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Sovarnor's Office

1l terrcitorizl
'd priorities

£
proyrams by devzloping. pplicies
to give direction as td their implemsntation.

"o enhance the effectiveress and efficiency of
2ll programs by developing and preparing policies
in broad interdisciplinary areas.

jureau of Budget and Management Research -

.

To enhance the effectiveness and efficiency of
the planning and administrative processes of
Governmznt of Guam programs by providing

i guidelines on acceptable organizational methods,
policv execution and financiazl managament.

To insure that Government of Guam ag=ncies and
departments adhere to approved fiscal policies
and practices and proper accountability and
implementation of vrograms are carried out in

- accordance with governing rules and regulations.

To improve the executive rasource allocation
process by improving the planning, programming
and budgeting abilities of government awusncies,
by conducting and making recommendations on all
aspects of government or territorial concern

as to program balance, scope and funding.

To enhance the effectiveness of all programs
by providing advisory guidance to the Governor
on policy development, program coordination,
planning and budgeting matters.



Buredau of Pligning

To ennance the cffectivencss and efficiency of covernme
nroglons by undertaking comprehensive land use und
pay%mc*l pluenning, by coovdinating such 31h:.1nq vl ok
and Letween levels of geverament, Aand assuring the
compatibility of proposed facility construction and the
govarnm:nt's general plan.
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Guam Encrgy Ofifice

To assure the Territory of an adequate supply of fuel
for its use and encourage conservation and energy
consumption nractlces for the henefit and welfare of
all residents.

ffice of Civil nDefense

To reduce and prevent wherever: possible the loss of
life, injury, disability, property damage, and the
economic losses as a result of natural disasters by
reducing the severity of natural or man-made disasters

= and/or by removing people from the scene 0of disaster
areas.

= To assure that people are able to take care of
themselves in time of disaster when nedical services

are not available.

To assure the establishment, operation, and maint-
enance of an effective island-wide warning system
to alert governmant,  industry, and the general
public to the threat of enemy attack or other
dangexrs.

el al
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3Efice of walizaons Affaixs

3

1es-en tha adjustmont pronle™ of veterans in
sheir re-cntry to civili ¢ life.

'y cnsure veterans' receipnt of benefits due then,
28 accordad by local and !cﬂnral iove.

Passport Office ) .

To eStablish the identity of the passport applicant.

To examine passport applications and determine if

the actions have been properly cenpleted, to screszn
the c1tlzensh1p evidence and photographs, to collect
+he required fees, and to execute the application by
having the app11canb swear to or affirm the truth.of
the statements given therein and sign the application.

Office of the Chief Commissioner

- . To assure a close liaison hetween the people of

. Guam on the village level and the various branchﬂs
of government for the purposes of solving villace
problens and coordinating, assessing, and imple-
menting government programs in the various- villages

e To maintain and update periodically demographic
information pertaining to the Commissioner's
respective jurisdictinon.,

Comprahensive Law Enforcement Administration

mo assist in increasing the effectiveness, fairness,
and coordinaticn of the law enfeorcement and criminal
justice agencies in the Territory.

To prepare, develop and revise the annual comprehensive
plarn on law enforcement and criminal justice.

. To define, develop and coryrelate action progrems under
the plan.

To recommend priorities, conduct studies and hearings

and collect and disseminate statistics and other data-
relevant to law enforcemznt and criminal justice.
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sartmaat of Afminis tration

o ossist deparcrnents/acencies in obtaining, retaining,
and fairly compensating employeas, by providing for and
adninistering an employes retirement svsien and group
l1ife, medical, hespital, and da2ntal cars programs.

g
-

To preserve the fiscal intearity of the Government of
Guom by prudently and expaditiously receiving, safe-
keeping, tinvesting and disbursing public moaies.

To assure- the safety of investments and securities.

7o assure that zll Governrent of Guam financial trans-—
actions are proper and legal by examining expenditures,
recording and reporting transactions and maintaining a
uniform accounting system.

To enhance the effectiveness and efficiency of Guanm's
financial control system by developing, maintaining and

v inproving the methods, procedures and forms of the
accounting system.

