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I. Current Statistical Activities 

The Guam Department of Education, while small, must 

collect, process, analyze and report on the same types of 

statistical information as larger State Departments of 

Education. In addition to fulfilling this state level 

function the Department also functions as a local education 

agency (LEA) for certain purposes . This "dual" function 

often creates considerable confusion when data requests ask 

for State aggregates and local aggregates across the various 

expenditure categories. The process of providing this type 

of information requires local administrators to manually 

search through cumbersome budget documents and legislative 

digests in order to ferret out the needed statistical 

information . The data collection, processing, analysis and 

reporting has become unmanageable. There is no data collec­

tion plan for the Department's statistical activities. 

The existing organizational structure of the Guam 

Departmer.~ of Education places the responsibility for all 

statistical activities under the Chief State School Officer 

(Director of Education). The office responsible for these 

activities is the Statistical Services Unit. This unit is 

staffed by a Statistical Specialist (vacant), a statistical 

clerk, and two data entry personnel. A proposed reorgani­

zation of the Department places this office under the 

Research, Planning and Evaluation Division. Under this 
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proposed organization, the statistical specialist position 

has been upgraded to a Senior Systems/Management Analyst 

and a full time computer programmer has been added. This 

proposed reorganization may be viewed in Figure 1. 

Obviously, more than a reorganization is needed locally 

to upgrade the statistical activities of the Department. 

In the Fiscal Year 1980 budget request, funds have been 

budgeted for leasing computer hardware and software packages 

that will be hosted by the Government of Guam IBM 370/138 

central computer system. In addition, a data systems con­

sultant was hired during Fiscal Year 1979 to develop a 

conceptual design for a management information system. 

Conceptually, the Department has embarked upon a much needed 

plan for phasing-in a management information system. The 

proposed project will be administered and directed out of 

the Research, Planning and Evaluation Division. The data 

systems consultant will have major responsibility for 

directing this project until such time as the new organiza-

) tional chart is approved by t~e Guam Legislature and an 

Administrator, Research, Planning and Evaluation is hired. 

Current data collection efforts and activities related 

to processing, analysis, and reporting are accomplished by 

manual methods that focus mainly on the following: 

1. monthly attendance/absence reporting, ADA and ADM 

2. monthly enrollment broken down by: 

a. sex 

b. grade 
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c. ethnic background 

d. attendance areas 

3. P.L . 81-874 Impact Aid Survey 

4. Instructional staffing patterns 

5. Personnel data 

6. Personnel action updating 

7. NCES/Com~on Core of Data Project 

8. Title I Low Income Survey 

9. Dropouts, entries, re-entries and withdrawals 

Other information needed in the area of finance, facilities, 

and programs is collected on an "as needed basis" by 

whomever happens to need the information. These requests 

more than likely find their way to the Statistical Services 

Unit creating additional burden on the existing staff. To 

put it simply, the statistical activities of the Department 

are fragmented with no real plan for providing information 

to decision-makers in a timely manner. Data collection 

forms in use were not designed for data proce ssing. 

The above sit-.lation only underlines the need for 

developing a comprehensive plan for collecting, processing, 

analyzing and reporting statistical information. The 

statistical information that is collected on a regular basis 

is still collected on forms designed in 1961. No effort 

has been made over the last eighteen years to update these 

forms in view of changing information requirements of the 

local, territorial and federal governments. This situation 



exists due to a combination of circumstances: 

First, due to internal reorganization and the 
loss of certain key staff members, the Statistical 
Services section has been without qualified super­
vision since 1973. A string of acting statistical 
specialists over the past six years, with little 
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or no expertise in data collection or automatic 
data processing, has effectively destroyed the 
system implemented in 1961. Each acting specialist 
has,"nibbled" away at existing documentation of 
the system so that what is left resembles a loose 
collection of unrelated activities. 

Secondly, the Department of Education receives 
such a low priority within the Government of Guam 
Data Processing Division that recently the Computer 
Center "forgot" the Department existed and proceeded 
to destroy all education related programs when the 
system was upgraded. The Data Processing Division 
of the Government also informed the Department, after 
the fact, that they were converting to a cardless 
environment. Since a few of the Department's statis­
tical activities were card oriented this has further 
placed a burden on personnel. The Department has 
ordered diskette entry devices but they are not 
scheduled for delivery until Fiscal Year 1980. The 
Statistical Services Unit is now faced with conver­
ting from a card system to a diskette system without 
a card reader. This will be accomplished in time as 
soon as the data on cards can be read to produce a 
tape. Then too all programs for accessing the data 
will have to be rewritten since documentation on 
these programs have been destroyed. 

These conditions have led the Director of Education 

(Chief State School Officer) to designate the upgrading of 

statistical services as a priority area for treatment. Also, 

in a 1979 Needs Assessment, the Director's line and staff 

administrators designated computer related services and 

statistical activities as the number two critical adminis-

trative need. This need was second only to planning and 
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evaluation. Draft functions of the Research, Planning 

and Evaluation Division address statistical activities 

of this division and view them as the basis of all 

planning, research, evaluation and decision-making 

functions: 

"Information systems (statistical services) will 
be interwoven throughout the entire Department 
organization and the information this unit main­
tains will be important for effective admiriistration 
of the Department •.• It is imperative that the 
Statistical Services unit be a part of the Research, 
Planning and Evaluation Division. Information is 
the life blood of educational organizations and one 
of its tangible products. Without timely information, 
attempts to progress are made blindly and inadequately." 

The Department firmly believes that, it has an 

obligation to the Federal and local government to provide 

them with any information it may desire. However, there 

are times when the burden of retrieving c e rtain infor-

mation becomes such that we can not provide the data 

requested. There are other times when it is actually 

impossible to report certain facts. 

The Department has renewed its commitme nt tc} timely 

and accurate information collection, r e trieval and repor-

ting as evidenced by increased local funding requests for 

hardware, software and computer personnel. However, there 

is a need to reduce the data collection and retrieval 

burden as well as d e velop a comprehensive data base upon 

which to base comparisons for local and federal information 

requirements. 
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II. Description of Proposed Projects 
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The Department of Education recognizes four goals as 

they relate to statistical activities. It is a goal of 

the Department to: 

reduce the data Lurden 
improve the timeliness of data reporting 
improve the quality and comparability of 
the data 
increase the analytical capability of the 
Research, Planning, Evaluation and Statistical 
Services Division. 

Obviously, it is impossible to address each goal within 

the scope of the proposed project. Therefore, a major 

goal of this project will be to reduce the data burden. 

By addressing this goal in particular other outcomes will 

accrue that will address the other goal areas since there 

is a high degree of interrelatedness among these goals. 

This project will, therefore, address activities 

II 
asso~iated with designing a comprehe nsiv e data collection 

plan, complete with documentation, up-to-date data collec-

tion forms, data processing codes consistent with current 

U; S. Office of Education handbooks and resnonsibilities 

of key staff members involved in collection, processing, 

analyzing and reporting. 

The Government of Guam is currently in the process of 

installing a government-wide Financial Management System 

(FMS). The system itself addresses report i ng information 

across traditional accounting categories, appropriations, 

encumbered funds, expenditures, etc. 
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It has been l"eit; , up to each department and agency 

""' , within the Governmetlt of Guam structure to identify 

meaningful ways to further breakdown the information 

con~ained in the Central Computer files. Each respective 

department will have access to its own files and many 

"massage" this data in any manner it desires. 

Essentially the proposed project consists of 3 phases 

with a fourth phase of staff development and training. 

Gcals of each phase are listed below. It is a goal of the 

project to: 

1. analyze current information needs as they relate 
to reporting requirements across various Depart­
ment of Education programs and divisions and 
develop/adapt data collection forms. 

2. implement standard terminology, definitions and 
measures as set forth in the various u.s. Office 
of Education handbooks and implement data processing 
codes recommended in these handbooks. 

3. , design a reporting system that will interface 
with the Government-wide financial management 
system and provide accurate and timely information 
to the Department's internal and external pJblics. 

The accomplishment of these four goals will lead to 

a comprehensive da ~a collection, processing, analysis and 

reporting system for Department statistical activities. 

It is anticipated this proposed activity will directly 

benefit the Guam Department of Education in several 

manners: 

1. reduce the data burden by integrating several 
data bases and thereby reduce r~ant reports. 

2. improve the timelines ' of data reporting by 
outlining a system of report processing and 
distribution. 

3. improve the quality and comparability of the 
data and information. 

I 
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4. increase the analytical capability of the 
Research, Planning and Evaluation Division by 
establishing an accurate data base keyed to 
existing Federal Handbooks. 

5. provide a mechanism for reporting Department of 
Education statistical information. 

All these benefits will significantly improve the 

long range statistical capability of the Department of 

Education. For the first time in the Department's history 

it will be possible to provide timely and accurate infor-

mation to decision-makers as well as to the Department's 

external public ,Government of Guam agencies and the 

Federal Government . . In addition, by using the financial 

information requirements as a nucleus, other data bases 

currently being planned can be integrated with this system 

to provide a total management information system for the 

Department. -- .-
The next section of the program narrative outlines the 

overall work plan as it relates to the three objectives of 

the proposed activity. 
1 

III. Work Plan 

1 

In phase one a matrix will be developed that outlines 

what information is needed, when the information is needed 

and who (or what agency) n e eds the information. The 

completion of this task will provide the basis for the 

design of the data collection forms. This plan, when 

developed, will contain the necessary documentation, data 

collection forms, codes, and .responsibilities for various 

division and program p e r s onnel. 

c 



) 

An important aspect of this information matrix will 

be to describe information needs by program. Once this 

matrix is developed decisions regarding the need for 

information within the cells of the matrix can be made. 

For example, if Special Education is a program then it 
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would be a task to identify how the program will be divided 

according to the various object categories. Table I presents 

one manner in which financial information could be broken 

down by program by object class by assignment/function. 

While the Department has need for this information for 

planning purposes this sample matrix was developed with NCES 

Form 2350-11 in mind . Current efforts to retrieve this 

information takes two people working two weeks (20 man-days). 

It is estimated that once the system is designed this 

information and more could be had in a matter of minutes 

and would become automatic as dates are fixed to the infor­

mation needs/requirements . Companion documents would out­

line who needs the information and when it is needed. 

Once the matrix is developed it w} ll be a task to develop 

standard codes and def i nitions to prepare for data entry. 

This phase is viewed as a process of insuring the new codes 

used by the Financial Management System are consistent with 

the codes as outlined in the USOE handbooks. Once codes 

and terminology are standardized, it will then be a task 

to design the data collection instruments and the retrieval 

syste~In Fiscal Year 1980 funds have been budgeted that 

will address implementation and computer programming concerns. 



-
PROGRAM Special Education Elementary Secondary Curriculum & Inst TOTALS 

Object: 

Personnel 

Salaries 
-

Function X X X 

· Superintendents X X X X X 

· Other Officials X X X X X 

Principals I 

· X X X X X 

Principals X 
I 

· Asst. X X X X 

Classroom 
X X X X X · Teachers 

Curriculum 

· Specialists X X 

· Library/Media X X X X X 

Guidance X · Counselin~ X X X 

PSYCholo1ical X X X X · Personne 
Other X X X X X · Professional 

· Aides X X X X X 

· Office/Clerical X X X X X 

Other Non- X X X X X · P ·<'''<;sional 

TOTAL X X X X X · 
X X X X X 
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This phase will require the systems analyst for the 

Department to work very closely with the systems analyst of 

the Government of Guam. 

The interface of our information requirements with 

the Financial Nanagement System's on-line data base will 

require the use of a CRT (terminal) and line printer. 

The terminal itself will need to be programmed and Depart­

ment of Education's Research, Planning, Eva~uation and 

Statistical Services Personnel will have to be trained in 

the use of the terminal. Other State Level administrators 

will also need to be trained in the retrieval of informa­

tion from the data base. A complete review of existing 

. data collection forms will also be required as a part of 

phase two. 

