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RESTRICTED

SPC/CRGA l4/Provisional Agenda
Circulated with SPC Savingram No 12
dated 25 January 1991

ORIGINAL: ENGLISH

IFI 1SSI
FOURTEENTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 27-31 May, 1991)

PROVISTONAL AGENDA
Chairman H Representative of Marshall Islands
Vice Chairman 8 Representative of Nauru

CLOSED SESSION (27-28 May, 1991)

1. Official Opening

2, Adoption of Agenda

3. Election of Drafcing Committee

4. Hours of Work

5. Report on Action Taken on the Report of the Thirteenth Meeting of the

Committee of Representatives of Governments and Administrations held in
Noumea, New Caledonia, 25-26 October 1990.

6. Staffing and Administration
A. Salaries and Classification Plan Review
B. Staff Rules and Staff Regulations Matters

U/c SPC Headquarters Building



SPC/CRGA 14/Provisional Agenda

Page 2

Finance.
A, Budget Implications of short fall in contributions.
B. Review of the SPC Administrative Budget for 1992, 1993 and 1994.

C. Indications by Governments and Administrations of Contributions in
the 1992 Budget.

oR Review of the SPC Management systems

10. New members of South Pacific Commission

11. South Pacific Organisations Co-ordinating Committee (SPOCC)

12. Duration of the October Meeting of the Committee of Representatives of
Governments and Administrations

13. Agenda for the Thirty-first South Paclfic Conference

PLENARY SESSION (29-31 May 1991)

14, Evaluation of the 1990 Work Programme
A, Comments by Representatives of Island Governments and

Administrations

B. Secretariat’'s Evaluation
C. Selection of Programme for evaluation in 1993

15. Introduction and Consideration of the Secretariat’s Proposed Integrated
Work Programme for 1992

16. Theme for Discussion at Thirty-Second Conference.

17. Report of the Tenth Héeting of the douncil of Pacific Arts,

18. Venue for the Thirty-second South Pacific Conference

19. Other business

20. Adoption of the Report




IDENTICAL LETTERS TO MEMBERS OF CRGA

® APPOINTMENT OF SPC’S SECRETARY-GENERAL
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IDENTICAL LETTERS TO MEMBERS OF CRGA

Appointment of the Secretary-General of S8PC:

Summary:

The South Pacific Commission Secretary-General, Mr. Atanraoi
Baiteke’s term of office will expire on June 12, 1992. To ensure
continuity of management, CRGA members are invited to submit
nominations for the position until August, 1991.

At present, Guam is aware of the Government of Tuvalu’s nominee,
Mr. Kamuta Latasi, OBE.

Thirty-First South Pacific Conference:

Summary:

The Secretary-General wishes to inform CRGA members of the change
in schedules of the 15th CRGA Meeting and the 31st. SPC Conference
which will be held in Nuku‘alofa, Tonga.

Previous Dates: Revised Dates:
15th CRGA October 15-18, 1991 October 22-25, 1991
31st SPC October 21-24, 1991 October 26-31, 1991

Conference
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20 February 1991

IDENTICAL LETTER TO MEMBERS OF THE-COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS
AND ADMINISTRATIONS

Dear Representative

A intment o ecretary-
the uth Pacific mmission

1. I wish to bring to the notice of the members of the Committee of
Representatives of Covernments and Administrations that my term of office as
Secretary-General will expire on 12 June 1992.

2. The approved procedures for nominations of principal officers of the
South Pacific Commission as formally adopted by the Nineteenth South Pacific
Conference are appended to this letter.

3. The accepted practice in the past has been for the Secretary-General to
inform participating Governments of approaching vacancies of principal officer
posts and invite nominations accordingly. Nominations received are then
referred to all participating Governments in accordance with the procedures
approved by the Nineteenth South Pacific Conferemce.

4. The Twenty-Third South Pacific Conference, following its consideration
of the Inhouse Review of the Commission by the Secretary-Gsneral, adopted a
resolution which has resulted in the restructuring of the decision-making
process of the South Pacific Commission. As a result of that resolution the
Conference is officially recognised as the supreme decision-mgking body of the
Commission., In addition all Governments and Administrations have become
members of the Commission on an equal basis irrespective of their political
status. Further, the functions of the former CRPG and Planning and Evaluation
Committee have been amalgamated under the new Committee of Representatives of
Governments and Administrations (CRGA). The responsibilities of the new
Committee therefore includes the nomination of principal officers of the
Commission on which it is required to report thereon to the Conference.



5. The Thirty first (1991) South Pacific Conference will therefore be
required to make a decision on filling Y%he post of Secretary-General from 13
June 1992 for a period of three years.

6. I would therefore appreciate receiving official nominations from
Governments and Administrations for the post of Secretary-General by 1 August
1991 . The fifteenth meeting of the CRGA to be held immediately before the
Thirty-first Conference, will consider these nominations and recommend
accordingly to the Conference.

7. The revised duties and responsibilities of the Secretary-General which
were adopted by the Twenty Third (1983) South Pacific Conference is appended

to this letter together with a brief statement concerning salary and
conditions of service.

Yours fincerely

Atanraoi Baiteke
Secretary-General

Original Text . English

Attachments I - 1171



P ITTEE OF REPRESENTATIVES OF IPATING
GOVERNMENTS

ANNEX II1 TO THE REPORT OF THE NINETEENTH SOUTH PACIFIC CONFERENCE

"B. Procedures for Nominations of Principal Officers of the Secretariat

12. The Committee adopted the following:

Taking into account the views of the Seventeenth South Pacific
Conference that procedures for nominating candidates for posts of Principal
0fficers in the Commission Secretariat should ensure:

(a)

(b)

(c)

(d)

that the highest degree of consensus is reached in nominating
candidates;

that the candidates are considered fully in relation to the
criteria which have been endorsed by the Conference (Report of the
Seventeenth South Pacific Conference, Annex V)

that the Secretary-General of the Commission has a more direct
part to play in the nomination of candidates; and

that in nominating candidates full regard is paid to the wish of
the Conference that preference be given teo candidates from within
the region who are suitably qualified to fill senior positions in
the Commission Secretariat;

the Committee

Reaffirmed the view of the Seventeenth South Pacific that when
senior posts in the Commission fall vacant, Island Governments
should be ready to make available suitable candidates from
Government services, and should also bring the vacancies to the
attention of the private sector in their countries;

Recommended to the Nineteenth South Pacific Conference that the
functions of Secretary-General in relation to the appointments of
Principal Officers should be to;

(a) advise Participating Governments by Identical Letter of a
resignation or continuation in office by a principal
officer;

(b) circulate nominations made by Participating Governments;
(ec) refer applications received direct by the Secretary-General
to the relevant Participating Government for action by that

Government;

(d) circulate applications made by staff members in accordance
with Staff Regulation 15;



(e)

(£)

draw up contracts for candidates appointed in accordance
with the instructions laid down in the proceedings of the
Session {(now Committee of Representatives of Govermments and
Administrations/Conference at which the appointment was
made;

comment to the Committee on the suitability of individual
nominations where known, especially to reflect the
gecgraphical and linguistic situation of the region."”



INSTRUCTIONS TO THE SECRETARY-GENERAL
TO: The Secretary-General of the South Pacific Commission.

You are hereby instructed by the South Pacific Conference (hereinafter
referred te as the "Conference") as follows:

I : DEFINITIONS
18 In these instructions, unless otherwise indicated by the context:

"the Agreement"” means the Agreement Establishing the South Pacific
Commission, which was signed at Canberra on 6 February 1947, and incorporates
all subsequent amendments adopted at Apia (1972), Rarotonga (1974), Noumea
(1976), Saipan (1983): and

"direction" means any direction, instruction, resolution, decision, or
request recorded in the Reports of the Conference, or otherwise approved by
the Conference, and any instruction or observation embodied in Committee
records approved by the Conference.

11 CONSTITUTION AND FUNCTIONING OF THE
OUTH iF

2. The Scuth Pacifie Commission (hereinafter referred to as the
"Commission") was constituted and established by the Agreement; and its terms
of reference, geographical scope, powers and functions, and those of the South
Pacific Conference and its auxiliary bodies, are therein laid dewn and
defined., Certain ancillary agreements relating to specific aspects of the
Commission’s activities, organisation, or operation have been entered into by
the Commission or are in the process of negotiation.

3 As lald down in the Agreement, you are the chief executive officer of
the Commission and shall carry out all directions of the Conference. You will
be responsible for the functioning of the Secretariat and it is your duty:

(a) to ensure, so far as lies within your power and authority, due
observance of the terms and provisions of the Agreement and of all
ancillary agreements;

(b) to bring to the notice of the Conference any case where those
terms or provisions are not being satisfactorily observed or
carried out, and where, in your opinion, action or proposed action
is or would be inconsistent with any of those terms or provisions
or not strictly within the powers or functions authorised by the
Agreement; and



(c) to safeguard at all times the interests of the Commission and to
ensure that its affairs are conducted with efficlency and dignity
as an international organisation created for the sole purpose of
assisting to promote the welfare and advancement of the peoples of
the area.

4, Your role is one of broad scope involving the responsibility within
established policies of maintaining relationships with cthe appropriate
agencies of Governments and Administrations, with regional institutions, with
specialised agencies of the United Nations and similar organisations, and the
Secretariat.

5. Your administrative powers and functions are wide and it is the policy
of the Conference to leave details of administration to you; nevertheless it
is your duty to ensure that Governments and Administrations are kept
sufficiently informed of the activities within your purview to enable them to
discharge their functions properly as defined in the Agreement.

6. You will serve as Chairman of the Management Committee which deals with
matters relating to policy formulation and execution of Commission activities,
and will ensure at all times that a multidisciplinary approach to these
matters be maintained.

) I WO

7. You will make yourself familiar with the established procedure for the
formulation and approval of the Commission’s Work Programme and, in
consultation with the members of the Management Committee, you will be
responsible for the development of the approved projects and activities so far
as this lies within your administrative powers and functions and is consistent
with the provisions of the Agreement.

IV i RULES AND REGUIATIONS

8. You will make yourself familiar with the Rules of Procedure for the
Conference and of its auxiliary bodies, and will endeavour to secure their
cbservance at all appropriate times.

9. You are responsible for administering all regulations and rules made by,
or under the authorisation of, the Conference, and it is your duty to ensure
the full and impartial observance of all such ensctments.

V_: RESOLUTIONS AND DIRECTIONS

10. You will take due cognizance of all resolutions and directions of the
Conference and requests for information of chairmen of committees of the
Conference; end will take such action, within your competence; as may be
necessary to give effect thereto or comply therewith.

VI : RELATI WITH OTHER ISAT

11. The relationship of the Commission with other international bodies is
governed by the Agreement. In dealing with such matters you will be guided by
the principles laid down from time to time by the Conference.



12, You will use the facilitjes available to you to keep the Conference
informed of the activities of other organisations and institytions which may
influence or duplicate any portion of the Commigsion’s Work Programme.

VIIa:“FI

13. The Agreement lays down certain principles and procedures for financing
the Commission and its auxiliary bodies and accounting for expenditure which
has been supplemented by detailed Financial Regulations made by the
Conference. Under the Agreement you are responsible, subject to the directions
of the Conference, for the control of the funds of the Commission and for all
accounting and expenditure; and certain specific powers and duties are
assigned to you in the Financial Regulationms.

14. You will therefore make yourself familiar with the Finaneial Regulations
and take such steps as may be necessary from time to time to comply with the
requirements of those regulations and to ensure their strict observance.

15, In exercising your administrative control of Commission activities and
financial commitments, you will at all times bear in mind the importance of
carrying out the Conference directions with the utmost economy and efficiency.

v : FF

16. The Agreement authorises the establishment of a Secretariat to serve the
Conference and its auxillary bodies, and lays down certain guiding principles
and procedures in connection therewith. The Agreement provides, jnter alia,
that the Secretary-General shall be responsible for the functioning of the
Secretariat and empowered, subject to such directions as he may receive from
the Conference, to appoint and dismiss, as necessary, members of the staff of
the Secretariat excepting for the Director of Programmes and Deputy Director
of Programmes.

17. Your attention is drawn particularly to the emphasis the Agreement gives
to the exclusively international character of the Secretariat and the
importance of maintaining at all times the independence of the Commission and
the freedom of its personnel from influences external to the Commission.

18. Your attention is drawn also to:

(a) the relevant provision of the Agreement which provides that in the
appointment of, inter alia, the staff of the Secretariat, primary
consideration shall be given to the technical qualifications and
personal integrity of candidates, also that, to the fullest extent
consistent with this consideration, the staff of the Secretariat
shall be appointed from the inhabitants within the geographical
scope of the Commission and with a view to obtaining equitable
representation;

{(b) a special resolution of the Conference held at Canberra in 1947
for the purpose of proposing the establishment of the South
Pacific Commission, wherein the Conference resolved that, with a
view to facilitating the work of the proposed South Pacific
Commission, the South Seas Conference urged the participating
Governments to permit officers in their own services te be made
available to the staff of the Commission on secondment or loan.



19. As the Agreement provides, there has been implemented a Staff
Classification and Salaries Plan and Staff Regulations made by the Conference.
These have been supplemented by detailed Staff Rules adopted by the Conference
as provided for in the Staff Regulations. In addition rules have been made by
the Conference governing the establishment and operations of a Provident Fund,
and a Medical Benefits Scheme is in operation and specified terms as approved
by the Conference. These various enactments govern and regulate the
Secretariat’'s organisation, the terms and conditions of employment, and the
benefits and privileges applicable, to the extent specified, to members of the
Secretariat staff and other persons employed by the Commission. The terms of
these enactments may be amended from time to time.

20. It is your duty to administer these enactments fairly and impartially
and to ensure their due and proper observance; and in the exercise of your
responsibilities and powers under the Agreement you will act in conformity
with the relevant provisions of these enactments.

F D S_DURI BSEN

21. In the event of your absence or Incapacity, the Director of Programmes
shall act as Secretary-General. In the absence or incapacity of both yourself
and the Director of Programmes, the Deputy Director of Programmes shall act as
Secretary-General. Should no member of the Management Committee be available,
you will designate an officer of the Secretariat to act as Officer-in-Charge.
In every case of an acting appointment, you will notify this in writing.

22. Subject to the directions of the Conference and any specific
reservations which you may impose in writing when making any such appointment,
the authorised powers, functions and responsibilitlies of the Secretary-General
shall devolve upon, and be exercised by, the officer for the time being
discharging the duties of Secretary-General.

ATICN RVICIN MEETING

23. You will be responsible for the organisation and servicing of all
meetings of the Commission and its auxiliary bodies and committees and all
other conferences and meetings which may be directed or authorised by the
Conference or under its auspices. Subject to the directions of the Conference,
you will be responsible for making all necessary arrangements for such
conferences and meetings and for the preparation and circulation at the proper
time of the agenda and all other necessary documentation.

XI_: REPORTS AND PUBLICATIONS

24, You will be responsible for the preparation and submission to
Governments and Administrations of a report on the administrative work and
activities of the Commission covering the twelve months since the last similar
report,

Other periodical reports are called for in the various regulations and rules
established by the Conference.

25. You will be responsible for the publication and distribution of
Commission periodicals, reports, and other papers as may be directed by the
Conference from time to time or in accordance with the established practice or
procedure.,
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26. You will be responsible for the operation of an efficient system of
records and correspondence, and for the safe custody of all Commission records
and archives.

27. Correspondence will be sent to the Representative of a Government or
Administration and a copy will be sent to any suthority which a Government or
Administration may designate for this purpose, Further copies will be
distributed as a representative may direct.

S F P

28. You will be responsible for the protection, contrel, and safe custody of
all Commission property and will take all necessary steps within your
authority to ensure the proper care, protection, and maintenance of all such
property, including land, buildings, furniture, equipment, goods, and
materials of whatsoever nature, whether owned by the Commission or held by it
on loan or tenancy.

IV ;: € ENCEMENT AND OQPERATY

29. These Instructions shall enter into effect from 7 October 1983, the date
of their approval by the Conference.
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700,000 CFP francs per month

Expatriate appointee is entitled to receive an
establishment grant of 646,154 CFP for married staff
member accompanied by a dependent spouse and/or
dependent children, or 484,615 CFP in the case of
other staff on first taking up appointment.

Expatriate appointee is eligible for a relocatiun
grant on termination of employment with the
Commission; the actual amount being dependent on the
number of years of service with the Commission:

The appointment will be for a period of three years.
SPC Headquarters, Noumea, New Caledonia.

A fully furnished apartment is available at the
Headquarters free of rent for the Secretary-General
but SPC housing with basic furniture can be provided
at rental of 15 per cent of basic salary.

The Commission will meet the costs of household

assistance (domestic help) up to the amount provided
in the budget annually.

Leave will accumulate at the rate of 2.5 working days
for each month of completed service. Home leave fares
are payable after completion of 18 months of service.

Thirty working days per annum.

The Commission’s Staff Medical Benefits Scheme to
which the appointee would contribute 1;5 per ceant of
his basic salary, reimburses doctors’' fees, costs of
prescribed medicines, surgical and hospital costs
etc., up to certain limits.

The appointee will be eligible for membership of the
Provident Fund.

Fares at first-class air rates for the Secretary-
General and his dependent family members and
reasonable removal expenses by sea of personal and
household effects will be met by the Commission on
appointment and termination.

--------------------



GOVERNMENT OF TUVALU

NOMINEE FOR THE SPC SECRETARY-GENERAL POST



GOVERNMENT OF TUVALU

Iote Ho: 43/91

The Depcrtment of Toreisn Affcirs cnd Icononie Plonnins of
the Govermamenl of Tuvelu presencs ivs commliments to
Ministry of TForeimn affeirs of Guam and hoas the honowr o
inTorm and solicit the suppoirt of the Govexiwnent of Guemnm,
Tor the Govermment of Tuvolu noizinee Ilonorcble Nomsute Totisi
03% for the post of Secrelary-Goneral of the South Pacific
Coruiiszion,

"he Dencaument further lxis the honour to inform hlwt the
Goverrient of Tuvaln is confident thoet Ho:xn, Nomwta Lotusi,
VI, vrould enhence the effceiive opertiions of the Cormission
a2, indeed, contribuite to fiwriherins the objectives of the
Comiission.

