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Buyer Beware 

Most contt:Jctors:R compclt."T1t. honest hardworking and financially respons1ble:. HowevCT. contr3ctors ore in business to make money. 
A n:spo!lSIbic ond informal c:ooswncr knows IlllII the "Buyer Beware" principle can help prevent or minimize frustr.ltion, dis3ppotrltmcnt 
anLl lin:tncml los5 when prqxulng 10 ~c: a nmjor purchase: dc..-cwon. By can:fuUy cODSldcnng what you w.mt to Mve done to your . 
prop.'!1y. whot it wiIIlClhsocolly take 10 do the job. ond what kind of profesSIonal should be brought in to do the job. you may avoid many 
oflhc hctJdachcs onen assocl::ucd with construction. 

Plunning is the tim 5$Cp Ul the COf\SIJ'UCt:ion process. Before you do .:mything. select contrXlors, secure loans or get p::nnits. have D cJc:ll 
idea of csnctJy what you wnnt. how you arc going to get It done ::md how it is gomg 10 be prod tor, 

WHAT DO YOU WANT DONE? 

Pbn c:uc:ruUy cxaclly what you want done. what you want it to look like when finished. and how much you have to spend Thoughtful. 
c.arcl~dl\' prepared pluns and. specllic.,ll0ns arc cnlical in getting :tccur..llc bids from contractors. You may \\ ish to seck Ule 3d"cc of:an 
!Uchitcet. t.:nginecr ur dratt'1x:r:oun. Rt!mcmhcr thal. in gCJl(...,aI. lf something you Wttnt is not sho\\ll on the pbns or stDtct1 in the 
SJX!'.;nQbons. you wiD not get it The price of an arcIUIc.:cl or mgmcer m<1y he chcnp compared to Ihe menlo.l cost of nol gelting whal you 
thought was in the pl:lRs. 

PLANNING FOR ENERGY CONSERVATION 

Because: of risans energy costs. interest roles. 3Ild hOUSlng costs. it is advisable when pt:uuung your home to ConSIder its impBCt on ovcr3IJ 
c,,"UCT8Y usc. Some basic '""crgy conscrv3bon me:1Surcs that c:ln be incluOcd ut your pbns orc weather stripping, c:luJking of doors and 
windows. emdent air.c;ondihoning systems. solar hot WOller heaters. location IU1d type or doors nnd v.indows. 13lldsc::lPlOg to shudc thc 
hou.~ and IOQIly other considcrnhons. An o.rchilcct or enCTgy consuJbnt might be:: the best people 10 WSCUSS these cOllsidcrotions with. 
A few chUms spent in encrg)' panrung could 5:lVC lbous:mc1s of dOU3rS over the life of the building in energy cost. Without considcr:Jlion 
lOr in1J.3bo,I or inlcrcsC:1 S20 per monlh c::nCf8)" S3vings will mc::In Do S4 .800 $Ivings ovcr 20 yC3fS. If it cost $2.000 e~~ CODSlI'\Jction costs 
10 get the $20 per month energy snvmgs you would ,1111 be $2.800 ahc:xl. MOllY energy savings can be hod just by how you design your 
home: .. vithout any significant addeu cost. 

You 5houkl 01.", contxt the building ocpmhllellt of Public Works. Guam Power Authority, Pulilic Utility Agency orGuom OI1d the Guam 
Energy Ollicc for infonnotioo reganliDg c:o.c,,-rgy conservation progroms QIlU ordinances Lbat mDy alTect your pbns 

PA YING FOR YOUR PROJECT 

Yau m:JY need 10 obbin fironcing for your project through a pc:rsonalloan. D bome equity loon. n credit union. an msurnncc policy. 0 bank 
or savings loan. Your contractor mny be able 10 help you secure financing. but it is impon:mt for you 10 investigntc different sources of 
funding to compare the mlOUDt, mlcrcst rotc, terms, service, and to.x coosideraoons. 

Note: If you callnol pay for a project wilhoflt a 10011, it is a good idea 10 add a dause to your conlracl slating Ihalll is valid only if 
you oblain/ina"cing at a particular role. 

When ciea<ins mnong the vorious loan soun:es. you should ask Dbout possible Pre.paymont penalties. interest rate. the difference betwcctl 
a 15 vs. 30-ycor peybock period, requirements lor payback In case you sell the property before you pay bock your 10nD, and required and 
opbono.lloan lnsurnnce covemac. 

