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B. Triennial Reviewof Terms and Conditions of Service (WorkingPaper 18)
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A. Proposed New Formula for Core Budget (Assessed) Contributions by France and
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~B. Overdraft Limit (WorkingPaper 4)
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5. Report on Action Taken on the Report of the Seventeenth Meeting of the Committee of
Representatives of Governments and Administrations held in Suva, Fiji, 27- 29 October
1992(WorkingPaper 19).
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16. Appointment of an European Community Technical Coordinator to be attached to the
South PacificCommission,Noumea (WorkingPaper 10)

17. Recommendations 6, 11 and 18 of the Twenty-fourth Regional Technical Meeting on
Fisheries - Noumea, NewCaledonia, 3-7August 1992(WorkingPaper 5)

18. Recommendations of the Fourth Regional Conference of Development Planners Meeting -
Noumea,NewCaledonia, 7-11 December 1992(Working Paper 15)

15. EC Support to the Plant Protection Service (WorkingPaper 9)

The Proposed Plant Protection Agreement for the Pacific (WorkingPaper 2)"14.

PLENARY SESSION (26-28 May 1993)

13. StaffHousing (WorkingPaper 13)

8. Draft Corporate Plan for the South PacificCommission (WorkingPaper 16)

9. Management Systems of the South Pacific Commission: Secretariat Update (Working
Paper 22)

10. MedicalBenefits Scheme: Proposed Revision (WorkingPaper 23)

11. Sub-Committee on NewMembership and the Canberra Agreement: Progress Report

12 Headquarters Reconstruction and Housing Projects: Progress Reports (Workingpaper 20)

E. Creation of a position of Project Assistant for EconomicsUnit (WorkingPaper 17)

F. BiologicalControl of Taro Beetles - Laboratory Assistant (Working Paper 11)

G. BiologicalControl of Taro Beetles -AdministrativeAssistant (WorkingPaper 12)

Project Assistant - SPC/EC Plant Protection Project (WorkingPaper 8)D.

C. Review of Canteen Operations (Working Paper 21)
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23. Adoption of the Report

22. Other Business

20. Prioritisation of Activities and Work Programme for 1994 (Working Paper 14)

21. Venue for the Thirty-third South Pacific Conference

B. Secretariat's Evaluation

A. Comments by Representatives of Island Governments and Administrations

Progress and Evaluation Report - 1992Work Programme (Working Paper 1)19.D
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3. Detailed responses to the Auditor's report have already been submitted by the Secretariat
to eRGA 17 as per Working Paper 15. The Secretariat has taken action on the recommendations
as approved by the Thirty-second South Pacific Conference and has discussed further with the
Auditors the ways by which the recommendations are to be carried out. The 1992 Annual
Accounts are being prepared, with most of the recommendations being implemented, and the
Auditors will commence work towards the end of April 1993.

ACTION TAKEN

Valuation of assets on the basis of original invoices
adoption of the accrual system for all accounting

2. It was further recommended and endorsed that the auditors be requested to monitor
continuously the financial situation and progress made on the implementation of their
recommenda tions.

A. Auditor'S Report and Financial Statements ror 1991

1. On considering the Audit Report for 1991. CRGA 17 recommended and the 32nd South
Pacific Conference endorsed immediate implementation of the Audit report recommendations
with the exception of:

REPORT ON ACITON TAKEN ON THE REPORT OF THE SEVENTEENTH MEETING
OF THE COMMI'ITEE

OF REPRESENTATIVES OF GOVE~'lMENTS ANDADMINISTRATIONS
HELD IN SUVA, rut 21- 23 OcrOBER 1992

SOUTH PACIFIC COMMISSION

EIGHTEENTH MEETING OF THE COMMITIEE OF REPRESE?\1ATIVES
OF GOVE~"'~tENTS ANDADMINISTRAnONS

(Nournea, New Caledonia 24-28 May 1993)

Working Paper 19
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invited donors to pay their contributions early if possible, in order to prevent cash
flow dfficulries and avoid having to use this overdraft facility, and

requested the Secretariat to present a paper on the subject to CRGA 18.

8. Inconsidering the overdraft limit CRGA 17

reduced the limit to 300.000 CFP units and authorised CRGA 18 to review this
limit if necessary,

E. Overdraft Limit

7. This item is listed for discussion under the Agenda Item - Staffing and Administration:
Review of Canteen Operations.

ACTION TAKEN

6. CRGA 17 requested the Secretariat to submit a working paper to CRGA 18
recommending whether the Canteen should be continued or discontinued.

oCANTEEN OPERATIONS

5. As directed by CRGA. the EC was approached and their answer is quoted below:

.... at the 4th Pacific ACP/EC Meeting of 28 February 1992, it was agreed that the Forum
Secretariat will be the Regional Authorising Officer for the first two phases of the project cycle,
i.e. the programming and the project identificaJion phase of all Lome IV Pacific Regional
Programmes.

It was further agreed thai the responsibility for preparation and appraisal (in accordance with
the provisions of Article 287 of the Fourth Lome Convention) of individual
projects/programmes under the Regional Indicative Programme, the submission of requests for
financing and the subsequent implementation of programmes will be mandated by the Pacific
.ACP stales to the entity, be it a regional organisation, or a national government thai is most
closely involved in the technical impIdnenIation of the programme concerned. •

ACTIOS TAKEN

4. The Secretary-General was requested to approach the European Commmunity with a
request that SPC be the Secondary Authorising Officer for EC funding allocated to programmes it
managed. panicularly Marine Resources. from EDF VII under the Lome IV Convention.

oECFUNDING

Working Paper 19
Page 2



15. This item is listed for further discussion under the Agenda Item - Draft Corporate Plan for
the South Pacific Commission.

ACTION TAKEN

14. After consideration of the Draft Corporate Plan for SPC, CRGA 17 requested member
countries to submit their comments directly to the Secretariat, which would incorporate them in a
revised draft to be presented and approved by CRGA 18 for immediate implementation.

AGENDA ITEM 7 - CORPORATE PLAN FOR THE SOUTH PACIFIC COMMISSION

13. A working paper on the prioritisation of programmes is to be considered under the Agenda
Item - Prioritisation of Activities and Work Programme for 1994.

D
ACITON TAKEN

12. In noting the information paper presented by the Secretariat on the prioritisation of
activities, CRGA 17 noted that a fuller report on this same topic would be presented at CRGA 18.

PRIORITISATION OF PR.OGRAMMES

11. This item is listed for consideration under the Agenda Item- Management Systems of the
South Pacific Commission: Secretariat Update.

ACl10N TAKEN

10. CRGA 17 recommended and the thirty-second South Pacific Conference endorsed the
recommendations made by the Management Systems Review Sub-Committee on the Management
Systems of the South Pacific Commission and directed the Secretariat to report to CRGA 18 on
the progress made in implementing of these recommendations.

AGENDA ITEM 6 • ~fA.".~GEME~'T SYSTE~fS OF THE SOUTH PACIFIC COM~nSSIO)\:

"._.

ACI'lON TAKEN

D 9. This item is listed Cor discussion under the Agenda Item • Finance ; Review of SPC
Overdraft Limit.

Working Paper 19·,.3



23. These items are listed for discussion under the Agenda ltern - Sub-Committee on New
Membership and the Canberra Agreement: Progress Report.

ACTION TAKEN

22. In considering the progress made on the revision of the Canberra Agreement. CROA 17
noted that the Sub-Committee would be submitting a third revision of the Canberra Agreement to
CRGA 18 as well as a working paper on new membership.

AGENDA ITEM 9 - NEW MEMBERSHIP AND THE CANBERRA AGREEMENT -
PROGRESS REPORT BY THE SUB·COMMIITEE

21. The Triennial Review of Terms and Conditions of Staff was carried out in February 1993
by Mr Rod Tinning. The Report of this review and the Secretariat's comments are listed for
discussion under the Agenda Item - TriennaJ Review of Terms and Conditions of Service.

ACTION TAKEN

20. During consideration of general staffing and administration matters, the representative of
Australia informed CRGA 17 that AlOAB had recently been requested to fund the triennial
Salaries Review.

TRIENNIAL SALARIES REVIEW
o

19. This item is listed for consideration under the Agenda Item - SPC Demography
Programme: Comments on possible Duplication between SPC and UJI..'FPA.

ACTION TAKEN

18. In considering interim arrangements for the Demography Programme following the
withdrawal of UNFPA funding. CRGA 17 requested the Secretariat to submit to CRGA 18
comments on the possible duplication of activities between the SPC and UNFPA in this area.

17. Work in this item is still in process and the Secretariat will submit the revised Medical
Benefits Scheme to CRGA 19.

ACTION TAKEN

16. CRGA 17 noted that a revised Medical Benefits Scheme for the Staff of the South Pacific
Commission would be submitted to CRGA 18.

GENERAL

MEDICAL BENEfiTS SCHEME

oAGENDA ITEM 8 - STAFFING AND ADMINISTRATION

Working Paper 19
Page 4



30. The Corporate Plan for the Youth Programme is to be considered in the context of the
SPC Corporate Plan under the Agenda Item - Draft Corporate Plant for the South Pacific
Commission.

D
AcrIO~ TAKEN

29. CRGA 17 considered a draft corporate plan for the SPC Youth Division and the
Secretariat's comments on Vanini's evaluation report. Itwas agreed that further discussion would
be deferred until CRGA 18 so that both items could be studied in the general context of the SPC
Corpora te Plan. -

AGENDA ITEM 18 - YOUTH AND ADULT EDUCfIOS PROGRAMME

28. This item is listed for discussion under the Agenda item - Proposed Plant Protection
Agreement for the Pacific.

ACflON TAKEN

27. After discussion on the proposed Plant Protection Agreement for the region, CRGA 17
agreed that the proposed Agreement be discussed further at CRGA 18, with a view to deciding a
suitable time and dale for a meeting of plenipotentiaries to sign the Agreement.

AGENDA ITEM 14 • PROPOSED PLANT PROTECfION AGREEMENT FOR THE PACIFIC

26. The Secretariat wrote to the EEC's delegate in Suva on 17November 1992 and 13 January
1993. The response received is listed for discussion under the Agenda item· Headquarters
Reconstruction and Housing Projects: Progress ReportsD

ACTION TAKEN

a request to those SPC member countries that are also EEC members to lend their
support to the Secretariat demarche and

a request to the Secretary-General, to write to SPC member countries seeking
contributions to the provision of furniture, fittings and appropriate decorative
items for the new Headquarters.

25. The resolution included a

24. CRGA 17 endorsed the resolution presented by the Headquarters Reconstruction and
Housing Project Steering Committee and directed the Secretariat to communicate to the
European Economic Community, the Thirty-second South Pacific Conference's wish to secure
financial support for the purchase of modem office and communication equipment, computerised
information systems and sound and projection equipment.

Furniture and Flt-out requirements· Discussion PaperB.

AGENDAITEM 10· SPC HEADQUARTERS RECONSTRUCl10ND

Working Paper 19
PageS
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16April 1993

35. CRGA is invited to note the action taken by the Secretariat on the Report of the
Seventeenth Meeting of the Committee of Representatives of Governments and Administrations.

RECOMMENDED ACTION

34. This item is listed for consideration under Agenda Item - Finance: Proposed New Formula
for Core Budget (Assessed) Contributions by France and NewCaledonia,

ACTION TAKEN

33. CRGA 17 reminded the Secretariat that a working paper was to be presented at CRGA 18
providing an alternative contribution fonnula for assessed contributions taking into account the
offers made by France and New Caledonia at the Thirty-first Conference and the Special Session
of Conference held in March 1992.

AGENDA ITEM 26 - OTHER BUSINESS

32. This item will be discussed in the context of the 1994Budget which will be submitted to
CRGA 19.

ACTION TAKEN

31. CRGA 17 recommended and the Thirty ..Second South Pacific Conference endorsed the
recommendations of the Twenty-fourth Regional Technical Meeting on Fisheries, with the
exception of Recommendations 6,11 and 18, which have direct implications on the Budget and
could be referred to CRGA 18.

AGENDA ITEM 21 * RECOMMENDATIONS OF THE lWENTV-FOURTH REGIONAL 0
TECHNICAL MEETING ON FISHERIES

Working Paper 19
Page 6
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GUAM'S ASSESSED CONTRIBUTION I PROPOSED NEW FORMULA I
EXCHANGE % SHARE XB

YEAR % CFP RATE - CFP US$$ (Nominal Share CONTRIBUTION
SHARE UNITS IApproxlm ete) of 0.05% To Core) (0.5017% to XB)

1990 0.5517 2,925,200 113 $25,886.45 ----- -----
1991 " 3.214,800 91 $34,996.00 ---_ --------
1992 " 3,340,500 107 $31,095.00 _ ....._--- -------

317,000 CFP= 3,180.800 CFPc
1993 " 3,497,800 85 $41,150.00 US$3,729.00 US$37,421.20

• rctar Assessed Contnbutionstrom MemberGovernments and AdmlOistratlons for 1993 IS 6,340,012 CFPUOitS.

3. The following table depicts Guam's Assessed Contributions from 1990 to 1993. In
1993, the Government of Guam paid a total of $41,150.00 in US dollars for its assessment.
Percentage share to the core budget has remained constant at the same level of 0.5517%.
This percentage ratio is determined on the level of development and economic growth in each
of the member countries. As an example of how the new formula will be implemented,
Guam's new percentage share for 1993 will amount to 0.05% or 317,000 CFP units as its
assessment to the core with 3,180,800 CFPto the Extra-budget. Using the exchange rate
for that given period, approximately $3,729.00 in US dollars will be paid to the core budget
with the remaining balance, $37,421.20 allotted to the extra budgetary fund. Member
countries can elect to nominate their XB contributions to the particular programs of their
choice or given to the Secretariat and the CRGA or Conference to disperse wherever
appropriate.

2. Of the total share in the core budget, assessed contributions paid by island member
countries amount to approximately 6.9015% with the exception of New Caledonia. The
proposal calls for a 5.9015% increase in either France's and New Caledonia's assessment;
leaving the remaining island countries with an equal assessment of 0.05% or 1% of the total
assessed in the core budget. The French Government believes that the increase in their
assessment will as previously mentioned lessen the financial burden of the smaller island
countries and at the same time give these same countries the opportunity to contribute a
significant amount to the extra-budget.

1. Through discussions with the Government of France and New Caledonia, the
Secretariat has developed a new proposal on assessed contributions paid by island member
countries whereby the French Government will increase its level of assessed contribution in
view of lessening the financial burden of the smaller island countries.

BACKGROUND/ISSUE

Proposed New Formula for Core Budget (Assessed)Contributions
By France and New Caledonia

SUMMARYBRIEFING

SPC/CRGA 18
Working Paper 6



These are questions that we ponder on and for which we do not have any plausible answers
to give. Further discussion on this issue is recommended. In all probability, we may have to
assume a flexible attitude on this matter for the fact that the French Government is lobbying
hard with the US to allow us to maintain our membership status in the SPREP. It is hoped
that a reasonable solution can be agreed upon by the Committee.

5. At a time of severe budget constraints and cutbacks, developing governments find it
seemingly difficult to identify the monetary resources needed to meet the high standards of
living and the fulfillment of other commitments. Since we have not received the views of the
French Government on this, we are unable to provided a recommendation that would satisfy
the requirements of the parties in question and that of the Commission. However, we wonder
on the rational behind the proposal in terms of whether the French Government is foreseeing
to obtain a greater control over the Commission in view of the fact that the New Headquarters
is being built in New Caledonia with most of the funds provided by them or whether because
France is proposing to assume a greater burden of the core budget.

RECOMMENDATION

4. According to the Secretariat, the French Government will present its views on the
proposed new formula in CRGA 18 and whether the proposal is still consistent with the offer
of the two governments. If the intent of the proposal is to reduce the assessed contributions
to allow increases in the extra budget, the proposed formula is a plausible solution in that no
added increases will be incurred. However, if the overall intent is to reduce the amount
assessed to each member country, then the formula would not apply since members are still
required to assume the percentage share initially allotted. The proposal merely presents a
difference in percentage ratio in the core and extra budget.

Working Paper 6
Page 2
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4. Mindful of the expressed desire of island countries to make Extra
Budgetary(XB) contributions to the work programme of the Commission, the
Secretariat's proposal discussed with the representative of France is as
follows.

Comments

3. CRGA 17 recorded that the "The Committee reminded the Secretariat that
it expected to receive at CRGA 18 a paper on an alternative contribution
formula taking into account the offers made by France and New Caledonia at the
Thirty-first Conference and the Special Session of Conference held in March
1992". (Report of CRGA 17 paragraph 82).

2. CRGA 16 also addressed this matter a-nd paragraph 104 of its report
states that "The Committee noted that the Secretariat, in consultation with
France and New Caledonia, would be presenting proposals to CRGA 17 on possible
reassessment of contributions."

1. During discussions on the subject of SPC Headquarters Building at
CRGA 15 (Nuku'alofa, Tonga, 22-25 October 1991), the representative of France
stated that his government would be prepared to "review the level of its
assessed contribution as part of an overall review of the scale of
contributions" (Report of CRGA 15 para.63). This offer was renewed by France
at the Special Session of the South Pacific Conference held in Noumea 23-25
March 1992, in respect of France and New Caledonia, "with a view to lightening
the financial burden of the smaller island countries" (Report of the Special
Session of the South Pacific Conference, paragraphs 30 and 58).

D

Background

PROPOSED NEW FORMULA FOR CORE BUDGET (ASSESSED) CONTRIBUTIONS
BY FRANCE AND NEW CALEDONIA

(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTP~TIONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working- Paper 6 ~
ORIGINAL : ENGLISH

SPC/CRGA l8/wp.6
CLOSED SESSION
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10. Papua New Guinea's share of the total assessed contribution is presently
0..3940', equivalent to 24,980 CFP units for 1993. At 0.05%, Papua New Guinea's
monetary contribution would be same as American Samoa, at 3170 CFP units. The
balance (0.344') of 21,810 CFP units becomes its "XB contribution" to the Work
Programme, to be allocated in similar fashion as American Samoa's XB
contribution (para 8 above).

11. For Tuvalu, it contributes 0.2477%, equivalent to 15,704 CFP units. Its ~
"nominal" assessment of 0.05%, like American Samoa and Papua New Guinea. will
be 3170 CFP units, leaving the residual percentage 0.194%. or 12,534 CFP
units, to be allocated to the Work Programme as its XB contribution.

9. As an example of the scenario proposed in the foregoing paragraph, let
us take the cases of American Samoa, Papua New Guinea, and Tuvalu.
American Samoa contributes 0.5517' to the Core budget, equivalent to
34,978 CFP units, out of a total assessed contributions from member
governments and administrations for 1993 of 6,340,012 CFP units, Under the
Secretariat's proposal, American Samoa, for its "nominal" assessment of 0.05%,
will pay 3170 CFP uni ts to the Core budge e , The balance. (0.5017%) of
31.808 CFP units, becomes its "XB contribution" to the work prograame ,
American Samoa can then either nominate/specify the programme/project areas
that they wish for their XB contribution to be given to; or leave it to the
Secretariat and/or CRGA/Conference to allocate as deemed appropriate.

8. The reduction of the island member countries' share of the assessed
contributions will not mean that these members will then be paying only 0.05%,
The Secretariat further proposes that the current assessed percentage should 0
continue to be paid, but that the amounts over and beyond the "nominal" 0.05%,
become the "XB contribution" of that member country towards the Commission's
work progl:'amme.Moreover, each country can elect to nominate the particular
programme(s) that it wishes for its "XB contribution" to be given to; or leave
it to be decided upon by the Secretariat and/or CRGA/Conference.

7. The Secretariat proposes that all the developing island member countries;
(20) of the Commission, with the exception of New Caledonia, be "nominally"
apportioned equal assessed contributions of 0.05% (1% of total assessed) each.
This would mean that France and New Caledonia will then be able to increa.se
their assessed contributions by another 5.9015%, to be split between them at
their discretion.

Proposal

6. The percentages of assessed contributions of the other four metropolitan
countries viz: Australia, New Zealand, United Kingdom and United States, are
to remain unchanged. None of these countries, had made any offers similar to
France's and New Caledonia's.

5. The total share of the assessed contributions paid by island member
countries (excepting New Caledonia) comes to 6..9015%, (The table of percentage
shares of the full membership is appended as Attachment 1). As France had
expressly stated that their increased assessed contribution will be for
reducing the share of the island countries, this 6.9015% is the figure that we
would be focussing on.

o
Working Paper 6
Page 2
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26 March 1993

D

14. The Committee is invited to consider proposals in this Paper and decide
as appropriate.

Recommended Action

13. These proposals have been discussed with France. It is understood that
France will make its views known on the matter at CRGA 18.

Piscussions with France

12. The Secretariat believes that these proposals give realisation to the
expressed desire of the island countries to contribute extra-budgetarily to
the Commission's work programme budget, without any real increase beyond their
current levels of assessed contribution/percentages. This would also, in the
view of the Secretariat, bring the work programmes/projects of the Commission
that more closer to the recipient countries, in that the island countries, in
addition to prioritisation of work programme activities, vis-a-vis funding
available from the Administrative budget, would also, through the allocation
of their "XB" contributions to the work programme, indicate their interests
and priorities.

D

Working Paper 6
Page 3



Total ~ CoalributloDi 92.54687.4532

SUMMARY:

92.54687.4532TOTAL ASSESSED CONTRIBUTIONS ~

MclropolilJla
~.barCl

hlaad MemhcrI
~ .barCl

PROM GOVERNMENTS AND ADMINISTRATIONS

PERCENTAGE SHARE OF ASSESSIID CONTRIBUTIONS

SOU11I PACIFIC COMMISSION

Attachment 1 to Working Paper 6SPC/CRGA18
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Basically, the weaknesses identified have either resulted from undefined accounting
procedures and the lack of internal controls or from the non-application of defined procedures.
particularly, in ensuring the availability of funds before the commitment of expenditures.

• Because of continued and sustained financial difficulties, it is essential that a
system be developed to prorate the activities and programs in the Commission.
This system will, hopefully, assist the Secretariat to identify and adequately
manage its financial resources and help in the reduction of payment expenditures.

Because the Secretariat must rely on extra-budgetary means for the support of its
activities and programmes, member countries must be obligated to fulfill the
requirements in their assessed contributions to the Commission. Only then can a
balance between the core budget and the extra budget be attained to ensure the
adequate management of finances and the generation of income for the continued
implementation of activities in the various work programmes.

• Like many other international organizations, SPChas to contend with off-shore and
local inflation and fluctuating exchange rates, requiring careful management of the
budget. In view of the increasing and developing programmes, the SPCSecretariat
has increasingly had to identify and rely on extra-budgetary funds. Many existing
activities and projects are already largely supported by extra-budgetary funds and
the organization is largely dependent on outside sources of income.

• In view of the fact that salaries and allowances are projected as fixed expenses on
an annual basis, the Commission has somehow failed to generate the adequate
revenue to cover projected payments either because of non-payment of dues or
that salaries and allowances were committed before the identification of resources.
Considerable expenses are, therefore, incurred by the Commission in relation to
salaries and allowances. In reviewing this, the area that the Secretariat could
evaluate in reducing salaries and allowances are the short term contracts of staff
personnel in the Commission.

2. In analyzing the statement of cash flow projections for 1993, the following concerns
are noted:

1. A Bank Overdraft is that amount owing to a bank by a depositor as a consequence of
checks drawn in an amount exceeding his or her deposits in a commercial account. With the
reported deficits from 1990-1992, the Commission requested that an overdraft limit of
500,000 CFP,approximately US$549,450.00, be established for those instances when cash
projections reveal payments in excess of deposits.

BACKGROUND/ISSUE

Overdraft Limit

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 4



The Secretariat will present to CRGA 18 the recommendation to increase the overdraft limit
of 300,000 CFPunits set by the 32nd Conference to 500,000CFP. It is recommended that
support of the increase be given provided that the above concerns are taken into consideration
and at all possible means to encourage the commission to identify other budgetary means or
resources before utilizing the bank overdraft and that procedures be rigorously applied.

RECOMMENDATION

Working Paper 4
Page 2
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4. The CRGA is invited to recommend to the South Pacific Conference a bank overdraft limit
for the second half of 1993 at 500,000 CFP units.

RECOMMENDED ACTION

3. The Commission has not yet used the overdraft facility provided, however, it is normal
business precaution that such a facility be made available. Revised cash-flow projections for the 1993
financial year are set out in the attachment.

2. The overdraft limit approved by the Special Session of the South Pacific Conference held in
Noumea on 23-25 March 1992was 500,000 CFP units. This limit was reduced to 300,000 CFP units
by the 32nd South Pacific Conference in Suva, giving CRGA.18 mandate to revise this limit if
necessary.

1. Article 25 of the Financial Regulations states that the South Pacific Conference will set
annually a limit on what advances by way of bank overdraft the Secretary-General may obtain for a
particular year.

INTRODUCTION

OVERDRAFT UMIT
(paper presented by the Secretariat)

EIGHTEE~TH MEETING OF THE COMMITTEE OF REPR£.SENTATIVES
OF GOVER1'.™El'.''S AND ADMINIsrRA TIONS

(Noumea, New Caledonia, 24-28 May, 1993)
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4. The Bureau of Planning recommends that the representative to the CRGA 18 note the
working paper as presented but should refrain from recommending approval until the
Secretariat can provide the proper justifications and the guidelines in proposing the above
system and whether the proposal meets the criteria of approved accounting procedures.

RECOMMENDATION

3. In proposing this system, the Commission, however. did not provide the specifications,
guidelines or details on how the funds are to be applied as an investment measure or the
categories in which to qualify to utilize these funds. As evident in the auditors report of the
Commission's financial accounts, it was found that much of the problems sustained by the
Commission were the result of the non-compliance of strict accounting procedures. Although
the proposal is attractive in generating additional revenues, there were no indications on
whether the system conformed or complied with generally approved accounting principles.

2. For investment purposes, the Secretariat is proposing a system whereby part of the
funds may be invested through secured loans to members at an interest rate consistent with
that charged by commercial banks. Through this system, member countries can borrow up
to a maximum of 80% of their accrued contributions along with a higher rate of return to the
Commission as an investment.

1. Submitted last October to the CRGA 17 was the financial statement report regarding
the Commission's Provident Fund for the year ended December 31, 1992. A provident fund
is similar in concept to the accounting principle of petty cash or trust funds in that certain
amount(s) are deposited or withdrawn for specific purposes or projects. Year end balance
sheet statements for 1992 reflected net assets at a total of 2,582,021 CFP units or
approximately $2,413,103.00 in US dollars (exchange rate for that period was 107).

BACKGROUND/ISSUE

Provident Fund Loans to Members

SUMMARYBRIEFlNG

SPC/CRGA 18
Working Paper 3
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S. This Paper is submitted for the information of CRGA.

RECOMMENDED ACTION

4. A signed formal agreement between the borrower and the Commission (sample as per
attachment) is required for every loan.

3. Conditions established for this loan arrangement in order to safeguard the funds,
allow the members to borrow up to a maximum of only 80% of their accrued contributions. The
loans (interest and principal) are recouped in monthly instalments within a maximumperiod of twelve
months. When a member leaves the service of the Commission, any loan balance outstanding will
be cleared against the member's Provident Fund settlement.

2. The Commission has initiated a system whereby part of the funds may be invested through
secured loans to members, at the same interest rate as charged by commercial banks for personal
loans (currently 9.8% per annum). From these loans the Provident Fund earns a higher rate of return
than it does from its other investments, and at the same time gives members easy access to short-term
financial assistance.

)

1. Rule no 13.(1) of the Provident Fund requires that "The moneys comprising the Fund shall,
as far as practicable, be invested in such security or securities yielding interest as the Commission
shall approve."

INTRODUCTION

PROVIDENT FUND LOANS TO MEMBERS
(paper presented by the Secretariat)

EIGlITEENTH MEETING OF THE COMMITTEE OF REPRESENTATIVES
OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May t 1993)

souru PACIFIC COMMISSION

Working Paper 3
ORIGINAL: ENGLISH

SPCICRGA 18
CLOSED SESSION

RESTRICTED
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19March 1993

Date:

Witness:

Signed on behalf of the
SPCProvidentFund:

Signed by the Borrower: .

NAME OF BORROWER

MONTHLY REPAYMENT

RATE OF INTEREST

AMOUNT OF LOAN

2. The maximum period of the Loan will be 12months or the number of months
remaining in the current staff contract, whichever is the lesser.

(b) to repay interest and principal in monthly instalments

(c) that I may repay the loan at any time within the maximum
period of 12months without incurring penalty interest

(a) to pay interest on the loan at per annum or Bank
Personal Loan interest, whichever is the greater;

Ihereby agree:

1. In consideration of the South Pacific Commission Provident Fund granting
me a loan as detailed below,

SPC PROVIDENT FUND LOAN AGREEMENT

D

)

D

ATTACHMENT
to Working Paper 3

SPC/CRGA 18
CLOSED SESSION
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3. The Bureau of Planning recommends to the representative of CRGA 18 to note the
paper presented by the Secretariat and endorse if the extension of service is fully justified and
does not constrain the financial situation of the Commission as evident in the cash flow
projection for 1993.

RECOMMENDATION

2. Working Paper 7 is a report presented by the Secretariat outlining the above. Identified
in the outline are those individuals whose positions are being extended and the approval of
boarding allowance provided to those children boarding in private homes.

1. In accordance with Staff Rules and Staff Regulations, the Secretariat is required to
report to CRGA/Conference short term appointments in excess of three months and temporary
appointments including relief appointments, to positions not falling within the approved
establishment.

ISSUE

Staff Rules and Staff Regulations Matters

SUMMARY BRIEFING

SPCICRGA 18
Working Paper 7
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Ms Tekura Manea ~Office Assistant (Economy)

4. Ms Tekura Manea was originally employed as Temporary Office Assistant in the
Economics Section for a three-month period from 3 May 1992 to 2 August 1992 to handJe typing,
data processing and filing for the Chief Economist and the Economist (Rural Development).

2. The Twelfth Meeting of CRGA further determined (paragraph 185 of its Report) that
temporary employment in established positions for periods in excess of three months is also to be
reported to the next meeting of the CRGA.

3. Short term appointments in excess of three months and temporary appointments including
relief appointments, to positions not falling within the approved establishment and to positions
within the approved establishment respectively are listed below:

1. Staff Rule IV.(4) [d) provides that "Short term appointments may be made, for periods of
up to three months, to a position not falling within the approved establishment, subject to such
special conditions as the Secretary-General may determine. Exceptional cases requiring
appointments in excess of three months must be reported to the next CRGA/Conference with full
justification."

A. SHORT TERM CONTRACTS

STAFF RULES AND STAFF REGULATIONS MATIERS
(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE COMMITIEE OF REPRESENTA TlVES
OF GOVERNMENTS AND ADMINISTRATIONS

(Nournea, New Caledonia. 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 7
ORIGINAL: ENGLISH

SPC/CRGA 18
CLOSED SESSION

)

RESTRICfED

)
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The word "boarding" will normally be defined as meaning that the child for whom the education
allowance is being paid is boarding at the educational establishment which he/she is attending
full-time. However, in exceptional circumstances, and with the prior approval in principle of the
Secretary-General as to the items to be covered; education allowance may bepaid for children who are
boarding in private homes. Documentary evidence of costs shall be submitted. A list of all cases of
payment of education allowance for children boarding in private homes shall be submitted to the
Committee of Representatives of Governments and Administrations.

11. At paragraph 88 of its report, the Thirtieth (1990) South Pacific Conference approved the
recommendation by the CRGA 12 for the inclusion in Staff Rule III(ll){f), as a new
sub-paragraph (iii), the following:

B. BOARDING ALLOWANCE

Ms Luana Von Reiche-Boyer - Senior Accountant

9. Ms Von Reiche-Boyer was offered temporary employment from 1 December 1992 to
28 February 1993 as Senior Accountant to prepare financial reports for selected extra-budgetary
funded projects, in particular the EC-funded and Headquarters Reconstruction projects.

10. A further contract was issued to Ms Von Reiche-Boyer for the period 1 March to 0
31 May 1993 as a result of the continu.ing need for financial reporting for EC-funded projects.

8. Ms Garter-Gau was issued with a further contract covering the period 1 January to 31
March 1993 to provide much-needed secretariat assistance to the Programme.

M5 Deborah Carter-Gau - Project Assistant/Demography

7. Following the resignation of the incumbent of the post of Project Assistant for the
Demography Section and the uncertainty of funding for appointment on a fixed term contract, Ms
Deborah Carter-Gau was offered a temporary contract for the period 14 September to
31 December 1992.

6. In view of the on-going need for secretarial help within the Economics Section, the
establishment of the post of Project Assistant for the Economics Services is listed for discussion by
CRGA 18 under the Agenda Item - Staffing and Administration.

5. Since that time, a further 3 contracts has been issued to Ms Manea, one from 3 August 0
1992 to 2 October 1992, the second from 3 October 1992 to 2 January 1993 and the third from 3
January to 2 April 1993.

Working Paper 7
Page 2
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13. The Committee is invited to note the action taken by the Secretariat with regard to these
staffing matters.

D

Name of Officer Position Amount Period Boarding
paid arrangements

Vaasatia Paloma Komiti Director of 80,525 CFP Feb.-Nov. Private boarding for
Services two childr en

Finau Sitaleki Health 130,100 CFP Apr/Dec Private boarding for
Co-ordinator three children

Stephen Vete AIDS Infor. 118,800 CFP Jan-Aug 92 Private boarding fer
Officer two children

Ray Moss Graphics Arts 80,850 CFP August Private boarding for
Officer two children

RECOMMENDED AcrION

12. Under this new sub-paragraph. the following education allowances have been paid for
children who are boarding in private homes.

Working Paper 7
Page 3D



5. From the review of the study, we find the analysis to be thoroughly sound and the
recommendations to be adequate in addressing the situation. As with the Management
Systems Review, the above study is consistent with the overall reorganization of the
Commission in establishing clearer guidelines and operational procedures that would,
hopefully, bring the Commission in line with accepted practices of other regional organizations
and begin its initial step, along with the Management Systems Review and a system of
prioritizing activities, in maintaining better control and management of resources.

4. For the moment, it is difficult to ascertain the views of the Secretariat regarding the
study. It is recommended that the Secretariat be requested to provide its analysis on the
findings and the suggested recommendations to determine its consistency and feasibility.

3. In all the working papers for CRGA 18, the one significant factor that you will find in
all of them is the need for and the lack of financial resources. This continues to be a growing
concern of the Commission as it has often times reached the point of not being able to meet
the operational demands of its services. Most if not all of the constraints that the SPC faces
is attributed to the fact that it does not enforce strict application of accounting procedures
in the commitment of expenditures and evident weaknesses in internal controls.

2. Of no surprise, the study revealed that salary structures within the Commission are
considerably higher than other counterpart organizations within the region, basically because
salary structures according to New Caledonia standards are applied to all staff personnel
irrespective of the country in which the individual works. Cash flow projections for 1993 in
Working Paper 4 is reflective of this analysis.

1. Presented for the Committee's review and consideration is the study on the
Commission's salary structure and employment conditions for contract and professional staff
in New Caledonia, Fiji, and the Solomon Islands. The suggested recommendations in the
study are said to be consistent with existing procedures implemented in the Forum
Secretariat, SOPAC, FFA, SPREPand SPBEA. Basically, the underlying factor of the study
is to create a system that will enable the Commission to realize considerable long-term savings
in personnel expenditures and flexible enough to recognize the differences in the cost of living
in different countries.

BACKGROUND/ISSUE

Triennial Review of Terms and Conditions of Service

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 18



221/93

)

3. The Secretariat'S response to this report is submitted in a separate
working paper.)

2. The report submit:ted by Mr Tinning after completing the review is
attached.

1. The triennial review of the South Pac ific Commiss ion Terms and
Conditions of Service was carried out by Mr Rod Tinning in February 1993 and
the Secretariat acknowledges with appreciation the funding provided by AIDAB
for the review.

TRIENNIAL REVIEW OF TERMS AND CONDITIONS OF SERVICE

EIGHTEENTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, NewCaledonia, 24·28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 18
ORIGINAL : ENGLISH

SPC/CRGA18
CLOSED SESSION

)

RESTRICTED



The salaries of professional officers have been completely restructured and this has provided an
opportunity to give them new designations more in keeping with their responsibilities. Therefore
the present Directors become Deputy Secretaries-General and the present Programme
Co-ordinators become Directors.