To improve the manzgement and opera*tions of all Govern-
ment of Guam agencies by providing corputer services,
technical advice and consultation related thereto so
that program objectives may be achieved more effectively
and efficiently.

! To insure an adeguate supplyv of technical, professional
and semi-skilled workers to mz2et the needs of Government
departments/agencies. To promote an orderly svstem of
career development and job advancenent throughout
Government of Guam agencies. To ensure provision of and
individual departmertal/agency compliance with emplovee
incentives and benefits programs.

To increase the efficiency and productivity of all
Government of Guam emplovees through the administration
and coordination of effective pregrams in technical and
semi-technical skills development for all emplovees.

To contribute to the effectiveness and efficiency of
Government of Guam programs bv acquiring supplies,

; materials and equipmznt within the fiscal constraints
of the department involved.
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WyaTcn s el Mrintstraticn (con’s.l)

To Tacilitotn tha mmnacerant of state raronis by
svaluating, stoxing, a:u". ¢ispesimy of cuirrnant rocoards;
by setiing policies thoarson, and by presceiving docunants
of long term value.

To enhance the effect l\o“ess 0% all governient prograns
by proeviding decent, szle aad clean housing for covarn-
ment cnp’oyecs recrul ted pHroad.

pepartmint of Agriculture

Tc cnhance and secure Guam's economic developmant by
providing marketing and technical information to
agricultural entreprencurs and assistance to farmers
and agricultural business in farm loans, livestceck,
plant seedlings, or agri-medications.

To protect the territory against the entry of harmful
insects, pests, and disease.

el To prcvide for the prﬁeﬂrueuloq, conservation ang
o enhancament of the island's nztural resources.

cpartmnnt of Commerxrce

-

To reduce the cost of agricultural products and coods
inecluding livestock and commercial fish by increasing
productivity through animal pa2st and disease control.

To prevent the trafficking of illegal drugs and nar-
cotics within the Territory.

To enhance the developmnant of Guam's economy by providing
basic ecoromic analyses and conducting basic econoniic
reseaxch. .

To assure the timely disserination of information on
Guam's cconomy for the purposes of assisting individuals®
and organizational groups' businesss endeavors.
To enhance the economic development of Guam by providing
perceptive, integrated, balanced, comprehansive, and
timely plans, analyses, and pollcy recommendations: so as
to support and facilitate public policy making on econcmic
issyes; and by coorédinating other proarams aimed at

A economic development.
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cCo-narce {(cont.)
!

To nssist in the davelosmant of adequate tourist
facilitics and attractions.

B
.ot

o cnhance the effectiveness and efficiency of the
confinement and parole program by formulating polici
directing operations and personnel ard providing othe
administrative services.

es,
=
Fs

To enhance the effectiveness and efficiency of the
confirem=2nt and parole program by assuring that staff
marbers increase their competency in the theory and
practice of their respective professional specialties.

To insure good executive direciion and managenankt,
policy development, and coordination of all adult
confinemznt and rehabilitation programs.

To assure that persons charged with criminal acticons are
available for appearance in court by providing ané
operating facilities for detention where other arrange-
ments to ensure their appearance in court have not heen
madsa.

To facilitate rehabilitation of offenders through' the
provision of appropriate counseling, vocational and
related programs.

7o assure that society is protected by confining or
supervising persons sentenced. to correctional facilities.

To enable law-offenders who have bean incarcerated to
return to the community as useful persons by providing
such guidance, counseling and assistance as may bhe
required to aid in their redirection or rehabilitation.

To facilitate the rehabilitation of selected sentenced
lav-offendexrs by providing and operating in-community
correctional facilities which permit inmates the maximpom
apprcpriate amount of freedom of action.

To protect the community-and facilitate the rehabilita-~
tion of persons sentenced to confinemsnt by making deter-
minations regarding their readiness for release prior

to the expiration of their full sentences. - 2



Napariiont of Lebor

1

o aenanle individeals to bacoiee initially
Ly providing them With o [ofs) a*it vesytolde
cccupational s¥kills.

7o enahle individuals to bepecoma enplovable
roquiring higher skill levels by improvinm
education, by upcraclzv*txe;r occunational
hy orienting thein to the world »f work.

To cgnahle farilies with children receiving
assistance to cobtain gainful employment.

