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.To enhance the effectiveness of all p·cograms
by providing advisory guidance to the Governor
on policy development, program coordination,
planning and budgeting natters •

.
To improve Ble executive resource allocation
process by improving the planning, progra~~in~
and budgeting abilities of CjovcrnTJenta9l'.!ncic.s,
by conducting and ~aking recomm~nGations on all
asp~cts of government or territorial concern
as to program balance, scope and funding •

-•

To insure that Gov~rn~~nt of Guam agencies and
departments adhere to approv~d fiscal policies
and practic~s and proper accountability and
implementation of programs are carried out in
acoor-dance \.,i th governing rules and reg1.llations•

.
6

To enhance the effectiveness and efficiency of
the planning and administrative p.rocesses of
GQvernJ'11zntof Guam prograr::sby providing
guidelines on acceptable organizational methods,
policy exe cutri.onand financial rnan.agament•

,I

sureau of Budget and l'f,anagement Re~earch /

'£0 enhance the effecti vcne ss and efficienC"1Tof
all pxoqrams by developir:']and pr~parinCJ p;licies
in bro~d interdisciplinary areas.

To enhance the effectiveness of all territorial
programs by ccy.::lc>pinry_-;,?-pliciesand priori ties
to give direction as t¢ tf,cir ii':plG!:1'Znt.ation.
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To assure the establishment, ooeration, and maint­
enance of an effective isla"'ld~~"ide,..-arningsystem.
to alert governm~nt/industry, and the gen~ral
public to the threat of enemy attack or other
dangers.

To assure that people are able to take care of
themselves in time of disaster when ~edicQl services
are not available.

To reduce and pz everrt;whezeverspossible the loss of
life, inju~y, disability, pr02erty damage, and the
economic losses as a result of natural disnsters by
reducing the severity of natural or man-made disasters
and/or by removing people from the scene of nisastcr
areas.

",

To assure the Territory of an ndequatc supply of fu~l
for its use and encourage conservation and energy
consumntion nractices for tJ;e benefit and \'lelfareof
all residents. \)eu~~ ~~..:trz.~"'a..-1e en{/l')t8

~......,J)~'7~. ..
~(E'~ ~ 1"\.Ie~~ c1~ ~S"ff~

Office of Civil Defense ~~. f'~~~ ~ ~ ~hrn dQ.~

Guam Enc~gy Office

. . <.toenh,"1.:"lcet11C cfft!ctivcrd:':ssand cfficil.!nc~; of nO'I(.::"n:ne:nt
- J

1,'!.·oCjc'::I:1S by under takin q c;o;:1~n'ch';nsivcLand use rmd
P~1Y.")i c.:11pLannLnq, by coorriina tinq such pI t!?il;i!1r, vii ':.hin
arid bct;.,.ccn levels of qover araent; , ~li1d assur Lnq the
co~p~tibility of proposcrl facility co~structi~n an~ the
GOVernMnnt's general DIan.
,.. ' ~r:-'L':,r
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To reco~~end priorities, conduct studies and hearinas
and collect and disseminate' statistics and other data.
relevant to la~-1enforcement and criminal justice.

..To prepare, develop and revise the annual comprehensive
plan on.la\~enforcement and criminal justice ..

To define, develop and correlate action progra~ under
the plan.

To assi~t in increasing the eff,ectiveness, fairness,
and coordination of t."eLaw enforcemont and 'criminal
justice agencies in the Terri tory'.

COr.lprehensi'veLa\'I Enforcement Administration
T

To maintain and update periodically ncmographic
information pertaining to the Conunissioner IS
respective jurisdictinn.

To as suxe a close liaison between the people of
Guam on the village level and ~le various br~nch~s
of government for the purposes of solving villa.qe
problems and coordinating, assessing, and imple­
menting government programs in the various,villages ..

Q,ffice of th~ Chief Commissioner

To e>:arninepassport applications and determi.ne if
the actions have been properly cO!np.leted,to screen
the citizenship evidence and photographs, to collect
the rcquired fees, and to execute the application by
having the applicant st.·Tear to or affirm the truth .of
the statements given therein and sign the application.

To establish the identity of the passport applicant.

Passport Offic~

'rO ons ur e veterans' reci~ipt of b(";r.r;fi t.s clue them,
as accorded by local and fc~~ral lrulS.

"

. '

inof. ve tc r aua
I~'. . -1 -'Co lf~s'h~n th~ clC1JU:5'CT!1::;nt pro!')e;::~.

their rc-nnt:r.yto civt.Li an lif~ •

, . ..'
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To'insure an adequate supply of techn.ical, professional
and sellli-skilledwo rkers telJ:'Ieetthe·needs of GovernT':lent
departrnents/agencies. To prorsot;e an orderly syscernof
career development and job advancement; th.roughout
Government of Guam agencies. To ensure proyision of and
individual departJ-ner.tal/agencycompli ance with em;?loyee
incentives and benefits p~ograms.

To increase the efficiency and productivity of all
Govern~cnt of Guam employees t~rough the administration
and coordination of effective programs in technical" and
sei!li-techn~calsl:ills development for all employees.

To contribute to the effectiveness and efficiency of
Governrncnt of Guam programs by acquiring supplies, ,
materialS and equipm~nt with~n the fiscal constraints
of the depart~ent involved.

To Lmp.rove t.he m;::nagernentand operations of all Govern­
ment of Guam agencies: by proviaing conputer servicesr
technical advice and consul tation related thereto so '
that program objectives may be:achieved more effecti~laly
and efficiently. "

To enhance the effectiveness and efficiency of Guam 1s "
financial control system by deveLopiner, 'T!1ain~:ainingand
inproving the Methods, procedures and forns of the
accounting system •

To assure that all Government of Guam financial trans­
actions are proper and legal by examinin9 expenditures,
recording and reporting transactions and Eaintaining a
uniform accounting system.