D Commission professional salaries as they now operate have two interesting features, namely:

(i) they are paid at the .New Caledonian rate irrespective of the country in which the officer
works. Because of the-very high co~t of living in New Caledonia this can result in quite
generous salaries being-paid to staff based in Fiji or the Solomon Islands; and

Professional Salaries and Entitlements

Late last year I was asked byAIDAB, in response to a Commission request, to conduct a review of
the Commission's Salaries and Conditions of Service System. A!l a result, I was made available to
carry out the review from 3 February, 1993. The Terms of Reference are at Attachment A.

In developing the-new conditions and salary structure for the Commission I have drawn on the
work I have done when involved with similar reviews at the Forum Secretariat, the South Pacific
Applied Geoscience Commission (SOPAC), the Forum Fisheries Agency (FFA), the South Pacific
Regional Environment Programme (SPREP) and the South Pacific Board for Educational
Assessment (SPBEA). I believe that the resulting package:

will enable the Commission to retain high quality and adaptable staff;

is easy to comprehend and simple to administer;

is competitive with those offered by other regional organizations; and

will provide the Commission with considerable long-term savings in expenditure.

The new package includes new salary scales for the contract (professional) staff based in New
Caledonia (Attachment B), Fiji (Attachment C) and the Solomon Islands (Attachment D); a new
salaries system for the permanent (support) staff in New Caledonia (Attachment E), Fiji
(Attachment F) and the Solomon Islands (Attachment G) and revised staff regulations
(Attachment H) ..

D

Ati George Sokomanu
Secretary-General
South Pacific Commission
NOUMEA
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giving the Secretary-General the responsibility to set a starting salary for new staff within
the revised salary levels which iscompetitive within the Region (Regulation 21(c».

some additional expatriate allowances (Regulations 23 (a), (e) and (g» for staff working
in Honiara over and above what they would have received had they worked inNoumea or
Suva. Th.is is in recognition that additional benefits are required as inducements to recruit
and, particularly, to retain staff in more difficult locations. The same entitlements are
provided to expatriate staff working for the FFA and SPREP.

linking salaries and expatriate entitlements for staff working in Honiara to SDRs
(Regulation 20(e». This brings those staff into line with staff at the FFA. A linkage to
SDRs in the Solomon Islands seems more appropriate than adjusting salaries in line with " ')
movements in the local Consumer Price Index, in the light of expenditure patterns of \..._.J
professional staff.

providing the Secretary-General with a domestic assistance allowance. At present each
Secretary-General brings a housekeeper from his home country who is then considered
by the Commission as an employee with expatriate entitlements. In future domestic help
will remain a private matter for the Secretary-General and no direct relationship will be
A""t,.."",r:,.ha,.l l.u2 ...... a4:lloft ..... a J""",~plrpa",:a.~ ..:Inri th~ rnrn1T1:c.!f::inn

(iv)

(ill)

(n)

(i)

Other key elements in the proposed Salaries and Conditions of Service System for professional
staff include:

o

The proposed salary scales include the following features:

• The choice of two salaries for Conference when appointing a Secretary-General, or appointing
or extending the contract of a Deputy Secretary-General.

• Significantly expands the range of options available to the Secretary-General when appointing
Directors, Managers and Project Officers but abolishes the payment of increments.

In recognition of the present high number of PI Managers at the Commission and the
desirability that Manager positions in future should still attract applicants from the Northern
Hemisphere, the bottom level available for Directors at the Forum Secretariat has become, at
a slightly discounted rate, the top level available for Managers.

This will still result in some PI positions in Noumea providing a salary of up to CFP 1,462,993
less than at present and those in Fiji up to F$37,154 less than at present at the January
exchange rate.

• The ability to appoint less experienced officers as Assistant Project Officers. Such
appointments provide excellent training opportunities and one is currently in place at the
SPC. A similar category exists at the FFA and SPREP.

With the growth in SPC staff throughout the region, the Commission needs a more flexible salary
system which recognises the differences in the cost of living in different regional countries and
gives management the flexibility to negotiate a competitive but realistic salary package with
prospective appointees. Therefore different professional salary scales have been developed for
New Caledonia,' Fiji and the Solomon Islands. These are based on those operating at the Forum
Secretariat and adopted at SOPAC. The New Caledonian salary scales include an extra 35% in
recognition of the higher living costs inNoumea.

(ii) a range of professional officers have been paid on the same PI salary scale. Through the
payment of increments this means that some of these officers receive salaries significantly
higher than their equivalents in other regional organizations and often significantly higher
than their professional supervisor.

o
2



(i) non-overlapping salary scales;

D

The Commission needs a salary structure for its support staff which:

is competitive with other employers;
encourages staff to perform at a consistently high level throughout the year; and
is simple for it to administer.

These are the principles used in developing the salary structures for support staff at the Forum
Secretariat, FFA, SOPAC, SPREP and SPBEA. As now exists in those organizations, it is
proposed that the Commission's Salaries and Conditions of Service System for support staff
include:

Support staff

Retention of the existing housing arrangements (Regulation 28). These are considered
far from satisfactory. Ideally staff in Noumea should be allowed to find their own housing
within limits set by the Commission rather than the SPC being the "meat in the sandwich"
between the officer and real estate agent. However, in view of the decision to build
residential accommodation for Commission staff no recommendation has been made to
change the present system. Should rented accommodation ever be required to
supplement the new accommodation being built for the SPC then the current
arrangements should be reviewed at that time.

Enabling officers to claim the fun cost of educating their dependent children up to a
maximum level (Regulation 23{c». At present they can claim only half of the costs. This
will bring the Commission into line with other regional organisations.

Payment of an airfare in the case of death or serious illness or injury of an immediate
relative (Regulation 27(d». This is an existing entitlement and is unique to the SPC.
However, it provides considerable ease of mind to officers far from home. In view of the
Commission'S desire to attract applicants from the Northern Hemisphere its retention is
recommended. .

Children are currently entitled to two trips per year to their parents' place of employment
and this will be reduced to one trip per year. (Regulation 23(d». This will bring the SPC
into line with other regional organizations.

The abolition of a number of minor benefits such as payment of a spouse allowance and
removal of protection against variations in the exchanges rates between the CFP and the
currency of the officer's home country.

a standard establishment allowance for all staff other than the Secretary-General.
(Regulation 17(ll)(iii». At present the amount of establishment allowance depends on
whether the officer is accompanied or not and is linked to his or her level of salary. This
change brings the Commission into line with other regional organisations.

a standard relocation allowance of two weeks' salary on completion of service with the
Commission, except for staff in Honiara where it rises to six weeks' salary after a six-year
contract (Regulation 23(g». This is a significant reduction on the present entitlement.

A reduction in travel entitlements. In future contract staff working in New Caledonia and
Fiji will be entitled to home travel every two years instead of every eighteen months as at
present (Regulation 23(f). This is still a more generous arrangement than exists at the
Forum Secretariat and SOPAC. However this benefit is offset by higher deductions for
housing from most Commission staff than is the case at the Forum Secretariat and
SOPAC.

3

(xi)

(x)

D
(ix)

(viii)

(vii)

(vi)

(v)D



Advertising of Contract Positions

Contract professional positions are currently advertised by Savingrams which are sent to the
official contacts in member governments. This sometimes results in a very limited number of 0
applications being received. Further, in an effort to save money, interviews are rarely held. These
procedures can result in inappropriate selections being made which result in delays in
implementing programmes.

It is considered essential that a more professional approach is taken to the selection of contract
staff, with advertisements being placed in regional publications and professional journals. Further
money should be allocated in the budget to provide for interviews of a short-list of applicants.

statJRegulations
The proposed new Staff Regulations are not dissimilar to those operating at the Forum
-Secretariat, SOPAC. and SPREP. They incorporate much of what is currently included in the
Commission's Manual of Staff Rules. The Manual of Staff Rules will cease to exist and the
Regulations will be supplemented by internal Administrative Directives.

(ii) six-monthly adjustments in the salary scales in accordance with movements in the
local Consumer Price Index (Regulation 20(cj);

(iii) payment of increments solely on the basis of work performance (Regulation 21(d».
The increments are significant as an encouragement to consistently high
performance during the year;

(iv) promotions based on open competition with the government and private sectors
(Regulation B(c»; and

(v) the same recreation leave (Regulation 25), sick leave (Regulation 26) and other
leave (Regulation 27) for all support staff at any duty station.

The salary scales for support staff in New Caledonia have been developed by taking account of the
salary scales in the Territorial Public Service. The salaries are all inclusive so that additional
allowances such as a child allowance will no longer be paid. Where an officer's current salary
exceeds his or her proposed salary Band then that officer's salary should be frozen until cost of
living adjustments increase the new salary to the level of their existing salary.

The salary scales for support staff in Fiji and the Solomon Islands are based on those being used at
the Forum Secretariat and the FFA respectively. However, they have been reduced where
appropriate to take account of the fact that Commission staff do not pay tax.

The position of Administration Officer in Fiji was a particularly difficult position to assess. At
present its responsibilities are limited by the need to refer most matters to Noumea for decision. H 0
the recommendation of the Management Systems Review Team to decentralise authority within
the Commission is implemented then the Administration Officer position should probably be
upgraded to the Project Officer level.

All support staff at the Commission are currently on contract with an expectation that their
contracts will not be extended after ten years, although this time limit is often exceeded. However
the current "ten year rule" causes considerable uncertainty and has an adverse effect on staff
morale. It is therefore proposed that contract support staff become permanent as is now the case
for support staff at the Forum Secretariat, SOPAC, SPREP and SPBEA. The way the proposed
staff regulations are worded provides plenty of scope to deal with non-performers, by sacking if
necessary.

o4



Noumea, New Caledonia
26 February. 1993

(R.W. Tlnnlng)

I would like to thank you and your staff for the assistance I have been given during my visits to
Noumea and Suva. The submission prepared by the Staff Advisory Committee in advance of my
arrival was particularly helpful.

The 18th Meeting of the CRGA may wish to consider including a clause into any contracts signed
between June 1993 and December 1993which will require the staff member to transfer to the new
System on 1 January 1994, irrespective of whether they will gain or loose financially by such a
transfer.

ImplementatioD Schedule

D It is recommended that the new Salaries and Conditions of Service System for the Commission be
implemented in January 1994.

Professional staff on contracts which expire after 1 January 1994 will remain on those contracts
until they expire. H they are offered extensions then such extensions would be on the basis of the
new salaries and conditions of service.

The rising house breakin rate in Suva has been addressed by the Forum Secretariat in recent years.
Whenever a Forum Secretariat officer is away from Fiji, the officer'S family is provided with a
security guard twelve hours per day or, if they prefer, the house is monitored by regular security
patrols. Inaddition all houses of expatriate staff are fitted with burglar alarm systems.

It is recommended that the Commission investigate appropriate security measures for their staff in
Fiji as soon as practicable.

Considerable concern was expressed by staff in Fiji over the safety of their families while they are
abroad on Commission business.

Security of StaITFamilies in Fiji

The proposed new Staff Regulations abolish the current practice of deducting 1.5% from officers'
salaries to cover medical insurance. This will bring the Commission into line with other regional
organisations. However because a small working group is looking at the future of medical coverage
at the Commission no further recommendations have been made in this area, although my
preference would be for SPC to take out group coverage with a local health insurance company.

D
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S. Reviewand report on any other related matters.

6. Table with SPC management and staff draft Staff Regulations as early as possible during
the visit and provide a final report prior to departure in late February 1993. I

17. Present the final report to the 18th Meeting of the Committee of Representatives of
GoVernmentsandAdministrations (CRGA) to be held inNoumea, NewCaledonia inMay 1993.

z:

•

•

removes any ambiguities or anomalies with regard to terms of appointment and
conditions of service;•
incorporates all conditions of service so far approved by CRGA and Conference;

incluc1esdraft paragraphs for any further changes to terms' of appointment whicli
may be recommended;

provides for a workable, integrated reference document for ~ersoimel
administration.

•

t

properly reflects the Commission's policy of fixed term appointment rather than
career service appointments; .•

4.

• the relativities of salaries and conditions of service of Commission staff based in
Noumea, $uva,Honiara and in the field

Comprehensively review existingconditions of service as contained in the Staff Regulations
and Staff ~ules and recommend changes where considered necessary, and to,jdevelop a
new set of Staff Regulati9ns not dissimilar to the Forum Secretariat system. I

IndiscussionWith management and other interested parties, suggest an update/redraft of
the Commission's·manualof Staff Rules which:

3.

• the local Public Service;

,
2. Review-the salary ranges applicable to each group and grade, taking into account where

appropriate t

• the comparative and competitive rates of other regional organisations;

1. Review the existing salaries classification structure and recommend changes if considered
appropriate with the view to aligningsalary grades to the Forum Secretariat system.

TERMS OF REFERENCE

A'lTACHMENT A')

D
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(iii) a level of understanding of English which can not be found amongst applicants from New
Caledonia.

D

I
'Contract Staff' are staff undertakingworkwhich requires:

(i) a universitydegree or equivalent qualification;or

(ii) a lower qualification with expertise and practical experience of sufficient breadth to
counter-balance the lack of formal qualifications;or

.,Ita' C) r
jm.fO~S f 1.

'Conference' means the South Pacific.Conference..

f'S')[J m ) 10
.b ''r.:l'.:.t 1 s10 10 '(bn rme

'ComrDtssion' meaDsthe Southi'acwc COmmission.

"Allowances' means remuneration'other than salary'but does noi1ncluae money received to meet
expenses incurred by an employee in the course of duty.

Inthese Regulations, unless the context otherwise requires-

~tion2
to ..I •

PARTU: DEFINITIONS" .

(c) These Regulations may be supplemented or amended by the Conference without prejudice to
the existingcontracts of staff-members. ' " _

(d) The, Secretary-General may delegate his or her authority under the Staff Regulations to a
Deputy Secretary-General or other senior officer. ~ •

(e) The Secretary-General may supplement these Staff Regulations with Administrative
Directives not inconsistent with these Regulations/of any decision rtuide by the-Conference;
and further, may issue such Administrative Directives as may appear to be necessary to
render these Regulations effective. rI

I .) _ '1t.'

(f) IT the €ofiference decid& to locate permanently contiilCfl'ii(lsiiions~ilitJo'untries other than
New Caledonia, Fiji or the SolomonIslands jhen the Secretary-General willdeCi(i~to whichof
!!te three existingduty stations 'conditionswill ,be, link.,.ed. . ,

j. • "fO \
? i oOit

D

(b) ITany part of these Regulations becomes contrary to the laws of New Caledonia, Fiji or the
Solomon Islands (as applicable), or where they are ~ilent, the laws of the local country will
apply. I ' ,_ ..

(a) These Regulations set out the mutual obligatlons and rights of the Commission and its
employees. They have been approved by the South Pacific Conference and are administered
by the Secretary-General. They apply to all staff appointed by the Commission and where
appropriate to the Secretary-General as well. They do not apply to jemporary or short-term
contract employees, casualworkers or consultants-unlessthe contrary is specifically indicated,
nor where other conditions have been agreed to in writing. J j

1
~tionl

, ~ T

PAitT 1: SCOPE AND APPLICATION~ ~rl1
,.J ~ ~ ." 1D

SOUTH PACIFIC COMMISSION

STAFF REGULATIONS



'Stall' or 'Staff Member' means a salaried employee appointed to an established position either
permanently or for a set period.

'Permanent Stall' are staff whose work does not require the qualifications and experience of
contract staff and includes accounts, administration, clerical, secretarial and technical employees.

'Seniority' in respect of a Deputy Secretary-General means the period of appointment of the
Deputy Secretary-General.

J

'Remuneration Polley' means the basis for remuneration approved by the Conference.

'Salary' means the basic annual rate of pay for the job which is specified in the Commission's
salary scale.

'Local' means a staff member who is a permanent resident of New Caledonia, or where applicable,
Fiji or the Solomon Islands.

'Employee' is a general term which according to the context may mean permanent staff, contract
staff, temporary staff or all three.

'Establishment' means staff positions approved by the Conference.

'Expatriate' means a staff member, not a permanent resident of New Caledonia, or where
applicable, Fiji or the Solomon Islands, who resides inNew Caledonia, Fiji or the Solomon Islands
only byvirtue ~femployment with the CoDlQlission.

'Field Stall' such as Master Fishermen are contract employees who have no fixed duty station for a 0
significant part of their employment with the Commission but rather move location about every
three months.

(iv) mentally or physically incapacitated.

'Duty Station' is the permanent location of the staff member during his or her employment with
the Commission.

~
(iii) under the age of 22 years if enrolled and ,undertaking full time study at a university or other

tertiary institution; or

'Dependent' means the legally and financially dependent spouse or dependent child of an 0
employee. A staff member will have only one dependent spouse recognised by the Commission.

'Dependent chUd' means an employee's unmarried, legally and financially dependent child who is:

(I) under the age of 16years; or

(ii) under the age of 19years if undertaking full time study at a secondary school; or

2



(iii) The Secretary-General and Deputy Secretaries-General are exempt from local taxes on all
goods imported for their ownuse.

D

~ ..
Under Article XIII of the Agreement establishingthe South'Pacific Commission-

(i) The Secretary-General and staff are immune- from suit and legal process in respect of things
done in th~course,of the perfor:manceof their Q~~~'fties.

(ii) The Secr~taiy,-Generaland staff are exempt from "tiJJsYA reSPectof emoluments received as
an officer or servant of the organisation. f! .t. ',. :.:!:'Iu '

PrivUeges and iJtimunities

Regulation 6

(c) In the case of all other staff members the oath shall be made and signed before the
Secretary-General or Acting Secretary-General,

,

(a) As soon as possible after accepting their appointment alr~~Qlbers ~fstaff spal! subscribe to
the followingoath, declaration, affiimation or promise: •

'I solemnly swear (undertake, affirm, promise) to exercise in all loyalty, discretion and
conscience the functions entrusted to me as a member of the international service of the
South Pacific Commission, to discharge those functions and regulate my conduct with the
interests of the South Pacific Commission only in view, and not to seek or accept
instructions in regard to the performance of my duties from any government or other
authority external to the South PacificCommission'.

_ ,ft• ~

In the case of the Secretary-General the oath shall bemade orally and signed at a meeting of
the COnferenceBefore the Chairperson. Where undue delay may occur before there is an
opportunity for him or her to take the oath before the Chairperson at a meeting of
Conference, the Secretary-General may take it before a person authorised by the Conference.

, "<.

Oath or Declaration ofOmce

The Secretary-General is responsible fof the proper ftli.ctioning of the Commission. Staff
members are subject to the authority of the Secretary-General and shall not seek or receive in the
performance of their duties any instruction from any external authority.

RegUJ8t1on 4..
Responsibility of the Commission..1

The Secretary-General and all members of the staff of .the Commission are international civil
servants. Their responsibilities .are· not national but exclusively international. By accepting
appointment, they pledge themselves to discharge their functions and to regulate their conduct
with the interests of the Commissiononly inview. .....

• JI.,.

PART nnDUTIES AND OBLIGATIONS

Status as lDtematloaal Clvll Servants 1 ~ellf 8D

3



o
No staff shall accept in respect of their work for the Commission any honour or decoration from
any government or organisation or except with the approval of the Secretary-General, any favour,
gift or fee from any government, organisation or person during the period of their appointment.

Regulation 11

Acceptance of Honours, Decorations, Favours, Gifts or Fees

Any staff member who becomes a candidate for a public office of a political character shall resign
from the Commission.

Candidacy for PubUc Omce

Regulation 10

No staff may accept, bold or engage in any office or occupation which, in the opinion of the
Secretary-General, is incompatible with the proper discharge of their duties with the Commission.
To the extent considered reasonable by the Secretary-General the time of staff shall be at the
disposal of the Commission.

Regulation'

oOutside ActlvWes

Staff shall avoid any action, and in particular any kind of public pronouncement or activity, which
may adversely reflect on their positions as international civil servants. They are not expected to
give up their national sentiments or their political or religious convictions; but they shall at all
times bear in mind the reserve and tact incumbent upon them by reason of their international
~~ ,

Regulation 8

Conduct

Staff shall exercise the utmost discretion in regard to allmatters of official business. They shall not
communicate to any persons or the press any unpublished information known to them by reason of
their official position, _except in the course of their duties or by authorisation of the
Secretary-General. All rights in, and title to, the results of any work performed by staff in the
course of their duties shall be the property of the Commission.

Regulation 7

CollllDuaication orUnpublisbed Information

(iv) Staff who are not local are exempt from taxes on the importation of furniture and effects
imported at the time of first taking up a position with the Commission and such lime 0
thereafter as may be agreed between the Secretary-General and the governments of New
Caledonia, Fiji or the Solomon Islands (as applicable).

4



, , ;_1.'\ '!,.~.',.

'~.o

_'\
(e) Men and women are equallyeligiblefor allposts at the Conunission.

l A t II l:tl.' en. '"

n.
(i) the required qualificationsand experience
(ii) com~tence j '01 {I "1 ,.,.)
,(ill) peiSOrial intearitv; I "
.. pi:") \.a' U' .f~. "J't 1 '-1 1, tit

(b) Subject to Regulation 13(JJ'i~ve the·Sek-etary-deneral shall, in Selectingcontract staff, give
PV~~nsljger,.ti0alntg th~ ,~t!~n~ of c;.orn,misslooIT!embf:rs~~es and tp the desirability of
~q~~~ e·nauon,_ r~PJesel!tation. '

(c) Whe~'a permanent !a~cy ~rs! t}l~.'.£o.mJP.!lsiQhwp\~~~~Jir~!'G?pside~ation~tojemployees
s , at the same level being rotated into die pcsmon. If no swtaole employee 15 available then the
vacancywill be advertised in the press, ,

. '

(d) When two applicants for a permanent position are .1rat_e~~ua.!ty sui~ble, 'and..one is a
Commission employee,preference shallbe given to the'eXistirigLs'taff member. -

'.

II
~ ~ ~,

~J!OlD~~~ Polley \ 1 f

• D~!Ia~I,}13 ! m_ ~L "l
~ I. V!,I oJ A. e S

~ ,_. + t •

(a) InSt?l~g~s~~~~ ap,~intmjqt to th,~.£pmqUssioqUl~dowmapt' coiisiderations snip!be:
"{ t

n
o

D

(d) The power of appointment rests with the secreW;-Ge'neral'subject to "theestablishment and
t xe.l!J.un~rati~p'p'licyapprov~dby ~e ~on:{frence. J_ •

. I 1:. _ n .2

Pm:r~r ofAppombDen! ni. I

• (c)

. 0

When the position of Seceetary-General is vacant libe Secretary-General's iunbionl ~nd
powers shall be exercised accordingto the instruction of thev·th~erson~fthe Conference
and in the absence of any such instruction ~ a Deputy Secretary-General on'a senioritYbasis.

. 1 . . J • (

When' the Secretary-General is abSe~t from Headq~rters, a Deputy Secretary-General shall
be designated, usUally on a rotational basis, to act aSJSecr~~&~~n~fa1!.ip the ~el}t iJiat both
Deputy Secretaries-General are also absent, an officer of the Secretary-General's choice shall
be designated Of!icer-jp-Charge.. f J • A (

i t s1 .s")... I ~ 11
r

(b)

Secretary-Geueral - Exercise of Powers

(a) The Secretary-General and Deputy Secretaries-General are appointed by the COnference,the
Secretary-General for one three-year ~erm.~d the.Deputy S~rtari~-General for up to two
three-year terms, ...., (

PART IV:APPOINTMENT AND PROMOTION

Appointment of Secreb,u'y-General and Staff

Regulation 12

Seaetary-General and Deputy Secretaries-General

D

5



(ii) a local employee runs from the date of takingup duties.

G) Salary is earned from the date of appointment.

)
(i) an expatriate runs from the date of leaving home to take up the appointment with the

Commission.

(h) Appointment is provisional until confirmed. Appointment is subject to a satisfactory medical
examination by a designated medical practitioner and a probationary period of six months'
service which may be extended or reduced by the Secretary-General. At the end of the
probationary period the Secretary-General shall in writing:

(i) confirm the appointment; or
(ii) extend the probationary period; or
(iii) terminate the appointment.

(i) The appointment of-

(g) The length, terms and conditions of appointment may be varied in exceptional circumstances
by the mutual agreement inwritingof the Secretary-General and the employee, subject to the
establishment and remuneration policyapproved by the Conference.

(e) A fixedterm appointment is renewable, based on the needs of the Commission,and the merit
and performance of the employee, for a further period of three years. Extensions beyond two
contract terms may only be approved by the Secretary-General in exceptional circumstances
and shall be reported to the Conference.

(f) A contract employee appointed to New Caledonia as a result of an assessment that no local
wouldhave the levelof understanding of Englishwhichwould be required for the position but 0
who in all other respects undertakes work which would normally be undertaken by a
permanent staff member, will be given the option after two fixed term appointments to
become a permanent staff member, subject to the needs of the Commissionand the merit and
performance of the employee. If the contract employee accepts permanency he or she will
cease to be eligible for any expatriate entitlements, includinga return home fare at the end of
their employment with the Commission. Such employees will never have their contracts
extended beyond sixyears.

(d) A fixed term of appointment is of not Jess than three years. A short term appointment is for
any period Jess than three years and is subject to such terms and conditions as the
Secretary-General determines.

(b) An appointment is permanent, temporary or on a fixed or short term contract. The length of
appointment of a temporary or contract staff member is set by the Secretary-General
according to the requirements of the work programme.

(c) A temporary appointment may not exceed a period of six months. A temporary appointment
is usuallymade to replace a permanent staff member who has resigned at short notice or is on
leave or to meet seasonal needs.

No appointment is valid which is not the subject of a written offer of employment signed by
the Secretary-General and a written acceptance signed by the appointee. Every offer of
employment shall contain a statement of duties, all terms and conditions of employment and a
copy of the Staff Regulations.

(a)
o

Appomtment Procedure

Regulation 14

6



Final Pay

(d) Upon leaving the service, any indebtedness of a staff member to the Commission shall be
deducted from anymoney due to the staff member from the Commission.

(c) A staff member shall, on leaving the service of the Commission,be given a certificate relating
to the nature of his or her duties, the length of service, the amount of emoluments, and other
relevant information.

Certificate of Service

(b) Before dismissing or giving notice to a staff member who is a permanent employee of a
member government's Public Service the Secretary-General shall inform the government in
question.

(v) as a disciplinarymeasure by dismissalwith or without notice under Regulation 30(b).

Suspended Staff

(iv) without notice by either the Commission or the employee paying to the other two
months' salary in lieu of notice; or

Ways orTermination

(a) An appointment is terminated-

(i) when being a fixedterm appointment it reaches the end of its term; or

(ii) when being a permanent appointment the staff member reaches the age of 60years; or

(iii) by either the Commission or the staff member giving the other two months' notice in
writing; or

Regulation 16

Termination

(b) A promotion is a variation of the terms of an appointment and is subject to Regulation 14(g).

(a) A permanent staff member is promoted when appointed to a position higher than his or her
current position.

Regulation 15

Promotion

7
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(v) An appointee will be assisted to settle into his or her duty station.

Commission Assistance

(ill) To offset incidental expenses and compensate for the upheaval of removal, an
establishment grant on appointment, or when a staff member moves duty station
permanently, at the rate prescribed in Schedule 1 to these Regulations.

Temporary Aa:ommodation

(iv) Accommodation at a suitable hotel, motel or other fully furnished accommodation
for up to five working days, or such other period as the Secretary-General considers
reasonable in the circumstances.

(c) Up to 20 kilos of excess baggage per person.

Establishment Grant

double the furnished entitlement.

o6m3 in respect of the staff member.
2m3 in respect of a dependent spouse.
1m3 in respect of each dependent child.

(b) When fully furnished housing cannot be assured to an expatriate staff member
recruited overseas:

(ii) The reasonable cost of packing, insuring, shipping and unpacking furniture, household
and personal effects at the time of travel as follows-

(a) When fully furnished housing is alloted to an expatriate staff member recruited
overseas;

Removal Expenses

(i) Secretary-General: Business class
Other Staff: Economy class

Fares

(a) The Commission shall meet the following appointment and termination expenses of contract
staff recruited from outside the country in which they will work (New Caledonia, Fiji or the
Solomon Islands). The entitlements cover the transport and accommodation enroute of the
staff member and accompanying dependents between home and Noumea, Suva or Honiara
and back, by the shortest and most economical route. The Secretary-General has discretion,
after taking family circumstances into account, to include dependents who arrive within six
months of the start of appointment or leave within one month of termination.

Entitlements

o
PARTV: ENTrI'LEMENTS ONAPPOINTMENT AND TERMINATION

Regulation 17

8



(d) Full overtime rates are only paid for the performance of regular duties of an equivalent level
of responsibility.Staff who agree to do casual work below their normal level of responsibility
outside normal officehours shall receiveovertime at the appropriate casualwage for the job.

"1 _ ~ _ l

(c) When the Nightwatchmenwork in excessof 12hours.a day, double the normal hourly rate will
be payable.

Overtime Rates for CasualWork
D

\(ll) for SundaysLandJPublicholidays,double the normal hourI),rate.

.
'1 (i) for gays other, than public holidays and S~days, one' and a balf times the normal hourly

rate; and

- nl(b) .)The rates of pay for overtime are:

_m " J

~ I J
Overthne,~tes of P~y

EUgibillty

(a) Permanentand !emporary staff at Band 4~andbelowmay claim overtime or time ~ff in lieu of
overtime f,?rthe hours they are required to work in excessof their normal working hours.

~1
j

Overtime T 0 If '
, 1 '(of

Regulation 19
q

'{"ln~'lLI,'
,GO' •

n
(e) The Nightwatchmenin Suvawork from 5 p.m. to 5 a.m.D

(b) Normal office hours in New Caledonia and the Solomon Islands are 730 a.m. to 12noon and
1p.m. to 4 p.m, Monday to-Friday,makinga total of37 hours 30 minutes per week.

(c) Maintenance staff in New Caledonia work from 7 a.m. to 12 noon and 1 p.m. to 3.30 p.m.
Monday to Friday.

(d) Normal officehours ip Suva are 8 a.m, to ~p.m. and 2 p._!Il.:to 4.30p.m. Monday to Friday.

(a) The Secretary-General has the right to call upon the services of staff to the extent considered
reasonable.

Regulation 18

Normal Hours
v

PART VI: HOURS OF WORK

I •

"to' (b) The entitlements prescribed in Regulation 17(a) do not apply and, at the
. , Secretary-General's discretion,maybe withheld in whole or in part if:

(i) all or part of the expenses in question are met from some other source; or

(ii) within 12 months of appointment the staff member resigns appointment under
Regulation 16(a) (iii) or (iv) or is dismissedunder Regulation 30(b)(iv) or,(v).

D
r

loeligibllity

9



(

(f) The salaries and expatriate allowancesfor field staff, irrespective of the country inwhich they
are temporarily located, are adjusted every six months in accordance with movements in the
NewCaledonian Consumer Price Index. I

Adjustments

(c) The salaries for permanent staff in NewCaledonia, Fiji and the Solomon Islands are adjusted
everysix:months in accordancewith movements in the local Consumer Price Index.

(d) The salaries and expatriate allowances for contract staff in New Caledonia and Fiji are
adjusted every sixmonths in accordancewith movements in the local Consumer Price Index.

(e) The salaries and expatriate allowancesfor contract staff in the Solomon Islands are expressed
in International Monetary Fund Special Drawing Rights (SDRs) and adjusted annually or
whenever a movement of 5% or more is measured in the value of the Solomon Island dollar
relative to SDRs.

o
(a) The remuneration policyand conditions of service of Commission employees are determined

by the Conference.

Currency of ~UBeration

(b) The remuneration of all Commission staff shall be expressed and paid in the currency of the
country inwhich the employee resides during his or her period with the Commission.

DetermlnatioD and Review

PART vn: REMUNERATION

ReguiatioD20

(Ii) entitled to claimmileage allowanceunder Regulation 29(d)

(g) Staff required to work overtime on weekends or public holidaysshall be:

(i) taken to and from work by Commission transport, or if it is not available by public
transport or taxi at Commissionexpense; or

Transport Assistance

(f) Staff required to workmore than one hours overtime on a given day shall be taken home by
Commission transport, or if it is not available by taxi at Commission expense, if their normal
means of transport to and from work is not available.

Meal AIIowaoces

(e) Staff required to work overtime for more than 6 hours on a Saturday, Sunday or public 0
holiday,or beyond 6.30p.m,on a full working day shall be paid lunch and dinner allowancesas
appropriate at rates approved by the Secretary-General.

10



;., ..' 1j ,s-, "
Jr. !1 0

1

1• _ 1 }

~r and Edra Duties Allowance
iii. " l t..,

', -
D...... I... ';. .. 22'~ >'t it; f' --e~b c. .. ,~ ~rtJ ':,

- I ~ ~ - • I' '." . I U
(a) Any staff member may at any time be required to undertake the duties of a seruor or other

~,. position whether or ~o! the ~Humstap.ces justify increased ,pay'. 1 )
1~ ,~ - " •J ~ jl' 1 .

(b) A staff-member ~h<? is required ro. carey out the fiill duti~ =» Ij.iglt~-~d~ Pll!ition for a
continuous period of.not less than. ten wor~g;days ';"~,J'Dep~(J a ~!glier d~ties allowance
amo~ting to the diff~~en~ between his or lie!)s$ry ~t t~~IHm~!~p"dthe sta[~g.salacy for
the higher graded posiuen. . ; , "

• J

1 1... -".. .. " ,. ' ~ 5 t
, "'Ii, 10

PART vm:ALWWANCES AND RELATED BENEFITS

r •,,, n?

;),:, ' ~,- I'
(d) The §ecretan'..Qe~sal may authorise an increment to ~ p~rm3J!~nt staff [Ilember at the

completion of each year's service where that staff member's .work perfomiance has been
highly satisfactory and where he or she has not reached the maximum 'of the 5aIaty range for
his or her position. Where the staff member's performance has not been considered highly
satisfactocy during-the .year, the Secretary-General willexpIain to the staff member'why he or
sheWin not receive an ihcrement or, in cases of poor peiformance, why ~~Qr1h~r?salary will
be reduced by an increment. ' _' -

II" , I - r
(e). The ~~etary-Gener~ may decide t9 .req~e perm~ent stiff members'to ,h!lv_r~~in .skills

,before moving up from a particular increment to tlie next within a salary oand. Such skills
could include a knowledge of French anif'-Englisn or "knowledge of partic~ computing
packages, II]. such ~ the Secretyy-GeneraLwill g>~i9~f what ~isla!l~ will be provided
under the Commission's training policy (Regulation 32(k» to enable staff me,mbers to acquire
h kills

,., t t ....
t ose s . -:'" 7 ' '

D

Increments

(c) Appointments of permanerit staff sh~ he to the bottom step of the graqe'"for th~position
except that the Secretary-General shall have discretion, in particuMu' casci, to appoint to a
higher step if the circumstances justify it. The Secretary-General siiiill appoint Contract staff at
a level wi~ the designat~d -salary band which is competitive with salaries being paid for
~imilar experie!lce and qualifications within the, South Pacific region. t

),j I ,.'

"I1'1XfGrade of Appointment

,
The. ,aJary -range for all po~iiions o.ther than Sec;ret.ar.y-G~nerJiJ •.••Jl~~ Deputy
Secretaries-General are set by the Secretary-General subject to die establishment and
remU}leratign poljcy approved by .theConference. _.,~,

(b)

Grading I, (..
(a) The current salaries are set out in Schedule 2 to these Regulations.

! j • t

Salaries

RepIatioo 21D

11



(e) Home leave travel for staff working in Honiara for every completed year of service except for
the terminal year. The entitlement is for the reimbursement of one economyclass return flight
between Honiara and home for the staff member, spouse and dependent children. The normal
home for the staff memberwill be agreed between him or her and the Commission at the time
of appointment.

(f) Home leave travel for staff working in Noumea or Suvawho, having completed two years of
service, are retuming.for a further one year. The entitlement is for the reimbursement of one
economy class return flight between Noumea or Suva (as applicable) and home for the staff
member, spouse and dependent children. The normal home for the staff member will be
agreed between him or her and the Commission at the time of appointment.

A staff member who resigns or is dismissed under Regulation 30(b)(iv) or (v) before \_.;
completion of his or her term of appointment is liable to repay a part of the money received
proportionate to the unfulfilledpart of the term of appointment.

The education allowanceis to be paid instead of, and not in addition to, the child allowance in 0
(b) above for those dependents being educated outside of the country of the staff member's
employment.

