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Board of Truslees 

Official Resolution 
No. 13-21 

"Approval of New 2013 Strategic Plan for Guam Memorial Hospital Authority" 

WHEREAS, the Authority is committed to ensuring a new Strategic, Safety, and Culture direction with new 
strategic priorities are impleniented at Guam Memorial Hospital Authority; and 

WHEREAS, the Board of Trustees directed the new Hospital Administrator/CEO to develop a new strategic 
plan with input from members ofthe Board of Trustees, Medical Staff, Leadership and Staff 

WHEREAS, the Board of Trustees has directed the new Hospital Administrator/CEO to develop and implement 
reforms and improvements across the organization based on the new Strategic Priorities and Plans 

WHEREAS, the Hospital Administrator/CEO solicited input from the Hospital Department Heads and 
Staff on concerns and recommendations; and as a result identified major Goals and Strategic Objectives that 
will serve as the framework for developing the action steps to achieve and sustain a culture and environment 
of safe, quality patient care that meet national standards and addresses the needs of our Community; and 

WHEREAS, the goals and objectives have been reviewed by the Hospital's Department Directors, Executive 
Management Council and the Strategic Planning Committee; and 

WHEREAS, the Strategic Planning Committee has recommended approval of the strategic plan and its goals 
and objectives; now therefore be it 

RESOLVED, that the Board of Trustees accepts, approves and adopts the new Strategic Priorities, set forth in 
the 2013 GMHA Strategic Plan; and be it further 

RESOLVED, that the Hospital Administrator/CEO is authorized to initiate the processes and/or implement 
policies and procedures to effectuate said goals and objectives; and be it further 

RESOLVED, that the Board of Trustees Chairman certifies and the Board of Trustees Secretary attests to 
the adoption of this Resolution. 

DULY AND REGULARLY ADOPTED ON THIS 28th DAY OF February 2013. 

cert~/ ____ 

~R 

Attested by: 

Chairman, Board of Trustees 
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A MESSAGE FROM TIlE 1l0AIlD OF TllUSTEES 

AND ITS CEO 

We live in tl world of unprecedented challenges. Guam Memorial I lospual 
Authority (GMI-IA) has been the only inpatient hospital on Guam since 1970 

and has steadfastly met its mandate of providing quality care \0 the people of 

Guam and 10 all patients. 

Gt-- IHA has faced many challenges over Ihc years and continues \0 face 
IllUIlY diverse issues on a duily basis. The BOT recognized that the old way 
of conducting business had to change and that GM t I needed a to\al 
tr:msfonnalion. The BOT also recogni7cd that a new strategic direction \\ ilh 
new priorities had to be developed \0 lransfonn GMI-IA. 

In 2012, the BOT identified the need for SCllsoned leadership to move GM I-I 
fonvord. In the second half of 2012, a new professional Ildministration took 
over the management with the recruitment of Joseph Verga as its Chief 

ExecUli ... e Officer fol1o"ed by Alan Ulrich as its Chief Financial Officer. 

Trnnsfonnations. refonns lind improvements at GM HA began immediately 
and continue. The 130"1 recognized that this transformation would not 

happen quickly and would not be easy. 

The BOT is detennined to stay lhe course. To this end, the Board charged 
Mr. Verga to develop a new strategic plan to mo\e the hospital forward to 

meet ne .... goals. objectives and priorities. The CEO developed a ne\\ plan 
with input of the BOT. medical staff, execUlive leadership and staff. This 
plan outlines the goats. objectives and priori ties that will move G\111 into 

the future. 

• 
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This document represents a collective sct of new ideas for the hospitars 
direction and transformation. The plan is comprehensive and establishes a 
mission and vision that has energized our organization. It will accomplish 
nothing in itself unless it is enthusiastically embraced by everyone with the 
organization held 3ccoun!3ble for accomplishing the objectives. The BOT 
and 3dministration welcomes the input and ide3s of everyone that share 
similar goals. 

To accomplish the plan, GMI IA has defined a ne\\ planning process that 
will incorporate metrics and benchmarks. The BOT is committed to 
providing GMHA the tools it needs to nccomplish the initiatives contained 
herein. 

Plense join us in the continuing process to transfonn GMH into a hospital 
lhal is the equal of any heahhcnre center found in America that the people of 
Guam can be very proud of. The BOT and Administration pledge that the 
best interests of the hospital and its patients always come tirst. 

This commitment to the total transformation of GM HA is unwavering. 
Working together, we will make our goals of a new GMIIA a reality. 

Thank you. 

Lee Webber. Chair BOT 

Joseph Verga. CEO 



Section I: GMHA Environmental Assessment 

<lrl.' 11ll' rl'~idl"'l~ ,,( tlw nClghbt,ril1l> P.I<.ific !~l<1nd~, As tl1\' popUlahOI1 eh.lng, .... 

GM I IA "'0,,1 prl.'p.m, \0 ,}C('llmmoci;.lc ch.mgl'~ in ht,.,1thc.lrl' n('t->d~. GMIIA'~ 

pl.mning droTh. f(lcu~ m,lin]), on Gu,lm'~ ch ilian p"pul,lIinl1, aUhough uhIi7.~llnn by 

rC'ginnal nCihhb\>r~ i~ certainly \ilken into cnn~ider,lti{)n. 

COMMlINIIY SERVED 

GU<lm's ci"ililln ~)pultlti(>n has grown ~t<';ulily o\,l'r th ... Y(,;]TS and it .. gT<>\dh ratc , .. 

C,",Pl'Cted 10 rontmuc \0 ri'<C' in the fu ture. Tab),< J '.<leks tnl' popula tion grnl"th 

c:o:pcricm;c ~incc 2010 "nd prul'-'Ct<.>d through 2020. flowe,,!.'r, thl.' figures a rc not 

rdk'Ctiv<' of GOilm'" Cillili;m Mil,tary Illllidup popul"lion growth prnjcdion of 

"ppr",,,mately 5,0IXl m".inl'S Ihal arc C>;JX'CIL>d tu Ix- .('10(.1\('<1 to Gu,l m soml'hmc 

oc,lwl'o:'n 2015 10 2017. A~idc (rom the nC<lr fu ture an ticipa ted populalnlfl :<p ikt'S th"t 

mlly result (rom the CiI'i1illn Military BUIldup, Gu"m's normill population i~ prujl'Ctl"fi 

10 continue 10 srow by an a\'cra);e of apprm;]mateiy 3,000 pcr,><ms pcr year. 

,_. 
2010 2011 2012 

""""'a~,," 
IS9,358 159,821 160285 

TAHLE1 

Civilian Popul;llion 
Projections 

Guam: 2010 - 2020 
2013 2014 201$ 201$ 

160.750 161,216 161,6114 162.15-1 

''' ' 201' 201 ' ~O20 

162,1\25 163,097 163,570 16-\,()45 

111<' Krowth ,n the bland's (ivih.ln popul"tion ind;""Ite>- an incnw.e in the nl"-'<i for 

heJlthc;m' ~ervi(e~. III c,,",uninm); the ,'gltlJ; nf the IX'puJalion, the Authoritl (,111 

pruil.'Ct Ih,' I\'pc~ uf ,-<,nic,-", GM I IA m,,1' lx, expcctcd tn )'""vid,', 1,lblc 2 dclail~ 

• 



(,\1.1111'" (il'ili<ln 1\(,)'ul.ltUHl bv .It;'· Jnlm 20011 thr'lugh 2010_ Altlwugh Ih .... Island'" 

rnpUi<lll"n 1~ rl'l.l tll-dy Y"UIlI-\. till' popul"tion proJ,'('II<lIl" Indlc"t,· ,h,,\ th~' 

Curnmumtr I" "}illlg. 

Under 5 years 
~9 
1~14 

25-29 
3~" 
35-39 

5~54 

55-59 

TABLE 2 

Civil ian Populalion 
by Age Groups 

Guam: 200~2010 

14,289 
13.984 
15,046 

16,785 
16,090 
14,281 

15.007 
13.078 
11.777 

13.002 
12.632 
11.338 

Thc youngcst ~grncnt of thc popUlallo!l. ages under 5 ye.us, shows a 15"" de.::rl'.l!)(" 

wh('n cflmp.uing 2000 10 20lO ccn..."us data TI,;" In<lV rc"ult in a de.::hnl' for m"tcrnill' 

"CT\' iu''', ;);. well <l~ nur""ry .1 nd nl,()IMlal Glr,' t"-('r II me. A iX1pulaiJUn dL,<:r('a", of 13" 

Jor ages 5 Ihrough 9 ycars h",. ~imilar implication,. t \U\\'CI'l'r. eM ilA h'l~ c\pcricnc('d 

an "nllu<ll "' .... r"g'· o( "pprnXml<ltl'l y 20450 d(,1i \,,;:,ri, ... {wm rY20 \0 - FY2012. ·nlt'rd"Tt·, 

, 



In' .1Iltlcip.ltl' till' I'ftl\'I~lor' (II p,llil'nl lM,' .... n'Il' ... wllhm ttll" 1&1>, '\ur-.o.·r\, .md 

Ped,alrlc-. Lin,h 1(1 rl'nl.lin f.lirl\' ~!e':l<I\' f"T Ih,' rnr' ......... "bl" future 

nw popu!"!I<'" of \()un~ ,lI1d m,dd!e.a~NI ,1(tult~, ages 20 thruugh 2-' ycars and agc~ 

40 through 44, .. Im\'l mer .... l"' ... of:\", ;lI\d 12"" re~IX-'CII\'''lv, 11",n'I-,'r. the POl'ul,'hnn 

fllr ages 25 th rough 39 (b"th mal ... and km"ll') ~ho" ~ .:> ~lgnific'lIlt 16" dl'Crc.:> ..... • wh"n 

(tllllp;1ring 2000 tIl 2010 (l'n~u~ d.:>la. and uf Ih;lI population Ih.lt .lh' f,'m"I,', Ih.'re wa~ 

a n"~ doxn.'ao,e, Thl~ -...:gml'fll (If th ... ""pulati,,n T"prl ..... ·nt~ the wcorking-a);l' 

populatum; iln,llIlt'v ,II..,.;, T"pTl'S{'nt wunwn I,f child-ocarmg ag", wh,ch mak ... up -'2"~ 

"f LM IIA'~ FY20 12 Inp"henl d ,scll.lr);,," 

In addillun, the I ""'1',1011 I" "'-'I'ing Illor,' p"t1l"nl~, from ~ges 45 through 64 years, \'11th 

compliC3tion~ of chronic d,'\(,'3.."'" nf d,aixoll'S ;md h\"pert"n~iun (i.l'. M,'oc.lrd",1 

Inf'lTctinn, ("l'r('bT ... 1 Va~ular Accidl;'nl)_ (;omp.lTlng 2010 hI 2000, thl~ "se ST"UP 1'0 

~ho",,,,g a 32"u pupulatum inCTeaSl'. nm<:, ill" nv ~urpriSl' that mp..ltil'n! .:Idmi ... ~iun~ 

.:IT" high [or t hi~ "S(, gruup, which ,s pt,""'''I'''g at CMHA ",Ih aCUIl! illll<.'S:;Cs Ihal 

n_,<!uire long('r Il'flglhs \If lolily. Thi .. will m('.:In lonS"T p"hl'nt d.1Ys in the Ml'dic.al 

Surgical, Surgical .md Td"mL'try Ul1It,,_ The .... 'Iliot populahon. ages 65 years and 

above, i" also rl'nl'Ctin~ a si);nificanl mcr"a ..... of 31"". A.~ thl' population aSl'S and IllI' 

lifc c"p'-'Ct.:lncy 1I1C'l'aS<.."", Ihl'r" will be .. ~rowm& nN'd for I"n~-I' 'r'll CMC, 

Th .. gruwlh in <JX'Cific age gruup~ ~uggl"'h'lIl incr('.:>sc in thl' utilil.ati(>Il Senio.s will 

be r('([uirin); <kilk-d l1ur"'lIlg car .... 11 Ih ... Skilk-d ,,"uf'<ing Unit, adul ls 11'111 contlllu", lu 

u.!'l' emL"g('nC\' room ..,.;,.nc"," as II'dl a~ rL'C"lnng I'('illml'nl f"r complirution" of 

chronic di.,.·.:1",·s; .:Ind child ren/young "dulls will also rl'<JuiTl' -"Cr\'lces in thl' 

Lnwrgl'nc)' IJl:pOIflnll'nt (ED) in add,tiun III the Plod,alri<;<. Unit 

TIll' ch.lIli'\L'" in Ihl' I ~1;U1d'~ pnpulation .:Iff • ..:t Ih ... dl'lnand fnr 1I<I~plt.:o1 ""rv icc" Th,,, i .. 

end''!lt wh"n IW cumparc In!","l'nt acutl' CiiTe Ix-d" to the popul.:otl<>Il, In ttl(' 199().. 

thrnugh 200.1, CMIIA '" bt..:! capa(;lh wa~ 192 "lull' (;.:oI"C b..-d" th"l pm\'u.lt'd 1.17 b..-d" 

pt-'T UXXl p ... pulatil.n In FY2()Q.4, Ihe numbcr Ilf Ix·J" r~ ... tucl'd .1ftCT Cl'n\'eTlin~ Ihl' 

f"ur-Ix ... 1 ",.lnl .. t" .... mi pril'.:Itc r .. um~ Th" hrnught thl' 1<11.,1 lX'd c.:lI'Olcih' down III 
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158 ,lcut~' Cilr~' l",d~ ~nd the b...'\t r"tll' til I f1'l·r 1.000 rupul"ti(>n (u~mg 2010 Pllrul"hon 

pmIL'Cli(\I1 "f 159,1<;8), unli~,' th<.' U.S. n,lli''I1,,1 ,1\'<.'r,lg", whIch 1~ .'pprn:>. 2.5 "cllk' can' 

bc,t~ p"r J.(XXl p"pul"holl. t t""'"ii, in «Impan ... 'n. ll1,magL'~ 2.6 bt..·d~ p"r UKXl 

pupulal U"'; Ilw U.s. Paci fic c"n~u~ d" '~1"1l h"~pi 1,,1, h", 2.1 b"d~; AI",ka 2.:1 b,',h, and 

C.,lik'rnia mana!"", 2.1 bt..·d ... per 1,000 population. 