To assure' the safety of inv::!stmentsand secnrities.

... l- / • • \..L..." t ..'I'o ."',5S~S t Cep<lrt:f:.C;n...s eqenc a e s 1.11 O;J...aa n i.ner , rc ~1:11.nq I

and fai.rLy corapcnsecdnq cmp Loyees, j)y providing for (ind
a~ministcring an employee =ctirement system Hn~ group
life, medical, hospital, and d~ntal care ~rogr~ms.

_..,..:.~z-..-
To preserve the fiscal i'ntc'1rity of the Govern:ient of
Guam by prudently and expeditiously receiving, safe­
keeping, ·;.irivestingand disbursing pubLic rr.o:lies.

!
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To enhance, the economic development of Guam by providing
perceptive, integrated, balan~ed', compreherts Lve , and
tim~ly plans, analyses, and policy recommendations' so as
to s·l.l?port and facilitate public policy Flaking on econor-d,c
iSS\1CS i and by coordinating othe!:' proqrams aimed at
economic development.

·t~'...

..

To enhance the deveLooment of GUClm' s economy by prcvi<iing
basic economic analyses and conducting basic econo:i-.ic
resa.·u-ch.

To assure· the tif:1ely disserr..in~tio~ of inforTl1ation on .-]
Guam's economy for the purposes of assifiti.1g indbriduals'
and organizational groups' business endeavors •

To pr_event the trafficking of illegal drugs and nar­
cotics wi thin the, Territory.

To reduce the cost of agricultural products and goons
including livestock and corr..."';'lercial fish by increasing
productivity through animal p~st and disease control.

n:pnrtrn~nt of Co~~erce
_o

To prcv i de for the pres'3n.ration, cons ervatd on. and
enhanccraerrt; of t.~e island '5 natural resources •

• T -..+: «: '. 4.
.L.......
.-'.

To protect the ·terri tory ngainst the entry of hurmful
insects, pests, ~nd disease .

To enhance and secur e GuamI s economic developmei1t by
providing ;nar};:etingan.n -c:echnical information to
aor i.cu),tural eni.:reprencurs and assistance to 'far:n~rs
and agricultural business in farm loans, livestock,
plant seedlings, or agri-medications.

Departm'.:nt of Agric~l turc

To enhance th~ cffec~:i V(!!l~SS of i\11 govC'rnp.~nt pro~ra;;".s
by prov.i di.ncr de cen t , s~...f~ an d c Loan hous Lnq for r-o\rern­
mont employees recrui tt_:"(f ebroa d ,

'in r.'1c.i J..i tc~t..r'! thr; rn;-~!l(~~~:-,~!:itof :;-:--.;t tc t·~·::r);.~js i/~"
, .,....-·",'ng ,,+ ......~_;r_,... -"1' ~':-9""\'-"'ir~" or f'"ll'-r,f"l"-'- ---~.( ....-.I.!VC1..I.\.I',1.- ••• , .: ~'..I, .. _II." n. (. {_=>!""V.,._ •• I,' .... __ L •• .. 1l,.. 1:\;'_' ..11.• :::.,
by s c c....in'J po L'icios t.hc r oon , and hy pJ.P.:=;C':L·,~inqdo-::u:~~;n.ts
of lo:-lg term va l U~.

. .
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To protect the commendty-and facilitate the rc11abili ta­
tion of persons sentenced to confinement by making deter­
minations regarding their readiness for rel~ase prior
to the expiration of their full sentences.' ,

,.
.t
"1

~

J

..

To facilitate the rehabilitation of selected sentenced
la\"-offenders by providing and operating' Ln=communj,ty
correctional facilities which permit inmates the maxdrnum
apprcpriate amount;of freedom of action.

To enable law-offenders who have been incarcerated to
return to the community as useful persons by providing
such guidance I counselin'g and assistance as may be
required to aid in their redirection or rehabilitation.

To assure t.hat society is protected by confining or
supervising persons sentenced.to correctional facilities.

To facilitate rehab_ilitation of offenders through'the
provision of appropriate counseling, vocational and
related pr~grams.

To assure that oersons charaec ,.;ith criminal act.io:ls are
available for appearance in ~court by providin~ and
opera'ting facilities for. detention where other arrange­
ment.s to ensure their appearance in court have not been
made.

To insure good executive direction and management,
policy development, and coordination of all adult
confinement and reh"abili tation programs.

To enhance t.l-teeffectiveness and cfficie.ncy of the
confinement 'and parole program by assuring -that staff

1· .i..h • t . J • 'L drnC,i:;"l!.)ersarrcxease ~ ei r compe ericy l.n cne theory an
practice of their respec-ti ve professional special ties.

'i'c~enhance the e f fe ct.Lvones s and ei:J::l.ciency of the
con finelTl~nt and pz ro Le prografo1by formulating po Li.c i.es ,
dir~cting operations ~nd personnel a~d providing other
adminiztrative services.

:artrnont of Corrections

,"

'1'0 ;~s!;is{: in th,:~ d~'lclC1:)I~c.nt of ad'::'11h1te'tourist
rdci.li~"ics and :1ttnv.:tions.

!

'.



"',
t

,~

To protect ~,epublic by providing for an accurate
and permanent system of: registering and recording.
land titles a~d related docunents and maps.

To assure the effective and'efficient use of public
lands for both public and appr-oved private purposes
by regulating Land deve l opment; and assuring the
availability of land need~d for ptlblic'p:r.ograrns.

japartfir::nt of Land Hanagem':!nt

TO assure all workexs ful~ and equal opportunity
to wo rk , dccent work i.nq condi tions, fair treatnent
on the job, equitable compensation and assistance
in work-related difficulties.