IV. Management Plan 

For ease of management the proposed project has been 

divided into 5 components. Overall responsibility for 

managing the project has been delegated to the Administrator 

of Research, Planning and Evaluation.* In the event that 

the Administrator position is di s approved by the legisla­

ture, the responsib i lity for carrying out the management 

functions will be delegated to the Data Systems Consultant 

(See Appe ndix for a copy of vita). Figure 2 depicts the 

project organization. Basically, the organization reflects 

the three major objectives of the proposed project plus a 

fourth objective of staff/training development (both to 

become familiar with system capabilities as well as training 
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for information users in accessing the data base) . 

Table II depicts the management plan expressed in terms of 

outcomes and activities. Table III presents the milestone 

chart ordered in the sequence of task completion. Also 

contained in Table III is an e stimate of the number of 

days needed to complete e ach task. 

Management 
Component 

1.0 

I I I 
ation Data De finition Dissemination/ Staff Deve-
s and Coding/Com- Reporting Com- lopment/ 
ent 2.0 ponent 3.0 ponent 4.0 Training 

Component 

- -

Figure 2 - Project Organization .J 

* Please note that at this time the reorganization of the 
Department is pending legislative approval. The State 
Board of Education has adopted the proposed plan. 

5.0 



Goal St.:.tanent 

* 

It js a goal of the management 
component to provide coordi­
nation and to document processes 
of the system development. 

.. 
1- ()..ltcane 

1.1 Management Plan for All 
Components 

* Pre funding activity 

I 

2. Jlctivities 3. Resources 

1.1.1 Develop a manage- State Department 
ment plan for determining personnel, Federal 
information needs. Regulations, Gov 

Guam Financial 
Management System 
Personnel 

1.1.2 Develop a ,manage-
ment plan for standardiziTg 
terminology and coding 
data elements. 

1.1.3 
, 

Develop a manage-
ment plan for report 
processing and dissemina-
tion. , 

1.1.4 Develop a manage-
ment plan for staff 
development and training. 

: 

4. 

Project Name POE Financial Informat 
System 

Canponent: __ .!:JM",awn",a'llg",elUm",ewnu.t--,l~.-"0<-__ _ 

Target Stan 
Date 5. Resp. G. Elraluatic 

June 1979 Data Systems Management Pl 
Consultant for each comp 
(Adm. RPE & nent is a par 
S5) of the grant 

application. 

~ .... 



(bal Statanent 

1. 0 Continyed Project Name _________ _ 

Ccmponent: __________ _ 

.. Target Staf1: 
1- ~tcane 2. lIctivities 3. Resources 4. Date 5. Resp. 6. EValuati( 

* 1.2 Budget - Develop Budget for 1.2.1 Review federal Federal regulations, June 1979 Adm. RPE& 
Project regulations and guidelinee .Local Board SS 

Policies . 

1.2:-2 Coordinate budget 
with local personnel 

1. 2 . 3 Monitor budgets 
quarterly and monthly as 
per state/federal require 
ments. 

* Pre funding activity 

1.3 Professional Development 1. 3.1 Identify profes- Travel budget October 1979 Systems 

'v 
s~al staff development Analyst/ 
tr~ng needs. Adm. RPE 

1.3.2 Visit at least one Travel budget November 1979 
Department of Education 
to review information 
services operation. 

-
I-' 

~ 
V1 

I 



Goal Statanent 

To document the information 
needs of the Department of 
Education. 

.. 
1- C>.ltcane 

2.1 Determine Financial Manage-
ment Information Needs 

. 

I 

2. Activities 

'" 2.1. 2 Conduct personal 
interviews with various 
DOE State and Local level 
personnel. 

2 . 1. 2 Review current 
internal and external 
documents to define 
information requirements. 

2.1. 3 Review federal 
financial information 
needs as they relate to 
Common Core of Data and 
other federal program 
requirements. 

2.1.4 Interview Adminis-
trat~r, Federal Programs 
to determine other 
financial information . 
needs. 

Project Name __________ _ 

Oomponent: 2.0 Information Needs 

'Iarget Stan 
3. Resources 4. Date 5. Resp. 6. Evaluatic 

DOE Associate December 1979 Senior 
Superintendents, . Systems 
Administrator, Analyst/ 
Assistant Director, Adm. RPE & 
Financial Affairs, SS 
Federal reporting 
requirements, 
existing data 
acquisition contrac s 
(NCES/CCD) etc. 

DOE documents 

Federal reporting December 1979 

- January 1980 

I-' 

'" 



Goal Statanent 

2.0 Continued Project Name ____________________ __ 

Component: 2.0 Information Needs 

- 'l'arget Start 
l. Oltcane 2. Activities 

. 3. Resources 4. Date 5. Resp. 6. Evaluatic 

2.1.5 Interview Assistan January 1980 Summary matI 
Director, Financial Affai s in final fOI 
to determine additional 
needs. 

2.1. 6 Develop informatior Summary matrix January 1980 Adm. RPE & 
timelines. Systems 

Analyst 

I-' 
-.I 

. 

I 
. 



Goal Statanent 

To develop standard terminology 
definitions and codes. 

3.1 

1. C>.l tc:ane 

Financial Management Informa­
tion Data Element Directory 

2. J\ctivities 3 . Resources 

3.1.1 Review federal USOE Handbook 

Project Nan'e __________ _ 

COmponent: 3.0 Data Definition and 
Coding 

Target Statt 
4. Date 5. Resp. G. Evaluatic 

USOE handbooks for termi­
nology, codes and standarcs 
as they relate to the 
reporting of financial 
accounting information. 

Financial Accountilg February 
1980 

Senior 
Systems 
Analyst 

3.1.2 Review current Data Collection 
forms used by local and Forms 
federal agencies to 
collect financial infor-
mation. 

3.1.3 Redesign data 
collection forms where 
necessary and assign a 
forms control number. 

3.1.4 Key data elements 
to forms. 

3.1.5 Develop coding 
system consistent with 
USOE handbooks. 

February 
1980 

March 1980 

April 1979 

April 1979 

Senior 
Systems 
Analyst 

Senior 
Systems 
Analyst 

Complete form 
data element 
directories w 
definitions a 
codes on file 
with ADM, RPE 
& SS. 



Goal Staterent 

To design ~ financial management 
information reporting system 
that will interface with the 
Government of Guam f~s. 

1. Outcane 

4.1 Financial Information 
Reporting System 

4.2 Determine Additional Hardware 
Needs of the Department with 
Respect to Output Require­
ments. 

4.3 Determine additional 
Programming/Software 
Needs 

2. 1Ic:tivities 

4 . 1. 1 lIeet with FMS 
personnel to review 
system capabilities and 
interface with DOE needs. 

4.1.2 Determines report 
formats and user needs 
with respect to time data 
is needed and outline in 
a report processing/ 
distribution document. 

4.3.1 Develop programs, 
test and document. 

3 . I1esources 

Director, FMS; 
Summary Matrix f~om 
Component 2.0; Data 
Element Directories 
from 3.0. 

FMS Systems Analyst 

Director FMS, Adm. 
RPE & SS/Senior 
Systems Analyst. 

Project Narre _________ _ 

Component: Dissemination and 
Reporting Component 

Target 
4. Date 

October 
1979 

January 
1980 

December 
1979 

July 1980 

Starr 
5. I1esp. 

Adm. RPE & 
SS/Senior 
Systems 
Analyst 

Systems 
Analyst 

Systems 
Analyst 

Senior 
Systems 
Analyst/ 
Systems 
Analyst 

6 • Evalua tic 

Report 
Processing/ 
Dis tribu tion 
Document 
Complete with 
who needs the 
data, when, a 
where. 

Successful 
pro~rams 

documented. 



Cbal Staterent 

To determine staff development 
and training needs of various 
state level personnel on 
accessing on-line financial 
data base and system use. 

.. 
1. D..!tcane 

5.1 Training 
Assess Staff (RPE [, SS) 

Inservice 
Assess State Level Training 

Needs (DOE) 

I 

2. J\ctivities 

5.1.1 Develop staff. and 
DOE training plan based on 
documents produced from 
other components. 

5.1. 2 Conduct training 
via appropriate workshops, 
meetings, etc. 

v 

5.1. 3 Assesses staff 
training needs for next 
year. 

3. Resources 

Meeting facilities 

. 

Project Name _________ _ 

Component: 5. 0 Staff Development 
and Training 

Target Stau: 
4. Date 5. Resp. 6. Evaluatio 

January 1980 Attendance 
rosters of 
staff partici-
pa ting in 
inservice 
training and 
evaluation of 
the inservice 
sessions the 
meetings • 

March - May 
1980 

May 1980 

N 
0 



1979 

1st 2nd 3rd 4th 
ACTIVITY 0 N D J F M A M J Ju A S .ES.T:IMATED .STAFF .. DAYS 

. Complete Management Plans (Comp leted rior to api licati on f It" funds-pre-fu ding activity) 3 
for all Components 

Develop Project nudget (Completed rior to ap lication f( Ir funds-pre-fu ding activity) 5 

~ 
... 

Identify Professional 6 15 
Development Needs 

Visit CEIS Recommended State .6 5 
Department Information 
System 

Determine Additional 10 
Hardware Needs (CRT printer, -z: ~ 
etc. ) 

Determine Information Needs -6 90 

~ 

IV .... 



IF9 
:) 

1;80 
4 

1\VTIVITY 0 N D J F M A M J J A S Estimated Staff Days 
- - -

7. Information Reporting 0 D System 30 

8. Assess Staff and State - 0 D level personnel 
training needs 7 

9. Determine additional 
0 -6 programming/software 

needs 10 

10. Develop data element 0 -----6 --- directories 60 

. 

--

. 

-
I\J 
I\J 

1\ '" Antir.im!l: p.o Cnmolel:ion Date 



1979 1980 
1 2 3 4 -

AVTIVITY 0 N D J F M A M J J A S Estima ted Staff Days - - - -----
II. Develop Staff training 0 -6 -plan/conduct training 2/10 

12. Assess Staff training 6 needs for next year 
(1981) 5 . 

13. Develop/test/document 0 6 90 

Total 342 man-days 
. 

-

IV 
<.oJ 

.. .' '. 1\ - .' . . ...... ., - ' -



~. 
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Proposed Project Staff 

Overall responsibility, as noted previously, for 

managing and coordinating the project has been delegated 

to the Administrator, Research, Planning, Evaluation and 

Statistical Services. It is anticipated the Administrator 

will devote approximately 10% of his time to carrying out 

the coordination/management function as well as another 

10% of his time to carrying out various activities associated 

with the work plan. The Senior Systems/Management Analyst and 

computer programmer will divide the remaining 243 man-days 

accordingly. 

Senior Syste ms Analyst - 182 man-days 
Junior Analyst/Programmer - 91 man-days , 

In fact it is anticipated the senior analyst will spend 

the first nine months of the fiscal year devoting full time 

to the project while the computer programmer will devote 

nearly full time beginning in February of 1980 for 4~ 

months. 

In addition the Northwest Regional Educational Laboratory, 
) 

Portland, Oregon will be subcontracted to assist project 

staff in conducting the assessment of information and hard-

ware - software needs. The NWREL will also be asked to 

assist in the training of RPE staff and to assist in the 

implementation of the designed system. 



VI. Long-Term Effort of Proposed Activities 

The successful implementation of this project will 

result in a system that will be "up" for the coming years. 

Any revision of the system will be accomplished through 

routine maintenance functions normally associated with 

computer software and hardware. Beyond evaluating the 

entire system of reporting management information for 

decision-making, the re will be the yearly assessment of 

the responsiveness of the system to ' use needs with 

modifications coming only as a result of use feedback or 

new information ne eds of the internal and external publics. 

As long as the system continues to provide accurate and 

timely information to decision-makers the system will be 

maintained by the Department . 

Any equipment leased by the project will be budgeted 

for in the 1981 Fiscal Year budget. 