C MI1A's curr"nl <lcut" car" bed capacity, <l~ wL'll .l~ oulpatient ..;('rI'iet'~ (".g., ED) i~ III 

the prOC\.·s~ (of ~h~htly incr<.'<l~Hl~ [<I Illl'(.'t th .. current and future he.1l thcarc n' ... ·d~ of 

Guam'~ growing popul"t;"n. Of e..,U fSC , ,n <.'arty CY2014, the ulwnin); of Ih(' n .. \, 

pr;";Ltc, {nT-profil JlI'~PJI;L1 (n<lmdy, th<.' Gu"m f{q~ion<ll M<.'d;c,,1 C,ty) wLiI slgmficanlly 

"nhanet' GU<lm'" acute c<lr .. Ix.-d Glpacity and servic<.'" <l~ welL 

Figure I shows th<.' populatiLln below th,' ptll,,,rtv ic','cI ne;Lr1), doubling from 23,690 in 

1990 to 43,692 in 2000, Wh<.'ll apprnximall'ly 28% of th" population was hving within 

th .. po,,,rly ~talus. ! 1<1wever, the 2010 et'n~us rc\"c .. l<.'d a trend re,'cr""l, a" Ih,ll 

number went down to 35. 848, which mNns that ;Lppro).im<lteJy 23" .. of the populat,on 

;~ no,,, living within the po"ert)' "t<ltus. EdUC<ltion .. [tainmen!, empluymcnl 

FIGURE 2 

roooo 
PopIJation Living Belo.v the Poverty Status 
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01'1' .. 'rtllnilH'~, dlild~.ul· and «"'I"f linn); nl.l, ,)1] h,)n .. ("nlr,bull'll Itl th,' mUl'.I",-'ll 

numb.; ... tlf p""r .1Il(1 unin~url>d I',"'pl(" 

IIgun .. 2 iflu~lrilll"" Ilw II pes of no...pltill d,..cha'g .. ..., by f,,,ilIIO,11 da,,, for /')2012 

Twenty-fin' p.,rCl'TII (25~) of GMI IA· .. p,'ioenll. e,ther K>Ce1\L..:I nlL'<IIC,)1 as;.l~tana.. 

fmm the IA'Partrn,'nl "r Public Hl'ahh and S(lcial Serda.", ur 'n'n, ufllnsuroo <.(>If­

pal'e .... Often till' indlgl'n t or unin~un.'<I ",-~'k IW.llthcare ~erl'ie<,~ \\'11<"n thl'ir amdlli"n 

ha~ dctem .. ated I" t II{' pm I'll whercbr htJ~pl 1.1 iiI alion 1>..'<:(1Ille-'.1 re'llil n'nI,'nt 

FIG URE 2 
DISCHARGE BY FINANClAl CLASS 

FISCAL YEA I{ 2012 

.-

In hgu.e 3 the Ilo..'Partnl('nt of Publi~ l\t'alth ,lI'\d Sueia1 s... ... ',(<'~ , ... lImaIL'" 66.870 

,ndll'ldual .. un GUilm arc umn.~Llrcd (lr und,'rin .. un...J. Th,' e,,'" of (;"Ire for \h, .. 

l'''l'ul;,llon ,.. burne b" CM] IA .lnd pmille I'rm'ldl'r~. al:m c~pcn .. e of S10 million p.'r 
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h'aT (inr.1tJl~nt .... ·rl"ln·. onh) .md h'T (.~IIIA. J~ <In unhllukd rn.1nd,'ll· P\ Ih.:> 

Figure 3 

Insured vs. Unins ured/ Undcrins ured J'opulati on 

66,870 

No 
I ""'-""'<e 

MP/~ 

Soum' Drp.ofUnn,' (>f l'ubl>. I k&lth .ond <;or .... <;".,.. .. >en 

LEADING HeALTH ISSUES 

100,595 

Whl'n pl"nmng he.llth CM" fUT a c<)mmumty. II IS al!;O lmp<lrtant to considt'r Ihl' 

1'-, II1'n"" of illnt· ... '.I', within the cummunitr Tlwrl' arlo two hmlth ind,c<ltor; l!wt 

GMIIA includL'" in lh L'f\\'irunml'nt;lI.1, ....... 'ml'nt: the 1,land', leadin); cauo;o, ... of dl'ath 

and Ihe lIospl l al'~ mo~t common di'ICh<lT);1' d];'1;n" ....... I:I-alu,lhng ;lnd undersl;lnrling 

thl" informatlun u(fers llhlgh! as I" "h('Te ( .M IIA will m .... d h' fl>Cu~ lh "fforl~ and 

pl;ln~ for thl' futuTe, 

Leading Callses orDeatl! 

( .\lam', Offill' of \'Ital Stat"he-. rl'r ... r'~ thai he,1ft disease, nt'opIOlsm, cereb rov .. scular 

disease, diabl'te5 mellitus ;lnd septicem ia IloIn' c>m~"ll'nllv rilnkl-d " .. the top fin' (5) 

" 



nnt 1l\~ ..... ~ildl~' repn'*nl Ihe m\>~1 common nw .. !11~ (or h""I',t,lil.!'llion, Ih .. ,t,IIl_tic .. 

d" rdkct tlw C "nlnlUllIty' .. h"'llth .. ,,,Ill). ~nd th"rl'fure, ,hould "" I,ll.. ... n mtn 

CUIl'ld"riltilln when plilllllill}; for thl' I l() .. pit'll'~ ~r"iCl"S. 

Table 3 

Top 10 leading Causes of Death 

200II g 2~W g 1!lli! g 1ill! R 

D,,,,a~, or lb~ Ilearl 19' I 2511 I 250 I 253 I 

Malignam Neoplasm, 126 2 142 2 143 2 156 2 

Ccrehro.'''-... ·ular DI",ase 67 J 6] J 67 J 53 J 
Diabelc., MellllW; 47 , " , 

" 
, 48 , 

Scpt;ct:nll~ 23 8 28 , 29 5 

Suicide 30 , 30 5 31 5 28 , 
ChronIC Lower Rc ' pmllory Dlscascs 29 7 27 7 22 7 

orner Accidents 3l 5 29 , 2. 8 
Cenam cond,t ,ons ol'l gmatmf! m the pen nalal 21 7 
JX'riod 
[~fluc~za a~d pncumOlll3 20 /0 11 , 19 , 
fibro>." of lhe Ihw 11 , 23 8 I' , " /0 

Ncphrosi~ 2. 8 
M Olar V~hld~ AC~ldems 17 10 
Nephritis. Ncpbrolic Syndrome 21 /0 

Source: 0.,,,,, 11 ",<'111 of I'uhhr' t~."lh al1" So<;,al s.,·'V'Cl'S 

Leading Discharge Diaglloses 

In ilddi t i()rl to the k"ding C,l\ISC~ of dl" l th. GMJlA ,In,llllll'S thl' J Io»pltal's Il'ildmg 

di!oCh<lrgc di<lgno"",,s. T"blc 4 li .. ls Ihl' top Z5 di'<Charti(' diagno .... ' for I'Y2008 through 

FY2012, For FY2012, Ih ... top fi\(' (5) di;'lgmN" wer ... previous ceS.1<ean delivery, 

congestive heart fa ilure, pneumonia. norlnal d elivery. and subend in farct - ini tia l 

" 



TABLE 4 
Top 25 Discharge Diagnosis 

I FYOB R FY09 R I FV10] R FYll R Fm R 

PrevIOUs CD Nos-Del 4<, , 276 , '68 2 29' 2 323 , 
Pneumonlil 378 2 300 2 290 , 313 , 307 2 
COngestive Hearr Failure "'" 4 220 4 207 4 "" 

, 268 , 
Nomral Delivery ." , . '" , 

'" 3 "7 • , .. 4 
Subend Infarct-lmllSl ,., 

" 95 " '" 
, 

'" 
, 

'" 
, 

SepllCenlla " " '" " ". , ". , 
Cereb Arr Occl w Infarcl '" 

, , .. " '" 
, "3 , ". , 

Anemia - DelIVery '" , ". , ". , 96 " '" 
, 

Delivery WIth 2deg Ulcera rlon ". 8 '" 
, ". 9 ,.7 " '20 , 

Cellulllis of Leg '31 , ". , 
'" 

, '" 
, 

'" " Post Term Dehvered 90 " 95 " '" " 96 " DelIvery WIth 1d6g LsceraIJoo ,.7 " '" 8 '" " 80 " 96 " Early Onsel Deltvery-Del 66 2' '" " '" 9 94 " Elderly MulllgraVlda - Del 89 " 90 " 68 20 69 20 90 " End Stage Renal Disease 76 " Abn FHA! Rhythm - Dgi .. 23 " " OehydralJOO 79 " '" 
, 

'" " " 22 " " Acule AppendIclt/(!S NOS 60 25 82 " 65 22 72 " " " AC Resptralary Failure .. " .. " " " Acule PancreatJlIS 67 22 .. 22 " " ro 20 
Nomflt GastfOentenlls NEC " " 63 " Unnary Tracr Iniecl/OflS 94 " 77 " .. " 89 " 7. " Abn Glucose T0/6r-DeI 7. 22 
Alnal FibfJllalJOfl 69 " 85 " 64 23 .. " AC Bronchlolllls '" 9 97 " 88 " , .. " 69 23 
Threat Premature UlDOr 69 " " 25 " " OBSTRlFetal Matpos-DEL 68 " Inteffll ColOnary Syndroole 88 " .. " Orh CUff CondltJOO - Del , .. " 82 " 99 " 70 " Utem16 lnerrla - Delivered 68 20 " 20 62 " HypenenslOfl NOS .. " OM w OT SP MAN_ TWnsp C 60 " 60 23 

Intracerebral Hemorrhage 59 25 

CholelIth w AC C~ysl 57 25 67 " 
Anem<a NOS 65 25 

s. .. ,rc.- GMt! \ M.".,,~! Rt".,,,r~ Dtl ... nnll~11 

" 



For tJ1(> .... ' d",: harj.;t'~ rt.'Jatcd 10 chddbirlh, w~' lxoJil!1 I! that $;.lgU,l /I.'lanaj.;u (,1 pri\,.lll' 

birthlll!,: c"llter and tht, tin I\' ,,-,ther chilobirth dl'lIn'n' ~\'~tel11 on C;IMm), ha~ 

c."'tribut.....;! til the d .. :cre" ....... th.lt r<-'!>ultl'o in lower ,ldl11i~~inn~ in till' m,ltl'rnity "'Met 

from FY200s \0 FY2012, 

Fxduoin!,: di~ch"rSl"" th'll rdJtc 10 childbirth, Ihe nl'"t leading di:;ch.1Tge d,agno~es f(lf 

GMI [A art:' thosl' Ihal p ........ nl 10 Ihl! Il000pila\ w,th pncunlOni" COl:;"'s. Th('y an·rOlgt 

355 di~h"rs(.'S \~r )'('ilr and reprc~eni patienh with innammahIT), ilh1<-'s.~ or Ihl' lung~ 

;!omiUl'd to thl' aoult alld pcdi;!tricS ,lcute carl! unils. Con);e~I'vc I kart Di>-easc 

ranked 4'h in linl', a"eragin/-; 256 d,:;chargcs per ),t:';!r; ;!no then Sul>cnd Infolrcl·\nil,al 

,,"ol~ rolnked 5'~ ,wefilgmg 139 dl~harge!; per ye.lT. 