(d) School boUda, travel. The entitlement is for the reimbursement of one return economy class
flight each year between a place of education agreed to by the Secretary-General and
Noumea.,Suva or Honiara (as applicable) by:

(i) each dependent chil<;ibeing educated outside of the country of the staff member's
employment; or

(li) the staff member or spouse, providing the journey is not made within the final sixmonths
of the contract.

Any external financial assistance (such as a bursary) received by an expatriate contract
employee towards the above items is to be deducted from actual expenses when determining
the amount to be reimbursed.

tuition and boarding fees. compulsory school excursions.
regulation school uniforms and purchase and hire of text
books.

tuition and boarding fees and compulsoryschool
excursions.

(i) In New Caledonia, Fiji
or the Solomon
Islands (as applicable)

(li) Outside NewCaledonia,
Fiji or the Solomon
Islands (as applicable)

(a) A locatioD allowance of 5% of salary for staff working in the Solomon Islands.

(b) A chUd allowance for each dependent child normally resident in New Caledonia, Fiji or the
SolomonIslands (as applicable).The allowance for the time being is set out in Schedule 1.

(c) An educatlon allowance to reimburse actual expenditure on the followingitems for each
dependent child up to the maximumset out in Schedule 1.

In addition to salary. expatriate contract staff are entitled to receive the followingallowances and
benefits-

o
Expatriate Allowances

Regulation 23

12



, I I

(d) If a local public holiday is observed art'a normal working day while a, st~ member is on
annual leave that day shall be added to his or her entitlement. ..' .

(b) For each staff member the leave year runs from the date of appointment to its anniversary
and thereafter from anniversary to anniversary. Leave accumulates with the passing of the
leave year with the full entitlement, minus any leave taken, falling due on the anniversary of
appointment.

(c) Annual leave does not carry over for more than two years without written approval from the
Secretary-General. In considering applications to carry annual leave over the
Secretary-:General will have regard both to the requirements of the Commission and the
situation of the staJfmember. I l.

Permanent staff in
the Solomon Islands: 22 days

18 days
Permanent staff
in Fiji:

30 days
Permanent staff
inNew Caledonia:

'1,
,30daysContract staff:

• II [1:)n(a) The annual leave entitlement is:-

.~ Regulation 2S

J Annual Leave1 S 1...1

...
l J n I ~PART IX:LEAVE

(I
(a) rent-free accommodation;

(b) reimbursement of electricitycharges for the accommodation; and

(c) a domestic assistance allowance. The allowance is linked to the New Caledonian
Consumer Price Index:and the rate for the time being is set out inSchedule 1.' .

r

I

In addition to any other allowances provided for elsewhere in these Regulations the
Secretary-General shall be entitled to the following;

Regulation 24

Secretary-GeneraJ's Entitlements

(ii) in the case of staffworking inHoniara a payment equivalent to three weeks' salary after a
three year contract or sixweeks' salary after a sixyear period.

(g) Relocation aIIonnce for staffwho have completed their contracts. This entitlement is:

(i) in the case of staff working inNoumea or Suva a payment equivalent to twoweeks' salary
upon repatriation; or

13
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(b) 'The period of maternity leave begins on a date decided by the Secretary-General in
consultation with the mother but not more than 30 days before the expected confinement. The )
balance of the leave, but in any case not less than 30 working days, shall be taken immediately
after confinement. I

~

60 days

70 days

Permanent Staff inFiji and the Solomon Islands and Contract Staff:

Permanent Staff inNew Caledonia:

(a) A staff member with at least one year's continuous' service at the expected date of
confinement is entitled to the following maternity leaver-

Matemlty Leave

Regulation 27

Other Leave

(ii) as soon as practicable, to apply for sick leave in writing.

(c) All applications for sick leave shall be supported by a certificate from a qualifiedmedical
practitioner justifying the absence on medical grounds unless:

(i) the application is for two days or less; and

(ii) the applicant has taken less than eight days of uncertified sick leave in the last 12 months. 0
(d) The Secretary-General may at any time withdraw the dispensation from the requirement to

furnish a medical certificate, or require a staff member to undergo a medical examination
from a designated medical practitioner, when certified sick leave appears to be excessive.

(e) H a staff member is taken sick or is injured for more than five days while on annual leave and
produces a medical certificate to that effect, the period of sickness shall be recorded as sick
not annual leave.

(a) Each staff member is credited with 30 days' paid sick leave at the beginning of each year of
service. Sick leave not taken accumulates up to a maximum of 90 days.

(b) To qualify for sick leave a staff member is required:

(i) to notify his or her immediate superior as early as practicable on the first day of absence;
and

Regulation 26

SlckLeave

o
(e) Applications for leave should be in the hands of the Secretary-General 30 days before the

leave applied for begins.

(f) The Commission will not pay salary in lieu of suspended annual leave except in the case of
termination of contract or termination of employment not involving dismissal under
Regulation 30 (b)..

14
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~
Where agreement is given for a staff member to rent his or her own accommodation the
Commission will pay the difference between the staff member's normal contribution towards
accommodation costs (Regulation 28 (b» and a rental ceiling set by the Commission. In such
cases the Commission will meet any fees changed by the real estate agency in negotiating the
lease.

(d)

f C (c) In Fiji or wh~~e the Secretary-General agrees in tqe case of New Caledonia or the Solomon
Islands a staff member may rent his or her own accommodation, if this will not result in the
Commission being required to pay rent on. or to maintain, vacant accommodation.

l

)10% for a one-bedroom house, apartment or flat.
12.5% for two bedrooms.
15% for three or more bedrooms.

o(b) The percentage of salaries charged by the Commission for rent will be:

(a) Expatriate contract staff in New Caledonia and the Solomon Islands shall be allocated a
house, apartment or flat by the Secretary-General with due regard to the size and composition
of the staff member's dependent household and to seniority

m4 1

Regulation 28

...•\
PART X: HOUSINGD

(g) Special leave without pay shall be granted only after accrued annuall~ve has been expended.
No leave accruals or other financial allowances of any kind ~hB;LLbe claimed or granted during
periods of special leave without pay.

(f) Requests for special leave without pay shall be submitted in advance and require approval in
writing from the Secretary-General. Special leave may be granted for cases of extended illness
or other exceptional or urgent reasons.

SpecialLeave Without Pay

v " , lq •
.. , ~ r l

(e) The Secretary-General may grant up to three days paid"leave per year to D:Jl, ~mployee to
enable him or her to care for a sick family member. Sick leave (Regulation 26(a» may not be
used for this purpose.

r ,
Special Leave

Compassionate Leave

(c) Applications for compassionate leave will be considered by the Secretary-General on an
individual basis, but will not exceed five working days plus minimal travelling time for all staff

. members whether they have to travel outside or within-the country of employment.

(d) Contract staff may have the cost Qf their economy class return fare met by the Commission
(up to the cost of a return fare to their normal home (Regulation 23 (e) and (f))'in the case
of the death or serious illness or injury of an immediate relative.

D

15
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(f) Providing the Secretary-General's approval inwriting has been obtained to the offer of official
entertainment, the Deputy Secretaries-General and Directors, or their representatives, may
be reimbursed the expenses of entertainment extended on behalf of the Commission. The
Secretary-General shall not seek or authorise any reimbursement under this provision unless
reasonable "evidenceof the official nature of the entertainment is provided and the claim is
supported by receipts.

(e) The Secretary-General may be reimbursed the expenses of officialentertainment extended on
behalf of the Commission.

Ollidal Entertainment

(ii) whenworkingovertime as set out inRegulation 19(9)

oMileage AUowance

(d) A mileage allowance at the rates prevailing in the local Public Service may be claimed by a
staff member who uses his or her personal vehicle with the prior approval of the
Secretary-General in the following circumstances:

(i) to travel on official business outside Noumea, Suva or Honiara (as applicable) when
Commissiontransport is not available; or

a subsistence allowanceat a per diem rate set by the Secretary-General. The subsistence
allowancewillbe adjusted downwardwhere the staff member is accommodated privately
or accommodation and/or meals are provided for by a sponsoring government or
organisation.

(ii)

(i) reimbursement of actual and reasonable expenses. Such expenses will include the cost of
the hotel and other non-private accommodation and meals. A daily incidental allowance
is also payable at a rate set by the Secretary-General; or

(c) Staff travellingon business and spending the night away from their base of employment will
receive:

Per Diem Allowance

Duty Travel

(a) The Commissionmeets the travellingexpenses necessarily incurred by staff required to travel
awayfromNoumea, Suvaor Honiara (as applicable) on officialbusiness.

(b) The Secretary-General is entitled to travel business class. All other staff travel economy class
except that the Secretary-General shall have the discretion, where particularly arduous
combinations of duty and travel have to be undertaken on behalf of the Commission, to
authorise businessor executiveclasstravel.

o
PART XI: EXPENSES

Regulation 29

16



(i) the employee's own admission; or

(ii) by the outcome of criminal proceedings; or

(iii) by the findings of an internal inquiry conducted as soon as practicabJe by the
Secretary-General (or in his or her absence by a Deputy Secretary-General) and two
other staff members, one of whom may be nominated by the suspected employee.

Suspension

(d) An employee may be suspended without pay if suspected of theft or misappropriation of the
Commission's property and on pay in all other cases. If the suspicion cannot be sustained the
employee will be fully reinstated with effect fromihe date of suspension.

~I I , ID

(c) No employee suspected of committing an offence shall be penalised under Regulation 30(b)
unless guilt is confirmed by:

Procedures

(i) an official reprimand;

h (ii) a fine not exceeding 14 days' salary;

(iii) demotion to a lower step in the grade ofthe officer's position;

(iv) dismissal with notice under Regulation 16(a)(iii); or

(v) if the offence is theft or misappropriation of the Commission's funds or property, by
summary dismissal without notice.

D

.. Penalties

(b) The Secretary-General may discipline an employee found guilty of an offence by:

(ii) wilfully disregards the Regulations;

(ill) is negligent, inefficient or incompetent in the exercise of his or her duties;

(iv) wilfully acts without regard to the Commission's interests;

(v) behaves disgracefully or improperly either in an official capacity or otherwise; or

(vi) steals or misappropriates the funds or property of the Commission.

(a) An employee commits an offence who:

(i) wilfully disobeys a lawful order of the Secretary-General or of any officer to whom the
employee is formally responsible; .

OffencesI .

Regulation 30D
PART XII: DISCIPLINE

17



(g) The Commission will make a contribution to the staff member's Provident Fund equal to that
made by the employee.

(b) The Rules of the Commission's Provident Fund are attached to these Regulations.

Protective Clothing

(i) On confirmation of their appointment permanent staff regularly employed on labouring or ,"
laboratory work shallbe issued With two sets of overalls and two pairs of safety boots. Staff V
regularly employed in the Printery will be issued with two dust coats.

(d) All employees and their dependents are covered by the Commission's medical scheme 24
hours a day.

Supel'BDDuatioa

(e) An expatriate contract staff member will contribute 6% of his or her salary (basic salary and,
where applicable, location allowance) to the Commission's Provident Fund or any other
recognised fund approved by the Secretary-General,

(f) Locally-recruited staff will contribute 6% of salary to the SPC Provident Fund or a recognised
local fund approved by the Secretary-General,

Medlcallnsunmce

(c) Permanent staff are covered by the Commission's Personal Accident Insurance Policy during 0
working hours only. Working hours for this purpose includes overtime and direct travel
between home and the office.

(a) All employees who are required by the Commission to travel away from their home base by
any form of transport on official business are insured under the Commission's blanket cover
for personal accidents.

(b) All contract staff are covered 24 hours per day by the Commission'S Personal Accident
Insurance Policy.

Penoaal Acddeat Insurance

RegulatioD 32

PART XIV: GENERAL

(b) A Staff Advisory Committee will be elected annually by staff to represent their views on
proposed changes in their working conditions. The Staff Advisory Committee will be entitled
to nominate one member on any working group established to consider aspects of staff
administration and staff welfare.

(a) Regular meetings will be held between Commission management and staff to discuss general
matters relating to the work programme, staff administration and staff welfare.

o
PART xm: STAFF CONSULTATIONS

RegulatloD 31

18



Documentation

(I) The Secretary-General shall maintain up-to-date documents detailing the establishment
grading system, salary scales and conditions of service of the Commission as approved by the
Conference.

Training

(k) The Secretary-General shall, where deemed necessary in the interests of the Commission,
provide for the training of staff members in areas directly related to their duties and
advancement.

(j) Overalls, dust coats and safety boots issued to staff will be replaced on a fair wear and tear
basis but not more than once a year.

19
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$10,753 per annum for each dependent child

EducatioD Allowance (Regulation 23 (c)

$2,655 per annum for each dependent child

Chlld Allowance (Regulations 23(b) and 23(e»

The following allowances for expatriates based in the Solomon Islands are adjusted annually or
whenever a movement of 5% or more is measured in the value of the Solomon Islands dollar
relative to SDRs (Regulation 20(e»:

Establlshment Grant (Regulation 17(a)(ili»

$2,435

CFP 1,000,000 per annum

Domestic Assistance Allowance lor the Secretary-General (Regulation 24(c)

$5,830 per annum for each dependent childFiji:
D

EducatioaAllowaDce (Regulation 23 (c»

New Caledonia: CFP 364,317 per annum for each dependent child

$1,390 per annum for each dependent childFiji:

Cblld Allowance (Regulations 23(b) and 22(e»

New Caledonia: CFP 117,262 per annum for each dependent child

$1,320Fiji:

. Secretary-General: CFP 148,510

. Others: CFP 111,372

New Caledonia -

Establishment Grant (Regulation 17(a)(ili»

The following expatriate allowances are adjusted in accordance with movements in the local
Consumer Price Index (Regulation 20(d»:D

SCHEDULEl



3. Since all areas of concern have been addressed by management, the Bureau finds no
plausible reason why the operations of the canteen should be discontinued. As stated, profits
earned are generated back to the Commission for use in other areas. The Bureau of Planning
recommends support for the continuation of the Canteen.

2. The Secretariat views the operations of the Canteen to be worthwhile, especially,
since it is operating on a profit level higher than expected. Both management and staff favor
the continuation of the canteen and the privileges that it offers.

1. According to the wishes of CRGA 17, the Secretariat presents thru this working paper
a review of the above operations. Inconsistencies regarding the operations of the Canteen
were raised in part to the report conducted on the audit of SPC accounts. The Secretariat
informs us that the concerns raised in the audit report have been thoroughly addressed and
the recommended solutions implemented.

BACKGROUND/ISSUE

Review of Canteen Operations

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 21
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6 The recommendation from CRGA ~7 referred to in paragraph 1 of this working paper came
out of a discussion of the 1991 audit report and, in particular, comments by the auditors on
weaknesses in the operation of the canteen which they considered needed to be addressed. In
particular these weaknesses were:

5 Since 1989, the canteen's accounts have been completely separated from the core budget,
but they are still within the scope of the annual audit of all SPC accounts.

Comments

4 The canteen operations have evolved from a requisitioning system involving weekly
distribution of staff orders in the early days to the current self-service style of operation. It
operates without any subsidy from the SPC. The manager's salary, canteen electricity costs, repairs
and maintenance and expenditure on capital items as well as interest paid to the Commission are
met from the gross profit.

3 The Privileges and Immunities Agreement signed between the Commission and the French
Government in February 1953 authorised the operation of the canteen on a duty-free basis.

2 CRGA 17recommended to the 32nd Conference that "the Secretariat submit a paper to the
18th CRGA recommending whether the Canteen should be continued or discontinued"
(SPConf.32/WP.9 paragraph 17(e) refers). This recommendation was endorsed by the Conference.

Background

1 This paper recommends to CRGA 18 that the SPC canteen service be continued.

REVIEW OF CANTEEN OPERATIONS
(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMfTIEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINJSTRA nONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 21
ORIGINAL:ENGUSH

SPC/CRGA 18
CLOSED SESSION

)
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o

12 The Secretariat recommends that the canteen be continued.

Recommendation

11 Management supports the view of staff. Furthermore it believes that the closure of the
canteen at this stage, when the operation is running smoothly and looks to continue to do so, and
when the canteen effectively constitutes no drain on the resources of the Commission, would be
unwarranted.

10 Staff have been consulted and favour the continuation of the canteen on the grounds that
it provides a valuable service to them. The staff canteen is convenient, it provides a range of goods
which is not always readily available to staff loc.a.ny and for new expatriate staff, who are
predominantly anglophone, it facilitates the settling-in process. The duty-free privileges which staff
enjoy are controlled to ensure that there is no abuse.

o9 The attached, as yet unaudited, accounts for the canteen for the 1992 calendar year, show
that the canteen is operating at a level of profitability above expectation.

8 The auditors also commented on the fact that few of the suggestions of their predecessors
had been implemented. The Secretariat can affirm that all recommendations of previous audits
have been put place. Only those concerning infrastructure have not, pending the move to the new
headquarters site.

7 In effect all these concerns have since been taken care of. The December 1992 stocktake
at the canteen was done by Finance, Administration and the Canteen Manager. The auditors were
also present at the final stages of the audit. The Canteen Committee (made up of Management,
Finance, the Canteen Manager and user representatives) has approved the purchase of a cash
register which will correct the situation with respect to the two last concerns of the auditors.

that customers do not receive a sales slip for their purchases.

that there are no cash registers on which to base a cash audit;

that there was no second count undertaken;

that the stoclctake at the canteen had not been undertaken by an independent person but
by the Canteen Manager himself.

oWorking Paper 21
Page 2
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3. In relations to the Biological Control of Taro Beetles, the College of Agriculture offers
the following assessment. Taro is considered a major crop in the South Pacific and is
essential for subsistence in most of the islands. The taro beetle of late is becoming an
agricultural pest of major importance. Adult beetles tunnel into the taro, making large
channels and allowing decay organisms to enter which destroys the tuber of the taro. The
beetles not only attack the taro plants but also bananas and young coconut trees. A solution
to the taro beetle problem is of high importance to countries afflicted by the pest including
Papua New Guinea and the Solomon Islands. The project has no current economic or other
impact on Guam because the pest does not occur here or elsewhere in the Micronesian region.
If the pest should evade quarantine and establish on Guam, the project would be beneficial
in that appropriate control technology might be available and there would be fewer time delays
implementing controls. Potentially, the beetle could affect taro, a minor but culturally
important crop, bananas and young coconut. Positive gains are being made.

AGENCY BRIEFING

• In CRGA 16, it was evidently apparent that a definitive system needed to be
developed that would guide the Secretariat in prioritizing the activities of the
Commission before the commitment of funds. This system, when developed will act
asan input mechanism into the Commission's annual budgetary process in determining
funding requirements of program implementation, staff hiring, and the cost associated
in the extension of services to member countries.

• Except for the activities in the Economics Unit, the European Community provides
funds in the implementation of activities and services in the Plant Protection program.
However, because of the substantial amount of assistance provided to the
Commission, the EC has stated that, in future, it will have to carefully consider and
review all funding requests provided that the Commission reaffirms its commitment
to increase core budget allocations in the Plant Protection program to ensure long term
sustainability in its activities and services.

2. In considering the above, the following facts are pointed in relation to the above:

a. Project Assistant - SPC/ECPlant Protection Project (Working Paper 8]
b. Project Assistant Economics Unit [Working Paper 17]
c. Laboratory Assistant Biological Control of Taro Beetles [Working Paper 11]
d. Administrative Assistant Biological Control of Taro Beetles [Working Paper 12]

1. Presented for your consideration is the proposal to establish the following positions
in the Commission:

ISSUE

Staff Hiring

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 8

Working Paper 11
Working Paper 12
Working Paper 17



4. At the present moment it is uncertain whether the Commission is able to identify the
core funds for the establishment of the above considering the fact that it is projecting a deficit
in its cash flow projections for 1993. Although the above positions are essential in ensuring
the continuation of services and activities to the region, it is probably best to hold off the
establishments until the funding resources can be clearly identified and would not constraint
the stability of the Commission. Should funding be available from the EC for the duration of
the project, then support is recommended to the above. In any instance, further discussion
on this is necessitated in the closed session on how the Secretariat proposes to allocate the
needed funds. Only then can a determination be made on which option to pursue with the
least impact on the Commission's resources.

RECOMMENDATION

Biological Control
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4. The project, however, also envisages a substantial programme inplant protection activities to
help strengthen national services. The reduction in professional support and the continuingheavy
work load will place a considerable extra burden on the SPC Plant Protection Officer (pPO) who
will manage the project.

S. The project, therefore, makes provision for the appointment of an assistant to the FPO to
help with the day to day administration of the project.

Duties of the Project Assistant

6. Under the direction of the PPO the Project Assistant will be responsible for the day to day
management of the PPS office, including: preparation of routine correspondence, reception of
enquiries, inputting of technical data, maintenance of commitments ledgers and files, acting as
secretary to technical meetings, and provision of routine administration support for other PPS
staff.

IntroductkHl andBackground

1. The SPC/EC Plant Protection Serviceproject was discussed at eRGA 17which endorsed the
project and made a commitment in principle that SPC core budget allocation to the Plant
Protection Service (pPS) be graduallyincreased oyer the life of the project.

2. The project .aecepts that there will alwaysbe a need for a regional plant protection service
although not necessarilyon its present scale. It proposes that during the 8-10years of the project
national plant protection services be strengthened allowingthe PPS to be reduced in size.

3. The project proposes to reduce the number of staff attached to the PPS from the current level
of five professional officers and two support staff, downto two professional staff and four support
staff.

PROJECI' ASSISTANT - SPC/EC PlANT PROTECTION PROJECI'
(paper presented by the Secretariat)

EIGHIEENIH MEETING OF TIlE
COMMITIEE OF REPRESENTATIVES OF GOVERNMENTSAND ADMINISTRATIONS

(Noumea, NewCaledonia,24-28May 1993)

SOUTH PACIFIC COMMIssION

WorkingPaper 8
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SPC/CRGA 18
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8. CRGA is invited to:

(a) Recommend to the Thirty-third South Pacific Conference that it approve the establishment of
the post of Project Assistant to the Plant Protection Service;

(b) In making this recommendation, draw to the attention of Conference that this post will be
funded under the SPC/EC Plant Protection Service project for the first four years only.
Funding will only be available thereafter if Conference approves the proposal in document
SPC/CRGA 18/WP ... for a progressive increase in the Work Programme Support Allocation
to the Plant Protection Service.

Recommended Action

Funding and Salary Scale

7. The SPC/EC Plant Protection Service project will cover all salary and other costs for four
years, after which it is envisaged that the post will be funded under the Work Programme Support
Allocation from the Regular Budget. Given the nature of the workload and the responsibilities of
the post, appointment at the level of Steps 16-11 (Fiji Unified Salary Scale) in the SPC
Classification and Salaries scale is considered appropriate.

Working Paper 8
Page 2
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4. The registry requirements of the Unit have not only increased but like other programmes in
the Commission, calls for a system of filing and information classification which is more
technical rather than administrative in nature. Most of the other programmes in the
Commissionhave their ownProject Assistants because of this reason.

2. The Economics Unit currently has two professional staff although a third position of
Economist (Research) which Conference approved in 1989 remains vacant due to lack of
funding. In 1992, Management approved the employment on a temporary basis of an
administrative assistant to help the Unit with its burgeoning database entry needs, meetings,
word processing and other registry functions.

3. Much of the Unit's load stem from its co-ordinatory role over several multidisciplinary
projects including the Integrated Rural Development Programme, Coconut Processing
Technology,Household Food Security and Geographical Information System.The Unit chairs
and also provides the Secretary to the Co-ordinating Committee of the Integrated Rural
Development Programme; a body which increasingly is assuming responsibility for providing
technical advice to Management on overall project planning,monitoring, implementation and
evaluation in the Commission's other projects and programmes.

BACKGROUND AND JUSTIFICATION

1. The purpose of this paper is to seek CRGA approval to create the position of a full time
Project Assistant in the EconomicsUnit.

PURPOSE

CREATION OF A POSmON OF PROJECTASSISTANT
FOR THE ECONOMICS UNIT

(Paper presented by the Secretariat)

EITHEENTH MEETING OF THE COMMITTEE OF
REPRESENTATIVESOF GOVERNMENTSAND ADMINISTRATIONS

(Noumea, New Caledonia, 24 - 28 May 1993)

SOUTH PACIFIC COMMISSION

WorkingPaper 17
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SPC/CRGA 18
CLOSED SESSION
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7. The Committee is requested to endorse the establishment of a position of Project Assistant in
the Economics Unit and recommend to the 33rd SPC Conference that approval be given for
the establishment of the position subject to the availabilityof funds and the recruitment of a
suitable candidate.

RECOMMENDATION

6. The duties of the Project Assistant are set out in the attached Annex.The existingtemporary
administrative assistantwho currently performs part of this schedule cannot have her contract
repeatedly extended. There is a need to offer a more longer term appointment including
defining a work-field more appropriate for the project assistance nature of the Unit's
requirements.

5. The Unit is also heavily involvedin travelling for consultancy and advisory purposes and as
resource persons in international and regional meetings and to represent SPC. On many
occasionsthe Unit could be left without staff had it not been for the temporary administrative
assistant.

Working Paper 17
Page 2



Ability to work cordiallywith others

Bilingualability (Englishand French), highlydesirable

Secretarial skillsand computer knowledgeof word-processing,spreadsheets and database
programmes

QUALIFICATION AND EXPERIENCE

6. Assist in co-ordinatingmeetings

7. Other duties as required by the Economicsand Rural Development Programmes

5. General typingand clerical duties

4. Assistingwith the maintenance and use of economic and rural development databases

3. Maintaining of filingsystemprogramme, library and registry

1. Word processingof technical reports and documents

2. Assistingwith literature searches and document acquisition

Under the supervision of the appropriate programme officers (Chief Economist and
Economist/(Rural Development), the Project Assistant willperform the foUowingduties:

GRADE AST 5

ECONOMIC PROJECf ASSISTANT

DUTY STATEMENT

ANNEX

Working Paper 17
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The Post

3. The Secretariat seeks CRGA approval to appoint a suitably qualified person to assist with the
maintenance of insect cultures and laboratory experiments, on the equivalent of Solomon Islands
Public Service Level 3. for the duration of the project, i.e, until March 1994 or until March 1997 if
the project extension is accepted.

4. The officer's duty station will be Taro Beetle Laboratory, Dodo Creek Research Station,
Honiara. Detailed Terms of Reference for the post are attached in an Appendix.

S. Delegates are invited to recommend the establishment of this new post within the SPC
Agriculture Programme.

2. Funds are available for the recruitment of a laboratory assistant on local Solomon Islands
conditions of service, to be based in the laboratory inHoniara.

Introdudloa ui Ncqrouad

1. The Biological Control of Taro Beetles is a t>"ojec:t implemented by the South Pacific
Commisaion as part of the European Commuruty funded Pacific Re&ional Agricultural
Programme. Four staff members are based at Dodo Creek Research Station, Ministry of
Agriculture and Landa, Honiara with other components based in Vanuatu (rose beetle) and Fiji
(taro beetle chemical control). The present funding finiabes in March 1994, but an extension to
March 1997 is under consideration.

BIOLOGICAL CONTROL OF TARO BEETLES -
lABORATOllY ASSISTANT

(paper presented by the Secretariat)

EIGlflEENTH MEETING OF THE
COMMllTES OF REPRESENTATIVESOF GQYERNMEtm ANQ APMIl!UUMDONS

(Nownea, New Caledonia, 24-28 May 1993)

SQUTIi PACIFIC COMMISSION

Working Paper 11
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Status

The appointment will be at the equivalent of Level 3 of the Public Service of Solomon Islands with
a starting salary of SID 6,000, which will be taxable.

The officer will be stationed at the Taro Beetle Laboratory, Dodo Creek Research Station,
Honiara.

Duty Statloa

The Officer should have a Form V school certificate.

~ .
-)

Under the direction of the InsectPathologist, Taro Beetle Project, the Laboratory Assistant will:

1. Maintain the mass culture of taro beetles, including collection of materials and preparation
and sterilisation of culture medium, setting up adults for egg laying. and daily checking of
eggs, larvae and pupae.

2. Prepare a fortnightly summary of numbers of each stage in the mass culture.

3. Assist with setting up and monitoring of disease experiments.

4. Wash culture boxes, laboratory glassware and other items, and general cleaning of the
laboratory.

5. Cany out other duties as instructed by the Team Leader or Insect Pathologist, Taro Beetle
Project.

Laboratory Assistant
Biologkal Control 01Taro Beetles

lerms of Referepce

WorJdn& Paper 11

APPENDIX)
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1bePost

3. The Secretariat seeks CRGA approval to appoint a suitably qualified person to carry out
administrative duties, on the equivalent of Solomon Islands Public Service Level5, for the duration
of the project, i.e. until March 1994 or until March 1997 if the project extension is accepted.

4. The officer's duty station will be Taro Beetle Laboratory, Dodo Creek Research Station,
Honiara. Detailed Terms of Reference for the post are attached in an Appendix.

S. Delegates are invited to recommend the establishment of this new post within the SPC
Agriculture Programme.

2. Funds are available for the recruitment of an administrative assistant on local Solomon
Islands conditions of service, to be based in the Jaboratory inHoniara.

Introductloa and background

1. The Biological Control of Taro Beetles is a project implemented by the South Pacific
Commission as part of the European Community funded Pacific Regional Agricultural
Programme. Four staff members are based at Dodo Creek Research Station, Ministry of
Agriculture and Lands, Honiara with other components based in Vanuatu (rose beetle) and Fiji
(taro beetle chemical control). The present funding finishes in March 1994, but an extension to
March 1997 is under consideration.

(paper presented by the Secretariat)

BIOLOGICAL CONTROL OF TARO BEETLES -
ADMINISTRATIVE ASSISTANT

EIGHTEENlH MEETINGOF THE
COMMITIEE OFREPRESENTATIVES OFGOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 12
ORIGINAL: ENGLISH
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The appointment will be at the equivalent of Level 5 of the Public Service of Solomon Islands with
a starting salary of SID 10,650,which will be taxable.

Status

The officer will be stationed at the Taro Beede Laboratory, Dodo Creek Research Station,
Honiara.

The Officer should have a Certificate in Secretariat Studies, three to four years relevant
experience, and a typing speed of at least forty words per minute. Ability to use a computer and
familiarity with word processing would be an advantage.

Duty Station

Qua1Ukatloas

6. Carry out other duties as instructed by the Team Leader, Taro Beetle Project.

Under the direction of the Team Leader, Taro Beede Project, the Administrative Assistant will:

1. Carry out typing of correspondence and other documents for project officers and send by mail
or fax, and prepare photocopies.

2. File all correspondence and send copies to SPC Noumea.

3. Prepare Commitments of Funds, and send to SPC Noumea for approval, prepare Payment
Vouchers and process all transactions into Honiara accounting system.

4. Submit to Finance in Noumea details of transactions processed in Honiara for incorporation
inNoumea general ledger.

5. Assist with staff travel arrangements, including Travel Proposals, plane and hotel bookings,
and Travel Claims.

Administrative Assistant
Blologkal Control 01Tam Beetles

Terms of Reference

Working Paper 12
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5. It is recommended that the representative to the CRGA 18 support the Corporate Plan
and note the progress achieved thus far in implementing the changes suggested in the
Management Systems Review. The Committee Representative should also support the
immediate implementation of the pian.

4. Overall, the Corporate Plan and the Management Review Systems is viewed to be
consistent and necessary in obtaining greater attention to goals and direction, clearer
managerial reporting lines, improved internal management communication and more effective
monitoring of work programs. It can also be viewed as being necessary to avoid the risk of
losing credibility of the Commission as a regional organization and the subsequent failure of
not attracting the resources for the continuation of programs and activities.

3. Much of the suggested changes in the Management System Review have been
implemented or are in the process of being finalized for implementation. Working Paper 22
provides a summary of actions taken thus far by the Secretariat. Noting the progress taken
thus far t changes are evident in the areas of responsibility of Management, review of salary
structures and conditions, the implementation of a new medical scheme benefits, and the
reorganization of the work programme into five sectors with Program Managers administering
the budgets under their delegation and the development of a system whereby program areas
and actlvities are prorated on a level of absolute necessity.

2. The Corporate Plan is just one area of change in the Management System's Review.
Other areas include the organizational structure of the work programmes, budget and financial
controls, program evaluation, and areas of responsibility in the Secretariat.

1. In accordance with the review of the SPC's Management Systems, a Corporate Plan
which clearly defines the Commission's aim, goals and objectives by program area is to be
developed by the Secretariat to be used as the guiding instrument in the sustainability of
programmes and relationships with other regional organizations.

STATUS OF ISSUE

Draft Corporate Plan for the South Pacific Commission
Management Systems of the SPC: Update

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 16
Working Paper 22
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- agreed to defer consideration of the Corporate Plan for the Youth Division to CRGA 18,
which would study it in the overall context of the SPC Corporate Plan, and as a consequence
of this, to defer also further consideration of document SPC/CRGA 17/WP.S.

S. The 32ndConference endorsed CRGA 17'sdecisions.

2. A draft Corporate Plan was submitted to CRGA 17 by the Secretariat (document
SPC/CRGA 17/WP.31refers).

) 3. CRGA 17:

- requested member countries to submit their comments on the draft directly to the
Secretariat, whichwould incorporate them in a revised draft to be submitted to CRGA 18;

agreed to recommend to the 32nd South Pacific Conference that it delegate authority to
CRGA 18 to approve the Plan for immediate implementation thereafter.

4. In the context of its discussion of the draft Corporate Plan for the SPC Youth Division
(SPC/CRGA 17/WP.4) and the Secretariat's comments on Vainini's Evaluation Report
(SPC/CRGA 17/WP.S) CRGAalso:

Background

1. This paper recommends that the draft corporate plan be adopted for immediate
implementation.

DRAFI' CORPORATE PLAN FOR THE SOUTH PACIFIC COMMISSION
(paper presented by the Secretariat)

EIGHTEENTH MEETING OFTIlE
COMMITIEE OF REPRESENTATIVES OF GOVERNMENIS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24--28 May 1993)

SOUTH PACIFIC COMMISSION
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c
approve the Corporate Plan as in Annex 1_ to this working paper for immediate
implementation;

approve the 1993 Objectives for the Commission as contained inAnnex 2;

note that the outcomes for the 1993 Objectives will be evaluated at CRGA 20.

9. The Secretariat recommends that CRGA 18:

Recommendations

Comments

6. A Savingram was sent to an official contacts (Savingram S3 of 9 November 1992 refers)
requesting countries to provide their comments on the draft plan submitted at CROA 17 by 1
February 1993. To date only one response has been received.

7. A revised Plan has been prepared by the Secretariat, however, and is attached as Annex 1 to
this paper. It is a statement of the Commission's Mission and Goals for the period 1993 to 1995
and is to form the basis of setting programme objectives, budget presentation and evaluation of
programmes.

8. The 1993 Objectives for the Commission detailed inAnnex 2 have been prepared with this in
mind.

c
Working Paper 16
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to carry out the decisions of CRGA and the Conference in a timely and effectivemanner.

- to promote cooperation with non-participating governments, with non-governmental
organisations andwith other regional organisations operating in the region,

- to heighten the sIdIIs level of Pacific Island peoples.

- to improve the health of Pacific Island people.

- to ina-ease the self-sufficiencyofPacific IsJand.couittrie's..~
D

- to increase the income-earning capacity of Pacific Island countries.

SPC CORPORATE GOAlS

'THE SPC STRIVES TOPROVIDEHIGH QUALITY ECONOMIC,

SOCIALAND SCIENTIFIC SERVICES TOASSI~'f THE PEOPLE

OF THE PACIFIC ISLANDS INADVANCING THEIRDEVELOPMENT AND WELL BEING"

SOUTH PACIFIC COMMISSION MISSION STATEMENT

Working Paper 16

Almexl
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- to promote the increased participation of Pacific Island nationals in aspects of economic
activity based on fishery resources.

to coordinate and implement training programmes to meet the fisheries development needs of
Pacific Island countries.

to provide member countries with scientific advice and support that will enable the
monitoring, development and rational management of the fisheries resources of the region.

to provide and disseminate to member countries relevant fisheries information on a timely
basis.

MARINERESOURCES'

to facilitate trade through improved quarantine procedures.

to strengthen access to and use of credible agricultural information by national agricultural
services, and provide them with the means to overcome constraints that currently prevent the
timely integration of newor alternative agricultural enterprises into fanning systems.

to promote land and agricultural management practices which are currently acceptable and
both economicallyand environmentallysustainable in PICa.

to strengthen national capabilities to reduce losses due to crop pests (insects, pathogens and
weeds) and animal diseases already present, and to prevent the introduction of newpests and C
diseases.