) 

2.5 



, 
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RESUME 

Jeffrey E. Shafer P.O. Box 1787 
Agana, Guam 96910 

Ed.D Science Education 
Content Areas: Research, Statistics, Evaluation, Administration 

University of Northern Colorado, Greeley, Colorado 

M.A. Science Education: Biological Sciences 

Colorado State College, Greeley, Colorado 

B.S. Microbiology: Chemistry and Zoology 

The University of Nebraska, Lincoln, Nebraska 

PROFESSIONAL EXPERIENCE: 

Data Systems Consultant, Guam Department of Education 
Agana, Guam (current) 

Consultant, Wyoming State Department of Education, Division of 
Career Education-special contract (6 months) 

Regional Associate/Evaluation Consultant 
Center for Education and Management Inc., (2 years) 

Research Assistant, Program Evaluation 
University of Northern Colorado, 2 years (part time) 

Educational Evaluator 
Department of Education, Agana, Guam (2 years) 

Coordinator, School Aide Training Project 
Department of Education, Agana, Guam (part time) 

Coordinator, Year Round School Feasibility Study 
Department of Education, Agana, Guam (1 year) 

) 
Secondary School Teacher, Biological Sciences 
Department of Education, Agana, Guam (4 years) 

Secondary School Teacher: Biological, Physical Sciences 
Mesa County School District #51 (1 year) 

Research Assistant in Education 
University of Hawaii Baord of Regents Appointee (6 months) 

Ford Foundation Fellow, Experimental Teacher Education 
Project, Colorado State College (1 year) 

PROFESSIONAL WORKS: 

Dr. Shafer has completed a number of professional works. 
These include project evaluation reports (4), research studies 
(4), planning, implementation and evaluation handbooks (2), 
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resource guides (1), policy planning documents (2), 
technical review (1), proposals (5), curriculum materials 
(4), management planning and MBO documents (3), articles (3) 

DATA PROCESSING: 

Experienced with SPSS, SAS statistical packages, FORTRAN IV 
and systems analysis 

CONSULTANT WORK: 

During the past four years Dr. Shafer has served as consultant 
to several different projects. Among these are: Third party 
evaluation---ESAA, Career Education (EBCE), university 
reading and writing project, university bilingual education 
traineeship program, external degree program, science/math 
council workshop evaluation; Measurement---criterion 
referenced testing, attitude surveys; Project proposals---ESEA 
Title VII-Bilingual, ESAA Bicultural, NIE basic dissemination 
grant. 

SUPERVISORY E~PERIENCE: 

Presently supervises a staff of one professional planner, 
one statistical clerk, two data entry personnel, and a 
clerk typist. As an educational evaluator and coordinator, 
Dr. Shafer has been responsible for the supervision of 
various clerical staff, faculty, data collection, personnel, 
and training specialists. 

WORKSHOP PRESENTATIONS: 

PERSONAL: 

Management by Objectives (Wyoming State Department) : 
Project Evaluation (various Advisory Councils, project staff 
etc.): Monitoring (Title IV State Advisory council); Needs 
Assessment (Guam Department of Education with NWREL) 

I 
Birthdate: Febriary 13, 1943 
Marital Status: Married 1976, no children 
Health: Excellent , 
Credentials: Administration/Supervision-Guam 

Teaching-K-12 Science and Language Arts-Guam 

AFFILIATIONS: 

Phi Delta Kappa, American Educational Research Association, 
National Science Teacher's Association, Lambda Sigma Tau, 
National Science Honorary 
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DE?ARTMENT OF EDUCATION 
GOVERNMENT OF GUAM 

P. O. sox ce 
;.G;"UA. GU.!.M 

~69'D 

May 9, 1979 

ANt~OUNCEMENT 
Tne :e~ar~T.ent of Education announc~s the following position to ESTABLISH 
A LIS,": 

SENiOR SYSTEMS/MANAGEMENT ANALYST 

29 

OUTY: T'Welve ~lonths SALARY: PR 31 - S14,660.oo - S19,860.00 PIA 

NATUR~ OF WORK: 

This is advanced t!chnical work involving the analysis and development of improved 
r.~nagerial procedures end practices as well as the analysis of operation and ad»in­
istrltive systems and the development of ~thods for adapting these work systems 
to electronic cat~ processing. 

t~plQye~5 in this class are responsible for the analysis of argan:zational units, 
work orocesses. fu nc:ions and programs which ar~ complex and technical in nature, 
as ~el1 as ~~e develo~"ent and docu~ntation of the methodol ogy for acapting 
various work 5yste~ to ~le~tTonic data processing. Work involves evaluating and 
recomr.~nding ;~provements in managerial policies and practi ces, organization, 
methods and ~rocedures. 

Work may involve le!ding the work of subordinate technical emoloye~s on assigned 
tasks. Employees in this class receive seneral instructions as to SCOPf of c5sign­
~~nts and broad objectives to be achieved. Work is performed with considerable 
independence and is reviewed through conferences and submission of reports for 
compliance with policies. soundness of conclusions or rec~endations. accuracy 
of logic, feasibility and proper utilization of established prinCiples. practices 
!nd procedur~s. 

ILLUS,RA,lVE EX-'l'lPL~S OF '.I0RK: r 
Conducts s:udies. r'!sEarch, analyses and evaluat.i on of organizat1ona·l s~ructure. 
funtt~ons, work methods and ot.her operat.ional ac~ivities; r!C~~ends c~anges; 
develoos procedur'!s and nec~ssary forms to implement changes. and prepares r'!1ated 
procedural ins~ru'tions. 

Participates in the des i gn and development at r.~nagement information systems; 
performs s~atistical analyses and presentations of results and conclusions. 

Prcmc!es the us~ of programs and procedures designed to si ~plify work processes 
and i~prove~ent of ad~inistTative procedures, writes and/or revises ~anuals of 
procedures. 

~e~~~nds adjus~"entst irnprove~ents, and renovations in or;cnization ~nd oper3-
ticns based on s~tJdi~s and suneys. 

Initilt!s action in organizing info~~tion into acc! ssible work files, documenting 
procedures and operating met~ods; designs syste~s improvements and identificat~on 
of data in the ~roc !ssing of applications; and devel ops cost statistics on which 
e~~ncmic eval uations can be based. 

Ceter:nines the r! ~uire'!';ents of changes necessary to adapt exist i ng work systems 
and processes to ele~:ronic data proc~ssing techniques. 
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Senior Systems/~ana9eme"t Analyst 

Pre?E.~5 ... ritten procedure narratives. flow charts, systems specificl:tions, 
pro9r~~ing guidelines, and other necessary documentation. 

30 

Desisns reports and internally generated outputs to satisfy management informa­
tion r.e~ds and supplies day-ta-day data needed for the continuous operation of 
the individual elements of work systems. 

Facilitates imp'~entation of electronic data processing procedures through 
preparation of necessary r.~nuals. charts, diagrams and forms design. 

Evalu!tes and reco~ends the type. size, and value of office and operation equip­
ment to be utilized. 

Reviews lnd updates internal procedures. 

Instructs personnel in the us~ of new systems and forms. 

Maintains control over the design of reports. records. and fo~. 

PerfD~~ long-range studies for management involving such items as organization, 
feasibility studi es c~ncerning new equipment. proc~dures. and other related matters. 

Perfo~ relat!d work as required. 

MINIMUM KNOWL:llGES. ABiliTIES AND SKILLS: 

Thorough knowle~ge of sovernmental it~nagement principles~ theories and te~hniques 
and of generally accepted techniques used in organization and ~ethods examining. 

Thorough knowledge of the modern principles. practices, systems, and procedures 
and ~ec~!nization in data processing and computer operations and progra~ng. 

Cons~cenble knowledge of;r.odern office practices and procedures. 

Ability to participate in the develo~~ent of long-range plans for the computer 
systems !nalysis programs. 

Ability to make oral and written reports and pr!sentations and prepare charts 
and gr!phs clearly and concisely . 

Ability to conduct extensive management studies and organizational surveys. 

Abilit1 to devise procedures, to develop methods for generating end proc~ssing 
data end to integrat! these into data processing systems and plans. 

Ability to gather, e~sew~le. correlate and analyze facts and ~evise solutions to 
di ifi c~ lt :r.anagfr.lant prob 1 ems. 

Ability to establish and maintain effective wor\:.;ng relationships with others. 

Ability to ,~ke ~ork decisions in accordanc! with laws, ruies, and regulations, 
and to ~pply depar~~ental polities and protedur~s to work problems. 

MINIMUM :XPERIENCE AND TRAINING: 

(oj 

(bj 

~racuation with a ~aster's dEgree from a recognized col1ege or univerSity in 
~csiness or ~ublit administrat;on, industrial wanagerr.en~, ~~rnputar science. 
or clos~iy related field, plus one year of progr!ssively re?onsib1e soecial­
i:ea ax~er i enc! involving cc~puter systems analysis and jigit!l computer 
~rogra~ing; and one ye!r of ~anagEment analysiS work invoiving the analysis, 
eVliuation, methods, develop~Ent and improvement of managerial poiicies, 
pr~ctices, :ethods, sys~ems and procedures; or 

Gr!duation with a Sacnelor's cearee in business or oubHc aOii1inis;ntion, 
industrial r..anagemoeot,. t..::lmputer sc~ence, or closely re1ctcd field, plusc:one 

ye!r and six months of progress~'Jely r!~sponsible specia1i!!d I!xpe~ience in­
cluding c~pu:er sys~e~s analysis and digital ccmput2~ ~rcgrc~ing~ and one 
YE!r and six nonths of progressively responsible sJecializad ~~nage~ent 
~nalysis ... ork involving the analysis, e'/aluation, develop:r.ent and ir;;pravement 
of ~anaserial policies. ~ractices, methods, systems and ~rocedur!s; or 
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Page 3 
Senior Systems/Mana~~,cnt Analyst 

(c) Any equivalent c~~binatiQn of ~xperience and training which provides 
the minimum knowledges. abilities and skills. 

Int~rested persons may apply directly to the Office of the Associate Superintendent ~ 
Personnel Ser\;c!s at the Depar~~ent af Education. Pacific Arcade Building in Agana. 

For further information call 4728-900 or 4729-909. 

~ . ~ .~. FELI~ GUTIERREZ 
Associate Superintendent Personnel 

) 
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liA7URE OF \-IORK m THIS CLASS: 
. ~Y'IJ~ 

This is respo!lsible t()c.'mical .. ork involved in ~rfor:ning ;r-"...-iety of 
assi~nts in data ~ocessing and co!?uter 0p'3:; .. ~tions. Uncier general 
supcrrisio:l, em?loyea in this c1;;.ss .:orks i.Tjae!,::.noently but refer r,sjor 
technical problel"s, policies, or pl'ocedural questions to a senior CO"-:JUter 
SysU!!r.s ft.nalyst or division head for decision and action. Hork is revie;~:::d 
vhilc in p,ocess or upon cv::lpletion for cOhlpliance .. ith established lal!s, 
ruJ.es l rerr1l1atioiJS, policies, and proceu:,lres. 

ILLUSTHATIVE uJ.}?LES OF WORK: 

Under Gel~!)ral supervision: 
Conducts studies of the v;u-io\ls Sy5t.e:~S rrith the GO·Jern..~nt of GU2.: .. ' 

gat~ers, a.~alyzes, and mal;es forr..al presentation:; by the subr.rl.ss5.on of ,G"itten 
report::; ror reyiet~ purposes, such ~s docur.-,ents, files, proccc1U!"~s and opzr2.ti!1;; 
}'ethods, cos'!; statisticsj reco",~n:is for the develcJlr,~"nt of syst~;:Js an=.lysi~, 
fiowc;arts, and dia~,'ralT'.s :fcgardinfl the applicat.ion under study \lhic'l indicato 
CO;;';l)utCl' input and oCltput and explains in chart form'lnat is t.o b~ accomplished 
in th2 dia17am upon its applicatio;, • 

. Prepares correspondence on cBta processin{! m:lttcrs for ·the J·:an:lger's sig­
nature. 

Pcri"o:."r.:.S relat.ed C01ilput~r systems ?JlalysDS 'Woi"l~ as required. 