UTILIZATION 

In "dd,lion 10 eVillualing the leading di:;ch;!rBc diagnoS(.'S, GMI IA must as .... ~s thl' 

I'olunw of hospital seTl'iCt.'~, Th(' Authorit\' mon,tor- the uhli?.4Itilln of "'I",tient 

!o('rvices, thl' number and type (If Emcrgt:'ncy [{oom "bit .. , tht:' numlxor alld tvpt' of 

~urgeries, and trends in the use of outpalienl st.'rv;a'S, Data relakd to ho~pilil! 

utili:r.;llion h a ~ignificant faclor in Ihl' Authl,rily's plall.~ for '<{'rvices and programs. 

[//flO/ielll Care: Diw:[/(Irge.~ and Po/ iew D{/\,.\· 

\Vhl'n ,,\'aluating mpalil'nt ~tali.!>tics. GMI lA ci)n~ider" pat,\!n! days i1nd di_ch,lTgc-. ft'r 

each Nursing U nil. Figure 4 dl'picl ~ >lCU!\, care tJ"('nd~ ,n pat ient day,> and dio,(;harg""" 

" 



FIGURE 4 

Gt\.IHA DISCHAI{GIOS AND rA T I ENT DA YS 

IN ACUTE CA RE UNITS 
I'Y 200S - I'Y 2012 

39 000 

37.500 , 
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36.000 8 , 

F Y 200a FY 2009 FY 2010 FY 2011 

~TO\al Dlscho<gos ~Pali.nI Days 

Sou""" GMIIA M<><iiC<lIIk'CUrd. o"p.utmenl 

FY 2012 

34,500 i , 
33.000 ~ L 

30,000 

The GMIIA use" Ihl' numbt'r of disch<lrgl'S and patient days to mcasun' inpatn:nt 

utiliz.,tiun. From FYzOOB throuSh FY2012, the total number of di:K:hargl'S in th(' acutl' 

("<lre unlls decreased by 13~'~. 11,is T('nl'Cts a 4"0 aV(,Tagc ,tnnua I dl'Ctirw. 

Like""i",",, the total number of p<ltient days incTeaS<'<i 12% fTum FYZooS through 

FY201Z. Thil' represents an a ... ('r'lge incr(" lSC of 2.5':~ e.un ... ear during the 5·v(-ar 

JX'riod. 

A dl'Clining number of discharges ilnd inCrl'il~ing number of patient day~ soggl'~t 

fe"'er ildmi~sion.s with 10ng(,T ~tays in thl' "cUtl' care unlll' On(' contributing factor 

may ~ altcrnatl' can' services of{('rro by Ih(' pm-at(' clinics. Mor(' dinlcs (l\""il<lble to 

dl'li\'er qua lit ... prim"ry carl' prevent" acute IIlrK'~,;('S requlrmg ho~pital ~t<lp 

Other (actor~ aTe the opening of the o..,partment Ilf Poblic J tl',llth and Social Sol'n'la'S' 

<'atl'l!ik dinic~ to pru";,k ~niCl"" to il~ client,-Ie, and the <l""il<lbdity of card,ac 

""r\'ICl'~ whIch .. ternrnl.od from the fl l'art Prnll'Cl "h"reb\' ph'SlCi"Il~ fmrn Villle\ 



Itl Ihrt.'(' lim, ... ;] Y"ilr tn p,'dorm 'l'r\"io."" 

il/vatiel/t Care: OCCl/VflIICII Rates 

Th" 1 1 ()~pilill', ncrup,mc\' r,lt" rneil'Ur..,., utdU~"'llltlO in rcl;]II(1I1 I" bed cap;]c;l\' A, 

'i\.'('n in Table 5, ulililJtion uf thl' .lcule care unit, ,1m\\' nlld tn 11lgh l>CC\.Ip~ncy 

pcrccnlag(" in FY20!2. 

111" Tdcnwtry UI1I! 1n;lintainl>d iln extrenwly hi~h ocrupanc:y rail' of 105'·". Olnl'r 

units with high occupanC)' ra tL'" wen' [CU/ CCU >It 83'~ .. , Surgical .11 82'~~, ,md 

I'rogrcs.:;iv{' C>lrc Umt (PCU) JI 74"~. TIw olher acule carc uruls had occupancy r.ltl'S 

as follows: Medical Surgic,l l a t 67"'~. Otbletrics at 6[% and Pt-d",lrics OI l 42"~,. 

Td~'rnelrv's high occuPJncy rill" si)lni1led to (;MI IA Ih~1 il n~'('ded 10 expand it~ 

ICU/CCU tn InL'Cll lw d emand for the...., spL'Clalized ;!cute care ....,rvicc,. 

TABLE 5 

OCCUPANCY RATES IN ACUTE CA RE UNITS 
Guam Memorial Hospital : 

Acule Care Units 

Surgical 
Medical SurgICal 
Telemetry 
Progrl'"'isive Care Uni l{pCU) 
ICU/CCU 
Pedialrics 
Obstetrics 
'N"(ln<l t<ll lnlcn."ivl' Carl' (N[CU)·· 
Intl'rmt>d ,a le Newborn" 

TOTAl. BEDS 

FY 2012 

"atienl 
DJys 

9,831 
10,685 
7.657 
1,62 , 

J,021 
3J73 
-1,462 

" 

B,d 
C .. pacity 

33 .. 
20 

6 
10 
22 
20 

158 

Occupancy R3te 
(/'e rcent) 

81.62"" 
66.53"" 
104.89':. 
74.02"" 
S2.77",~ 

42.00'~'u 

6U2':u 

'~"'" b. .... <>1»<>" 
... du .. ,,·,·, "'U " 

1",,·_,10 ... ,· """I •. m 

... ~" , .. ··,~·~>W··I 



• I'"r((-"I"I:" I!~I,m<llrd upw,ud fwm 11'1.84",. dUI! I" '1,,"'Cial "lu"Ii'H"I.~ "f NICL: 
P.1\1"" I, m"'rnllwUl~ ",I" ",krrn"d,,,t<, \I"",",," ... ba~son"b "nd "./JWII(Jn ro"m~, but "01 
"I"'<lY' bein" c,lp'"n',J ,I, ., leu p"li""I .. 

•• t\ICU <lnd Inkrm~'<:h.JI" I'kwbo", ar" nul ((",~,d"r .. '<1 Acul.· c..:"", l,;m," .J~ 

onfonn<'<I by eMS durin!; Ih",r GMII 1"~pt.-cI"''' in Ochm.:,r 2(X18. windt wtn'Cil'd nur 
ACUI.· ('''l"<' Ik'd C"lhlclly f .... 'm 172 I" ] 5lI, 

Figun: 5 repn.>".ml .. u lili:.wtion with", 11ll' Obsletric VOlt. Since vv..tclric C,' ..... 'S 

("",nprJ"" lu,,1 under one-third (33'~'v) o( Ihe 1l0'pd"I's Inpil ticnl dl-.ch"rgcs, Ih" 

utiliwti(>ll (or the miltcTllIty wil rd is sludi<,<l scpil r"telv ilnd ilpart from the o ther ilcute 

care unib. 

FV 2008 

FIGURE S 

DISCHARG ES AND PATIENT DAYS 

IN OIlSTETRICS 

GU<lm Memorial Hospital: 
I"Y 1OOS - rY10ll 

FV 2009 FV 2010 FV 2011 

_ TOlal Olsch".g •• ~Patt.nl OilY. 

Source, CMHA Medic~ 1 R..'Conb o"p;lo1mcnl 
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Th., dlocr",l-.c in pal,,,nl da\'~ i~ rdlc'Chn' of ~h"rt"r ~l .. y~ fur mal.,rnilr p,ll'l·nl~. 

Obsldric p.lh"nts who .1r" low ri~k Inth "n·Il.,t,11 <;ar" an'ra>;,' a 2,,jay ~ta;. 111 thl' 

l-Io--p,t,,1 .. ftl'r d,-li""r" J 10""""er, Wl' als(> l'Xpl'rIl'nce .l l'lrgo:.' nU1l1lx'r of hij.;h rI~k 

m .. t"rnllr rall"nts Ih.,1 pr"",nl wilh ((lmph'-"Iion~ .1~ " rl'~lIlt or hltl" 10 nu pren"I,,1 

<;'lr" of underlying ml,<lical ((llldilions, 

Regarding Ill{' d,ocrea-.(.' in Inl,,1 di...:h.lrgl's. we beti""e that S.lgU.l Managu {a pm-a'" 

birlhll1g ('(.'nl"t and the only oth"r childbirth dclivt'ry ~ptcm on (;u"m). h .. ~ 

rontribull'{\ to the dLocreascs that rL'l'ult,'<i 111 JOWl'r adm,~sions in th., m<1tetn,ly ward 

from FYZOOS to FY20J2. 

Figure 6 r"prco;cnt:< thl' Skilled Nur~ing Unit (SNU) "nd rcfkocls lhat th,' ,1\'"r.lge 

numbl'r of patient days roM' 4 'I" from FY2008 through FY2012. 
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FIGURE6 

DISC HARGES AN D PAT IENT DAYS 

IN TH E SKILLED NURSING UN IT 

G uam Memorial Hospit .. l; 
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Th(' .11\l1u.11 'nl.11 dl,.;ch.1THl·" Ul'aO:.l ........ l br I'" fr,.m] Y2()O.'1 thruUHh ]):?O!2. 

Iloln'I'o:r, FY2nW:l .lppear .. tn hiL'-" bc ... ·n J U"I'I"tlon fmm tlw ~t.lnd~nl /.ln·r,l~l· 

n"np.ul ... l \olh,' "Iher I'l·a..... The ri .... · III 11ol11l'1I1 ll.l\'~ "u~l"'h IIMI Iho: Il~lHlh "f .. tal 

rose dur",}; th'" pt'r.od, I, .. n~.krm ml.'ti..-.il ",nd.tion. ... ''' ........ ,ah:d with "'{<Ill"', 

d •• llx-k .. , orthop('dio: "'Iuri, .... ;md uther a(~'ld'-'I1h ,IfI,' facio,"" Ih.ll cuntribule In I"nger 

.. I,ws in till' Skilkd Nur .. ,ng Urul. 11w aVer"Hl' lel1glh uf .,1'-lY .,t Ihl' Skilll-d Nur'!lI}; 

Unit \\ .l~ 28 doW" during Ihl' 'j'\'l'i>r period, 

OUTpatient Sen·ice.\' 

There arc "'Cvera! "ourccs (If oulpatient "'-'Tvices at GMIIA' till' Lmer};l'nC) Medlllllc 

/)«parlml'111. Opcr"ting Ruum (OR), Radioh.};v, Re"pir.,tury C.ue and Rd,,,billl.l\II' O: 

Servin .... , 5pt>cial ~·n-in ..... mel Laboratory h.r hu .. pilal plan."ng purpu""'" llutpahl'l1l 

\'i"it .... mel tho:< number uf pro(cdut<.."';\Te ('\'Jluall'ti in lerms of 'i('r\'itt "olumo:. 