To minimize death, injury, disabilityv and vrop

ﬂﬁoloyaoln

zlop thair

in johs
their Hasic
skills and

puhlic

2rcy

damage and the economic losses thereirom in cennecticn

with work

nd places of emo7oyn°1u by preventiﬁg

potontla11y hazardous. phenomzna from occurring, re-
ducing the severity of the harmful forces involved,
removing or reducing the number and susceptibilitv
of people and property subject to injury or damage,
helping victims of and restoring property danaged

by accidents.

-

To assure prompt and direct payment of fi
redical benefits to employees impaired in

impaired regardless of fault

nancial and
the coursea
of their employment or to dependents.of employees so

To protect wage earners by enforcing the Fair Labor

‘} N Standards Act,
Regulations,

the Minimum Wage and Hour Act and
and the Prevalling Wage Rate Act.

To assure all workers full and egqual opportunity

to work, decent working conditions,

on the job,
in work-related difficulties.

rzgpartmznt of Land Managem=nt

fair treatnent
eguitable compansation and assistance

To assure the effective and efficient use 0f public
lands for both public and approved private purposes
by regulating land developm=nt and assuring the
availability of land neaded for public programs.

To protect the public by uroviding for an ‘accurate
and permanent system of registering and recording.
land titles and related documents and maps.
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To sist in protecting the riqh'q of pbhlic and
atlvnve land o:nershlp by providing field survey
co-viens and descriptions of surveyed lands.,

Daparimont of Law SenE

To represent and protect tha public interest hy
p;osecutlng to the full extent of the law thnse
persons” accused of crima2s and brought to trial.,

To safeguard the rights and interest of the
Government of Guam in civil case matters.

To ensure pPreper protec
froﬂ illicit and deceptive b

through prosacution of allec
tlust, investigations and edu

every Guam consumer
ness practicas,
violaticas of puhlic
cational programs.

To ensure good executive direction and managemznt
policy davalopment and coordination of legzl and
civil matters.

-

Department of Parks and Recreation

To control, manage, develop and maintain all areas
of the Guam Territorial Park System excep:t as
provided in Sectionh 26010.

Te enhance the planning, devalopment and maintenance
of the outdoor recreational environment, €0 include
parks, marinas, historical sites, and scenic over-
looks for enjoyment and enrichment of the people of
the Territory.

To initiate, promote and supervise recreational
programs on areas within the park svstem.

To formulate a comprehensive recreation policy and .
a long-range plan relative to the developn2nt of
new recreation facilities and programs.



%

bt

o aosure Lbu develosmant of a "health systen”
which provides for the well-being of all coople
in the territory.

To assure the davelopment and establichront of
health care faciliti es which meet local and
federal standards., g~

=

To assure a centinuous comprzhensive recistration
Program of all vital events, (such as marriage,
birth, death). The implermentation of a record
Preservation system and promotion of utilization
Without violating their confidantiality.

To assure people of the availability of a public
Cematery. _ -

To reduce the incidence ané severity of diseases
and nutritional deficiencies by providing good
health and nutrition education prograns.

To increase the utilization of Southern Area Health
Center services; and participation in corunun uwnity health

projects as measured by the numher of participants.

To reduce the rate of intestinal parasitism, infec-
tinous hepatitis, and vener2al disease; and achieva
zero incidence of cholera and dengue fever.

To increase the levels of immunizations among pre-
school children.

To reduce the prevalence of obesity and nutritional
related digeases as measured by high serum cholesterol
and uric acid levels, low hermoglobins and hematocrits,
high dental caries and other indicators.

Training of staff in records managerent administration
and consolidation of personnel and health records.

To lmDrOVe the quantity and guality of pharmaceuhlcal
supplies’ and their availability at a minimum cost.

To locate and eliminate environmental conditions
conducive to the spread of diseases on Guam, or
threatening to enter Guam.
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of Public Health and Seccial Scvvices {ceonk.)

. !
7o reduace the comnlication cad srrewity of chren
Gismasos hy PTOViU¢n” qffﬂvﬂ'ﬂr_t1d refarral Al
and to assurae the prbvm& on of crogatiomt o- verio @:
chironic discases (such a5 diabhotes, hypes'..bion,
cardiovascular, cancrr, orth-itis, nocurole gical)
vhere such treatment is Jdeerzd to he in the public

interest.