DESIRABLE KNOHLSDJES, ABILI'J.'TES, J.!W SiGLLS: 

rTorki.'le y.no;1Ied~e of the modern principles; practic<:s, and procedur~~ in 
data processing and' computer op!ll'ations. 

t~orkiJlg kno~·lJ.ecJse of t,ne oI'Gp.ni:?ation and opc:ration of the various cbpart­
T.l~nt and ?gencies of the GO'J()rl~;~!Jt of Guam. 
. . llorkin3 kno:.;lcd:;~ of I1!:>de"n office practices and procedures.· . -

1.bility to lTal:e ,:orl: chcisions in accordilnc~ ,!ith la',ls, rules, and ree->lla-
tions, and -Ld apllly de?artl~.:ontal policies 2nd proce:lul'es to ,:ork probleT.1S. ) 

. Ability -Lo p~'ojXl..-c rCpCL'ts aTJ:i to do statisticill rc::;carcil ':(ork. 
_ _ .Aq:i.lity to est;>blir.n effective .:or~:illg relationships l:ith ot;iers... - .. -

AbiliY:r.j.o .. e7.;;rc::ss .• oncs::!lf cl:.~ly <ind conci~cl.y, · orally and ill -.:ritinfl' 
Skill in the usc 2.nd care of variety of data and corJl'uter roacllines o 

(a) Graduation f,om hieh scJlO01 or possessign of a cartific..,te of hieh 
school equivalency (G. B.D.) J plus ~yC:lI's of pro~es5ively responsible cz­
perience of \lhich E'::7 year r.r.lst have been in thta processing in:;tallation aTId 
computer SystC;;lSj or 4 

(b) Any acceptable equivalent combination of e:r."Jerierica 2Jld trainiI.:;. 

Revised 5-28-69 

. , 
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BUDGET 

02 Travel 

Off-Island 
Travel and per diem for two 

round trips to other CEIS 
reco~~ended State Department of 
Education 
@$1,575 each 

03 Contractual Services 

NWREL Information Needs 
Assessment and Staff Training 

CRT Rental and Installation 

C.P.U. Re ntal Time 

Printer Le ase 

Data Systems Consultant 
.2FTE 

Software Lease 

04 Supplies and Materials 

Purchase of supplemental 
compt·ter paper, diskettes 

Total 

$ 3,550 

8,500 

2,100 

2,000 

15,660 

7,000 

6,000 

1,500 

$46,310 
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PART V 

ASSUP.ANCES 

The Applicant he reby assures and certifies that he will CQ~~ly vith the requlations, poli c le., 
guidelines and require~nts. inc luding ~~ Circulars No. A-95, A- I02 and FMC 7~-4 . a. they 
:elate to the application, accept~~ce and ~sc of Federal r~~ds for this rederally-£~sisted 

project. Also the Applicant assures and certific5 to the grant thatl 

1. It pcsscsse3 legal autho~lty to apply for the 
gcantJ that a resolution, =otion or similar 
action has been duly adopted or passed as an 
official act of the applicant's governing body, 
authorizing the fIling of the application, in­
cluding all understandings and as surances c9n­
tained therein, and dire cting and authorizing 
the person identified as the offi c ial repre-
3cntative of the applicant to act in connec­
tion with th~ application And to provide such 
additional info~tion as ~y be required . 

2. It will co~ly with Title VI of the Civil 
Rights Act of 1964 (P.L. 88- JS2) and in 
accordance with Title VI of that Act, no 
person in the united Stat~3 sh~ll, on the 
qrouna of race, color or national origin, be 
exclud~d from participation in, be denied 
the benefits of, or be otherwise subjected to 
discrimination under any program or activity 
for which the applicant r~ceives Federal 
financial assistanc~ and viiI i~diately take 
any ~asures neces&ary to effec t ua te this 
agreeC'lent. 

J. It will co~ly with Title VI of the Civil 
Rights Act of 1964 (42 USC l OOOd) prohibit­
ing e~ployment discri~ination _here (1) the 
primary p~se of a grant is to provide 
empl~nt or (2) di scrimina tory employm~nt 
practices vill result in unequal treatment of 
persons who are or should be benefiting from 
the grant-aided activity. 

4. It will comply with requirements of the pro­
visions of the Unifo~ Relocation Assistance 
and ~al Property Acquisitions Act of 1970 
(P.L. 91-646) which provIdes for fair And 
equitable treato~nt of persons displaced as a 
result of Federal and Eederally-assisted 
prograJll,5. I 

S. It vill cocply with the prov is ions of the 
Hatch ~ct which limlt the p Olitical 
activity or employees. 

6. It .... ill comply with the mnicn::l "'"oge and zr.a.x­
icum hours provisions of the Federal Fair 
Labor Standards Act, as they apply to hospi­
tal and educational institution e~ploy~e5 of 
State and loco1 90ve~ent • • 

7. It. vi11 establi sh sAfeguards t.o prohibit 
e~loyees fro= using their pos itions for a 
purpose that is or give!! the oppearance of 
being ~tivated by • ~esire for private gain 
tor thecselvea or others, p a rticularly those 
with whom they have !~ly, bus iness, or 
otller ties. 

8 . It will give the sponsoring agency or the 
Coa~troller General through any AuthorIzed 
representative the bcerSB to and the right to 
ex~ine all records, books, papers, or 
doe~ents related to the grant. 

9. It will co~ly with all require~~nts 
impos ed by the Federal sponsoring 
agency concerning special require=~nts 
of law, progr am re~lre~~nts, and other 
adr~nis trative require~nts. 

10. It will insure that the fa cilities 
under its owne r ship, le~se or s uper­
vision which shall be utilized in the 
accomplisr~nt of the projec t are not 
listed on the Envi ron~ntal Protec tion 
Agency's (EPA) list of Violating 
Facilities and that it will notify the 
Federal grantor asency of the receipt. 
of any co~unicatlon from the Direc tor 
of the EPA Office of Feder al Activities 
indicating that a facility to be used 
in the project is under cons ideration 
for listing by the EPA. 

11. It will comply with the flood insurance 
purchase require ments of Section l02(a)" 
of the Flood Disaster Protection Act 
of 1973, Public Law 93-234, 87 Stat. 
975, ~pproved Decc~er 31, 1976 . Section 
102(a) require s, on and after Harch 2 , 
1975, the purchase of fl~ ins urance 
in cocnunities \lhere such insurMce ill 
ovailable as a condition for the 
receipt of any Federal financial assis­
tance for ~onstruction or aquisition 
purposes for use in any area that has 
been identified by the Secretary of 
the DepartJnent of Housing and Orban 
Develop~ent as an area having special 
flood hazards. The phrase ~Federal 
financial assistance~ includes Any form 
of loan, grant, guaranty, insurance 
payment, rebate, subsidy, disaster 
assistance 10411 or grant, or any other 
form of direct or indirect Feder.l 
assistance . 

12. It will assist the Federal grantor 
4gency in its co~liance vith Section 
106 of the Uational Historic Preserva­
tion Act of 1966 as ~~nded (16 usc 470), 
Executive Order 11593, and the Archeo­
logical and Historic Preservation Act 
of 1966 (16 USC ~&9a-l et seg . ) by (a) 
consulting with the State Historic 
Preservation Officer on the conduct of 
investigations , a5 necessary, to iden­
t.ify properties listed in or eligible 
for inClusion in the National ~91ster 
of Historic ~laces that are subject to 
adve:se effects (see 36 CFR Part. 900 . 8) 
by the a~tivity, and notifying the 
Federal grantor aseney of the existence 
of any such prope:ties, and by (b) 
co~lying with all require~nts estab­
lished by the Federal grantor agency 
to avoid or altigate adve r se effects 
upon such properties. 
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NOTICE 

1. No application for Depar.:ment of Health, Education, and Welfare assistance is approved unless 
the applicant has on file with the Department an accepted assurance of compliance with Title VI of 
tlie Civil Rights Act of 1964 (Public Law 88·352), on Form HEW 441. If a copy of Form HEW 441 
is NOT alreddy on file with the Department, it must be submitted with this application. 

2. No application for Department of Health, Education, and Welfare financial assistance under any 
education program or activity is approved unless the applicant has on file with the Department an 
accepted assurance of compliance with Title IX of the Education Amendments of 1972 (Public Law 
92·318), on Form HEW 639A (formerly Form HEW 639). If a copy of Form HEW 639 or Form 
HEW 639A is NOT already on file with the Department, it must be submitted with this application. 

3. Department of Health, Education, and Welfare policy requires that if any phase of THIS project 
will involve subjecting individuals to the risk of physical, psychological, sociological, or other harm, 
certain safeguards must be instituted and an assurance must be filed on Form HEW 596. If there is 

any question about application of requirements for protection of human subjects to this project, 
further information should be requested from the Office of Protection from Research Risks, National 
Institutes of Health, DHEW, 9000 Rockville Pike, Bethesda, Maryland 20014. 

4. No application for Depar.:ment of Health, Education, and Welfare assistance is approved unless 
the applicant has on file with the Department an accepted assurance of compli ance with Section 504 
of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), on Form HEW 641. If a copy of 
Form HEW 641 is NOT already on file with the Department, it must be submitted with this app!ica· 
tion. 

5. If this is an application for continued support, include if you h~v~ not already done so (a\ the reo 
port of inventions conceived or reduced to practice requi red tithe terms and conditions of the 
grant, or (b) a list of inventions already reported, or (c) a negative :ertification. 

NOTE: A copy of each of the four forms enumerated above (Forms HEW 441, 639A, 596, and 641) 
is attached hereto for your convenience in the event that you may be required to fIle one or more of 
them in accordance with the ABOVE instructions. If, however, 1,2, and/or 4 of the above assuran~es 
have been submitted to either the Office of Education (OE) or the Department, another original or 
copy need not be submitted nor will any OE program insist upon such a duplicate submission as a 
consideration of any application. 
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ExpLmatioll 0/ 
HEW FORM NO. 441, ASSURANCE OF COMPLIANCE WITH THE 

DEPARTMENT OF HEALTH, EDUCATION, AND WELFAI.tE REG­
ULA TION UNDER TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 

Section 80.4 fJf the ~p.rtmcnt of Hcalth, Education, and Wdfzn:'s Regulatioo· effectuating 
TItle VI of the Civil Righu Act of 1964 requir ... that every application to the ~partmenl for Federal 
financial =istancc .hall cont.ain 0< be accompanied by an k=surance lhal lhe program 0< f.ac:ility to 
be ",-,hted .... ill be conducted OT operated in compliance "";th TItle VI of the Chil Rights Act and "";th 
all requirem=nts imposed by or pursuant to the ~partmcnt's Regulation. . 

Secuon 80.4 further provides that "the form of the foregoing Assurance and the extent to which 
like Assuiancc.s will be required or rubgraotccs, conlracton, trans!crt'd. ruco::t.son in intuc:st and 
other participants," .hall be .pecified by the responsible Department official. Under this autbority, 
HEW Form No. HI has been Ipccified as the form of ~urance whieh .hall apply to .11 applicatiOn> 
for Federal financial .... i.t.ncc (except for continuing .tate prog,..ms whieh murt meet the require­
ments of Seeuon BO.4 (b) .nd ",hool districts av.iling therruclva of Seetion BOA(e) of the RccuhtioD) 
submitted to the ~parlrpcnt alter J.nuary 3, 1965; also the circunut.nca h .. "C been .pcci~cd .t!Ddet". 
which an Appliqrnt shall obtain comparable written Assurances of compliancc from its subgraDlcd, 
contractor>, and tranderea. (Sec 2.Il!Wen to QUC5tion, 11 and 12 below in this regard.) . . 

HEW Fonn Nn. 441 constitutes a legally enforceable agrttmcnt to comply with Title VI of 
the Civil Rights Act of 1964, and ....;tl! all requirements impo""d by or pursuanl to the Rq;u1atioD 
of the Department of Health. Edueation, and Welfare i"ued thereunder. Applicanu arc urr;ed to 
read the Department', Regulation before executing the Assurance. 

The following explanation of the requirements of the Department'. Regulation .nd the eumpks 
of the kind, of dUcriminatory practices prohibited by them are for the ~id.oncc o! the Applicanlll. 