Figure 7, Tent",I" Ih,,1 thl' number of Em ergency Deparlment mO) Oulp" \lent ;Inc! 

onpahent \-,,,,IS rcmainl'ti (aid)' "leady m'er the f,I'c-YNr pt:'riud 
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FIGURE 7 
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Wh;,1 h".., Ix...," helpful i~ Ih,ll the o..,p"rtmenl "f Public 11.,,,hh'~ N"rthern IkgH>lMI 

1 k;,hh Cenll!r h,l~ l!);tvndl'd its hour~ to pro'id~> ""'rI'ic,,~ for MIP ;!nd Ml'dic"id 

patients. AdditiOll.llly, the Public Ik"lth'~ Suuthern Region"l Communit}" I Ie3lth 

Center completed lt~ c:>.p,m~"lll prujL'Ct in JUI1(' of 2011 GMIIA'~ I'D I'i~lt" m,w ~IJrt 

I .. e);perienc., ,.ignific3nt dl"O"l!a;....'li nl the futur., dependIng Oil how Gu.lm mm'"s 

forward with the i mplement;!t ion uf urgcnt Cilr" ~rl'ic"s. 

l'igurc 8, renect~ thilt the Operating Room (OR) outpc ... tient suq.;eT!~'S showed a 

signific'lIll spikl' up in I'Y2009 (I,3J3 CiI"",'S) ilnd th,'n sle;!dy deduws in thL, Ihr('\' (3) 

sucCt.'t.'CIing yean. through 2012. Thi~ declining tnmd in GMHA· ... outpiltlent ~urgeril'" 

may lx' attribu ted in part to th" opening of thl' Guam SurgiCl'nlCr, a Ml'CIirn .... 

appro\'l'CI :lmbu),llor), "ursery cenl,·r ,md more I)utp,ltient surgerk>;; being 1X,r(nrmed 

'" Ihe ph)'~,ci''",., "ffi«:<!l. Privatc clmic; ar" now able to pcrfonn speCial surgery 

procedures that once were onll' pcrform~'ti at GMJ I; and p:ltienb h:ll'e th ... option to go 

"ff-island for ~uch :-crviCt.'S a~ well. 

GMI IA's '"pahent surgcries h,ld similar ~pik"s up In FY2009 and I'Y2010 fol1uw<.'(1 by 

:I d<'Clinl11g trend with" sibnific,lnl drop o(f in FY2012. The ,"Ilial risc in ... urgeTte ... 

may be partly due to the number of patlcnt~ r~'<luiring ces..' rC,ln de1i\'cric~, a~ well a~ 

the increaso..' in the prov i~i"n of "pL'Cialized proa."<l urI'S (e.g., GM HA 's I [carl Projl..'Ct). 

Th ... following "Ieady dl..'Cline in CMI IA'" inpaticnt ~urg ... ri"" mily be illtribulcd tn 

physician referrals for "pl..'Cializ('(1 care either to other GUilm cllJ1ic~ (e.g., Surgic"nlcr, 

etc.) or off-i~!and referral~. 
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SURCICAI SERVICES 

Guam Memor;alli ospi tal: 
I'Y 2008 • fV 20 12 

, ' .. 
FY2O ' 2~ I ''''0 

,.........--..-" .. 
FY 2011 ~~~~~~~~~~=~~==============:::J L I '·· 
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• ' .000 3.00D 

Thl:' GM II A Hemod ialyS;5 Unil currl:'nlly pro\',d<'S inpahl:'nt d,alv~i.~ ..... r ... ic'-'" nnh [t~ 

former Out\l"twnl Unit do~ on SCph .. rnb.. ... 10. 2011.''~ thoS(' .;,:on ;C\'~ wl:' ... • able to be 

.1b-.orb..-d by th« PrivatI:' Oulp"t''-'Ilt Di"l y!ii~ Clinic... Th« Unii'., reduc;ti(tn of ~hif"', 

.1cc(>llIpanlL-d by the a\'Jilabiltty of four (4) pri"ill« centers pnw,ding outpatient 

dlillpiq JoI.·rviCt'" on Guam, led It> tlw d(1~ur" 

The hlP .. 1 ... nl Unit. loo:.,I .. -d withm the ML-dical SurgIcal Unit nn the }..t n .. or A.Wing. 

Ci!n a(wmrnud.-,t« a total of 9 (5 ,n Ill(' ;101lt.'~ .lOd 4 In f(J(.m :'122) fnr IhO'o(' '-leut« 

p.Jt".:nt~ who ;trl:' .1drn,II .. -d or Iho .... in till' Fml:'rgl:'llC'\' ~It.-dicin,-· I:)"parhn«nl (FMD) 

",a,tlOt) for a mom Add,lil>nally"f.J pat"'nt'~ nut ~tablc and" un.lbl« I" lx, rnm'l>d 10 

till' uml. port .. bl .. , diillr ... i~ machmc~ ;]rl' a\,a,l"hl .. , III .Jddrt', ... lh" ~'hl .. l1l!n_ In 1')'2012. 

" 



.1 h'l.l\ \,f ),).1& inp~.tienl d iah: .. i'i treatment.; Were .l<lmini~t"r..'d b\ IIw lI emodi~h...,is 

.!.mi l 

Radiology ~1"li~tic-. "how" 11· ... , IIKr~'" .... • fr"ln rY2008 IhrouKh IY2009 .ll1d .' 45" 

mere" ..... · III FY201O. Outr<lt'~'1I1 I'mfi-'(Iur~'~ were th ... high,·~t III I Y20H! .11 7,930 

pr<)e..,durcs. '11, .. 11 ,igni(jc,1II1 d~·clin~·~ in r<ldIOI"h)' "ulpahenl .. /pn)C~·dure~ 11\ FY201 I 

and FY2012 were due III th~' pri\',lw dUli(~ np.lnding Ihl'lT radinlogy prngr;un, 'uch 

.I~ Ilw (;uam RadioJot:\' Con.",uhant~ 11lIa);"'g clinic. Di'<Conhnu'l\lnn (If l\ur1""r 

Ml'(hclnt' <lnd M<lmm<lgr'lplw pruc~-duR"'.l.-'o \\(.'11 a" k.,,~ outp"""nt "'''It ... ",,-'(-'n In Ih .. 

1'0 al'-'<O contributL-d to th(.' dL'CTl'a!«' in radiul,,.;y nutp"hL'f'lt proCL<ri url'" 

Respira tory Care's oulp<llil'TI1 <;('(\'i(1.· ... d{'(:rl'"",,--d 13~~ from 1'Y2008 Ihrough I"Y20IO. 

OUIP<ltll'l1t I>CT\'ICC!' were Ihe h'ghL.,,' In r Y2011 "I 13,909 proct.-durl'S. Th., run<,wing 

Yl'ar thl' numbers droprx'(l .. lightly to 11.601 in FY2012. Much \If tIll' d~'UI'''-'o(' "I(.'m" 

fr<J1ll the declin(' 10 the number (If oulp<ltll'nl" :0(-'(.'11 in the Elncrg('ncy Dcpartml'nt The 

I'D exp,'ril'IlCL-d il 2~·q drop l';lCh yNr 10 outl'"hcnt \' I,ils d urilll{ t hI' I,,~t fi \.l' (5) )'l'a r~ 

The Sprdal Servi(es Department. It.-d by a Swup of Ho-;pltah ... t.~ ilnd hcalthGlre 

p ... fe'~II"'OlI~ (I'·S., Rl'Si~t('rl'd I\:UI"'-'o(. ... , Tl'ChlllClans and T('dmoloSI~b, ele.). "a~ n«wl} 

L'Slablt~hed 111 2005. Thl~ derartm«l1t pW\'ldc« diagnostiC prno..-dun. ... ~uch a~ 

Ichoeardiol{r"lll~ (StJ"('<;S; Dobutamme); EJoorOl.'na-pha"'t;r"lll (rFG); 

Ek'CITl)Cardingr;l1ll (EKG); Card.ac Str('~~ Tc~t ,'0d C"rdi<le MlBJ tu bolh Inpatienh aod 

uUlpatiellh. In addi tion to thl ..... r1Ul1lertlu~ dlagm ... hc t('<ols, the} al'-'O pm\'id(' 

Cardiology, ilod Orthop<'dic cun~ult,'ll(!ns. The department pw\'idc-. th" ......... ·r .. i(~ ... no 

a 24/7 opcratllm to all inpatient!, h,r FY2012, Ih('-'>(.' dif(C'n'nt .... rnces w,·((' r"nd~'r~-d 

to both mpatil'f'll and outpat il'nt~ totillinJ; 18, 181 poit ients. 

AddillonOlll\', Ihl' Special ServiCYs lJepulml'nt mainla",., .. (tlmrreh"o!o,\'". high 

t:juahll cardl.'1: program. n<lmeh tlw "I leart Pr('~ram~ A ('ombinL-d "(fort With th{' 

(,;1\.111,\ ,md a t""m u( health prc'(e~~lol"'l, from Ihe V.,II,·\ Ikart A,,-,,,,,at,,,, frnm 



(ilrd iothllraC1C 

A,w~the~,olog'~I .. ; I\'rfu .. ;oni~h .111(1 ("rd,,\( Sur,l!;~'rI ICU .md C1rdiuthnr.lcic 

Operatll1g l~oom Rt')I'Skr,,-,1 Nur .. t'lo) c.",duct thl' Di,,!;n(l-.Iic Cilfdi"c Calhdcri,,,h,,n .. 

typically four (4) tinle~ per ye.1r and 0p"'n 1 karl <'urgeTlc" typicall\' 11", (2) tim ..... p,'r 

\',",,IT In th,", peopl(' I>f (".,lm and ne'bhborin!; i~land .. 

Durin!; FY2012, the...., " lle.1ft Pro!; ram" ~pt.'Ciahsh performed a lutal (I f 99 cardiac 

(;,th!!t!!rization procedures and 638 Cardiology consul l.llions. Additi<'>lI.,l1y, ~inC\' til(' 

Pro) .. 'Ct', i" c'"'plion In 2005. a tolal of 86 open h!!ar! surgeries wer(' perfornwd wilhout 

any maior complication!>. AI:'> a d'TL'C1 resul l "f the al'"dabih ty of th .. ..,;c SCT\"Ct"', 

difficult situ"tions continue to be "lleli .. \ed .. uch "" lon)l dist"nce tr;l\'d; II1crea'o(.>d 

finMci a l burdl'n; lack {If emutional5uppnrt from family while off , .. land; and potenti,,1 

d l",lh while ('"eh rt"'pL'Ctiv(' p"lient i .. w"iling or pl"nning for off ,sland treatment. 

Rehabililativ(' Servic('s experienCi..od a low ye"r in FY2008 for procedures pl'rformed of 

1,2.33; and a high year in FY2010 of 7,267. From FY2010 10 FY2012, Ihe department 

('xjX'rienc.:.>d" 59% decrease in oulpatient prucedurt'S. This si!>nificant dl'Cr~a,;(' can Ix­

nltribult>d 10 Ihe los.s of physical t herapi~b. as well as th" lack of trealm~nt aren~ 10 

mec\ thl' demand, C'ausin!\ pa t i('n t~ to St.'Ck ~T\'icc..~ wit h II"m(' Ileal Ih Car~ Servic.:. .... 

Labor;,tory Serv1c(,s !>o"lW 11 slighl 1.4'\, dt'Cre"~ing trend 10 outpati('nt pf(lC('du~ from 

FY2008 to I'Y2011. Then the [kpartmenl ~~~fi('nc .. d ~ ~ignifican\ dedine o( 21'~;' from 

FY2011 to FY2012, when Ih~y rl'sp{'ctivc1v w('n t fwm 28,665 to 22,753 oulp"tIL'nl 

procedures, Some (actors which m"y hal'{' impilct.:xllaboratory s<'rvic(' .. uu:lude the 

incrcilsc of outpat,ent test Sl'fl'iCb conduclL-d by th(' Guam C.1nccr Center for p"'''.'I1t~ 

that were prel'iou~ly bl'ing -<'nl to eM HA fnr "L'rl'in ... e,th('r thm the ED <IT inpill'~'nt 

1 ... 1bnratorv SL'rvice .. , 

" 
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[n addition to examimng the u .... · of hospital ,...rviCl'S, Gl\,ll-[A mu~t con,.idef the 

rC>.OurC("~ al'ai [ab[ ... for de[il'ery of ,ervices when out!inlllg Its p[an~ fur t h ... future Thl.' 

Hospit,,1 re\'i~'ws thl.' numlx<r of phy~ician~ a~ wdl a,. h(l~pi tal empl(,yI.'L .... 



Phl(si ci(J.1l Resources 

~p,·d'IIIIl"'; and lIul,lbl." ab~'T\t ar,' Or .. I/M.nlll"r.1Ci,11 Sur);~""n~, PhY"ici,ln A~"~I,lnh, 

and I'"diillri .. t~. 