“he Denariment further has the honour to Toxrnid Ionortble
Ilmauto Lotesi's curriculum vitoe for the lotter's infoxnction.

The Dercrinient of Toreim affzirs wnd Deonomic Plommning oveils
itoelf of this opportunity to renew ito the lidnisiry of TForeirs.
AfTcirs of Guam the asswonces of its nhishwest coasideration.

Mo Tuti
ENTM T §)

17/4/91




MR.

Date of Birth
Flace of Birth :

Marital Status i

FAMUTA LATASI

4 September 1936
Lauli'i, Western Samoa

Married to MNaama Maheu - four children

Nationality Tuvalu

EDUCATION AND TRATHING

i. Maluafou Church School, Apia, Western Samoa.

ii. Elisefou Junior Secondary School, Vaitupu, Tuvalu and

then continued to King George V Secondary School, Tarawa,
Kiribati, 1953 - 1959.

iii. Public and Social Administration Course, United Kingdom,
1970 - 1971, Diploma in Public and Social Administration

with Honours.

EMPLOYMENT

1960 :

1963

1970

1971 H

1972 :

1976 ~ 1978 :

Appointed Assistant Administrative Officer
Trainee, then Gilbert & Ellice Islands
Colony.

Promoted to Administration Officer.

In addition to being an Administration
Off lcer also appointed as Magistrate.

District Commissioner and Magistrate,
Ocean Island District.

Promoted to Administration Officer Class
B and appointed Secretary to the Hember
[and later the Minister]) for Works and
Utilities.

Administration Officer Class 1II and
Secretary to the Ministry of Commerce and
Natural Resources, Government of Tuvalu.
Appointed also as Registrar of Co-
operative Societies.



i978 - 1983

1983 H

1983 - 1991 H

1987 ~ present :

1989 ' :

PROFESSIONAL EXPERIENCE

Tuvalu Agent and then appointed first
Tuvalu lligh Commissioner to Fijl (based
in Fiji) and also accredited to Fapua New
Guinea.

As High Commissioner, I was also Tuvalu's
rermanent Representative to the Forum
Secretariat and to the South Pacific
Commission.

In 1982 -~ 1983, Dean of the Diplomatic
Corp in Fiji.

Retired from Government employment after
23 years of service.

Manager of British Petroleum Ltd.,
Funafuti Branch.

on retlrement in April 1991 retained by
Dritish Petroleum Ltd on a consultancy
basis.

Elected as a Member of Lthe Funafutl Town
Council.

Elected a Member of Parliament for
Funafuti Electoral District.

At the permanent Secretary level I have
teen involved with major policy issues and
acguired considerable and extensive
experience covering the whole spectrum of
public and development administration.
I have led a number of overseas
delegal:lons and negotiated on behalf of
my Government on various matters coming
under the portfolios of the Minfistries to
which I was assigned to. I have bheen
responsible for reviewing and initiating
for the Minister's consideration, regional
and international policies of the country
relating to matters under my Ministry.



AWARDS

1971

IIOBBIES

i.

As High cCommissioner for Tuvalu to Fiji
and Papua New Guinea, I was responsible
for the administration of all Tuvalu
Government interests and activities in
both of these countries. I have
accompanied my Prime Minister in all the
Forum Meetings whilst based in Fiji aund
have had a very close relationship with
the Forum Secretariat including
participating in many of the Forum
Secretariat Committee meetings held in
Suva.

As Tuvalu's permanent representative to
the 8oulth Pacific Commission I have
attended all Conferences as well as fully
participating in the various meetings of
the Committee of Representatives of
Governments and Administrations.

Awarded an Officer of the Most Excellent
order of the British Empire [OBE]}.

Fishing, Cricket, Indoor games, Farming and Gardening.
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PLEASE ADOAESS REPLY TO SPC 10/31/1
THE SECRETARY GENERAL SPC 8/23/1

Office of the Governor
Government of Guanm
P.0. Box 2950

AGANA

Guam 96910

Attn: Mr Peter Leon Guerrero
Director of Planning

Dear Governor,

THIRTY-FIRST SOUTH PACIFIC CONFERENCE

SPC Savingram No.3 lssued on 9 January 1991 detailing the Provisional Calendar
of SPC Meetings for 1991 and Savingram No.l6 issued on 11 February 1991,
detailing the Revised Provisional Agenda for SPC Meetings for 1991, both
specified the dates for the Fifteenth Meeting of the Committee of
Representatives of Governments and Administrations to be held at Nuku'alofa,
Tonga as being 15 to 18 October 1991 and the dates for the Thirty-First South
Pacific Conference also to be held at Nuku‘alofa, Tonga as being 21 to 24
October 1991.

I have now had the opportunity to visit the Kingdom of Tonga in order to
discuss with the Representatives of the Government of Tonga, preliminary
arrangements for the conduct of these meetings. During the course of these
discussions it became obvious that the dates proposed for the Fifteenth
Meeting of the CRGA and the Thirty-First South Pacific Conference clash with
those of the Commonwealth Heads of Government Meeting to be held at Harare,
Zimbabwe. Obviously the Commonwealth Heads of Government Meeting will be of
interest to a large number of the South Pacific Commission member countries,

The Government of Tonga has therefore requested that the dates for both
CRGA 15 and the Thirty-First South Pacific Conference be put back so as to
avoid a clash with the Commonwealth Heads of Government Meeting.



It is therefore now intended that the Fifteenth Meeting of the Committee of
Representatives of Governments and Administrations be held in Nuku'alofa,
Tonga from 22 to 25 October 1991. This will be followed by the Official
Opening of the Thirty-First South Pacific Conference proper which will be held
on Saturday 26 October 1991. The Conference will then resume for business on
Monday 28 October 1991 and continue until Thursday 31 October 1991.

I trust that members find this change in dates acceptable and thank you for
your understanding and co-operation,

These revised dates will be included in a Savingram to be issued shortly
detailing the further revised Provisional Agenda of SPC Meetings for 1991.

Héléne Courte
Acting Secretary-General
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TO: : Reprzsentatives of Govermments and Administrations
: Routine Distribution
SAVINGRAM No. 5 3 DATE: 9 January 1991
FILE - CONF 1/4
SUBJECT
1. I enclose the 1991 Provisional Calendar for South Pacific

Commission Meetings and Training Courses.

2. This Provisional Calendar lists some meetings on which final
agreement on dates and venues has not yet been reached. I wish to emphasise
therefore that the calendar is a provigional one, to be used as a guide.
Governments and Administrations will be advised by separate Savingram as and
when arrangements for particular meetings are confirmed.

Y/ Y A
- V4 /
N E /‘— v .
Héléne Courte
Acting Secretary-General

Original text : English

Attach,



Circulated with
SPC Savingram No. 3

Dated 9 January 1991

Ref: CONF 4/1

PROVISIONAL CALENDAR OF SPC MEETINGS FOR 1991

Date Nature of Meeting Budget
Item
February
11-15 Headquarters Sub-Committee XB
13-15 Expert Working Group Meeting on XB
Census Design/Social Indicators
14 Feb.- SPC/Nelson Polytechnic Pacific XB
14 June Island Fisheries Officer Training
Course
18 Feb.- CETC Course for Community 7002-XB
25 Oct. Workers
18 -22  Fourth Regional Meeting of - - XB
Population Census and National
Development Planners
18 Feb.- Workshop for persons who will teach
8 Mar. Communication and Extension Skills
to Pacific Is. Fisheries Officers XB
25 Feb.- Eighth Regional Conference of 6004-XB
1 Mar. Statisticians
March
4-8  Joint UNEP/SPREP/FORUM .. XB
Workshop on the Conservation of
Bio-diversity
11-15 13th Regional Conference of Heads XB-5017
of Health Services
18 -28 Meeting of Working Groups XB
on SPREP Action Plan 1991
3 SPREP Working Groups XB
April
8-12 Headquarters Sub-Committee XB
22 -26 Regional Workshop for 5002-XB

Community Nutritionists and
Nutrition Educators

Services

S‘

s.

S.

s.

St

s.

Venue

Noumea, New Caledonia

Noumea, New Caledonia

Nelson, New Zealand
and Suva, Fiji

Suva, Fiji

Noumea, New Caledonia

Port Vila, Vanuatu

Noumea, New Caledonia

Suva, Fiji

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia



May

13 May - Workshop on Trochus Resource  XB

2June Assessment Development and

Management :

27-31 Fourteenth Meeting of the
Committee of Representatives of
Governments and Administrations

June

17-21 Youth Conference

? Standing Committee on Tuna
Billfish

July

1-3 Regional Workshop on Coconut
Processing Technologies

8-12  Ministerial Conference of SPREP

15-17 SPREP Action Plan and Meeting of
Contracting Parties (Noumea
Convention)

August

1-2  Pacific Islands Marine Resources
Informatg n System (PIMRIS)

5-9  Twenty-third Regional Technical
Meeting on Fisheries

19-23 Eighth Regional Trawmning Course
on Drug Identification and
Concealment Methods

September

2-3  Semunar on Land Rights

4-6  Regional Semnar on Plant
Pathology

? Regional Workshop for trainee
technical specialists to assist the
chilled fish handling sector of
national fisheries

October

e 19 Cifer mth M- ¢tarm = E b 7 o ee® st

9002

7103-XB

XB
XB

3001-XB

5003(c)-XB

B &

SI

s‘

Sl
s‘

s.

s‘

s.

S'
s‘

Port Vila, Vanuatu

Noumea, New Caledonia

Pago Pago, American
Samoa

Port Vila, Vanuatu

Noumea, New Caledonia

Papeete, Tahiti
Papeete, Tahiti
Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Suva, Fiji

Suva, Fiji

- Suva, Fiji

LTI FAYL BN Y N, . S



October (contd.)
21-24 Thirty-first South Pacific Conference

? Fourth Meeting of South Pacific
Albacore Research Group
November

4-6  Third Regional Meeting for Heads
of Rural Development Services

7-8 Workshop on Use of Cost-Benefit
Analysis in Planning

18 - 22 SPC/Forum Secretariat Fourth

XB

XB
XB

Regional Development Planners Meeting

December

2-6  Fifth Regional Conference of
Pacific Women

16 - 18 Council of Pacific Arts

Pending:

- SPC/WHO/ESCAP Alcohol Workshop
- Regional Immigration Seminar

- Television Meeting

- Council of Pacific Games

s-

S.
S.

st

sl

Nukua'lofa, Tonga

?

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Guam

Rarotonga, Cook Islands

Noumea, New Caledonia
Noumea, New Caledonia
Suva, Fiji

Noumea, New Caledonia



~# SQUTH PACIFIC COMMISSION COMMISSION DU PACIFIQUE SUD

POST BOX D5 BOITE POSTALE D5
NOUMEA CEDEX NOUMEA CEDEX
NEW CALEDONSA NOUVELLE-CALEDONIE
CABLE ADDRESS: ADDRESSE TELEGRAPHIQUE:
*'SOUTHPACOM' NOUMEA ‘SOUTHPACOM' NOQUMEA
TELEPHONE: 26.20.00 TELEPHONE: 26.20.00
TELEX: SOPACOM 3139 NM TELEX: SCPACOM 3129 NM
FAX: (687} 26.38.18 FAX: (687} 26.38.18
TO : Representatives of Govermnments and Administrations
2 Routine DPistribution
SAVINGRAM No. ; 16 DATE: 11 February 1991
FILE : CONF 1/4/1
SUBJECT : Revi Provisional lendar of SPC Meeti or 1991
1. I enclose the 1991 Revised Provisional Calendar for South Pacific

Commission Meetings and Training Courses,

2. This Provisional Calendar lists some meetings on which final agreement
on dates and venues has not yet been reached. I wish to emphasise therefore
that the calendar is a provisional one, to be used as a guide. Governments and
Administrations will be advised by separate Savingram as and when arrangements
for particular meetings are confirmed,

Vaasatia Poloma Komiti

Acting Secretary-General

Original text: English

Attach.



Circulated with

SPC Savingram No. 16
Dated 11 February 1991
Ref: CONF 1/4/1

REVISED PROVISIONAL CALENDAR OF SPC MEETINGS FOR 1991

Date Nature of Meeting Budget
Item
February
11 - 15 Headquarters Sub-Committee XB
14 Feb.- SPC/Nelson Polytechnic Pacific XB
14 June Island Fisheries Officer Training
Course
18 Feb.- CETC Course for Community 7002-XB
25 Oct. Workers
18 -22 Fourth Regional Meeting of XB
Population Census and National
Development Planners
18 Feb.- Workshop for persons who will teach
8 Mar. Communication and Extension Skills
to Pacific Is. Fisheries Officers XB
25 Feb.- Eighth Regional Conference of 6004-XB
1 Mar. Statisticians
March
11-15 13th Regional Conference of Heads XB-5017
of Health Services
18 -28 Meeting of Working Groups XB
on SPREP Action Plan 1991
3 SPREP Working Groups XB
April
8-12 Headquarters Sub-Committee XB
22-26 Regional Workshop for 5002-XB
Community Nutritionists and
Nutrition Educators
May
6 -31  Regional Training Course in XB

Basic Video Production

Services

st

St

St

Sl

S‘

St

Sl
st

Venue

Noumea, New Caledonia
Nelson, New Zealand
and Suva, Fiji

Suva, Fiji

Noumea, New Caledonia

Port Vila, Vanuatu
Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Suva, Fiji



May (Cont.)

13-17 Joint UNEP/SPREP/FORUM XB
Workshop on the Conservation of
Bio-diversity

13 May - Workshop on Trochus Resource XB
2 June Assessment Development and
Management

27-31 Fourteenth Meeting of the 9002
Committee of Representatives of
Governments and Administrations

June

17-21 Youth Conference 7103-XB

? Standing Committee on Tuna XB
Billfish

July

1-5 Ministenial Conference of SPREP XB

8-10 SPREP ActionPlan and Meetin gof
Contracting Parties (Noumea
Convention) XB

8-26 Regional Training Course in
Directing of Video/Television
Programmes XB

22-26 Regional Workshop on Coconut
Processing Technologies -
Joint Meeting APCC/SPC XB

August

1-2  Pacific Islands Marine Resources XB
Information System (PIMRIS)

5-9  Twenty-third Regional Technical 3001-XB
Meeting on Fisheries

12-14 Steering Committee Meeting -
Regional Marine Turtle Conservation
Programme

19-23 First Regional Technical Meeting XB
of Environmental Health Officer

September

2-3  Seminar on Land Rights XB

St

St

St

St

SI

S‘

St

Suva, Fiji

Port Vila, Vanuatu

Noumea, New Caledonia

Pago Pago, American
Samoa

Port Vila, Vanuatu

Papeete, Tahiti

Papeete, Tahiti

Suva, Fiji

Suva, Fiji

Noumea, New Caledonia

Noumea, New Caledomia

Noumea, New Caledonia

Suva, Fiji



September (Cont.)

4-6 Regional Seminar on Plant
Pathology

? Regional Workshop for trainee
technical specialists to assist the
chilled fish handling sector of
national fisheries

9-14 Ecosystem Classification Country
Experts Meeting

October

15 - 18 Fifteenth Meeting of the Committee
of Representatives of Governments
and Administrations (CRGA)

21 -24 Thirty-first South Pacific Conference

7 Fourth Meeting of South Pacific
Albacore Research Group

November

4-6  Third Regional Meeting for Heads
of Rural Development Services

7-8 Workshop on Use of Cost-Benefit
Analysis in Planning

18 - 22 SPC/Forum Secretariat Fourth

9002

5001

XB

XB
XB

Regional Development Planners Meeting

December

2-6  Fifth Regional Conference of
Pacific Women

16 - 18 Council of Pacific Arts

? Environmental Law Workshop and

XB

XB

Protection Area Management Course XB

Pending:

18-22 SPC/WHO/ESCAP Alcohol Workshop

Nov.  (If SPC/Forum Secretariat Fourth Regional
Development Planners Meeting is cancelled

as suggested by the Forum)
- Regional Immigration Seminar

- Television Meeting

Sl

SI

s‘

St
SO

st

SS

Suva, Fiji

Suva, Fiji

Port Vila, Vanuatu

Nuku’alofa, Tonga

Nukua'lofa, Tonga

i

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Guam

Rarotonga, Cook Islands

Noumea, New Caledonia

Noumea, New Caledonia

Noumea, New Caledonia

Suva, Fiji



BRIEFING PAPERS / COMMENTS



BRIEFING PAPER FOR WORKING PAPER 1

® PROGRESS AND EVALUATION REPORT 1990 WORK
PROGRAMME



14TH CRGA
WORKING PAPER 1

PROGRESS AND EVALUATION REPORT
1990 WORK PROGRAM

SUMMARY:

The Secretary-General noted the rate of growth in the 1990 work
programs mainly brought about by extra~budgetary donations. While
this is appreciated and is seen as a positive indication that the
South Pacific Commission (SPC) is responding to the social and
economic concerns of its island members, on the other hand, the
rapid growth of work programs has created an imbalance in the
support services to which the core budget cannot accomodate. To
deal with this increase three (3} recommendations were offered:

1. To increase assessed member contributions to 9.9
percent and to have members who have not been applied
an administattive fee to their (core budget)
donations conform to the standard administrative fee
as well as to charge an administrative fee on
extra-budgetary donations.