1. By txtC1lJinzlht AsSlJranct (HEW Form No. «1), whaf riotS an Appli.onf alr" r. rloJ 
A. The Applicant ogr= to rna!:'. no distinction on the ground of race, color, or national orizin 

in providing to individual. ""y service, financial aid, (;r other benefit under any program n:cciving 
Federal financial assisl2.Dcc extended to the Applicant by the DepartrocnL 

2. WlIt2l;J r.u.anl by ftJUti:-~icm em: I.At lraur.J Dj tQU, color. Dr naJiDr.Dl on,;n"? 
A. "D'.ninction on the ground of raa:, color, or nauonal ori-pn" inclucla (1) any typ: of s:;:n:­

gauon, separate or different tTc.atm:nt, or other dUcrimination 01 that ground; (2) the impccitlm> cl 
any admi",ioD, enrollment quota, eligibility, or other requirelTh nt or concfitioa which incfi.'ldtds 
must meet in order to be provided any service, finincial aid, or ot .1er bc::ndit under a ~aOl or to 
be atronlcd an opportunity to participate in a program, if the rac~, color, 0< D3.tb=l oO:i)D of incfi· 
viduz.l. is coruidered in determining wbether they meet any such 1 ~quirem<:nt or condltjon; (3) t17 
usc of membership in a group .... a ba!is {or the ocle<:rion of individu·. u for any PUrp::>'':, if in J<!o,ccir:;' 
membcn of the group there u cWcrimination OD the ground o{rncc, ,,,lor, or =riotul orl;;1n; e.n!i (4t 
the ;witnrncnt of penonncl to provide =vico, or the as.signmcnt of tim.. .. or pl>.ca for th<: pvi:!on 
of services, on the basil of the. race, color, OT national origin o{ the individual. to Ix~. ~I dci:s cot. 
however, include dutine.poru 00 the ground of r.ee, color, or national orlgln dc~II,i:' d by the 
responsible Department official to be nccc,-",ry to the conduct of rc~=h or expcTirnrnul pr-c:;nml 
hz,wg ... their primarj objective the 'discovery of Dew Icnowkdgecc>-"..c:::rnir.g .p<ci2l ebr...::tcrl:tb 
of particular racial or other ethnic groups. 
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3. U'}::! is r.:u.r./ by H scrd.u t fincru:ial o;t!. or ol1.n hl".!fit', 
A. "Service, financial aid, or other benefit" under a pro6Tam receiving Federal financial 2uistance 

i..dudes z.r.y education or training, any e .... aluation, guidAnce, coun~ling, or p1accmcnt So:n.·ice, any 
huhh, ","cHue, rehabilitation, housing, or (tcreAlior,21 !o:rvicc, z.ny referral of individuals for any or the 
fcrer;oing ><rviets, "ny ",hol.rship, fellowship or tr>ineeship ,tipend or allowance, and any loan or 

. ot},er Fonznci.1 a!.SiSlanee or ben{fit (whether in c •• h Or in kind), which is made » 'ailablc to individu.1s 
(J) ";Il! the .id of Federal financial a!!inanee, or (2) with the aid of the Applicant" or of other non­
Fcder>1 fund, required to be made avaUable for the program .... condition to the receipt of Fed«al 
fiuncial ."ist.nce, or (3) in or through. facility pn:>vided ",ith the aid of Federal financial anislanee 
Or the no~·Federal matching funds referred to in (2) . 

~. WI~I rt~:nltm<n/s art ploud on If" uu oj jocilili'L' 
A. The Applic ant agrt!.! to make no distinction on the ground of ra ce, color, or nali.cnal origin in 

muing zv.Uable to individuzls the u>< of any land, building, equipment, or other faeUity leosed, 
acquired, con'tructed, improved, or equipped with the aid of Federal financial assistance extended to 
L;e Applicant by the Departmcnt, including-

(D) the us,e of any room, dormitory. ward. or othc:r space in the facility; 
(6) Ihe use of any equipment in the f .. mty; 
ee) the use of an)" office; waiting room, rc:stroam, eating, recreational. concession. or other 

accommodation or convenience provided in thc.facilitYi 
(J) the use of any facility not provided with the aid of Federal financial assistance if the avail­

ability of wcb facility is required as a condition to the receipt of Federal fin ancial a .. iSlance for the 
FederaIJY·2!.!iSled facility. 

S. Ji'1.cl ru}uirtmtnlS Drt plaud on the opporlunilitJ 10 participate in Q program 'tceilling Federal (luis/anu? 
A. The Applicant agrees to make: no distinction on the ground of race. color. or national .orisin 

in .!fording opportunities to individual. to particip",e (other than as employees) in any program 
receiving Federal financial a .. istanee extended by the Department to' the Applicant, including oppor­
lunities to panidpatc-

(D) c.s providers of any 5~rvicc , financial aid, or other benefit to individu als under the program 
(c.g .• as physiciaNS. 5urgc:ons. dtntisls. or other profc!sional practitioners se~king the priviltge of 
practicing in a Federall)'-aidcd ho' pital or other f. cility), 

(b) 25 conferees, obS<'rv~n, consultants, or advisers, or as mcmbcn of advisory Or planning 
groups, Or -

(c) 2 $ volun teers (e.g., as voluntary ,""orl-tn, or as patic:.nu or Olhcr subjects of study or expcri­
mentation in Hscarch, survey, dcmonstration, or like: programs), 

6. DotJ lhat mran that on Applicont who Jigns tht DtjJartmtnl's AJSuranu may ntl.crt}u/tSS matt Jislintl;C/;U 
c;mcnllu"J cmplc!Jits DII the basis of rau, color, or natiDnaI01;g;1'4' 

.... ntle VI of tlie Civil RightS Act docs not concern itself with employment practices.except where 
a primary object ive of the Fe deral financial 2.ssist ilnce is to provide employ ment. Thus, where a basic 
objective of the program is to provide employment, the Applicant's employment practices arc subject 
10 the Department's Regulat ion. Howcver, C,,'cn where this is not the case. an Applica!:l t may be pre­
cluded from engaging in any d iscriminatory-employment prac1ices under t)"lI: provisiohs of T itle VJI 
of the Civil Rig"" Act. Execulive Oracrs 10925 and 11114, and the Merit System Regulations. 
7. }i'htn an Applicant's tmplOj'ment pro.clias arc cOVCftd by the Dtportmtn/'s Rtguloljorr, what ft9uirtmu:tJ musl 

6, mtl.' } } 

A. The App1icant agrees to make no distinction on the sround of race, color, or national origin 
in iu employment prac tices {includLng recruitment or recruitmem ~d\.'ertjsing, hirin~l layoff or tcr· 
mir.ation, upgrading, demotion, or transfcr, rates of payor other forms or compensation, and Ur.(; of 
facilities} with rcspect 10 individuals seeking employment or employed under any program receiving 
Fcdtral financial Assistance extended \0 tqe Applicant by the Department, in those: programs where a 
primary objective of the Fcdcra1 financial assistance is to provide employment to such individuals. 
This includes programs under ",'hich the employment is pro'vidcd-

(a) as a means of extending financial assist2.nce to students or tu needy persons, 
(6) to students, renows, inlerns, residents, or others in training for relatc:d employment 

(inc1uding rescd.tch zssociales or asSiSlanf5 in Ira ining for research work). or 
ee) 10 reduce unemployment or to provide remunerative activity to individual!. who because 

of Kverc handicaps cannot be readily absorbed in the competitive labor market. 
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14. WI-... , o~li,.h·"'" tI""IN AppliLaI/ f ... Dt I. t.ttp ,tcerdl 0'.4 I. mw Ikm __ 'I,bI, I. tM D,partmtrd? 
A. Fro", time to tim::. App'!cUHI may b: rcqu~d to Iubmit rcporll to the ~partment. t.nd the 

!t<guhtion JT.OVid::s that the ft>cilitb of the Applicant and .11 recordi •. b:>ob. aceounll. and other 
to".1rtt:I of info;-mAtion Ftin!nt Ie the AppliCUlt', coi71pliance with the Regul.r.tion be mad: av.ih.ble 
for iru~tion during IY.lrcn.o.J bc..~ .... 10".111 00 requ<1t of'-'l officer or employee of the Ikputmcnt 
.p...-cific:Uly .utho....!,ud 10 m..l:e ,uth in!~lioru. Mo,"" detaiJ:d instruct'.,,,,. In this rcl:Ud will !ho 
be forthcoming &om the ~partrr.:nt in the neu future. 

15. MI!.1I SI}:alI AlrldeJ".;:jerml kfiltd !!:itA tech o/plicctio,,? . 
A. I .. a gl:1Ieral rule once. ,·e.lid ""unnce is glv,n it ",ill .pply to 'my furth<r appU«tlo!, ~ long 

r.I tberc is no lruib:tlon of a WJurc to c.ocoply. 
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ASSURA~C£ OF CC;,i?L1ANCE VrITH THE DEPARTMENT OF 
HEALTH, EDUCATIG:'i, AND WELFARE REGULATIO."\ W,DER 

TITLE VI OF THE CIVIL RIG HTS ACT OF 1964 

GJam Department of E'rlocation (hereinafrer called the" Applicant") 
(Nr..:nr of "fpJicl'lnt) 

HEREBY AGREES' THAT it will comply with title: VI o( the Civil Rights Act of 1964 
(P.L. 88-352) and all requirements imposed by or pursuant to the Regulation o( the Deparrment 
o( Health, F.ducation, and Welfare (45 CFR Parr 80) issued pursuant ro that tirle, to the end that, 
in accola.nc.e ,"'ith tirle VI o( rhar Act and the Regulation, no person in the United Srares sh~II, 
on the .. round of race, color, or national origin, be excluded (rom f articipation in, b .. denied the 
benefits 0(, or be othen.'ise subjecred to discrimination under any program or activity (or which 
Ihe Applicant receives Federal financial assis ta nce (rom the Deparrm~nt; and HEREBY GIVES 
ASSURANCE THAT it will immediare!y rale any measures necessary to effepuale Ihis agree­

ment. 

If any real properly or structure rhereon is provided or improved wj th Ihe aid of Federal finsncial 
assisrance exrended to the Applicant by the Deparrment, this .ssurance shall obligate the 
Applicant, or in the ease o( any ((ansfer of such properry, any transferee, for the period during 
",hich the real properly or structure is used (or a purpose for which the Feder.1 financi.1 assist­
ance is c·xrended Of (or anolher purpose involving (he provision of similar services or benerics. 
If any personal property is So provided, this assurance . sh!,11 obli;;.te the Applic"nt (or the 
period during which it retains o""nership or possession o( the property. In all other cases, tbis 
assurance sh.1I obligare rhe Applicsnr for rhe period during which rhe Federal financial assist­
ance is exrended ro it by the Department . 

-
THIS ASSURANCE is given in consider.tion of and (or th~ ' p urpose of obtaining any -and al l 
Federal grants, loans, contracts, prop~rty. discounts or other Federal financial assistance 
extended arrer the da t e hereof to the Applicant by the Depa rtment, including installment pay­
ments afler such ·dale on account of applications (or Federal . financial assistance tI.'hich were 
approved before sucb date. Tbe Applicant recognizes and agrees th.t sucb Federal financial 
assistance ~·jll be extended in reli2.nce on (he representations and agreements CD3de ;n this 
assuranee, and tbat the United Sra!e.: shall have the right to f.eel , jdic!al enforcement of this 
aSsuri:nce. This .essucancc is binding On ihe AppJicanr, its successors, transferees, and assign­

.ecs, and [he person or persons v,.'hose signatures appear belo __ arc authorized (0 sign this assuc­
anee on behalf of the Applicant. 

Dated 

X 
By " & ,,~ tion 

(Pres, CDI. aU c: .a Of: CIt ccr:pa.u r 
authori:r.ed offici.l) 

P.O_ Box DE 

k:ana, GJam 96910 
(A;.?1icl::t'l; e .. ilir. •• ddrc:'.u) 
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Explanation Of 

HE~ ! FOR.'1 639 A (3/77), ENTITLED "ASSURANCE OF Cot1PLIANCE WITH TITlE IX 
OF THE EDUCATION A:J,ENOI·ENTS OF 1972 AND THE REGULATION OF THE 
DEPARTI-IE:n OF HEALTH, EDUCATION, AND WELFARE IN IMPLEMENTATION THEREOF" 

S~ction 9UI of Title IX of the Education Amendments of 1972 provides 
that no p: .. son shall, on the basis of sex, be excluded from participation 
in, be ,I~llied the benefits of, or be subjected to discrimination under any 
edl!cuti<lll program or activity receiving Federal financial assistanc!!. 
Section 902 of Title IX authorizes and directs the Department of Hea.lth, 
Educ .. :; I uil, and Wel fare (hereinafter the "Depa rtment") to effect.ua te the 
nOlOdi;;cl'i"lination require;;Jents of section 901 by issuing rules, regulations, ' 
and orJ ~ )'~ of general appl i cabil Hy. Pursuant to section 902, the I:-epartment 
h~s issu:J ~5 C.F.R. Part 86 (hereinafter IOPart 8610) which became effective 
on July 21, 1975. 