AGRICULTURE

to maintain high level contacts with member countries, other countries, donors and other
relevant international organisations.

to secure effective liaison between SPC and other organisations in the region to ensure
appropriate levels of cooperation, collaboration and coordination.

to be a good employer.

to ensure that the internal operations and systems of the South Pacific Commission are
developed and maintained to the highest possible standards of efficiencyand performance.

to ensure that the Commission is responsive to the needs of the Pacific Island member
countries and carries out the decisionsof Conference and CRGA.

EXECUTIVE MANAGEMENT
cGOALS OF THE COMMISSION BY PROGRAMME HEAD

Alulul
Page 2



SOCIO-ECONOMIC, RURAL TECHNOLOGY AND STATISTICAL SERVICES

to improve Pacific Island Countries statistical capability.

to have compatible systems, classifications and methods and, where appropriate, international
standards adopted by Pacific Island Countries.

to re-establish the SPC Statistics Section as the focal point for data about the Pacific.

to assist government efforts to improve national capability in economic planning and analysis.

to document, publish and disseminate information on Island experiences in economic and
social development.

to assist and support PICs and their national rural development offices in the development,
implementation and management of rural development policies.

to promote environmentally sound and sustainable technological development in the rural
areas and agriculture of PICs.

to promote the use of appropriate and renewable energy in the rural areas of PICs.

to complete an assessment of needs of the PICs in the field of agricultural technology.

to assist Governments to assess and understand the nature of existing population problems
and to integrate demopaptUc factors into the development planning process for continued
socia-economic development.

to promote and maintain developments that enhance the health of the Pacific Island people.

to strengthen the health and nutrition services of member countries.

to improve health information systems of PICs and strengthen monitoring of health status,
diseases surveillance and health systems research.

to prevent and control communicable and non-communicable diseases.

to co-ordinate, collaborate and liaise with other agencies working on health and development
in the PICs to stimulate and support community action.

COMMUNITY HEALTH SERVICES

Annexl
Page 3
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to ensure that the Commission's accounting systems and financial services are of the highest
professional standards.

to provide timely, effective and efficient advice and support to management and programmes
on financialmatters.

FINANCE OFFICE

to provide Management, programmes and staff with timely, effective and efficient
administrative support serviceswithin budget provisions.

ADMINISTRATIVE SERVICES

o
to service the publication needs of the programmes and sections of SPC.

to improve knowledge of the work of the SPC in the region and amongst donors and other
interested agencies.

to provide, on demand, accurate, timely and efficient information to SPC horary users.

to provide language services for the Commission which enable it to operate effectivelyin its
two officiallanguages.

to have inplace a computer systemwhich meets the needs of the Commission and which staff
are trained to use.

INFORMATION SERVICES

to provide training in appropriate technology to enable women to live a more productive life
at the community level and disseminate skills and knowledge to others.

to support national efforts to incorporate women in national development and spread the
benefits of development to anPacificwomen.

... to improve the use of the media inpublic information for education and development.

to improve the quality of media materials produced inPICs.

to improve the knowledge,skillsand approaches of media practitioners.

to produce media materials to promote national and regional education and development.

to ensure the widest participation amongst youth in the process of development (economic,
social and cultural) inthe PICs.

oCOMMUNITY EDUCATION SERVICES

Annul
Page 4
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The target clients of the Commission consist of 22 Island member countries who are either fully
independent and sovereign nations or partly self-governing territories with special association and
links to one of the Commission's S metropolitan members. In 1990 the total population of the
Island member countries was S.9 million with Papua New Guinea accounting for 3.5 million and
Fiji 0.7 miWon. The total land area of client countries is 5SO,6S2 square kilometers with Papua
New Guinea accounting for 84% of the total. The Island countries are spread over millions of
square kilometers of the Pacific Ocean stretching from the Mariana Islands in the northwest to
Papua New Guinea in the southwest. and Pitcairn and French Polynesia in the southeast to the
Line Islands (Kinbati) in the northeast.

The Island economies are predominantly subsistence-based with 70 to 80% of resident populations
living in remote inland Villages and isolated islands. With the exception of a handful of them,
agricultural commodities and fish are their main exports. By virtue of their smallness in size, small
populations and their scattered nature, the delivery of government and social services to
communities, let alone the development of production for markets, is invariably difficult.

Witti the exception of a very few, all the Island countries are net receivers of foreign capital,
remittances and official aid. Prospects for growth for the great majority of the Commission's Island
members are limited by a host of factors including their geographic position, the brain drain and
lack of appropriate skills needed for economic development. Urbanisation has further exacerbated
theproblems confronting Island countries with crime rate and malnutrition rising.
The principal aim of the Commission is to provide appropriate guidance, advice and technical
assistance to Island member countries in accordance with the priorities and financial parameters
laid down by the South Pacific Conference. The Commission will concentrate on providing
sustainable services which are better provided on a regional rather than a national basis.

D

The Corporate Plan has been requested by the member countries of the SPC. Itwill determine the
direction of effort of Commission staff over the period 1993 to 1995.

The Plan is not a static docwnent. Itwill be subject to review over that period to ensure that the
Commission's work reflects the needs of the Pacific Island states.

The main thrust of the Commission's activities has not changed. It continues to focus on assisting
the development of its Pacific Island member states through providing technical advice and
training and disseminating information on economic, social and scientific issues relevant to the
region.

The Commission has grown significantly in recent years. It has become important in the face of
this situation and the growth in the nwnber of other organisations in the region to clearly delineate
the current and future role of the SPC.

D BACKGROUND

The South Pacific Commission (SPC) was the first of the intergovernmental organisations
established in the Pacific region. It was established in 1947 by the Canberra Agreement. The
original membership of the Commission has been expanded over time and now comprises 27
countries.

Annex I
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Approximately80percent of the Commission's total income is used for workprogramme activities.

,,
The second element of the Commission's budget is extra-budgetary contnbutions. These voluntary
contributions are provided by some member governments (Australia, France, French Polynesia,
Guam, New Caledonia, New Zealand, Northern Mariana Islands, Papua New Guinea,United
Kingdomand United States of America). other governments (Japan, Chile, Canada, Taiwan). and
a wide range of international aid agencies and ,NGOs(eg various UN agencies, ~O, ADB, BEe,
Commonwealth,Bahai Church).

The approved assessed and extra-budgetary contnbutions for the Commission in 1993 are of the
order of US$ 22million.

J '!. , _

The budget of the South Pacific Commission consists of two parts. One is the statutory (assessed)
contributions by members to a core budget. There is an agreed formula for contributions to this
budget. The agreement of all 27 member countries is required to increase their annual statutory
contnbutions. Most of the core budget funds the administrative costs of the Commission.

FUNDING FOR THE 'COMMISSION'SA~
o._

, S 'i .' j' .~r

The Committee of Representatives of Governments and Administrations (CRGA) operates as a
Committee of the Whole. It meets twice a year to prepare the work of the Conference. to examine
and recommend the administrative and work progranpne budgets for the followingyear and to
evaluate. the previous year's activities undertaken by the Commission. It also has a role in
nominating the three p~cipal officers to the Conf-=r~p~for its approval. The reports of the two
CRGA meetings are submitted to the annual Confer~Ce for,its consideration and approval.

The South Pacific Conference is the premier decision-making body of the South Pacific
Commission. The Commission is charged with implementing the decisions taken by the 27
member countries (American Samoa, Australia, Cook IsIan~ Federated States of Micronesia,
Fiji, France, French Polynesia, Guam, Kiribati, MarabaIl Islands, Nauru, New Caledonia, New
Zealand, Niue, Northern Mariana Islands, Palau, Papua New Guinea, Pitcairn Islands, Solomon
Islands, Tokelau, Tonga, Tuvalu, United Kingdom,United States of America, Vanuatu, Wallis and
Futuna and Western Samoa).

Since the adoption of a resolution at the Conference held in the Northern Mariana Islands in
October 1983, all governments and administrations have had full and equal membership in the
organisation. This means that decision-making, based as far as possible on consensus, is shared
equallyby member goVernmentsiiTespectiveof their political status.

The Conference's major role is to ~e and adopt the Commission's work programme and
budget for the comingyear. Amongst its other functions, it appoints the three principal officers of
the Commission, the Secretary-General, the Director of Programmes and the Director of Services.

SOUTH PACIFIC CONFERENCE AND COMMITTEE OF REPRESENTATIVES OF 0
GOVERNMENTS AND ADMINISTRATIONS

ADnexl
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to complete two newsletter issues, three technical reports, two handbooks, four advisory
leaflets and one literature alert and Ag-alerts as required.

to complete prelimina.cy investigations into tI;le biological, cultural and chemical control of
four pests present in..Pacific Island countries.

- to complete the work in the countries currently participating in·the Regional Fruit Fly control
project and increase the number of countries participating in the project by three.

- to complete the establishment of a ,pilot Pacific Island Agricultural Information System
(PAIS) for distnbution to four Pacific Island countries.

- to complete training in the usage and distnbution of animal health, plant protection and
bibliographic databases to ten participating Island countries.

01 or'" I' ,

J

to establish a Pacific Plant Protection Organisation within the terms of the Plant Protection
Agreement for the Pacific. r-,

.
to complete the arrangements for the commencement of the SPC/EC Plant Protection
Service Project.

to finalise the establishment of animal health clinical and adviso.cy services to fiye Pacific
Island countries.

to complete animal health surveys in three Pacific Island countries and commence surveys in
three Pacific Island countries.

to finalise requirements for the establishment of a coconut processing technologies unit which
meets the needs of twelve Pacific Island countries.D

-»

to extend the atoll fruit and nut trees project to at least twelve outer islands in five Pacific
Island countries

AGRICULTURE

\,

to effect all appropriate recommendations from the 1993CROAs and Conference.

- to complete a programme of viSits to member countries, donors and international
organisations.

- to attend all SPOCC meetings and have SPC represented at all major meetings of sister
regional organisations.

to inaease communication and consultation with staff at all levels.

to effect all outstanding approved recommendations of the Management Systems Review.

EXECUTIVE MANAGEMENT

1993 OBJECI'IVES OF THE COMMISSION BYPROGRAMME HEAD
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to complete a stock assessment of South Pacific albacore, based on catch/effort, length
composition and taggingdata.

to complete the assessment of western Pacific skipjack and yellowfintuna resources based on
large scale tagging experiments, and complete four comprehensive National Fishery
.Assessments.

to increase the membership of the SPC FiSheries Programme Special Interest Groups by 25%.

to maintain the present level of awareness of SPC fisheries activities and significant regional
fisheries events. - to increase the technical and economic data arising from Programme
activities disseminated to appropriate target audiences within the region.

to continue to produce an annual regional oceanic fisheries status report, covering all tuna
and billfishcatches in the western Pacific. ..

o

to establish six small-scale commercial fish processing operations for women from coastal
fishingcommunities.

to improve assessments of national inshore fishery resources in three countries.

to increase regional inshore marine resource database holdingsby 100%.

to establish inshore fisherymanagement policy improvements in three countries.

to establish a standardised certification programme for fishing vessel deckhands in four
countries, and mechanisms for small fIShery business management and organisational
management training in fivecountries.

to establish mechanisms for fishery sector human resource development planning in five
countries.

- to increase by 50% the number of functioning Fish Aggregation Devices in two countries
where FAD programmes currently exist, and establish new FAD deployment and monitoring
programmes in three other countries.

to establish or increase the production of new/improved dried tuna- and other fish-based
products in three atoll countries of the region.

to complete all necessary preparations for the establishment of a Regional.Post-Harvest
Fisheries Centre inSuva,Fiji, in 1994.

- to uPFde fish handling practices in the chilled and frozen fish sectors within the national
fishenes of nine countries.

to confirm the technical feasibility of commercial small-scale tuna and broadbill swordfish
longlining in selected locations, and see the establishment of medium-scale domestic longline
fisheries in two countries.

cMARINE RESOURCES

ADnex2
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to conduct four national and one sub-regional workshops onmv and SID prevention and the
establishment and support of at least one in-country Resource Centre in allPI~.

to assist in the establishment of one training programme for oral health workers and two
programmes for environmental health training.D

~ I

to conduct four PIC in-country trainings on programme planning and evaluation in health
education for communicable and non-communicable disease activities.

to complete technical documents on two review papers for the Pacific region on lifestyle and
environmental diseases and their risk factors.

to assist in the implementation and support natiQnal cancer: registries in two PICs.

to assist two countries to review and revise their national disease surveillance system and to
make available mechanisms for epidemic investigation and control assistance to all member
countries.

to complete the food composition data base, new Pacific Island food composition tables, food
preparation guidelines and food and dietary guideline leaflets and distribute to all
departments of health: education and agrlfulture in the region.

to conduct two national trainings on health systems research and one national training on
disease surveillance.

,
to complete year one objectives in the sanitation and personal hygiene programmes for two
PICa with one PIC implementing an in-country vector control project.

to fund and provide technical assistance to at least five NeD and twenty AIDS/SID small
grants.

to develop a national programme for the promotion.of oral health that is adopted by one PIC.

to assist in the development of school health and nutrition curriculum that is adopted by one
PICs.D

to inform development planners and workers in all.PICa of the relationship of development
and health in the Pacific Islands and to assist one PIC in undertaking health and nutrition
impact assessments of development projects.

COMMUNITY HEALTH SERVICES

to produce four Quarterly Tuna Statistical Bulletins

to complete a monograph detailing results of all aspects of the Regional Tuna Tagging Project.

to complete three comprehensive reviews of respectively tuna abundance, by-catch and
discards, and tuna movements, in the western pacific.

to continue support for tuna fishery databases in 13 countrles,

D

Annul
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to institutionalise the Regional Conference of Statisticians as a regular two-yearly meeting.

to meet publication deadlines of September for SPESS; June for RPI; September for
·Overseas Trade" and April, August and November for "'The Island Statistician".

to mount two regional workshops on development planning methodologies.

to publish three bulletins on "Island Economies".

to manage and co-ordinate the Commission's 4 multi-disciplinary projects including the
Integrated Rural Development Programme.

- to carry out project appraisal and economic analysis as required Dy Ialand Governments.

to obtain financial and staffing resources (of about $600,000 US) to enable extensive
assistance to be given to ADB member countries by June. - to obtain financial and
staffing resources (of about $400,000 US) to enable extensive assistance to be given to non
ADB member countries by December.

to increase the number of countries using PC/Trade as a full trade processing system from 4
to 7.

'.

to increase by two the number of advisory/consultancy services provided by staff.

SOCIO-ECONOMIC, RURAL TECHNOLOGY AND STATISTICAL SERVICES

to conduct all basic SOAP training coones required by PICa within 6 months of the country
requirement.

to partially meet country requirements for specialised training by conducting at least one
specialised, sub-regional course and one in-country course.

to complete a review of the content and teaching methods used in existing course materials
for the basic SOAP course, by lune.

to complete a review of country needs, current technology and teaching methods used in
existing course materials for the intermediate SOAP course, by December.

to secure PICa' contnbution of at least 20% of the total cost of in.;country training courses by 0
December.

.
- to participate in at least ten management and technical meetings of other agencies and sectors

with the aim of promoting coordination of health programmes.

to establish collaborative activities and/or agreements with at least two regional or
international agencies with the aim of obtaining funds for two CHS project proposals.

- to develop health, food and nutrition policies and activities to reduce lifestyle and
environmental diseases that are adopted in two PICs ..

ADnexl
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to strengthen the PWRBrsnetwork and effectively follow-up0 the women's national activities
by convening4 sub-regionalcaucusmeetings.

- to have established anAdvisory Sub-Committee of the PacificWomen's Regional Conference.

~oextend the RevolvingFund for credit schemes to the women ofMicronesia.

to complete a reviewof the credit SChemesinMelanesia and Polynesia.

- to complete a revised edition of the Directory ofWomen's Organisations in the region.

COMMUNITY EDUCATION SERVICES

- to assist Management as required in the area of management and publicpolicy economics.

- to complete the rehabilitation and up-grading of 500 solar photovoltaic generators in New
Caledonia and French Polynesia.

- to complete a feastbilitystudy on a Pacific regional apiculture development project.

to organize one regional and two in-country workshops on the utilization of and implications
of demographic variables and information on socio-economicdevelopment

- to provide advisory assistance to at least 2 countries per year in integrating population
variables and concerns into their National Development Plans and their national population
policies.

to organize a Regional Seminar for Ministers, policy makers and opinion leaders on the
interrelationships between population and socio-economicdevelopment

to provide advisory assistance to at least 3 countries in establishing strategic population goals
and targets, including family planning and population distnbution.

to complement UNFPA in the provision of ad-hoc advisory assistance to all countries in
coordinating national projects and activities in data collection, population research, data
processing. analysis, data utilization, population policy, monitoring. and recruitment of
technical expertise and other project inputs.

to monitor, publish and maintain demographic and socio-economicindicators for the Region,
;including indicators on the status 'of women and special population groups, and to
compne/publish annually a Population/demographic data sheet for the Pacific.

- to create or strengthen the mechanism for TCDC modality in regional demographic
programmes and projects.

- "to eollaborate with Regional Organizations and UN Agencies in population and development
planning projects at national and regional levels.

D
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. .
to conduct three short-term (4-6weeks duration) Workshops for 30 Pacific island women and
men which improve the health and economic capa\lility,ofthe rural commU1)ity.

o

to maintain an up-to-date information service and increase distribution of Women's News by
100percent.

to provide basic leadership/management training to women's groups in two countries.

to provide theoretical and practical training for 120 radio station staff, 100 television and
video production staff and 100graphic designers, print and publicationsstaff.

to provide theoretical and practical training for SOO health and other extension/educators to
enable them to plan for, prepare, conduct and followup social mobilisation campl!igns.

to produce and distribute up to thirty professional video programmes, 100 radio spots, 20
posters and 12quarterly newsletters insupport of national and regional development.

to conduct up to 10 training and/or tecluUcal needs assessments and systems reviews to
improve the efficiencyof national media institutions.

to initiate research into at least 3 topics which would contribute to the goals of ~~ media
programme.

to strengthen the capabilities of national youth offices in 2 PICs through training and setting
up of youth networking structures.

to conduct training at National Level in :3 countries for approximately 120 youth and
communityworkers.

to assist in securing funds to send two Vanuatu students to Fiji to study/observe approaches
adopted by the Fiji Ministry of Youth, Employment Opportunities and Sport.

to help create a pilot Youth Credit Scheme for Tongan Youths.

to provide financial assistance to five countries to respond to local initiatives by youth groups
to the organisation and implementation of training programmes and projects which lead to
income generation for youth.

to train 30 Pacific islaJidwomen in the areas of community development, agriculture and
related fields, health, nutrition, home economics and crafts to be communityworkers.

.
to provide financial support which assists local initiatives from the Women's Project Fund to
rural women's groups infour countries.

to complete a review of the impact of the Nairobi Forward-looking strategies ~n Pacific
women.

ADnex2
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to complete a review of SPC computer needs.

to complete standardisation of SPC computer software.

to complete replacement of obsolete computer hardware.

D

to increase awareness and usage of hbrary resources and services amongst SPC staff.

to complete translation of all newsletters, bulletins and periodicals within 2 weeks of
requested time.

to complete translation of meeting reports within 1month of requested time .

to complete translation of all technical studies and reports within 3 months of requested time.

to provide translation services for all SPC meetings.

to provide interpreting services at all SPC meetings in Noumea and elsewhere.

to provide interpretation and trans1ation serviCes on a feo-paying basis in Noumea and
elsewhere to non-SPC customers when SPC's own workload can be accommodated.

._

to reduce delays incommencing printing of publications to a maximum of 2 weeks.

•- to provide an information service which answers at least 80 percent of library users'
information requestS from h"brary resources (including overseas datab~) and meets both
the users' needs and deadlines.

INFORMATION SERVICES

to disseminate infOrmation to at least 30 organisations and individuals from the Region in the
areas of community development, food preparation, health, home economics, food gardening,
and appropriate technology.

to faciJitate 3 short-term attachments to individuals from the region, in speclalist areas such as
Nutrition, Agriculture, Income-generation,

to contribute to at least 2 in-country workshops in collaboration with other SPC programmes
or with ex-students. .

to conduct research and experimental work in two specific areas which enables families to
better utilise local resources.

Amlex2
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- to prepare all relevant financial working papers for CRGA within time frame specified by
CRGArules.

to provide all reimbursement claims to and financial statements for donors within one month
of requested time.

- to complete Annual Budgets and Work Programme in time frame specwed by CRGA rules

to complete monthly operating statements for all programmes and sectionswithin three weeks
of end of month.

to implement all accounting and financial recommendations of the Auditors in between
audits.

• 1FINANCEOFFICE

.
to formulate policy guidelines relating to the allocation of housing on the SPC housing
complex to be constructed at Receiving.

to review the SPC's Manual of Staff Rules and Regulations in the light of the Tinning Report
and its degree of acceptance at the 33rd South Pacific Conference and update relevant
provisions contained in the Manual.

to review and update staff counselling and assessment procedures based on performance
objectives and appraisal

- to review the current records and archival retrieval system and introduce a computerised
retrieval systemand evaluate the practicality and procedures for micro-filmingSPC archives.

to complete reviewsof or formulating policies relating to the Secretariat's occupational health
and safety programmes (ie repetitive strain injury, asbestos materials, and a smoke-free
working environment).

to reviewand update the provision's of the SPC's medical benefits scheme.

ADMINISTRATIVE SERVICES

Amlex2
PageS



233/93

)

The Committee is invited to note the action taken on the recommendations of
the Management Systems Review.

RECOMMENDED ACTION

Where there are financial implications, the recommendations will be
incorporated in and submitted to CRGA 19 together with the 1994 Budget.

For ease of reference, the recommendations, action taken and appropriate
remarks are tabulated in the annexure to this paper.

THE RECOMMENDATIONS

The purpose of this paper is to report to CRGA 18 the progress made in
implementing the recommendations of the Management Systems Review, as adopted
by CRGA 17.

PURPOSE OF PAPER

SECRETARIAT UPDATEMANAGEMENT SYSTEMS OF THE SOUTH PACIFIC COMMISSION

EIGHTEENTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 22
ORIGINAL : ENGLISH

SPC/CRGA 18
CLOSED SESSION

RESTRICTED



At no additional cost to
SPC

Full implementation will
await the outcome of CETC
evaluation to be
undertaken this year

Competitive bids were
invited to provide
travel service in 1991
and is to be undertaken
for 1993

This will be submitted
for consideration
by CRGA 19

- The revision of the
Financial Regulations
is still pending

- The report of the
Triennial Review(WP.18)
consolidates the Staff
Regulations & Staff
Rules

As above

No change to the term
of office of the OP & OS,
prior to MSR

REMARKS

ATTACHMENT 1

In process

To be finalised

CETC facUities
are now being
used during the
CETC vacation
break

Implemented

To be finalized

For considera­
tion by
CRGA 18

Implemented

- Personnel Appraisal
[Rec 329(i) & (1i)]

- overlap between incumbent
and new recruit
[Ree 328(iv)]

- Recruitment
- advertising of vacancies

in regional publications
[Ree 328 (iii)]

- Full utilization of CETC by
hiring out [Rec 332)

Commercialize travel service
[Rec 416 (iv»), and printing &
reproduction services
[Ree 416(vii) & Rec 521]

- Review policy on Medical
Benefits to Staff
[Rec 416 (iii)]

• Consolidation & clarification
(6/10 year rules) of Staff
Regulations. and revision of
Financial Regulations
[Ree 333(i),(ii) & (iii)]

- Recruitment, selection,
& length of term of office
of DP & OS
[Rec 328 (i) & (1i)]

27(b) That the Sub-Committee's
recommendations on Chapters 3,
4 & 5 of the MSR team report,
be adopted:

27(a) That the term of office Implemented
of the Director of Programmes(DP)
& Director of Services(DS) be
three years, rather than the
four-year term proposed by the
Management Systems Review(MSR)
team.

ACTION TAKENRECOMMENDATION

)

)

)
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The Secretariat considers
that this role is more
appropriately that of the
Secretary-General

o- Only when workload
permits translation
services are provided,
at competitive rates
for meetings and
conferences

- The Canteen is
operating profitably
with no costs charged
to administrative
budget

To await move to new HQ

- Staff training policy
by level or by task or
by permanent/contract
status is dependent on
adoption of Triennial
Review recommendations

- Cost for language
training high.

oREMARKS

Implemented

In process

Implemented

Present system -
more appropriate

No action taken

Staff are taken
on board with
necessary skills

No action taken

ACTION TAKEN

2

(c) That,with effect from 1994
the 6% administration fee
be abolished and full
administrative and support
costs be built into all
project proposals

(b) That the level of priority
of the post of Funding
Co-ordinator,whose esta­
blishment was recommended
by CRGA 16 be discussed
by CRGA 18 in May 1993

28. The Committee further agreed
to recommend to the 32nd South
Pacific Conference:

- Provide interpretation
service with additional
resources by hiring out
services [Rec 523)

- Streamline library's
operations [Rec 519]

• Charge overhead costs to
canteen's operations
[Rec 510]

• Streamline and upgrade
travel administration
[Rec 508]

- Upgrade & computerize
Registry [Rec 5061

- Staff Training [Rec 330(i)
& (U)]

RECOMMENDATION-



The Secretariat is of
the view that costs to be
incurred is unnecessary
as:
- PMF&M is merely a

change in title for
Agric Coordinator

- The Statistics,
Economics and
Demography programmes
are adequate as they
are.

- The issue of relocation
has not been resolved
hence the consolidation
of these programmes
cannot be implemented
until the matter is
resolved.

Its full implementation
is dependent on the
prioritisation of
programmes by SPC member
countries

The internal auditor's
position is needed.
However action is
awaiting the outcome of
a proposal from France
to finance the position

REMARKS

Not implemented(f) That the Sub-Committee's
recommendation for the
establishment of the six
new positions listed below
be deferred for considera-
tion by CRGA 18,in the
context of the 1994 budget.
These positions are:
- Programme Manager,Food & - Agri

Materials
- Programme Manager,Socio- - Stats

Economic
- Programme Hanager,Community

Education & Media
- Funding Co-ordinator
- PEACESAT operators for

Noumea & SuvaD

In process(e) That the Sub-Committee's
recommendation that the
work programme be organized
into five sectors,with
Programme Managers
administering budgets
under delegation, be
finalized at CRGA 18.
In this context,the
Committee adopted a
suggestion by the Represen­
tative of France that the
Programme Managers have
personal financial
responsibility for these
budgets

D

Pending(d) That serious considera­
tion be given to the
proposal by the Represen­
tative of Fiji for the
establishment of a post
of Internal Auditor, in
the context of a thorough
review of Financial
Regulations and procedures,
and that, pending the
establishment of this post
there be continuous
monitoring of the financial
situation and of financial
controls by the official
Auditors;

ACTION TAKENRECOMMENDATION

3



o

o

o

For considera­
tion of CRGA 18 in
WP.l6

No action taken The Secretariat awaits
the decision of CRGA
and the South Pacific
Conference on this matter

'-'The co-ordinating of
funding for programmes
is the responsibility
'of the Secretary­
General

- Peace sat operations are
not necessary as
Peacesat operations
could be handled by
the Media Center as
part of its
communication network

Imp1elilented

REMARKSACTION TAKEN

4

29. The Committee noted
document SPC/CRGA 17/Informa­
tion Paper 5 on prioritisation
of activities.It noted also
that a fuller report on this
topic would be submitted
to CRGA 18.

(h) That a decision on the
recommendation of the MSR
team that some programmes
be relocated to Suva be
deferred for discussion
by CRGA 18. This matter
was related to recon­
struction of the SPC
Headquarters in Noumea

(g) That the CRGA Budget
Session be moved from May
to October

RECOMMENDATION



3. While the cost of medical care could have a significant financial impact upon the
Commission's operating budget, the Commission has opened itself to this problem by self­
insuring itself. To avoid the above situation in the future, it is time for SPC to take health
insurance out for its employees. While premiums are expensive, all it takes is something like
this to make it payoff. Therefore, the Commission is commended in taking the initiative of
pursuing a medical benefit scheme with a private company other than itself. (For information
on this situation, please refer to the attached letter).

2. In a related matter to this, the Bureau recently received a letter from a staff personnel
of the Commission who was seriously injured in an automobile accident while on duty travel.
Because of the serious extent of her injuries, the Commission has informed her that her
medical expenses were considered a liability to the Commission. While the individual was in
the state of recuperating from her injuries, she was notified by the Secretary-General two
months prior to the expiration of her contract that her services in the Commission will not be
renewed. The Commission operates it own medical scheme for its employees with 100%
medical coverage. It is evident that the present medical benefit scheme no longer meets the
needs of the Commission in allowing its staff to enjoy total medical coverage.

1. Presented for your information is the progress report by the Secretariat on establishing
a medical insurance plan for the Commission's staff and dependents. The Secretariat is not
prepared at the present time to offer a final report to the Committee regarding this matter,
therefore, an analysis on this cannot be offered.

BACKGROUND/ISSUE

Medical Benefits Scheme of the SPC

SUMMARY BRIEFlNG

SPC/CRGA 18
Working Paper 23
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7 A final proposal on the Medical Benefits Scheme will be submitted to CRGA 19 in the
context of the 1994 budget for the Commission.

6 The Secretariat will provide an oral briefing at CRGA 18 on the state of its negotiations
with insurance companies.

5 In line with the recommendation in the Tinning Report concerning medical benefits for staff,
the Secretariat's current thinking is that the scheme should be non-contributory as far as staff are
concerned.

4 The Secretariat is working with four local companies in respect of Noumea-based staff and
will be contacting Fiji-based companies in respect of SPC staff there and in the Solomon Islands.
The cover that is being considered is in the areas of doctors visits, hospitalisation, and optical,
dental and maternity costs.

3 Work has continued on developing a new scheme for the Commission but the Secretariat
is not yet in a position to present a final proposaJ for CRGA's approval.

Comments

2 CRGA 17 noted that Itarevised scheme would be submitted to CRGA 18"(SPConf.32/WP.9
paragraph 32 refers).)

Background

1 This paper recommends that CRGA 18note the progress made in revising the Commission's
Medical Benefits Scheme.

MEDICAL BENEFITS SCHEME OF THE SOUTH PACIFIC COMMISSION
(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMJITEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 23
ORIGINAL:ENGUSH

SPC/CRGA 18
CLOSED SESSION

)
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note that a final proposal based on a non-contributory schemewill be submitted to
CRGA 19 in the context of the 1994budget.

note progress in developinga new MedicalBenefits Scheme for Commission staff;

8 The Secretariat recommends that CRGA 18:

Recommendations

oWorking Paper 23
Page 2
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In April 1992 I resumed work at the Commission. In September that year, four
months before the expiry date of my contract (lanuary 1993), I requested to know
whether or not my contract would be renewed. I felt this to be a reasonable
expectation, based on my staff appraisals which have always been of a very high
standard (see attached).

J was therefore surprised to be called to the office of the Deputy Director of
Programmes a few days before CRGA16 and advised verbally (needless to say, this
has never been confirmed in writing ...) that my state of health had become a financial
liability to the Commission. The Commission, as you will no doubt be aware, has its
own medical benefit scheme, and was therefore liable for all medical expenses
incurred because of the accident. The Commission, anxious to put an end to these
costs, suggested through the Deputy Director of Programmes that I take leave
without pay for an indefinite period but return to work for it once fully recuperated.
I received a minute (16 October 1992) to this effect, which remains on my personnel
file and of which I have kept a copy.

I found it hard to believe that my employer, to whom I gave ample evidence of
commitment and dedication on numerous occasions, could treat me with such
contempt and fail me at the moment when I had most need of support, while
offering to take me back once I was fully recovered. It appears that Management,
pleased with my professional services, did not wish to dispense with me entirely... In
any case, I refused this offer, which I considered unworthy of myself and my
employer.

After several diffirult and anxious weeks of waiting, I received, barely two months
before the expiry date of my contract, a letter signed by the Secretary-General,
informing me that it would not be renewed. I therefore left the South Pacific
Commission on 5 January 1993, and am now on the point of returning to France.
However, before doing so, and although fully acknowledging Management's
discretion regarding renewal of contracts, I feel it necessary to bring to your
attention the following facts:

D

I was employed as an interpreter/translator with the South Pacific Commission
between January 1990 and January 1993. On 9November 1991, while in Kone, New
Caledonia, on duty travel, I was seriously injured in a car accident. I had not been
drinking nor was I driving over the speed limit. The gravity of the accident was
such that I have had four operations, spent ten weeks in hospital, a further five
months on crutches and was recently required to have two more operations.

I wish to bring to your attention a serious personal matter, of which I believe you
should be aware.

Dear Sir

Nournea, 20January 1993

MissValerie Hassan
P.O. BoxD5
Noumea CedexD
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As I had committed no violation of the road rules, nor was I under the influence of
a1cohol,this accident can in no way be considered as being due to wilful conduct on
my part. Therefore my accident, under the terms of the above-mentioned article,
should have been considered a work accident right from the start. On the contrary,
Management did not see fit to consider this aspect of the question until June 1992.In
other words, the negligence and late reaction ofManagement put theCommission to
considerable expense which could have been entirely borne by the insurance
company that covers the SPC for work accidents. If Management had taken
appropriate measures in time, the Commission could probably have avoided both
paying my medical costs and dispensing with my services.

--My hospital and physiotherapy bills and transport costs were not settled for
almost one year, which resulted in my receiving irate and insistent telephone calls
from the ambulance company and physiotherapists. Some of them even considered
resorting to calling in bailiffs to settle the outstanding accounts. Such an attitude
obviously does not serve to enhance the image of the SPC in the eyes of the local
community.

- 1 have been the victim of an archaic system which Management insists on
maintaining. Indeed, the medical benefit scheme no longer meets the needs of the
Commission. Even now, more than fourteen months after the accident, which
demonstrated the inadequacy of the medical scheme and should have served as an
example, the Commission still operates the same system and has not yet taken out
medical insurance with a private company. In other words, should another staff
member face serious medical problems, the financial stability of the Commission
would be threatened and the staff member concerned could well receive the same
treatment as 1did. Still, the contract that I signed three years ago did guarantee 100
per cent medical cover. Perhaps it is time to amend the rules pertaining to this matter
and specify that staff at the Commission enjoy total medical cover, provided they
remain in good health, and that they will be alone in the face of adversity, as is my
case today. Indeed:

-I am now without employment, and confronted with unresolved health problems.
I must now return to France to continue my convalescence but am uncertain as to
whether I will find medical insurance that will cover the expenses relating to this
accident which occurred while I was on duty travel for the Commission. There is
something medieval about this situation, which hardly serves the image of the
Commission. As a matter of fact, news travels fast in Noumea and many wonder
how an organisation of the Commission's stature could treat with such indifference a
dedicated staff member whose sole fault was to be sick, and could dispense with her
services without hesitation, and with complete disregard for the most basic
principles of fair employment.

D

- Article VI.5 c) of the Commission's Staff Rules refers to work accidents and
provides that where a staff member sustains a physical injury or illness while on official
duty under circumstances interpreted as not strictly within the terms of VI.5 a) but whose
presence in the geographic area where the injury or illness occurred is due to o/ficiJJlduty
travel and the Secreiarv-Cenem; is satisfied that such injury or illness is not due to his wilful
conduct, the member shall be granted leave of absence anfull pay for the duration of absence
necessitated by the illness or injury, up to a maximum of six calendar months.



D

Valerie Hassan
D

Yours faithfully

Inow leave it to you to make sure that the difficulties Ihave encountered serve as an
example, and that never again can such injustice be inflicted, in the name of your
countries, upon dedicated staff members in the course of their duties.

- SPC is supposed to be dedicated to the promotion of the welfare and
development of Island countries. It is regrettable that it should not apply the same
principles of support to its own staff members.

I am now returning to France to continue my physiotherapy and try to forget the
humiliation and contempt I suffered at the Commission. Many of you have met me
during meetings and conferences and know that I am a serious and dedicated
professional. Ihope that in future I will be able to serve an organisation that will
recognise my professionalism. In the meantime, J feel it is my duty to inform you
about these facts which are, in my opinion, of a very serious nature as they set a
dangerous precedent and allow criteria other than professional ones to be the basis
for ridding the organisation of 'trouble-makers' .... Moreover, they run directly
counter to the principles of assistance and generosity such an organisation should
embody.

D



SECRETARY-GENERAL
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- (c) Rene".-alof Contract YES/NO

for •••• ~'ears

.....................
.".
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(b) Confirmation of Contract YES/NO

YES/XO

D 2. I ap'prove:

(a) Payment of Increment
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DP/DDP
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PART E: To be completed by Secretary-General.