:‘a

Ty
To prevent and reduce the incidence of coertain types
of chronic crippling conditions and/or discases and
to enable children afflicted with various types of
citronic disezses to hecome as functicnal as possible
through, medical treatient, rehabilitation and
social service caseworx.

To mitigate against the handicaprning effects of
communication disorders by assuring that all persons
so born are identified early and given prompt medical
care.

To reduce the incidence and severity of dantal diseases
by providing detection and prevaention sarvicas and to
assure that all eligible individuals obtain prevezntive
and cuvrative dental treatment.

To improve. tha. effectiveness and efficiency of all
social service programs by formulating policies,
providing administrative direction, program planning
and analysis.

To insure the individual is given eguitable and re-
sponsible treatment with respect to welfare matters
by providing for prompt administrative redress of

grievances.

To assure low income individuals and families attain

a minimum and adeguate standard of X' ving by providing
services, direct assistana, and payents for the
necessities of life. »

To enhance program effectiveness by determlnlng the
eligibility of applicants and recipients for public
assistance; by orienting them tc the services
available, directing them to aporopriate places for
services, processing their applications, and by
prov;dlng for the rapid, accurate and economical
processing of payments.
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wmmlie Ioalth and Social Services (cont,)

{
3y o1 ebie Fos e in meed €0 ma‘réain or Y uwnrovz: their
el a1 vy providiao fat the e nt o f 2.1l healih

Gt T fdicul vz oEmEs.

o awble (ko ~incans o weholrk to buv more nubrition
oo d thruyh the we o fvod cazons »nl to stinmulate
thn e corc. ™y by proo ting increesed rood fales.

Lt

To c;re for children of working m thess and other
fiwilies under stress; enable children fo davelop
sati, factory inter-personal relationships hy

provi ding p2er group contacts and assure the safle and
satisfactory care of all children placed in day care
facilities.,

To assure children a satisfactory environment outside
their usual home when there is a breakdown in that home
and assure the safe and satisfactory care of children
under foster care placements.

To gpable children pérmanently saparated from their
parapnts to live a personally and socially adjusted life
by baing lecgally adopted into an established homz with
established parents.

To enable individuals and families in need of aid to
achieve social and psychological adjustm2nts necessary
for successful living in modern society.

To reduce the harmful effects of family discord and
breakup by alleviating the causSes of discord within
trouhled families and minimizing the deleterious
after-effects of broken or troubled homes; and by
keeping the family it intact.

To reduce the incidence of and to prevent child
abuse and neglect.

To maximize the opportunities for all childrxen to be
born in complete legally recognized families and assist
unmarried parents and their children to cope with
parental responsibilities and personal adjustments.

To enable individuals or families to overcome a temporary
brezkdown in the normal functioning of the home by pre-
viding necessary “"homamaker"” or "in home" services.
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mehlic Health and Social Servieces {(cont.)

!

Po piolict Jnd iup ove the lomlth of the cazmuanity

by rinimi~ing the oullyerl.of voector-borne discases
~l by rdBuciang and c alrolling other public hoalth
TPRATE B I8

vo riviyiee the threat to vudlic health fron uwasan-
itary conditions by assuring that facilitiez bhunils,
products sold and servis 38s provided axe Ganc so in

a sznitary manner.

To improve program effectiveness by developing an
enforcing environmantal health standards, codes and
regulations.

To protect citizens from the illegal manufacture,

distribution and dlsnen51ng of drugs, and to ensurs
that the individual is-provided with foods and drugs
meeting established standards of purity and guality.

To prevent and control the outbreak of diseases which
could bhe soread by aninals, including special
epidemiologic studies.

To enable people to maintain and improve their health
by obtaining necessary lezboratory and cther diagnostic
services.

To ensure adeguate nursing services suppeort for all
public health programs. To insure that patiants are
given the highest nursing care possible throuan
assessment, evaluation and follow-up.

To reduce the incidence, severity and disabling eifects
of communicable diseases of all kinds by reporting’
reguiremz2nts, health education, and early detection -
and effective treatment pr ograms.