2. To admit new members to the commission.

3. And, to have those island members in arrears in their
donations to clear those arrears as soon as possible.

In regards to recommendation number one (1), the first part
regarding the 9.9% increase to asessed member contributions was
approved except that one member country -- an industrialized/
metropolitan one -- has already indicated that it could not meet
the 9.9% increase. The latter two (2) recommendations of number
one (1) is to be considered in the May 1991 CRGA meeting.
Regarding recommendaticon number two (2), this will be considered
in the May 1991 CRGA meeting. Regarding recommendation number
three (3), these members indicated that they will comply as bhest
they could to pay off their arrears.

While the SPC Programs are good, progress on these programs depend
very much on how well the Commission priroitizes them in relation
to the overall financial situation of SPC.



BRIEFING PAPER FOR WORKING PAPER 2

ANNEXES I-V

e PROPOSED THREE-YEAR WORK PROGRAMME
AND BUDGET 1992-1994

®  ANNEXES I-IV: ANNEXES TO 1992 BUDGET

® ANNEX V: CONFIDENTIAL SALARY REPORTS
SUPPLEMENTARY TO WORKING PAPER 2



Comments:

14TH CRGA
WORKING PAPER 2

PROPOSED THREE-YEAR WORK PROGRAMME AND BUDGET
1992 -~ 1994

An excellent recapitulation of SPC’s proposed budget and past
expenditures is provided on pages 1-20.

For 1992, SPC is proposing a total budget of 26,824,450 CFP
(apx. $ 25,751,472 US), an increase of 35 percent over 199i. Of
this amount, 6,877,800 CFP (apx. $6,602,688 US), is the core
budget and 19,946,650 CFP (apx $ 19,148,784 US) is the extra
budgetary budget. (Please see pages 2 and 5.)

Guam’s proposed 1992 contribution is 32,650 CFP (apx. $ 31,344
Us). Guam’s proposed 1992 contribution is a 1.56 percent
increase over its 1991 approved contribution. The proposed 1992
contribution is a 10.58 percent and a 20.08 percent increase
over our 1990 and 1989 contributions, respectively. (Please see
page 19.)

For 1990, Guam’s contribution was apx. $ 28,082. For that same
period, the value (air fare and per diem paid by SPC) of
training and conferences attended by Guam was apx. $ 29,768.

Univerity Of Guam: Overall, UOG is in support of the proposed 1992 budget and the work programme. 1t did express

Guam EPA:

concern over the amount of funds SPC is proposing to expend for project consultants. {11% of work
programme budget is for consultants - see page 14.) UOG would like to see more manpower training
development programs created within the various islands to reduce dependence upon outside
consultants. {comments follow)

Finds that the work programme is consistent with SPREP and adaptable to GEPA's work plan
objectives and budget. {comments follow)

Dept. of Commerce: It focussed its comments specifically upon Head V1, Socio-Economic Statistics and in support of the

work programme. Reservations were expressed on the portion of the work programmed that
addresses statistics on women. (comments follow}

Bureau of Pianning: The Bureau has no problems with the proposed budget or work programme. In addition, the Bureau

has no difficulty with the amount SPC is proposing that Guam contributes for 1992,

Recommendation:

The Bureau of Planning recommends that Guam support:

The proposed 1992 budget and work programme, and

The amount (32,650 CFP) SPC is proposing that Guam contribute
for 1992,



L

UNIVERSITY OF GUAM

COLLEGE OF AGRICULTURE A ND LIFE SCIENCES

UOG Siation, Mongiloo, Guom 94923 Coble: “UNIVGUAM® Telex: 7214275 FAX. (471)734-6842 Tel: (871)734-2575/9

Office of the Dean
May 06, 1991

MEMORANDUM
TO: Bureau of Planning
FROM: Dean, CALS - UOG

SUBJECT: SPC Project and Budget 1992-94

This is an additional comment on the SPC proposed programs
and budget request for 1992-94.

We are in agreement that the vast majority of the projects
are essential in addressing the critical needs of the
different islands. Our main concern is the high cost for
consultant associated with the different project proposals.
We feel that the consultant approached for sclving local
needs and problems will be very expensive in the long run.

Programs should  be created in the various islands
educational system focused in manpower training development

to address local needs.

C.T. Lee

CTL/jtd

AN EQUAL OPPORTUNITY EMPLOYER



Guam Environmental Protection Agency

Briefing Paper

8PC/CRGA 14.WP.2:

Propocsed Three Year Work Programme and Budget 1992-1994;
Annexes I-V

Concur, provisions are consistent with South Pacific
Regional Environment Program (SPREP) Action Plan and
adaptable with Guam Environmental Protection Agency work
plan objectives and budget.
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MEMORANDUM M AY 2 1 1991
To: Senior Economist, ERC

From: Planner IV, ERC

Subject: Review of Proposed 19%2 Budget for the South Pacific
Commission

I have reviewed the proposed 1992 budget for the South Pacific
Commission, with especial regard to Head VI, Socio-Economic
Statistics. I was pleased to see that the SPC is planning to
conduct a sub-regional course in household surveys. I think we
should pursue the idea of sending a participant. I also was pleased
about the computerized statistical database (Section 6003,
Statistical Information Services) and the pocket statistical
summary of the Pacific. We can participate in these activities at
little cost to Guam and our Department.

In Section 6200 (Population), I support the Technical Assistance
in Population and Development Planning (6201), especially the
technical training aspects. We need to upgrade demographic training
in our Department, for replacement value if nothing else. I also
wholeheartedly support the Regional Immigration Seminar/Workshop
that was/is slated for 1991. We need to go to this!

I was not overly impressed with the Section on Socio-Economic
Statistics on Women (6301), as we can do our own statistical
profiles on women with the 1990 Census data. Also, the Bureau of
Women's Affairs needs to know how to do these things (as I see
little being done by them now), either with local or SPC
assistance. I don't think we need that much help in collecting
statistics on women; rather, our needs lie in promoting self-
sufficiency among women.

I hope these comments help in you review. It would have been nice
to be able to review these before the stated deadline (May 6, 1991,
not June 5, 1991 as I was told. We do not use the European dating
system), however.

CYNTHIA L. NAVAL



BRIEFING PAPER FOR WORKING PAPER 3

e VENUE FOR THE 32ND (1992) SPC CONFERENCE



14TH CRGA MEETING
WORKING PAPER 3

VENUE _FOR THE THIRTY-SECOND (1992) SOUTH PACIFIC CONFERENCE

Summary:

The Government of Tuvalu, because of financial consideration,
withdraws its offer to host the 32nd SPC Conference. CRGA is
invited to consider the offer by the Government of Fiji to host the
said conference and to recommend it to the 31st SPC Conference.

Recommendations:

The Bureau of Planning recommends support of Fiji as the venue for
the 32nd SPC Conference.



BUREAU OF PLANNING
BRIEFING PAPER

SPC/CRGA 14/WP.3 - VENUE FOR THE THIRTY~-SECOND (1992) SOUTH
PACIFIC CONFERENCE

IT IS THE POSITION OF THE BUREAU'S THAT GUAM'S CRGA REP ATTACH
ITSELF TO THE CONSENSUS. HOWEVER, FAILING TO OBTAIN A CONSENSUS
BECAUSE GUAM IS CALLED UPON FIRST TO MAKE ITS VIEW KNOWN, THEN
GUAM'S REP SHOULD POINT OUT THAT SOME OF SPC'S MAJOR PROGRAM'S ARE
BASED IN FIJI: THE WOMEN AND YOUTH PROGRAMS, THE AGRICULTURAL
PROGRAMS, AND THE GRAPHIC ARTS AND COMMUNICATION PROGRAMS.
FURTHERMORE, ALL SPC MEMBERS KNOW THAT ITS CO-EQUAL ORGANIZATION
THE SOUTH PACIFIC FORUM IS HEADQUATERED IN FIJI AS WELL AS THE
FORUM FISHERIES AGENCY WHICH WOULD MAKE A CONFERENCE MORE
SUBSTANTIVE IN TOUCHING BASES WITH THOSE WHOM WE SHARE AND HAVE

SIMILAR INTERESTS AND CONCERNS.

ANOTHER CONSIDERATION IS DISRUPTION OF THE CONFERENCE AT
HEADQUARTERS. SHOULD THE THIRTY-FIRST SPC CONFERENCE VOTE FOR
RECONSTRUCTION AT THE CURRENT SITE, IT IS CERTAIN THAT DISRUPTION
WILL OCCUR. HAVING THE CONFERENCE IN FIJI AT THIS TIME WOULD BE
OPPORTUNE AS THE CONFERENCE WOULD BE REMOVED FROM THE CONSTRUCTION

ACTIVITY.



BRIEFING PAPER FOR WORKING PAPER 4

® DURATION OF THE OCTOBER MEETING OF
CRGA (15TH)



14TH CRGA MEETING
WORKING PAPER 4

DURATION OF THE OCTOBER MEETING OF CRGA (15TH)

Summary:

The 14th CRGA members will be made to decide on the length of the
15th CRGA meeting after consideration of its proposed agenda.

Recommendations:

The Bureau of Planning supports the issue that the May CRGA meeting
will decide the duration of the October meeting.



Bureau of Planning

Briefing Paper

SPC/CRGA 14.WP.4:

Duration of the October Meeting of the Committee of Representatives
of Governments and Administrations

The representative of Western Samoa definitely has a point.
The CRGA agenda items recently have not only been increasing
but also require more reflection and thought analysis as they
have become more complex. We should support the position
that now and future May meetings of CRGA decide the duration
of the October CRGA meeting, whether two, three or four days
after due consideration of the proposed agenda.



BRIEFING PAPER FOR WORKING PAPER 5

® AGENDA FOR THE 31ST SPC CONFERENCE



14TH CRGA MEETING
WORKING PAPER 5

AGENDA FOR THE THIRTY-FIRST SOUTH PACIFIC CONFERENCE

Summary:

This working paper lists the provisions of the Rules of Procedure
for the South Pacific Conference regarding preparing the
provisional agenda. For consideration is whether the agenda be
determined by the CRGA or the Secretariat.

Comments:

The Bureau finds that the existing practice of the provisional
agenda being set by the Secretariat is fine. The CRGA may want to
advise the Secretariat rather than determine the agenda items.
Certain agenda items during the pre-conference requires more time
for consideration and they should be prioritized for discussion in
the main SPC Conference.

Recommendations:

The Bureau of Planning recommends that Guam's representative
decides what is best based on her experience.



BUREAU OF PLANNING

BRIEFING PAPER

P RGA 14/WP. L D SESSTON} AGENDA FOR THE THIRTY-FIRST UT
PACTFIC CONFERENCE

THE BUREAU FINDS THAT THE EXISTING PRACTICE OF THE PROVISIONAL
AGENDA BEING SET BY THE SECRETARIAT IS FINE. MAYBE CRGA MAY WANT
TO ADVISE (RATHER THAN DETERMINE THE AGENDA ITEMS) TO THE
SECRETARIAT THAT THEY HAVE FOUND THAT CERTAIN AGENDA ITEMS DURING
THEIR PRECONFERENCE MEETINGS REQUIRES MORE TIME AND CONSIDERATION
AND THAT THEY WOULD PRIORITIZED THE AGENDA ITEMS IN THIS WAY FOR
DISCUSSION IN THE MAIN SPC CONFERENCES. THE BUREAU FEELS THAT THE
EXISTING PRACTICE COVERS BOTH THE STANDARD ITEMS OF THE AGENDA AS
WELL AS ALLOWS MEMBERS TO COMMENT TC THE SECRETARIAT AS TO WHAT
ITEMS THEY CONSIDER FOREMOST FOR DISCUSSION BEFORE APPROVAL OF THE
CONFERENCE'S AGENDA.



BRIEFING PAPER FOR WORKING PAPER 6

¢ REPORT OF SOUTH PACIFIC CONFERENCE
(CONTENTY)



14TH CRGA
WORKING PAPER 6

REPORT OF SOUTH PACIFIC CONFERENCE = CONTENT

Summa :

The Secretariat is concerned that the South Pacific cConference
Reports are becoming too veoluminous. It points out that as the
Reports increase in length, the cost of publishing, printing and
mailing the report likewise increases. In order to hold down costs
while at the same time publish a meaningful report, the Secretariat
is recommending that the following annexes be deleted from it:

. Opening addresses to the Conference

. Statements by Leaders of Delegations

. Statements by Observers and Thematic Presentations
Comments:

Guam Environmental Protection Agency: No comments
Guam Council on the Arts and Humanities Agency: No comments

Bureau of Planning: Supports the proposed guidelines. It suggest
that when the Commission sends out different documents for review,
comments, or for information only, that a background summary for
reference be provided.

Recommendation:

The Secretariat, in the Bureau's opinion, has thought out what the
important items are that should be included in the content of the
final South Pacific Conference Report. We recommend that Guam's
CRGA Representative agree to the Secretariat's proposed guidelines
delineated in this working paper.

As we feel that reports are mainly references for future
consideration of an item, Guam's representative may want to mention
that when the Commission is sending out working/information/or
other kinds of papers for review and comment =-- or, just for
information only (FYI) -- the Secretariat could provide a summary
background for the Member Country's reference, or make reference
as to what report or document a member country can refer to, for
a quick orientation/refresher on the item/information provided.



BRIEFING PAPER FOR WORKING PAPER 7

¢ REPORT OF THE SPC HEADQUARTERS
RECONSTRUCTION SUB-COMMITTEE MEETING
HELD IN NOUMEA, NEW CALEDONIA; (2/11-15/91)



14TH CRGA MEETING
WORKING PAPER 7

REPORT OF THE SPC HEADQUARTERS RECONSTRUCTION SUB-COMMITTEE
MEETING HELD IN NOUMEA, NEW CALEDONIA (2/11-15/91)

UmMmaAry:

Working paper 7 reports that the sub-committee during their meeting
had three options for the reconstruction of the headquarters:

1. To refurbish the existing SPC headquarters at Anse Vata
2. To reconstruct at Anse Vata
3. To reconstruct at the receiving site in Noumea

The report includes cost, expenditures, arguments and others.

Recommendations:

The Bureau of Planning recommends that Guam's delegate supports the
consensus view.



BUREAU OF PLANNING

BRIEFING PAPER

Ny E A RS NSTRU -
TTEE W 1- F RY 1991

From the Bureau of Planning's perspective, it appears that most
SPC members favor reconstruction at the existing ANSE VATA site but
on the condition that the Governments of New Caledonia and France
make a substantial and firm financial committment to reconstruction
at the ANSE VATA site (both governments have made firm finmancial
committments on the receiving site but not to the ANSE VATA site).

Before the end of this sub-committee meeting, France indicated that
it would make a firm statement on these matters at the next sub-
committee meeting which was to take place on April 8, 1991. As the
report of this fourth (4th) meeting was unavailable, the Bureau is
unable to comment.

The Bureau's view is that, if the 4th meeting report indicate that:

1. France and New Caledonia will make a firm and
substantial financial committment to the ANSE VATA
site;

2. Whether their financial committment would be indexed;

3. Whether they will continue to seek measures to reduce
operating costs (sevivces, rents, telecommunications,
etc.,);

Then Guam's CRGA Rep should go with the reconstruction of the SPC
Headquarters at the ANSE VATA site. Then, again, if the consensus
is to one of the other two options, Guam's Rep should not worry as
any of those options 1is an improvement on the existing SPC
Headquarters.



BRIEFING PAPER FOR WORKING PAPER 8

¢ PROPOSAL TO INCREASE ADMINISTRATIVE FEE ON
EXTRA BUDGETARY FUNDS FROM 6% TO 10%



14TH CRGA

WORKING PAPER 8

PROPOSAL TO INCREASE ADMINISTRATIVE FEE ON EXTRA-BUDGETARY FUNDS
FROM 6% TO 10%

Summa :

The Secretariat desires to increase support service staff levels.
In order to do so, the Secretariat is once again proposing to
increase the administrative fee rate (indirect cost rate) charged
to extra-budgetary funds from 6 percent to 10 percent. The
Secretariat has submitted this proposal several times in the past
to both the CRGA and the South Pacific Conference, but both
entities have been reluctant to approve any increase.

In justifying the increase, the Secretariat points out that in
order to stay within its Core Budget and not impact SPC's work
programmes, it has decreased its administrative budget. The
Secretariat further points out that at the same time support
service demands of extra-budgetary programmes are increasing. To
meet the support service demand of its work programme and its extra
budgetary programs, the Secretariat feels more more staff are
required. In order to raise the revenue required to hire the
addition support staff, it is recommending that the administrative
fee charged to extra-budgetary funds be increased rather than
increase Country Contributions.

Comments:

As noted above, the administrative fee charged by SPC is similar
to the indirect cost rate that the Government of Guam charges
against federal grants. This rate is charged only against
personnel costs and helps to defray the support service costs
incurred by the Government of Guam. The rate is viewed both
positively and negatively. It is viewed positively as the
administrative cost incurred by GovGuam in administering federal
funds is off-set. It is viewed negatively as it takes away funds
that would otherwise be available for implementing the program.
It should be noted that the Government of Guam renegotiates its
rates with the U.S. federal government annually.

Recommendation:

The Bureau of Planning concurs with the recommended action that a
proposal be submitted by the Secretariat to the Thirty-first South
Pacific Conference to increase the Administrative Fee on Extra-
budgetary funds from 6% to 10% effective January 1, 1992. We
concur in that this increase will provide the needed income to the
Core Budget without requiring an increase in Assessed



Contributions.

As it is anticipated that there is going to be a substantial
increase in extra-budgetary funding and that additional funding
will be required to cover the additional cost of support services
for these programmes, the increase in administrative fee is
certainly justifiable. However, the Bureau feels that in order to
approve such an increase, that the recommended review of
administrative and support services in the form of an overall
review of SPC management systems be completed and a report be made
available to member countries prior to this proposal being
submitted for action. It is anticipated that the report will
provide an insight to the management system and possibly identify
potential sources of income, other +than by increasing
administrative fees, to cover the needed cost for providing
administrative support for extra-budgetary funding.