YES/!\O(c) Rene~al of Contract
for .••• ~'ears

(b) Confirmation of Contract YES/~O
.....................YEs/XO(a) Payment of Increment

3. I recommend:

2. I have discussed this report ~ith the officer concerned - YES/~O
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PART D: To be completed by DP/DDP
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5. In terms of the architectural work in the design of the headquarters, substantial
progress has been achieved thus far in reflecting the wishes of the member countries.

Working Paper 13:
Staff Housing

4. Although much of the funds to the construction of the new building is provided by
Australia, France and New Caledonia, member countries should consider the possibility that
voluntary contributions may be requested by the Secretariat in meeting the financial
obligations of the new building. If this is the case, member countries must be prepared to
assume this responsibility.

3. Witt) reference to furnishings, it was recommended that contributions on art works
symbolizing the ethnic and cultural heritage of the member countries be sought to symbolize
the new headquarters as a true House of the Pacific. This proposal is highly recommended
for the Government of Guam to support. Artworks depicting our cultural heritage will serve
not only to enlighten people of our unique ancestral history but also on the tradition that has
molded much of our present society.

2. In the purview of the 17th CRGA, the Secretariat was instructed to communicate with
the European Community on the feasibility of providing funds to enable the Commission to
furnish and equip the new building with modern office supplies and computerized information
systems for increased operational responsibilities. Judging from the response received,
program guidelines and procedures from the EC do not provide support for administrative
headquarters buildings for regional organizations. However, a flexible approach can be taken
to provide equipments that support EC financed projects. It is likely that the Commission
would have to pursue and identify other measures to finance the administrative equipments
required.

Working Paper 20:
Headquarters Reconstruction and Housing Projects: Progress Report

1. The following working papers provide an overview of the developments that have
transpired with the New Headquarters Building for the SPC.

STATUS OF ISSUE

Headquarters Reconstruction

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 20
Working Paper 25
Working Paper 13
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6. The Secretariat advises that it has received the above agreement by the French
Government, but contrary to what was voted upon in the Special Session, the new agreement
specifies an entirely different perspective to what we were lead to believe. The changes in
the Agreement are as follows:

5. During the Special Session of the Headquarters Building, it was the decision of the
Committee that the proposal of New Caledonia be endorsed on the premise that the land and
building of the new headquarters will be the sole ownership of SPC in ensuring that the
Commission will not have to go through the pretense of being asked to leave. In the proposal,
an agreement specifying the above ownership, terms and conditions was included and by
which was approved and endorsed by the Committee. The French Government was in effect
responsible for transmitting a letter to the SPCreaffirming the exchange and ownership of the
property.

Working Paper 25:
Agreement with France for the Transfer of Ownership of the New Site at Anse Vata to the
SPC

4. In response to the above, the Secretariat has informed the Government of New
Caledonia that it would be up to the decision of the Conference on whether to relinquish its
residency on the area. Because of the extreme sensitivity of the issue, caution and diplomacy
must be used in resolving this matter. In this instance, two factors are involved, the
operations of a territorial government and the other, the operations of a regional organization,
both similarly confronted with the need for available housing accommodations. The
Government of New Caledonia has taken it upon itself to assume that because the SPChad
specified only 52 housing units in the new headquarters building that it wished to limit its
housing requirements. In this instance the Mont Coffyn villas would then automatically revert
back to the Government of New Caledonia. Consideration of this issue and further
discussions is required to adequately analyze the situation in order to determine the most
plausible alternative that would satisfy the requirements of both parties.

)

6. On a new related development to housing requirements, the Government of New
Caledonia is requesting to SPC for the return of the housing units at Mont Coffyn to serve as
accommodation to its public servants. To supplement the housing units at the Headquarters,
the Commission also leases approximately 13 villas situated at Mont Coffyn. In exchange for
these units, the Government of New Caledonia proposes to construct 13 housing units at the
receiving site at its own expense. The Secretariat points out that in all the discussions
undertaken on the Headquarters Building, no mention was ever given to the housing units at
Mont Coffyn.

However, in relations to housing requirements, both SPCand the Project Manager agree that
due to the sensitive nature of the issue, considerable time and effort would be needed to
adequately reflect and plan the needs of the SPC staff.

Headquarters
Page 2)



• We wonder as to the reason behind this and whether there is any relation to the
request of the New Caledonian Government for the return of several housing units that
is currently being leased by the Commission. With the progress attained thus far in
the building of the Headquarters, a development such as this will only serve to create
major setbacks in seeing through the completion of the new SPCbuilding. Prolonged
setbacks cannot be tolerated at this time as the current infrastructure and surrounding
areas of the existing building is in a state of dilapidation.

• Despite the fact that the French and New Caledonian Government will provide the bulk
of the financial resources, the agreement calls among other things that in relations to
the interpretation of the instrument, the French version will be considered the only
authentic version. It is rather uncalled of the French Government to assume that
member governments will readily agree to this criteria when the Commission is a
bilingual organization with both English and French. The changes in the agreement
and the specifications will not settle well, to put it mildly, with the members of the
Commission.

• Although the French Government has committed about 336 million in CFP units,
approximately US $3,000,000.00, the Australian Government has also expended
roughly 33 million in CFP, total of US $326,732.00 to the Commission for the
headquarters building. With the funds expended, it leaves very little to imagine that
the Australian Government would not be upset with this situation. In addition to this,
the Fiji Government may also have very strong opposing views on this situation as
relations were rather strained prior to and during the Special Session regarding the
Headquarters.

From the above, the following views are presented:

3. In relations to authenticity, the French version of the instrument is to be viewed
as the only authentic version in the execution of the agreement.

2. Should the Commission cease to exist or decide to relocate to a different location,
the Commission, under the new Agreement, is not allowed to sell the building or
land despite the fact that it is the sole ownership of the property. Should this be
the case, all the buildings and land are to be reverted back to the French
Government. This criteria is contrary to what was noted in the Special Session by
representative of France.

1. Article 6 has been changed around completely reflecting the annulment of the
1957 Agreement and when the new agreement would take effect. Article 6 in the
old agreement simply specifies that the cost associated with the registration of the
agreement will be the responsibility of the Government of France. Article 6 implies
that once the new agreement has been signed into effect that the current
headquarters will not be covered by any Agreement;

Headquarters
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As mentioned, this is a very sensitive issue primarily due to the fact that France is a strong
supporter in allowing us to maintain our current membership status in the SPREP. Further
discussions will enlighten us on the approach to assume on this situation.

The Bureau at this time cannot offer any plausible suggestions or alternatives to pursue on
this matter. The nature of the issue is a sensitive concern and as such should be treated with
due caution. Worse case scenario, members can opt out of the agreement with New
Caledonia and review other options to pursue in rebuilding a new headquarters. However, this
alternative is not recommended nor is it feasible in light of the funds that have already been
committed for the initial start-up. Further discussions are required to resolve this matter,
especially on the views of the other members. It is recommended though, that the French
Government be persuaded to adhere to the original agreement voted upon by the Committee
and to reaffirm in writing to the SPCand its members of the full and complete ownership of
the land and building for the new headquarters and the fact that it would not put the
Commission in the uncompromising situation of having to relocate due to governmental
requirements.

Headquarters
Page 4
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2. Annexed to this paper is the report of the Project Manager, Mr Peter Thompson on
developments on both the headquarters and housing development projects to 31 March 1993.

3. The report raises several points on which the, Secretariat would like to.comment further.
These are: I ;.. • !,. # ... _" ,JJ .... ~~ • j,_:p JO

COMMENTS

1. This paper recommends that CRGA 18 note progress on tbe headquarters and housing
projects. It also raises for discussion related issues on furnishings and equipment and art works for
the new Headquarters and the relocation of programmes to Suva as recommended by the
Management Systems Review Report.

(Paper presented by the Secretariat)
.. -

HEADQUARTERS RECONSTRUCTION AND HOUSING PROJECI'S:
PROGRESS REPORTS .. •

EIGHIEEN11I MEETING OF THE COMMmEE
OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 20
ORIGINAL:~~GU~H

SPC/CRGA 18
CLOSED SESSION

RESTRICTED
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7. The resolution of the Headquarters Reconstruction and Housing Project Steering
Committee referred to the Secretariat writing to member countries seeking their contributions of
furniture, fittings and appropriate decorative items for the new Headquarters. This has not been
done. The Committee is invited to comment on the suggestions contained in paragraph A.6.2 of
the Project Manager's report.

.-
Art Works

Fumisbinp and Equipment for the new HeaQuarters

4. Following the resolution of the Headquarters Reconstruction and Housing Project Steering
Committee and as directed by CRGA 17 and endorsed by the 32nd Conference, the Secretariat
approached the EEC to secure its financial support for "the purchase of modern office and
communications equipment, computerised information systems and sound and projection
equipment permitting modern management practices and easier day-to-day running". Two
requests were made; one dated 17 November 1992 concerning a sound system for the Conference
Centre; the second dated 13 January 1993 concerning computer and printery equipment The
response from the EEe delegate in Suva dated 16 March 1993 notes that under Lome IV the EEe
is unwilling to provide support for administrative headquarters buildings for regional
organisations. He also advises that the only resources available from the EEe for regional
cooperation in the Pacific region are those under the Lome Convention in respect of the ACP
states and under the EC Council Decision in respect of the Pacific ocrs. The reply goes on to
note that, as an exception, equipment supporting Be financed projects being implemented by the
SPC could be considered for funding under Lome IV and that a formal request for assistance to
upgrade tbe Conference room sound system could (again as an exception to the normal rule) be
entertained because of the "important role played by the SPC in fostering regional cooperation
between the Pacific ACP states and the Overseas Countries and Territories". The Ee delegate also
notes that assistance for funding a sound system would require the prior agreement of the Pacific
ACP states in the case of Lome IV regional resources and the Pacific aCTs plus Medetom in the
case of ocr regional resources. He suggests that given the nature of the equipment that a
ACP Iocr co-financed arrangement would be appropriate and that, therefore, the agreement of 0
all the Pacific ACP states, the Pacific aCTs and Medetom would be required.

5. Countries comments on the response from the EC delegate would be welcomed. In
particular, the Secretariat would be interested to know what steps they have been able to take
already in support of the request made to the EC given that part of the resolution approved by
CRGA 17 (referred to in paragraph 4 above) asked for their support.

6. Other issues on furniture can be discussed in the context of the oral report to be made to
CRGA 18 on the findings of the survey of existing furniture (see pararapb A.6.1 of the Project
Manager's report attached). The Secretariat would like to note, however, that it fully supports the
concept of using savings between the projected and actual cost of building the new Headquarters
for furniture. The views of Australia, France and New Caledonia as co-financers of the new HQ
building will need to be sought on this.

o
Working Paper 20
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20 April 1993

• furnishings, equipment and art works for the new Headquarters;

• relocating programmes to Suva.

to instruct the Secretariat on any action it would like taken on the issues of:

12. CRGA 18 is requested:

to note the report of the Project Manager on the Headquarters and Housing Projects as at
31 March 1993;

RECOMMENDATIONS

Mont Cof{ynHouses

11. The Territory's request to the Commission to take back 13 houses at Mont Coffyn referred
to in paragraph B.1 of the Project Manager's report is discussed fully in Working Paper 13 on Staff
Housing.

10. The Secretariat's view is that it is important for CRGA 18 to make a decision on this matter
to avoid disruption to the programme set in train for completion of the new Headquarters. It has
noted the commitment of the Fiji Prime Minister made at last year's South Pacific Forum restated
at the South Pacific Conference to provide modern office and other facilities for the Commission'S
Fiji programmes.

Relocation of Programmes to Suva

8. The 32nd Conference endorsed the recommendation of CRGA 17 that "a decision on the
recommendation of the Management Systems Review team that some programmes be relocated to
Suva be deferred for discussion by CRGA 18" (SPConf.32/WP.9 paragraph 28 (h) refers).
CRGA 17 noted the request by the Representative of France "that a final decision on the number
of staff to be accommodated (at the new site) should be made at CRGA 18" (SPConf.32/WP.9
paragraph 45 refers).

9. The report of the Project Manager (see paragraph A.4.2) notes that in the current design,
accommodation will be provided for 169 nominated staff. This figure does not involve any shift of
staff to Suva.

Working Paper 20
Page 3
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A legal agreement is being drawn up between SPC and the Territory in respect of funding.
This agreement allows for CFP 100 million to be advanced to the project between April and
July 1993.

CFP 336 million
CFP 33 million

France
Australia

At the 31st. March 1993 funding had been received as follows:

. .'A.2.3 Funding
- 1

r j

'...

CFP 97 million
CFP 228 million
CFP 390 million
CFP 6SS million

End June 1993
End September
End December
End March 1994

.
Expenditure to March 315t.1993 was CFP 59.7 million. Cumulative expenditure at quarterly
intervals to March 1994 is estimated to be as follows:

A.2.2 Expenditure

A.2.1 Budget Estimate

The budget estimate for the headquarters project presently stands at CFP 1514 million. This
figure is based on present estimates of construction cost supplied by the design team and
takes into consideration reductions in the area to bebuilt at this stage.(see A.4.1 below).

The original budget was set at CFP 1600million in March 1992.An amount equivalent to AS
2.5 million is to be contributed by Australia.the remainder equally by France and New
Caledonia. Due to exchange rate fluctuations the Australian contribution originally
equivalent to about CFP 195 million will possibly reduce to about CFP 175 million thus
reducing the available budget to CFP 15BOmillion.

D

A.2 FINANCIAL

The site is currently being cleared of buildings and services re-routed. This work will be
complete by the end of April. Preliminary construction work is due to commence in early
May.

A. HEADQUARTERS RECONSTRUcnON

A.l STATUS

HEADQUARTERS RECONSTRUCI'ION & HOUSING PROJECI'S

PROJECT MANAGERS REPORT TO CRGA 18- 31/3/1993

Attachment to
Working Paper 20
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A.4.2 Staff Numbers and Built Area

At the time of CRGA 17 in Suva the design for the headquarters complex was based on
accommodation being provided for a "nominated" staff complement of 186 with an
expansion potential up to a maximum of 266. Nominated staff being named positions for
whom accommodation had been provided foUowingdiscussions with program leaders. The
number of 186 aUowed for (ie, number after) the relocation of certain programs to Suva and
Apia.

The net built area commensurate with these staff numbers was 6235 sm. The net area is the
actual working area and does not include for circulation, plant rooms, thickness of walls and
the like. The conference facility is also excluded. 0
At the time of CRGA 17 the actual staff number at Anse Vata stood at 125with only minor
expansion envisaged in the short to medium term. This apparent imbalance led to a
re-examination of both nominated staff numbers and expansion requirements which, in tum,
has led to modifications to the design.

The design team was therefore given permission to immediately prepare tender
documentation and this is due for incremental completion between mid April and late May
1993.

The design development report was submitted to management in mid December 1992. The
design was generaUy in accordance with the brief as amended during the design period and
the anticipated cost was within the budget set for the project. .

A.4.1 Approval

A.4 DESIGN
o

Work is scheduled to commence on the relocation of the storm water drain across the site by
the beginning of April. This work, being carried out by the Municipality of Nournea, will take
approximately three months for completion.

Demolition of buildings and re-routing of site services is currently under way. This work,
being carried out by the Department of Civil Aviation. is scheduled for completion before
the end of April.

A.3.22 Drainage

A.3.2 Site Works

A.3.21 Demolition

It is anticipated that legal title to the land and any buildings to be constructed thereon will be
transferred to SPC at the beginning of May.

A.3 SITE

A.3.1 Legal Status

o
Attachment to Working Paper 20
Page 2



D A.s.2 Construction

Construction for siteworks and piling is scheduled to commence on May 5th. This work will
take about 10 weeks for completion. Construction of the main works is scheduled to
commence on July 19th.1993and will continue for approximately 21 months.

Tender documentation for sireworks and piling is due for completion on April 9th. 1993.
T.~nder documentation for the main contract is due for completion on May 21st. 1993.

J\;'u ... ,-.
.. " •• : .~. .. . '"::,~r:~'\. c. 1; "'TI~~t -." -"" J ~f ~

:;,I....~ - ._ ..
tU.f D~Ig'ii" .

A.5 PROGRAM

An application for a building permit was made to the Southern Province Government in
- December 1992 and the penn it issued in March 1993. Permission to construct was granted
with only minor conditions which have been incorporated.

An application was also made to the authorities for a change in zoning usage for part of the
land. We understand that this zoning change will be approved and incorporated into the
Municipality of Noumea town plan when next promulgated.

A.4.4 Building Permit

It became clear during the development of the design that the capital cost of the pool and
the running and maintenance costs were by a large factor higher than originally been
estimated. There were also problems associated with emergency egress from the conference
hall and a host of intangible problems brought about by the proximity of the pool to what is
one of the most popular recreation venues of Noumea.

After consideration of the issues a decision was taken to replace the pool with landscaping
but remaining as far as practicable within the architect's original concept.

D

A major element of the design entry chosen by the competition jury was the extensive use
made of water in the form of a reflecting pool around the conference center.~ ~ .. ~ ...,(..~,

, -:.- '..,. ...
A.4.3 Reflecting Pool '

• - .- oI~ ..... J...

A schedule giving details ofstaff numbers and areas is a~tached to this document.

In the current design 'accommodation will be provided for 169 nominated staff plus a
maximum expansion to 194 in stage 1. A second stage of construction will allow for a
maximum expansion up to 230.

The net built area commensurate with stage 1 accommodation is 5239 sm. The number of
individual buildings to be constructed has been reduced by one thus increasing available
open space. The ground floor area of two of the buildings will not be enclosed and finished
during stage 1. Stage 2 expansion of 324 sm. will be achieved by enclosing and finishing these
areas.

Attachment to Working Paper 20
Page 3
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o
It might also be appropriate for each island nation to provide a canoe, perhaps two meters in
length, which would be located in strategic external locations around the complex.

The presence of artworks in the complex would be a persistent 'reminder of the culture and
heritage of the South Pacific region.

The architectural concept of the headquarters complex is based on Pacific Ocean navigation
with the conference center representing an upturned canoe. This maritime theme could be
continued with suitable artworks being displayed at focal points throughout the cOmplex in'a'
coordinated manner.

A.6.2 Art Works

. .
,.It is anticipated that the furniture question will become critical by the end of eaJendar year
1993. '.' '-... l ' >. : - 'r- ' ,

.. t,T

I. , j • . ."~ ..~~. ....1
In order to more precisely define the requirement, 'which is nowreduced, a study has been
commissioned which will take into account the current architectural design and existing
furniture. Prices will be obtained from a greater range of companies and we are confident
that the cost will reduce to approximately CFP 120million. '

It is already obvi~us fro~ an initial survey that ~~rYiittie ~ftlte>~thig fu~ture of the SPC 0
isworth transferring. What there is may be used for "back of house" activities such as stores
and workshops. A verbal report on the outcome of the survey will be given to CRGA

As has been reported previously the project cost is currently estimated at CFP 1 514 million.
This includes a contingency of CFP 34 million. Although we must wait until tender for
confirmation it is possible that a considerable sum might not be expended and could be
made available for the purchase of furniture should this be agreed to by the donor countries.

, ,

At CRGA 17 in Suva a report was issued relatingto furnishing of the new headquarters
complex. This was based on the staff numbers at that time and took no account of furniture
which could be transferred from the existing headquarters. The cost of furniture was
estimated at the time to be some CFP 165million based on prices obtained from sOurceS in
A~tralia. " »: I ~(! •I.~'i:" •

A.6.1 Furniture

A.6 FURNISHINGS

At this point in time it is still scheduled to have th~ conference.center and associated
facilities complete by the end of September 1994 and the remainder of the facilities by
February 1995. A number of factors will impact on this including the weather and the quality
of the Builder. Confirmation of the scheduled opening date will be forthcoming prior to
CRGA 19 in October 1993.

o
Attachment to Working Paper 20
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'The cost of the possible 13 extra houses at Receiving has been assessed at CFP 230 million,
based on the current estimates.

The architect was asked to modify the design an addendum to the sketch design report
submitted inApril 1993. This showed a reduction in estimated construction cost to CFP 759
million, at current price levels, which in turn relates to a total project cost of CFP 895 million
which includes a contingency of CFP 20 million.

The basic overrun has been reduced to CFP 77 million or 10%. This is capable of further
reduction but the architect has warned that a further relaxation of the brief would not, in his
opinion, be in the best long term interest of the Commission. - _.• '~ -

This overrun is equivalent to 5 houses and it is unlikely that additional savings would result
in this number being reduced to less than 4 houses. The question iswhether Jess.houses are
to be built or to increase the amount of loan to be taken out.

....

At the time of the special conference in March 1992 the budget estimate was set at
CFP 800 million for 52 dwellings of varying description..

The sketch design report gave an estimated construction cost of CFP 864 million at
December 1992 cost levels. This results in a total project cost after escalation,
contingency,fees and expenses of CFP 997 million, an overrun of CFP 197 million compared
with the budget allowance.

':::" '1:.
". ..., ~B~.l Budg~tEstimate

B.2 FINANCIAL
" l.

The Territory Government has proposed that the 13 existing houses at Mt. Coffyn be
resumed by the Territory as they fall vacant and be replaced by 13 houses to be built on an
additional 0.5 hectare block of land at Receiving. ~.

The housing project has been temporarily suspended pending receipt of fundiii~ :..-
.. -. :- .' !r _ .... - ~ -" yo/. J~ : •

,
.J

The architect was commissioned to prepare a schematic design in order to investigate
masterplan options and to ascertain whether the Commissions brief for 52 dwellings could
be achieved within the budget estimate.

A schematic design report plus an addendum was submitted by the architect in December
1992. ._ ,..!

B.I STATUS

("f'(- .J'U _. . ':" 1HOUSING DEVELOPMENTB.

Attachment to-Working Paper 2D
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o

B.4.1 Masterplan

The site at Receiving consists of two pieces of land of area 2.8 hectares and 0.4 hectares. The
• two sites.are separated by a public road. ": ...

4 .: J< ..)~ ~ !..:..:~I!
A number of layouts for the 52 dwellings were prepared but on detailed examination it
became clear that the smaller site with its restricted road frontage would be suitable only for
the two executive villas. The masterplan has been prepared accordingly and a copy is
attached to this report.

8.4 DESIGN

.The land at Receiving has yet to be transferred to the Commission. A change in zoning
status will be required for group housing. .

B.3.1 Legal Status

B.3 SITE

o
Funding has yet to be received for the housing project. The design and management work to
date has been funded from the Australian contribution to the headquarters project.

It is understood that should the project be enlarged by 13 dwellings then the cost of these,
presently estimated at CPF 230 million will be borne by New Caledonia.

8.2.3 Funding

Funding for tbe original 52 dwellings is to be provided by a direct grant of CFP 160 million
from New Caledonia, the remainder by a loan of CFP 640 million from an institution.
Repayments for the loan, which is to be arranged by the Territory Government but taken out
in the name of the Commission, is to be limited to current rental costs.

CFP 27 million
CFP 45million
CFP 104 million

End September 1993
End December
End March 1994

Expenditure to the end of March 1993 was CFP 7,3 million. This is anticipated to rise to
about 9.S million at the end of June 1993 due to the current suspension of design work.

Should the project recommence in June 1993 then cumulative expenditure at quarterly
intervals to March 1994 is estima ted to be as follows:

"B.2.2 Expenditure

o
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Should a resumption to design work be made in the coming June then the earliest date that
tenders could be called for construction work would be in December 1993. Construction time
is estimated at 16 months giving an earliest completion date of July 1995. However
occupation could be staggered commencing January 1995.

The addendum to the sketch design report was submitted to the Commission in April 1993.
Further work has been suspended pending receipt of funding and decisions as to the number
of houses to be constructed.D

PROGRAM80S

The requirement for a community center was included within the architect's brief although
not originally part of the housing proposals at the time of the March Conference.

A center was included within the architect's masterplanning concept, submitted within the
sketch design report, but subsequently omitted due to cost considerations.

B.4.3 Community Center

The apartments have been increased to the maximum number consistent with site conditions
and topography.

5,470 sm.52

276 sm.
882 sm.

2,800 sm.
1.512 sm.

138 sm.
126 sm.
112 sm.
84 sm.

Total AreaAreaNo. Type

D
2 4 bed executive villa
7 4 bed house
25 3 bed house
18 2 bed apartments

Given the cost overrun the mix of dwelling types was varied and areas reduced. Some
amenities were omitted. The current mix of dwellings is shown in the following schedule

6,218 sm.52

320 sm.
1,370 sm.
3,472 sm.
1,056 sm.

160 sm.
137 sm.

·124 sm.
88 sm.

4 bed executive villa
4 bed house
.3 bed house
2 bed apartment

2
10
28
12

Total AreaAreaTypeNo.

B.4.2 Dwelling Types &Areas

The schematic design report of December 1992 was based on the following schedule of
dwelling types.

D
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Peter Thompson
Project Manager. March 1993

- '.

The housing project is stalled basicallydue to lack of funding. There are some important
matters to be resolved before the flnal shape of the developement can be established. If a
re-start could be made in June 1993then progressiveoccupation could commence in January
1995.

The headquarters project is proceeding satisfactorilyalthough a little later than first hoped.
This is due to a number of small factors but the target of opening of the conference center
intime for the October 1994Conference is still achievable.

-. .. "C. CONCLUSION
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"'l'1li pRlvlded In Sta,,1 1 6157 Nominated ltaff after Sta,,1 1conalrucllon 189 Staff Iftar St."a 1 max ,..
AIM provIded In Stage 2 324 S'a", 1 .xpanafon mI. 25 min ,.
Tolall ..... pRl1llded 5411 min 20 S'.ge 2 expan.lon mill! 36

min 24
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min 2U
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~PAa~CCOMM~ DEVELOPED DESION STAOE (r.btuary 18t3) ARUP

HEADaI»RTERS COMPlEX AT AHSE YAT... St."a 1· Building' ,." ·IICICincluding Bulldlnga 4 .. 5· t..n.Il

AREA .. fJTAFF NUMBER SCHEDUL£ St.ga a • BIIlldlnge 4 .. 5· IA¥eI 1 InflU III, III
111211_

Building Department HIll E.xp.nslon expanalon Staff Numbetl E.xp.nalon Staff MHtlng Rooma ToI....
Number Ac=mmodated ArH ArIa ArIa

Provided PRllIld~ Requntacl Actual Nominated min max min max No. ArIa No. AIM
.tagal Il.IIgaZ Ita;, 1 ltagla

1 Managlmlnt 147 6 6 1 ~ 2 ,.
Admlnl.aratlon 161 6 15 2 a

2 Managlmant 2.8 1 2 1 23 2 34
Admlnla'tltlon 152 21 27 78 11 11 2 :t 2 :I

Fln_ 110 • 8
Computl,.. 154 27 20 1 2 a 3

3 ~hert .. 345 28 18 40 15 17 a :I 1 2 1 21 a 34
Women 78 :t I

• Popula'lon/DImog 71 3a C3 2 4 :I 4 2 34
Statlatlcl 101 ,. 18 4 • 1 2
Economic. 12 18 18 4 4 1 2

RUrlll Technology 3a II II 1 2 1 ,
Youth $6 II 2 4

5 Health 332 120 laG 14 24 10 " 1 21

I Flah.riaa 414 7S 27 "0 18 24 • I 2 3 , 21
Hlalth 51

7 SteHClub 133 a ,.
• Chlldcara 113

II Support Servlc •• U4 11 11 2 33
Comml ... ry 251 , 1

Prlntlry 390 6 6
AdmlnlatraUon 35 1 2

10 Publication. 123 24 27 52 5 7 2 2 2 3 2 22
Tranlllllon 175 45 52 11 12 4 5

11 Ubr.ry 4111 • I 1 1
Conf.ranea Cantlr 1118 3 81 2 $6

Totala 5477 210 324 581 131 1611 20 2S 24 36 5 225 14 2U
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The SecretariallUbmlta the rollowina points rC'ttconlfderaUon by CROA 18:

the new lext diffen from thG text inNew Caledonia" proposal;

thero it • new Artlde fi and the old Article 6 haa been dropp~;

the impact or tbe new Article 6 appean to be that the current h~dquArlera Will not be
covered b)' any ......ccment from the time the new Asreement comea Into force;

:. Jncluded In New caledonia'. p~sa) wu • drlln ....cement tranafcrrins tho land and
bu 'dinp Oft tho DOW lite to the Commlsalon (sec Annca 2).

C4Itllaea(.

4 i A final VtVIlooof the Apmcnt Wll,aubmlned 10 the Secretariat by ,he Prcn~
reprcaeatativc to the SPe on 6 Mety 1993.
!

I

iI _~,.papar "th~ pkll_ of CROAlIon wllelberthe Secretarlarlhould proceed willi
~t:pinl of the Ip'IC01cnt(Iuached II Annax 1) which bas been proposed b)' Prance for=1~emna ,he Jand at tho "'e orthe naw SPC headqual1on. .

',B'r-round . .
2! After eousirJorina tho propgAl. fOr the new Headqulrtcn of the CommilSion, the SpecIal

. _ OIl of tho South Paclflc Confctcnoo whldl met In March 1992 -&eleeled the otter of New
edonl.· (Ro8J'K)l1 of tbo Special Seuion of tbe South J'.cJfJc Conference. parqraph S6 rcrete) .

i IUQHJ'I3Bl1IH MHt:rI'JNQ Ot' TliM'f»DUtmn.Of UPUSBNI611VB1 OF QOVSKNMMKJI6NU AUMINlSTMT'ONJ
(Noumea, New caledonl., 24·28 May 1993)

I

SOtlfH PAgFlC OOMMlSSION
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A~UKMBN1' WiTH rKANClltOk 1ltK 1'KANSI'KIL01' OWNEIlSIlUt or TUE NEW SITE
. AT ANSI VATA1'0 THE SOUTH PACJrlC COMMISSION

(PIper pl'eRntcd by the ScarolarJet)
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,
die Agreement rofenlO Cbo tranatar of bulldinp .. well 1& land whon tho bulldinaa would
alrady beioallQ 1"South l'Iclflc Commf.lon;

Ibn itno memiol' In thoApmeDt about the Sl'C bavlngthe rJpllo IeIllho Jand on the
new allo dClplto • ltltemont to that effect by the Re('reserluaUve or france noted In 1be
Special Confatenoe record (paralJ'lph 23 of tho record refen).

• the ref~ 1ft ArticSc 1 to fuD ownenblp of the land and tbe undertakln, retorred to
above (108pecW Owaference Record paraarapb 23) appear to be compromllcd by ArticJ$
2.-

'~ 1'bo&acrercariat b.. bausfvon to undetltlnd that the Prench (Jovernment wDIbembmitUna
a I!'. to the Commlulon ccmnrmln, ,halil (Ie Spc) would never apIn be pUlln Ibo poaIttan or
hi .. to movo from ttl (now) lite. 1bla conflnnatJon bel not, 8. yet. been received. Member
go nttJea may whh to ccmIkfor whether thll undertaldn.lbould be Incorporated In the AarccmcnL

7 ~ In view of the •• to it, the Sect«erJat would 8A'rechl\C lht: guJdancc of member
, wtnlr1e1 ~ whether ilia Soorctary-Ocncrallhould IIgn the attached AJreement (Anna I).

.'_""'&IOII
II I .atOA 18 II recpeated to lnItruct the ScetetarJat on what actlnn to lake on tbe propoIed
, AJtOOment 'rand'oaina ownenbip of the land oa the new lice .1 Anac VaCa to the

cpmmIuloft.

the ,French vettica of the text i.to be the only lulhentic vcnlon but In view of tho f.~that
SPC 1.1 bUingua1OlpDlaatJon. both Bngllab andPrench ver.ionllhould be luthentle u I.
~ caM wltb tbe Canberra AJreemenl;
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AND
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, a) ownenh!p or tbe land ahall ravert 10tho Oovemmcnt of lhe French Republlc,
ft of .y 11eG. ~ or eocwnbrance or anykind, with the e.x.ception of thOle
dt. as from bofore the occupadon or the land by tbc COnuniuton and wb1ch camo to

: ~U,' .~t~~tJ)rand were DOt Uftod by the Government or tho French ItepubUc ;

; ~ ,
I

,

. 3. 8boukS tho CommlalOl -- to 8lIJt t

1ft Illy' or the followina tIu'ee CIIOI :

~ 1. abouId the Government of the Pfenda R.epubUc dcoldo no longer to be a
I. 111- l~orlhe'Commlulo~'i
1 .

. '2. IboUJd Ulo COmmlalon lit up its pcrmIU\Cftt heldqUl11etI in any oUter aite

. w " 1MComadIlJocl'1 __ of (lOm~ :

a) the Jand, of a lOll! area or 2becInI ~ ani '1 ccntiatel accordlna to the
MeI_ 0&dIIIII1 JarVe)' ;

I. 8UJeot to tho pro¥laionl ot artIde 2, the C10YerDmeat or abe PnDch Rcpublfc
tna{t. to IheCommlIIIoft. "the Commluloo ..,... fuJI OWDCtIhlp of &be land and

dellDed beldDaftet :

.
1110 00YecD.... DI tile Frecda JcpubUo amt &be IouGl Paclflc Commllllon.

bftdpder aIltod ·abocammafon·.
,Havo .. reed II,foIlowI :

- I -

D

I i
I I

. .

I,
t "
1 II :.

i :.1 ..._
: ' I',. . b) ,aD "" bulldlnBJ to be built IlIRwpoII., uand whCft they IIIbulJe.I .: .I . I

·I··~· [, ! z. 'fbi 0Mrnm.t of !heP"IICII Repi)bIIo ecrtlllellllllt, 10 IlIlcnowkdae. raid
). • ,. D(OZ~'ty IItub,Joct to no 1Ieft. natppor eocumhruae of Iny Jcind. In the event that
I : a; , ........... Of eacumblllC6lbouJc1 como to Jtabt 1UbIeq~, tho Oovernment. :i 0 ~ Preach RepubHo 1IDIIenIbI to bM it J1ftod or 10 ocmr any coall ~ II a

, n I, t, dIereat '1the ~. Pot III part. the CommlIsloft undeItaba not to take
; 0 IiJICD.1IIOCIII&e CIt ~ at IIlI7 Jdnd l1li _lind.

I ' AItnt";Ul a



. - IDtJat'hypodaula provldod for InPIfIIIIIh 2 or IttJcJo 2 aboW. the 1_ iIIall
. ,. ... to lbl ODmnallllon. IbouJ4 It 10 ftItlUI*t UDder tho oonditlou let foRb

.T : AJWCJJlj

J ,...,.Ibo \IuI1diDp !dI1011 lite~ doIIned Ia ardcIe llbovc Mr ba Ieucd
IIInIfeNtI to uather owrw, thp Oovemrnent of tho Preach Republio undel1akes to
~_;0dIClpOIIdGa.

na 0cwenuDen1or the Prench Rtlubllc allo undenakos 10 Jeue the !and under
_' condItlOClI" f'onb III article ~ above IbouId the CommiNfon or tho Bovemmentl

rlghta to the bulldiftal coaJkSer it poaatblo to pin more protIt from abe buIld •
ex ltina It that tboo '" 1eU1qdlom. or -Una lbem to Ihltd patties, and in tho event of
" 1110. Ibou1d aid lIfO ,be IUtpct to tho lona-tcnne Ieue of the land.
I
. Sh0uJ4 Ihe buUdlDp not be -.... or otberwIIe used to the profit of !he

~I~ or the owact IOfttUlmeftti within two ,ears, they aball be .oJd to tho
hlf*' blcIdot.
I

. Tbo product at tho leu1na or uJe Iba1I bo divided between Ihc owner
aJ..,mmeata, 0Cl1elm1 to be defined Of • common ICOOfd beCween aJd aovemmenll, or11118aucb..-I, by !be .... 1mIIon ]IIOQCA pnwIded for III article Sherelnaflor.

i 'Should Oaa Oc1tcmanent or tho PnMh JtepJblIo decide to withdraw from tho
,.mlUlOD, Ibe IaDclIblD be I... 10 1ho 00mmlIaI0G 11Il10~1IIIoa 10"",,*.