To protect wage earners by enforcing the Fair r..abor
Standards Act, the .uinimuml-1age and Hour Act. and
Regulations, and the Prevailing Hage Rate Act~

To assure prompt and direct payreent; of financial and
medical benef! ts to emplo}'ees impaired in the course
of their employm~nt or to dependents-of employees so
impaired regardless of fault

To Ti1inimize death, inju~', disabilitY and property
damage and the economic losse5 the~efrorn in connection
"Iith work and places of employment by pre'\tC11ting
potentially hazardous.pheno~~na from occurring, re­
ducing the severity of the ha~mful forces involved,
removing or reducing the number and susceptibilitv
of people and property subject to inju~r or da~ag;,
helping victims of and restoring prope r cy damaged
by accidents. .

'i'o cn abLe fardlies ".lith children reccivinq public
assistance to ob tai,n gainful cmpLoymerrt,

To ~n~)le individuals to b~co~~ c~ploy~)le in JO~5

l'l':!qu.i.:cinghigher skill LeveLs by iTi1?rovin~ their basic
educutior., by upgrad~~::r:-:their occupat.Lon aL aki Tl a and
hy orienting .them to the wozLd of work ,

'fo \;nt..!ble inni vi clU,3.1!> tio b...;c.::,:,~~:i.ni ti Cllly crrpLoyabl c
-,. •• .., .J- .,...~' t . 1 ,.,!:y pro va.n an q -cncrn \';1.un oppo c ..u!1~l:"C5 '0 c..,:!V~_op w1Ql.r

occupational skills•.'

!
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To initiate, pro~ote and supervise recrcatio~al
programs on areas within tile park system.

To formulate -a comprehensive recreation ·policy and.
a long-range plan relat-ive to the -devel.opm~ntof
net·,recreation facilities and prog=arns. .

.,

To enhance the planning, development and maintenance
of the outdoor recreational environment, to include
parks, marinas, historical sites, a~d scenic over­
looks for en joyrnerrcand enrichment of the.people of
the Terri tory.

·To control, manage, deyelop and maintain all areas
of the Guam Territorial Park System ey.cep~ as
provided in Sectioh 26010.

D~partmcnt of Parks a~d Recreation

.;

To ensure good executive direction and r.lanagement
policy development and coordination of legal and
civil matters •

To ensure preper protection of eve~· Guam consumer
from illicit and deceptive business practices,
~~rough prosecution of allesen violations of ptmlic
trust, investigations and ecucational pT.ogra~s.

To safeguard the rights and in~erest of the
Gove1~mcnt of Guam in civil case Matters.

To represent and protect t.h~public interest by
prosecuting to the full exccnt of the La•.,thl')se
persons" accused of cri~2s ~id brought to trial.

'to i~~~ast in PL-ott"!ctingthe r iqhcs of f'lblie uI1l1
pt·.iVlll.:C l,md own e r s h i p by pz o v.i d.i ncr fi0.::'d s urvuy
!;...:::v.;,G."!5 ancl c;c~>criptionsof sur vcy ed l(\n:~s•.'

(cont .)
!
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- r !.:.. ~ .



To locate and eliminate environmental conditions
conducive to the spread ~fdiseases on Guam~ or
threatening to enter Guam.

Training of staff in records management admi.ni.st.r-at.Lon
and consolidation of personnel' and health records.

To improve the quantity and gua.li ty of pharmaceutical
supplies"and their availability at a minimumcost.

To reduce' the prcvaLence of obesity and nutritional
related diseases as measured. by high serum chol~sterol
and uric acid levels, Lowhemoglobins and hernatocrits,
high dental caries and other indicators.

To increase the levals of immQ~izations amongpre­
school children.

To reduce the rate of in'cestinal par,E!sitism, infec­
tious he?atitis, and venereal di3ease; and achieva
zero incidence r of cholera and dengue fc=vcr.

To increase the utilization of Southern ·Area Health
Center services; and participation in co~nunity health
projects as measu.red by the nurr.'ber.of P·5:rticipa,_"1ts•..

To reduce the incidence anc severity of disaases
and nutritional' deficiencies by providing good
health and nutrition' education programs.

To assure people of the availability of a public
cemetery.

To assure a continuous co~~rehcnsive registration
program of all vi tal events, (such as marriage,
birth, death). ~ne impleIT.cntationof a record
preservation system and promotion of utilization
,.;i thout violating their confiden tiality.

To ils,St....re the deve l.opmcnt; and ~stahli!-;h:.:cnt of
heal th care facilities whi.ch meet LocnL and
federal st.anderds , .'~:7-.i

'fo ~!:".5urc the dcvc Loprncnt; o~ a "hf~ill~':'~l!>ysi;e:m"
whLch »zovf.des for the \';2l1-bGing of all p.~ople
in the~terri +ozy,"

an2 Soci~l Sarvic~s
I
t



To enhance program effectiveness by determining the
eligibility of applicants and recipients for public
assistance; by orienting thehlto the services
available, directing L~~m to ap?ropriate places for
services, procassing their applications, and by
providing for t~e rapid, accurate and economical
processing of payments. ...

To assure l~! income individuals and families attain
a minimum and adequate standard of living by providing
s~rvices I direct assistance, and 'payments for the
necessities bf life.

To improve. b'1e. effectiveness and efficiency of all
social service programs by fQrmulating ?olicies,
providing administrative direction, program planning
and analysis •

To insure :the individual is 9iven equit.abLe and re­
sponsible treatment ,-lithrespect to ,,,,elfarematters
by providing for prompt administrative redress of
grievances. .

. ...
••t

To reduce the incidence and severity of d~nt~l diseases
by providing detection and pre-V'.=ntionservi ces and to
~ssure that all eliqible individuals obtain orev8ntive
and c~rative dental treatment. -

To mitigate against the handice.pping affects of
com~unication disorder~ by assuring that all persons
so born are identified early and given prcmpt;medical
care.