LeudioS tnstitutiom c:m be a good. source lOr @etting recommcndD.tions CD cootractors. 
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Selecting a Contractor 

How bilt your projcct i" makes a dirrmmce in ~ftcrin~ a tonh"actor. A given contractor "light do gte:J.t work on smnU projects under 
550.000 3nd ha\o'e nothing but p-obkms on pqccts over S I on .OOO, Be sure your conlr3Ctor has done succcssfuJ projects or the same size 
as your proJect. 

The typ~ of con.,truclion you Dre doin~ i, imporl:mt in ~)tcring a cnnn-uClnr. Ii you arc building a block house be sure your 
contr.lctor has ph.'1lIY of t!xpenencc m block houses. the same WIth concrete. There atc: stnJ1ing to be a lot of spcc:inlty conslJUction 
mntcn3ls ::lV:ulnblc ror home :md commc:rcinl consttuctlon. Be doubly surt that your contractor bas experience in Ibis type of material 
belore you Sign any contract. Some trulIlufacfW"cs will only wmanl their m:Ucrinllf it IS Ulsta11ed by cc:rtified conO';lCtors. 

The quulity ofwnrlananship you ure lookin~ for l, 
impurtnnt in SC'ltcrin~:1 contrl.lctcll'. Be vel)' clc:lr 011 the qu:llity you expect. If you rccavc a bid that is ~;gniticantly below you other 
bds it could he thal yuu "ill n:a:ivc a kJ"1!r quality job from that COl1lr..ctOf. in comitrucliolls as much us Wly business you get only wh:lt 
you IXly for. 

Ask for and check references. 

Get pt'rsonol. rinllnch.U hu~in~~ wmJ work rtrrrrnca 
With prnonlll rrfrrrncrs you wanl to know a compuny or owner has slrutding in the community. belongs to civic or religious 
o~tions such as the PTA Rotary Club. Chambl..:r of Commerce:. Knight ofColwnbus. clc. Find out id the: comp:my or owner bas 
bc:1.."l1 ,U'ound for :I while. 
it 15 an ovt:rnU picture: YOU:ln: trying 10 gct about your contr..lClur. Any om: rcfc:n:ncc can be colored by busml..'S~ rl..ioltunships. or the 1'lSt 
time the: refc.:rencc dc.:lIl With the: conCJ'xlor he djd nol have: a probll..'tIl. Nw:l.ys gct at le~tlhrcc (3) rcli:re:nces 111 c:le:h calegory. 

Work Rerrrrnc~ lorm others they have bollilor. 
Arelhey 1"'I'Pl' wi~llhc work'/ 
Is lbe qWllily whOilbey c:q>:1:lcd? 
Was Ihe eontr:lctoreasy to dcnJ \.\llh'! 
Were proble:ms Inkcn care of fast'! 
Did lhcy linish ill Ibe alJoUcd timc1 
Did tl\C)' Ic::lvelhc an:n cle:lIf/ 
Wns it cle:m (safe) during construction? 
DId they come back last without compl:lints lor W3I'T.U1ty work? 
Did they return caJ.ls in a bntely manor? 
O1u the conUXtor d.1ndlc twnsclf in a busmess like: mDllOf1 

Connnn thut they h"ve u licenR. 
Unlicensc:::d contractors will try to seD you on lower prices. They can ofTer lower prices because they are usmg lower skilled labor. not 
p1yiag for msur:mce. problbly oot pJ)'ing payroU or income \a.,,(C'S. lC you llave a problem With the unlicensed contr.lCtor he will probobly 
have DO morc respect tor you than he docs for the law. 

Get. copy or their insurance coverage. 
Docs your contractor ha.ve adequate insurance? Ifhe docs noC have workers compensation inswance or it runs out in the middle of you 
proJCCt you could be plYlDg Ibe medical ond \egal bills if a worker gels bun dwing constrUc'on, If lb. contraclor does nol b:lvo ti.bilily 
insur:mec: what h3ppcns to your lllSW3nce role if your neighbor's child get bun on your construction Site? If he does not have or bas 100 

little liability 1IlSW"8Dce you could be making up the differenee out of your own pocket. 

Check with the Contractor's License Bolrd, for complaints. The Contractor's License Board keeps records on complaints against 
COIl_tor.;, They can len you if complaints bave beCD Iilled, bow many complaints bave been Iilled, lhe nature of lhe complaints (poor 
workmanship. failure 10 comp/ele projcclS on lime. iflbe complninl(s) was resolved, if any fine or disciplinary oction was Iakcn. dc), 
Evco the best contractors have complaints. 