, In .. an MIlt, abo cIara60a of tho .. IbIll bo dlat requea&ed b, the
COmmiuloa. but under DOMumJllaOel men tbIrl99 yeua. Th6condidcm of tbe lealO
Mbe dofiaed of • oommoa 1DCCJrd. Of falllaalhb, " thO arWtnIor provided tor 10
II • 5 bcroI.... IIIcI COGd1do111 IhalI be ~ either IIddy or upon rormal
IMIIICIn fNtfJ Ibae ,.an. ,,1IlIofar ulise dIratJaa 01the Jeuo b conoemed...
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~ -I : b) d&t bu1Ild1r\p built GIl tile IaD4 Ildremaba tho propcny of the CommluIoa If
; It .tiD ..... or of eM ~merdI wIdcb havo • ctIIm 10 0WDenbIp oIafd buDdlnp
, ancllutaUltlOlll. •
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FOR THB SO\TfH
PACIFIC COMMISSION

FOR THE OOVSRNMBNT OF
THB FRENCH RBPUBUC

I
I,: I
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11Q qroomcat. wbIoh annuli Md. rep1ace. the qreoment cono1udcd by the
~!ermral or tho Pronob Jl.cpabHo and die SOUth PacIfic Commitslon fD Noumea on ..
~!emII. 1m ~ tbe uan. ot'the land, bulldlnpand Int!lllatJonl or the
rw"·OD.• Ihall be apprCMId bJ the Government of tho Prench RepubUc and by the

mlas1oft.,~ of the J*6oIIhalI DOIlfytho otbor of .... 1PPfOYII of I8Id .... 'J
,'; fJ" ~l ~Ior 1810fOftlO 011dIo tim da)' of the second monthf~1 the date of the~r~' . .
,••t Done at , Oft In two c:opieI. In ~ and Bh&Ibh, the

PMtttfl.WI1Icm belaa authentic,

MmQ.B6

,... partIea WI4ertUI to comp!J with tilt dfIOIalon of tho arWtrator. which ,hall
VfltIda. maximum podod of ODe JIlt.
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b) th. bu114ing••••••

• 1. _ 'l'be OOVerNl8ft1: of th. Fnnob RaPUbl~a transrer. to the
:l,lIJaiOll, whiob lIOtapt• .it, the ~u11ownership of 'the land and
. _,.ding. deaol'tbed bUeaftor ,

I .) u. Uftd, to 'the eatent ~ •••••.•,
;
J
I

, 2, 'the OOVN'MeAt of th. French Republic C8t't;l.fle. tha1: ao
f~r.. tt :I.tI aware, the p~ 18 not encumbered by eny

t, ~tOaga or Charge wbatsoeY8~. 10. the evant ot any
t, BIOrtgage or chaZ'g8 wllatloevR appearing 8ubequantIy, the

8E'ft11e1\t of the P~noh Republic und~takeS to have It removed or
i ._ntfy the CoM18tt1Oh to the .. tent of anyexpanses tlUl1; InBY
~c,ulttbacefro.. On it. pert ~ co.mi88ion undertake. not to
..,.ObIaNX' the land with any S8a_nt, mortgage or oharge~rt8~V.I".
,
If • In eny one af the fOllowing three caaee :

I 1. decision of the Government of the French Republio to
t,rmlnate it. member.hip to the co..la.1on ,
; 2. installationof the parm8nen~ haadquarte~8 of thB

i.~ion on enotb8t' tarl"!tory '11thin tha COmmission's erea ot
tenoe ,

_ 3. oeesat1on of tho existence Of the Commission I

•..

MS'ICLJ: 1

South ~aotflc

I

!•t+Th8 GoYernIDantof the "ranch Republ.iC and the
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Translator's note: 1 hectare = 2.471 acres
1 are = 100 sq. meters

•

5. In February of this year, the Secretary-General of the SPC received a request from the
Territory of New Caledonia for the return of the remaining 13 villas at Mont Coffyn to serve as
accommodation for its public servants (Attachment 1).

6. In exchange, the Territory of New Caledonia has offered to construct 13 additional housing
units at the Receiving site at its expense, with the City of Noumea contributing an additional
58 ares • of land adjacent to the 3 hectare 20 are site originally intended for the 52 units previously
discussed .

PROPOSALBYNEW CALEDONIA

4. The 13 houses at Mont Coffyn are part of a IS-villa development built by the Territory in
1952 to accommodate expatriate SPC staff at a moderate cost. Two of these dwellings were
subsequently returned to the Territory during a period of reduced expatriate staffing.

HISTORY

2. During discussions concerning headquarters reconstruction, it was decided to construct a
total of 52 housing units for staff at the Receiving site and to reconstruct the headquarters on
another site at Anse Vata. These discussions were held following the request by New Caledonia to
take over the present headquarters site at Anse Vata.

3. At no time was there mention of the Mont Coffyn houses.

1. SPC staff accommodation is currently located in two areas, the present headquarters site at
Anse Vata and the Mont Coffyn site where the SPC rents 13villas from the Territory.

INTRODUcnON AND GENERAL BACKGROUND

(Paper presented by the Secretariat)

STAFF HOUSING

EIGHTEENTH MEETING OFTIlE COMMWeE OF REPRESENTATIVES
OFGOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May, 1993)

SOUJH PACIFIC COMMISSION
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11. The CRGA is invited to take note of this document which clarifies the positions of New
Caledonia and the Secretariat. The Committee is invited to consider the matter and come up with
the necessary recommendations to the Thirty-third South PacificConference.

RECOMMENDED ACl'ION

7. The Secretariat notes that the question of accommodation at Mont Coffyn was never
mentioned during discussionson the headquarters issue. This request by the Territory of New
Caledonia is a recent development.

8. Even though the 13villas at Mont Coffynare now fairly old and require some maintenance,
the Secretariat wishes to retain their use for the followingreasons. These houses are very well
located; there are on a hill in a peaceful neighbourhood, overlooking the cityand a short distance
from the SPC by car. They have large gardens and provide comfort and privacy for large families.
The Secretariat feels that these qualities are lacking in the 58 additional ares of land offered at
Receiving. On the other hand, the rent on these units is very modest compared to current rents
within the city.

9. The Territory of NewCaledonia was advised in a letter dated March 23 that the SPCwished
to keep these 13houses (Attachment 2) and that the 58 ares and the proposed 13additional units
at Receivingcould just as wellbe used to accommodate the Territory's ownpublic servants.

10. In the same letter, the Secretariat advised the Territory that it is up to the South Pacific
Conference to come to a decision on this issue and that the question would be raised at the
Eighteenth Meeting of the CRGA.

THESECRET~rSPOS~ON

Working Paper 13
Page 2
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An invitation in such terms could have implied that the Commissionwished to limit its housing
stock to 52 units, whichwould have been the case if an offer other than the New Caledonian one
had been chosen in March 1992.ITthis is to be the case, the 13Mt. Coffynvillas would revert to
the Territory of New Caledonia once the 52 units at Receivingwere completed. In view of the
present housing shortage, these 13 houses would be a welcome windfall in the effort to find
accommodation for Territorial public servants.

The Special Session of Conference held in March 1992selected a proposal from the Territory of
New Caledonia for the reconstruction of the South Pacific Commission's headquarters and the
construction of a 52-unit staff housingcomplex.

The SPC's staff accommodation is currently scattered throughout Noumea, but with two main
concentrations, the headquarters site at Anse Vata where, apart from the Secretary-General's own
residence. 19 accommodation units managed bySoci~t~Immobilierede Credi:are located, and the
Mt. Coffyn site, where the SPC leases 13villas from the Territory.

The 13 Mt. Coffyn houses have been occupied by the Commission since 1952 under successive
leases, the last of which was agreed on 19 August 1976 and amended by a supplementary
agreement on 7 June 1977.The lease expired on 1stJanuary 1984and, although the SPC has never
requested its renewal, it has been tacitly extended over since. The total monthly rent for the 13
villas has remained at 601,944CFP francs since 1stJuly 1978,despite a clause stipulating that the
rental was subject to reviewat the end of each 3-year period.

The Territory offered the SPC a new one-year lease with effect from 1st January 1986, tacitly
renewable and providing for a total monthly rental of 632,041CFP francs, increasing by 5%
annually, (to reflect the inflation recorded on the Territory since 1985).The SPC did not sign this
newcontract and continued to regularlypay rent on these houses at Ist July 1978levels.

Following the 31st South Pacific Conference in Tonga in October 1991,the member countries and
territories of the Commissionwere invited to bid for the headquarters rebuilding project and the
construction of 52 accommodation units.

)

Dear Secretary-General,

THEIR REF: 3007-5917February 1993

ADDRESSED TO:

DATED:

The Government Delegate,
High Commissioner for the Republic in NewCaledonia

The SPCSecretary-General

LETIER FROM:

)
TRANSLATION
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Translator'snote: 100ares = 1hectare = 2.471acres•

o(Signed) Alain Christnacht

Please accept,MrSecretary-General, the assurances of my high consideration.

However, it arose during a meeting of the SPC Headquarters Reconstruction Committee that the 0
Commission wished to keep 65 units altogether. The request to build 52 units on the same site
expressed SPC's wish to bring its staff together for accommodation purposes. Such a group housing
scheme offers advantages from the points of view of maintenance and would also prevent
non-French speakers from feeling isolated in a language environment they were not familiarwith.

Since the Territory of New Caledonia wishes to recover the 13Mt. Coffyn villas, it is offering to
construct 13 extra units of accommodation at the Receiving Site, In order to do so, the City of
Noumea has agreed to provide a further 58 ares- of land, increasing the surface area available at
that site to 3.78ha as against 3.20ha originally offered for the 52 units. The extra cost involvedin
these additional works has been estimated at 230 million CFP francs. The Territory will accept
responsibility for this sum as the requesting party.

ThiS offer was tabled at the Headquarters Reconstruction Committee meeting in Suva last
October and confirmed orally at the beginning of December last year in Noumea. May I request
you to give it your kind consideration and advise me whether you agree with it at your earliest
convenience.

Attachment 1
Working Paper 13
Page 2
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(Signed) Ati George Sokomanu

Yours sincerely

Having said this, it is not up to the Secretary-General of the Commission to take a decision in this
matter and the question will therefore be raised this year inMay at the meeting of the Committee
of Representatives of Governments and Administrations with a view to submitting a
recommendation to the South PacificConference whichwill be meeting inOctober this year.

I refer to your letter referenced 3007-59dated 17February 1993,suggestingthat the SPC return to
the Territory the 13villas it currently occupies at Mont Coffyn.

The Territory's compensatory offer to accept responsibility for the construction of 13 extra houses
on an additional parcel of land 58 ares in size provided by the City of Noumea at the Receiving
site, in addition to the plot 3 hectares 20 ares in area originallyoffered, has been considered by the
SPC Management Committee.

Your offer is a generous one, because the SPC would receive 13new houses in exchangefor the 13
villas which we have occupied since 1952. However, although they are old and require some
renovation work, these 13Mont Coffynvillas suit us admirably and we do not wish to vacate them.
Since you advise that the Territory would much appreciate the 13villas as extra accommodation'
for their ownpublic servants, we believe it might be more in the Territory's interest to have these
13villas built at Receiving and keep them for their own staff, with the SPC continuing to occupy
the 13old villasat Mont Coffyn.

D

Dear MrGovernment Delegate,

REF.: ADM 1/2/3/123March 1993DATED:

The Government Delegate,
High Commissioner for the Republic inNew Caledonia

The Secretary-General, SPCLETfER FROM:

ADDRESSED TO:

D
TRANSLATION
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4. This proposal seeks the approval of the Meeting to recruit a Technical Project
Consultantunder EC terms and conditions, for a period of 3 years, based at SPC Noumea, to
assist with all aspects of the preparation, iniplementation and execution of EC-funded projects
by the South Pacific Commission. A Technical Project Consultant has been in place for a
number of years with the Forum Fisheries Agency. and more recently with the South Pacific
Applied Geosciences Commission,Kinbati, Tuvalu. The appointment of a Technical Project
Consultant attached to SPC will facilitate the smooth operation of all EC~funded projects
implemented by SPC.

S. It is envisaged that this service will complement the role of the Pacific ACPIEC Unit
at the Forum Secretariat, in coordinating overall programming and project identification of
LOME IV Regional Projects.

1. Since 1987, various programmes of the South Pacific Commission have received
considerable funding from the European Community,both from 6th EDF Regional EDF ACP
and 6th Regional ocr funds. SPC has, in addition, served as Regional Authorising
Officer(RAO) for the disbursement of6th EDF ocr funds.The implementation and execution
of these projects was achieved entirely by staff of the Programmes concerned, without the
benefit of TechnicalAssistance for such purposes.

2. Whilst successful execution of projects has not been prevented, initial unfamiliarity of
project staff with dossier preparation, approval and processing of payments and other
administrative and reporting requirements diverted considerable amounts of technicalstaff time

D from normal programme activities. and in some cases, delayed implementation.

3. With additional projects being considered for funding under LOME tV Regional ACP
and ocr fundingwith good expectation of being approved, coupledwith the likely involvement
of SPC as its own RAO, for the 7th EDF Regional ACP funds, the need for in-house technical
support to an expanding range of projects is becoming acute.

BACKGROUND

EIGHTEENm MEETING OF THE COMMI1TEE OF REPRESENTATIVES OF
GOVERNMENTS AND ADMINISTRATIONS
(Noumea, NewCaledonia, 24-28May 1993)

APPOINTMENT OF AN EUROPEAN COMMUNITY TECHNICAL COORDINATOR TO
BE AITACHED TO TIlE SOUTH PACIFIC COMMISSION, NOUMEA.

SOUTH PACIFIC COMMISSION
D
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It is envisaged that the Consultant's serviceswill be required for a period not less than 3 years.
It is anticipated that travel to SPC project offices in Honiara and Suvawould be required, as
well as liasion with EC Delegations in Honiara, Suva and Noumea. It is also anticipated that
there will be a need for the Consultant to travel to Brusselsfrom time to time.

The Consultant wouldbebased at SPCHeadquarters, Noumea, andwork under the supervision
of the Director of Programmes. The Consultant wouldhowever be appointed on Ee terms and
conditions, and recruited followingopen advertisement in BC and ACP member countries.

ADMINISTRATIVE ARRANGEMENTS

The Consultant wouldalsomonitor and report on all projeaa according to standard procedures,
maintain project accounts and oversee payment applications and approvals. Knowledge and
experience in the use of computerised information systemswill be an advantage.

The Consultant will need to have had extensive experience in the formulation and appraisal of
projects and programmes in developingcountries and preferably within a regional organisation.
Previous experience in the preparation of EC projects in accordance with the standard
requirements of EDF set out in the " Manual for the Preparation and Appraisal of Project
Dossiers" and in the" Intergrated Approach to Project/Programme Cycle Management", and
the administrative aspects of the LOME conventions are essential.

TERMS OF REFERENCE
I

Working Paper 10
Page 2
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• Honiara
•• Suva

D

I EC-FUNDED PROJECTS AT SPC I
I

Project Title EJ Budget

I
Source

I(MBCUS)

Put/Rresent Rrojects
Solar Elw.rification 1987~1992 5.0 6thEDFRlOcr
Taro Beetle Project • 1989·1994 1.2 6th EDF RlACP
Purse SeineTest Fishing
(feasibilitystudy) 1988-1989 0.2 6th EDF R/Ocr

Plant Protection Service
(bridging finance) •• 1992-1993 0.4 6th EDF RlACP

Regional Tuna TaggingProject 1989-1992 3.5 6th EDF RlACP
Albacore TaggingProject 1989·1991 0.5 5th EOF RlACP
RTPP Extension 1992-1993 0.27 6th EDF aocr
RTPP AlbacoreTechnicalAssistance 1993-1994 0.53 6th EDF aocr
Festival of PacificArts 1992 0.3 6th EDF aocr & RlACP
Geographic Information System(GIS)
(feasibilitystudy) 1991 0.1 6th EDF aocr

Future activities Rroposed

Regional Apiculture
(feasibilitystudy) 1993 0.06 6th EDF aocr

South PacificRegionalTuna
Research Project 1993-1997 5.0 7th EDF RlACP

Regional Post-Harvest Centre 1994.1998 2.2 7th EOF RlACP
Solar Electrification- Phase II 1993-1996 4.0 6th EDF nocr
Geographic Information System(GIS) 1993-1995 0.7 6th EOF aocr
SPCHeadquarters Equipment/Furniture ? ? ?
AIDS/STD Prevention Project 0.2
PacificPlant Protection Service•• 1994-1997 2.8 6th EDF RlACP&Rlocr

D

ANNEX 1 to
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6. Since we are governed by both federal and territorial regulations for plant protection
activities on Guam. the CAL's is wary that the proposed SPC "Plant Protection Agreement for
the Pacific" will add yet another layer of regulations that we are required to conform to.
Because of this, the CALS would like to see incorporated in the agreement the option giving
the member countries the opportunity to choose whether they wish to be govern by the laws
of the Agreement rather than being mandated to conform once it is signed. Aside from this,
CALS recommends support to the proposal.

5. At a time of financial constraints, the College of Agriculture suggests that in article V,
Functions of the Board. rather than establishing a "Board" and other related expenses. that
this could be saved by simply having the "Executive Committee" to report directly to the SPC
Plant Protection Officer. The SPC Plant Protection Officer can obtain comments from SPC
members and present the recommendations for CRGA.

4. The Department of Agriculture believes the agreement sets forth guidelines for the
purposeful introduction of biological control agents to combat economically important
agricultural pests. This method of pest suppression known as biological control, does not
require the usage of pesticides and, if successful, is safe, cost effective. and long-lasting.
The Department of Agriculture fully supports the intent of the Plant Protection Agreement for
the Pacific.

AGENCY COMMENTS

2. The attached working paper identifies those areas in the agreement that would require
conformity to current practices as specified in the International Plant Protection Convention
(lPPC)and recommended alternatives in those areas dealing with representation; membership;
contributions; admission; and withdrawal.

1. The draft Plant Protection Agreement was developed in November 1990 and was
amended and agreed to by the Permanent Heads of Agriculture and Livestock Production
Services (PHALPS)upon their suggested recommendation that a common framework for plant
protection be established for the Pacific region. Plant quarantine has always been used in the
Pacific region to prevent against accidental introduction of exotic pests. Recently, plant
quarantine has increasingly become an important issue in trade negotiations, particularly
resulting from bilateral trade negotiations in the region and from the GATT Uruguay Round of
Multilateral Trade. The GATT negotiations' final draft will require the establishment in
international principles, procedures and standards for plant quarantine to harmonize the way
quarantine decisions are made, and how agricultural commodities are treated and inspected.

BACKGROUND/ISSUE

The Proposed Plant Protection Agreement for the Pacific

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 2
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7. It is recommended that the representative to the 18th CRGA express Guam's support
for the intent of the Plant Protection Agreement for the Pacific with noted concern to the
above comments by the College of Agriculture and Life Sciences.

RECOMMENDATION

Plant Protection Agreement
) Page 2
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B. Article m - DefinitionS

The initial draft Agreement suggested using the internationally agreed terminology issued by PAO.
However, concerns were raised that these might be changed without reference to the Plant
P.rotection Agreement for the Pacific. The ,definitioll8 usedby other Plant Protection Conventioll8

....were thought to bemore appropriate. The Secretariat sees no objection to using the definitioll8 of
the Revised International Plant Protection Convention (paragraphs 1 to 4 of Article ll) and has
redrafted Article m accordingly. (The full text of the Revised Intemational Plant Protection
Convention is attached inAppendix ITfor reference).

A Contractipg Parties/Members

The Secretariat has not tried to resolve this issue, preferring to await the outcome of related
developments elsewhere. However, the intention of the Agreement is that it be open to all
members of the SPC and that when they join the Agreement they become Contracting Parties. To
try to clarify the text on this issue the term 'member countries of the SPC' has been replaced by
'm~bers of SPe'. 1 ,

3. The Secretariat has considered the questions raised at CRGA 17 and has prepared a revised
draft of the Agreement which is presented in Attachment 1. The questions raised and the
Secretariat's response to them are as follows:

D

1. Delegates to the 17th CRGA discussed the proposal to establish a Plant Protection
Agreement for the Pacific. Several delegates spoke on the issue and an expressed strong support
for the concept of the Agreement; a number had come with authority to sign the Agreement
pen~ ratification. However, some issues of a legal nature were raised and itwas agreed to defer
a decis10n pending legal advice.

2. The Secretariat is anxious to proceed with the Agreement, not least because of the need for a
unified Pacific position on several pJant quarantine issues which are the focus of current
international negotiations stimulated by the GAp' Uruguay Round of Trade Negotiations.

.. l'

1

THE PROPOSED PLANT PROTECI'ION AGREEMENT FOR. THE PACIFIC
- (paper presented by the Secretariat)

Soum PACIFIC coMMISSION

EIGB'I'EENm MEIITING OFmE
C9MMJTIBR OF REpRESENTATIVES OF GOVBRNMENTS AND ADMINISTRATIONS

- (Noumea, NeW Caledonia, 24~28May11993) - >
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Delegates asked that paragraph 1 of this Article be redrafted in line with Article xm (4) of the
revised International Plant Protection Convention so that amendments which impose an obligation
on a Contracting Party only come into force for that party when they accept the amendment. This
hasbeen done. .

E. Article X 1 - Information on Phytosanitary Measures

Delegates asked that paragraph 1of this Article be redrafted to more closely follow the text of the
Revised International Plant Protection Convention (IPPC). This has been done.

1

F. Article XI 2 - Membership

Delegates suggested that the annual contnbutions to be determined by the board in respect of C
contracting parties that are not members of SPC should be subject to approval by SPC.
Paragraph 2 of this Article has been redrafted to retIect this.

G. Article xm 1& 2 - Suppiement,arY Arrangements

As these Arrangements will be binding on Contracting Parties delegates suggested that more
precision is required in this Article. To meet this request the Secretariat has added a sentence
defining the scope of the Arrangements to paragraph 1 and a statement reinforcing the binding
nature of the Arrangements to the end of paragraph 2.

H. Article XVI - Signature, Ratification, Accession, Entry into Force and Admission

It was suggested that this Article did not clearly identify how the date of admission is to be
determined. The Secretariat suggests that this should be the date of the deposit of the instrument
of accession and have included a sentence to this effect at the end of paragraph 4.

L Article xvn 1 - Amendment

Delegates required clarification of the circumstances in which the Secretariat to the Agreement
would represent the interests of a Contracting Party. The intention of the draft Agreement was to
allow for the poSSlbility that the Secretariat to the Agreement represent individual Contracting
Parties that specifically request this, at fora outside the SPC and the Agreement. In this light the
wording of Article vn para. 3 may be ambiguous and the Secretariat has redrafted it to clarify the
issue.

The issue of the alternative suggestions for voting arrangements under paragraphs (f) and (k) was
not discussed in detail. Australia, however, mentioned a preference for: re pa,nl. (f) 'two-thirds
majority of the Contracting Parties present and voting' and re para. (k) 'two-thirds majority of all
Contracting Parties'. This differs from the au.esbon of PHALPS 10 only in respect of para. (I)
and would have the effect of ensur:ias more rapid development of agreed regional standards.
PHALPS 10 suggested that voting arrangements for para. (t) be by 'two-thirds majority of the
Contracting Parties present'. The Secretariat hopes that this issue will be resolved by this CRGA.

D. Article vn 3 - Secretariat

oC. Article V - Functions of the Board

Working Paper 2
Page 2
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(a) Discuss the revised draft Plant Protection Agreement for the Pacific;

(b) Ifappropriate, ercommend to the Thirty-third South Pacific Conference that:

(i) the Agreement be approved;

(ii) a meeting of Plenipotentiaries be arranged as soon as possible so that countries may sign
the Agreement.D

4. CRGA is invited to:

It was suggested that a new article was needed providing for persons employed by the Secretariat
to the Ajreement to be granted the same privileges and immunities as those applying to officers of
SPC. The Secretariat considers this to be unnecessary as all persons employed by the Secretariat
to the Aireement will be employees of SPC (Article vn 1).

RecoIIuDencW AdIoa.

1. Article xvm - Withdrawal and Dissolution

Delegates requested clarification of the term 'obligation' and suggested that para. 3be changed to
provide that a Contracting Party in arrears loses itsvoting righta. The Secretariat concurs with this
lIulJesUon but, additionally, wishes to maintain the ability to remove Parties which do not maintain
thelC financial support of the AJreement. Paragraphs 1and 3 have consequently been amended to
reflect this. The term 'obligation' was intended to mean financial obligation, particularly
membership fees. The draft hasbeen changed to clarify this.

K. New Article

D
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Have agreed as follows:

CoaslderiDl the necessity of ensuring co-operation in the promotion of plant protection in the
Pacific.

D

BeuiagIII IIlInd the General Agreement on Tariffs and Trade (GATT);

Considering the Plant Protection Agreement for the Asia and Pacific Region as amended by the
FAO Council at its 84th Session in November 1983, which amendment entered into force on 23
May 1990;

eonsideriDa the Revised Text of the International Plant Protection Convention (Revised IPPC)
approved by Resolution 14/79 of the Twentieth Session of the Conference of the Food and
.Agriculture Organization of the United Nations (FAD) in November 1979 and in particular
Articles m and vm thereof;

Beariaa Ia 1DiD. that many aspects of plant protection inthe Pacific are peculiar to that region and
hence require the adoption ofmeasures specific.aJJy adapted thereto;

D The C'.oDtractIng Parties,

Ceasdous of the significantincrease in the elr.Changeof plants and plant products among countries
in the Pacific and between countries in the Pacific and countries in other regions.

P:r...ANTPROTECl'lON AGREEMENT FOR. THE PACIFIC
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For the pucwses of this apement definitionswill conform to tbose of the Revised International
Plant Protection Convention IPl)roved tar Resolution 14/79 of the Twentieth Session of the
Conference of the Food and Aariculture Q[pnization of the United Nations {fAa}inNovember
1979and inpartie"'T Article ITthereof.

ARTICLEll

DeftnltIoDII

J

(b) the harmonisation of plant quarantine regulatory policies and procedures.

(c) common phytosanitary measures with a view to preventing the introduction into, or
spread within, the Pacific of qu~tine pests;

(d) guidelines for the imw~tion of biologicalcontrol a~ents.

2. . ' The Contracting Parties shall act in cOnformitywith Article VI of the Revised IPPC and only
impose phytosanitary import measures if such measures are made necessary by phytosanitary
co~erations.

1. The Orpnisation shall constitute the framework for co-operation among countries in the
Pacific with a view to promoting plant protection by the adoption of national and regional plaBt
protection standards and guidelines includinginter alia:

(a) the maintenance and operation of national plant protection services;

1

ARTICLEn

Objectives

.'

ARTICLE!

p~ f.l@lt.~ Orp,batloa

lThe"~n~ ~arties her~by ~P.Jish the, p~ Plant Protection Or~tiqn (pPPO)
(hereinafter,Jreferred to aa·the ·Organisa~on·), purs~t to Article vm of the Revised IPPC. The
Contracting Parties agree to take all action necessary to implement the objectives and functions of
the Organisation as set out hereinafter •
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(d) to give guidance to the Contracting Parties on the implementation of its decisions and of the
programme of work;

The functions of the Board shall be:

(a) to determine the policy of the Organisation;

(b) to adopt a biennial programme of work. and budget at a regular session, which shall be
submitted for approval to the Committee of Representatives of Governments and
Administrations of the SPC and for endorsement by the South Pacific Conference;

(c) to evaluate the progress of work and activities of the Organisation towards meeting its
objectives;

ARTICLEV

FuadIoIIIof the Board

R.ePoaaI Techn .... 1Board

1. There shall be a Regional Technical Board (hereinafter called the "Board") composed of a
representative of each Contracting Party. Representatives may be accompanied by advisers.

2. Meetings of the Board shall be convened by the Secretary- General of the South Pacific
Commission (SPC).

3. Regular sessions of the Board shall be convened at least once every two years.

4. Special sessions of the Board may be convened, if required, on condition that not less than
one.half of the Contracting Parties so request

S. A majority of the Contracting Parties shall constitute a quorum.

6. Decisions of the Board shall preferably be taken by consensus.

7. Votes shall be carried by a majority of the votes cast by the representatives, except 88
otherwise provided for in this Agreement. Advisers and observers shall not have the right to vote.

8. At each regular session the Board shall elect from amongst the representatives of Contracting
Parties a Chairperson and two Vice-Chairpersons who shall serve until the next regular session.
The Chairperson and the Vice..chairpersons shall be eligible for re-election.

9. The Board shall be assisted by a·Secretariat and an Executive Committee.

10. The FAO shall be invited to be represented at meetings of the Board in an advisory capacity.

11. The SPC shall be invited to be represented at meetings of the Board in an advisory capacity.

ARTICLBIV



Inaccordance with the provision of the Rules of Procedure adopted under Article V, paragraph
(m), countries. as wen as members of SPC which are Dot Contractin& PartieS to the Aw;ement.
and organisations, institutions or individuals may be invited to be represented at sessioDs of the
Board as observen.

Observen

ARTICLE VI

(0) to perform all other functions which flow from this Agreement or that are ancillary to the
accomplishment of the objectives thereof. '

•

0) to refer matters to the Executive Committee as required;

~) to approve,' by a majority of not less than [two-thirds majority of the Contracting 'Pfl1ties~ent
and voting] [two-thirds majority of the Contracting Parties pment] [two-thirds majority 0/ all
ContftJeting Parties], supplementary arrangements for the implementation of this agreement
pursuant to Article XIII;

(1) to approve agreements for co-operation concluded pursuant to Article XIV and XV;

(m) to adopt its own Rules of Procedure: these Rules may establish a meChanism whereby the
Chairperson of the Board may obtain a vote of the Contracting Parties on a specific question
without convening a meeting of the Board;

(n) to adopt whatever other rules may be required for the proper conduct of the activities of the
Organisation; and

D

(g) to adopt regional plant protection guidelines;

(h) to adopt recommendations on any relevant aspect of plant protection in the region;

(i) to elect the of the Executive Committee at each regular session, members being eligible for
re-election;

D
to adopt obligatory regional plant protection standards, with a statement of reasons therefor,
by a [twcJ.thInis majority of the Contracting 'PfII1iapruDII and voting] [two-thInis majority of the

... CQn!1qI;ting·Parties~DIt] [two-:thInismtljority 0/ all Contracting Partia]: such standards shall
. be n~"to all ContractinS"Parties by tl)e Secretariat, without undue delay, and shall,
become binding on each Contracting Party 120 days from the date specified in the notification
unless the Contracting Party notifies its objection to the standard, and its reasons therefor, to
the Secre~t before the expiry of that period, in which case it shall not be bound thereby
unless and until it withdraWs that objection; ,

(e) to direct the Secretariat;

(f)
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2. The Organisation shall take full account of the activities of the Asia Pacific Plant Protection
Corrun.ission (APPPC) and other regional plant protection organisations.

l. The Organisation shall bear in mind all relevant action taken under the GAn.

Guiding PriDdples of Implementation

1. The Organisation shall act in conformity with the provisions of the Revised IPPC.

ARTICLE IX

1. The Executive Committee shall be composed of six members from amongst representatives of
Contracting Parties elected by the Board as provided for in Article V (i). The Chairperson of the
Board shall be the Chairperson of the Executive Committee.

2. The Executive Committee shall hold annual sessions but may meet more frequently as
required.

3. The Executive Committee shall have the following functions:

(a) to review the implementation by Contracting Parties of standards, guidelines, 0
recommendations and other decisions adopted by the Board and report thereon to the Board;

(b) to review the activities of the Organisation and to make proposals to the Board regarding the
future programme of work and budget; and

(c) to take whatever interim decisions might be required to ensure the proper functioning of the
Organisation, subject to confirmation by the Board at its next session.

Executive ColDIDlttee

ARTICLEvm

2. The Secretariat shall represent the Organisation on matters relating to plant protection.

3. The Secretariat may represent individual Contracting Parties if specifically requested to do so,
on maneD relatinl to plant protection which arise outside either SPC or this Apement.

1. The Secretariat shall be provided by the SPC, which shall ensure all administrative and
technical support required by the Organisation within the limits of the resources provided under
ArticleXIL

c
ARTICLEVll

Secretariat
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3. Donations, aid in funds or in kind, may be accepted by the Board provided that they are
compau'ble with the objectivesof the Organisation.

. .

.....from extra budgetary support from SPCmembers.

2. Voluntary contributions maybe accepted from Contracting Parties,

1. The financial resources for the programme of work and budget of the Organisation shall,be
drawn from:

- the usessed_contributic?nsof members of SpC to the SPC core budget;

from annual contributions paid by Contracting Parties which are not members of SPC; and I

ARnCLEXll

Resoun:aD

ARnCLEXI

Membership

1. Membership in the Organisation shallbe open to allmembers of the SPC.

2. Countries which are not members of SPC may become Contracting Parties to the Agreement
subject to the approval of the Board and to the payment of an annual contribution to be
determined biennially by the Board, subject to 'Wroyai by fb, Soutb Pacific Conference.

2. ,Contracting Parties shall r~rt to the ~etariat for distribution to other Contracting Parties
the exiateru:e,outbreak and spread of econolllk:alb'important ~ of plants and plant_producti.in
their countries whichmaybe of immediate or potential dar{gerto other 'Contractin&Parties .

Iaf.... tIaa _ PbytouDltary Measures

1. Each. Contracting Party ahaIl make available to other Contracting Parties" infQrmation
concerning phytosanitary meuures incbKtins prohibitions. restrictions and specifications for entrY
of plants and plant products and, on requeat of a Contracting Party, the means of deriving
particular specifications, and the operational procedures used. . ..

D

ARnCLEX
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ARTICLE XV

Co-operatioa withOther Orpailatlon and IDstitutlons and withDoaon

1. The Organisation shall co-operate with other regional plant protection orpnisations as well as
other international organisations and institutions, especially those active in the plant protection.
sector, which might contribute to the work and further the activities of the Organisation. The
Organisation may enter into agreements with such organisations and institutions. Such agreements
may include provision for participation by such organisations and institutions in activities of the
Organisation,

2. The Contracting Parties agree that there should be co-operation between the Organisation
and donors whose contn'bution would further the activities of the Organisation. To tbis end, the
Organisation may enter into agreements with such donors wherein provision may be made for
their participation in certain activities of the Organisation.

The Organisation shall work in close co-operation with the APPPC in order to ensure.
harmony between their respective activities and to avoid any possible contlict in the
implementation of the present Agreement and the Plant Protection Agreement for the Asia and
Pacific Region. To this end, formal arrangements should be concluded to enable mutual
representation at meetings and active co-operatien and co-ordination.

ARl1CLBXIV

Co-operatloa with the APPPC

2, Supplementary Arrangements shall enter into force upon approval by the Board pursuant to
Article V(k) and shall be bindinl on allContracUnl Parties.

ARTICLEXUI

Supplellelltary Amulgemeats

1. Supplementary Arrangements concerning the implementation of this Agreement may be
prepared by the Secretariat in consultation with the Contracting Parties, for submission to the
Board Sypplemeptuy Amnpmeots shall remajo within the l'JC()j)e of this Aareement and shall
be ' nfi ' 'h' b' ,m CLODDl\Y WIt Its oJectiyes.
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3. A proposal to amend this Agreement may be made by a Contra~ting Party in a
communication to the Secretary-General of Spc, who shaIJ promptly notify all Contracting
Parties.

4. No proposal to ameod this Agreement shall be considered by the Board unless it was received
by the Secretary-General of SPC at least one hundred and twenty days before the opening day of
the session of the Board at which it is to be considered.

Alllendmeat

1. Amendments to this Agreement may be adopted by a two thirds majority of the members of
the BOard.Amendments shall enter into force and bind all Contracting Parties on the thirtieth day
after their adoption unless one-third of the ContractingParties lodge objections to the amendment
within the thirty day period. Amendments inyolyinl new obUptions for contractin&parties.
however. sball onlYcome into force in rgpect of each contactinl party only 00 acce.otaoceby it
and as from the thirtieth AAy after such acceptance.
2. H one third of the Contracting Parties lodge objections, within that period, the amendment
shall not enter into force.

ARTICLEXVll
D

1. This Aareement shall be open fo~ signature by the members of SPC in . ...
Thereafter, Governments which have signed the Aareement may become a party thereto by
depositing an instrument of ratification. Governments whichhave not signed the Agreement may
become a party thereto by depositing an instrument of accession.

2. Instruments of ratification or a~n shall be deposited with the Director-General of FAO:
who shall be the Depository of thisAgreement.

3. Subject to Article XI, paragraph 2 of this Agreement, and at any time after the entry into
force thereof; any Government· not referred to in paragraph 1 above may apply to the
Director-Genera1 of FAO to become a member of the Organisation. The Director-General .of
FAO shall inform Contracting Parties and the Secretariat, of any such application. The Board
shall then decide on the application in aa:ordance withArticle XI, paragraph 2 and if a favourable
decision is taken, invite the Government concerned to accede to this Agr~ment The
Government shall looge its instrument of accession, whereby it consents to be bound by the
provisions of this Agreement as from the date of its admission,with the Director-General of FAO
within ninety days of the date of the invitation by the Board.