'::~~.
O!'o prevent and reduce the incic.-:nceof co r tai.n t.ypcs
of chronic cri'ppling cond i,"dOl~S nnd/ol.- d.iseases and
to enable children afflicted \','i-::h' va=iolls types of
chronic diseases to h~c:or.:eas functional as oassible
t'hrouoh raedd.ceL treatm~n t, rehabilitation and
social service casework ,

, f
'To r,~dllc..:,; the compli cn t.Lon <.ne! 3(~·.'e:d.t.y of ch r cn I.c

] '4' • d - , .d 1.5(: r!s ~ 5 )y prOV J. ... l n r:!r g C.1:cn~12 ng in! r c t>.~r t:su, S C r \'.1. ce s

:mu to G\'>~;U=:~ t-J1C pr cv.i.sLon of i:.re~tm~ntfor vcrLous
ch ron i c c'iizCoClsC5 (s uch as di2').::;tes, hyp~j:-trm;.io:1,
c3rdiovnscul~r, cancer, arth=itis, ncu~o]ogic~l)
\·..here such t:::catr.lentis dl2en~d to he in the puhlic
Lnt.orc sc ,

"

{ -.",''t I- }• \..&"..,1 ......, I •• )_c. 1.l·,~·t)lJ·.'":: I'l~'''',l''',-h (~"'.~,rlt::cc.i.r"'l cr~"vi ccn..,~,~pilr,",:~"::r.~:, - ... \.. 1';~1__ ......... # n "'r,_ .... ,,_.".J
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To enable individuals or families to overcome a temporary
hr.eekdown in the normal functioning of the hOr:\eby pro­
viding neces sary ."homcrna.l,;er"or "in hcme?.services ~

To maximize the opportunities for all children to be
born in complete legally recognized families and assis·t:
W1rnarried parents and their children to cope 'vi tl-).
parental responsibilities .and .pe rs onaL adjustments ..

To reduce the incidence of and to prevent child
abuse and neglect.

To reduce the harmful effects of family discord ~nd
breakup by alleviating the causes of discord within
t.roubLed families and minimizing the deleterious.
after-effects of broken or troubled homes; and by
l::ecping the family "unit intact.

. .
',I

_l

To enable individuals and families in need of aid to
achieve social and psychoJ,ogical adjustrM!nts neces sary
for successful living in r-iodern society •

To Gn~ble children pernanently s~parated from their
parents to live a pe~sonally and socially" adjusted life
by b:3ing leqally adopted into an established homa ~·dth
established parents.

To assure children a satisfactory environment outside
their usual home when there is a b re akdown in that hone
and aesure.the safe and satisfactory care of children
lli,der foster care placements.

To caze for children of t~orkil1g mothers and other
fv.milies under stre5S; enable children to davelop
sati.s factory inter-personal relationships. b:~'
providing p~er group contacts ~nd assure the safe a~d
sutisfac~ory care of all children placed in day care
facilities.

'ro :";;lable l(Y~i-Lncorae hous choLds to buy morc r.utri tious
foo:3 through the usc of food coupons nnd t.o stil~111ilte
the cconorny by pror.1otin,] Lncre as ed f'ood sales.

-"-1 ....~."'~~._ ... ""...-......

!
'"':"'0 '-',it,hIe thC5C! in n~,~d to maLnt ai.n or iTi.:)I:'O·/?: their
h':~;',li:i1 by p r ovi di n q fo::.: t.h~ p;!yr.~i~ntof aLl, h(~;ll th
,!i)rl :~.::riic;..-:l cnre costs •.'

.. ... .:~ I ~
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To reduce the incidence, severity and disaJ)ling eff~cts
of co~~unicable diseases of all kinds by reporting'
requirements, health education, and early detection·
and effective treatment programs.

To reduce the infant mortality rate, improve ~~e
general heal th of mothers, children and tllenet..ly born.
To reduce the incidence of bi~th defects and premature
births t~rough family planning infor~ation •. To assure
all WO~2n of child bearing age may pl~~ their families
by informing t.'1ernof available techniques for
co~trolling conception and providing these supplies and
devices to t~ose desirous of such •

To ensure adequate nursing services support for all
public health programs. To insure that pat iantrsare
givel1 the highest nursing care possible through
assessment, evaluation and fo l Low-up ,

To en~?le people to rnaintai~ and improve their health
by obtaining ~ec~ssary laboratory and other diagnostic
services.

"

To prevent and control the outbreak of diseases whi ch
could he soread by animals, including special
epidemiologic studies.

To protect citizens from the illegal man.nfacto.:re,.
distribution and dispensing of drugs,- and to ensure
th at the individual is ·provided ,~ith foods and drues
meeting established standards of purity and quality.

To improve program effectiveness by developing. and
enforcing environmental health standards, cod-as and
regulations.

'~'o nd.rrimize the threat to pu'oLi c health fn.)::;: U:13,~!1-
itary conditions by assu~ing th~t facilities built,
pror.ucts sold and scrv~I5'G'S p..ovi dcd are c.I:">!1C so in
II sani,tar), manner. '

'ro pro t'_~ct and i17,prove the !;"!al th of t.he cn;~i="~"li!it.:.r
h <: rhinimizing 1:he ou::b:n?·)J~ of \/c:ctor-hor.r.8 r.i~,;!~s~:!3
'-';1.dby rcduci.:1g and cont:rolling ot.her puhlic heaLth
i:.~;~iU-C:S •,"

-_ f



•
To reduce. the criminal activity bv havinq constant
and continued police overt and-~overt patrol and
to prese·rve the peace..l

--t.,

To seek voluntary compliance of traffic Laws and
requlations.

To reduce the number of traffic collisions and
~nimize adverse consequences to property and
people caused by such collision.

To minimize death, injury, liability, and property
damage and the economic losses in connection ...ii th t.he
use of harbor facilities and servic~s.

trtro~nt of Public Safety

.
-!'

