L .
Ml ! ICZ-38 Zad ’
= = i :
BEASE"IL — J LT -‘.580 _?_5,_0_7;;_;':
ACTTvice

i.

DUTE BT BIeE @11 T O ise drse v o

Ty s ATy S SRR vis
—

-t

-t
3o

'C* Wing

—
[l

i ! '
: [

; 1 '

t : 1

+ 1 1

K & 1 i

i : !

: : | |

' ] e : S .

: “EWing CGLE Wing ! ~CGR’ Winc A
=t

ATTACHMENT

L

A}z
ot

'
'
]
! !
~ T
) 20, Z2ds T W
' ILT - 1£& 3eds
. 1 |
4 : | :
: = WS o
b oo =] . A
gl GEIeTVP-cutlh .
-——-? ‘ H H : 1-—‘ [ B
' ‘ . s
! T ’Jl : : . : Ei :
2 0 ' !
l Ar . I i ' : B: = I|
c : i ~ il
E"‘—""—‘.-"--_.‘—'&_;'__.._":". ST R Bt e S e ey P
e A e A s et & | Tl <
had " ¥ ST
E ! l 1 . ‘ 43 — i h 4
5 ’ ' ' - < = )
l_ ; l [ 1 H £ N
i ; L AR - LSS i
[ —i |MENTAZ, EEALTE WL | =4 _.
' ! St ICRTMHATLY INSANE -(10 Seds b g 5
v | ot = il o e —_
oo
i o ACTTE UNIT -:17 Seds s e NS
prems STV B e et e T S g B gy e R e S R F
| ’ = = e e e Tty B
1% é . T - 1S
.lj-ﬂ‘a—qu—g-%' " ' " : H ]

0&'-" Oulas Dalet @ e