BUREAU OF PLANNING

BRIEFING PAPER

SPC/CRGA 14/WP.8 (Closed Session)

The Bureau of Planning concurs with the recommended action that a
proposal be submitted by the Secretariat to the Thirty-first South
Pacific Conference to increase the Administrative Fee on Extra-
budgetary funds from 6% to 10% effective January 1, 1992. We
concur in that this increase will provide the needed income to the
Core Budget without requiring an increase in Assessed
Contributions.

As it is anticipated that there 1s going to be a substantial
increase in extra-budgetary funding and that additional funding
will be required to cover the additional cost of support services
for these programmes, the increase in administrative fee 1is
certainly justifiable. However, the Bureau feels that in order to
approve such an increase, that the recommended review of
administrative and support services in the form of an overall
review of SPC management systems be completed and a report be made
available to member countries prior to this proposal being
submitted for action. It is anticipated that the report will
provide an insight to the management system and possibly identify
potential sources o©of 1ncome, other than Dby increasing
administrative fees, to cover the needed cost for providing
administrative support for extra-budgetary funding.
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14TH CRGA
WORKING PAPER 9

Recommendation of the 13th Regional Conference
of Permanent Heads of Health Services

Summary:

This working paper presents the 16 recommendations made during the
conference for <consideration by the 14th CRGA. These
recommendations include: establishment of task force for
guaranteed supplies of medications to SPC regions; Environmental
Health theme for the next conference; liaison with WHO and other
organizations for health areas, information and actions; reactivate
dental programs; traffic injuries prevention projects; plan health
programs to include communities/beneficiaries; alcohol and drug
abuse prevention projects; mental health workshops; change of
conference name to Regional Conference of Heads of Health services;
and recruitment of 2 SPC Health Educators.

Comments:

The Department of Public Health and Social Services finds the
recommendations formulated to be adequate and focused on areas
important to island nation members. Guam, through Public Health,
has programs in prevention and control of diseases and accidental
deaths, promotion of wellness and the development of an internal
health information system to evaluate project impact.

The Guam Mental Health and Substance Abuse Agency recommends the
following mental health and substance abuse objectives/strategies
for 14th CRGA to consider:
a. The RADAR network for development and implementation of
prevention programs
b. Training of caseworkers/educators on an on-going basis
c. Advisory assistance to reduce drug/alcohol related
vehicular violations/fatalities
d. Development of a State Mental Health Plan with community
based care system for individuals suffering from serious
mental illness and substance abuse

Recommendations:

The Bureau of Planning views the recommendations to be appropriate
for the improvement of the health status of the island member
countries. The Bureau supports the recomendations.
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May 8, 1981

BRIEFING PAPER
(Fourteenth Meeting of the Comnittee of Represen-
tatives of Governments and Administration (CRGA);
Noumnea, New Calendonia - May 27-31, 1881)

HEAD V - COMMUNITY SERVICE

The objectives that have been formulated under this part --
Head V Community Service --appear to be adequate to ensure a
cantinuity of service from SPC. The areas that have been

T ocused on are certainly of paramount importance to all
country/island nation members.

(«ar has taken a preeminent position in the area of
Prevention and control of disease, prevention of early and
Accidental deaths, and the promotion of wellness. Presently,
a behavioral risk factor survey (BRFS) is being conducted
which will give health program administrators and health
practitioners valuable data on the island community’'s
proclivities toward certain health risk behaviors. Included
in the BRFS are questions regarding seat belt usage,
consumption of alcohol, consumption of dietary fat, AIDS,
hypertension, to name 2 few.

Other efforts of the health department are surveys done on
oral health and immunization of select age groups among
Guam’s youth. One survey that is done annuzlly among school-
age children, day care center enrollees, and a sample of two-
yvear olds determines the percent of children immunized for
ochildhood diseases. The oral health survey is done every
three ysars on a selected sample of school-age children to
deternine the rate of decayed, missing and filled testh,

In this eurrent year the health department will also
undartake a survey of public and private schools on Guam to
deternine the prevalence of periodontal disease.

More recently efforta to address information needs with
respect to evaluating program impact have been initiated.

The davelopmsnt of an internal health inforpation system
(HIS), is one such initiative and, as mentioned previously, a
BRFS will provide indicators for future programs under health
education and promotion, mother and child health (HMCH),
chronic disease prevention and control, and AIDS and STD
(sexually transmitted diseases) prevention.



Pourteanth NMeeting of the Committes of Representatives of
Governmant and Administrators (CGRA), Noumea, New Caledonia, May
27=31, 1991.

HEAD V: Community Health Sarvices.
Non=Communicable Disaase (NCD) Prevention and Centrol.

The cost to soclety in terms of dollars and human suffering as a
result of wmental illness and substance abuse is difficult teo
measure. Howaver, there is evary indication that the cost in
substantial. It is therefore suggested that the following mental
gu%gh and substance abuse objectivas and strategies be considered
y the CRAA.

PREVENTION: The RADAR network may be utilized to provide the frame
work for the dissemination of information, education and
consultation on mental health and substance abuse issues, and for
the davelopment and implementation ef prevention programs.

TRAININGS The training of mental health and substance abuse
vorkers and educators through inter-country visits, workshops and
seninars and the distribution and sharing of information should be
implenented on a regular and on=-going basis.

ADVIBORY ASSISTAMCE: To countries in formulating policies,
including legislation (Implied consent, BAC lsvels, penaltias, DWI
treatment and education programs, etc.) to reduce drug and/or
aloochol-related vehicular viclations and fatalities should be
offered and made readily available. The Government of Guam is
ot;grnntly revising its vehicular code which will be completed by
a 1991.

STATE MENTAL RBALTE PLAMN: The Departmant of Mental Health and
Substance Abuse is in its third year of completing and implementing
a State Nental Health Plan. A subatance abuse component has been
incorporated in the Plan., The plan describes the Territory's
goals, objactives and stratagies to implement a comprehansive,
community basad system of care for individuals suffering from
serious mental illness and substanca abuge.

Tha State Mental Health Plan may be replicated or may be of some
value to other jurisdictions in the Pacific Basin.
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WORKING PAPER 10

Creation of Two New Pogitions in the Statistics Section

Summary:s

This is a proposal to create the Economic Statistics (Advisory) and
the Economic Statistics (Trainer) positions to be funded from
extra-budgetary sources, the Asian Development Bank, under the SPC
terms and conditions. The positions are necessary for compilation
of economic statistics has become an important requirement for the
governments of the regions. The proposal is in response to the
increasing demand of specialized training courses to improve the
capability of statistical offices in compiling economic
statistics.

Comments:

The Department of Commerce endorses the proposal because they will
avail Guam with their expertise when needed. Currently, Guam is
not collecting economic statistics information which is important
to both the government and the private sectors in accounting
economic growth.

Recommendations:

The Bureau of Planning supports the proposal for it will strengthen
the SPC Statistical Section thus be able to provide additional
assistance to member countries.



DEPARTMENT OF COMMERCE
BRIEFING SERIES 1991
DATE 05/06/91

PROJECT: The Creation of Two New Positions in the Statistics
Division

SUMMARY/BACKGROUND:

The Secretariat of the South Pacific Commission is proposing the
creation of two new posts within the Statistics Section. These
posts are: Economics Statistics (Advisor), and Economics Statistics
(Trainer). During the past five years, the compilation of reliable
econonic statistics has become an increasingly important requirem-
ent for the governments of the region. SPC recognizes the existing
problem and the need to foster the development of economic statis-
tics, especially national accounts, but has been limited to
available resources.

Guam, through the assistance of the UN/ESCAP, developed a methodol-
ogy to collect statistics to create the Gross Island Product and
Per Capita Income. Collections were made for the years 1982 through
1986 wherein a local decision was made to discontinue the program.
This same data was collected for the years 1972 though 1976 and
also discontinued between 1977 through 1981.

CURRENT STATUS:

Currently Guam is not collecting statistical information for the
development of the Gross Island Product or any other natiocnal
accounts statistics. This information is sorely needed by the
public and private sectors of Guam to use to forecast future
requirements, and to assist government and business officials in
their decision-making. Information of this nature provides an
excellent accounting as to the growth of an economy. Historical
national accounting information can be very helpful in identifying
pitfalls of the past.

The creation of these two SPC posts will avail this expertise to
Guam when needed.

RECOMMENDED ACTION:

The Department of Commerce highly endorses this proposal.
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14TH CRGA MEETING
WORKING PAPER 11 & INFORMATION PAPER 2

PLANT PROTECTION SERVICES/EC SUPPORT TO THE PLANT PROTECTION SERVICES

Sunmary:

Working Paper 11 pertains to the proposed 1991 work plan and
schedule for UNDP/SPC project, Crop Protection in the South Pacific
managed by the SPC Plant Protection Services. CRGA members are
invited to endorse the work plan.

The EC funded projects are those projects which the Secretariat had

been seeking extra-budgetary support from European Countries to
continue the activities of the Plant Protection Services.

Comments:
The University of Guam suggests that CRGA emphasizes to SPC the
need for more projects appropriate for countries north of the

equator. SPC should also consider qualified consultants from UOG
for its EC supported projects which will start in March 1992.

Recommendations:

The Bureau of Planning recommends consideration of UOG's proposal.



University of Guam %
COLLEGE OF AGRICULTURE AND LIFE SCIENCE" !
UOG Station, Mangilao, Guam 96923, U.S A,
Cable: "UnvGuam” « Talex: 721 6275
Phone: {671)734-3113
FAX: (671) 734-6842

AGRICULTURAL EXPERIMENT STATION

April 29, 1991

MEMORANDUM
To: Director, Bureau of Planning
From: Dean, CALS

Subject: 1l4th Meeting of SPC

Please note that South Pacific Commission seems to pay more attention and
develop more project for the countries and territories south of the equator
than that in the north. For example, (2102) Fruitfly project and (2106)
Taro Beetle project would not be applicable to the islands north of the
equator. I am not sure GTZ/SPC Regional BioControl project would involve
thegse islands or not.

We need to emphasize the need for more SPC projects in the islands north of
the equator.

SPC should take consultants from the University of Guam as much as possible
rather than taking from outside the region 2100, UNDP Plant Protection
project is scheduled to end in March 1992. An EC supported project is
scheduled to start in March 1992, however, it would not include Guam, FSM,
and Palau and Marshalls.

UOG could assist the project (2005) as it has staff well qualified for this
project.

SPC should actively develop programs for Micronesia,

CTL:ambg

AN EQUAL OPPORTUNITY EMPLOYER
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Admission of New Members to the South Pacific Commission

Summary:

The Pacific has undergone major changes in the last 10 to 15 years
which 1s reflected in the changing nature of the South Pacific
region and its immediate environment. These progressive changes
within the Pacific have been noticed by other governments and
international contributions to the Pacific has evolved as well as
the desire to be admitted to the Commission. The issue of
admitting new members started with the 29th CRGA and discussions
and considerations will be pursued on to the 14th CRGA meeting.
Some topics for discussion will include: Criteria for new
membership, impact on the organization, privileges and immunities
for the Commission and consideration of the cost of expanding
membership. Countries who are interested in joining SPC are
Canada, Chile and Japan.

Comments:

The Department of Agriculture suggests that Guam should resist
admission of new members, particularly Japan and Canada unless it
is on a special basis without equal voting rights.

GEPA views new membership as for expanding SPC's organizational
base and extending its international influence which will benefit
its membership. However, in terms of benefits, SPC must have a
firm advantage.

GEDA supports special membership category called "“Special Partner"
or "Technology Partner" to be made available by invitation to the
new members.

UOG does not support admission of new members unless on an observer
status only.

CZM of the Bureau of Planning does not support admission of new
members. The request for admission to SPC by these "influential
world powers" should be carefully scrutinized particularly from the
historic perspectives.

Recommendations:

Admission of New Members to SPC is a very sensitive issue. The
Bureau has no recommendation.



L

1 Department of Agriculture
g_e__..__":-—_ Division of Aquatic and Wiidlite Resources
P.O. Box 2950
— Agana, Guam 96910
A/ Telephone Numbers (671)734-3493/3944/3945/5283

Fax Number (671)734-6570
E-mail;SUNIPORTALICUP.PORTAL.COMIGUAM-DAWR

May 10, 1991

Memorandum
To: Director, Bureau of Plannin
Attn: 'l“lsl.lreLil.lnda E. Crl.glz
Via: Director of Agriculture (5,
From: Chief, Aquatic & Wildlife Resources

Subject: 14th Meeting of CRGA

I reviewed the paper presented by the Secretariat on Admission of New Members to the
South Pacific Commission and submit the following comments:

1. The arguments for and against new members to SPC is covered in the
document. What the Secretariat did not do was to make recommendations for
or against new membership (and rightfully so). Guam should resist admission
of large countries, e.g. Japan and Canada into SPC unless it is on a special
basis without equal voting rights.

2. If Guam is to espouse any change to the existing SPC membership then it
should recommend what the Secretariat has listed in paragraph 30 of the
document. The scenario provides for control by the Pacific Island states while
allowing for participation by donor states.

&

The Sport Flsh and Wikiife Restoration and Endangered Species Commervation Programs under the Departmant of Agricullure, Division of Aquatic and Wildlis
Resources are funded In their sntirsty with ledersl money under the Sport Fish Restorailon Act ol 1950, &s amended, the Wildlde Resloralion Act of 1937, as
amended , and the Endangersd Bpecies Act of 1972, as amended
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SUBJECT: SPC/CRGA 14, May 27-31, 1991; WP.12: Admission of New Members
to the South Pacific Commission

We have reviewed subject WP.12 for significant impacts on SPC programs this Agency
has direct oversight on or.is assoclated with and make the following points:

. The organizational structure and scope of the South Paciflc Commission clearly
must stay - abreast with significant International, regional and national
developments/changes, in particular with economic, social, cultural and political
conditions and impacts,

. There isa growing trand for international cooperation and: exchanges which
must be maintained and promoted to garnar benefits to the SPC membership.

. Stipulation for new membership must key on expanding SPC's organizational
bas and extending its International Influence while preserving or enhancing
its Pacific nature and SPC's Integrity.

. In terms of mutual benefits of new membership, SPC must have firm advantage.



GUAM ECONOMIC DEVELOPMENT AUTHORITY
ATURIDAD INADILANTON IKUNUMIHA GUAHAN

May 14, 1991

MEMORANDUM

To: Director
Bureau of Planning

From: Administrator

Subject: Admission of New Members to
the South Pacific Commission

Your memorandum dated April 29, 1991 requested comments
concerning admission of new members to the South Pacific
Commission for a briefing paper to be presented at the Four-
teenth Meeting of Committee Representatives of Governments and
Administration in Noumea, New Caledonia on May 27 - 31, 1991.

After review of the working paper prepared by the Secretariat
entitled "Admission of New Members to the South Pacific
Commission', the Authority supports the second strategy
contained in paragraphs 26, 27, 28 and 29.
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ARLES P. CRISOSTOMO

GUAM ITC Bul ding. Suite 211, 590 South Marne Dr.. Tamuning. GU 94911 « Ph (671) 6494141 o Fax (671) 649-4146 « Telex (721) 6132 GEDAGUAM
HONG KONG: Rmn. 901A, Jubllee Commercial Bidg., 4246 Gloucester Rd Wanchal, Hong Kong = Ph (852) 58042000 /1 « Fox (852) 5-8460770

TAIWAN Showroom 7B-17, Taipel World Trade Center, 5, Shin YiRd, Sec 5, Taipel Tawa ROC o Ph (885) 27232734 « Fox (884) 2-723-2735

KOREA. 851 3 Bang Bae-Dong. Seocho-ku, Seoul, Korea e Ph: (82) 2-536-4290 » Fax (82) 2533-8073 « Telex K24462DKENT
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UNIVERSITY OF GUAM

COLLEGE OF AGRICULTURE A ND LIFE SCIENCES

UOG Stalion, Mongiloo, Guom #4023 Coble: 'UNIVGUAM® Telex: 7216275 FAX: (671)734-6842 Tel: (471)734-2575/9

.\..

Office of the Dean

"N
MAY 13 183 =

MEMORANDUM )

, _ R
TO: Director, Bureau of Planning %m‘
FROM: Dean, CALS, UOG

Subject: Comments on Fourteenth Meeting of the Committee of
Representatives of Governments and Administration

It 1is our feeling that the South Pacific Commission
Membership should not be changed. Any interested countries
such as Japan, Canada and Chile c¢ould become affiliate
members with mere observer status.

CTL/jtd

AN EQUAL OPPORTUNITY EMPLOYER



14TH CRGA MEETING

Briefing Paper

Working Paper No. 12: Admission of New Members to the South
Pacific Commission

While it is only sensible to consider new members based on either
the "continuity arqument" or "political argument", there is great
danger to the organization presented by the "donor argument".

The plus of influential world power should be most carefully

scrutinized, particularly from the historic perspective. Has this
"influence” been used for the good of territories in the past, or
has it been used to force a particular perspective peculiar to that
world power. How has this world power treated its own territories
historically, whether they be Pacific territories or not? Will
this world power support the SPC majority-view on a regular basis,
or only when there is a political or economic advantage to itself
by doing so? To infer that influential world power could
automatically be equated to positive support for third world or
emerging nation views, or that it could guarantee support for the
territorial views vs. national government dictates, is to ignore
the darker other side of the equation. Influential world power
comes from many directions, and through control of the natural
resources, and through a simple alliance of numbers, SPC can build
its own base of influential world power without relying on a pure
philanthropy which has never been given before. The fact that
these "influential" powers are requesting admission to SPC is
indicative of SPC's own power, and the donor nations reasons for
so requesting should be very carefully scrutinized.
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14TH CRGA

WORKING PAPER 13

RECOMMENDATIONS OF THE EIGHTH REGTIONAL NCE OF STATISTICIAN
Summary:

Working Paper 13 lists the fourteen recommendations from the Eight
Regional Conference of Statisticians for consideration by the CRGA.