To reduce the infant m rtalily rate, improve the
general health of mothers, chbPlden and the newly born.
To reduce the incidence of birth defects and premature
births through family planning information. To assure
all women of child bearing age may plan their families
by informing them of availzble technigues for
controlling concsption and providing these supplies and
devices to those desirous of such.
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To assure adults a full

riyslic Health and Social
o the copabilit
ab
s
varsonally 5911
pose the potentiazl

wzll adjusted and socially ef
urorlc“‘ as

0k,

Services (ennt.)

whHo axnihit loss
to old ngz2, Lo
W p=vcw010ﬂ1r 11y
cient as possibie.

for individuals in ne=2d to
fective by

a ra2sult of their

tinme satisfactory horme environ-

ment when their usual home bzacom2s inadequate by

providing boarding home

facilities.

To assure our aged population of a living enviromnaznt
conducive to their well being by establishing health
and social programs which cater to their special.
nceds and assist them in becoming better adjusted

and actively involved in community life.

To assure the aged of a full time satisfactory homa

environment when their usual home becoies
by providing for safe and adegute housing

inadeguate
for the aged.

To assure high quality of health care standards are ret

and a safe physcial and enotional environment is pro-
v1dﬂd for children and adulis staying in day care,
nursing and foster care facilities through the
enforcement of licensing legislation and reguirements.

-
“‘1,

rtment of Public Safety

To nminimize death,

To reduce

injury,
damage and the econonic losss i n connegction with the
use of harbor facilities g nd ser

liability, and property

vices.

+he number of traffic collisions and

ninimize adverse conseguences to property and
people caused by such collisgion,

To seek voluntary compiiance of traffic laws and

requlations.

To raduce the criminal activiivy bv having constant

to preserve the peace.

and continued police overt and covert patrol and

-
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ro wusure the radid and earale 16 gtaficy) ion and
ﬂng.éhjﬁﬁigi of_thosaﬁal?c;efly T o chil ; “por
Coobpn Uo-driclatsd s o Ty el o

TF r8pini ' Toah, inju v, disability, and

V5 SRy de-TAge by prevanstim 2ot entiall

1LY A-us p Ddom Sa fron gcurring, including'
W % § and narine oocureT s,

To facilitate the processiyof criminal cases
by investigating criminal oficnses and vice -
activities effectivaly and in a timely mannsr.

To minimize death, injury, disehility, and
property damage caused by the trafficking
and use of Gangerous drugs within the Territory.

To facilitate prevention, suppression, and
dztection (rather than apprehkension} of criminal
acts by juveniles.

To increase the pobility of personnel in
accomplishing the public safety program
ohjectives quickly, economically and saiely.

" To minimize lcss of life and property through
the provision of effective fire protection and
emargency medical life-saving services. -

-5 .
1

rtmant of Public Works

To minimize the amount of village, industrial,
and agricultural solid wastes to be disposed of
. and minimize pollution.

To protect the health of our people through proper
sanitation of soplid waste.

To assure that all public and private buildings
are constructed in a timely anéd safe manner,
are in compliance with governmant building
recgulantions, meet minimum standards and are
ercected in accorxdance with approved plans and
specifications.



Depariivps o fahiie Woiks (Coatl)

Ty Bmoune thaet all Gowrneand of Guet bud klhags
ol public Ffacilitlies, and tie grounds surroundin-
ihinne Tacilities are safe, ¢ ~an, attructive.

‘fo provide that governs:-nt w:=hicl
ey rrse of offFicial duties are in
0.~ rating condition through inspe
ra intenance check-ups., =g/

™~

@5 usz2d in Lh-
a Safc andl e¢ffigic-nt
ctions and

To .facilitate ‘efficient use of resourcss for
c2pital proiects by maintaining an accurate and
current inventory of facilities.

To ensure provision of new facilities necessary %o
program objectives and operations by coordlnatlng
and integrating facility reguirements and by
providing design services.

To facilitate the rapid, safe and economical

movement of people and goods on the island by
constructing and maintaining wublic highways,
including roads as well as village streets.

To provide safe and efficient transportation
& . for Guam's public, priw*e, and parochial
sghool children.

ipartment of Revenue and Taxation

-

To safeguard the lives and property of the psople
Of Guam by ensuring that indjividuals register
Potentially cdangsrous devices anéd adhere to
Sovernm®nt licensing requirepments.