-'To assure high quality of health care standards are rr.at
and a safe physcial and emotional envi.zonnent; is pro­
vided for children and adults staying in day care-,
nursing and foster care· facilities throu~h b~e
enforcement of licensing legislation and requirem~nts •

'..... ,..,'
To assure the aged of a full time satisfactory horne
environment when their usual home be corr-es iniJ.c1eauCit.e
by providing for safe and adequte housing for the aged.

To assure our agad population of a living envd ronnant;
conduci ve to their ",ell being by establishing health
and social' programs whI ch cater to their special.
needs and assist them in beco~ng better adjusted
and actively involved in cOffir.,tmitylife.

To assure adults a full time sat.Lsfectiozv horne environ­
ment ,...hen their usual horne becomes inadequate by
providing- boarding home facilities.

':i'o Lnc rc e s e the potc;ntial for LndLviduals in need to
bc corne as ";ell ilc1j usted. ann soci.ally cffccti ve by
helping t.hem ove r coma pr65<Yc;~s as a result of their
. ,. l' .d~sa.n 1.ty.

:'nrf::D'.;nt of I'1.:)] ic jf'1i11th .md So~i.:ll Sc.r-·..··;:Cf~g (corrt , )

!
't'o i.ncrC:lst: the ctlp:t!)5.1i ·ty of !.Jcrsons ',·;ho cxh ibi t l"~'~.s
of. r:1':n~i1l ~;H1 phy sLcaL "b5.1i cLes duo to old :H}= I i;o
hl~C():'IC bcttr:!r adjusted, s oc i.a Lky and psyc··i()lo~i~ ..xLLy
"~11(1be as personally se l f-Sllffic$_ent as pos!>ihle.

'.

:(
'\..,."
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To assure that all p~?lic and private buildings
are constructed in a timely and safe m~lner,
are in compliance with governrrdnt building
regulO'1tions,meE:t minimum standards and are
erected in accordance \vith appzoved plans and
specifications~ -

.
To protect the health of our people through proper
sani tation of solid was ce,

TO rnin~m1ze the amo~~t_of village, industrial,
and agricultural solid wastes to be disposed of
and minimize pollution._ .,

_,... ;
'.'
lrtiU~nt of Public Norks

To minimize less of life and p:!:operty t.."1rough
the provision of effective fire protection and
emergency medical life-saving services •.

To incrC.3.set.1-H~ mob i,1ity 0 f pexsonne l in
accomplishing the pt:I.L,lic safety prog::::am
objecti ves quickly, economically and safely.

. .
To facilitate prevention, suppression, and
detection (rather than apprehe~5ion) of criminal
acts by juveniles. .

To minimize deathr injury, disability, and
property damaga caused by th~ trafficking
and use of dfuLgerous drugs within the Territory.

'fa facilitate the prooes s i!1.gof criminal cases
by investigating criminal offenses 2nd vice ~
acti vi ties effectively and in a tiillelymanner.

• •• :'1 h .. -.. 11'.... d
To rni na ru 28 c .. o a t. , a njury , o a s aoa , ~I..y, an
pruijCrty o.:r.1.:tCjc by pJ.l~vcnting ?ot:entiall

!l h .. .. 1 _. ·h i1:';<lrCIOUS!J: cnorr.~!!:a r ror.i occur rn.nq, xnc mung
hight·ray and lnarine oc:cur~:~·0:{!~s.

- ....--

",

~):1!:'tr.:~~nt o ~ p\:1'1 1.j.e S;,:, fL~ty (con~-:.).

. .



To maximize the Territory's income by establishing
policies" formulating tax legislation and
establishing a fair syste~ for tah assessment
and revenue collections.

To ensure that Ble' individual is infor~ad about
the nature, general organization, and officers
of businesses hy providing for the licensure of
corporations, trade nam~s, businesses, etc.,
as established by law.

To safcguard the Iivas and property of the people
of Guam by ensuring that individuals register
potentially dangerous devices and adhere to
90vernment licensing requirenents.

i~prtmant of Revenue and Taxation
-./::

. '

To provide safe and efficient transportation
for Guam's public, private, and parochial
school children •

To facilitate the rapid, safe and econonucal
movement of people and goods on the island by
constructing and maintaining pl!blic high,o:ays,
including roads as well as village streets.

To ensure provis ion of new facilities necessary to
program objectives ~~d op~rations by coordinating
and integrating facility requirements and by
providing design services.

To:.f?cilitate efficient use of xesources for
C~?itnl projects by maintaining an accurate and
current inventory of facilities.

... '"' ~ " .. , ~. 1~o prov1c8 D1a~ govcrn~~n~ venlc~es u~e\i1n tl~
course of off.icial duties arc in a safe and effici~nt
ol~·::ratingcondition t.1-troughinspections and
1:1~1.n tcn an ce che ck+ups • .-~;

• 1:.....:...

.'

!
'.1'1in~:Ul:c th,':!t .'l11 r."Yv·~rJ1iT.~n.tof Gua,~builr1incjs.
;'.r:d pub I ic f ...rciLi tics, and tnt1 (';rounns !::ur.r("l~md.l.:1c
t_h(~$I~ facilities aze safe, c:L-:·~"n, attractive. _,

!J,.~_.
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To maintain vehicle safetv standards for the
Territory through the maintenance anc.operation
of vehicle safety inspection activities •

..-.~........~.
.t

To Maintain a system of licensing and registration
of all motor vehicles and vehicle operators.

To enforce Alcoholic Beverage Control Laws and
regulations throughout the island.

. ,~

To protect the gene=al public against fraud,
exccssiva charges and unfair business practices
by regulating ac~ivities of financial institutions,
insurance co~panics, securities, broker-dealer,
and other agents to assure conp H ance \-lithall
app Li.czib Le Laws ,

'ro improve the Terri tory r S polLcy and dacisicn­
rr.~i!1.gprocesses by providing tirr.::!lyand accurate
tax data.