Remember A GOOD CONTRACTOR CAN HAVE A BAD JOB, II is bow be look care ofms problem thai is mosl important. 
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UNLICENSED CONTRACTORS 

Lict'n~ed "s. Unlicensed ContrftctorJ 
Thl .. &e <Ire unhccn.sed conttaclors all Guam. You ate pUlling yoursc:lfin timmcial and legal jeopardy if you usc DIl unlicensed controclor. 
If the contractor IbJls to perlorm. you may have very lew rccourse'~ :lSamSllhcm. If 11 worker is injured you may have to pay all the 
mt.:uical bills. if the lnJured worker sues. it will probably be you he sucs. Fines up to S 1 0.000 can be unposed on both the hom.eowner and 
the unlicensed conlmctor. 

GOOD SOURCES OF CONTRACTOR INFORMATION 

ConrractOf':'li' License BfUlrd can provide inlormaban whether or not 0. contractor is I.J.ccnsed and whnt klnd orwark he is licensed to do. 
and If 'lilY compbintJ have been tilled ag:unst them. 

Architects and Engineers work with a. vanc:ty of cootroctors over 01 number of year:s and should have a good idcn about who is good at 
u JXlI1lcul:lr type of work. 

Cnn<m'uctiun Mnlcrh.1 Supplit'r! such OLe; concrete:, block. hardwOU'C siores. and lumbc:ry:ut1s h3vc a goocJ idea 3boul who 15 doiug the 
must work anu who ~ \bf..'V bills on time. 

Fri('nt..ls. Neighbor~ nnd Relatives 3fe great sources ofinlormnrion. They 'Hill [cnd to give you straight information Wlcolon.-d by DUY 
JXJh.-nh31 futUT': busmt:Ss relationship. 

Ottk't" Cuntnactnn cun b:: good:;oun:cs ofmlOnrollon. Contr.J.:t~ !J1.'1lL.,.-.Illy do not like to bat! mouth compc:blors, howevtT. commercial 
contr..c1or.i nughl nx:onuJk.-ntlIl~·K.bttlul conbXlors ba:.n.L'iC the prooobly do nol tlireclly compete. Also sub-conlmclor.. arc ::1 soot! source 
l\.~IUSC Ihey work with .0. varicty of gt.."1tcr:d conlr:x:tors. Md like you. they wruttlo do bUSiness with companies theat pay mar bills, arc 
C.lsy 10 get along with ant! toUow the rules of gooc.1 huslness. 

u.'nc.1in~ 1n.,riru.Mn~ an: a good source ofinfcmnation. Their loan onken 3l1: dc:iling Wlth :l ~cty of contr:lclors <.1.'liIy. They bear from 
1Ik.'U' borrow\''T1 afthc:n: ar1: ~y ~ and they Sf.."nd out tnsp.."CIOrs of thl!U' 0\1111 to cbl..'Ck that consttuchon phnsc:s are eom~cled belon: 
1);'lyt1tt.."1tIS are mDl1c:. 

OWNER/BUILDER 

II IS all a qUt.."StiOD of how much you know and how much responsibility you have the time and patiCDls 10 handle. "Owncrl8uilder" 
d:scrih:s a si~bOU in which me homeowner becomes the gt.."I1cral contractor. A5 an "OwnerlBuildc:r" you. not the pcrson(s) you hire, 
;\S,\tUlICS r<:SpOI1S1bWly for the: ovcnilljob, wlucb IIlII)' mclude such thinS' as pemuts and code complinnce. local and fcdcnd ... , ... worker's 
comp:nsation, :md other legaJ 1i;Wili1ics. Unless YOU:R ~ in construction or hov~ thc time :md patience to lC3m it is best to l=..;e 
these tvp:s of mnncrs 10 your cootrnclor. 

BIDS 

A bid is an olTer to do work at. sct price 00scd 00 the mformation provided. It is advisable to get at least three written bids using identical 
plans and spccifica.tions do you can compare prices and contractors. 

PLANING, PLANING, PLANING!!! The dctaiI ofyourplaos ond specifications arc very imporlmlt in «caving complete lOCurate bids. 
The plans are dmwin!S of your sttucture that show dimensiODS of bwIdings, size of cabinets, location of electrical and plumbing, elc. 
Spocilications are written documc!lts thaI state the way a S1l'Ucture i5 to be buill, The qualily of material 10 use, color, acceptable malerial 
manufncturcrs and how maJenaI is to be installed Sometimes the specifications are wrincn on the plans BIld arc Dot a scparale document 
A good sc:t of plans and spccificatioas leaves DO doubt lIS to whal qualily of malerial is 10 be used, the method of installatioo(if imporlmll), 
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and exactly where the matcn::1i gocs , 

Wh.ttver is Idt off the plans .. nd Jp«jrlCulion~ will otways CO!'II you mort to hAve DddHllattr. 