The major item of discussion at the conference was the possible
reduction or loss of funding from UNDP for the SPC Statistics Program
and its impact on regional and in-country statistical training
courses. The conference recommended that the UNFPA should be
encouraged to increase its assistance to the SPC rather than to
consider changing existing arrangements.

Consideration is now being given by the SPC to holding more in-country
courses to cut expenses. This may cut Guam off from training courses
because regulations of some funding sources make Guam ineligible for
in-country courses. Guam needs to request or express a willingness to
host sub-regional SOAP and other courses.

Recommendations:

The Bureau of Planning supports the recommendations made at the Eight
Regional Conference of Statisticians. Specific comments on each of
the recommendations follows.



Bureau of Planning
$4TH CRGA MEETING

Briefing Paper

Working Paper No. 13: Recommendations of the Eight Regional Conference of Statisticians

Recommendation No. 1:

This recommendation should be supported. The major item of discussion at the conference
was the possible reduction or loss of funding from UNDP for the SPC Statistics Program and
its impact on regional and in-country statistical training courses. Basically, there is virtually no
committed funding for training courses and consultancies for 1991-1993. Also, inadequate
funds were available to undertake the training courses and consultancies that were requested
for 1990. The conference recommendation that the UNFPA should be encouraged to increase
its assistance to the SPC rather than to consider changing existing arrangements should be
supported.

Consideration is now being given by the SPC to holding more in-country courses to cut
expenses instead of holding sub-regional courses. This may cut Guam off from having training
courses available to a larger number of Guam statisticians because regulations of some funding
sources make Guam ineligible for in-country courses. There is a need to continue the SOAP
courses as well as the specialized courses in such areas as consumer price indexes and other
macroeconomic statistics. Guam needs to request or exprass a willingness to host sub-regional
SOAP and other courses.

Recommendation No. 2:
The recommendation should be supported.

Recommendation No. 3:
The recommendation shouid be supported.

Recommendation No. 4:
The recommendation should be supported. Provision of basic and intermediate SOAP courses
was regarded as essential, especially in view of staff turn-overs and the statistical needs of
departments other than the statistical offices themselves.

Recommendation No. 5:
This recommendation should be supported.

Recommendation No. 6:

This recommendation should be supparted. There is a need to continue to provide specialized
courses in such areas as consumer price indexes and other macroeconomic statistics.



SPC/CRGA 14/WP.13
Page 2

Recommendation No. 7:
This recommendation should be supported.

Recommendation No. 8:
This recommendation should be supported.

Recommendation No. 9:
This recommendation should be supported.

Recommendation No. 10:
This recommendation should be supported. Guam is participating in the use of PC-Trade and
the "Harmonized System"” to standardize data collection and information sharing of trade data
in the region. The conference recommended that the system be modified and adapted to suit
local needs and its linkage between the customs and statistical organizations. Guam faces the
same problem as other countries of Customs not being able to keep up with the large amount
of data that must be entered. Guam should support the continued development and
enhancement of PC-Trade.

Becommendation No. 11:
This recommendation should be supported. Regional statistical databases are being developed
by the SPC, Australian National University, and the Forum Secretariat. The conference felt that
it was important that databases were accurate and the more efforts were needed to resolve
inconsistencies. Therefore, it was recommended that information held in agency databases
should be made available to individual countries for their approval. Guam should continue to
cooperate in the development of these regional databases and work with the agencies to insure
the accuracy of the information.

Recommendation 12:
This recommendation should be supported.

Recommendation 13:
This recommendation should be supported.

Recommendation 14;

This recommendation should be supported.
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14TH CRGA MEETING

WORKING PAPER 14

FOURTH MEETING OF THE SPC HEADQUARTERS MEETING

Summary:
The working paper lists the recommendations that will be made to

the 14th CRGA meeting. It also gave informations on the pros and
cons of the different options for the headquarters' site.

Comments:

The Bureau of Planning feels that comments and recommendations made
in Working Paper 7 will cover for this issue.
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l4th CRGA

WORKING PAPER 15

Staff Rules and Staff Requlations Matters

Summary:

In accordance with Staff Rules and Regulations, the Secretary-
General is required to report to the Conference extensions of
appointments of professional and field staff, in addition to
extensions of short term and temporary staff, beyond their
established terms. Working Paper 15 presents those staff whose
appointments are being extended.

Comments:

The Bureau concurs that in certain cases it may be in the best
interest of the Commission to retain the expertise of specific
staff by extending their appointments. However, the Bureau also
believes that SPC should make every effort to recruit qualified
staff from other Commission members.

SPC has approved a management study to be conducted.

Recommendations:

The Bureau recommends that Guam's rep to the CRGA meeting follow
up on the status of the management study and express that the study
be comprehensively and thoroughly conducted.



NO WORKING PAPER 16
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14TH CRGA MEETING

WORKING PAPER 17

REPORT ON THE ACTION TAKEN ON THE REPORT OF THE 13TH CRGA MEETING

Summary:

The following are agenda items that had recommendations and
considerations during the 13th CRGA meeting:

Food and Materials Work Programme
Observer Status for SPOCC Members
Study on Headquarters Building
Finance

Review of SPC Management sysytems
Staffing

Comments:
The Department of Agriculture supports the transfer of Tropical
Agriculturist and Production Officer from Noumea to Suva as well

as the appointment of a coordinator for the Food and Materials
Programme also to be based in Suva.

Recommendations:

The Bureau concurs the action taken regarding the transfer.



QUITUGUA Director's Offlce 734-3942/43
WO LS ; Aquatic & Wildlife Resources T34-3944/45
Agricultural Development Services T734-3946/47
Forestry & Soll Resources T34-3948
Animal & Plant Industry T734-3940/49

(-

E A.E. MANIBUSAN
EPUTY DIRECTOR AGANA, GUAM 96910

Position Paper
Southern Pacific Commission
Fourteenth Meeting of the Committee of
Representative of Governments and Administrations

We support the South Pacific conference adoption of
recommendations 4 and 5 reference the following:

1) the transferring of the tropical agriculturist and the
production officer from Noumea to Suva would provide
a better coordinated integrated food and materials staff
term and programme.

2) that a coordinator be appointed to coordinator be

appointed to coordinate all activities under the food
and materials programme and that this officer be based

in Suva.
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S8PREP PROPOSED THREE-YEAR INTEGRATED WORK PROGRAMME
AND BUDGET 1992-1994

Summary:

The 30th SPC Conference gave approval to recommendation made by the
Third Intergovernmental Meeting on SPREP Action Plan that SPREP
becomes an autonomous entity. Since SPREP programmes and
activities are not included in the SPC's Work programme and Budget

for 1992-1994, this working paper presents for reference the
format.

Comments:

GEPA is aware of the details of the SPREP budget and concurs.

Recommendations:

The Bureau supports the action that SPREP becomes an autonomous
organization.



Guam Environmental Protection Agency

Briefing Paper

SPC/CRGA 14. Informatijon Paper No.1l:

SPREP Proposed Three Year Integrated Work Programme and Budget
1992-1994

Work program and budget reflect proposed autonomy of
SPREP per Third Intergovernmental (IGM) on the SPREP
Action Plan, Thirtieth South Pacific Conference.

Budget reflects creation of eleven new staff positions
based on extra budgetary funds as they are sourced
progressively.

Salary and travel costs of SPREP Director remains
directly funded from SPC Core Budget.



RESTRICTED

SPC ,CRGA 14 Information Paper |
19 March 1991

ORIGINAL : ENGLISH

SOUTH PACIFIC COMMISSION

FOURTEENTH MEETING OF THE COMMITTEE OF REPRESENTATIVES OF
GOVERNMENTS AND ADMINISTRATIONS
(Noumea, New Caledonia 27-31 May 1991)

PREP PR - WORK PROGR ND BUDGET
1992 - 1994

{Paper Presented by the SPREP Secretariat)

1. On the recommendation of the Third Intergovernmental Meeting on the SPREP Action Plan,
the Thirtieth South Pacific Conference agreed that SPREP evolve into an autonomous entity With
its own separate legal personality.

2. Consequently the Commission’s Integrated Work Programme and Budget for 1992 - 1994 did
not include any SPREP programmes or activities that are funded from extra-budgetary sources.
These are included in this Information Paper.

3. For ease of reference, the format for the presentation of the SPREP Budget is the same as
used by the Commission for its other activities.

581 /91



SPC /CRGA 14 /WP 2/
Information Paper 1
Page 2

L ENVIRONMENTAL MANAGEMENT

4000 SOUTH PACIFIC REGIONAIL. ENVIRONMENT PROGRAMME (SPREP)

The overall objective of this programme is b ensure that the incressing rescurce development being undertaken within the region is kept in
harmony with the unique enviroamental quality of the South Pacific through adherence to sound principles of sustained natural resource
manzgement. This overall objective is heavily dependent upon the establishment and further development of natiopal environmental
administrations with a capacity to undertaketheir own enviroamental monitoring, management and awarcness-raising activilies. As a means of
fulfilling his overall goal there are a number of specific objectives, namely:

() Toincrease the sumber of trained people and to upgrade technical expertise in environmental monitoring and management activilies through

prowision of specialised Lraining workshops, education courses and informatios exchange:,

(b) To further develop and refine cnvirvamental management and resource data collection techniques of specific relevance and value 1o
protection of the island environment and 1o assist member governments in utilisation of these 1echniques;

(¢} To assist member governments io the development of environmental education and awarcness-raising activities through production of
audio-visual and prinied material and through specific training activities;

{d ) To denake resource surveys and rela led tratning as a means of assist ng member governments in data collection o ensure conserva ion ol
biclogwcal diversity;

(¢) To give support (oensure the establishment of national environmental legislation and 1o encourage member government participalion in
intrnational treaties and regional agreements aimed 3t environmental protection of the South Pacific.

Background

The wark programme of SPREP 1 based on the Action Plan for Managing the Natural Resources and Environment of the South Pacific (SPREP
Action Plan) adopied by the Conlerence on the Human Environment (Rarotonga 1982) and the Action Strategy for Protected Arcas inthe South
Pacilic, approved by Lhe ministerial session of the Third South Pacific Conference on National Parks and Reserves (Apia, 1985),1he latter having
been updated at the Fourth Conference on Naturc Conservation and Protecied Areas, (Poni Vila, 1989). A Ministerial Conference on the
environment is o meet in French Polynesia in late 1991 to review and revise the SPREP Action Plan.

Specific programme activilics are determined and spproved by the Intergovernmental Meeting on the SPREP Action Plan, held annually.
Additional puidance and advice are given 1o SPREP by the original members of the former SPREP Co-ordinating Group, namcly SPC, the
Forum Sceretariat, UNEP and ESCAP. Although the Co-ordinating Group is no longer in existence, its member organisations play an
imporiant advisory and guiding role to the programme. The South Pacific Commission is currently the host organisation . Considerable
tcchnit.:l assistance is given to SPREP by the universilies and research and wrasning institutions of the region and of neighbouring
countries.
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4001 Natural Resouvrce Management

1. Objective
To provide assistance 10 member

3. Activities
Scveral project proposals, submitted

(WWF).

governments in managing their natural both by member governments and by the COSTS 1992 1
resources on 2 sustainable basis. rescarch and training institutioas of the I
region, have been incorporated into Core XB '|
SPREPs Work Prognmme. These
2 _Backgrouad projects range from collectioe of data oa Salarics
The importance of managing thenatural  existing resources, documentation of Dety Travel
resources of the regioa on a sustainable traditional resource management Coasultants 30,000
basis is increasingly being recognised by~ techniques, through w0 surveys of Capital Costs |
member governments, especially o introduced species and assessment of Mect/W/S/Trg
urban and Indusirial devclopment the effects of modern, technologically Otber Costs !
becomes more widespread and in some developed harvesting and resource [1] 30.000
cases threatens the exdstence of natural management activities. S |
resources such as mangroves, (orests,
soils and coral reefs.
XB FUNDING 1992 i
I
b
Sought 30,000 '
L_—._.— i
4002 Protecicd Arcas Management
and Species Conservation
1._Objective 3. Activitics
To ensure the protection of the high The wide range of activitics includes
degree of biclogical diversity and species assisting member gowernments 1o
endemism that currently exists within establish mational parks and prolected COSTS 1992
the region. areas, underiaking inventories of species
on both 2 national and regional basis, Core XB
2. Background developing management plans to ensure
As 3 rosult of two major conferences species conservation and undertaking Sslarics
held in the region on nslure sctivities to cducale the community Duty Travel
conscrvation and prolecied areas,  regarding the importance of nature Coasaltznts 50,000 |
SPREP has been given apecific  conservation. Capital Costs I
guidance, in the Action Siralegy for Mcet/W/S/Trg
Protected Areas in the South Pacific, on Other Costs
the type of projects member a 50,000
governments wish lo be undertaken in i
this aspect of the SPREP Work
Programme. As well, SPREP
co-ordinates these activities with the y
work of leading international XB FUNDING 1992 '
organisations such as the Internationnl
Union for the Conservation of Nature
and Natural Resources (TUCN) and the !
World Wildlifle Fund for Nature Soaght 50 000
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|
|
|
I
I
20000 30,000 50,000 " 30,000 50,000 50 000
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4003 Coastal and Marioe Activitics

1. Objective

To assist member governmenis in
protecting coastal areas and associaled
marine resources which form an integral
pant of the Pacific Island environment
and on which the region is beavily

dependent.

2.__Background

Coastal and marine activities form an
important element in SPREP's Work
Programme; projects under the subject
ares are receiving valuable technical
assistance from educatioa and research
institutions in the South Pacific.

Since 1989 a separale subject area has
become part of the Work Programme,
incorporating many of the coastal,
marine and waler quality projects into
'SPREP POL’ (Monitoring, Rescarch
and Control ol Pollution in Coastal and
Open Waters of the SPREP Area - See
4004).

2._Aclivities

Specilic projects under this et include
monitoring of coastal and lagoon waler
quality, biological amsessment ol reefls
and mangrove arems, oceanographic
studies, rehabilitation of dredged reef
sites, surveys of fish and invericbrate
popuistions, studies of sediment Jewels
together with a range of associated
training activities. These projects are
citherundertaken directlybythe SPREP
Secretariat and consultants or else they
form part of the consolidated activities
which monitor, rescarch and control
pellution of the marine environment in
the co-ordinated regional SPREP POL.
{See 4004).

4004 SPREP_ POL. (Moniloring,
Reacarch and Coutrol of Pollution
is Coastal sand Open Watens)

1. _Objective

To monitor, underiake research and
control pollution in coaslal and open
waters of the South Pacific region
through a conlinuing co-ondinated
approach,

2. _Backgroued

As described under [ltem 4003, a
oumber of the coastal and marine
activities within the SPREP Work
Programme have been incorporated
into SPREP POL which is undeniaken
by education and research institutions
in the South Pacific, through the
University of the South Pacific (USP),
Suva; administratively co-ordinated by
SPREP; and assisted by the Uniled

Natijons Environment Programme
(UNEP) as a joint SPREP/
UNEP/ASPELI activity.

3. Activities
Aclivities are grouped into 3 areas,
namely:

(i) Monitoring activities concerning
ocean processes  and  properties,
monitoring of marine poilution by
pesticides, heavy metals, sewage and
other coptaminants;

(i) Recsearch and study concerning
surveys of land -based pollution sources,
the role of sedimentalion polluticn,
current circulation modelling, and
analysis of long-lerm monitoring data,

(iii) Emergency pollution investigations
such as chemical or oil spills which may
arise from time to lime.

COSTS 1992
Core XB
Salaries :{ ‘
Duty Trawcl
Consultants 20, 1
Capital Costs ;I
Mect/W/S/Trg |
Other Costs |
[1] 20,000
J
X8 FUNDING 1992 !
li
Sought 20,900
20,000
1
COSTS 1992 i
Corc XB
Salarics
Duty Travel
Coasultanis 180,000
Capital Costs
Mcel/W/S/Trg
Otber Cosls
[} 180,000

XB FUNDING 992

.
ICoD 90,000 '

UNEP 20
180,000 h
]
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1989 1989 1990 1990 1991 1991 1992 1992 1992 1993 1994 U
Core XB Core XB Core XB Core XB Tots! Total Tow
i
10,000 20,000 20,000 20,000 20,000 20 000 -
i

i
110,000 90,000 180,000(| 180,000 180,000
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4005 laod and Frcsh. Water

. Pollgtion Prevention

1. Objective

To assist member governmen!s in
ensuring that thewr relatively scarce land
apd [resh water resources remain (ree
from coonlamination by land-based
pollutants.

2. _Background

Many of the countries and tesitories of
the region have smali areas of iand
which are increasingly being put under
pressure by pollulén from land-based
activities such as disposal of domestic
waste, increased use of pesticides, and
increased chemical and heavy metal
poliution from industry. Supplics of
scarce [resh waler too arc cauly
contaminated by the activities associated
with increasing urbanisatioo aod
industrial development in the region.

Member governments have included
several activities in this subject area of
SPREP's Work Progmmme, such ss
asscisment of exisling waste disposal
methods, monitoring of heavy metal and
organochlorine  wastes, training in
environmental management of fish
processing and cannery plants,
monijloring of waste oil disposal,
cxamination of occupa ional and
environmental hazards of pesticide use
and assetsment of drinking water
quality.

4006 Enviroomental Education and

Traning
i._ Objective

To ensure that environmental education
is incorporated into the curricula of the
formal and non-formal education
systems and thal there is adequale,
relevant and supporting written and
audio visual material.

2. Bsckgroood
Environmental education was given

“increased cmphasis following  the
evaluation of SPREP in 1985 when
member governments referred o the
need (o allocate a greater share of the
programme’s Tresources 10
environmental educatioa, especially to
teacher training and increased
production of material, where possible
produced in vernacular languages.