_ .. ...,..,...M"'a

To c~surc the uniform a;tJ fair aSSess~~nt of r~al
property taxes and compliance to real prop=rty
tax legislations.

f
'tf' d:~~~-f_lr';~ l)!."c~:!)~~ Gt)~·Ii~I)li~!nc·.:!'!.·f·i~.il i:e.j: 1;:,·...'5 Ln

• • ---r1l• ...... ,.:~~ ano un t ......~C~,...,l'; Ilt-··..·,·L.. s; ~ ••• ">~ ~('!-!.,,·"':t- 'co ......._:~.. -'- - l.....,., L4~ ~ L \..1;. ,\. .... _ ... ~.-" - .... \- l,.[ ...~......'""I

U;.~ 0!r::~~:..icn of 5l"'::'sttmti.:l1. ;;::::·;.;hJ.,~ ir!.::o,,~: ;:11:;:
.. ".,- ......: "'1.' n-'.!...:":II i ·; .. .:-,~ o f ,....,.\.! s can ti -'.(":l~:L.l'_;l' ..~:;. t...f_ ,.L.\,;; ' ..~~-I!'-... ":! 1.. ""'.I!"'~"''''41_-:'''_(. ..... t.. ... ril.. ...",

~a~u~tion~ in order to s~feg~ard the production
of n~V":nli~ a s s errt LeL to the oi.J.:;r'3.tiol1 of the
1]0\'0 r;jj:i:!nt.

"
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To ensure proper protection of every Guam consuraer
from illicit and deceptive business practices
through formal educntional programs, invcsti0ation,
and prosecution of alleged violations of public trust •.•-..

of CO::1SUi,ler Counsel-_r:'~J..~ce

To aS5ure the rights and interests of indigent
LndLvd.duaLs in need of legal assLs t.ance are
safeguarded.

ffice of Public Dafender

To ~rC5erve the cultural hciritaG~ of ~uam and
5urrounding islands so that ~ndividuals can
observe the history and culture of these LsLarids ,

• 1• .., 1 . . t7(.) d110':' anri aV~(.~U~ s tn ro...~..:~1out t.1~ corcauru cy
;'!~(!o·-::;)ori:.u.i1it.y to cnh an cc and c1!'.!v~J.()j) thc'ir
,.nI, ~11.ct ·.f ....'"1L.}o, 0" l.' n$",. ,"., ~ :-; on r.o" r-""- r sc 1 :.1_~J\ ..(..-_ .• t'! t-, .. _ .... l-•• .a... ,:,,~_·~ •• ~.!'_"'r!. J ,!. J. ~t.:_,~)1~ ...-,-

(!;u·j_C;ln~n-:: an d Lo i.s u ro tir.;eoppo r tiuni t.Lcs, c'.:r:d
Inn',ride i'.lltcrials approp.rLat.e to the needs of- ,;·....r:l:int:ror.s. ;':~~-

.'

~lLo vc s
t

..,



To acquire, construct, reconstruct, purchaSe, extend,
improve, operate and maintain airports and related'
facilities for civil aviation purposes on Gu~~ ..

Gu'am Ai rport Au thori ty

To enhr~ce the educational process for children
and adults through broadcasts of instructional~
cultural, and informational programs.

.
Guam Bducat.ionai Telecommui'lications Corporation

.,.~... To insure the people of G\1amo,(,(lcrlyr efficiGnt
and ~thical election processes for public offices
th :coughout the cornmunLty ..'

Elec·tior.s conml ssLon

'ro provide the terminal facilities and services
necessary for the mast efficient and econoIT.ical
discharge and loading' of cargo vessels and the.
handling, issuing and receiving of such cargo to
and from customers, consignees., shippe=s anc. agents ..

Commez c.i.aI, Port of Guam

'ro ensure that Governr:1~ntof Gual"l seLectri.on nne
1"ecruit.ment; of empLoyee s is fair and C!qui·t:~)!'!e.

70 p r obec t; Govc!.nI'h~nt of C;U"lmertpLovccs f rora
i.mfair Labor pr~cticqS:;:a1)c1 crip l oyrrant; ir:fl'Y:!nc~s
frOM outside ,indi v i.dual.s and pr e s auxo groll~,):;.

1 -~ , r:» ~l.' ~" ~-~O-\"""lS 11\\·~:''''·'·'·'-::::!.._l~C:.. t l r.. ~!".:I I"~; " ,1( • .,), ~~, -.. -:."_." .,., ~ . - - .--.:...:-- ._ ..:' -- - - ------ ---------- - --- _ ... ----
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To issue well drinkin~ and operating permits.

To control permits for individual \'I1'aste;;-later disposal
faci:li ties.

To zevLewand certify subdivision and other construc­
tion plans to assure that envi~onrnental controls are
adequate within the 'current technologies.

',,:"- ...

70 issue construction and o?crating pC1~its for
stationary sources that may CITli t contaminants'.

To enhance and pzotiect; the Territory' s water supply
and open spaces, forest and \,'ilr..erness areas by-
t.he enforcement of enviror ..ncl1t:al. regulations.

To reduce and control air and ,...at.e r pollution and
in~ecticids contaffiination.

To restore, protect and enhance where appropriate
the natural and ,man-made environment.

Guam Envi ronr.l~ntal Protection Ag,ency

. df'" t' t f .To 1'~;G;,t0:':C an .ur cner nc COj1CC!_) 0 OCO:l0.!:''<lC
(:',!Vt:!lo~)j:,"!ntand to as sLs t; in ir::plC:r:l~ntct'::'onof
an int~~gI:at2d pro~j';')'l!lfor G'.l."!m'scconorvic cevcl­
o:~~:·nt, includinq Acting _,:"1i}. il cataly:;t b~b:\:r~n
i;)vcstors, and en treprcneu~'&~ co~rdir.~'i:i;'1CJgro'.·:':;h,
attracting financing and capi tal, and re:scllrC!1inq
na tural rcso·urces. .