M:lkc sure aU bids ore based on the $lIDC plans :l1Id specifi~bons. 

Discuss Ihe hlds 1lI detail with =ch contractor m:lkmg sure you b:1VC a "meeting of the minds" on Just what you c:<pcct. A common 
compimnl is quoIil)l of woOOnonsbJp. The bomcown<r warUIIlS !>:ner and rhe eonlraclor says he provided "Ouom Sbndatd" work. Whol 
"'"Gtan SbIKbd" seems to indic:lte IS low qtmlity So if you tlon·, w:u\t the contmclor to dcclCk ·'Guam SIambrd" for you. you 1lt.'Cd to 
makc your qUOJl.ity slood:lrds clc:ll' and m wribng before >'ou get your bids. 

Ask your bidders if they have any suggestions or idc:l5 ou how to bwld your structure eheo.pcr with the same quality or a tugber qu:ility 
ror the S3llle or lower price. 

Jlc\v:lrC of :my bid sub!aunli:.dly lower thal1 the olhcrs. h protxlhly lIu,liQtcs Ihat thc cOillraclor has made a mistake or is uot including all 
the work quoted by his compctltions. You may be headed tbr a dispute with your cODtt:lclor if you accept an abnormo.1Jy low bid 

".fit ,wunds ton ~ood tf) be trUt. it prnhnhly i'i~!! 

THE CONTRACT 

Yooun: ~ 10conunil yoursclfto30~ .... -n of mongogl! p:1yml!nls and inll!1"CSt. A typical monsase over thirty years wiD emt"au t\Vicl! 
tllC initio/looll omOlUlL for SIIJO.I~X) you will poy bock S2(H).UOO over Thiny y=>. For tllOl kind of monev and tlle dilrer.n« belween 
a hOllse that apprccIOltt."S in valuc vs a house that dl."Prt:t:latcs tn valUI! over the 30 yc:urs. 1 think $1·2.000 lor a lawyer 10 look over your 
contract and construction agra,mc:nts is not VI.T'f c:\"PCOSlve. 
As."iumc Nuthing 

Anythins you sign coukJ b: used by n t!Ofltrnclor as Guihoriz:lbon 10 go fOJW:lrd with your projl.'Ct. This me:ms thot >my bid you sign mo.y 
b.:l!omc a contract. Do nol sign onytlung WlW you completely lUldcrslnnu what you arc signing ::md agree: to :ill Ihe:: tcnns. 

Make .!IiUI·C cvC'rythillg i, in writing. 

TIle: contract binds you und the conb-x!or 10 the:: project A wntten contr.lct protects both you mld the contmelor. All agreements sbould 
be put in wribng. It should include everything you have ~etJ UJX'D and the cl\1ent of the work to be done. 

Get a.U oral promises mId agreement .. U1 writing and spell out C:Glctly what dIe contractor will aud will not do. Don' l forget it should ruse 
speD out whnt you arc responsible for. If YOll conl.rnctor leUs you it is nol necessary to wrile your agreements do'Ml ofkecps lelling you 
that he will do It bIer, 1ook oul you are heodc:d Jar b"oublc. IfnU your agreements 3rC not in writing you could have a ditlicult or impossible 
time in getting what you thought was part of your contract. 

If you intend to do some of the work yourselr or 10 bJ.re another contmctor to do some work. this should be speUcd out U1 you r contract. 

Get a copy ofrhe conlrnc( immedialely after you sign if and keep il for your records. Never sign a blllllk or partinlly blank eODlraet Borh 
you and the contrnclor are bound by everything set down m the cont{:!Ct SO rC3d it caretUlly before you SIgn. 

if you have any questions or don '( undctstand something do not sign the contract unbl you fully understood QDd your questions hove been 
sntisfactorily answered. 

Your Concract Sbould Includ~: 

FinaDcial Terms 

The contract should include the tocal price. 
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Schedule of Payments Moke sure the payment schedule is based on the work completed Never let your payments get ahead. oflhe 
work actually pcrformed by the contractor. My c:o-.:pcrience is th:lt as soon as you make 1m advance payment to a contractor that will be: 
the lost rime you sec him until he needs more money. 

Under whul cundilion~ pMyment .. lire 10 be made. 

b thut ~ canctllarion pcnulry? 

Are there liquidaltd dHmagcs'! (FmJure to complete on I1mc) 

Down Puyment. If any. should he specilic.:d :md normally never c::xcccds 10% of the con~ct 3lD.ounl. 

Refain3ge of I 0% 15 rlOI1DOllJy held Wltil after the projcct IS complete and the O\.YJ1CT has accepted occupancy. Sometimes retainagc is held 
Icr :I 60 to 90 cby p..'Tlod allCT the prOject LS accepted. 