4. This Agreement shall enter into force, with respect to allGovernments which have ratified it
or acceded thereto, on the date when instruments of ratification or accessionhave been deposited
by at least two thirds of the members of SPC. Thereafter. with felPect to each Government which
aq:edtd to the Apan;nL the Aartemeot ,btU enter jato fOrceonJhe date oLtlLe..ckaQUl st.iU
instrument of accession.

. ,

ARTICLE XVI

Slpa~ RatllkatlM, ~Ioa, Eatry Ja~ Force andAclmlssloD

D



(d) The Governments concerned shall share equally the expenses of the experts.

The Director-General of FAO shall thereupon, after consultation with the Governments
concerned, appoint a committee of experts which shall include representatives of those
Governments. This committee shall. consider the question of dispute, taking into account all
documents and other forms of evidence submitted by the Governments concerned. This
committee shall submit a report to the Director-General of FAO, who shall transmit it to the
Governments concerned and to the Governments of other Contracting Parties;

(c) The Contracting Parties agree that the recommendation of such a committee, while not
,binding in character, will become the basis for renewed consideration by the Governments
concerned of the matter out of which the disagreement arose;

(b)

(a) the Government or Governments concerned may request the Director-General of FAO to
appoint a committee to consider the question in dispute;

2. Failing settlement of the dispute. the Government or Governments concerned may foRow the
procedures for settlement of disputes provided for under Article IX of the Revised IPPC as
follows:

o
1. Any dispute concerning the interpretation or application of this Agreement which cannot be
settled by negotiation, conciliation or similar means may be referred by any party to the dispute to
the Board for its recommendation.

IDterpretatJoa 8IItI Settlement orDisputes
ARTICLE XIX

3. A Contractin& Party of this Apement shall lose its ri&bt to vote if it is arrears of its
contnQution for two years. However, if it subsegpently becomes in mears of its coDtribution for
four years. it shall cease to be a Contractio& Party hereto but any MandaJ obUp.tion incurred 1zy
the Contractin& Party vis-A-vis the Or,pnisation shaH remain yaIid and enforceable.

2 The Organisation shall cease to exist at any time decided by the Board by a three-quarters
majority of the Contracting Parties.

c1. At any time after the expiration of three years from the date when it became a party to th.is
Agreement, any Contracting Party may give notice of its withdrawal from the Organisation to the
Depositary. Such withdrawal shall take effect twelve months after the notice thereof was received
by the Depositary or at any later date specified in the notice. provided, however, that any financial
obligation incurred by the Contracting Party vis-a-vis the Organisation shall remain valid and
enforceable.

ARTICLExvm

With......... Dissolution



IN WITNESS WHEREOF the duly authorized representatives of the Contracting Parties whose
names appear hereunder have signed the present Agreement.

Done in on in the English and French languages, both texts begin
equally authentic.

(ii) the date of entry into force of this Agreement in accordance with Article XVI,
paragraph 4;

(iii) notification of the desire of a Government to be admitted to membership in the
Organisation; and admissions, in accordance with Article XI;

(iv) the adoption of amendments to this agreement, in accordance with Article XVII; and

(d) convene the first session of the Board of the Organisation, in consultation with the
Secretary-General of Spc, within sixmonths after the entry into force of this Agreement, in
accordance with Article XVI, paragraph 4.D

The Director-General of FAO shall be the Depository of thisAgreement.

The Depoaitory shall:

(a) send certified copies of this Agreement to the Governments invited 88 participants to the
Conference of Plenipotentiaries, and to any other Government which 80 requests;

(b) arrange for the registration of this Agreement, upon its entry into force, with the Secretariat
of the United Nations, in accordancewith Article 102 of the Charter of the United Nations;

(c) inform the Governments invited as participants to the Conference of Plenipotentiaries and
any Government that hasbeen admitted to membership in the Organisation of:

(i) the signature of this Agreement and the deposit of instruments of ratification or
accession in accordance with Article XVI;

D

ARTICLE XX
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1. For the purpose of this Convention the term 'plant" shall comprise living planta and parts
thereof, including seeds in 80 far as the supervision of their importation under Article VI of the
Convention or the issue of phytosanitary certificates in respect of them under Articles IV (1) (a)
(iv) and V of this Convention may be deemed necasary by contracting parties; and the term "plant
products· shall comprise ,unmanufactured material ,of plant origin (inpuding see9s in so far as they
are not included in the term "plants·) and those manufactur~ products which; by their nature or
that of their processing. may create a risk for the spread of pests.

2. For the purpose of this Convention, the term ·pest·means any form of plant or animal life, or
any pathogenic agent, injurlos or potentially injunoua to plants or plant products; and the term
"quarantine pest" means a pest of potential national economic importance to the country
endangered thereby and not yet present there. or present but not widely ~tributed and being
actively controlled.

3. Where appropriate, the provisions of this Convention may be deemed'lJy contracting parties
to mend to storage places, conveyances, contalnera and any other object or material capable of
harbowing or spreading plant pests, particularly where international transportation is involved.

4. This Convention applies mainly to quarantine pests involved with international trade.

S. The definitions set forth in this Article. being limited tQ the application of this Convention,
shall not be deemed to affect definitions established under domestic laws or regulations of
Contracting parties.

ScopeD
ARTICLEll

1. With the purpose of securing common and effective action to prevent the spread and
introduction of pests of plants and plant products and to promote measures for their control, the
contracting parties undertake to adopt the legislative •• technical and administrative measures
specific in the Convention and in supplementary agreements pursuant to Article m. "
2. Each contracting party ahaIlassume responsibility for the fulfillment within its territories of an
requirements under this Convention.

ARTICLE I

ParpoM aMR.espollllbUty

'The contracting parties, recognizing the usefulness of international cooperation in controlling pests
of plants and plant products and in preventing their spread, and espeicaJly their introdtlCtiOJ!
across national boundaries, and desiring to ensure close coordination of measures directed to
these ends, have agreed as follows:

)

PREAMBLE

R1MSED TEXT OF THE INTERNATIONAL PLANT PROTECI'ION CONVENTION, ,D

AUaduaeDt2
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(a) an official plant protection organizaation with the fonowing main functions:

(i) the inspection of growing plants. of areas under cultivation (including fields,
plantations, nurseries, gardens and green houses). and of plants and plant products in
storage or in transportation, particularly with the object of reporting the existence,
out-break and spread of plant pests and on controlling those pests;

(ll) the inspection of consignments of plants and plant products moving in international
traffic, and, where appropriate, the inspection of consignmenta of other articles or
commodities moving in international traffic under conditions where they may act
incidentally as carriers of pests of plants and plant products, and the inspection and
supervision of storage and transportation facilities of all kinds involved in
international traffic whether of plants and plant producta or of other commodities,
particularly with the object of preventing the dissemination across national
boundaries of pests of plants and plant products;

(iii) the disinfestation or disinfection of consignments of plants and plant products
moving in international traffic, and their containers (including packing material or
matter of any kind accompanying plants or plant products), storage places, or
transportation facilities of an kinds employed:

(iv) the issuance of certificates relating to phytosanitary condition and origin of
consignments of plants and plant products (hereinafter referred to 88 "phytosanitary
certlficates'];

(b) the distribution of information within the country regarding the pests of plants and plant
products and the means of their prevention and control;

(c) research and investigation in the field of plant protection.

2. Each contracting party shan submit a description of the scope of its national organisation for
plant protection and of changes in such organization to the Director-General of FAO, who shall 0
circulate such information to all contracting parties.

c

National OrpnlMtloa 'or Plant ProtectJon

1. Each contracting party shall make provisions, as soon as possible and to the best of its ability,
for

ARTICLE IV

AIlTiCLEm

Supplaleatuy Apeemeats

1. Supplementary agreements applicable to specific regions, to specific pests, to specific plants
and plant products, to speiclfic methods of international transportation of plants and plant
products, or otherwise supplementing the provisions of this Convention, may be proposed by the
Food and Agriculture Organization of the United Nations (hereinafter referred to 88 "FAO") on
the recommendation of a contracting party or on its own initiative, to meet special problems of
plant protection which need particular attention or action.

2. Any such supplementary agreements shaH come into force for each contracting party after
acceptance in accordance with the provisions of the FAO Constitution and General Rules of the
Organization.



(e) list pests whose introduction is prohibited or restricted because they are of potential
economic importance to the country concerned.

" ' -
treat; destroy or refuse entry toparticualr consignments of plants or pw,t products which
do not comply with the requirements prescribed under sub-paragraph.(a) or (b) of this
paragraph, or require such consignments to be treated or destroyed or removed from the
country;

(d)

- -~.-
(b) prohibit the importation of particular plants or plant products, . or .of particular

consignments Qfplants or plant products;

(c) inspect or detain particular consignments of plants or plant products;

(a) pr~ restrictions or requirements concerning the importation of plants or plant
products; J

r ·ARTICLE VI

~"'Ia Relatloa to Imports

1. With .the aim of preventing the. introductiol) of pests of plants and plant products into their
t~r9!Ories,con~acting PJU1iesshall have full auUlority to regulate the entry of plants and plant
products and to this end, may: s- - I

D

.
2. Eacli contracting party undertakes not to require consignments of plants or plant products
imported into its territories to be accompanied by phytosanitary certificates inconsistent with the
~odeIs set out in'the Annex to this Convention. Any requirement for additional declarations shall
be kept to a minimum.

. ,
(c) Uncertified alterations or erasures shall invalidate the certificates.

(a) Inspection ahall be carried out and certificates issued only by or under the authority of
technicaDy qualified and duly authorized officers and in such cirCQmstances and with such
knowledge and information available to those officers that jhe authorities of importing
coun~ may accept such certificateswith confidence as dependable documents.

(b) Each certificate for the export or re-export of plants or plant product shall be as worded
in the Annex to this ~nvention.

AIlTICLEV

PhytoMgltary CertUkates

1. Each contracting party shall.make arrangements for the issuance of phytosanitaey certificates
to.aecord with the plant protection regulations of other contracting parties, and in conformitywith
the followingprovision:



c

c

(g) Contracting parties may make provision, with adequate safe-guards, for the importation
for purposes of scientific research or education, of plants and plant products and of
specimens of plant pests. Adequate safeguards likewise need to be taken when
introducing biological control agents and organisms claimed to be beneficial.

(1) contracting parties shall make provisions which, without endeangering their own plant
production, will keep certification requirements to a minimum, particularly for plants or
plant products not intended for planting. such as cereals, fruits, vegetables and cut
flowers.

2. Inorder to minimize interference with international trade, each contracting party undertakes
to carry out the provisions referred to in paragraph 1 of this Article in conformity with the
following:

(a) Contracting parties shall not, under their plant protection legislation, take any of the
measures specified in paragraph 1 of this Article unless such measures are made
necessary by phytosanitary considerations.

(b) If a contracting party prescribes any restrictions or requirements concering the
importation of plants and plant products into its territories, it shall publish the
restrictions or requirements and communicate them immediately to FAO, any regional
plant protection organization of which the contracting party is a member and an other
contracting parties directly concerned.

(c) Ifa contracting party prohibits, under the provisions of its plant protection legislation, the
importation of any plants or plant products, it shall publish its decision with reasons and
shall immediately inform FAO, any regional plant protection organization of which the
contracting party isa member and all other contracting parties directly concerned.

(d) If a contracting party requires consignments of particular plants or plant products to be
imported only through specified pointl of entry, such points shall be so selected as not
unnecessarily to impede international commerce. The contracting party shall publish a
list of such points of entry and communicate it to FAO, any regional plant protection
organization of which the contracting party is a member and all other contracting parties
directly concerned. Such restrictions on points of entry shall not be made unless the
plants or plant products concerned are required to be accompanied by phytosanitary
certificates or to be submitted to inspection or treatment.

(e) Any inspection by the plant protection organization of a contracting party of C
consignments of plants or plant products offered for importation shall take place as
promptly as possible with due regard to the perishability of the plants or plant products
concerned. If any commercial or certified consignment of plants or plant products is
found not to confonn to the requirements of the plaDt protection legislation of the
importing country, the plant protection organization of the importing countly must
ensure that the plant protection organization of the exporting country is properly and
adequately informed. If the consignment .is destroyed, in whole or in part, an offical
report shall be forwarded immediately to the plant protection organization of the
exporting country.
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1. The contracting parties undertake to cooperate with one another in establishing regional plant
protection organizations in appropriate fI'eas.

2. The re&io~ plant protection organizations shall function as the coordinating bodies in the
areas covered, shall particlpat~ in various activities to achieve the objectives of this Convention
and, where appropriate, shall gather and disseminate information. '

ARTICLEVllI

Jle&IouI Plant ProtectIoa OrpnbatJoas

- . ",
The contracting p~es shall' cooperate ~ one another to the fullest practicable extent in
achieving the aims of this Convention, in particular as follows: '

• l
I '. _, ~ _

(a) Each contracting party agrees.to ~rate with FAO in the 'establishment of a world
reporting service on plant Pests, m8JWig fun use of the facilities and services of ,existing

"organizations for this p~ and, ~hen. this is ~blished, to furnish to FAD
. periodically, for distnDution by FAO to the contracting parties, the following information:

(i) reports on the existence, outbreak and spread of economically important peSts
of plants and plant products which may be of immediate or potential danger;

(ii) infonnation on means found to be effective in controlling the pests of plants and
plant products.

(b) Each contracting party shall, ~ far as is practicable, participate in any special campaigns
for combating particular destructive pests which may seriouly threaten crop production
and need intematio~al action tomeet the emergencies.D

3. The measures specified in this Article shall not ~ applied to goods in transit throughoutthe &'

territories of contracting parties unless such measures are necesarry for the protection of their ',J

own plants.

4. FAO shall disseminate information received on. importa!ion restrictions, requiremerae,
~itions and regulations (asspecified inparagraph ~), (c)and (d) of this Article) at frequent
mter:vals to allcontracting parties and regional plant protection organizations. " .

D

..
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1. Any State may at the time of ratification or adherence or at any time thereafter communicate
to the Director-General of FAO a declaration that this Convention shall extend to all or any of the
territories for the international relations of which it .is responsible and this Convention shall be
applicable to all territories specified in the declaration as from the thirtieth day after the receipt
of the declaration by the Director-General.

2. Any State which has communicated to the Director-General of FAa a declaration in
accordance with paragraph 1 of this Article may at any time communicate a further declaration
modifying the scope of any former declaration or tenninating the application of the provisions of
the present Convention in respect of any territory. Such modification or termination shall take
effect as from the thritieth day after the receipt of the declaration by the Director-General.

3. The Director-General of FAO shall inform all signatory and adhering States of any
declaration received under thisArticle.

ARTICLE XI

Territorial Applkatloa

SuhstltutloD oIPrlor Agreements

'This Convention shall terminate and replace, between contracting parties, the International 0
Convention respecting measures to be taken against the PbyUoxera yutan of 3 November 1881,
the additional Convention signed at Berne on IS April 1889 and the International Convention for
the Protection of Plants signed at Rome on 16April 1929.

o

ARTICLE X

SettJemeat ofDisputel

1. H there .is any dispute regarding the interpretation or application of this Convention, or if a
contracting party considers that any action by another contracting party is in conflict with the
obligations of the latter under Articles V and VI of this Convention, especially regarding the basis
of prohibiting or restricting the imports of plants or plant products coming from its tenitories, the
Government or Governments concerned may request the Director-General of FAa top appoint a
committee to consider the question in dispute.

2. The Director-General of FAa shall thereupon; after consultation with the Governments
concerned. appoint a committee of experts which shan include representatives of those
Governments. This committee shaH consider the question in dispute, rating into account all
documents and other forms of evidence submitted by the Governments concerned. This committee
shall submit a report to the Director-Genral of FAa, who shall transmit it to the Governments
concerned and to the Governments of other contracting parties.

3. The contracting parties agree that the recommendations of such a committee, while not
binding in character, will become the basis for renewed consideration by the Governments
concerned of the matter out of which the disagreement arose.

4. The Governments concerned shall share equally the expenses of the experts.

AltTICLEIX
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Eaby latoForce

AB soon as this Convention has been ratified by three signatory States it shall come into force
between them. It shall come into force for each State ratifying or adhering thereafter from the
date of deposit of its instrument of ratification or adherence.

ATICLEXIV

1. Any proposal by a contracting party for the amendment of this Convention shall be
communicated to the Director-General ofFAO.

2. Any proposed amendment of this Convention received by the Director-General of FAO from
a contracting party shall be presented to a regular or special session of the Conference of FAO for
approval and, if the amendment involves important technical changes or imposes additional
obligations on the contracting parties, it shall be considered by an advisory committee of specialists
convened by FAO prior to the Conference.

3. Notice of any proposed amendment of this Convention shall be transmitted to the contracting
parties by the Director-General of FAO not later than the time when the agenda of the session of
the Conference at which the matter is to be considered is dispatched.

4. Any such proposed amendment of this Convention shall require the approval of the
conference of FAO and shall come into force as from the thirtieth day after acceptance by
two-thirds of the contracting parties. Amendments involving new obligations for contracting
parties, however, shall come into force in respect of each contracting party only on accceptance by
it and as from the thirtieth day after such acceptance.

S. The instruments of acceptane of amendments involving new obligations shall be deposited
with the Director-General of FAO, who shall inform all contracting parties of the receipt of
acceptance and the entry into force of amendments.

D

Ameadllleat

ARTICLE :xm

2. As soon 88 this Convention has come into force in accordance with Article XIV, it shall be
open for adherence by non-sipatory States. Adherence shall be effected by the deposit of an
instrument of adherence with the Director-General of FAO, who shall notify aD signatory and
adhering States.

1." 1bisConvention-shall be open for signature by an States until 1May 1952 and shall be ratified
at the earliest possible date. The instruments- of ratification ·shall be deposited with the
Director-General of FAO, who shall give notice of the date of deposit to each of the signatory
States.

D
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ARTICLE XV

Deauaclatloa

1. Any contracting party may at any time give notice of denunciation of the Convention by 0
notification addressed to the Director..General of FAO. The Director ..General shall at once
inform all signatory and adhering States.

2. Denunciation shall take effect one year from the date of receipt of the notification by the
Director ..Genera1of FAO.



Although the University is unable to contribute the extra-budgetary funds, it is offering to
provide training to territories and countries in the region if the SPC can find the funds to
enable such projects.

4. Through our assessment of plant protection resources available on island, the
University of Guam's College of Agriculture and Life Sciences offers and provides In-service
Training for Plant Protection in Sub-project 1, Sub-project 3 Developing Pest Monitoring
Systems, and has the technical expertise and staff support to provide training in the
quarantine program. These are areas identified in the Secretary-General's letter in need of
financial assistance.

AGENCY COMMENTS

3. To ensure continued growth and implementation of program activities and services,
SPCcontinuously urges its member governments to contribute voluntary contributions to the
integrated work programmes. Noting this request, Guam's representative to the CRGA 17,
Ms. Lourdes Pangelinan, indicated that "she would attempt to identify rapid partner funding
in order to benefit from the services provided under the PPS". The Secretary-General
attempting to reaffirm this, corresponded to inquire on the availability of voluntary
contributions to the program. Both the University of Guam and the Department of Agriculture
were consulted on the availability of funds for contribution. Because of severe financial
constraints and cutbacks in budget prioritization, we have been informed that extra budgetary
funds could not be identified at the present time. A letter under the Governor's signature was
transmitted to SPC advising, with regret, that the Government of Guam could not at the
present time identify the extra budgetary funds as mentioned in the CRGA 17.

2. The EC advises that in the extension of services to non-ACP/OCT members, a flexible
attitude will be assumed onmarginal expenses incurred provided that additional resources are
identified to the program and that the Commission reaffirms a much stronger commitment to
the progressive increase of resource allocations, specifically by approving the proposed budget
as presented.

1. As previously mentioned, the EC is one of the Commission's largest contributor of
financial assistance in its programmes. Working Paper 9 addresses the importance of
continued assistance by the European Community (EC)to the PPSprogram and the extension
of the PPSadvisory and information services to all countries under the project.

BACKGROUND/ISSUE

EC Support to the Plant Protection Service

SUMMARY BRIEFING

SPC/CRGA 18
Working Paper 9



5. It is recommended that the representative to the 18th CRGA express Guam's support
to the progressive increase in the Plant Protection budget provided first that the suggested
recommendations in the MSR and Draft Corporate Plan are implemented to help stabilize the
Commission's financial operations. The GovGuam is willing to explore other feasible
alternatives for assistance in the Plant Protection Service that are non-monetary in nature.
Although the progressive increase in the PPSbudget is in line with the mandate of the 29th
Conference that core budget allocations be consistent to the level of economic development
and growth in the Pacific region, the above concern must be taken into consideration.

RECOMMENDATION

Plant Protection
Page 2
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3. The ~articular difficulty the EC has in providing equipment and facilities to the
non-ACP Iocr countries was discussed. It was pointed out that the normal PPS advisory and
information services will still be available to all countries under the project and that the EC has
indicated it will take a flexible attitude where the additional costs of non·ACP Iocr participation
are marginal, e.g., in attending regional training courses.

4. The SPC's initiative in obtaining UNDP and AID •.o\.B support for plant protection activities in
Micronesia was provided as one example of how partner funding might be arranged to assist the
participation of non-ACP Iocr countries.
s. Delegates acknowledged that the proposal that SPC gradually take on responsibility for the
staff of the PPS was in line with a recommendation of the 29th South Pacific Conference that: core
budget provision to the Food and Materials programme be progressively increased to a level more
consistent with the important economic position of agricuJlurein the region.

D 2. Delegates considered two important issues raised by the proposal;

that project activities extend to all Pacific Island countries, and

that over a period of ten years the core budget of SPC assumes responsibility for funding PPS
staff.

IDtroductioo and Background

1. CRGA 17 discussed the proposed project for support from the European Community (Ee) to
the Plant Protection Service (pPS). Delegates noted the importance of agriculture to the region
and emphasised the need for regional collaboration to prevent introduction of new pests and
diseases.

EC SUPPORT TO THE PLANT PROTECTION SERVICE
(paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMIITEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia. 24·28 May 1993)

SOUTH PACIFIC COMMISSION

Working Paper 9
ORIGINAL: ENGUSH

SPC/CRGA 18
CLOSED SESSIOND

RESTRICTED
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12. During the two phases the staff of the PPS, which presently consists of five professional
officers and two technical support staff, will be slimmed down to two professional staff and four
technical support staff. Only one professional post is currently supported by the Work Programme
Support Allocation from the Regular Budget. It is intended that the other posts progressively
become funded from this allocation during the life of the project, guaranteeing secure support for
the PPS over the longer term.

two projects on tissue culture, and detection and removal of viruses from yam and taro,

surveys of and development of controls for plant parasitic nematodes.

Some of these activities will continue in the second phase under the Lome IV Convention and
some additional activities, which will be determined in the light of needs nearer the time, will be
started.

o
regional and national training programmes, particularly in plant quarantine,

provision of plant quarantine equipment,

assistance in developing pest monitoring systems,

development of plant protection curricula for schools,

a programme to create improved public awareness inplant quarantine.

11. Other project activities to improve knowledge and control of regionally important pests are
also planned, these include:

9. The EC project strategy accepts that there will always be a need for a regional PPS although
not necessarily on its present scale. It proposes that, during the two phases of the project, national
plant protection services be strengthened, allowing the PPS to be reduced in size.

10. The project proposes several activities designed to strengthened national capabilities. These
include:

The Project

6. They noted, however, that the matter of programme prioritisation and funding is to be
discussed at CRGA 18and consequently: agreed, inprinciple, that core budget allocation to the Plant
Protection Service be gradually increased over the next ten years to ensure long-term sustainability.

7. The attached table (Attachment 1) was used to illustrate how this might be done.

8. Bridging finance for UNDP /SPC project RASl86j037, Crop Protection in the South Pacific,
terminated in March 1992 and the PPS is presently operating on a care and maintenance basis
under bridging finance provided by the EC until 30 June 1993.

oWorking Paper 9
Page 2



19 March 1993

14. CRGA is invited to recommend to the Thirty-third South Pacific Conference that, in order to
ensure the long-term sustain ability of the Plant Protection Service, it make a firm commitment to a
progressive increase in the Work Programme Support Allocation to this Service, as detailed in
Attachment 1 to this paper.

Recommended Action

Concern

13. The EC has emphasised its concern that the in-principle agreement expressed by CRGA 17
does not fully meet its requirements for the guaranteed sustainability of the project. It looks
forward to the resolution of its concern during the programme prioritisation process of CRGA 18,
and in particular to a clear and unambiguous commitment to the long-term sustainability of the
PPS.

Working Paper 9
Page 3
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Thank you for your attention and consideration.

Attached for your consideration and signature is a Jetter to SPC expressing Guam's regrets and offering
to extend other types of assistance to the SPC Pacific Plant Protection Service Project.

While the University of Guam's College of Agriculture and Life Sciences (CALS) is unable to provide
financial support. it has indicated its interest in supporting the aims of the SPC/EC sub-projects through
training in the Quarantine Program. The Department of Agriculture has also indicated that it is unable
to provide counterpart financial support. Their responses are attached.

The South Pacific Commission/European Community Pacific Plant Protection Service (SPCIEC PPS)
Project proposes to strengthen its national plant protection capabilities through the establishment of several
sub-projects. However. due to budgetary constraints, the Commission is seeking contributions from
member countries in support of its sub-projects in order that those islands that are not members of the
Lome Convention may participate, In particular, SPC has identified several sub-projects that it feels may
be relevant to Guam and is seeking additional contributions from Guam in order that we may benefit from
them. It should be DOtedthat at the Thirty-second South Pacific Conference, Guam's Representative
stated that Guam would attempt to identify rapidly partner funding in order that we can benefit from the
Project. Attached is a copy of the proceedings from the Thirty-Second South Pacific Conference that
pertains to this matter.

D
Remarks:

o The Bureau Recommends
Approval

o The Bureau Recommends
Disapproval

• To Be Mailed out

o To Be Telexed

• Due: 30 April 1"3

o As Requested

o For Your Information

• For Your Signature

SPC/EC Pacific Plant Protection Service ProjectSubject:

Acting Director, Bureau of PlanningFrom:

No. :Lieutenant Governor
Executive Assistant

Via:
APR 231993Date:The GovernorTo:

Routinq and Transmittal Slip

SETBISION MAMPLANEHA
BUREAU OF PLANNING
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With regard to the Workshops and Seminars component in Sub-project, Guam would like to
actively participate in this sub-project. Our financial situation, however, precludes us from
contributing extra-budgetary funds to this activity. I do request that you keep us appraised of
any workshops, seminars and meetings that SPC may be holding as we will continue looking for
funds so that we may participate.

Due to our inability to financially contribute to the Project, we have assessed plant protection
resources that are available to us. With regard to the In-service Training component in Sub­
project 1, we have determined that we have resources through the University of Guam's College
of Agriculture and Life Sciences to meet our plant protection training needs. Moreover, we
have determined that the University has the expertise and staff to provide training in the
quarantine program. While we are unable to contribute extra-budgetary funds, please kindly
note that the University is offering to provide training to territories and countries in the region
if SPC can find the funds to enable such a project.

From first hand experience, Guam knows all to well the negative impacts that the introduction
of exotic pests can bring to an island's agricultural economy. We are in strong support of the
SPCIEC Plant Protection Service Project as the services it renders are vital in preventing the
introduction of plant pests that repress agricultural development. Because of the numerous
benefits the Project offers, we would like to fully participate in it and promote its extension to
other non-ACP/OCT Pacific Islands. Unfortunately, we are currently experiencing severe
budgetary constraints that we did not anticipated at Thirty-Second South Pacific Conference.
As a result we are unable at this time to provide any extra-budgetary financial support that
would enable us or other non-ACP/OCT Pacific Islands to actively participate in the Plant
Protection Service Project; and more specifically, enable us to participate in Sub-projects 1, 3,
and 7.

I am writing in response to your fax message on the subject of ·SPC/EC Plant Protection
Service Project", dated March 16, 1993.

Hafa Adai Mme. Courte:

Mme. Helene Courte
Director of Programmes
South Pacific Commission
Noumea, New Caledonia

D

D
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cc: Bureau of Planning
Department of Agriculture
University of Guam

JOSEPH F. ADA
Governor of Guam

Sinseru,

With warm regards and Si Yu'os Ma'ase, I remain.

It is most regrettable that our current financial situation precludes Guam from providing any
extra-budgetary funds to enable the SPC Plant Protection Service to expand its European
Community funded activities to us or to other non-ACP/OCT countries. Because of the
invaluable services this project provides, Iwould be glad to explore with you other types of non­
financial assistance that Guam might be able to provide. Rest assured that once our financial
situation improves, we will apprise you.

D

lastly, with regard to Sub-project 7, Surveys for Plant Parasitic Nematodes, a complete survey
of Guam's nematode pests would be invaluable. While it is true we do not have a complete
survey, we do have a partial nematode survey that was conducted a few years ago by Mr.
Marshall Kirby of the U.S. Department of Agriculture. Unfortunately, funding limitations have
prevented us from performing a complete survey. The University of Guam is the process of
seeking the funds required to complete it from another source. Its ability to acquire the
additional funds appears promising. I have requested the University to share its nematode
survey with SPC.

With regard to Sub-project 3, Developing Pest Monitoring Systems, the University of Guam's
College of Agriculture and Life Sciences has the staff, facilities and equipment necessary to take
up projects in pest control and monitoring and is able to meet Guam's needs. Thank you for
your kind offer to assist us in this area.

Page 2
SPC/EC Pacific Plant ProtectionD Service Project



6. two sub-projects to detect and remove viruses Crom yam and taro,
7. surveys and development of controls for plant plHasilic nematodes.

Fjnally, the project proposes to establish an Emergency Fund to provide for lecJ.nical assistance
c1uri,i unroreseen pest emer8cn~IC$.

However, as you are aware the EC has difficuhies in providing finandal support to countries
that kre not party to the Lom~ Convention. This issue raises the concern that the slrenglhcning
of n~tlonal plant protection services touaht by the project will 001 take place evenly throughout i

th countries served by the SPC. In an effort to reduce the impact of this constraint the BC has
11\diq.ted t~al the Dormal PPS advisory and information services wlll be available to all countries
t~ro~&h ~ project; and that it will take a nexible attitude where the additional eosu or
nOD-~CP/Ocr plrticipation in the lub-projects are marginal.

D

QLhet project activities to improve knowledse and control of regionally lmponant pests are also
plan~od. the$e include:

I

J. TOaionallnd naUonal trainin, pr0&tammfi, particularly in plant quarantine;
2. . provision or plant quarantine equipment;
3. assistance in developina pest monitoring systems;
4. .. development of plant protection curricula for schools:
S. a programme to crease improved public awareness in plant quarantine.

Dear poverror

1'Jle ~boye ~roJect is due to start later this year and rUB jn two phases (Ot It least ei,ht years.
''he (int p~ue Is for throe years and win reuive European Community (f.C) fundln& support
ot approximately USS 3 mltllon. The pI'ojec' stratesy accepts that 'here will always be • need
ror I. regional Plant ProtectJon Serylce (PPS) althouah DOl necessarily on Its present seale. It
proposes that. durina the two phlSCl or the project, national plant protection services be
,crcn.then~ IUowjna tbe SPC fPS to be reduced in size.

r •
UurJql the two phases the ltafr oC tbe PPS, which presently consists of five professional
6Cfieert and two technical tupporl starr, will be sUmmed down to two prof.uionll Itarr and
four ~echnjcaJ support starr. OnJy one proressional post js currently supported by Core Budgel
end i~ is intended that the additional posts be absorbed by Core Hudget durin& the nfc or the
Jlroj~t &uaranteeln, lustain.bility for the PPS over the lonaer term. This issue will be
diSCUrd, I_nd hopefully resolved, at CkGA 18 this May.

1'he !proJect proJ)OSel to IttCnathen national plant protc<:t1on capabilities through several
sub-projects, these Include:

D

M~p:
•I,

----~----------------------------------------------
Sul,ed1 S_P_C.;_I_EC_P_A....c_if_l_c_P_lA_n_t_P_ro_t_e_c_t_lo_n_s_erv_l_c_e_p_r_o..:.j_ec_t__ ~ _

Mr o.!o.eph F. Ada, Governor of GuaJa
Hel~ne Courte, Director of Progr.mmos, SPC
16 Karch 1993

F'rcwm:
Date:

FAX No.: t'!.7.1l..~Z7 4826
To:

MESSAGE]

()wnmbdon du Padfiqge Sad
Numero de PAX (687) 26.38.18 .
Noum6a (No\Mllo-CaI6do ~

~~'
1 - ~r·\J.'-~'_

No. of Pa&ee.: .... ". (I"'tUlf'~ tM. 0I"Ie) 7"

687 26 38 18 1~93-03-17 13&13 G3-96 S tl



c~U
H.t~no Courte
Director of Ploer1mmH

cc: PI,.." Protection Officer, SPC, Suva

Yours sincerely

, In ..stfll/ct training:
: The EC projecl .upportl in-service trainina Iltechments to national plant proteclion
; .erv~. Counterpart JUpport is ,ouaht for one person per year. Costs are approximatel)'IUS$~.oooper yurt

Sub-project 3 - DeyeJoptnl PHt lnonUorlDI '),Item.
Coun~rPlrt. support is sought for • national training workshop in pcst co1JectioD and
idenUpcation pJus the proylJJon of basic collection and euranon equipment. Costs are
approflmltely US$S.OOO.

Sub-proJect 7 - SufYey, lor pllnt parasitic nematodes
AI rar as we can determine Guam has never been surveyed for nematode pests and linle Is
knowQ of thelr impact on aadculture there. A nematode survey of Guam by starr of the
Unjv~rsit)' of Guam in collaboration with that belng done by the EC project may cost
IPpro~im.tel)' USS10.OOO.

Greater detail or tbese ,ub-proJects can ~ provided if needed.

\\'e wpuld be grateful Ir at this stale )IOU were able to indicate your support for the aims or the
Plant Protection Service project, i.e. strengthenIng or national planl protection services and
ensudng the sU5111in8biJity or the rP,&innalSPC Plant Protection service. and indicate wfletMr
you are abte 10 support the participation of Quam, to the level outlined above, in the 1=:C/SI-'C
PlaDt Protection Service project.

D

WorkshopsQlfdSt",iM1r.
Three meetinss per yoar or one week each are planned under the EC project, topics

, have noC yet been idontified. Counterpart support is sought ror one parlieipanl rrom two
• meetJn81 per year. Costs are approximately USS 4,500 per year.

,
Dllrins CRG;' 17 your country representatlvo indicated that Guam would attempt to identify
partner funding in order to benefit from the project. I wonder whether you have been able to
do thiF. The areas where counterpart .upport Olay be required are in sub-projects I, 3 and 7.
We beJieve the additIonal COlts or non-ACP/OCT involvement in sub-projects 4. ~ and 6 wiU be
marginal and expect that you will already have your own arrangements which carer in some
clc"r~ (UI .ul1-vlu~' 2. land tho t"\cr&en~)'(\Ind. I4timatc.a ef the costs of j,,,",olycrnoftt by
plant ffotectJOn starr from Quam In lub-projects 1, 3 and 7 are as follows:

Sub-proJect I • Tnt.bll

2

~ sPC ,..,UI -,_
~f"' I.'

_/



4. Realizing the need for additional technical support to ECfunded programs and the need
to maintain and enhance the existing relationship with the European Community for donor
assistance, the Bureau of Planning advises that before a final determination is made on
whether the position is to established that information be sought as to the views of the EC
on the proposal and to the by-laws of the Commission in regards to staff hiring. Once the
views and opinion of the EC is obtained, only then can we ascertain which option to pursue
with the least negative impact. At all instances, the Commissions governing policies and
procedures must be adhered too. It is for this reason that the Commission exists and by
which guides them in fulfilling its operations and commitment to its members.

RECOMMENDATION

3. To ensure that, in future, before entering into an agreement with another organization
or country that had implications for SPCor for its individual members, the Secretariat should
consult CRGA or its individual members before concluding such agreements.

2. The Technical Coordinator will be recruited according to ECterms and conditions. As
a point to note, the 23'd South Pacific Conference and the 16th CRGA have stipulated that
irrespective of funding source, all staff shall be under the same employment terms and
conditions of the SPC. To ease the conflicts experienced in the SPC-German Biological
Control Project and to ensure program implementation, the 17th CRGA agreed to recommend
that modifications be made in the projects procedures regarding SPC involvement vis-a-vis
staff hiring; the guiding principle should be what is in SPC members' best interest, without
unduly compromising SPC's established policies, rules and procedures.