.'

~'
~i 'J I-
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To promote and provide typhoon-resistant and decent
housinq through financing where local lending ins:titl!­
tions have refused a qualijied applicant.

To encourage and engage in Lcx+cos t; housing acti vi tics ,"
including provision of low-cost housing to lO~-1and
middle-income families.

Guamrrousing Corporation

fro lease any d\'lellinc;s, acoorimodat.Lons, land,
structures, or facilities en~raced in any project.

~_.

To adopt from tim~ to tine rules, requlations n.nd
cond i tions of admission to, and occupancy of, 10'.·..-
rent public housi nq d\",ellings and facilities,
including rents and charges. ~':.'

To unde r cake and carry out housLnq ann urban
r encwaI projects, and to pLani"'prepare ~develop,
construct, acquire, lease and dispose of any such
pr o je.ct s ,

To install, construct, and reconstruct streets,
utili ties, parks, playgrounds and othe.r public
Lmproverne ntis , . .

'ro r.l~}:e findings, c1etcrlninatio~s, and T.eco:'u~~ndatio:1s
corice rn Lnq matters relating to housinq and urhan
::::-c;1ewal, and means and nethoc1s of denlinq 'vi th such
natters; to carry into effect such finnings, nctcr­
rninations and reco~~~ndatior.s.

'1'0 d~~tr:rr.oincwher e I and th~t 51urn ann hliqhted
condLtions or areas ex:(.~£~ or ·.·!here; and that there
is i1 shor taoe of safe, dcccn t , and snnitary ci\'lellinrts
fOJ: lo·.-l-inc~i:ie families. -

-;·C) \1:1i~,:::::t..;;:r:; arid carry ouc .!;tu(H,~s and i.nvt7!st.ic'ilt:io;;3
of U.vincI a n d hO'Jsi.ng condi.t.i.ons , and housing an d
u,:).:'!l J..·~!:-lt,;·\.,.alnc ed.s, and of :;-·..cans arid l~:~t.hC'~s of
,k'illi ng \,;i th needs dis c l os cd by 5uch s t.ud i c s ,

.:

fcnc':i.11 .\lli:J~Ol·ity
!

•.
~. .



To estahlish, develop, promote, and operate public
trunsportati~n systems \-Tit..~inthe Terri tory, toaether
with incidental and related facilities a~d servic~s
in order to provide ~dequate public transportation for
persons residing in or visiting Guam.. .

uam Transi t J\i.lt.l-tority

To construct works along or across any street or public
highl,..raysor wa+e r couxse ,

To acquire by grant, purchase, gift, devise or,"lease,
and hold and use any real or personal property necessa_y
or convenient or useful for h;e carrying on of any of
its powexs ,

To establish and modify from ti~e to time, reas~nable
rates and charges for ~~e telephone service.

,
+~ 1.'.,

To control, operate,' irn?rovs, equip, maintain, re?ai~,
renew, replace, reconstruct, alter an~ insure the
tnlephone s),ste;nsubject to applicable T.~gula~ions.

To install, maintain, sell ana supply to individuals,
fi~s, corporations a~d government, telephone
services.

3uam Telei?hoileAuthority

'I'o cstnhlish, and mod i, fy from tir.lp.1:0 tir'l3,
\'ii thout reference to the Board on Utili tv R,d:C5,
zeasonabLe rates and charges for eLeccrLc servd cc ,
at least adequate to cover the full cost of such
service.

To nc~uire, hold and use real or ?~rs~nal
».rooercv recn!ired for its.'-o.:rferc~tinn.
". &. ... - L.....

';"0 ,·;·.-I~I::T>'b~,t.r ans rri c , clistrU)u"':·=, seJ.l ."lnn
••• ' ~ .• .., ,...1 pet -i c l)Cl"'~r OJ''' .....,' '"Ir-o." .._.lt:!"l,;: _ ~.~.~. _.L._ _ .1...... ... U.~.f..~I ••
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To enrich the leisure time of people of all aqes
by providing adequate,opport~~ities and facilities
for recreational activities.

Recreation Cornnti s sLon

To maintain the cheMical, physical and biological
integri ty of Guam's ....·ater, and to provide adequate
y,astevlater facili ties to stimulate housing,. trade
and industry.

. _.
.,!

To provide adequat;e water suppLdes , . to provine
fClcili ties for storage, supply treatMent and
purification of wa'cer, and to establish a
self-sustaining \':ater system indapendent of
the local militarj '-later sources.

To provide adequate and reliable utility
services, other than PG~er and telephone,
to the civilian, business co~munities and
governmental depart~ents and agencies at the
best possible cost through its zovenue, local
aopropriations and aid from the Federal Gov't.

Public Utility Agency of Guam

'l~O enbance the cconorai.cdeve1(')pr:l:;! I 1t of t})e
T~rritory by pr omoti nq and dcvl~lo~)ing tourist
a t tractions and rccrei)tiontl_l a rc as th rO\lghout
the is1and• .::;;:..-....:

"

!
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To enrich and support students in the regular
progra~s of the University by providi~g social
and cultural c1evelooment and suoplemental instruc­
tion outside the no~mal academic-curriculw~ by
providinq counseling, career guidance and placement
services; by providing financial aid and assistanye;
and by offering housing and food services and
facilities ..

To enable groups and b'legeneral public,to take
advantage of the University's special facilities
and other resources by providinq continuing
education, extension and consultation prograns.

To stimulate basic and applied research programs.•,..r

TO en~le eligible i.ndividuals to deveLop the
highest levels of intellect~al, personal and
vocational com?etency by providing general
academic instruction and professional training
leading to degr:ees at all levels•

university of Gl:am

To in~ure that adequate ~~d ~fficient ancillary
~edical services (paraPoadic5) are provided to
patients, doctors and nurses.