SCHEDULE OF EVENTS 
Shll1in~ dule m.<;(:t.I on the "Notice 10 Prca:cd" 'Illc notice 10 proceed is Ihe dOCWllClIt that ~ys allle.-nus amI cUlu.litiults of the agrccmc.'lt 
arc .leccpluhle. Ji:ulurc 10 sl:lt1 conslnlclion Wlllwl an agrectl upon wnc period ::.:l1oukl com.tilulc u breach ofcontrnct. 

Dutt5 for completion ormujor itml .. like the lbuncbbon. ouler walls and roo( F31lure of your contractor 10 meet these dates could mean 
problems and thou you t'omplehon dale will nol be: mel. 

FinishinJ.t dale. such as 120 work1ng c.hys Ont:T the Sbrting oott!, (l preler.l rQ) dale like: April 3.1997. No eounlmg is ncec:swy nor 
qucstiol\S about wb:u is or IS nolo ··working thy'·,) The l:lCgc:r Ihc prOjcct tJle more dct:u .. h:d the schedule should be. 

CHANGE ORDERS 
Nlc::r the contr£t ru.1S been ~gncd your contrnc:tor. or you. lDily otTer sugBcstions that WIll changc your original idc:1s, or unforseen items 
mOIy::!pp:iJ1. If you have DdcbJ work. substituted m.ltcrial or cquipment. or changl.-d the completion <ble. moke sure thOI 0 clearly worded 
and stgncd "ch3nge order" rencets tIus. The "changc order" becomcs il part or your contrnct and ::.:hould be uttached to it. 
The ch:lllSc order should. • 
I . Be in writing. 
2. BI: signed by both Ilk: owner and the contrxlor before llIly work is sl:lJ1ed 
3. Clc.lfly list uU ch:u\gcs. incrc:!Sc or dccrc:lSC in cost. new or diffcrent mOlcriai,:l11Y change in completion d3te. 

Building Codes and Permits 
- The conlr:lcl should call for !he work 10 be po:rlomled in accordance wirh 011 appllc.blc bunding codes. Keep in mind IMI building codes 

only sci minimum safery stand:lrds for conslrUcbOn: they do nol prOlect you against poor qualiry work, 

The ~ who obt:Dns the: permit IS considered to be the coctr:lCtor and is therefon: liable if the work does not comply with the bwJding 
codes. Your conlraclor should obtain rhe necessary building pemuls ond pay for rhem .. part of his work. OtherwISe you may be held 
legally rc:spon5lblc lOr loolR 10 obtain the required pc:nwts. Also, the contractor is Ul a better position to know the pcnnitting requirements 
and how. when and where to obtain them, 

Warranties 
GUlIOl Public Law 21·18. Mele 5, Homeown""" WammDes. in generalll"ICCIS new bomeowners lor a period of Ig moolbs from shoddy 
consIruclion or clefCCIS Iho1 miabl "pp=. nus w.mulIY is In oddition 10 any orber wamnlies esrablisbcd by law, equity or by agreement 

Individual items that go into your project may have warr.mties of the own. such as Iloor covering. windows, hot water beater, air­
conditiomng units, etc. Be sure 10 collect these warranties :md keep them with your other important papers. Termite protection is an 
imp:mant warranty and is usually spelled out in the contract. Have it in writing that all material. product or equipment warranties are to 
be turned over to you before the retainagc is released. 
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Bonding 

With il payment and completion bond if the conlr:u:tor is unable 10 complete the job or the job goes sour. the bonding company will 
complete the Job. ConlrDctors must be fut:lJlciaily solvent. and bilVC a proven track record to obtain a poyment and completion bond (or 
put up cash or property cqUD..! 10 the cost of the project). Innbility or unwillmgness of n contr3Ctor to obtmn this type of bond may be a 
signal that the contr.lClor c:umot qunlify for bonding, or is othCT\\ooise unsuil.O.ble. On the other hancl many sm311 contractors who may be 
competent arc unable to acqulfc pa)11lCl11 and complcuon bonds because they don't have the tinancial reserves. 

This type: of Bonding usually cost between I ami 5% pc!TCt.l1t of the loLDl job costs. Vou need to weigh the cost of 3. bond to the sccunty 
it provulcs. Some lending institution rcqUlfC Bonchng before they will make a loan. 

Insurance 

Be sure your conb'xlor h.1S workman's compensation insurnncc, ThIs 15 illegal requirement. You should require your contrnclor to 1.:311)' 

liobility inSUf:lIlCe as part of your controcl. 