To ensure that the .individuaj is informed about
the nature, general orcanization, and officars
©f businesses by providing for the licapsure of
Corporations, trade nam=2s, bus m~sses, etc.,

aS established by law.

To Mayimize the Territory's income by establishing
P°11c1es. formulating teax leglslatlon and
estaplishing a fair system "or tax assassment

and revenue collections.



Dartieont of Qovean? and Taz okt (eon )
/
f YR IRTREA RS R i V) Moo I Ch l“.ﬂ'_.‘,)‘;,iil?‘-c'l rri+th tew laws in
. ornr Te u..h. thie awsunt of delingunnt Lniess

{32 mmicssion of sthstantial bLrwable irncoma: She

£ =pﬁ€r~wiﬁinate taking of wisvhstantiated
coduciions in order to safcoguzrd the productiion
of vewve:nun essential to the oparition of the

government.

7o cnsure the uniform and fair assessment of real
property taxes and compliance to real proparty
ta» legislations.

To improve the Territory's policy and decisicn-
maxing processes by providing tim2ly and accurate
tax data.

To protect the general public against fraud,
excessive charges and unfair business practices

by regulating activities of financial institutions,
insuranca companies, securities, broker-dealer,

and other acents to assure compliance with all
applicabhle laws.

To enforca Alcoholic Beverage Control laws and
- ) regulations throughout the island.

To maintain a system of licsnsing and registration
of all motor vehicles and vehicle operators.

. To maintain vehicle safetv standards for the
Territory through the maintenance ané operation
of vehicle safety inspection activities.

et 7
,,"
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~10 2lloy individuals throu.ocut the co: munity
ALe O onriunity to enhwnce ond @ vrlon their
jj'?l?:cL, woalth of infers.ntion Lo prrsonal
Gy tCklnt and lefsure tire ooportunitics, and
e, Vid® jlaterials appropriate to the needs of
p@'fon1. -

LR

To presStrye Lhe cultural hekltace of Guam and
”Ullo““dlng islands so that individuals can
OhS8IVE@ the history and culture of these islands.

£fice of Pubhlic Dafender

To assure the rights and interests of indigent
indivicduals in need of legal assistance are
safeguarcded.

ffice of Consumer Counsel

To ensure proper protection of everv Guam cornsurer

from illicit andéd deceptive business practices

through formal educational programs, investication,
A and prosecution of alleged violations of public trust,
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To protect Governi it ¢f Guam erployees fran
wnfair lebor 3““Cukrﬂ“%ﬂn hmalovn:nf irflay crs
from outside indivi{iyls and pressure gronns.

To ensure that Goverment of Guam selection and
vecruitm~nt of ermloyees is fair and cguitsh’e.

Comnrrcial Port of Guam
To provide the terminal facilities and services
necessary for the mostefficient and economical
discharge and loading & cargo vessels and the
handlina, issuing andrcceiving of such cargo to
and fron custeners, casignees, shippazs and agents.

Elections Commission

To insure the people of Guanm orderly, efficient
and ethical election processes for public offices

L throughout the community.

Guam Educa ,
tional Telecormunications Corporation

To enhance the educational process fo ychildren
and adults through broadcasts of instructional,
cultural, and informational programs.

Guam Airport Authority

To acguire, construct, reconstruct, purchase, axtend,
improve, operate and maintain airports and related
facilities for civil aviation purposes on Guam.
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TO 1, Ot and fui ' ther the concent of cce e ic
(:Valedient snd TP Sssist in irplemcsntebion of

an inldfrated profy-am for Ghan's cenomic dovel-
o’rmnt, incltudine acting.as 2 caiily.t hotwaen
in‘/feo=s and en*repren=-., cosrdinaiing grow:zh,
artiacting financing and canf tal, and rescarching
netural Tesources. '

-

Guam Environmental Protection Agency

To restore, protect and ehhance where appropriate
the natural and man-made environmant.

To reduce and control air and water pollution and
incecticide contanination.