Of 11ll' I<>lal medical ,1 .. (( m"mber~hip. Ihl' I [<l~pilal employs (;(Iv-I",,, (';2) ph)',ici,:II'I_' 

mdudill); p"lhologl"t .. , .)n, ... th,,,,,ol"~"h and LMD "hpidan.,.. So"rd Cl'rhfiGltlfHl ha~ 

b,'t'n achi,'\'oo by 74" .(,( all ph)"~lcian, 

TIll.' groWHl}; percentil};e "f bo,.,rd Cl'rlifiro phY'lciaru. illt' .... h 10 111<' quality n( GlTl' 

pro" ld .. ..:! by GMIIA. TIll"'" n'rlificatinll~ .. ugge-.I Ihal Ih,' Commumly will r,'CI';\''' 

qui'l lit y i'I"d coni mUlly In I he delll'er)' of Ined ica I GIrL' ovcr Ihl' ncxl '-'l'l'era I )'CM~, 

I)c..p,k, I he mcd ica I ~Iaffs .. ize and di\'l'r"ily , I h{'re arc :;till critical phySiCi,m ,hur,,,S'''; 

wllhm Ihc Communily Ih.ll m-t . ..:! 10 be (jilt..:!, such a!>, orlhopt-":!iC'o and ncum-_ur!:l'n, 

cilrdlac .. urgery and urology. Although (;MIIA hOI" prc,·iously not hI.~n r,"'plIn. .. ,bll' 

for rl'Crmhll}; phy:;ician.~ for IIll' hland, Ih('f(' is an actin' ('{(orl alnon!> Itl<' 

admmi"lr,,\inll ,,"d Ih(' moo,c;)1 ~taff to .('Crull qu;dified ph)'~iciilns ",1'111 can address 

Ihl' mro iC<l1 ",,,,,'<1 .. of 11'1(' Cummunil)'. 



TAIILE6 
CMIIA Medicoll Stolff 

Ih' ... 1 .... -ci"h". IJ.lOlrd (.·rllh(;)II"n & A~,· 
N,,,,'m!>cr 29, 2U12 

TABL E 4 

CMIIA Mt"dic;ol Start 
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SlIpport Sta ff 
Und,,"'t'lIldln~ th.,t ;, .. ucu ....... full" .... I·II .. 1 rt."'lUlTl'" m,]n.l~.·m"nt "f p;.11,ent (M" .md tIll' 

.. t"fr",); "r rrof<' .. ~I"n.,l .. wlw p"rr"rm thl"<e ... ·f\'IC( .... (;MIIA ... a1 .. , l~"'n·nwt.l with 

tIll' r,ll," "f h(,,1I1h (.In' pWI-id"r .. III rd.ltiull 10 th" ~Iaffing kn'l uf the' ,'nllt" h"'r'I.,1 
Th.'n-r"r .. , (;MlIA tt,nl,IlUl'" In mnrllior ttw 'o',lffinJl p.lltcrn;. of full time. dmie']1 .mJ 

non·din;c;)1 empl"Y'.·,· ... in an ,,(furt I" ml'(1 th., Iln .. pitah .. ,,,ffing T"'luln'llll'nh In 

ordl'r to ml'ct it~ ml'-~I(>n ",,, Prll\',Jl' quali!)' p.lti.'nt carl' III a ... ,fe envirnnment." 

rigun' \0 d"pic! .. the "tarring l(>\-d .. f.)r full-tm." <''''p10\'C\.''' (FIT .. ) bv ,j,I''o,on ,md in 

rd.11101l In Ihe GMf IA'" tot .. ! budS"!. A j.\fi'atcr pcr«!nt of full'lIme "mrtH"'.-'\-'" arl' 

di .. tnbuk'd ;1Ill<mg Nur .. ing ScrviCl'S (4.j.Z"~,1 ;md Pru(" .... 'nm.ll Supporl S"rI'in'S 

(I8S'~I, 11\('''''' dl\'"io"-~ mak" up 62.7"G of GM IIA'~ I"Ial oudgl't and an' din .. 'CtI)' 

rd.lled to p"hcnl Co1fl' <;cr\'iCC"> 

FIGURE 10 

fULL TIME EMPLOYEES 
Cu",,,, Memorial liospit .. J .. nd Skilled Nursing Unit: 

~", .... I ..... .... ""~ 
11.1'"' 

FY 2012 

.............. ' .. .... _ .. 
".1'>. 

.. •• oIh<viee • 
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..... m'· ,mt:"1ll1' chan,·n}; ..... th.1I (. r-.. tJ IA f.1Cl'" ilr~' h"w tu ~uITl ... ~fu II\' n'CTUlI and rd,lU1 

(IU~lifi"d I'rutl·~~i"I1.lI~, \·Vith n"lx'('t to r,'(rlIltml'nt .md r,'t"ntlon, On{' ,d "I ).."Y 

{'''(pand .... ·n·I.· ..... and .. \l]"lbilih .. .,., to .:lIlr.1(t .lnd ~uPI)(Jrt '11('('iaihb; .md pr"'-Id,' 

.,ddlht>n,,1 ",'("nu,·s jn,. h"OIlth(Olre prof ...... '''m.ll, I" work .-dU(,OII". le.lm .1nu/"r 

prund" ...... rv'ces. 

Section II : Strategic Goals, Objectives & 

Strategies for Success 

Fin~ (5) ~trOlI"'J.;i' goab w ... r ... dl'll'rmin .. -d 10 bo:- mo,,\ imporlant in fulfilling (;MI IA' .. 

mi",ion ':lIld l'I,ion "" outli rwd III So.--ctJon II I Th~ ",lr"tcgIC go,-'I~ art' a~ follnw. 

1. Achieve Fin.mcial S tability 

GMIIA'~ h" loric,,1 fin"nci,,1 T"'U!t~ and ca~h now h"n' not oc'('n "dt.·quat ... to fund tht' 
ongoing oper.llions and Ilt.,,--dt.-d tl'Chnologi(dl "nt! capilal imrruv<'mt'nt., Th{' (\"t. of 

prol'idin~ p..-,Ii{'nl ("re "n' c"n"~tcntly gr"al"r than the abilil)' of tile f.-d"ral or I ... cal 
gm'emm{'11I" to pay/r",'mbu~ for lho<.t- p.lIiL'Tlb whu h.Wl' in~lIran({' Ihrou);h 
gon·rnm ... nl pr()gra",~ ( .... g., ML-dicarc, M"d,c.lid and Moo,c"Uy IndiS ... nt ProgT;l1l1) and 
tho ...... ,....If-in"ur ... d or unlll~llrl-d patienlS ",h .. cann(l\ "f(ord tn pay fOT hn~p'tal ur 

m.-die,,1 car ... on GlI""' 

Non<.~lhc-I ........ GMI IA ,s mandOltoo bv la" tn prm'id,' care to all persoru., rcgardk .... ~ of 

thei r "bilil)' IUI"'Y; "nd th(' !;ap bchn .... "r> th ... a ... t of pW'-iding carc j() the mt·mbc .... or 
the CU'1Jll community and Ih ... gO\'('Ttlm ... nt·~ .lbilil"'~ or w']hngrll'''-~ 10 ]XIY for acute 
c.lre, urgent e.lT~" long Il'rm ColTl', and ,kllJ.-d nur~ing SCTl'iCt'~ (\m$tr"i,,~ CMI1A'~ 

capacity ,md ""rformance 

Thi" i" " prnbkm lhal ronhnue-. 10 drain (;MIIA of c.:l.<.h, making II difficult. ,i not 
ImJX'»ibll', for the organi/Alhon 10 fulfill 'h m,~~,on; ""d II ,~ II problem Ihat i~ nut 

like1\' lu Ix· r<. .... )]\'L-d soon Ilo\\'e\'cr. ,t ,~ "np .. ral,\-... Ih.11 (;M I IA colltinul' tll fOT,,<" 
ahc~d w,th mUlliple ,trat ... .,k.,.,/illlti.lli"l'" (uutlull'd 111 'i«tUlll IV) Ii) adl,t'\-C the 

fin.lncial ~1.lbi I il \ Ihal i .... , crud.11 for CM 11 1-\ 10 ful fill II,; nm .. , .. m and ",,,inrl. 

" 



2. teadership Team l)evclopll1 ent 

'Tlw G\Ut A Ilo.~rd "I Tru~It.«' ... , M,'n.lg~'nwnl I~'"m alld Sl,lff .If,' held a.~",'ulltilhle fnr 

Ih"ir 1",ld{'r.hip. Il\a""g~'m~ ..... t. .... ·I"\·K .... and ... v ... km", T ••• ·n ... ur.' ... taf( n .... l>llfl"bilily 

ilnd ;ur"unlabililv. ( .MI IA I ... worklflg on 11lll'rtll'1ng it ... in"'rnal ~\' ... tl·m" I" ,'n"'ur,' 

sre,lIl·r .1(cOlm!i1b,ll ty ;1I1cl 1I11I'TI,\'ed mkrn,11 cOJ11municatIlUls, It I ... de\''''''pin); and 

implementIng new tr.lIning progr;ltl\~ for ... I,,(f and man;Il->l.'nlt"nllu enh;me.' tlll'ir ... 1.111 

....,1 ... "pL-dfic 10 tilL" prllnsioll and unpiemcnt;dlon of their u·"pL·ch'e ....,r\'ic~ ... ,lIId 

... v ... km ... 

3. Establis h .. nd Sus t .. in SafelY & Quality C ulture 

GM IIA I~ comm,tt.."CI 10 Ih,' I hppocrahc 0.1111, ~nl"'ol, do n(' h.1rm:· 'Ill<' ... tafi i1l1d 

manilg(·mcnl r,·,,·ugni7.'· tha t thIS cummilml.'nl I ... nul hmllt."CI tu e,'--~u r "'g lu!>t th" 

phpicil l"fcly uf pati .. nts. 11 .. 1-.0 i1 ppli(-'s Iu Ihe .... ·(·uri ty and pm'acy of Ihe /;1I11ilie ... of 

patll.'nls ilnd thelT \'1~llo"", [n order 10 be .. bl,' III ml'<'l thi" vOIlue. G MIIA will e~l ilbh ... h 

a culture of $;l/el" and QUilht~· mdusLl'c of all pali .. nls, f,lIlull.",>, .. m pl""l'"",, "I"'ltOI' 

\'olunll'<'I'>, contractur;;, c1c. 

4. Train ing and Educ~tion Assessment & Implemenlation 

[n order to prmlde e,.c:en .. nt OInd .... ,f{' -!>'CrnCt ... til ilS acul{' can' and "I,,, IIL"CI nUl'>t111\ 

cnn ronm':·nt '<, C MIlA Ii OOmrn lltl-d In pro\'idin~ th dl'diro t,>d '<Iilff '\lth till' t rainin~ 

and l'{'\uca lion prol;rams thai they wi ll n,'l'd to l11("('t a ll p"rtlllt'lll ~t andil Td~. 

guldclint .... ru lLos, regula llf)r\S. pol"~il"', pron"CIur{'s, clc. 

5. CapilallrnprOliement Planning &: Implementation 

In ord .. r 10 ml'<'t Ihe n{';,'d~ u( a rapidlll gf(>"I11~ population. II ~ well il~ hX"itlf{ ... -derill 

manda"-... and (ompli,lIlc,,:: rcqulr .. m .. nts, GMII A mu~1 conlinu£' 10 ilSSC'~~ and ml",1 il~ 

nl,-d~ in th(' a reOl..~ of I";tcililit .... , Capilal I mprO\'{'m~ ..... t Pmjt.'d" (OPs) and Information 

Technulog) {In. Th,... il"Sl .... smenl ~hilll tIIdud,' ,mml'dia"'. mlcrmedtil l .. and long 

term p1annmg 10 mdudc nnl ,lilly mil;nlainin!; Ih (urr~'n t facilitIes, but ... hall il l ... , plan 

(or it future new p ublIC lw ... pi lilllll oclter ..... n·'· the Cuam C<ltllmunity. 