Section 86.4 of Part 86 requires that every application for Fe~Eral 
financi"l assistance for any education program or activity shall, 25 a 
con,!i ti'l ,l of its approval, contain or be accompanied by an assurance from 
the applicant satisfactory to the Director of the Office for Civil Rights 
(h~r.:!i'l\i'~er the "Director lO

) that each education program or activil:[ 
op ;ratl~ '! by the applicant and to which Title IX of the Education Ar.:ndments 
of 1972 ilnd Part 86 apply will be operated in compliance with Part E6 • . 

Sec i:i on 86.4 also provi des that the Di rector wi 11 spec ;'fy the form 
of tile .\ ~surance required and the extent to which such assurance will be 
r," , !I.rli' . . j of the appl i cant I s subgrantees, contractors, subcontractors-, 
tr."i.i i's :·cs, or successors in interest. Under this authority, 
Hl-.'! FOi .. 1 639 A, (3/77) has been specified as the form of assurance shieh 
sh ~ ll ' ;·;.ly to all recipients of and applicants for Federal financial 
as:isi: ~ . : .~ subject to the provisions of Title IX and awarded by the Department. 

II::.'~J Form 639 A, (3/77) constitutes a legally enforCEable agreEl.ent to 
CG:J:!lly ~:Hh Title IX and all of the requirements of Part

J
86. Appli:ants 

ar;: Ul·~ .~ .: to read Part 86 and the accompanying prear,'ble. The obliS?,tion 
il " .~'JS ' I by Title IX and Part 86 are independent of, and do not alte-, the 
obl ig .\tioil not to discriiOlinate on the basis of sex imposed by Titl<; VII of 
til ! C'jvil Rights Act of 1964 (20 U.S.C. 2000e et seg.); Executive u-der 11246, 
as ' II :')"''-:; sections 799A and 855 of the Public . Health Service Act 
(42 U.S~C. 295h-9 and 298b-2); and the Equal Pay Act (29 U.S.C. 2Dfand 206 (d». 
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PERIOD OF A~SURANCE [ 

HEW Form 639 A, (3/77) is bi~ding on a recipient for a period during 
which Federal fir-ancial assistance is extended to . it by the Department. With .1 
respect to Federal financial assistance used to aid in the purchase or 
improver.:Ent of real or personal property, such period shall include the 
time during which the real or personal property is used for the purpose of .( 
providing an education program or activity. A recipient may transfer or 
otnerl'lise conve:; title to real and personal property purchased or improved i 
with Federal financial assistance so long as such transfer or conv~yance 
is consistent with the laws and regulations under which the recipient 
obtained the property and it has obtained a proper ly executed . 
HEW Form 639 A, (3/77) from the party to whom it wishes to transfer or t 
convey the title unless the property in questi~n is no longer to be used 
for an education program or activity or the Federal share ' of the fair 
market value of such property has been refunded or otherwise properly I 
accounted for to the Federal government. - ~ 

An 3pplicant or recipient which has submitted an HEW Form 639 A. (3/77) I 
to the Director need not submit a separate form with each grant applicati on 
but may, if the infor-mati.on contained therein remains al:curate, simply incorporate 
by reference, HEW Form 639 A, (3/77), giving the date it was submitted. 
On th~ other hand, a revised HEI4 Form 639 A, (3/77) must bE submitted 
within 30 days after information contained in the submitted form becomes 
inaccurate, even if no additional financial ~ssistance is being sought. 

OBLIGATION OF RECIPIENT TO OBTAIN ASSURANCES FROM OTHERS 

AS .indicated in Article III, paragraph 2, of the Assurance, if a 
recipient subgrants to, or contracts, subcontracts, or otherwise arranges 
with an individual, organization, or group t~ assist in the conduct of an 
education progr3f.1 01' activity receiving Federal financial as s istance from 
the Oepart!::ent or ~o pro'/ide services in connection with such a program or 
activity, the recipi ent continues to have an obligation to ensure that 
the education program or activity is being administered in a nondiscriminatory 
manner. (SeE 45 C.f.R . 86.J1.) Accordi~gly, the recipient must take 
reasonable steps to ensure that the incividua1, Qrganization, or group in 
question is complying with Title IX and Part 86. These steps may include, 
but do not necessa"rily require, obtaining assurances of compl iance from . 
such subgrantees, contractors, and subcontractors in the form of, or modeled 
on, the HE~I Form 639A, (3/77). These steps to requi re, however, such 
activities as may be reasonably necessary to monitor the compliance of these 
s~bgrantees. contractors, or subcontractors, regardless of whether they 
have submitted assuranc~s to the recipient. If a recipient is unable to 
a~sure itself that any contractor, subcontractor, subgrantee, or other 
individual or group with whom it arranges to provide services or benefits 
to its students and employees does not discriminate on the basis of sex as 
described in Part 86, the recipient may not initiate or continue contracts, 
subcontracts, or other arrangements with that individual or group or make 
subgrants to it. 
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AD~IINISTRATIVELY SEPARATE UNITS 

If an educational institution is composed of more than one 
administratively separate unit, a separate HEW Form 639 A. (3/77) may be , 
submitted for each unit or one may be submitted for the enti re instituflon'. 
If separate forms are submitted, the administratively separate unit for 
which the form is submitted should be clearly identified in the first line 
of HEW Form 639 A, (3/77). An "administratively separate unit" is defined 
as a school. department or colle£e of an educational institution ' (ot~er 
than a local educational agency) admission to which is independent of 
admission to any other component of such institution. See 45 C.F.R. 86.2(0). 

STATE EDUCATION AGENCIES 

State education agencies are generally not responsible for running 
pre-school. kindergarten,,: elementary or secondary programs. Such' 
responsibility is generallY ,left to local education agencies although some 
supervisory authority may be vested with the state education agency. 
Consequently, most state agencies should not check the boxe~ for ·Pre-school," 
"Kinder!jarten," or "Eler;;entary or Secondary" in Article I of. HEW Foni! ' 
639 A, (3/77). If the sta te agency runs s'peci a 1 prog:-ams for the handi capped, 
including those on the pre-school, kindergarten, elementary, or secondary , 
level, the box marked "Other" shoul d be checked and the appropri a te descri,pti on 
inserted in the space provided. " 

Under Article III, paragraph 5, of HEW Form 639A, (3/77) a state 
education agency may be called upon from time to time to submit reports 
necessary to determine Title IX compliance by local education agen'cies 
within its jurisdiction. The form and content of such reports will be 
specified by the Director at the time the re'quest is made. 

RELIGIOUS EXEHPTIDN 

Applitants or recipients which are educational institutions controlle; 
by a religious organization are not covered by Part 86 to the extent that 
application of Part 86 would be inconsistent with the religious tenets of 
the controlling religions organization. 

Section 86.12 of Part 86 requires an insti,tution seeking an exemption 
to submit a written statement to the Director identifying the prOVisions 
of Part 86 which conflict with a specific tenet of the controlling religious 
organ;zation. Such a statement must be signed by the highest ranking' 
official of the educational institution clai~ing the exemption. An applicant 
or recipient claiming an exemption is not relieved of its obligations to 
comply with that portion of Part 86 not specified in its statement to the 
Director as being inconsistent with the tenets of the controlling religious 
organization. 
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Although 85.12 imposes no time restrictions when a recipient 
or applicant may claim an exemption. applicants or recipients are ur~ed 
to make such claims when they initially submit HEW Furm 639 A. (3Il7) by 
checking the appropriate box in Article I of HEW Form 639 A. (3/77) 
and attaching thereto the statement required by 86.12(b). Such an approach 
will avoid misunderstandin9s on the part of both the Department and the 
applicant or recipient as to what. if any. action is required under Part 86. 

An applicant or recipient will normally be considered to be controlled 
by a religious organization if one or more of the following conditions prevail: 

(1) It is a school or d~partment of divinity; or 

(2) It requires its faculty, students or employees to be members of • . 
or otherwise espouse a personal belief in. the religion of the organization 
by which it claims to be controlled; or 

(3) Its charter and catalog. or other official publication, contains 
explicit statement that it is controlled by a re1igiQus organizction or an 
organ thereof or is committed to the doctrines of a particular religion, 
and the members of its governing body are appointed by the controlling 
religious organization or an organ thereof. and it receives a significant 
amount of financial support from the controlling religious organization 
or an organ thereof. 

The term i's chool or department of divinity" means an institution or 
a department or branch of an institution whose program is specifically for 
the · education of students to prepare them to become ministers of religion 
or to enter upon some other religious vocation. or to prepare them to teach 
theological subjects. (This definition is adopted from section 1201(1)" of. 
the Higher Education Act of 1965. P.l. 89-329.) 

) ) 
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ASSURANCE OF COMPLIANCE WITH TITLE IX OF THE 
EDUCATION Af.1ENDtIENTS OF 1972 AND THE 

REGULATION ISSUED BY THE DEPARTf1ENT OF 
HEALTH, EDUCATION, AND WELFARE IN 

II1PLEf.1ENTATION THEREOF· 

(PLEASE READ EXPLANATION OF HEW FORM 639 A (3/77)* BEFORE COMPLETItlG 
THIS OOCUr~ENT) . . . 

Pursuant to 45 C.F .R. 86.4 : 

Deparbtent of El:lucation 
{Name of Appli cant or recipi ent 

P.O. Box DE 
(address ) 

Agana , G..lam96910 
(city, state, zip code ) 

( i de ntifyi ng code-FICE, DE, or IRS) 

(hereinafter the "Applicant") gives this as surance in consideration of and for 
purpose of obtaining Federal education grants, loans, contr'cts (except contracts 
of insurance or guaranty), property, discounts, or other ·Federal financial 
'assistance to education programs or activities from the Department of Health, 
Education, and Welfare (hereinafter the "Department"), including payments' or 
other assistance hereafter received pursuant to applications approved prior 
to the date of this assurance. 

ARTICLE I - TYPE DF INSiITUTION SUBMITTING ASSURANCE. .1 

A. The Ap~licant is (check the following boxes where applicable): 

1. 
2. 
3. 
4. 
5. 

A state education . agency. 
A local education agency. 
A publicly controlled educational institution or organization. 
A privately controlled educational institution or organization. 
A person, organization, group or other entity not primarily 
engaged in education. If this box is checked, insert primary 
purpose or activity of Appli cant in the space provided below: 

*HEW Form 639 A (3/77 ) This form supersedes HEW Form 639 (7/76) . HEW Form 639 
(7/76) submitted prior to thi.s r evision are valid and recipients need not 
submit a new assurance. 
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B. 

C. 

l. 
2. 
3. 
4. 
5. 

( ) Claiming a religious exemption under 45 C.F.R. 86.12(b). 
(If religious Exemption is claimed. attach statement by 
highest ranking official of Applicant identifying the 
specific provisions of 45 C.F.R. Part 86 which conflict with 
a specific religious tenet of the controlling religious organization.) 

The Applicant offers one or more of the following programs or 
activities (check where applicable): 

Pre-school 
Kindergarten 
Elementary or Secondary 
Graduate 
Other (such as special programs 
for the handiccpped even if 

6. 

7. 
8. 

( 

provided on the pre-school. elementary 
or secondary level). If this box is 
checked. give brief description below: 

) Undergraduate (including 
junior and community colleges) 

» 
Vocational or Technical 
Professional 

ARTICLE II-PERIOD OF ASSURANCE. This assurance shall obligate the 
Applicant for the period during which Federal financial assistance is 
extended to it by the Department. 

ARTlCLE III-TERMS AND CONDITIONS. The Applicant hereby agrees that it win: 

1. Comply. to the extent applicable to it, with Title IX of the Education 
Amendments of 1972 (P.L. 92-318), as amended. 20 U.S .C. 1681. 1682. 1683. 
and 1685 (hereinafter. "Title IX" ). and all applicable requirements imposed 
by or pursuant to the Department ' s regulation issued pursuant to Title IX. 
45 C.F.R. Part 86 (hereinafter, "Part 86"), to the end that. in accordance 
with Title IX and Part 86, no person in the United States shall, on the 
basis of sex, be excluded from participation in, be denied the benefits 
of, or be otherwise subjected to discrimination under any education 
program or activity for which the Applicant .' eceives or benefits from 
Federal financial assistance from the Department. {This assurance does 
not apply to sections 904 (proscribing denial of admission to course of 
study on the basis of blindness) and 906 (amending other laws) of Title IX. 
20, U.S.C. 1684 and 1686.) . 