CONSTRUCTING THE PROJECT 

Permit, Plans and Specifications 
The nt-ow "Onc Stop" in AruglUl is sct up to provide 0 single loc:luon to get nU budding pc..mls nnd c1enrances. Five (3) completc sets of 
plans and spectlicobons are required for the penwning process. Any chnnges to you plWlS allCT your project has started. such as closmg 
In your carport or rclocnting your sewl..-r line. have to be rcYlcwed by Onc Stop. One Stop hm. Il very good pnmphlct ou its services and 
you should read It carclUUy bclore summttmg your plans. 

Inspections 
Public Works and the Building Codes require aJl projects to be: inspected al certrun points during construction. such as. before concrete 
is poured. before elcctrica.l :md plumbing is COVL.-red uP. when w:ills :ue erected, when Ute roof goes on. etc. Require a copy of all 
iru.p.:cbons in your contract. Trus lets you know of any problems thut might need your aucntioD. Remember the building insP'-Clors arc 
looking for MINIMUM compli:lncc wi!h codes not quality workmanship. What is acceptable by code may not bc up to !he standards you 
want. 

Once your job is complete your controctor will cali tor 0 tina.! inspection by Public Works. Once again the building inspectors will. only 
be looking for mirumwn standmtis. Mm.:e sun: Utat you also m:1ke a tina! inspection or "w;dk through," with your contr.1clor. (fyou fmd 
:my items tbot 3rC incomplete or not to contract spect1icabons make sure it is noted on a " punch list." Don't sign off for final payment 
lmtil the punch List items arc taken c::arc: at: 

Keep a Job File 
You should keep a Iile of nil papers relating to your project. It should include: 

I . The controet and any change arms. 
2. PIons and spccificabons. 
3, All bills and invoices. 
4. Canceled checks. 
3, Lien releases from your contractor and hls subcontractors and material suppliers. 
6. Letters. notes of phone: calls or coavc:rsations and correspondence with anyone. especially your contractor, 

. about your project. 
7. Building Permit, Inspection reports, Occupancy permit, Nobce of substantial completion, nil legal or 

government documents. 
8. WlllT8!lbes 

It is also a good idea to keep a record of each subcontractor who works on your project. the work performed. and length of time on the 
job. When material suppliers make a delivery, write dmw. the Dame of the company, the date. and a general dcscnptioD of what they 
delivered. When you m:eive lien rdc:ases from subcontractors or material supplier, check them against your Jist. That way you will have 
a record of who bas and bas not been paid. 
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Safety 

A c1c:m job is a sruer job. There is no such thing as 0. S3fe construction site. But 11 clean site truly does lower the possibility of 3Ccidcnts, 
Remember the workers "'" only th= durinS the day. At night the neighbors kids probably ploy there. A picce of wood with a turned up 
nail. or 3 ladder up to the roof c:m. cause pain. 5Um:ring and financial damage to the child. the new neighbor. and YOU. Require daily 
clean ups of your project m the contract Be sure the contractor understands this requirement ~fore the contract is signed. 

LEGAL CONSIDERA nONS 

liens 

A lic:u 15 o.lcgal chum on another's property a secunty tor the payment of a just debt. The Io.w provides that anyone who furnishes labor 
or maleriuls 10 your project C3D record a uL:Jbor Lieu" or "Mechanic' s Lit."O't agninst your project if they are not paid Even if you have 
poi<! ynur gc'TIcrnJ conttnctor in ~ce with the conttnc~ d''''' or she foils to pay any subcontractor or moterinls supplier who performed 
work or supplied material ill cOlUlcction \\;lh your project, you run the risk of having a Lien filed agains. your project and foreclosure 
proceeding slmtru You could he rcquirct.llo pay 3 bill twice to kCt.11 Irollliosing your home. If a HCIl is lil\.-d. you c:lJl "post a bond" 
against the licn. howe\'",,,. if you wanl 10 ::'1:11 your property you "ill have to s:atisfy the lien before you can seD. 

Protcct yourself lram liens against your home in the eVC11tthe contractor docs not pay his subcontractors or s.uppliers. Add a release of 
lien clause to your contracl requiring the conb'nctor or subcontractor and suppliers to furnish D. certificate of a W81ver of lien before they 
recclve payments. If you bave obt:Uncd linanemg lor your project. the bank or lending insbtution may require that the controctor, 
subcontractors ilnd suppliers verify that they have been paid belore releasing funds lor subsequent phases of the projecl. 