" 



Section III: Mission, Values, Vision and Strengths, 
Weaknesses, 0ppol·tunities and Threats (SWOT) 

M is.;iol1 

(;MI IA -.ern..; by thl' ful1nwmg rore \ <1lu,,~, abbrc\'i.~h'<l "s IICf S + Q 

I. Accounl<lbllily; 

II. Co;,\ Efficiency; 

iv_ ~a(",y; plus 

\ Q uality 

A. Account~bility 

Tho.' CM! IA Boord of TruslL ... "" M.ln.lgl'ment Team ilnd S,,,ff ilT(' held MctlUnlilblc for 

thclr leadership, manilgemL .... t , 'lCr.'iCt.~ and ~pl"m~ Sinn' achil'l'ing accounlilbilitv at 

i1111,,\'d~ n ."quiH-'S ~lrong I11ternal <lnd (.')(Iern.ll ct'mmunic,ltIOI\.~, GM II A wIll .mpTI}\'c 

it~ inh:rnal systems to meet thn~' ctlmmuniCalluns rcquircnu'n l', Fur ('~.,mpl{', the 

piannl-d UPSTildc In Ifltl'grilted fin.lnciJi 'I",,'('ms \\,,11 allow l'xl.,;:utin' and 

dCpilrtml·nl.ll i"ad"r.. \0 d(,l-dop and momh.r metnes b\' which prOU"o"-"', oulc"",(',.. 

and ,taff will b<... ml'iI,urcd. n.'JX,rlt.'(l , cvalualt.'<i. ('Ic. GMIIA ~hall also dl.'vclop and 

imp!"ml'n t new traminll progrMn' (or ~taff .. nd mnn .. gement to cnhnno.' thl'lr ~kdl .... 'I~ 

~p..'Cific In the prol'i~ion i1nd iml'll'mentilhon of their n'Sp..'CtI\'1' 'ol'rvia"'l and '\~t('ms 

B. Cost Eff i('i~ncy 

The ~Iaff "nd m"n"semenl of GMIIA i1Te dcdic<lled to ddiv"ril1S I t ~ "o('nic, .... in Ill" 
mmot co,t ('(fici"nl lll<lnl1l'r pt"'~lbl('. h~"l ,1C('<lUntilbilih "nd rt. .... p('n~lblht\ IllU~t 

opt'r.ll(' Oil .111 ll'\'el~ indudm~ GM IIA'., 



II. .1bilitr 1., ~ubmil dllm~ ,md colll"-1 f,IT "II M'f\io.·~ n:nd"Tcd In I'.ltlc·nt~; 

III ucvl'llll'llle'nl of fi"t:"l. ~o~1 ,11\(1 "Iile'r r.'J"X'Tts (nT m.lI"'KmK "I'lt.'r<ll""'-~ .md 
..... '1"\'1« ... , 

" u"" of bt.·nchm.lrk!o (rum "11le'r h""Plt.'l~ hon '"); ,I ~llll1l .. r p .. hc·nl rll1:<: 

\ d .. wlopnwnl of dl·l'.lTlnle'nt budgd r"I~Irh 10 which m'\Ilag .. r~ WilliX' hdd 
<lcC(mnl.lhlc·: .md 

\'1. de\,cI"prnt'nl of nc'w ... ·r\'i« ... k.g,. nwchcaJ pr"!->r;IIl\~) th.ll ml",1 Ih,' nl't.od~ 

o( Ill<' Communih' .lnd which m.u.rmil." th .. U.<.c nf (,MIIA'~ c<lmpu," 

C. h celJencl' in Service 

GMI IA ,,, focu",,-od .111 deJ" .. rin!-> excdl .. nt o,en',c~ 10 th(' (,uitm cnrnmullih 

Exa'lIl'llC<' in the pru\'I"It>n of ... ·rvi" .... \\'ill Ix- m<'<I,"ured .lnd reporwd by 

I. p .. t iel11 <ll1d ~t<lff~ .. tl~f'ld'IJn ,"urY<')',"; 
II, mca .. urinK pcrform'lI1cc impw\'<'m"nl actl\"tll.-'" and outcome .. .lg,un. .. t 

nati(mal1x:nchmark,,,; .lnci 
III achil.'\'mg ~c:<Ct.'lknt ~ rc~uJt:; from a'rhfic.ltHm and 'lccrl-oditatinn agl'llCi('oo, 

D. Safety 

GMIIA i .. committed to the IIlppncrilllC <kith, 'Til"'ol , do no h.lnn" TIll' "Iaff and 

martagem"nt Tl'a'gnil.e thai II",. «.mmitm .. nt '" not Jim,tl ... i 10 l'll.. .. Urmg lu"t th(· 

phplrill ..... fet)' of palll·nts. It 011"", appile-. 10 th .. security .1nd priyacy or Ihc' families of 

pah .. nts al1d th"ir I'i~ilor .. to Ihe Ix-.. l of I h .. ho,.p,tal 's C<lp. .. bd II} , 

E. Qu .. l i!y 

GMIIA cuntmually ~1T1\L'S to m,,,,1 Ihe h'gh, ... t lluillily !i1;lIld;lTd~ thill it mu~1 rumply 

with "Ix-'t:ific to hO"pll;I!~ and ~ki!llorl nursing f.ldlitil. .... In lin .. wilh thi!; qUillit), focus, 

GM ItA h. .. " achi"\'l.od and now cunt mill. ... In JTWUllain h"~pili11 accnorlit"t Illn by Til,. /"ill/ 
Co"um~,'io/l (rIC). a~ well ilS Cl'rhficatl(>n b\' th,> Cl'flll.'TS (ur Medicare .md Ml'tlic3id 

5o:.·r,;« ... (eMS). Mamtainmg TIC 3ccrL>dilatl"" and eMS n'rtlfication ,ul' "xlremell' 

l1npnr1i1nt toward .. a~~uring till' commumty \,f CMJ-li\'~ CllInmltmcnt tn quahty 

pall .. nl C<lrl' and ",1(('\)', In d .. mon"lratinJo; Ih,.. COmmltmL'nt, {.MI IA act'I· .. h' mamlain. .. 

a (onlmuum (If cilr .. th;!! ~upportl! p;1h .. nts "nd th .. ir famili{"o !x.·cummi\ more Involved 

and inf(lmu-'d regar<lmg Ih .. ir own hl'allh carc dl.-'CI~lons. C;MJ JA also n-'CTult~ bo:l<lrd· 

ccrllfi"d or board dl~ib!e pl1\'~ician~ .111d "th .. r hCl.'l>-.... >d pWl'id",... h' "n~ur" Ih;lt 

"·rl'ic,, .. ml",t til(' l{>Cal "nd r"!{iunal'R't.od" of the GII.JIll com munity . 



lor ~t,ljf ,md m,m,IK<'m~'nt ttl n .... ·,~'" 

ronllnuni(";'tllln~, 'lu.llih ~t;md.lrd~ ;lIld 

,Jllli Impr",",' K(l\·.'rn.lIlce. mlt·rn.11 

m.uMKcm<'nt ,v,tcm~ I mill Ih ...... , 

"rl'"rl"nih('~, (.MIIA .md ,t~ ,1.lff ~u"l .lm Ilwir cnUlmitn1l'nt In ,1 Uld" "r c<lnd,,,1 

b..,,,. • .:\ upon Tru.t , Rcsp<.'Ct. InlegritL ,lI1d Prol~ ... ,,"n.11 .tandMd,. 

In a.ld,li.,", th" rroo ....... h.,,, rt'mfl'I"O...:1 th,' ("Olllm,tm.:onl tn ,'\"olluallol"\ w't('m~ Ih"t 

mCT{',I~ n\anaf;('menl cfft'Clin:ne,,, and c"nfid~'n«(' tlMt ""(1urc"" ;Ir" dft'CII\'eh 

utili.!.t..:1 Fin"lIy .• lccn..:l,l.lliun and U'rlifiGltl<'n ha~ r"infor("t.-.J .1 (.MIIA culture 

rdlt'Chn~ of commilmt'nt 1<> cunhnunu," ,mpn,,"cmcnl a commilm ... nl to prn"id ... 

I'crifi.lbk a ... ~urance tn Ih., CommullIlY Ih"l Ih ... (;U;l1II Mt'munal IIn"I',I.ll Aulhllnl\ 

m.lInt<lms th ... hlf;h ... ~t ,t,lnd;\T(I, of r<ltl~'nt COI Tt' .1Ild safetv comparable ttl any <llll<'r 

accr • ..:l'Ic-d m~t'luti"n in Ih.· Unitt..:l <;I<lk ... 

Vision 

Ba!oCd (m Ihc curt' \'alue," of Ih" or);:an'l-<'\'on, the Slra tegic 1>lanning CommiUt'(' 
dt·\"t'lop('(1 Iht, (oliowinK \"i,,,m sloltcmcnt tholt !:uide.; all dforh and .IClio,,-, mllI'm); 

forward: 

To Ilril;l'lIf " clIlIlI'" 111111 cm';rmlllll!U f f)f Sllfely ,,"rlqulI/itYlilltiN.1 ril l"(' 

lIIer lillg 1111 I ;0'1111 sl /llI//urtls «I1I11II1I/"'SS;lIg lite IIU lls f)f I hI' CO/lilli/ill il II 
in /I fiscally r-tsponsi"'t, "11101101110115 hos,lIllll. 

Strengths, Weaknesses, Opporlunilib, "nd Threat.,; 

The GMHA Management I"<lm i~ continually .Ir\alyzmg the ("gan'7~"hl\n 'S ,n tl'rIM/ 

~trcng\hs olnd w"a!..n." ....... a~ well a~ Ih(' c),tcrnalnpporlullItltOS and In,,·,II' ("cmK tIll' 

ho--pilal (".g., Cost Cutting T" .. kfnrre, rt'rform,l/"Ice Imprun'1TK'nl Commitl~'(>, 

EnI',ronment uf Care Cllmmitlt'(', BOT racil'lit'~/Cl r/ lT CnmmltWe, elc.). Tht' 

a.,.·\t..;~ml'nt of mlt'rn,,1 ~trenf;t hs and ...... ·~J,.n .. '~~ id .. ntifit'd the major ch;llIcngt's ;lnd 

ach'c"cmcnh (If the hll~pi\aJ frum the jJt",...f'\'Ch'·c of thoo,;c who work Ihcr(·. 

Identificallon of t','t'moll tlpporlumll~'" .lnd Ihrca", PffiJI..'CIl'd changt ... m tnc ~'COIIt.m" 

and the oommul11t) .l~ prtodicltod by gun'rnment planne .... and rriv<ltt' ...... 'Clor .,.)urc<.-.. 

were rev't'wed and incurptlratt'd mttl Ih., pl,m. 

" 



K,'y (,MilA ~1r'·lIl.jlh~ .Jr" il~ ("II"",." (I) dedir.llum and I"'ldl'r~hip III ,ts H .. ,ud IIf 

Tru~I""~, 'h 11',11101);""1<'111 t,'ilrn, il"d ~I"ff bVlh dinie,,1 .,,,d nun-dlllicai. il~ wdl a~ till' 
~Irnng .. urp ... r1 1'rl>I'i,kd or 11ll' ('MII \",lullh."I.·/"'o' A-.ciat,,,n, (2) (t)l1~lant f .. cu~ nn 

imrw\'ing -.(.'1"\ It\:' .. ,111<1 (.lalit"... (;1\111,.\' .. ,1HTt"iilatw.n by The Joml L"rml1l~~ioll 

(TK) ilnd ccrti(K,II'on hy Ihe C,"lIla.' I(>r f',k,(,,·(>(,' lind Mrtllmul ,~"'1'I'-e'S (( MS) 1 .,1 id.lh. ... 

th" l'xccll"ncc and qualily in ,I .. m"dical .... rI"H·~: .md (3) "urlwrl (rom Ih" 1,');i~lalurt· 

and Ih" l;'l\'crnor'~ OffiCI' for inili,111I', ... to imp""c (;MIIA 

Th"fl' i1T" Iwu (2) pr,mary r('a .... 'I1~ fur GM IIA '.s w ... lkn"" ........ ' (I) the ur);all'/.olt ,(1n du('~ 

nOI have Ihe cilp"bllilV for Illilnilglllg and pr<lc.· .. ~lIlg I"'g" .11l"'unl~ of infnrmillil'n. 