To enhance and protect the Territorv's water supply
and opan spaces, forest and wilderness arzas by
the enforcement of envirornmantal reguletions.

ssue construction and operating permits for
ionary sources that may emit contazninants.
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To review and certify subdivision and other construc-
tion plans to assure that environmzntal controls are
adegquate within the current technologies. ]

To control permits for individual wastewater disposal
facilities.

To issue well drinking and opsrating parmits.
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G Bettaime: and Urban Fenewal huathority

o vadartale and carcy out ciudies and investioa1101s
of living and housing conditions, and housing and
vohan renewal needs, and of mzans and nmethods of

b, e

Jealing with needs disclosed by such studics.

7o doterrmine where, and that slum and hlightaed
"u3n1t101s or areas exi¥T, or where, and that there
is a shortage of safe, decent, and sanitary dwellines
for low-incore famllles.

To nake findings, determinations, and recownendation
concerning matters relating to housing and urbhan
renewal, and means and methods of dealing with such
matters; to carry into effact such findings, deter-
iminations and reccmmendations.

To install, construct, and r=construct streets,
utilities, parks, playgrounds and othar public
improvemants. '

To undertake and carry out housing and urhan
rancewal preojects, and to plan, prepare.develop,
construct, acgquire, leass and dispose of any such
projects.

To adopt from tima to time rules, regulations and
conditions of admission to, and occupancy of, low-
rent public housing dwellings and facilities,

LE 0 g including rents and chargas.:®

To lease any dwellings, accommodations, land,
structures, or facilities enhraced in anv project. -

Guam Housing Corporation

To encourage and engage in lcw-cost housing activities,
1nc1ud11g provision of low~co st housing to low and
middle income families.

To promote and provide typhoon-resistant and decent
housing through flngnc1na where local lending instito-
tions have refused a GLallflec applicant.
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transmit, distribu=e, sell and
ey ohenga mleckric

vower on Gunarn,

To achuire, hold and use real or narsonal
nroperty required for its Zoération,

To cstablish, and rmodify from time %o tima,
without reference to the Board on Utility Rates,
reasonabhle rates and charges for electric servioo,
at least adeguate to cover the full cost of such
servica.

Suam Telephone Authority

TOo install, maintain, sell and supply to individuels,
firms, corporations and goverama=nt, telephone
services.

To control, operate, improve, ecuip, maintain, repair,

rerew, replace, reconstruct, aliter and insuvre the
telephone system subject to amplicabhle ragulations.

To establish and modify from time to time, reasonable
rates and charges for the telephone service.

To acquire by grant, purchase, gift, devise or lease,
and hold and use any real or parsonal propertyv necass
or convenient or useful for the carrving on of any of
its powers,

asy

To construct works along or across any street or public

highways or water course.

uwam Transit Authority

Ta establish, develop, promote, and operate public

transportation svstems within the Territory, tocether

with incidental and related facilities and services
in order to provide adeguate public transpdrtation for
persons residing in or V151t1ng Guam.
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Guirty Yisiioyvs Bern au

To enhiing® the cconomic develament nf the
Tarritory by promoting and develonine touris*
attractions aml recrzational arcas throughout

v
Pt i

the island. L

Public Utility Agency of Guam

To provide adequate and reliable utility
services, other than power and telephone,

to the civilian, business cormmunities and
governmental departments and agencies at the
best possible cost through its revenu=, local
aopropriations and aid from the Federal Gov't.

To provide adeguate water supplies,.to provide
facilities for storage, sumply treatment and
purification of water, and to establish a
self-sustaining water system indapendent of
the local military water sources.

To maintain the chemical, physical and biological

& integrity of Guam's water, and to provide adeguate

> wastewater facilities to stimulate housing, trade
and industry.

h

Racreation Commission

To enrich the leisure time of people of 21l ages
by providing adequate opportunities and facilities
for recreational activities.
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Guan Nz, orial I§ spital

To assure adegyite -end qyz¥i4Lv hralth care

and nursing sexrvices to ‘e patirags.

To insure that adequate and efficient ancillary
Madical services (param dics) are provided to
Patients, doctors and nurses.

TOo jnsure that the hospital facilities are in
eir highest working order and are safe and
&nitary at all times.