SPREP has thus been aclive in
developing resource publications on the
major subjects of environmental
concern, namely protection of coral
reefs, proteciion of mangroves, species
conservation, eradication of soil erosion,
safe wuse of pesticides, forest
conservalion and non polluling forms of
mineral extraction.

Support to training activibies at school,
universi y and commuinty level, as well
as 1raining in environmental education
for oflicers of the Envircnment
Department Unus within the region,
forms one aspect of this programme
clement. The other major aspect is
production of pecilic  environmenth
education material, both of a general
regional nature and a1
country speoific level, in audio-visub
and pontedo cmats.

B COSTS 1992 l’
Core XB
Salarics
Duty Travel
Cogsaltapts 20,000 ,
Capital Costs L
Mcel/W/S/Trg l
Otber Cosis
1 0 20,000
’.l_ XB FUNDING 1992 )
I
'l Sought __ 20 ’i
g 20,000
L —
[ , "
| COSTS 1992 |
Core  XB !
Salarics
Duty Travel
Coasuitaois
Capital Costs
Mcet/W/s/Teg |!
|| Other Costs ]
; 0__130,000
Sy i
f XB FIINDING 1992 ,'
l!
Chile 10,000
Souaght - AIDAB, UNLP 14p m
150,008
L e )
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=31
10,000 20,000 20 000 20,000 20,000 20000

20,000 30,000 150000 150,000 150,000 150,001,
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4007 BEnviroomcatal Information

1. Obijective

To ensure that sufficient relevant
information is svailable 10
Environmental Departments/Units
within the region 10 cmable sound
environmental management 1o be
undertaken.

2. Background

This programme clcmen! i closely
rclated to Environmental Education
(4006) but coaccatrales on  the
dissemination of technical information
through the production of repors of
specific studics, as well as reports of
training courses and mectings. As
previously stated, SPREP is assisted in
much of its work by universilics and
research and training institutions in the
South Pacific region.

2. Background (ctd)

The work undertaken on these s pecific
projects results also in the production
of » number of technical reports which
wember governments utilise in their
environmental management work.

Information is widely disseminated
throughout the region, and ([urther

distributed in-country, through
SPREMs National and Imstitutiooal
Focal Points.
3. Aclivitics

Production and dissemination of SPREP
Environment Newsletter, Bibliography
Series, SPREP Topic Review Serics,
SPREP Occasional Paper Series, Focal
Point Newsheet, meeting and workshop
reports.

4008 Environmentsl Plaoning and
Technology

1. _Objective

To ensure that membet couniries have
adequale environmental content in their
legislation and that they have the
necessary resources fo  develop
environmental management plans and

strategies.

2. Background

An asscssment underiaken in 1983 of
the environmental content of the
legislation of the member governmenta
found that therc is considerable scope
for incorporation of specific
environmental provisions, parficularly
those associaled with Environmental
Impact Assexsment (EIA) Increasingly
member governments are recognising
the npeed to develop National
Conservation Strategics (NCS) and
managcment plans, and to ensure that
their in-countryenvironmental activities
have legal backing through the
developmeent of specilic environmental
legislation. Many countries too are
becoming  signatories to  regional
agreemcnts and inlemational lreaties
which place obligalions on signatory
countfies (o ensure environmental
pretection of L he region’s resources.

3. Adivilics

Projects under this element of the Work
Programme in:iude development of
National Conservation Strategies (NCS),
coastal masnagement plaaning, assistance
wilh development of cnvironmental
legislation 2 nd support for in-couniry
enviroamenta adm ‘ihistrative training.
To facilitate the co-ordination of this
work, funds are currently beéing sought
for the crea jon of an additional Project
Officer position within the SPREP
Secretariat

Total funding lor 3 years s L) SD900,000.

COSTS 1992
Corc XB ’
Salsries
Daty Travel '!
Coasuliants 20,000 '|
Capital Costs
Mcet/W/S/Trg
Other Costs
| —_— 20000
T
X8 FUNDING 1992
| Sought 20,000 |
—20,000,
|
Siaff Requirements 1992
RETA Team Leader (ADB)
NEMS Team Leader (UNDP)
)
COSTS 1992 L
Core XB
| Satarics 118,600
\ Duty Travcl 34,000
Coasultaats 440,000 )
Capital Cosis !
Mcct/W/S/Teg
il Other Cosis 7,400
L g 002
= :
XD FUNDING 1992 | I
:
ADB 600,000
600,000
i |
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4009 Climatic Change and Sea Level
Rise

1. Objeclive

To undertake research on the likely
impact of climate change and projecicd
sea-level rise and 10 asmsist member
governments with the development of
| response siralegies 10 beimplemented in
the event of such occurrences. Also, to
facilitate aliendance by rcpresentatives
of member governments at inlernational
meelings oa this subject, thus
establishing a group of member
government personnel knowledgeable
on the various [acets of this aew issue.

2. Backgroond

With assistance from the United Nations
Environment Programme (UNEP) and
an ASPEI Task Team, SPREPisactively
involved in various projects under this
element of the Work Programume. A
regional response and specific country
activities were developed al  the
SPC/UNEP/ASPEI Intergovernmental
Meeting on Climatic Change and Sea
. Level Rise in the South Pacific held in
Majuro, Marshal! 1slands, July 1989. As
well as development of a schedule of
activities, delegates recognised the need
10 produce a South Pacific regional

Z. Background {cid)

vicwpoint for presentation st
international fora. Accordingly at the
ensuing Second Meeting of the SPREF
Steering Committee beld in Port Vila,
Sepiember 1989, a South Pacific
sisicment was developed and presented
by a representative each of Melanesia,
Micronesia and Polynesia to the
Intergovernmental Panel on Climate
Change (IPCC) in Geneva. Assislance
has been given alsc by the donor
governments 1o support attendance by
Pacific Island representatives at further
international meetings.

3. _Activities

A project document has been developed
which includes in-depth siudies on 2
national level, assistance o national
commilices working oo this issue,
assistance in the preparation of
site specilic studies, disseminalion of
information, raising of public awareness
and strengthening of regional and
sub-regional early wamning systems for
natural disasters associated with, or
caused by, changed climatic condilions.

I 5
COSTS 1992 5
Core XB
Salaries
Daty Travel |
Consultsats 150,0001|
Capital Costs
Meel/W/S/Trg 50,000
Other Costs
0 200,000
i ]
XB FUNDING 1992 T|
UNEP 50,000 |
AIDAB 150,000 |
__ 200,000 | ’,
L Jj
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)
47,500 76,000 200,000 200,000 200,000 200,000
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r
4010 Mcetings, Worksbops and
Trainiog Courses

(b) To provide administralive suppost to
facilitate the implementation of the
SPREP Work Programme.

2. Backgrooad
The current staffing situation in SPREP
is as follows:

SPREP Director

Project Officer (Scientist)
Environmental Education Officer
Protected Arcas Management Officer
Administrative Assistant

Secretary

Office Assistant

Funding is currently being sought to
enable the employment of additional
Project Officers to assist the SPREP
Sccretariat with the increasingly large
number of projects being incorporated
into the Work Programme.

sccretarial stafl and one temporary
oflice assistant, curmrenily undertake
the projects on the Work Programme
with technical support from
consultants and experts {rom
cducational, research and
environmental  institutions the
South Pacific.

Under this clement of the Work
Programme are included the office
equipment costs, printing, mailing and
communication costs; as well as duty
travel, staflf salaries and other
associated stafl costs such as housing
subzidy, child aliowance and provident
fund subsidy.

Staff Requirements 1992

Deputy Director

Project Officer (Scicntist)

Environmental Education Officer
Protected Areas Management Officer
Enviroament Contaminant Officer
Environment Impact Assessment Olficer
Environment Economic Officer

Training Officer

Environment Legislation & Mgt Officer
Climate Change Officer

.

Secretary
Office Assistants (3)

1. Objectives 3. Activities {
(a) To provide member governments During 19921 is proposed 1o hold the COSTS 1992 l
with the opportunity, through regional following regional meetings/workashops: Core XB
meetings, 1o determine, and give Salasies ,
guidance w0 the development of  (a)lnlergovernmental meeting on Sprep Duty Travel |
SPREP's Work Programme; Actioa Plan; | Consuliaois A
| Capital Costs |
(b} To increase the caviroamental  (b) Meeting of environment experts to Mect/W/S/Trg 100,000
management  skills of member  asess techmcal asspects of SPREP Otber Costs K
governments through training courses  Work Programme; ¢ _ 100000
and workshops. ——ﬂ
(c)Aticast oneregicnal workshophraining
2. Background course; ::i
Every year SPREP convencs an XB FUNDING 1992 i
Intcrgovernmental Mecting (IGM) for Other smaller io-country | Sought: it
| approval of its work programme, the workshopsAraining courses are still in = || ESCAFP & Mcmber Couptries GZ,OOO:I
| next of which will be held n September  the planning stages and will most likely Other 38,000
1992. A meecting of experts will be be held oo Coastal Management ioo@
convened in 1992 to discuss technical  Training, Protected Area Management -]
aspects of the implementation of Work  Training Environment Impact
Programme activities. [n anyone year it Assessment and Enviroomenta
is feasible for the Secretariat © convene Awareness Raising.
four regional mectings / workshope with
approximaiely three smaller in-country
workshopsAtraining courses.
4011 SPREP Administratioa
1._Obijective 3. Activities Sta{l Requircments 1992 (ctd)
i (8) To support stafl employment, The Co-ordinator and Project  Finance Manager
associated duty travel; Officers, assisted by two [full-lime Administrative Assistan(

F
COSTS 1992
| Core XB |
| Satarics 996,800
Duty Trawc! 110,000
Coasultaats i
Capital Cosis 10,000,
| Meet/W/S/Trg
Other Costs 200,000
—_— 0 1L316,800]
L - o
i it |
XB FIINDING 1992 >]
I il
| Sought :
Vol. Conirib.
Couatrics 350,000
Otber 966,800
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1989 1989 1990 1990 1991 1991 1992 1992 1992 1993 1994
Core XB Core XB Core XB Core XB Total Totat Total |
178,000 100,000 100,000 100,000 100,000 100,000
|
|
i
!
i
367,500 1316800 1,316,800 1400000 1,450,000
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Unallocated nditure (SPREP
Prior to 1991 expenditure had
not been allocated in detail,
these amounts represent total
expenditures (or those years.
4012 UNCED
1. Objective 3. Activities [ —
To assist countries in preparation of Projects under this clement include COSTS 1992 ,
nations! reports for the upcoming UN preparation of pa tional and regional
Confcrence on Environment and  reports to be endorsed by member Core XB
Dewelopment (UNCED) in Brazil in governments before dispaich 10 the f
{1992 UNCED in 1992 in Beazil, || Salarics
Duty Travel
2. Background Total funding for the project is Coasultants 200,000
The Third Meeting of the IGM directed USD 300,000. Capital Costs
the Secretariat o coordinate the Meel/W/S/Trg 100,000 |
regiona] inputs to the UNCED. Other Costs o I
—_—0 300000/
L —_—
{
XB FUNDING 1992
ADB/UNDP —300.000

4008 Eaviroa. Fisa. & Techoology

4011 SPREP Admiaistration

4400 STAFF REQUIREMENTS FOR 1992

RETA Team Leader

Deputy Director

Project Officer (Scientist)
Eavironmental Education Officer
Protected Areas Management Officer
Environment Contaminant Officer
Environmeh Impact Assexsment Officer
Environmenl Economic Officer
Training Officer

Environment Legistation & Mgt. Officer
Climate Change Officer

Community Development Officer
Information/Publications Officer
Finance Manager

Adminisiralive Assistani

Secretary

Office Assistants (3)
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ACTUAL REVISED APPROVED PROFOSED INDICATIVE
1989 1989 1990 1990 1591 1991 1992 1992 1992 1993 1994
Core XB Core XB Core XB Core XB Total Tatal Total “
856,027 184,500
!
|
300,000 300,000 [
I
t
1
f
I
2 Rss ozl 6 0 797 0 2986804 g5 804 2 370000 2,320 00C
1] 1
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ORIGINAL: ENGLISH

SOUTH PACIFIC COMMISSION

URTEE MEETING OF THE

COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS
{Noumea, New Caledonia, 27-31 May, 1991)

EC support to the Plant Protection Service

(Paper presented by the Secretariat)

INTRODUCTION

1. As agreed by Conference, the Secretariat has been seeking extra-budgetary support to
continue the activities of the Plant Protection Service beyond the life of the present UNDP/SPC
project, Crop Protection in the South Pacific, RAS/86/037. In 1989, the Pacific ACP ministers
earmarked ECU 2.7 m, under the Lome III Convention, for this purpose.

2. An EC funded project feasibility study was done in November last year and the draft report
circulated for comment to all countries and involved organisations in December. The Forum
Secretariat forwarded all comments to the consultants at the end of February. The final report of
the consultants will be available in late April, too late for submission as a Working Paper for this
CRGA.

3. The project is due to start in early 1992 and consequently a decision is required from the
31st Conference whether to proceed on the EC terms or not.

RECOMMENDATION

4. Delegates are asked to recommend that the report of the Pacific Plant Protection Service
feasibility study be tabled for discussion at the 15th CRGA.

159/ 11
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ORIGINAL: ENGLISH

SOUTH PACIFIC COMMISSION

EQURTEENTH MEETING OF THE

c? MEVY L] WY
(Noumea, New Caledonia, 27-31 May, 1991)

EC he Plant P ion Servi
(Paper presented by the Secretariat)

INTRODUCTION

L As agreed by Conference, the Secretariat has been seeking extra-budgetary support to
continue the activities of the Plant Protection Service beyond the life of the present UNDP/SPC
project, Crop Protection in the South Pacific, RAS/86/037. In 1989, the Pacific ACP ministers
earmarked ECU 2.7 m, under the Lome III Convention, for this purpose.

2. An EC funded project feasibility study was done in November last year and the draft report
circulated for comment to all countries and involved organisations in December. The Forum
Secretariat forwarded all comments to the consultants at the end of February. The final report of
the consultants will be available in late April, too late for submission as a Working Paper for this

CRGA.

3! The project is due to start in early 1992 and consequently a decision is required from the
31st Conference whether to proceed on the EC terms or not.

RECOMMENDATION

4, Delegates are asked to recommend that the report of the Pacific Plant Protection Service
feasibility study be tabled for discussion at the 15th CRGA.

450/ n
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14TH CRGA
INFORMATION PAPER 3

AGRICULTURAL LEAFLET TRAINING AND PRODUCTION FOR AGRICULTURAL
MINISTRIES IN THE SPC REGION

Summary:

In order to address the need which exists in all countries
regarding the 1lack of appropriate agricultural information
disseminated to meet the farmers' needs, the Food and Materials
Programme with the help of the Graphic Arts Officer of the SPC
Media Center, proposes a workshop approach to solve the problen.
The CRGA is invited to recommend approval of the project.

Recommendations:

The Bureau of Planning supports the project especially since it
will benefit the Micronesian countries most.
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ORIGINAL: ENGLISH

UTH PACIFIC COMMISSION

RTEENTH MEETING OF
coM E OF REPR ATIVES OF GOVERNM AND ADMINISTRATIONS

(Noumea, New Caledonia - 27-31 May, 1991)

AGRICULTURE LEAFLET TRAINING AND PRODUCTIO
FOR AGRIC RE MINISTRIES IN THE SPC REGION

(Paper presented by the Secretariat)

INTRODUCTION

1. The lack of appropriate agricultural information to disseminate by extension workers to meet
farmer needs is recognised as a major problem in the South Pacific. Although much agricultural
research continues to be carried out nationally and regionally, very little research results get
published or are available in formats and languages appropriate for both extension workers and
farmers. In most countries, there are not even staff or resources to translate research findings or
staff often lack competence, confidence or the resources to undertake such work. Some form of
external assistance is required.

2. The Food and Materials Programme in collaboration with the Graphics Arts Officer of the
SPC Media Center in Fiji are proposing a workshop approach to address this need which exists in
all countries but is especially critical in Micronesian countries (see proposal attached).

RECOMMENDATION
3. The CRGA is invited to recommend that the forthcoming South Pacific Conference approve

this project within the Food and Materials Programme to be funded from extra-budgetary sources
and that the Secretariat is charged with the duty of identifying a donor(s) for this purpose.




ATTACHMENTII
to SPC/CRGA 14/Information Paper 3

BACKGROUND

The lack of appropriate information to disseminate by extension workers to meet farmer needs is
recognised as a major problem in the South Pacific. Much agricultural research is carried out but
research results are often not published or are only available in formats and languages not
understood or appropriate for both the intended disseminators of research results (i.e.
extensionists), or for the end-users (the farmers, NGOs, etc.). In most countries, there are not
even staff or resources to translate findings that may be available and sections and personnel
responsible for such work (Information Sections/Officers) often lack competence, confidence or
the resources to undertake such work. Materials published by regional and international
institutions and agencies although useful, are often not suitable for local use as without adaptation
and translation to local languages.

Assessment of the needs of Ministries of Agriculture in select South Pacific countries indicate
much interest and need in this area.

OBJECTIVES

1. Provide theoretical and practical training to staff of Ministries of Agriculture in the basics of
agriculture leaflet production and use.

2. To produce in select SPC member countries agriculture leaflets suited to local needs and
languages.

3. To develop strategies and procedures for the distribution to extension personnel and farmers
the agriculture leaflets.

DESCRIPTION AND IMPLEMENTATION

1. Organise 1% to 2 week workshops in-country to teach the theory and practice of
communications, leaflet production process, and to practice leaflet preparation. Workshop
participants to work in multi-disciplinary teams representing the various sections/specialities
within each ministry. Topics for which leaflets will be produced will be developed and
prioritised by workshop participants. At least 5 leaflets should be produced per workshop.

2. Finalisation of draft leaflets following each workshop to be the role of a small group selected
by the workshop instructors. Completion should take an extra 1 week session.