GMIIA', "~'~llrIg Iqpcy MIS .. , .. Il'1ll (ilCl'S challt'lI); .... in ml't'hn); ill! currl'nl <lnd futurl' 

Infuflllilhim Il-c-hnuln);y n,ws; a ",luall"l1 furlhn cnmphc-,ll'''\ by th" .. I,lff 1,ICklll); lho: 

IT Irolininll nl'« ..... '<dry In lake fuJI ild\,.,mlil);c of Ih" tool~ Ihal ar" a\"illl,lbk ilnC till' 

"Vl'nlu.11 fulu r" u<,(' uf Ih,' nl'" IT w~I,'m,.; ,md (2) GM HA 'Ia(( l"bM Ulul,'r pruCl","-""" 

and spl('Ill!> Ihal hil\'C not prn);fe .. !ot:d. Thc ')fganiziltion h<l~ nOI takl'n a,hilntagc ,,( 

"bt. ... 1 practict..'S" In<lt ar .. applil-d ilt nlht'f" m~"liml facillhC'o. Mil""SCmCnl .1Ild "Iilff 

mu.~t bt.' challcngt-d tol "dopl n"....- pron-durl'" to bccoml' more productl\'c, mo .... 

cfficlcnl and Ies." d"pcndl'nl on m"alllngil'Ss p"f"ll'r rl'porl ~ 

AI the ""mo! lime, thc o:mtinuin); ,ncreal><! in PUpulill,on, as wl'll OIS the wl'ak '-'ctmomy, 

has !:l'n .. r"lcd an incrl'a~ in the number tlf ind,\idual~ who do nol hOI\'(' <KCC'>.~ 10 

nl'allh lII~urancc, chon.'" not 10 bl' Ctl\'ercd bl ht'illth in~ur,lIlcc. nr do nol qualif\' fnr 

Ih" M,-dic"rc, Mcd,c"Uy IndIgent Program (Mil') nr Ihe ML"<iical A~~i~I"nc" Program 

(MAP) bl'cau* Iney Me unable to meet Ih<' '(,,<Pl.'Ctlvc program digibihl~ 

ft"lll,rements. Th ....... md,"idllal .. (r,-quenlly dn nol coIL~,dl'r mL-dical Irealm"nl a~ a 

priority. Thi~ ronlribull'S 10 aculc ml'<lical o:.nd,lio""-,, which generate hIgh m,.u.,cal 

cxpcn~s when Ih" pOl lu:nts !'\."Ck care ill the f I"~pil,,l in il" Fmcrgency [)('pOlrlmcnl or 

when h" .. pitillizt..u. as iln inpillil'nl ThL'SC indll'idu<ll,. u~u"lIll cannot pay fnr Ih<' care 

IhcI hill'" rl'CCil'l.u. bl GMf-IA 

Thc c,hh flow dcfiCIl'ncic~ cau,.t,.u. bl ~fn ... ca .... " ha~ lmlll,'d GMt-lA's abll'll to 

provid" c.l~h flow f<>r updilling ,I" facilil',,~, "cquirin); nt'\\' Il'Chnulu);iL .... and 

adcqu;lld)" oompcll...;)hng il,. .. IOI(f, The ca~h fI,m ~h(.rtfaJl and ren'nu(' ddici"nCl'''' 

..... ' .. prc"l'nll'"d GM IIA from ""pilndmS IL .. hum;m and C,lp'IOII rl"oOurn ... ilnd hil'l'" 

ronlr,but,"<i 10 a III.1;alll'(' public mlilgl' and deficiL'nl eXi~lin); I,'gilt)' IT IM IS ~r~tt'Ill~. 

GMt IA dOt'S h"v(' "''''L'r,,1 oppnrtullltll'" to impr,,,,c thc ~'Iuilli"n, Thc {lr);alll.l;at .. ,,, 

bt.'f1dih fmm thl' .. twnll ,u)')'nrl .. ffcrcd bl Ihe GMII Voluntct'f<, A,,~iiltlon 

(GMt IVA) Tht, C,'mmuIIIII ,,'((lsni7,'" tlw n~od In l':>.pl"rc pm','lt' "nd ]lubhc 

I"lrln"r .. h,p~ 10 ac~clt.'r;)\c Ihc d,·\,..!npment o( ,I(ul,' <:iIre facil,l,c" ,>II Gu.lln, {'Mf-IA 

n 



inll'nd~ lu (.ll'itilli/l' "n thl ...... ' 1'.ITIIWr-.hil' uppurlunill"~ .1I1(f ~n(>d will I" hl·ner.lk 

more r"n·nu ..... O"'·lll·r pl'lOning, ,II1J Ihe ,ul'l'l)rl rL'(luITl'ti In ~u~t'l!n .Kfn'(lit,lt.,)n Ill" 

111<'/01111 Comm"",,". 

Section IV: Strategic Goals 

Coal!: Achieve Fin.lncial Siability 

In tlTd .... r hi :1<:h(I.'\,I' flllil"cial ~t.lbihlv, ('M II A mu~1 add r...,.,. Ihrt.'C (3) d i!'hnct 1"-'U(>'o' 

I. Ito. abihl\' It> hl'nl'r.lt,· I'l'H'nUl'S; 
" liS cap.,bil,h 10 001!t~1 frt ... ; and 

IIi. Ih .. re<;'-'lIrc...rulnl"~ hi idl'nlify re\'l'nUl' '-OurCl'~ for pro\'iding 'o('rvin.'S I,' 
um,,-~uTI.'(f patients. 

f~e\·l'nu .. rl'nccts thl' ch'lrgo for '«'rvlcC'< pro"ldl'd during a 1'011"-.,,,', l'nc:tlunl<'T al Ihc 
I l o~p'lal COlll"<:tlun of Ihal r<,wnue which creales cil~h nuw for GM f fA IS till' 

~ignifkant chalh.'l1ge filcing the orga'lIZolllon TI'e profH .... of Ihe h,,,,pital's p.ltienl 
iX'pulalinn is .11 the rool uf Ihl' probll'm. For exampl .. , 

O" .. r 70" .. of GM IIA 's pill lent pt>pul<ll1on:o :]fl' IIlJdeCjuald y Tellnbur'«"<! b) 
Ml'<licolT.. and Ih.. Gnvl'mml'nl (,f Guam (fuT MI.'tiicald and Mil' 

POpUI,IIIl'''-~)' 

II, Sdf pal and uninsur£'d p.1l1('nh. accounl for 20'\1, of GMIIA' .. Ch.lT~l~ ba ..... 'ti 
UiX,n "liT FYl2 Anah,,,; and appro'i01oll,'ly ]5"~ of GMIIA', Nopo.:n N 

rCC('ivabl('~ (vs. Ihl' lolaillf our "op('n N and "fuHy rl."o('rvl'ti" rl~O'h.lbIL"') 

are fronl unm~ur<.'ti, 'o('lf pily and r •• ti~'nl ~h.lre rl'o.'i\'olbll«;. Noll': Th~ .... , 

tOlolls do n(ll lilkO' into accounl lilt' ch'lTge OIct.nh tIT rl'Cl'i\abll"'o from 
Ml'(hcald lIr MIP. 

lij GMI IA ducs nUl han! Ihe leg.11 ur ~(ln'rnmenl al ml'.ln~ II> aclil'('I) pur~uO' 

payml'nl. unl i ke it!> cuun"-'rparh, the uhli IV ag('nci('~ 
II' While GM I IA ('mplo\~ uUlsidc cnlk"<:"nn oo01I'-,nl<,,,", th,' r' .... ulilng ca.~h 

now i~ (lnly ol porti('n of Iho:' lotal re\enUl' which GM I IA is dUl' 

I rn.'n If il pilhO'nl do ....... 110\ hol"O' Ihl' ml'oln~ 10 p;Jr. 'o('rviCl."< Me dI'Ii\'en.'ti 

wilhu"t ddilY or hl .... ,la""n 



O/'I"dm' I I" ""1""'" ... ,.1, p",,' I'.~ ""I"IJPlII", I"~ "I','al· ~ ,td,· ~'n" .. r"f lIIhl ~.II·trl"i ,ld,.~'r .. ,1 
,,,,.1 "lIma.~,'d /'.11 1""1"',1.11 kd I1ml ",Jll"d '/"1""'111,'11/', 

Str,ltegit'S: 

I I I'n .. urL'lIl.1t p..lli('nt .. rL'C\"U' prupcr !e\'c1Jo> "f (.',1 ... b, th,' apprnprl"h'ly tr.,mOO 

and lilL·,l. ..... od ,t'lff; ,'lhurL' that all ,lppmp.iat{' ch"r!;" .. ar" d"cum('nt"d '" ,1 
lundy ,md pm/e ..... io".ll manner at till' "point of .:.lrC;" and impmn' II)MI'> 

<:;)"L·m .. (rI('Ct."ni.: Ilc"lth Rccurd .. , I<.'\('nu" CVele M,lnagemenl, (.enl"i11 
1,n,lllCiab.. Matcr,,']" lmenton' M,lna!;emcnt, (.:Iinie .. l iM.od, eMAR. U'OL 
,lnd l'harmac ... -RX. t~b,lIlng, phy .. iciiln prnf ....... ,i .. n.,l f ...... input!.od int .. billing 

m .. dull' within n h.,u..,o{ piltil'nt di'o(;h;o,)o\<" ,"c.) to .,lIm, for thi" timd\' 'md 
p.of .... ,'onal documentatl<ln tn occur, 

1.2 Ti~ht{'n, ,mprm·{', ,md enh;onCt' martdgemL'T1t, iI(Uluntabillty, momtoring .1Ild 

n.'porting throughout the n.o<eal 5..' ... io.· .. [)in,ion. 

1.3 A!>~ ...... "tructurl's/p'OC(' .. ~, defln(' accountilbility/rL"IJ(m"ihilit\', <lnd 
..... t.Ibl"h m('Cham!'m:; fu, maximl;r.,ng billing (J;CT\'icco;) and Ct,]k'Ctloru. 
(n.'«'i\'ablc<;) wIthin ttw hscal s..rvin .... [),,·ision. Exampl .... are Il'\'iewmg .lIld 

,mpronng bu~me .. " practiCl'S 10 l'nh.ln", colk<:hu"-,, and <:a.J1 flow 
(garn,shmcnls, CtJdmg, billmg to Chl1,IS for denia!~, bill",!; I{I in~u."nC'C 

pro\,iders, billinb to othl'r Go,'Gua111 abend"" ,u<:h as IX>C, GI·n, CPD for 
GMI IA .'>{'n·,«,s) "nd r ..... iewin); and ,mpIL'mcntin); OPA Audit Findmg" "'ld 
R('«Immendalion~ III a timely and prof ........ ,onal m.lnner_ 

1.-1 t.>eplt"c and prupu .... ' ill",rnall' fundm); nlL'Chilni~nlS ""d product) (e~p.'C,.lllv 
for '>l'Jf-PilY!' and cotnparilb!e ill.~uranc{' pmg,am,); work with Ihe 

Gm'ernml'nt of GU;o1ll ,lnd h\;ou,.,,.,. to d ..... c]op comp'ch('n""-c t,.. .. lth 
In~ur.ln«' prog"l1ns fur Itw Unlll$Ur.-d, ",,,,Lo with Ill<> (;ov{'mm('nt of Gu.lm 

and In,ure,.,. In .'n"u,e th.l1 the ')nnu')l th,rd pilrty POl)'e\'" contfild, (with 

GMIIA) ;orf;' CH'CUtl-d 111 a hmt'ly 1ll,1nll"'; work with thl' Gtw{'rnm .. nl of 
Cu~m and In~II'l'rs tn m<){t,{v tn., Frumpt Paymcnt Act fTllm -15 ttl 10 d;1)'~; 
,lIld cnllilbora!(' w,lh (II her Go\'Gu')lll .J!;"ncil .... 1(, ,h.m);l' MIl' tu ",nL'C1 tIlt' 

ildual Ct)'<t of '>(',nCt's ptovidl'(l ,',el' mlTro,ing r.k-d,t.:illd (lr M,odll.1.l' 

rClfnbu"",,ment plan' 



I" I'vl.lt\'ri.ll~ M.ln.l~\'IIl,'nt, (I) Ik'l.nuC ,1 qu.lliflloJ M.lkrtal~ \l;U\.l~\'ml'nl 

Adminl,tra\Or and A~~"C.U)ll\1.lll'n,l~ M,m"J;emenl Admm'~tr.,ll'r a~ .,.,,,n a~ 

p" .... ,ibJ,,·; (2) A,~ ... ", n" i. ..... ami "dllpl .1 nell' -.cl "f rrucuretlll'nt rul ..... 
n'~ul.,li ... n" ;lIld pr"u ..... -.c' Chal will r",ull III lowl'r (,,'I" whtlc m.lml,lIllln~ 

(]uaht~·; and (1) Ik\I"" .. nd impr"\'l' ulllil.llion ot h""p'tal rl ..... 'urH~ 

IhwUllhou! Ih{' "r~.IIlIl.,'II"n (.:It.:lll k·\cl .. ) 10 inclulit-: (lH'''''i~hl!m,lIla~cm''f11 
of tlw pr{lcur"l\wnl pr<>c\"~; prupl.'r pnK",~in~ tlf dl'!,..rlmenlOlI r<'tlu, ... l, fur 
~uppli,-;;/equipllll'nl; mOlmll.'natlCC uf pwdu(1 .. wndOlrdl~llum when 
Olpproprial('; and m.untenOlnc" of accnuntabilitY/'o(.'t:unl) of ~upplil." ;lIld 

<'qulpment 

1.6 All Departmeot" (Conlr.lcl M.IIl"r;cment): f..lainlain, mlmilor, CV .. IU.lll' .md 

replatt· hu..pilar « ..... 'urn ... and "cTl'in'S rK't...::!l'd in the pt()VI~IOn (,f .'xedkn! 
GMIIA ..... rvin-s in Ihl.' 1Il".,1 clI .. 1 eFf,'Ch\'e m"oncr. Thi .. ,hall ,,1'10 include 

fC\'lt'Wlng lIo~plt"ll .. t Ctllliract." and I'lburmg th.ll all .. uch ~Iaff ... "Ih hour .. in 
C\~"'" of 2,080 pt'r )'e,lr "tl' juslifi(..::! "lid properly pl'OC\."'~ fur appro"ar 

1.7 Conduct lltOlffing .l~~"'~ment/ilnilly~ls (uc" .. illg I'" utili;'illinn "f ~t.lfflll" 

tl><;()UtcI'S .lrld .. 1.lUing ll'\'d~ ( ... g .... t"mng typ'''', number~, di,ltlbutiun, 

utliizatlon, Olnd dfL'Chvl'n<·S.~). Thi" com includ .. dcp<lrtm~ntal st.lff tlmc .lrld 
mot 1011 "Iudies and dl'vl'lol'menl of d(1'artmt'nt-~PI-'Ci fie b.mchm3rk.". 