2. Assure itself that all contractors, subcontractors, subgrantees. 
or others with whom it arranges to provide services or benefits to its 
students or employees in connection with its education program c.r 
activity are not discriminating on the basis of sex against these 
students or employees. 
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3. Make no transfer or other conveyance of title to any real or personal 
prop2rty which was purchased or improved with the aid of Federal financial 
assistance covered by this assurance, and which is to continue to be used for 
an education program or activity and where the Federal share of the fair 
market value of such property 'has not been refunded or othe'rwise properly _ 
accounted for to the Federal government, without securing from the , t~a'nsferee 
an assurance of compliance with Title IX and Part 86 satisfactory to t~e 
Director and subm.itting such assurance to the Department. , ,' " 

4. Submit a revised assurance. within 30 days after any information ¢onta.ined 
in this assurance becomes inaccurate. ~ 

5. If the Appl icant is a state education agency, submit reports l!l ~' man'ner 
prescribed by the Director under 45 C.F.R. 80,6(b) as to the compliance wi~h' 
Title IX and Part 86 of local education agencies or other education programs 
or activities within its jurisdiction. 

ARTICLE IV-DESIGNATION OF RESPONSIBLE EMPLOYEE AND ADOPTION OF 
GRIEVANCE PROCEDURES. (Check the appropriate box.) 

A. 1. ( ) Pursuant to 45 C.F.R. 86.8, the Applicant has adopted grievance 
procedures and designated the following employee to coordinate its efforts 
to comply with Part 86 and has notified all of its students and employees 
of these grievance procedures and the following name, address and telephone 
number of the designated employee: 

.... 

2. Joseph Rhatigan, flnployeejManagem=nt Relations Officer 
(name of employee) 

3. P.O. Bee DE 'J'Bana, GJam 96910 
(office address) 

4. 472-B901 
(telephone number) 

B. 1. ( ) The Applicant is not presently receiving Fedeql financial . ) 
assistance subject to Part 86 and, consequently, has not designated a 
responsible employee or adopted grievance procedures pursuant to 45 C.F.R. 86.8 
but will do so immediately upon award of such assistance and will immediately 
notify the Director, its students and employees of the name, office address, 
and telephone number of the employee so designated. 
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ARTICLE V - SELF-EVALUATIOS . (Check the appropriate box . ) 

A. ( ) The Applicant hcs completed a self-evaluation as required by 
45 C.F.R. 86.3(c) and has not found it necessary to modify any of its 
policies and practices or to take any remedial steps to come into 
compliance with Part 86. 

B. ( ) The Applicant has completed a self-evaluation as required by 
45 C.F.R. 86.3(c) and has ceased to carry out any policies and practices 
which do not or may not meet the requirements of Part 86 and is taking any 
necessary remedial steps to eliminate the effects of any discrimination 
which resulted or may have resulted from adherence to such policies and 
practices. 

C. ( ) The Applicant has not completed the self-evaluation required 
by 45 C. F.R. 86.3(c) but expects to have it completed by __ ~_--.--;-,--__ __ 

insert date 

D. ( ) The Applicant is not required to conduct a self-evaluation under 
45 C.F.R. 86.3 since _it did not receive any Federal financial assistance to 
which Part 86 applies prior to July 21.1976. 

Date: 
I I 

) 

Deparbnent of Etlucation 
(Insert name of Applicant) 

By tin I!e:;: D~~ Etlucation 
This doc ment must be signed by 
an official legally authorized . 
to contractually bind the Applicant.) 

~j rector <;>f R'lllcati OD 
Insert tltle of authorized official.) 
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DEPARTMENT OF HEAL TH, EDUCATION, AND WELFARe g GRAN:r 0 CONTRACT 0 HLLOW 0 OTHER 

PROTECTION OF HUMJ.H SU BJECTS 
ASSU RAHC E/CE RTI FICA TION/ llECLAltA TI ON 

o NEW 0 RENEWAL 0 COllTI NUATION 
APP LICA TION IDE NTIFICA TIOH NUM5ER (1llc1o~,,) 

ORI QIHAL o FOLLCWUP o R,V I !ION 

STA. TE..\!E.NT OF POLICY: S.!ot-u.r:!I::. die rlC-', and weIft:ra of .ubJoctll .t thk In actlntl ... uppotlad under QtAn/4 and con­
tNJct. Ire..71 DHEW h primarlly th. lupc:-..lblIIty 01 ~e In.t/tullan ""hlcJa nco/vu Dr Ia .ccwnfab/e 10 DHEW for th. lur..d • 
• w. :ded Jar to'll! support of the .actIvity. In or:!ar 10 p f':j rlde lo r tho adrH;uat. dhch.r~,. 01 L.'!/. In.HtutIc."l.1 rupc."lI/!:fllty.lt I. the 
policy 01 DREW that no ~ctJrlty Jnrolr.'r:~ 1::=:.M c:J!:je c hl 10 be . upporlod by DHEW tn:nt. or cenlrach al;~11 bt undett:d:tn un/e •• 
die 1r..t/tutIc.."1al RrH-JeW Boud h •• nV'ft;o:! an d '~;;r;J nd . u c:.h . c th"Hy, and tho In.t1tutlcn hu ,uc:lItt«f to DHEW,. cerlItlc •• 
lion ol.auch I"':Ivtaw .. nd .arPro-rd, In .acccr.!.ance 1f,'1t!J ~. re qul r=1c..1'1 t. 01 Publle L .. w ~3·'.u, .. l :::plt:::1e:tIK t:r Pul48 01 TifT. 
4$ of the Code of F.::Jerel Re~:JI .. tlc-~I, ... C"oc. ... ~:d,~.s CFR 4~ Adrn L"h,tr~tlon or tht Qh::W polIcy and f'tluh;!l on 1. th2 n" 
'Fonslbility,of the OffiCI fDr Pro\u:tICln fr~~ RII .. rchtllllca, ,Nl.tlonll Inl Hut .. of HnUh, hU":!I, rr.d 20014. 

I. TITLE OF PROPOSAL OR ACTIVITY 

Capacity B..lild ing for Statistical Activities 
2. PRINCIPAL INVESTIGATOR/ACTIVITY DI REC TOR/ FELLOW 

Dr. Jeff E, Shafer, Data Systans Consultant 

3. DECLARATION THAT HUMAN SUBJECTS EITHER WOULD OR WOULD NOT BE INVOLV~D 

~ ... NO IHDIVIOUALI WHO IoIIDHT IIr'cCH! IC£R!:D HUMAN SUBJE C TS, IHCL UDINQ TH OI! P'ROM WHeM O Fl; gANI, TI!!UEI, 
P'LUIOI. O~ OTHER MATERIAU 'WOULD &! D ~RIVED, OR WHO COULD st IDENTIF I ED BY PE'UOHAL DATA, 'ftOULD n~ 
INVOLVED IN THE PROPOSED ACT IVITY. U" NO HUMAN 'UBJI!:CTI WOULD BE IHVOLV!D, CHECK THU SOX AND PRO­
CEED TO ITEM 7. PROPOS"'ls D!.TE hMI N~D BY THl: AG E NCY TO INVOLVE HUMAN 'U8JECTS WILL A! RETUPlNED.l 

0·' HUHAN SuaJ!CT5 WOULD ei INVOLVED IN TH E P ROP OS ED ACTIVITY AS EITHE,,, 0 NOHE .Of THE ' Ol LOWINO, 0" 
INCLUOING: 8 MINDfU. 0 '[TUSI!:S. 0 A BO RT USES. 0 PPlE GHAHT WOJrr,l,EN, 0 f' RISONEF\J, OMENTALLY 
P'lE"iAROI!:O, J..4EHTALLY CI!A!!: L EO. UN D£P\ J!:CTl OH I. C OO PIti\ATINO INSTITUT IONS. ON P,!VC RSIt 0, THI~ f ORM, 
GIVr: HAME. 01" INIiTITUTION A."IO HA,I.1[ AND ADD RE!S 01" O,r-leIAL II) AUTJ-I,O JIII. I I INO ACCUS TO ANY ' UD J!.CTIIN 
P'ACILITIEI HOT UNDCR DIIUCT COHT ROL 0' T HE A~PL ICAHT OR C " tJIII. IHa IHITITUTION. 

4. OECLARATIQ.I OF J.,!:,SUAAN C E STATUSICERTIF'IDlTIO!-! OF REVIEW 

0 ",. TH IS IHSTI "i UTI OH H .... S NCT PRE VI OUSLY FILED .... N ASSU~ANCE AND ASSURANCI!: 1J.t~LE""~NTING PP,OCEOURES FOR THE 
PRO TE C T IO N OF HUHAH SUBJECTS WITH THE OHEW THAT APPLIES TO THIS A'rIPLIC"'TION O~ ACTIVITY. ASSUAAHC!!. 15 
HER E BY GIVEN THAT THIS INSTI T UTION WILL COJ.,4PLY WITH REQUI~~MEHTS OF DHEW R.tut .. Uon ofS erR 4~, THAT IT HAS' 
ESTABLISHED AN INSTITUTIONA L Rf:Vltw BOARD FOR THE PROTECTION OF HUM ... N SU!JItCTS AND. WHEN REQUESTED, 
WILL S US MIT TO CH EW DOC UMENTATION ",NO CERTIFIC"'TION OF SUCH Rf:VIEW! AND PROC[DUJ;;[S A5 MAY nit RE" 
QUIR E D , OR IJ.4PLe:~EHT""TION 0' THIS ... s5UP, ... NCE FOR TH~ PROPO~ED PROJECT OR'ACTIVITY. 

D B. THIS INSTITUTION HAS AN APPROVED GENERAL ASSURANCE (CHEW ASSURANCE NUIoIBEFt \oFt AN ACTIVE 
SPf,C I,Al AS SU R ... NC E FOR THIS ONGOING ACTIVITY, ON FILE WITH CHEW . THE SIGNER CERTIFIES THAT ALL ACTIVITIES 
IN THIS AP P L IC AT IO N PROPOSI NG TO INVOLVE HUM ... N SUBJECTS HAVE BE:::N REVIEWED AND APPP.CVEO BY THIS 
INSTITUTION'S INSTITUTlON"'L R~ VIE'III' BO"'RD IN A CONVENED MEETING OH THE O.4,T£ 0,.. IN ACCORC,t.NC£ 
WITH TH ~ RE OUIRJi:M EHTS OF TH E CO<!. III F.d.,.' R.~ulAtID"l. an Prll!_ctlon 01 IfI.C"l&n S&.>hJ-ct. (4S C'R 46). THI5 ~ 5.Fi.TIFICA­
TION IN C LU DES. 'lll'HE.N APPLIC.&,BLE, "EOUIR~MENT' FOR CERTIFYING FCA STATUS FOR EACH IHVUIIGAIIOHA,L' NEW 
DRUG TO eE US E D (SEE REVERS!: 510E OF THIS fORM). 

THE INSTITUTIONAL REVI EW aOARD HAS DETERMINED. AND THE INSTITUTIONAL OFFICIAL SIGHING 8ELOW CONCURS 
THAT: . . 

EI T HER 0 HUJoI.l.H S UB JE CTS WI L L NOT 8E AT RISK; OR 0 HUMAN SUAJ£CTS WILL BE AT RISK. 