Univarsity of Guan

TG &€hnmie eligible individuals to davelop the
highg,gy level g of intelle &nal, p=rsonal and
VOC2+icnal corp dency by providing general
acadonmie instruction and po“essional training

leading to degrees at all levels.

. ~ i g . .
e To SUimulate b adc and pplied resecarch programs.

To ehahle groups and the general public to take
advan.,ca Of the Universitv's special facilities
ang Other resources by providing continuing
ediuCation, extension and consultation programs.

TO enYjch and support studsnts in the reyular
PXOgrans of the University by providing social

and CUjlyyra) development and supplemental instruc-
tion O,t5ide the normal acadenic curriculum by
Provid;ng counseling, car @r guidance and placensnt
SEIViCsg; by providing financial aid and assistance;

S offering housing and food services and
facily ;g
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s} 1 1lls and und .6 ortmg of. &sic principles, ¢
shinking, parce’wing, artk sy oid aangzralizin
re~lates to others and to.n:”acﬂv1ronn~nt.

mo assure a o& haeg’ s racamrd erloscooat of nceaded
ssant

To assure a student‘ dev B paent to his cptimum
proficiency level in comoutational and proHle; solwing

skills.

To enable students to acguire basic lancuage skills
toward the effective use of English and Chamorro for
a veriety of self-selected conmun1cat101 purpeses;
and to understand the nature and structure of the
Vngllsn language; and to extend the student's e:par-
ience and knowledge of literature. .

To enhance students' processes of inguirv so that they
may be able to apply knovledge of their eéenvironment
effectively in interpreting that environmant and in
recognizing their integral role as part of the
enviyronment.

To facilitate the development of skills and under-
standing essantial for living harrmoniously with other
people and for living effectively with oneself
physically, emotionally, ethicelly and aesthetically.

To ensure that upon graduation from high schecol each
student is able to nake decision regarding his own
health and the health of his family and community
which will prevent disease or diszhility and promote
optimum well-being.

To facilitate development of skills, knowledge, and
attitudes about the critical, historical and productive
domains so that studznts-can make meaningful dzcisions
which will contribute to and enhance the gquality of
their lifestyles, as well as the environmznt.

A
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"o crahle the developient of and to stimulate appreciction
for snusicel and other artistic zkills and Maowledge.
To assure developrent of knowladi2 and ingignts into
rernaining phy T ing skillfully and particinating

- A

To stimulate an uwnderstanding of the procedurss used by
governnznt and industry to create services and eoods, and
the skills and talents to strencthen these institubtions
for the benefit of consurers.

To cnable students to acguire knowledge, attitudes anad
skills necessary for managing their financial affairs;
consuming goods and servicgs wisaly; and applying technical
skills to daily life,.

To foster development of knowlnége about career opportuniti
and career demands necessary for making informed occupation
choices.
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To ensure the provision of an academic and social-ad
program for all exceptional children from ages 4-21.
To meet the individual needs of participants in such a way
that what is taught within the classroom can bz transferred
readily by studenus into community and home needs.

To assure the provision of trainin
exceptional ability so that partic
will bacorme self-sufficient and prg

ng in all areas of
ipants in such programs
gductive citizens.

To improve classroom instruction. To improve programs and
policies and to assist teachers in implemzniing these
prograns and policies in the most direct and economical way.
To assure that public school buildings arz maintained in a
safe condition and at a high level of utility.

To ensure provision of adeguate instructional tools,
z2gquipmznt and reference books to support guality education
on Guam. ;

T6 improve the verbal, scientific and mathematic competencies
of acadamically deprived high_school students through
occupational experiences soponsored by the school.

.
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T provide, as a free public sprvice, rekabilita-
f:ien srrvices to gunlifying henilceni=dl indiviadaals.
o prepase, mdopt, and inplerent a vocwilonal
re’ybilidationy program in croperetion and coowii-
notion with other dupartrmnss and agencies, privatie
intzrast and othar jurisdictions incluling the

=

Fedural Governmant., .4

Establish, construct end operate rehabilitation
facilities and warkshops and make gmonts for the
@stagblishment, construction and cperatian of nen-
pProfit facilities.

To license blind individuals to operate vending
stands, and supervise the operation of vending
stands and other small businesses operated by
severely handicasped individuals.