1 ,8 Explorl.' ;md IC"('tOl~l' strOIk'S" all i3nC't-' opporlunih, ... (nel\' husp, tal, m!l'gr,\tton 
\If oth"r Islands), 

I ,9 F-"pt(lre r .. n'nu(' 3nd ",-'n'itt l'nh.lnC'l'ml'nl"/ mod i fiCilh"n.~ (11('1\' .....,".,(l", .. uch 

tl>o Wuund Car(', OuI-",'li!.'fll 5l"rvlC\. .... fOOl'r"]],, QU.llificd I-I('allh C('f\II>r 

(FQIIO Dcsignallon fur hospital-ba-.cd ram,ly PraCtice and Urgent (arc 
Uinic~, Requ~1 for Propu .... ll (RFP) to uul.,.,urce MI~ I /R.l{h{)I()Sic.ll St>"'IC't'<o. 
Merll.l] I lcat!h SCf\'IC't. .... CorTl'Cli l>nal Jle.ll!h Servin' .. , Allerna!!' relenut' 

"'<lurn-s, clinical tri.lls, Kt.lnl" and fundr.lI~mg), 

1.10 RCl iew all GMIIA rt'\'t'nue rroducinJ; dl"J'artm{'nl~ and e\'alual(' ho\\ 10 

d"pilrtnll"nl~ conductinJ; cn~1 bendit '1f);lIyS(.'S u( II>\\' volume "'-'fI'IC'''' In 

dl'll'rm Ill(' .' ,,,bi lit Y uf ~uch "Cr\'in-~ rl'l'lli ve In 11ll" be .. t IIllen ... \<' (If GM IIA .md 
Iht' (.uam (t,mmuml\ 

" 



Goal 2: Il·adr,..,hil' Il'am Ol'vc!opnwl1l 

()bit1 /r!~';: J fI dn.,·/,'1' tI u'Oi/,·...;JUI' 11'<1111 o/I'IIN.· "I,'ru/,,"'" /,'Odm)o!. m<llltlsmg tim/ /",Mm.Ii 
"'<'tlIm/"/'/,· Ilr,' ,/aff IIID/ .. '"!11"' ... · GA lilA '. ,lll'f"I<'II,/,/r/'IIrlmL·III,o. 

Strategies: 

2 J A~Sl'~~ {'''i~tin~ 1c';!ul'r-hip c.'pabdll"~" and identify n"P~' define CMIlA 
Je"d .. r~hip, rllembc""hlp ,\Jld lnuwledg" ddicits (i ... , .Iddr ......... lead .. r~hlp and 
"('Uluntability dcflcit'ncil'" al "II leleH, 

2.2 Jdt'lllifr and fill lev 1'.lC .. ncu:. ... fnr Ill'W I""der-hlp '('<1m wl,h clear 
3('('Ountabil,ly .. nd pcrform .. nc..· ('\Pl'Ct.'hon~ 

2,3 i\.'iSC'<.~, define .. nd Ctlmmunlc .. ll' cI";lr ;lccuuntability e>.p.:..'CIolIIOnS .11 .. II 1"'\'l'I~ 

of Icadl'l"'ihlP through trdining and dCI·dopmenl pwgralll~; ungulng 
momtoring, 

C(IIl""'t! .. · ... ·", Ex ... 'Cutil'e M .. nagl'm,,"t Council, Perform""c,, JmpTt>\'('m('nt 
Commi\t('(', Em'ironn",nl of Carl' Comm,\t(',:!, D,vislOn.,1 ;lnd Dep;lrllllen';l] 
M('('IIIlS~ & Actilih"~, I'Ic,). 

2.'1 Prol-idc tr;lining and "duc;almn pr"STillllS specific 10 lcadl'rsh,p (~Il' SIgma, 

Lean, TJC. I I R di"rupt II'''' behal'lf'r etc), 

2.5 hl;lbh"h <K;COUnlilb,hty me ... _ur ... .,., m('niloring and e>'J'l"CIat"lIl~ fnr leadership 
related 10 all prioriti ...... (ACES + Q), 

" 



Strategies: 

3.1 A!-.,,-... ~ ;md id~nt,h ")(I,tin~ i"5U~'" ,Ind <1r~as that ncs;ah\'ely ,mpact our .... ,!<-ty 
and Quality Culturl' (,-~._ di~ruptl\-'c bch,wior.. ~t<lf( moral\", \,<le'lIlci~", <'Ie); 

<In.1 plan 10 addr("o.~ and impro\'(' \"OIeh .UN IhOlt nC~ilti\'ely impacts nur .... Ifel\-' 
and Qualit), Cullure {l·'llO."Cial1v fnr M,-d Ical Siaff, t-hmIIkU(' d i~ruplt \'\" and 'il'1f 
~r\ in~ Ix-ha\'iol'. l'(·cugni1.c / T'('w .. rd 'ho~ Ih .. 1 <Ir\" ('''cmplary), 

3.2 L~p(~"le 1'(:<TUltm,'nt for Io.ey cri tu;.,1 "ac;UlCIl'~ (n'qu(·~t (~l\'Gu .. m rl'mlll\" 

b<lrrll'r.. such .l~ .. II GMIIA n.'quc'IS nl't'(tin~ lu g" 10 BIJMR) 

3.3 Ad,'pt ACES+Q ,IS GMltA's rore v.l1u ....... ;),!, 'n: "alul' Accounlabih,I" ('I"" 

IJficll'ncy, E:<cell,·nc..' In Sln'ire, Saf.·,)', plu" Oualil y, 

3.4 A"""","s and refine current dashboards and quality indic .. t or~; and dl'\'('illl' .Hld 

impll'ment accountability m('asure~ relallve 10 gm'efn'lnct·, le.,de!';h,p ilnd 
nl,magemcnl df('Ct,\'('nl'S!;. and pahenl oulmmes 

3.5 M.lllltOlIll accreditation by TIll' /(1111/ Cmmlll~~101l and compliann· w.lh all 
applicable Siandards and expectation., (convert to eMS "iX'Cnu ... d Stalus") 

3.6 Develop m('Ch.lnl~m~ to impfm-l' cotllmUrllcatiollS throughout Ihc orgat1l7-<thon 

~tarhng with Ihc M .. -dical St .. f( and Ex"'C\Ilivl' Milnageml'flt/Leildl ..... hip and 
,lwn up and down lhe org"niLllional dl.lin to indud~' all cmplo\,(.'j:'" ra!len'~. 

fami llCs, \· i~ilor~. "01 unt('C.~. contract"f', dC, 

3.9 o,..\'I·lop ~Iaff ;;and phy~id~n r('('l'gnllitm/inC\!ll II\'e pr{lgr~m~ til rew",.! em! 

~;lVing~ and .. .,(ely r .. "<:Ommend~tion~ .1Ild ini""lil· ..... , 

3.10 [},:\l'Inp pr~r"m{~) I~' im"ohc Ih .. Gu..lm communll\ III GMI-IA 1",lhllln'" 

(i.t· .. ph\'lcian~. f;Il>UP", m .. -dia ... h:,)_ 

.. 



Goal -t: I r .li nin,!; &. J:du(i1tion 

A"Sl'<,<,mcnt, Ih'vl'iupmcnl and lmplCntcnt.ltiol1 

()"l,\'n~' -I To ,:Oi"lm'tli II.' .... ·", ''''I~·It'I' 1111.-1 m'I'/cmrlll G"IJ-IA'J rr;IIlIlIl.~ l~ I../U<"I/"'" 

1'11111 

Stral<'gies: 

4, J Identify ~1;Jf( <lnd BOolTd member educalion g;)P~ r{')<1lil'e II> qu;)lllv and "'lrd~ 

4,2 D,-.,'dl'l' and pm.-,dc "ngOlng l>dueallun.ll programs for quaht\' ;md .. ,aid\' 

(i ,,,., di~rupt i U' beha\' i(>r~, acrountabil, t\', JC Accrt.'tii t<llion. <,Ie,). 

4.3 ReI';""'" .:>nd nnpm\'!.' communication mcch.llll~ms throu~houl tlw 

tlrg.lni/Altion. 

4.4 Trail' GoI'<,rn.lnCl', L ... lth:·r,hip, and Management III "1.. .. <1n and S'x Si~m<l" 
<,f(t.'CIi\'CIK'S.~ principJ<,~, 1001, ;md k'Chmques. 

4.5 l>r,,"id .. billing <lnd cod i ng training (inc1ud illS the 11.11.'(1 leal "taU). 

" 



Go.115: ClpitallmproH'tm:nl Pl.lIlnin~ & Illlpll'lllcni,ltiull 

O"""""t' 5: r" '1""'''~'11/ d,-!~'I"l' mId ""I,I ... "!',,, (;:\11/11 -, UI'""llml,ru.,-m,.,,, Plml (CI/'/ 

to I/Id",lr Ilkilil"~ (II' 1111<1 '''f'''''I11I1<>'' In-lm''I''~.I(_ 

Str;ltegil's: 

5.1 Compl<'le all currentlv (und~-d Facilill~ ... I(If>/ IT l'rill"''Ct~; and .,.... ..... l out ""I, 

fundin!; .... 'ur(:"~ !n fund future prior'tv capitill f.1cilill ... .., k-};., pliln! ;lnd 

buildinb~) .111d ... -quipmenl upgradl"', p((1I~'1:h, injli,llil"('~_ de. 

5.2 Rl'l'1ew, .l ............ ~ ;lIld ,mpll-men! imm",\It.lll', mlerml-d,al(' and long t .. rm Tl<. ... xl~ 

rt'lillin' to GM1 IA'~ ("(I~!mg pliln.~, f.u:ilitle<i ,md prop ... '!"lil'" (i,('., i-Wing 

Upgradd lkpl"c,'nwnt / I{cloc<lhon to ,u~lain J!i....:,II, I'rufl .... ~I\>na! Support, 

Mcdieill SI;lff, ;lnd Opcr"t ions [)I\'i~nms; P<lrking E"'p;ln~inn; rte<:trie<ll 

Di"lribuhon &. Gen('r<lIIOn; ctc.). For (,~ilmpll" GM I IA I!- m the prOCL'» I>f 
Implcml'ntmg a conirulll-d t'mploYl'C/I"Nlor parkmg progr<lm III CYZOI 3 

5.3 [)el'clop o r n'finl.' CM 1I A'~ M,l~tt'r Plan for a new or t'xp.:mded Gu.lm 

Mt'morlal Ilo~pital , il~ It i, crihealthat GMI IA M\"C il ro .. dmilp for building 

II .. futun' f;lciht\" 

5,4 IkvICW, a .. ..., .. s and IJllpler11('nl nl~dl-d Infurm;>lion Tc.:hnolog)' ,lnd 

M.uu'lg('ment In(OrmiltiOn Sy'll'm~ (MIS) up!:r"d( ... (to include inl("gr<lted 

hardware .lnd o;oftware 'r,tl'm$ oc'!\n",n both onh.!rn..-,I and C>.I('mal pilrl""",) 

Itl cnh<l nC(> .;;er\' it'C"; ilnd ~'aff prod uctl\' it \' ",hcr('\'('r po-.sibl('. 

" 