3. Printing of the final leaflets to be undertaken by SPC. The aim will be for least cost materials.

4. Two or three day workshops to develop with extension and information staff leaflet
distribution strategies and leaflet use should be held prior to leaflet distribution. This will
ensure staff are adequately familiarised with leaflet content and how to use these materials in
an effective and efficient manner.

5. A record of the workshops and information gained will be kept for future use via video and/or
photos/slides plus written workshop reports.



BENEFICIARIES AND BENEFITS

The workshops should provide the necessary skills and develop staff competence and confidence in
agriculture leaflet production. This will help sustain these efforts. The multi-disciplinary approach
proposed will enable shared-learning, create linkages (which are often lacking or weak) and create
a "sense of ownership" in participants having developed the materials themselves. Staff are more
likely to promote leaflets they have produced themselves. All staff of Ministries of Agriculture,
especially the Extension and Information staff, will as a result of the workshops have
complimentary materials to use in their change efforts. Farmers will in turn have available to them
simple materials published in their own languages, which are currently not available in most
countries.

Similar work undertaken by the Tropical Agriculturalist in the Cook Islands and in Western Samoa
(prior to taking up post with SPC) has been well received in these countries. A total of 11

Agriculture Leaflets have been completed to date for Cook Islands and 19 for Western Samoa.
Samples are attached.

LOCATION

Based on current needs national workshops for select SPC member countries should include
Tuvalu and Kiribati.

DURATION

2% to 3 week workshops per country to begin in 1991 or 1992 for Tuvalu and Kiribati.

PROJECT CO-ORDINATORS

South Pacific Commission: Seumanutafa Dr. Malcolm Hazelman,

Tropical Agriculturalist
- Detlef Blumel,
Graphics Arts Officer
Ministries of Agriculture: -  Directors of Agriculture and for Information Officers
BUDGET ESTIMATES

A total of USD 36,300 will be required (see budget details attached).
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BUDGET ESTIMATES
Staff Travel
Air fares and per diem for 2 SPC staff 14,000
Equipment
1 Computer and printer for leaflet layout and drafting 5,000
Workshop Requirements
- Transportation 1,400
- Supplies 600
- Video hire/editing 800
- Ceremonies 3,000
- Participants costs 4,000
Leaflet Layout and Production 900
Workshop Reports 600
Administration Costs 3,000
Contingencies 3,000

TOTAL USD 36.300



GROWING

TOMATOES
IN AITUTAKI

VARIETY

LAND PREPARATION

VARIETY SOURCE_| MATURITY

Hope No.1 Takii 60-90 days

Floradel Yates 60-90 days
RAISING SEEDLINGS

- Sow seeds on a well prepared raised bed

- Apply 2 handfuls 12:4:30 fertilizer to 1m2
3-4 days before planting

- Mix fertilizer thoroughly with soil
- Sow seeds in rows 10cm (4 inches) apart

- Shade seed bed using coconut leaves until 3
leaf stage

- Apply water regularly

Agriculture Leaflet No.6

March 1990

- Disc 1 week before planting
- Remove stumps and weeds

TRANSPLANTING

305 weeks after sowing or when plants are
10 to 15cm high

- Use string for lining

- Space at:
100cm - 120cm (3’ -4 between rows
30cm - 60cm (1' - 4") within rows
3cm - 5cm depth

-+ Water after transplanting

FERTILIZING

BEFORE PLANTING

1 handful superphosphate for every 2 planting
holes

1-2 WEEKS AFTER PLANTING

1 handful Sulphate of Ammonia to every 3
plants

3-4 WEEKS AFTER PLANTING

1 handful 12:4:30 to every 2 to 3 plants

AT FLOWERING

1 handful 12:4:30 to every 2 10 3 plants

INSECT AND DISEASE

CONTROL
RATES  (SPRAYIN
INSECTS |CHEMICAL | 151 211 {mNTERVA
Leaf miners | Sumicidin| 2Tsp 3Tsp | 7 days
and (30ml) (45ml)
GRS Ambush | 2Tsp 3Tsp | 7 days
Attack 1Tsp 5 Tsp| 7 days
(15ml) (22V2ml)
Malathion | 2Tsp 3Tsp | 7 days
RATES SPRAYIN
DISEASES | CHEMICAL 1SL  21L |INTERVA
Grey leaf Benlate 2Tsp 3Tsp | 14 days
mould
Dithane M45| 3Tsp 4Tsp | 7 days
Cuprox or | 3Tsp 4Tsp |7-14 day.
Cobox
Leaf spot Cuprox or | 3Tsp 4Tsp |7-14 day,
Cobox
Anthracnose | Dithane M45| 3Tsp 4Tsp |7 days

KEY: Tsp = tablespoon
ml = millilitres
L = lies

Alternate chemicals used at each spraying

Ministry of Agriculture Ainutaki Cook Islends L
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\griculture Leaflet No. 18 August 1990

Using
Pesticides
Safely

. Identify pest or disease problem
* Only use chemicals recommended
by the Department of Agriculture

2. Measuring and Mixing
* Before use, re ad pestii’'@ h bel
carefully and follow instructions

Nh
L7

* Use only recommended rates
* Use suitable equipment

\
\

3. Field Application
* Use suitable equipment that works
properly
* Avoid spraying :
- On windy days
- On rainy days

4. Storage
* Lock away from :
- Children
- Food
- Water
- Animals

5. Disposal of Empty Containers
* Never re-use empty containers
* Dispose away from houses and
water by :
- Bury metal and glass containe
deep in the soil
- Burmn paper and plastic
containers

6. Precautions
* When handling pesticides
- Always wear protective
clothing
- Never eal, drink or smoke
while using pesticides
- Avoid spillage

*  Wash body thoroughly after
handling pesticides

7. First Aid

* Follow first aid instructions on
Jabel

* Wash off affected area immediat
to remove all chemical from bo

* See doctor immediately if
affected area worsens
- Take along pesticide containe

Department of Agriculture, &
Forests and Fisheries al p
Western Samoa L ki
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CRGA 14TH
INFORMATION PAPER 4

SPC FOOD AND MATERTALS PROGRAMME

Summary:

Attached is the Summary of the sub-components of the Food and
Materials Programme which was the outcome of the Food and Materials
Study Review performed by Mr. Robin Yarrow of Fiji during the
Twenty-Ninth South Pacific Conference.

Reommendation(s):
To continue to follow-up on the recommendations of this excellent

study and review of the Food and Materials Program by Mr. Robin
Yarrow.
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ORIGINAL: ENGLISH

SOUTH PACIFIC COMMISSION

FOUR TH MEE F

OF REPRESENTA E
TRATI

(Noumea, New Caledonia, 27-31 May 1991)

SOUTH PACIFIC COMMISSION (SPC) FOOD AND MATERIALS PROGRAMME

Summary of General Project and Activity Areas Covered
(Paper presented by the Secretariat)

Sub-component

General Agriculture
(headed by a Tropical Agriculturalist)

Crop Protection Service
(headed by a Plant Protection Officer plus a
Plant Health Officer, Biocontrol Officer,

Information Officer/Librarian and two technicians
with 4 officers for an SPC/EC Biocontrol Project
on Taro Beetle in Solomon Islands and officers
with affiliated projects from the FAO Fruit Fly

Project and GTZ Biocontrol Project, both
located in Fiji)

Animal Production and Animal Health
(an Animal Production Officer and an Animal
Health Officer are soon to be recruited)

Pacific Agricultural Information System
(PAIS) Project

(to be headed by a Project Manager, plus
Data/Systems Specialist, Information

Specialist, Agronomist and Technical Assistants)

1 Proj ctivity Area

- Food Crop Diversification

- Coconut Processing Technologies

- Agriculture Newsletter

- Agricultural In-country Training

- Permanent Heads of Agriculture and
Livestock Production Services Conference
held every 2 years

- Food Security Task Force

- Integrated Rural Development

- General Pest Control

- Biocontrol

- Plant Quarantine

- Improved Plant Quarantine Legislation
- Safe Pesticide Use

- Harmonisation of Pesticide Registration
- Plant Germplasm Transfer

- Training

- Information Services

- Regional Collaboration

Geared to small livestock production and
health support to small Pacific istand
countries

A crop based data-base development project
to improve generation of, access to, and
transfer of credible agricultural production
data among Pacific countries
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FUTURE POSSIBILITIES
AGRICULTURE
L Root crops
2. Atoll agriculture
3. Spice crops
4. Agricultural policy, planning and management training
5. Agricultural research techniques

and research trials management training

&

Training in agricultural information

7. Forestry/agroforestry

PLANT PROTECTION

1. Nematodes on important crops
2. Yam meristem culture

3. Virus characterisation

- Yams

- Edible aroids

Crop protection curriculum development
Pest monitoring

Quarantine campaign

- S VR S

Plant protection in Micronesia

Note: All components of the Food and Materials Programme (except the component now in the
Solomon Islands) will be based in Suva, Fiji prior to the end of 1991.
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l4th CRGA

Information Paper 5

Duty Travel of Management for 1959

Summary:

Information Paper 5 pertains to the requirement that a report on
duty travel of SPC Management be submitted annually to the May
meeting of CRGA and be presented to the Committee as an Information
Paper. Duty travel of the Secretary-General, Director of
Programmes, and Deputy Director of Programmes, for 1990, are
presented in this paper.
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ORIGINAL : ENGLISH.

SOUTH PACIFIC COMMISSION

FOURTEENTH MEETING OF THE
COMMITTEE OF BEPRESENTATIVES OF GOVERNMENT AND ADMIRISTRATIONS
{Noumea, New Caledonia, 14-18 May 1990)

DUTY TRAVEL OF MANAGEMENT FOR 1990

(Paper presented by the Secretariat)

BACKGROUND

1. The Tenth Meeting of CRGA accepted a proposal by the Representative of
the United States that the Secretariat draft suggested guidelines for the duty
travel of Management and submit them for consideration to a sub-committee of
CRGA. Suggested guidelines were submitted to and endorsed by the Eleventh
Meeting of CRGA, whose report was subsequently approved by the Twenty-ninth
South Pacific Conference. The guidelines include a requirement for a report on
duty travel of Management to be submitted annually to the May meeting of CRGA,
with the following informatiom:

- Detailed itinerary, with dates;
- Governments/institutions contacted and/or meetings attended;
- Summary of topics discussed and outcome;

- Total cost, with fares, per diem and miscellaneous expensegs shown
separately.
2. The Twelfth meeting of CRGA reconsidered the matter and agreed that

information on duty travel by Management be presented to the Committee as an
Information Paper to include:

- Information on countries visited
. Cost of travel and miscellaneous expenses
- summary of matters discussed.

This recommendation was subsequently approved by the Thirtieth South Pacific
Conference,

3. Details of duty travel by Management in 1990 are presented below.

567,31
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DUTY TRAVEL BY THE SECRETARY-GENERAL

4, During 1950, the Secretary-General visited eight countries and attended
thirteen meetings, as follows:

Honolulu, Hawaii 29 January - 2 February 1990: to attend the Sixteenth Meeting
of the Standing Committee of the Conference of Island Leaders (30-31 January).

Total cost

Cost of fares: CFP 446 120
Per diem allowances: CFP 88 900
Miscellaneous expenses: -

Auckland, New Zealand 9-12 February 1990: to attend the Official Opening of
the Sixth Regional Technical Meeting on Plant Protection.

Total cost
Cost of fares: CFP 121 600
Per diem allowances: CFP 36 000
Miscellaneous expenses: 700

Suva, Fiji, 8-11 March 1990: to attend the SPOCC Meeting ( 9-10 March 1990).

Total cost

Cost of fares: CFP 69 600
Per diem allowances: CFP 26 000
Miscellaneous expenses: 2 297

Honolulu, Hawaii, 9-11 April 1990: to attend the Third Pacific Islands
Conference of Leaders and the Seventeenth Meeting of the Standing Committee of
the Pacific Islands Conference.

Total cost
Cost of fares: CFP 356 700
Per diem allowances: CFP 116 960
Miscellaneous expenses: 3 018

Rarotonga, Cook Islands 7-13 May 1990: to attend the University of the South
Pacific Council Meeting (8-10 May 1990)

Total cost

Cast of fares: CFP 209 800
Per diem allowances: CFP 59 200
Miscellaneous expenses: 4 157
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Geneva, Switzerland, 26 May - 1 June 1990: to atternd Fiji Government Round
Table Meeting (29 May 1990).

Total cost
Cost of fares: CFP 467 900
Per diem allowances: CFP 53 600
Miscellaneous expenses: 1 640

Paris, France, 15-25 June 195%0: to meet with French officials at the
invitation of the French Governmment

Total cost:
Entirely funded by France
Port Vila, Vanuatu, 22 July - 3 August 1990: to attend the Pre-Forum and Forum

Meetings and the 10th Independence Anniversary Celebrations of the Republic of
Vanuatu,

Total cost
Cost of fares: CFP 49 200
Per diem allowances: CFP 165 300
Miscellaneous expenses: -

Suva, Fiji, 30 August - 2 September 1990: to attend the official opening of
the audio-video studio 1n the SPC Media Centre.

Total cost
Cost of fares: CFP 60 100

Per diem allowances: CFP 25 080
Miscellaneous expenses: -

Papeete, French Polynesia: to attend the Council Meeting of the French
University of the South Pacific
Total cost:

Entirely funded by the French University of the South Pacific
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Suva, PFiji, 11-18 October 19%0: to attend the Council Meeting of the
University of the South Pacific (15-16 October) and the closing ceremony of
the CETC 1990 course (17 QOctober).

Total cost

Cost of fares-. CFP 116 800
Per diem allowances: CFP 63 600
Miscellaneous expenses: -

Suva, Fiji, 1)1-18 November 1990. to attend the Paciflic Islands 2000 Conference
{13-15 Novembar 1990).

Total cost

Cost of fares: CFP 72 600

Per diem allowances: CFP 53 900

Miscellaneous expenses: -
Suva, Fiji, 9-17 December 1990: to attend the Graduation Ceremony at the
University of the South Pacific (12 December 1990). Honolulu, Bawaii, 17-22
December 1990: to attend the SPOCC meeting (18-19 December 1990).

TJotal cost

Cost of fares: CFP 173 679
Per diem allowances: CFP 51 300
Miscellaneous expenses: -

DUTY TRAVEL BY THE DIRECTOR OF FROGRAMMES

4, The Director of Programmes travelled eleven times during the year, as
follows:

Suva, Fiji, 8-11 March 1990: to attend the SPOCC Meeting ( 9-10 March 1990).
Total cost

Cost of fares. CFP 69 600
Per diem allowances: CFP 19 020
Miscellaneous expenses’, -

Papeete, French Polynesis, 23 March - 1 April 1990: to attend the Ninth
Regional Conference of Permanent Heads of Agriculture and Livestock
Production

Total cost

Cost of fares: CFP 59 900
Per diem allowances CFP 121 500
Miscellaneous expenses s
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Rarotonga-Mitisro-Mauks, Cook Islands, 14-21 April 1990: to inspect the
Integrated Rural Development project sites.

Total cost
Cost of fares: CFP 126 800
Per diem allowances: CFP 55 040
Miscellanecus expenses: CFP -

Paris, France, 15-25 June 1990: to meet with French officials at the
invitation of the French Government

Total cost:

Entirely funded by France

Rarotonga, Cook Islands, 26-29 July 1990: to attend the Constitution Day
celebrations and to carry out preparations for the Tenth Meeting of the
Council of Pacific Arts.

Total cost

Cost of fares: CFP 207 200
Per diem allowances: CFP 18 200
Miscellaneous expenses: -

Tarawa, Kirfbati, 12-19 July 1990: to visit the North Tarawa Integrated Rural
Development Project.

Total cost
Cost of fares: CFP 133 200
Per diem allowances: CFP 53 770
Miscellaneous expenses: CFP 6 210

Suva and Nadi, PFiji, 9-16 September 1990: to consult with the ACP/EC unit on
possible funding for the Meeting of the Council of Pacific Arts, and to attend
the Forum officials Sub-Committee meeting on SPREP (12-14 September 1990).

Total cost
Cost of fares: CFP &6 200

Airfares and per diem were funded by the New Zealand Covermment.
SPC covered only the Nadi/Suva sector.
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Brisbane, Australia, 30 September - 3 October 1990: to attend the
Women-In-Development coordination Group Meeting at the invitation of the
Australian Government and to meet AIDAB officials .

Total cost

Entirely funded by AIDAB .

Paris, Prance 2-18 November 1990: to attend the BUROTROP Committee and to
consult with UNESCO on funding for the Festival of Pacific Arts, and Brussels,
Belgium to discuss EC funded projects.

Jotal cost
Cost of fares: Funded by BUROTROP
Per diem allowances: CFP 109 760*
Miscellaneous expenses. CFP 25 817

* BURQTROP funded 3 days per diem.

Rarotonga, Cook Islands, 6-15 December 1%90: to attend the Meeting of the
Concil of Pacific Arts.

Total cost
cost of fares: CFP 108 800
per diem allowances: CFP 80 600
Miscellaneous expenses: CFP 79 936

DUTY TRAVEL BY THE DEPUTY DIRECTOR OF FROGRAMMES

3. The Deputy Director of Programmes travelled seven times in 1990

Auckland, New Zeazlend, 23-26 February 1990 to open the Regional Seminar on
New Perspectives in Population Communication (26 February - 2 March 1990).

ITotal cost
Cost of fares. CFP 113 700
Per diem allowances. CFP 29 792
Miscellaneous expenses: -

Suva, Fiji, 24 March - 1 April 1990 to attend the 8th Pacific ACP Council of
Ministers and the Third ACP/EC Joint Meeting (27-31 March 1990).

Total cost
Cost of fares: CFP 125 400%
Per diem allowances- CFP 15 577
Miscellaneous expenses. CFP 11 025

* Airfares were partly funded by the Forum Secretariat
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Beijing, China, 20-25 April 1990: to attend the FAO Regional meeting for Asia
and the Pacific (23-27 April); and Tuvalu, 27 April - 5 May 1990: to attend
the Tuvalu AID Co-ordination meeting with the Donor Community (30 April - 1
May 1990).