To insure that 't."le haspi tal facilities are in
their highest .."orking order and are safe and

.sanitary at all times.

To ussure adequate ann quality h0.alti1care
and nursing services to the pat.Lcnts,

,"

Pl1:):'.,i.c:: Tn:.:;tit"_ntions,_- ......~-............._.---.------
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To ensure that upon graduation from high schcol enen
student is able to make decision regarding his own
heal th and the health of his famil~r and community
which",ill preven t disease or disabili ty and promote
optrLmum\oIell-being.

To faci!i t:~te deveLopraarit; of skills, J-::no"'lledge,and
attitudes about the critical, historical and oroductive
domains so that stud~nts-can make meaningful d~cisions
~..:hich'I,.".i1.1 contribute to and enhance .t.lte quality of
their lifestyles, as well as the environment.

To facilitate the develo~mcnt of skills and unoer­
standing essential for living harnoniously \vi1ch other
people and for Ii ving effectively '.·Iith oneself

~ physically, emotionally, ethically and aesthetically.

To enhance students' processes of inquiry- so t~at they
may be able to appLy kno:..J'lei1ge of thci r erivf.xonment;
effectively in interpreting that envdronmsnt; and in
recogni zing their intec;ral role as part of t.l-t~
enviro:lment.

To enable students to acquire basic lanauage skills
t~'lard t.~e effective use of English and-Chamorro for
a variety of self-selec·ted _communication purposes;
and to understand the nature and structure of the

. English Innguage; and to extend the student's exper+
ience and knm'lledge of literature.

To assure a stuoent's development to his cptimllm
proficiency level in cornputat Lonal and pxobLera+soLvi!1g
skills.

'.l'o as s ur e a s t.udon t; 's m;:':-:1_1!H!T1d:;\,',,~lQ::J:::'()nt of nccO:=:crl
sl~i Ils and undc r s t an di.n q of bas i c principles, essential
Dlin}: ing, pe r ce I ving, anal~~(:"i_.ngand cJc.il;ri:11izing i1S he
ralatcs to others and to h~s'cnvi ronreent .

.'

!
~;\~:.~i·_ j~~.ltn:~."':'-7'tl!; fl.--n'D:t:,:r'!li t--~...~ ---_ .._ ...... -...---.--_ ... - .......-,-~--..-
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'£b improve the verbal, scientific and mathematic co;npetencies
of aClldemically deprived high_school students through
occupational experiences sponsored by the school.

To ensure provision of adequate instroctional tools,
9quipm~nt and reference books to support ,quality education
on Guam.

To assure that public school buildings are It'laintainedin a
safe condition and at a high level of utility.

To imorove classroom instruction. To improve prograws and
policles and to assist teachers in irnplemsnting these
programs and policies in the most direct and economical way_

To assure the provision of training in all areas of
exceptional ability so that participants in such progr~~s
will bocorae self-sufficient and prQducti ve citizens.

._r-..'

TO meet the individual needs o.fparticipants in such a ..-:ay
that what;is taug!1t \·Iit.~in the c'l.assroom can be transferred
readily by students into co~~unity ,and home needs.

To ensure b~e provision of an acade~ic and social-adjustwent
program for all exceptional childrer. from ages 4-21.

To foster d~veloprnant of knowledge about career opportunities
and career demands rrecessary for ma.king Ln fozmed occupational
chod.ccs •

To enable students to acquire l~no'_':ledge,attitudes and
skills necessary for managing t~eir financial affairs;
cons urni.nqgoods and se rvdces \·.'isely;and applying t.e'chnLca I
skiLls to daily life.

To 5 tir.mlatc an unde r s t endd nc of the proccdu re s us od :.:V
government and industry to c~catc servfccs and goods I and
the skills and talents to s t.rencehen t:hese ins{:itut:io:l~
for the bt?l1.efi t of cons umers , ~

lj10 ""_~'U,A~ de ve Looi ... ·-:.n .... or- knov l e ... ~-·~ aric J.' _;,~"JA'"' I n t.o.... 1 ... lo~;,J L. .. _v ..... !:"•.1._, \... r ... ,. a ... _j_ c........ , I ..,_'to;;IJ~4 ......

'" .. '1 ~'t . "'llfll ~ ...rc-ru:Lnl.ng pnysaca i. y ra , mova nq ~J~l.,~ .it! Y anrt pilr~l.c':.!1atl.ng
in ·..,~ol~5C·r.\~recreation. :;--;./:";~.. ..........

.'
'..L'ocn.rbLe t11C de ve Lopraerrt of ':\t.d to ~;t..i.Jr,ul~l·.;.e o:>?rccL:ti_on
for ious Lc eL and other artistic ::;;d 1.1~;itj'l.l }:no;·:l('!dg~•

....
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To license blind individuals to operate vending
stands, and supervise the operation ·of vending
stands and other smaLl"businesses operated by
severely handica?p~d individuals •

Establish, cons truct arid ope ra t~ rchnbi Li,trt. tion
facili ties and work shops and RRkp.gr.;'!nts for the
establishment, construction 2.nd c~~ration of non­
profit "facilities.

'!"oP!."IJpLl.ro, ."H10j) t, and ir'lp lr;:.1(~n t a vocD "1:i ,-mt!1
rl..!~~;loili t.'"!.tj on proCJ~:,:l.!nin ccopor at.i on arid cc,lordi-

., '.. :) " .nat10n u1th other c~pn~D~ents ~nrlaGenc12s, pr1vat~
in t.:::res t '=U1c1 ot:li~r jurj.~'U1icti ons incl udinq the
Fed..::ral Gove r nraent , :'~-":""

."

~o pr'ov I c1c, <1S a ft'c~ pub I ic s c r v.i cc I j-C'1:.')'bilit.'l­
tinn 5u:rvi Cl~~ to qunLi, fy in9 ;F~n:::ica!,p~(1 inrli ',,-i,:11.:t1 s ,

!
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