Dispute Resolution 

The Contractors' Licrn.w Boord govc:rns the issU3nce of liccnses to contr:letors and enlorces eontroclor compliance with the applicable 
laws ofGurun. If a contr3Clor breaks any laws of the Territory ofGurun thc e LB can impose: a tine up 10 SIO,OOO and/or suspend or 
tcVokc thdr lieense up to two years. If il problem docs arise. the eLB Ciln help mediate between the hOIUf..'O\voer and the controctor. 11' 
the contr.Jctor if found 10 be in violntion oflhe law, the eLB mil take action ngDlnst the contrnctor. 

Inserting mJ Arbitrlltion clause in your contract is 11 reasonable precaution and could coable you and your conb'Dctor to resolve disputes 
moo: quickly and cnfon:c ynur wammty ",ithout litisotion. Arbitr.tion maybc cheap,:r and faster than some types of litisotioo. If you hove 
till mlr.ltion clDusc in yot.a" cootrnct and you pursue legal action in court you may nullify the arbitration clausc. It is also possible that the 
court will nol heDr your case until thc arbitration is over, 

YOll nK{V lurve legal rights m,d remedies beycmd tJJeSe reJf!17l!d 10 i'l this booklet. Yo" may )Valll 10 corts"lt an aI/ortley for advice before 
,sigmng yOllr co"tract. 

Thcre arc scvcrnlngencies listed in the back of this booklet which may be of assistance to you. 

A VOIDING PROBLEMS 

Some warning signs or possible trouble ahead: 

- The contractor docs nol have a license. 
- The contractor can not verifY his inswance or ability to bond 
- The contractor docs not return your calls. 
- You can ' ( verify the name, address and telephone number or credentials of the contractor. 
- The salesperson tries to pressure you into signing a contract by wing scare tactics~ intimidation or threats. 
-The company or sa\cspc:rsoo says your home will be used for advertising purposes, (as a model job, or show-house, or by display of their 
siga) and that you will be given a spcciallow price. 

- The contractor teUs you this is a special price avaiJable oaly if you siga the contract today. 
- The coa.tractor doesn't comply with your request for references or the references have some reservations about the contractor's work. 
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If il cont:mctor bos been on Island for scvcml years he should be able to proVldc you with lots of refCfl:t1ces. lfbe can only give OJ 

couple relercncC!. check bun oul doser. 
- You mc asked 10 pay more thiJD. loe/. of your projc.-ci in adV:1Qtc:. 

- You 3(C :l!kcd to pay C4lSh to II. salesperson Ulslc:Jd of by check to the COOlpru1Y. 

- You arc asked 10 sign a completion cernfica.tc: for the Job by thre:Jt. or mcL:. or pc:rsonn1 8ppe:ll. before the job is properly completed 

The bt!S1 W(~ If) (rvoid prohlems i.J by planmng,jolloll'{ng ,Itt! recontnlltndalio,u O[IIr;J bookltU and kel!ping 'he linlts of comMunications 

will, your contractor open. 

WHAT IF PROBLEMS OCCUR? 

In spite of:Ul the prccZlubODS you have taken problems will sometimes occur with the work on your project. If problems occur ~ either 
during conslrUc:tion or ::LJtcfwn contxt your contractor fust 3I1d express your COQcerns 10 him direcdy. Usunlly he will make corrections 
willingly. tvUkc $W"e:lll problmlS or complaints nrc addressed in \\llling directly to the coolrDctor. and keep:J. copy so ~I you both b:lve 
a n:cord. However. evc:n Wlth lhc b:st of intentions. problems sometimes arise thaI c:ul Dot be resolved betwec:t1 you .:md your contraclor. 
Should lhc contr:lCtor refuse 10 rmkccom:a.:tions~ you C!Ul tile 3 complninl ",th the Contr.lCIOCS' license Board.. Building Permits DiVlsion 
Public WOIk!.>.lubilIalion. SI1l&lll CkUms Court,. or consult 3J\ 3ttOmcy. 

CHECK LISTS 
Some things to consider-

DO's 

I. Do pion your project carefully. The more you know, the Ic!.>s likely you will hove a problem. 
2. Do shop moWKi before hiring n contractor. There nee over 900 licensed controctors on Guam. If you only l:llk to one or two. 

you an: doing yourself a dis~ce. 
3. Do gct at least three wnttcn bsds on your proJl."Cl. 
4 Do provide accWilte plans and spccitieotions tor btds from contructors. 
5. Do check with the contractors' Licensc Board 10 see ifil controctor is properly licensed 
6. Do cheek out oil pot<nti:Jj contractors. 
7 Do look at work the contr.actor h:ls completed within the 1:lS1 yem-. I 

8. Do ilSk your contractor to provc he t:U1. furnisb a pcrfomutncc; or completion bond if required. 
9. Do eoosult with more thon onel<nw"g inSblUtioo roglltdinS lbe typo ofloon to obtoin. 
10. Do m41ke suet: your controct provides for:u Icast3 10-;' retention. 
11. Do rmke Sutt everything you nnd your contractor htJ.vc ng,recd to is included in your contmcl. 
12. Do .. k your c:ontrndor "bout \DeonYClllenco, that m.y occur lIDd pion accordingly. (Will you be .ble to ,ton: your furniture \D 

your new home bcl~ it is finished? Will there be WBler, sewer, or power outagcs once you move in? How about mud during 
COtlstnscllon?) . 