!. AND 6. SE E R E V E RSE SIDE 

7. NAME AHO A DDRESS OF INSTITUTION 

G..lam Depar trrent o f El:lucation, P.o. Box DE Agana, Guam 96910 

8. TITLE OF IH:iTITUTIONAL OFFICIAL TELE?HOHE NUn.e'.::R, 

Director o f El:lucation 472-8904 

~ S IGJ:lREO~~ D"ij
l
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5. INvESTIGATIONAl. NEVt' DRUGS - ~OOIT I ON"l.. CERTIFICATIOto.: ~EOUIF\EMENT 

JLCTJOh' 4'.17 OF T1TL.E 4j 0' THE C.d. 01 F.dar.' R~,ulrtlrm •• f,-'a,. ".'1'1." _n ot,.anl •• flDI : I, nt:uhad '0 pr.p.,. or '0 .ubm". 
c."''',.::.1Ion • • • end ,h. ptopor.} ''' ... 0' .. ·• an 'nY""l,"onr..l naw ~,u' wHIt'n l. ... r.:"n'"' 01 T h . !,"wod, D,,,C • • nd eo."..Ue .Ac'. the r4rw, 
.".11 1.. Ittanlill.d In 'he c."II,:.JiO" 'r:.,h., ,,·ItII .. • t."'I' !'rI .n' Ih,' the J='~r,. t!,tay "i:.l".d bY:1I eFR J~O.'(.)r') 1: •• alC/' •• 1I and rlt. 
rC.~ .nd rJtI.l' '" r!.-:-. 'ral. :: .flcU! ta I r:Cl'. F:'cr 10 ,.; '".110" of _",e" JC·r:. y 1"", •• 1. If(~ •• f.d IN. the 'PflT .• or cc.ntln~ . to . 'Ithho/d .f '0 , •• ,,'t' u •• oll. ... dtul 'n hu:=-:.t: . "' ::J.c:h ; It ...... , .h. r ood .. n :J D . ... : Ar:Ift Ir. , •• :. ~lon J ..... ... ,.".t! Ih . !'~t!,)' t!.I.y ..... , wl,...m.n'; pKt",d.d. 
t.e ........ '. t .... , In tho •• el'" In ..... 'clt ,~ .• J~~'J' ciller ;n!~n·.' he. ne"he r .~;; J . rt! nor !>to'/I ... c. l .. .. t! •• • f"t :?" .n' .h.II b. lo,.. ... rr!.d '0 
DHCJI' ",",or. .u~ •• pi: .tlo.., lit I.I? ~-: ;.e,Ip ..,1 .... ·."" ·r . lip .::arrlflc £tlcr; t."'.11 L. rc ..... /t!t.r.d _ t. rr? ,.blt U;1'" .uell .1"c#I.nf h •• L •• n 

, .e., ... d.-· 
INVESTIGATIONAL. NEW DRUG CERTlFCCA T ION 

"TO C!.I\Tlry CCMPLII..NCE vnTH FC .... PEQU l n~MEHTS FO F". PF.:C?O S ! C USE or INVE5TICATI 0..:AL HE'" DRUCS IN A.DOITION TO 
CEI\T.,.CAT IOH Of IHSnTUnO""AL "EVIEW oaAi\O APPROVAL. THE FOLLO~'ING ,;,t.?OFiT F ORMAT !HOULD 5£ UU;O FO .. 
[A.CH t ND: IATTACH AODITIONAL INO C~FiTlrtC"'T IONS AS NEC£!!J..RYl. 

_1...:0 FOF;L~S FILED: 0 FDA U7'. 0 FDA 1572, 0 FDI. un 

_ ",""'ME OF IND AHD SPO,..' SOR _ ________________________________________ _ 

_ DATE OF 30·D .... Y [XPI" 4 T10 N O R FO'" 'WAIVER 

IFUTURE CA T E REOUIF;ES FOLLO .... UP REPORT TO AGENCY) _____ ______________________ _ 

_ FCA. f'ES T Rl tTION 

_ S I CNJ..TU"E OF INVES TIG .... TOR DATE 

D. COOoERATING INSTITUTIONS· .c.OOITIONAL REPORTING R EQUIr;;EMENT 

SECTION 0lil6 . '5 OF TITLE'5 OF THE Clld. 01 Fe-r!r:ul R~t ... Jarlo". "",POSES SPECIA.L" "EOU IRE)"E'-1TS ON TH£ CO'lDUCTOFSTuOt ES 
OR AC.TIV IT I ES IN "'·H.eH T HE CiRANTE£ OR PRI",E CON"!RACTOR OSTA, ,.,! I.CCES~ TO AL L OR SOJ.tE OF T~E SUBJECTS 
THFIOUGH COO-PErtATING INS T ITUTIONS NOT UliO£R ITS CONTROL. IN OROErt THAT TH E CHEW EE FULLY INFORMED. THE 
FOLLOW INC RE~ORT IS A~OUEHEO 'fI~E~ I. P P l. ICABLE. 

USE fOLLCWIHC f;. ( PORT FO~V.AT lOR (ACH INSTITUT IO N OTHER T H At: C;f\ANTEE 0;\ C"~TRACTING INSTITUTION WITH 
RESI=oCNSII!ILITY F O A HUMAN SUBJECTS F ... RT 4C IP .... TING IN T HIS ACTIVITY : 'A '(TACH AO:)lnOHAL REPORT 5HEtTl AI 

foIEC£ ! S .... RY'. 

INSTITUT IONAL AUTHORIZATION FOR ACr;ESS TO S U BJEC TS 

_ SUBJECTS: STATUS '''· .... RDS. R ts IO! HTS. C.;.cPLOYEES. PATIENTS. E T C . ' 

HUMBER _______ -= ______________________ AGE RANGE 

., .... ).01£ OF OFF ICIAL IPLEASE PRINT' _________________________________ ~ ___ _ 

T IT LE ____________________________ T£LErH OJ\'E 

NJ.. .. 'E AND ADDRESS or 
COOPE.R .... TlNI# IIoISTITUTIOH 

_ O f" "'CI A\. StGNA TUR!. 

H[I-~&6 [R •• . 4-15)( 6. ,1) C16 
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DEPARHIE", OF HEALTH, EDUCATION, AND WELFARE 

ASSURANCE Of CO~IPllANCE WiTH SEcnON 504 OF THE 
REHABILiTATION ACT OF 1973, AS AMENDED 

The undersigned (hereinafter caned the "recipient" HEREBY AGREES THAT It will comply wIth "ction 5~ of the 
Rehabilitation Act of 1973, as amended (29 U.s.C. 794), aD requirement. impos.:d by the applicable HEW r.,;ulaUon 
(45 C.F.R. Part 84), and all guidelines and interpretations i"ued pursuant "thereto. ' 

Pursuant to § 84.5(.) of the regulation [45 C.F.R. 84.S(a)J, the recipient gives Ihis Assurance in consideration of and for 
the purpose of obtaining any and an federal grant.s, loans, contracts (except procurement contr2CIs and contracts of 
insurance or guaranty), property, discoun", or other fed"allinancial ."istance extended by Ihe Department of Health, 
Education. and Welfare after the dale of this As.surance, including payments or other 8ssistance mzde after such date on 
applications for federal financial assistantc that were approved berore such dille . The recipient ICcosnius and zyees that 
such federal financial assistance will be extended in reliance on the representations and ~grccments made in Ws A!lurana: 
and that'the UnHed Stales will have the right to enfo,ce this A"urance through l!wfuJ means. This A.,urance is 
binding on the recipient. fls ~uc.ces.sors* transferees, and assignees. and the person or persons whose signature, appoeu below 
are authorized to sign tltis Assu,ance on behalf of the recipient. 

This Assurance obligates the recipient fo, the period during which f.deral flOancial ass.islance is exlended 10 it by the 
Department of Hea1th, Education, and Welfare or, where the assistance is in the form of real or ptrsonzl property, for 
the period provided for in § 84.S(b) of the regulation [45 C.F.R. 84.5(b)J. 

The ,ecipient: [Check (a) or (b)J 
I . ( ) employs fewer than lifteen persons; 

A73 

b. ( ) 
A74 

employ. fifteen or more pellOns and, pursuant to § 84.7(a) of the regulation [45 C.F.R. 84.7(a)1. has 
designaled the following person(s) 10 coordinale ils efforls to comply wilh Ihe HEW regulation: 

Deparbnent of B:Jucation 
Name of Designee(s) - Type or Print 
CI2 

Department of Education 
Name of Recipient - Type or Print 
AI2 A41 

P.O. Box DE 
Street Add' .... or P. O. Box 
A42 

h;Jana 

C42 

A71 

(IRS) Employer Idenlification Nwnber 
AI 

City ------------------------------

BI 
CI 

All 
BII 
Cll 

B12 
GJam 
Slate 
842 

96910 

I certify !hI at tlhe above information is complete and correc~t 10 !he be~ord:"A.._ ./ 

Z 151' \\>ry Elajn ·gan. D~B1))cation 
Date J Signature and T Ie of Authoriz.ed Official 

B72 877 B78 

If the'e has been a change in name Of own.rship within the last year, please PRINT the former n.",e b<1ow: 

NOTE: The "A" 'B', and ·C· ronowed by numbers are for computer use. Please di!reg.ard . 
PLEASE RETURN ORIGINAL TO: Omce for Civil Rights, HEW, P. O. Box 8222, Wzshlngton, D.C. 20024. 

HEW·", ('/77) e17 

841 

Zip 
B71 



IMPORTANT NOTICE 
TO PROSPECTIVE PARTICIPANTS 

IN USOE CONTRACT AND GRANT PROGRAMS 

GRANTS 

AppliClnts for grants (rom the U.S. Office o( Education (USOE) have to compete (or limited funds. 

De.dlin" mure all applicants that they will be treated folrly and equ.uy. without I .. t minute haste. 

For these two re35ons. USOE must set strict de.dlIne, for grant applications. Prospective applicant! can avoid dh.ppoint­
ment if they understand that -

FaDun: to meet a d .. dline ",ill me.an that an application will be rejtc ted 
y,ithout any cons.ideratIon whate\Oer. 

The rules. including the du dline, for applying for each grant are published, individually. In the Federal Re!;ister. A one­
ye .. subscription to the Register may be obtained by sending 550.00 to: Superintendent of Documents. U.S. Govern­
ment Printing Office, Washing1on, D.C. 20402. (Send check or money order only, no c",h Or stamps.) 

The instructions in the Federal Register must be followed exactly . Do not accept any other advice you nuy receive. No 
USOE employee is authorized to extend any deadline published in the Register. . 

Questions regarding submission of applications may be addressed to: 

U.S. Office of Education 
Application Control Center 
Washington, D.C. 20202 

CONTRACTS 

Competitive procurement actions undert aken by the USOE arc governed by the Federal Procurement Reguhtion, and im· 
plementing HEW Procurement Regulations. 

Generally , prospec.tive competitive procurement acti ons are synopsized in the Commerce Business o.lly (CaD). Pt o,pec­
tive offerors are therein ,d,ised of the natu re of the procurement and where to apply for copies of the Request for Pro­
posals. 

Orferors are .d,;sed to be guided solely by the contents of the caD synopsis and the irutructions contained in the Re· 
quest for Proposals (RFP). Questions regarding the subml"ion of offe" should be addressed to the Contracting Officer 
identified on the face page of the RFP. . 

Off", are judged in competition "'ith others, and failure to confonn \\ith any substantive requirements or the RFP will 
rcrult in rejection of the offer 'oVithout any consideration whatever. 

Do not accept any advice you reedve that is contrary to instructions contained in either the CBD synopsis or the RFP. 
No USOE employee is authorized to consider a proposal which is non-responsi\'e to the RFP. 

A SUbscription to the CaD i. available for 580.00 per year via s« ond clm mail or 5105.00 per year via fint class mail. 
Infonnation included in the Federal Pr ocurement Regulations (FPR) and the Health, Education and Welfare Procurement 
Regulations (HEWPR) are contained respectively in Title 41 , Code of Federal Regulations, Chapten 1 to 2 (S5.70) and 
TItle 41, Code of Federal Regulations, Chapters 3 to 6 (55 .90). The foregoing publications may be obtained by sending 
your check or money order only. no cash Or stamps, to: 

Superintendent of Docwnents 
U.S. Government Printing Office 
W ... hing1on, D.C. 20402 

In an effort to be certain this important infonnation is ",idely diss<minated, this notice is being included in all USOE 
mail to the pubJic. You may, therefore, receive more than one notice. If you do, we apologize for any annoyance it 
may cause you. 

OE FOMM 5348, 7n7 REPLACES OE FOAM fi348.~6. WHICH IS Oe.sOLETE 

D 