Total cost
Cost of fares: CFP 394 300
Par diem allowances: CFP 148 360
Miscellaneous expenses: CFP 32 199

Bangkok, Thailand, 3-10 June 1990: to participate in the Forty-sixth session
of ESCAP (4-13 June 1990),

Iotal cost
Cost of fares: CFP 155 500
Per diem allowances: CFP 116 800
Miscellaneous expenses: CFP 20 622

Canberra, Australia, 4-10 August 1990: to attend the AIDS Symposium (4-10
August 1990); and Suva, Fiji, 11-18 August 1990: to participate in the second
SPC Headquarters rebuilding Sub-Committee meeting (11-28 August 1990).

Total cost

Cost of fares: CFP 199 090
Per diem allowances: CFP 165 000
Miscellaneous expenses: 8 075

Manilla, Philippines, 7-16 September 1990: to attend the Forty-first Session
of the WHO Regional Committes for the Western Pacific (10-14 September 1990).

TIotal cogt

Cost of fares: CFP 158 100
Per diem allowances: CFP 132 090
Miscellaneous expenses: 1 001

Bangkok, Thailand, 16-23 November 1990: to attend the ESCAP Meeting on
Population; and Suva, Fiji 24 November - 5 December 1990: to attend the
ISAS/USP Meeting on New Approaches to Public Sector Management (26-30 November
1990); and to attend the PACVIDEO Tripartite review and handing over of
equipment to SPC (2-4 December 1990).

Total cost

Cost of fares: CFP 369 400
Per diem allowances: CFP 160 240
Miscellaneous expenses: 8 253
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T I N F AN SPC COM c S ¢ TTE

Summary:

Information Paper 6 notes to the CRGA that a Communications
Committee was established by the South Pacific Commission in the
early part of this year, 1991 whose purpose is: to examine and
recommend on options to enhance the cost effectiveness of the
Commission's communication processess.

Recommendation:
CRGA should support this endeavor of the Communications Committee

and to volunteer to the Committee any insights or expertise they
may have of this pursuit.
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ORIGINAL : ENGLISH

SQUTH PACIFIC COMMISSION
TEE OF TIV
OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 27-31 May 1991)

ESTABLISHMENT OF AN SPC COMMUNICATIONS COMMITTEE
{Paper presented by the Secretariat)

In early 1991 The South Pacific Commission established a Communications

Committee to examine and recommend on options to enhance the cost
effectiveness of the Commission’s communication processes. The initial focus
of the Committee is telecommunications with particular emphasis on telephone,
facsimile and telex services. The Secretariat will report in due course on
significant outcomes from the Committee.

2.
terms

a)

b)

d)

e)

CRGA is invited to note the existence of the Committee and that its
of reference are:

to consider and examine the South Pacific Commission existing
telecommunication processes with a view to evaluating their
effectiveness, and, as appropriate, recommending to Management options
for improving these communication processes;

to examine and report to Management on current numbers, unit and overall
cost by country of destination of facsimile, telephone and telex
communications;

to examine current systems and alternative options for telecommunication
in terms of their cost effectiveness, feasibility and ease of use;

to analyse the output of b and ¢ above, and to either:

i) recommend to Management the most cost effective and feasible
option for SPC, or

ii) recommend to Management processes for formal and technical
evaluation of the options;

to similarly consider and examine other SPC communication activities
(radio, travel, postage, distribution lists, etc.) with a view to
recommending to Management cost effective optionms.

575/91
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8PC BASIC BOAP COURSBE TRAINING

The Department of Commerce would like to hold an in-country Basic
Statistical Operations and Procedures (SOAP) course on Guam. Four
previous in-country Basic SOAP courses have been held on Guam
(1980, 1981, 1985, and 1987). In addition, a sub-regional
Intermediate course was held in 1989.

The purpose of the SOAP course is to develop the skills of staff
working in statistical offices in collecting, processing, and
disseminating official statistics.

Due to Government of Guam staff turnover in the past four years,
the Bureau of Planning supports Commerce’s recommendation that SPC
be approached about sponsoring a Basic in-country SOAP course on
Guam in August or September of this year.

It should be noted that when Mr. Gerald Brown of the SPC met with
Bureau of Planning staff and Dr. Peter Mayer of Department of
Commerce on March 20 of this year, the discussions did not include
SOAP. Mr. Brown came to the Bureau specifically to discuss a sub-
regional Consumer Price Index course. He wanted to find out
informally if Guam were willing to host such a course later this
year. He said a formal letter would be sent to the Governor
requesting that Guam host the course. Thus far, Guam has not
received any correspondence from SPC on the Consumer Price Index
course. Mr. Brown is no longer with SPC, however, he said Mr.
Brian Doyle would be our contact.

It would be helpful to find out whether SPC still is interested in
having Guam host the Consumer Price Index course, and when. We
should alsco informally request SPC to hold an in-country Basic SOAP
course.

Attached are correspondence from the Department of Commerce to the
Bureau of Planning.
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Mr. Atanraoi Baiteke
Secretary-General

South Pacific Commission
Post Box D5

Noumea CEDEX

Noumea, New Caledonia

Dear Secretary-General Baiteke:

Request assistance from the Commission in providing an in-country
basic Statistical Operations and Procedures course on Guam during
August or September 1991. The course will permit training for those
people affiliated with statistical operations.

This confirms the discussion between your Statistical Division
staff and representatives from the Guam Department of Commerce.

Sincerely,

JOSEPH F. ADA
Governor

27

Commonwealth Now!



GOVERNMENT OF GUAM

AGANSA GUAM 963210

MAY 91 1391

DC~ERC=91=029

MEMORANDUM

TO: Director, Bureau of Planning
FROM: Director, Department of Commerce

SUBJECT: SPC Basic SOAP Course Training

The South Pacific Commission has asked us to submit a letter from
the Governor requesting an in-country basic Statistical Operations
and Procedures course be offered to Guam. Discussions regarding
this matter were conducted in April 1991 between your office and
Mr.Graeme Brown, SPC.

Request the Governor's signature on the attached letter.

Attachment
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COMMUNICATION PROBLEMS WITH SOUTH PACIFIC COMMISSION

Overview:

The Government of Guam has experienced numerous problems receiving
in a timely manner from the South Pacific Commission its Savingrams
that announce meetings, workshops and courses. Currently they are
sent by mail and it often takes 6 weeks before they arrive on Guam.
Usually when they arrive, we do not have sufficient time to
identify and nominate a participant. There have been occasions
when SPC has sent a fax to Guam asking for our nominee and we had
no knowledge of the course because the Savingram has not yet
arrived.

This issue was brought up with an SPC staff member. We were
informed that the subject of sending out Savingrams by fax has been
discussed by SPC staff with the Secretariat. However, because the
Secretariat considers Savingrams as official correspondence, it
feels that it would be inappropriate protocol to fax them out.
Thus, is it opposed to faxing Savingrams.

Comments:

Due to the high cost of long distance phone rates, the Secretariat
may be concerned about the financial impact on its budget if it
established a policy of sending Savingrams by facsimile
transmission.

It would be helpful if SPC could send us a short fax informing us
of the wupcoming course and outlining pertinent information
regarding the course and nomination criterium. It is not necessary
for the nomination form to be faxed out. By doing so, this would
provide us sufficient time to identify potential nominees and for
the Governor to make a selection. It would also help to minimize
the cost of sending the fax transmission.

Recommendation:

During the discussion of the proposed 1992 budget and work
programme (Working Paper 2) Guam’s representative may want to
address this issue with the Secretariat. Guam could suggest that
the Secretariat look into the feasibility of faxing Savingrams to
those political jurisdictions that have mail delays. In order to
keep costs down, Guam could also suggest that a short synopsis of
the course/meeting announcement be sent by fax with the detailed
Savingram sent by mail.
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SOUTH PACIFIC COMMISSION
REGIONAL SEMINAR FOR PACIFIC YOUTH
(PAGO-PAGO, AMERICAN SAMOA, 17-21 JUNE, 1991)

COUNTRY STATEMENT FORMAT

1. A brief general overview of the state of Youth
Development in your country.

The present administration has made the concerns of our
island youth a major governmental priority. Education and
vocational training, specifically, has been a primary focus
with an emphasis on tourist related employment and training
program. Efforts have been established to allow our young
citizens employment opportunities by requiring private
companies to give hiring preference (by law) to our local
people. This policy concept includes all areas of employment
from construction trades to even the artwork utilized in
our hotel lobbys.

Foreign investors have been very sensitive and responsive
to this affirmative action which allows our young citizens
greater opportunities to share in the economic expansion
of our island comminity. Additionally, programs relative
to drug education, vocational career exploration and general
work experience are being developed and administered by
many of our govermental departments and agencies, under
the direction of the Governor's office.

3. Substance abuse problems among youth

Over a six year period from October 1, 1984 through September
30, 1990, a total of 2,352 youth were detained at the
Department of Youth Affairs for 47 different offenses.
Of these, only nine youth were detained on Guam for the
offense of Possession of a Controlled Substance,specifically
for possessing less than one ounce of Marijuana.
Additionally, no youth has been detained for the possession
of a controlled substance in the last three years. Hence,
statistically speaking, one would have to assume that Guam
is not experiencing a drug problem with its youth, compared
with other similar communities.



5. Youth and the Law

Qur young citizens must be cared for like a farmer cares
for his crops. We must nuture and be respondsive to the
everchanging needs our everchanging societies will most
likely undergo. A major cause for lawlessness in most island
societies 1is a direct result of well intentioned economic
expansion. Our young may feel displaced or uninvolved in
the plans that are being made for their future by island
leaders. This failure will have dire consequences because
their failure, will also be our failure. We should view
our island communities as a large family. What affects
one family member will inevidably affect all.

It is not enough to 1learn how to adjust to this modern
lifestyle. Our young people, especially the economically
disadvantaged, are struggling to survive in a world we have
created for them. We then have a grave respondsibility
to assist them to be successful and productive to continue
to give their children something they can identify with
and be proud of.

6. Youth and Community

The Youth Development Division of the Department of Youth
Affairs spearheads the community youth involvement on Guam.
This division is responsible for the annual Guam Summer
Youth Employment and Training Program, in which approximately
600 youth between the ages of 14-21 are hired at both
Goverment of Guam agencies and local businesses for eight
30-hour weeks. The division is also responsible for the
year-round Job Search Program, in which jobs within the
community are developed and perspective youth are matched
with these job opportunities.

The Youth Development Division is responsible for the annual
Youth Month, and this April marked the 25th Annual Youth
Month celebration. The various Youth Month events were
all planned and developed by the members of the 1991 Central
Planning Committee, comprised of students leaders from all
participating Guam schools. The overall theme for this
year's Youth Month was "Guam's Youth: United for a Better
Future"' and the various events were designed to encourage
to strive to develop to their fullest leadership potential.
Several thousand youth partcipated in the



various Youth Month activities, which included the Youth
Month Proclamation Signing/Merienda, Student  Exchange,
Islandwide Dance, OQutstanding Student, Youth to Adult
Conference, Oratorical Contest, Sports Day, Island Leadership
Day and the Awards Banquet.

The Youth Development Division is also involved with other
youth related activities on Guam. The division assists
organizations including the Boy Scouts, Girl Scouts, 4H
Club, and the Department of Parks and Recreation in
coordinating youth activities in which the organizations
may be lacking in funding, man power, or other administrative
areas. The division also provides technical assistance
to the Guam Youth Congress, which is a training venue for
future student leaders, and closely mirrors the 21lst Guam
Legislature.



SIXTH PACIFIC FESTIVAL OF ARTS



6th PACIFIC FESTIVAL OF ARTS
GUAM PARTICIPATION

Briefing Paper

v
The people of Guam look forward to participating in the 6th Pacific Festival

of Arts in Roratonga, Cook Islands. We have seen o renaissance of truditional
art forms and a revival of pride in our being a part of the Pacific islands
family. We look forward to sharing our culture with others of the Pacific, and
ta learning about the songs, dances, and ¢rafts of other participants .

We are in the initial stages of planning for Guam's participation in the

6th Festival. We propose to send between 24 to 40 artists, including dancers,
singers, musicians, craftspeople, exhibitors, and demonstrators of Chamorro
cultural art forms. Please keep in mind that the following numbers in euch
category are approximate, although we intend to keep the total participants

at a maximum of no more than forty (40) people. In addition to actual participants,
we anticipate that there will be additional officials of our government, media
personnel, and some observers who will travel with us but expect to puy thelr

own food and lodging expenses.

PERFORMING ARTS

Our traditional dance group will number approximately six (6)women, six (6)

men, and four (4) musicians. They can perform either a half-hour or a one-

hour program of song and dance with narration. Musicians will bring their

own instruments - guitar, button accordian and/or electronic keybourd. Dancers
will furnish their own costumes; however, they will need a supply of coconut
leaves - about one frond per performance from which to fashion costume decorations.

CRAFT DEMONSTRATIONS

We plan to bring one (1) coconut leaf weaver and ome (1) pandanus leaf weaver,
two (2) traditional. food demonstrators, and one (1) woodcarving demonstrator.
In .addition, we plan to bring three demonstrators of Chamorro Toolmaking Black-
smiths. For the croft demonstrations, we will need a supply of coconut leaves
of approximately twenty (20) fronds per day. ‘the food demonstrators will bring
their own supplies; however they will need a food preparation arsu with open
fire or gas burner, a sink, and a table to demonstrate and display. The
woodcarver will bring some of his own wood, but we would like to see the

types of wood available that he might use instead of bringing a large supply in.
The blacksmith toolmakers can bring their own portable forge is none is available.



Plesse let us know if you have a supply of soft coal (bitunimous). If not,

we will have to brimg our own supply. Also, if you can provide a supply of
steel from old car springs it would be very helpful for us. Of course, Guam
expects to pay for thesg supplies which will be expended and the products soid
by vur people. Please lst us know of the approximate cost of such,

EXHIBITIONS

An exhibition of various Guam crafts will include actual woven items and

a carved ciunoe model. This will be supplemented by a video showing of

a traditional canoe carving project done on Guam. This exhibit will be
manned by two people. As our video tapes are not compatible with your
equipment, we may either (1) have to have our tapes re-dubbed to compatible
tapes, or (2)bring our own video equipment, in which case we ask that you
locate a converter for our equipment, which runs on 120 AC voltage.

SPECIAL EVENTS

Qur special singing tradition of KANTAN CHAMORRITA goes hand-in-hand with
working on crafts. We would like to include two traditional KANTAN CHAMORRITA
singers in the crafts booth, so that they, along with the weavers, can
demunstrate this singing form while weaving is also being demonstrated.

Our traditional musicul instrument, the BELEMBAOTUYAN, is also best demon-
strated in this setting rather than on stago. We will be bringing one (1)
belembaotuyan player/muker.

We would like to a special musical pageant such as the one we presented in

the Civic Theatre in Townsville. This production involves most of the afore-
mentioned people plus an additional six .(6) players. The production will be
approximately uvne-und-a-hulf hours long. We will need u stuge with 1ighting

and sound facilities. Please let us know what you have available and we will
work our program to fit your facilities. This production also includes bringing
one sound/light technician and one stage/costume manager, and one director.

SUMMARY

The total delegation, including Head of Delegation Alberto Lamorena V, numbers
forty (40). In addition, we anticipate government officials will number
approximately four (4), including & representative of the Governor, and two
or three representatives from the Legislature, We anticipate approximately
four (4) media people, with two from television and one esach from radio and
newspaper. We will need to know whether hotel accomodations can be reserved
for them and any additional observers whe come to enjoy the festival.
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SPC TRAINING/CONFERENCE
CALENDAR YEAR 1990

Item No. | SavGram | Date of Description Participant Agency Value
No. Course
1,0* 3 2/ 12 - | 6th Regional Technical Meeting| Dr. R. Muniappan uoG $2,591
16/90 on Plant Protection -
Auckland, New Zealand
2.7 3713 - Training, Ratchery Production| Andrew Torres Dept. of $4,500
&711/90 Program  (MACROBRACHIUM) - Commerce
Taehiti
Jow 16 5714 -] 12th CRGA Meeting - MNoumea, | Lou Pangelinan Gov.Off. $2,000
18/90 New Caledonia
o v 21 7/9-27/90 | Training Course no Price| Alfonsina Rivera Dept. of $3,296
Indexex - Tonga Commerce
§.0n A2 8720 -|High-Level Seminar on| Ernest Caseres BOP $2,058
22/90 Population & Development far
Goverrment Ministries & Heads
of Plemning Departments -
NHoumea, New Caledonia
&, ** 36 8 /2 7 - | 3rd Regional Technical Meeting | Dr. Ralph Fres DPHSS $2,000
31/90 of Chief Dental Officers -~
Noumea, New Caledonia
oot 12 9/3-14/90 | Regional Training Course for | John Mafnas KGTF $2,976
Video & Television - Fiji
8, &7 10/25-| 13th CRGA Meeting and 30th| Frank Cabrera BOP $2,183
256/90 & | South Pacific Comission
10729 - | Conference - Noumea, N.C.
31/
Q e &1 11/726-] 4th Regional Workshop on| Eugene S.N. Santos | DPHSS $2,000
30/90 Health Education Methods and
Techniques: "Social
Mobilization and Marketing
Perspectives in the 1990s,
Noumea, New Caledonia
10" 53 12/10-| Meeting of the Council of{ Ron Castro Guam CAHA 4,164
12/90 Pacific Arts - Ratonga, Cook
Island
1. 8/6-10/90 | 22nd. Regional Training | Gerry W. Davis Dept. of $2,000
Menagement Fisheries Meeting - Agr.

Noumea, Mew Caledonia

Total Estimate:

$29,768