13. Do kccpajob file. 
14. Do m~c sure you receive lien releases from your contr3Ctor. 
15. Do make rrequ<nt inspections of lbe work, incluchng • final walk·through. 
16. Do consuJt an ottorney if a lien is placed against your propeny. 
17. Do try tUst 10 negotiate with the contractor if problems or diS3g1"CCntCDlS occur. 

More things to consider .... 

DO NOT'S 

1. Do Not hire an unliecnsed cootractor. 
2. Do Not hire • coo_tor without first shopping around. 
3. Do Not act as an owoerlbuildcr uolc:ss you an: experienced in construction and an: prepared and willing to acccpllbe risks. 
4. Do Not sign mything IIDtii you completely understand tllIDd asree to the terms. A SIOO,ooo debt is wonb talking to ,lawyer 

about. 
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S. Do Nol hesitate Io.ok question. of the <onl .. clor. 
9. Do Nol make finol paymenl until you.", .. liofatd with the job. 
10. Do Not hesitate to cal the Contracton' liccme Board i( you hive question. about your contracton performance. 

Be Sure Your Contract Includes: 

I. The name, address and license number of the contractor and the name and registration number of any 
salesperson who solicited and negotiated the contract. 

2. The dates (not just number of working days) when the work will begin and be ready for occupancy. 
3. A description of all the work to be done, a description of the materials and equipment to be used or installed, 

and the price for the work. 
4. A schedule of payments showing the amount of each payment in dollars and cents, and the work that is to 

be completed before the payment is made. 
5. If you feel you need, or your lending institution requires it, a performance of completion bond. 
S. A copy of your contractors Workers Compensation and liability Insurance. 
7. A notice to the owner regarding Guam's lien laws and the rights and responsibilities of a the owner. 
S. A requirement for a general release of lien from the contractor before any payments are made. 
9. A description of what constitutes start of work and completion. 
10. A notice that the failure of the contractor, without lawful excuse, to commence, continue, or complete work 

by certain dates constitutes a violation of the contract. 

DISCLAIMER 

This publication is meant to be instructional. to provide information to assist the 
consumer in dealing with building contractors, The information in this publication 
is believed to be accurate at the time of its production. The Contractors License 
Board assumes no responsibility for any damage that arises from any action that is 
based on information found in this publication. Questions regarding civil Law and 
the civil courts system. should be addressed to an attorney. 
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FINAL NOTE 

Before making any final decisions, or if you have a problem, you may wish to consult 
additional information resources. 

The Consumers Resource Handbook 
Free copy by writing: 
Handbook 
Consumer Information Center 
Pueblo, CO 81 009 

Attorney General's Office 
Suite 2-200F Judicial Center Building 
120 W. O'Brien Drive 
Agana, GU 96910 
Phone: 475-3324 

"One Stop" Building Permits 
855 S. /I\arine Drive 
Anigua, GU 9691 0 
Phone: 475-464C 

Dept. of Land !'\anagemtnt 
One Stop Suildiiig, A'llgua 
P. O. B OA 295C 
Aganc. au 969 D 
Phone: 47:1-526: 

Gt.Jcf"( -,..C. epllu Lt::;....:. 
-. :-, .:,~ , cO:J[ .. 

," ... _ t} .• ~ 

1..1 ... : .. (, • 

.J _., 

, , 

Contractors Ucense Board 
542 N. Marine Drive, Suite A 
DPW Compound 
Tamuning, GU 96911 
Phone: 649-221 i 

Guam Contractors' Association 
718 N. Marine Drive, Suite 203 
East West Business Center 
Upper Tumon, GU 96931 
Phone: 647-4840 

Guam Power Authority 
P. O. Box 2977 
Agana, GU 96910 
Pnone: 647-57E-:-

GLram \VoieJworf\.~ Authority 
P. O. Sox 3010 
I. ~ . __ ~rl r.cr,.,r 
ro.gall a: i....lu :::-u:::-. '-
r'holle: :)': 7 -7 C, ~ 
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.. ' .. ':.. '. 

( , ~ 

~y ctl l 