1. The Secretariat realizing that additional technical support is required to oversee the
various work programmes in terms of administrative and reporting requirements is proposing
the establishment of a European Community Technical Coordinator to assist with all aspects
of preparation, implementation and execution of EC-funded projects by the Commission.
Similar appointments have taken place in the FFA (Forum Fisheries Agency) and SOPAC
(South Pacific Applied Geosciences Commission).

BACKGROUND/ISSUE

Appointment of a European Community Technical Coordinator
to be Attached to the South Pacific Commission, Noumea

SUMMARY BRIEFING

SPCICRGA 18
Working Paper 10



5. It is envisaged that this service will complement the role of the Pacific ACPjEC Unit
at the Forum Secretariat, in coordinating overall programming and project identification of
LOME 1V Regional Projects.

4. This proposal seeks the approval of the Meeting to recruit a Technical Project
Consultantunder EC terms and conditions, for a period of 3 years, based at SPC Noumea., to
assist with all aspects of the preparation, iniplementation and execution of Ee-funded projects
by the South Pacific Commission. A Technical Project Consultant has been in place for a
number of years with the Forum Fisheries Agency, and more recently with the South Pacific
Applied Geosciences Commission, Kiribati, Tuvalu. The appointment of a Technical Project
Consultant attached to SPC will facilitate the smooth operation of all Ee-funded projects
implemented by SPC.

3. With additional projects being considered for funding under LOME tV Regional ACP
and ocr funding with good expectation of being approved, coupled with the likely involvement
of SPC as its own RAO, for the 7th EDF Regional ACP funds, the need for in-house technical
support to an expanding range of projects is becoming acute.

2. Whilst sua:essful execution of projects bas not been prevented, initial unfamiliarity of
project staff with dossier preparation, approval and processing of payments and other
administrative and reporting requirements diverted considerable amounts of technical staff time
from normal programme activities, and in some cases, delayed implementation.

1. Since 1987, various programmes of the South Pacific Commission have received
considerable funding from the European Community, both from 6th EDF Regional EDF ACP
and 6th Regional OCT funds. SPC has, in addition, served as Regional Authorising
Officer(RAO) for the disbursement of 6th EDF ocr funds. The implementation and execution
of these projects was achieved entirely by staff of the Programmes concerned, without the
benefit of Technical Assistance for such purposes.

BACKGROUND

EIGHTEENTH MEETING OF THE COMMIITEE OF REPRESENTATIVES OF
GOVERNMENTS AND ADMINISTRATIONS
(Noumea, New Caledonia, 24-28 May 1993)

APPOINTMENT OF AN EUROPEAN COMMUNI1Y TECHNICAL COORDINATOR. TO
BE ATrACHED TO THE SOUTH PACIFIC COMMISSION, NOUMEA.

SOUTH PACIFIC COMMISSION
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The Consultant would be based at SPC Headquarters, Noumea, and work under the supervision
of the Director of Programmes. The Consultant would however be appointed on EC teems and
conditions, and recruited following open advertiSemeniui Ee and~ACPmember eoun'tries. . 0
It is envisaged that the Consultant's services will be required for a period not less than 3 years.
It is anticipated that travel to SPC project offices in Honiara and Suva would be required, as
well as liasion with EC Delegations in Honiara. Suva and Noumea. It is also anticipated that
there will be a need for the Consultant to travel to Brussels from time to time .

•t .

.,
_ J

'The Consultant would alsomonitor and report on allprojects according to standard procedures,
maintain project accounts and oversee payment applications and approvals. Knowledge and
experience in the use of computerised information systemswi!! be an advant~ge'T '

-_. - .J, 1"--,

The Consultant will need to have had extensive experience in the formulation and appraisal of
projects and programmes in developing countries and preferably within a regional organisation.
Previous experience in the preparation oC EC projects in accordance with the standard
requirements of EDF set out in the " Manual for the Preparation and Appraisal of Project
Dossiers" and in the " Intergrated Approach to Project/Programme Cycle Management", and
the administrative aspects oC the LOME conventions are essential.

TERMS OF REFERENCE
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• Honiara
, • Suva

---

~

EC-FUNDED PROmCI'S AT SPC

Project Title Duration Budget
(M ReUS)

i

Past/present projects
II

i

!Solar Electrification . 1987-1992 5.0 16th EDF aocr
Taro Beetle Project • 1989-1994 I 1.2 I 6th EDF RJACP i
Purse SeineTest FIShing t
(feasibilitystudy) 1988--1989 0.2 6th EDF RlOer

Plant ProtectionService
(bridging finance)•• 1992-1993 0.4 6th EDF R/ACP

Regional Tuna TaggingProject 1989·1992 3.5 16th EDF RlACP
Albacore TaggingProject 1989·1991 0.5 5th EDF RlACP
RTPP Extension 1992·1993 0.27 6th EDF aocr
RTPP AlbacoreTechnicalAssistance 1993.1994 0.53 6th EDFR10cr
Festival of PacificArts 1992 0.3 6tb EDF R10cr & R/ACP
Geographic Information System(GIS)
(feasibDitystudy) 1991 0.1 6th EDF R/OCT

I,
. Future activities proposed

Regional Apiculture
(feasibility study) 1993 0.06 6th EDF RlOCT

Soutb PacificRegionalTuna
Research Project 1993.1997 5.0 7th EDF R/ACP 1

Regional Post-HarvestCentre 1994-1998 2.2 ,7th EDF RJACP
Solar Electrification- Phase II 1993-1996 4.0 6th EDF RJOCT
Geographic InformationSystem(GIS) 1993-1995 I 0.7 6th EDF R/OCT
SPC Headquarters Equipment/Furniture ? ? . ?
AlDS/STD PreventionProject 0.2
PacificPlant ProtectionService•• : 1994-1997 2.8 6th EDF R1ACP& R/OCT I

~ I !
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4. In maintaining the commitment in the development of the Fisheries programme, a
reversal of the decision to reduce core budget allocations to the DSFDP is necessitated
according to the views of the Secretariat. With the confounded problems associated with the
lack of revenue resources and the need to maintain program development, the steady increase
of core revenues can only be realized if members are encouraged to fulfill their assessed
obligations, if management is held accountable for resources and the control of them and if
a system is instituted whereby programs and activities are prioritized according to absolute
necessity.

3. The Government of Guam actively participates and benefits a great deal from the
Fisheries Program. In the areas of marine resources and research, SPC's Fisheries Programme
currently offers advisory and technical services via projects addressing coastal and oceanic
fisheries. As an example of this, the Fisheries Statistics Project supports Guam's data base
system by providing programming assistance in the compilation of the Department of
Commerce's tuna off-loading and transshipment reports. Additionally, a meeting of Technical
Fisheries is currently underway next month in which Guam has been elected the Chairman of
that meeting.

2. The 32nd Conference noted and approved all the recommendations proposed by the
24th SPC Regional Technical Fisheries meeting that was held in August of 1992, with the
exception of three due to the financial implications that were involved. Those implications
refer to the reinstatement of core funding to the Deep Sea Fisheries Development Project
(DSFDP)and the establishment of an additional position in the Fisheries Information Program.

1. Because of the reported deficits between 1990-1992, it was recommended and
approved by the Conference that core budget allocations in the integrated work programme
be reduced to ease the financial drain of resources. Eventually, lost funding for these
programmes were to be replaced by the identification of extra-budgetary support from donor
countries. However, contrary to this belief, the reduction of funding to the core budget is
perceived by most donors as a negative commitment by the Commission in support of its
activities.

BACKGROUND/ISSUE

Recommendations 6, 11 and 18 of the 24th SPC
Regional Technical meeting on Fisheries

SUMMARY BRIEFlNG

SPC/CRGA 18
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3 The recommendations that were deferred to the present meeting refer to two issues: the
reinstatement of core funding to the Deep Sea Fisheries Development Project (DSFDP), and
the establishment of an additional position within the Fisheries Information Project. The
recommendations themselves, plus the Secretariat's comments on them, are re-presented below
to facilitate discussion of these issues.

2 CRGA 17 approved aU the RTMF 24 recommendations except numbers 6, 11 and 18,
which have financial implications and were referred to CRGA 18. The 32nd South Pacific
Conference accepted the CRGA report on this agenda item, and the Commission is now in the
process of implementing those recommendations that were approved.

1 The Twenty-fourth Regional Technical Meeting on Fisheries (RTMF) was held at SPC
headquarters from 3-7 August 1992. The meeting made 21 recommendations, most of which
require Secretariat action or have implications for the fisheries work to be carried out under the
Marine Resources head of the Integrated Work Programme. These recommendations,
accompanied by comments from the Secretariat, were submitted to CRGA 17for discussion and
endorsement.

Background

RECOMMENDATIONS 6.11 AND 18OF THE lWENTY-FOURTH SPC REGIONAL
TECHNICAL MEETING ON FISHERIES

(Paper prepared by the Secretariat)

EIGHTEENTH MEETISG OF THE COMMITTEE OF
REPRESENTATIVES OF GOVEIU,\1ENTS AND ADMJ!'ISTRATI0NS

(Noumea, New Caledonia, 24 - ::!8May 1993)

SOL'TH PACIFIC COMMISSION
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6. If this issue is not addressed by the present Conference, the result is likely to be that
the Commission's highly popular programme of field fishery demonstration, training and
experimentation by Master Fishermen, already curtailed in 1993, will be lost completely in
1994. The Committee is thus invited to discuss whether the previously approved decision to
reduce core funding to this area can be reversed.

5. Part of the rationale for proposing cuts in this area was that it was expected that the lost
funding could be replaced by extra-budgetary support fairly easily. Experience has now shown
that this is unlikely to be the case. Although substantial XB commitments have been secured for
the period 1992-1996, these funds are intended to support work that complements the activities
of the DSFDP, not replace them. Most donors view the removal of core support to the DSFDP
as a negative action which reduces the Commission's commitment to this operational area, and
feel that this demonstrates that member countries attach only a low priority to fisheries
development. Not only does it seem unlikely that support can be found to replace the lost
funding, but it also appears that withdrawal of this core support may negatively affect the ability
of the project to attract supplementary XB funding for related initiatives.

4. Cuts in the core budget allocation to the DSFDP were proposed to CRGA 16 in May
1992 in response to the financial difficulties being experienced by the Commission at that time.
These were endorsed by CRGA 17 and, subsequently, approved by the 32nd South Pacific
Conference, for introduction in 1993 and full implementation in 1994. In 1992, the allocation of
233,900 CFP units permitted the employment and operation of the Fisheries Development
Officer and three Master Fishermen. In 1993, this has been cut to 121,900CFP units, essentially
resulting in the loss of two Master Fishermen. In 1994, under present arrangements the 0
allocation will be further reduced to zero, leading to the loss of aU four professional positions
within the project.

Secretariat comment on Rll:

The Meeting expressed its concern at the cuts in core budget allocations to tilt> SPC Dep
Sea Fisheries Development Project that were recommended by CRGA 16. The Meeting
reaffirmed the importance and value of the practical fisheries development assistance
provided to member countries by the DSFDP, and strongly recommended that the Project's
core budget allocation be reinstated at least to 1992 levels by fiscal year 1993/94. The
Meeting urged representatives to ensure that their delegates to the [ortncomlng CRGA and
the South Pacific Conference werefully briefed on this issue.

Recommendation 11:

Reinstatement of core funding to the Deep Sea Fisheries Development Project

oWorking Paper S
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8. While the Secretariat appreciates that the establishment of a new post will create an
additional interim requirement for extra-budgetary funding assistance until such time as the
Commission's overall funding system is revised, this is felt to be justified in the present case.
CRGA is invited to discuss and, if appropriate, endorse this recommendation.

7. These recommendations address two issues that have been under discussion for some
time: the inability of the Commission to fully achieve its objectives in the field of fisheries
information, and the question of improving the coordination of fisheries training activities in the
region. Both these activities require an improved flow of technical information and the proposed
establishment of a new, position within the Fisheries Programme is a constructive and relatively
low-cost way of addressing these important issues- The idea of promoting attachments to enable
familiarisation of national fisheries officers and others with the concepts of positive information
dissemination also has merit.

Secretariat comment on R6 and 18:

the Regional Fisheries Training Project seek funding to allow for the attachment of
national officers to the project, with a view to developing the capabilities of both
parties to undertake the dissemination of Information relating 10 fisheries training
and education.

the newly proposed Fisheries Information Project staff position endorsed by the
Meeting be utilised on a shared basis by the Regional Fisheries Training Project in
the enhanced dissemination of information relating to fisheries training and
education;D

'Whilerecognisingthe need to establish a new position within the Regional Fisheries Training
Project to meet the increasing country requirements for training co-ordination, the Meeting,
in its concern to meet immediate needs without the financial burden of hiring additional
staff, recommended that:

Recommendation 18:

The Meeting recognised the value of the SPC Fisheries Information Project in the collection
and dissemination of information on marine resources of importance to the region, but
expressedits concern that the level of financing to the project was still not sufficient to penn it
it to fully achieve its objectives, especially the establishment of 12 Special Interest Groups.
The Meeting recommended that the Secretariat establish a position of Fisheries Information
Assistant, and seek funding for this post in order to improve the capacity of the project to
respond to the expressed needs of South Pacific Commission member countries in the
provision of fisheries information

Recommendation 6:

New position of Fisheries Information/Training Assistant

Working Paper 5
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4. An in-depth analysis and the potential benefits of each of the recommendations
proposed is attached for your review and information. It is recommended that the
representative to the CRGA endorse the recommendations of the Fourth Regional Conference
of Development Planners taking into consideration the views on the attached paper.

3. Two representatives from the Government of Guam attended the above conference,
Mr. Marcel Camacho, Executive Assistant, Territorial Planning Council and Mr. Ernest Caseres,
Planner at the Bureau of Planning. As the TPC and Bureau of Planning is tasked with the
responsibility of developing a long range Comprehensive Development Plan (COP)for Guam,
the conference provided an opportunity to gain the knowledge as outlined in the objectives,
and improve our ability to make sound planning decisions based on current trends and
enlighten us on the issues and problems that may be encountered in making those decisions.
In developing the 16 different elements of the Master Plan, the additional experience and
education gained in the planning field proved invaluable in reaching the objectives set for the
future.

2. One of the focal issues of the conference was the recommendation to form a liaison
with the Forum Secretariat and the SPREPin implementing the recommendations of the
conference taking into consideration the subject areas of their organizational expertise, in­
house capability and the availability of funds. The collaboration amongst these organizations
is commendable in that duplication of efforts has been a serious concern of the Commission
in the delivery and implementation of its programs and activities. This relationship may be
perceived by a majority of the member countries as a step forward in establishing a sound
working relationship, especially if they are participating members in these organizations.

1. Upon the outcome of the above scheduled meeting, the conference outlined various
recommendations for implementation upon consideration of the CRGA and approval by the
Conference. Essentially, the conference objectives are to 1) sensitize national planners in the
methods and techniques of current development planning practices; and 2} to increase
planners awareness of current trends in development planning and the issues and problems
confronting development planning at both the national and regional levels.

BACKGROUND/ISSUE

Recommendations of the Fourth Regional Conference
of Development Planners

SUMMARY BRIEFING
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1. The Development Planners Conference is the regional technical meeting for senior and heads
of national economic planning ministries and departments in the Pacific Island region. It
brings together national planners to share their experiences and benefit from discussions of
keys issues in development planning inPacific island countries.

2. The main thrust of the fourth Development Planners' Conference was on new planning
methodologies which included the incorporation of population considerations, environmental
sustainability and gender issues in national planning.

BACKGROUND

The purpose of this paper is to seek the Committee's endorsement of the recommendations of
the Fourth Development Planners Conference to enable the Secretariat to liaise with the
Forum Secretariat in planning the implementation of the recommendations, and if
appropriate recommend to the 33rd South Pacific Conference that they be approved.

PURPOSE OF PAPER

)

RECOMMENDATIONS OF THE FOURTH REGIONAL CONFERENCE
OF DEVELOPMENT PLANNERS
(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF 1HE
COMMIITEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)
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1st April 1993

(li)
o

consider the recommendations of the Fourth Regional Conference of Development
Planners and, if it considers it appropriate, recommend to the Thirty-third South
Pacific Conference that they be approved.

approve that in the meantime, SPC liaise with Forum Secretariat in planning the
implementation of the recommendations.

(i)

S. CRGA 18 is invited to:

RECOMMENDATION

4. The effect of CRGA approval would be to give the Commission's Secretariat an
implementation mandate with which to liaise with the Forum Secretariat and SPREP about
who does what and to seek funding. It is important that these processes begin as soon as
possible rather than wait for Conference in October which would further delay possible
implementation by a full year after the planners Conference.

3. The recommendations of the Conference has identified specific activities for implementation
at the regional and also national levels. The SPC, SPREP and Forum Secretariats hope to
implement the regional-level activities and where appropriate offer assistance to governments
in the implementation of national-level activities. Both the Forum and SPC's economics units
together with SPREP would liaise closely on who would implement what activities taking into
consideration (i) the subject areas of their organisational competence as agreed by SPOCC
(Ii) in-house technical capability and (iii) availability of funds.

oWorking Paper 15
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The Conference recommended that the functions of national planning offices be rationalised to
relieve them of the burdensome task of national aid co-ordination and donor consultations in
order to attend more to the developmental planning aspects of their work, including economic
analysis, the designof planningmethodologies, plan monitoringand evaluation and national policy
formulation.

The Conference, noting the need for a more functional definition of a regional (as opposed to
national) project, recommended that Development Partners and Pacific Island recipients of aid
exercise closer co-operation and understanding in order to achievean agreed definition.

RecommendatIon noaS

The Conference, noting the need for effective dialogue between island countries/territories and
their development partners to continue, recommel1lWl that all Pacific Island countries and
territories be involvedin the Pacific Island Countries/Development Partners Meetings.

Recommendation 00.4

The Conference welcomed the work done by the Forum Secretariat in the development of a
Regional Strategy and recommended that the Forum Secretariat and the South PacificCommission
explore waysto ensure the fullparticipation of non-Forum PacificIsland Countries in the Regional
Strategy Programme.

Recommendation 00.3

Recommendation DO.2

DEVELOPJ\.fENT OF A REGIONAL STRATEGY

The Conference, noting the continuing need for technical support to national planners in the area
of development planning. recommended that regional organisations provide such support as and
when requested.

Recommendation DO.l

ACTION TAKEN SINCE LAST MEETING

RECOMMENDATIONS OF THE FOURm REGIONAL
CONFERENCE OF DEVELOPMENT PLANNERS

Attachment to
Worldq Paper 15
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The Conference, emphasising the importance of agriculture, and in particular market-led
agricultural development, recommended that the South Pacific Commission continue research and
information development in agriculture to support national efforts.

The Conference, agreeing that rural development is a priority, recommended that planners spend
more time endeavouring to understand rural people and their ways of doing things in order to
achieve successful development of rural communities. It further emphasised the crucial role that
macroeconomic policy can play in rural development, particularly in minimising the urban bias in
terms of physical infrastructure and other services and relative price movement against rural areas.

Recommendation n0.10

The Conference, noting the need to consider interrelationships between various population
variables in-country, recommended that the South Pacific Commission provide specific training for;
national development planners in the techniques of incorporating population considerations in( )
national planning processes.

Recommendatlon no.9

Recommendation no.8

KEY ISSUES IN PLANNING

The Conference recommended that. to effectively incorporate environment issues into
development planning. countries, with the assistance of regional organisations, develop their
capability in environment-related areas including (1) data and information systems (2) research on
the links between environment and socio-economic factors (3) human resources skilled in
environment policy-making (4) awareness promotion about environment issues (5) strengthening
of national institutions.

The Conference, noting the complexity of environment issues, recommended that the South Pacific
Regional Environment Programme, in collaboration with the Forum Secretariat, the South Pacific
Commission and other regional institutions as appropriate, develop methods and techniques to
assist national planners, through training, to incorporate environmental considerations into
development planning in a cost-effective way.

Recommendation DO.1

Recommendation DO.6
oPLANNING AND TIlE ENVIRONMENT
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Page 2



The Conference recommended that further assistance be provided to island countries and
territories to improve statisticalcollections inorder to ensure that population, environment, health
and gender issues are adequately taken into account.

The Conference recommended that regional organisations provide support for activities to
sensitive planners further in the use of gender-based information and data for planningpurpose.

Recommendationno.17

The Conference recognised the importance of training and sensitising communities about the
impact of their life styles on their health. It recommended that health sector planning be further
integrated into formal national planning by means of closer collaboration and understanding
between health and national planningofficepersonnel

Recommendation no.16

Recommendation no.15

The Conference recommended that donors and recipients collaborate to ensure that donor projects
are sustainable in the longer term.

Recommendation no.14

The Conference recognised the importance of technical support provided by SPC and FFA in the
area of fishery research and foreign negotiation. It recommended that countries share their
experiences in all types of international negotiations, including fishery and other commercial
joint-venture arrangements.

Recommendation no.13

The Conference recommended that further work to be done to develop intra-regional trade and
co-operation.

Recommendationno.ll

The Conference recommended that departments and organisations responsible for the provision of
information on prices and markets In-country and regionallybe strengthened, in order to provide
timely information and advice to farmers.

Recommendation no.l1
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Recognised that training remains a major need for planners in the region and
acknowledged the availability of the Guide on Training Institutions for Development;
Planners and Statisticians. ( )

Noted that other key issues not specificallycovered in Conference presentations included
the impact of development on culture, communications, transport. energy. tourism and
intra-regional trade.

Recognised the fiscal benefits to countries of the user-pay system and cost-recovery
schemes in the health sector and noted that experience elsewhere shows that the
management of these schemes can prove very expensive. It agreed that the majority of
PIC populations are unlikelyto benefit from a fullyprivatised health service.

Noted the various sources of finance available to island countries and territories and the
importance of identifyingbankable projects before seeking finance.

Noted the advantages of economic modelling but recognised the need to improve
countries' statistical and data requirements of models and to take greater care in the
selectionof model assumptions.

The Conference also:

The Conference, recognisingthe value of informal and frank discussions, recommended that the
South Pacific Commission and the Forum Secretariat hold more workshop/seminar type
gatherings.

Recommendation 00.20

The Conference recommended endorsement of the suggestionof the ESCAP/SPC Expert Group
Meeting in Vila in September 1992,that a handbook be produced of practical measures for PICs
to take in pursuing structural adjustment and noted that this should include financial stabilisation
measures appropriate to PICswith and without their ownnational currencies.

Recommendation00.19

The Conference noted that partial privatisation (commercialisation,corporatisation) might onlybe
appropriate in some PICs. It recommended that a detailed feasibility study, involving national
planning offices, precede every decision to privatise. It further agreed to the provision of a
checklist to guide planners in privatislng government services.

oRecommendation no.18
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RECOMMENDATION #2

The Forum Secretariat and the south Pacific Commission should
explore ways to ensure the Lull participation oL non-Forum PaciLic
Island Countries in the Regional strategy Program.

The paper presented on the Development of a Regional strategy
discussed an ongoing needs assessment of island needs for
development assistance. It related specifically to countries that
are a member of the south Pacific Forum, which Guam and the CNMI
are not. The delegates from Guam and the CNMI were left out of
this discussion since it had limited applicability to our islands,

The quide was prepared to provide basic information on educational
training institutions and programs that Pacific Islanders can
attend to acquire skills in the fields of economic planning And
statistics. The Guide concentrates on training institutions at the
university level, And more specifically within the South Pacific
region.

This may have limited applicability for planners on Guam, since we
have access to training through local and mainland u.s.
institutions. This should, however, be used as a reference in the
future, and is stored in the Bureau of Planning'. library.

The representatives from FORSEe agreed that Planners continue to
face a wide range of issues and problems, and these are compounded
by the fact that planning offices are understaffed with limited
technical capability. Through short-term consultaneies, SPC and
FORSEC agreed to continue to provide assistance to supplement the
expertise available in planning offices.

It should be reflected that the government of Guam has encourage
their plaMing staff to participate in educational seminars to
improve or enrich their skills in these planning areas. Also, the
University of Guam offers post secondary education in the areas of
planning and statistics, and can be used as an institution of
higher learning for planners from Guam and the re~ion. Guam is
listed in the above mentioned quide. \

I

The Government of Guam should endorse this recommendation, and
support its approval.

RECOMMENDATION '1
Regional organizations should provide technical support in the are.
oL development planning as and when requested.

At the conference, reference was made ot a -Guide to Training tor
Development Planners and statisticians" which was published by the
Forum Secretariat (FORSEC) in December 1992 and made available to
the delegates. The delegate from Guam secured a copy of the
document and reviewed it.
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RECQMMEND~TION #6

The Conference recommended that the South Pacific Regional
Environment Program, in collaboration with FORSEC, the SPC and
other regional institutions as appropriate, develop methods and
techniques to assist national planners, througb training, to
incorporate environmental considerations into development planning

RECOMMENDATION #5

The Conference recommended that the tunctions of national planning
oftices be rationalized to relieve them ot the burdensome task ot
national aid coordination and donor consultations in order to
attend more to the developmental planning aspects ot their work,
including economic analysis, the design of planning methodologies,
plan monitoring and evaluation and national policy tormulation.

Once again, this bas no applicability to the Government ot Guam,
and hence requires no endorsement or action.

The Conference recommended that Development Partners and Pacific
Island recipients ot aid exercise closer cooperation and
understanding in order to achieve an agreed detinition ot a
regional project.

This has no applicability to the Government of Guam, and hence
requires no endorsement or action.

RECOMMENDATION #4

The Conference recommended that all Pacific Island countries and
territories be involved in the Pacific Island Countries/Development
Partners Heetings.

In the interest of promoting effective dialogue between island
countries/territories and their development partners, the
Government ot Guam should endorse this reco~endation, and support
its approval. Although, because ot our political aftiliation with
the u.s., we may be precluded from receiving aid or development
assistance trom development partners or donors.

RECOMMENDATION #3

and it was noted that way. should be looked at to include non-Forum
participants in the reqional .•trateqy.

The Government of Guam should endorse this recommendation and
support it. approval, though because ot our political attiliation
with the U.S. we may be precluded from receiving aid or development
assistance from donors.
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The Conference recommended that planners spend more time
endeavoring to understand rural people and their ways ot doing

RECOMMENDATION #9

The Government of Guam should endorse this recommendation, and
support its approval. Though Guam, compared with other Pacific
governments, may be advanced in this regard, it is necessary to
encourage other governments to promote proven techniques to improve
their planning processes. Emphasis should be placed on continually
updating planning efforts to keep up with dynamic populations.

RECOMMENDATION #8

The Conterence recommended that the SPC provide speciLic training
for national. development planners in the techniques oL
incorporating population considerations into national planning
processes.

RECOMMENDATION #7

The ConLerence recommended that countries develop their capability
in environment-related areas including (1) data and information
systems, (2) research on the links between environment and socio­
economic factors, (3) human resources skilled in environment
policy-making, (4) awareness promotion about environment issues,
and (5) strengtheningof national institutions.

The discussion of this topic at the conference was quite lengthy
and interesting, with delegates discussing the issue from both
perspectives. Some governments could not perceive how they were to
approach this topic when their limited budgets, over burdened work
loads, and limited staffing prevents this from being a priority.
Others took the opposite view point and could not over emphasize
the importance of addressing these issues immediately.

The government ot Guam should endorse this recommendation, and
support its approval. We are fortunate to have the U.S. Federal
EPA guidelines to assist us in developinq policies locally to
protect our traqile environment. other countries are not a.
fortunate, but they must realize that their environment is
sensitive and limited, and should be protected for future
generations.

in a cost-eLLectiv. way.

Though thia haa limited applicability to GUo, the government
should endorse this recommendation, and supports its approval. The
methods and techniques developed to assist planners can be utilized
by Guam planners, and a reciprocal sharing of information can
occur.
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The Conference recommended that departments and organizations
responsible for the provision of information on prices and markets
in-country and regionally be strengthened, in order to provide
timely information and advice to farmers.

RECOMMENDATION #11

The Conrerence recommended that the SPC continue research and
inLormation development in agricul ture to support national etron ••

Information developed could be shared with Guam's agriculture
department and could be used to tailor our agricultural planning to
meet the specific conditions of the industry in the Pacific area.

It was mentioned that aqriculture industries are not suited for all
countries. It is labor intensive, land exhaustive, and it may be
easier to import products than to qrow the. locally. A suggestion
was made to find a niche for your country, and specialize in high
volume commodities if feasible (high volume off sets high costs of
shipping) •

The delegate from Palau mentioned that Palau is interested in
creating an agriculture industry for export of products to Guam,
since Guam cannot produce enough local produce to support its
tourism industry.

The CNMI encouraged economic unification for Micronesia, pointing
out that each country had something to trade and that the region
must work together to develop a mechanism for trading, and each
country should introduce trade assistance programs.

It should be reflected that the Government of Guam endorses this
recommendation, and supports its approval.

RECOMMENDATION #10

thing. in order to achieve Buccessrul development or rural
communitie., minimizing the urban bias in terms ot phy.ical
inrrastructur,. and other services and relative price movement
against rural areas.

The relatively small size of Guam has prevented this from becoming
a major problem on our island. There is a point, however, that
planners should be more cognizant of the needs of people who opt to
make the rural areas of the island their home. The support of the
government to address these needs, and the ability of our
government to empower these people to participate in the decision
making process has resulted in minimizing this as a critical issue.

It should be reflected, however, that the Government of Guam
endorses this recommendation, and supports its approval.
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RECOMMENDATION #14

The Conference recommended that donors and recipients collaborate
to ensure that donor projects are sustainable in the long term.

At this time this has no applicability to Guam, and hence requires
no further action on the part of the Government of Guam.

Additionally, in relation to off-shore resources, it was stated
that tuna and its associated species provide the greatest potential
for economic development in the regions. Studies indicate that the
volume of skip-jack caught in 1991 could be doubled with out
negatively impacting the stock.

The sharing of experiences by qovernments could lead to
advancements in the production and efficiency of this economic
resource without adversely affecting the supply. Because of this,
the government should endorse this recommendation, and support its
approval.

RECOMMENDATION #13

The Conference recommended that countries share their experiences
in all types of international negotiations, including fishery and
other commercial joint venture arrangements.

In the conference, it was discussed that ocean resources are
important in the economic development of each region. They are
also a major part of the lives of Pacific Islanders where there are
strong traditional ties with the sea and its resources. There are
a wide range of in-shore resources which are of great importance to
coastal communities. They are widely dispersed, fragile, and
easily over exploited. Measures to manage these resources need to
be carefully implemented and, in this context, traditional marine
tenure systems should be incorporated into the development of these
inshore resources.
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The Conference recommended that further work be done to develop
intra-regional trade and co-operation.

It should be reflected that the Government of Guam endorses this
recommendation, and supports its approval.

RECOMMENDATION #12

It should be reflected that the Government of Guam endorses thi.
recommendation, and supports its approval.D



The Government of Guam should endorse this recommendation, and
support its approval.

RECOMMENDATION #16

The Conference recomIllended that regional organizations provide
support for activities to sensitize planners further in the use of
gender-based information and data for planning purposes.

This topic was very sensitive, and was heavily discussed. It was
brought out that women play an important role in production and
reproduction, and it is important that development planners
recognize this and incorporate women's issues more fully into their
plans and thinking.

The Government of Guam should endorse this recommendation, and
support its approval.

Health is an investment, not a liability;
50

Health ~ a multi-disciplinary issue, not to be left only to
doctors and nurses;

(6)

(7)

(5)

(4)

(3)

(1)

(2)
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Life is not about economics, it is about quality of life and
people. Quality of life leads to good health, and good health
leads to satisfaction;

Health does not just deal with disease, it is a state ot well
being;

statistics show that territories are better off health wise
than independent countries;

Emphasis of public health should be of basic health needs;

There is a need to consider traditional cultural healing
practices in health planning.

Recent trends show that health and social conditions in the Pacific
are deteriorating, that the process of development has been
externally controlled without community participation, and that the
Pacific leaders have been preoccupied with economic development and
bave not been cognizant of health and social consequences.

RECOMMENDATION #15

The Conference recommended that health sector planning be furtber
integrated into formal national planning by means of closer
collaboration and understanding between healtb and national
planning office personnel.

Some of the related issues brought out in the conference include:



RECOMMENDATION 120

The Conference recommended that the SPC and FORSEC hold more
workshop/seminar type gatherings.

The government of Guam should agree that these workshop/seminars
provide opportunity for governments and their planning staff to
participate in discussions that add to the degree of expertise and
professionalism related to Pacific issues, and should endorse this
recommendation and support its approval.

The Conference recommended endorsement of the suggestion of the
ESCAP/SPC Expert Group Heeting in vila in September of 1992, that
a handbook be produced of practical measures for PIC's to take in
pursuing structural adjustment and noted that this should include
~inancial stabilization measures appropriate to PIC's with and
without their own national currencies.

At this time this has no applicability to Guam, and hence requires
no further action on the part of the Government of Guam.

RECOMMENDATION 119

RECOMMENPATION #18

The Conference recollJIDendedthat a detailed feasibility study,
involving national planning offices, precede every decision to
privatize. It further agreed to the provision of a checklist to
guide planners in privatizing government services.

The Government of Guam should endorse this recommendation, and
support its approval.

The Government of Guam should endorse this recommendation, and
support its approval.

RECOMMENPATION 117

The Conference recommended that further assistance be provided to
island countries and territories to improve statistical collections
in order to ensure that population, environment, health, and gender
issues are adequately taken into account.

D



The Territory of Guam participates in the Commission's Fisheries Statistics Project,
which is one of three activities conducted under the oceanic fisheries program. The
statistics project includes the maintenance of a regional fisheries database, the
preparation and dissemination of the SPCRegional Tuna Bulletin, assistance with the
development of national fisheries statistics programs, and lends statistical support to
other SPC projects.

• Fisheries Coordination

Through a cooperative agreement between Guam, the Government of the CNMI,
USDA, and the Government of Japan, a program using sterile melon fly will be
initiated to combat the widespread development of the pest. Should the program
prove to be a success, our experiences also can be extended to other regions in the
Pacific.

Through the request of the College of Agriculture, it is suggested that endorsement
of the SPC Melon Fly Eradication Program be extended to Guam for documentation
purposes or for information exchange between Guam and surrounding areas in the
Pacific. From our experiences and the methods implemented in the effort to eradicate
the pest, our knowledge and technical expertise can be useful and helpful to others
who are similarly confronted with this pest.

Melon Fly eradication in the Pacific is vital for agricultural and economic development
in this region. Thousands of dollars are spent annually by local farmers in combating
the widespread development of the fruit flies. As a result, substantial losses are
incurred in crop loss and the opportunity to develop an export oriented agricultural
market or program is impeded. Since the melon fly is a quarantine pest, foreign
countries forbid the importation of fruits and vegetables from areas infested with the
melon fly.

• The Regional Project on Fruit Fly Control Strategies in the South Pacific

1. Submitted for review and consideration of the Committee is the above progress report
on the Commission's work program areas. Of the various program areas offered, the
following is an evaluation of those programs that the Government of Guam receives
assistance and those that we would like to be included on:

EVALUATION OF WORK PROGRAMME

Progress and Evaluation Report: 1992 Work Programme

SUMMARY BRIEFlNG

SPCICRGA 18
Working Paper 1



It is recommended that the representative to the CRGA make a mention of this
continued need in the Government of Guam. The training enhances the quality and
professionalism of our island government statistical employees and results in improved
efficiency in the operational level of government offices geared in the field of
statistical procedures.

For the past 9 years the Department of Commerce has hosted 4 (four) basic SOAP
(Basic Statistical Operations & Procedures) courses offered by the SPC to the
employees of the GovGuam. Each training session consisted of an average of 20
students who receive training in statistical collection procedures, statistical compilation
and computation and so forth.

• Generalized Statistical Training

Service provided by this system gives the Government of Guam an invaluable tool in
assessing its transshipment activities and potential growth developments in its marine
economy.

Year ended data for 1990 reflected a transhipment volume of 12,729 metric tons to
Japan's sashimi market. By species, bigeye tuna was the most prevalent species
transshipped. with a total of 7.103 metric tons, followed by yellowfin tuna, totalling
5,145 metric tons. Data is also gathered for other species. Also in 1990, 328
vessels made 1,470 port of calls to Guam. Of this, 114 were Japanese with a total
of 822 port calls.

Data collected from reports generated thru the Large-scale Fisheries Off-loading
Collection System include: port of call summary by vessel name, flag and type; tuna
off-loading summary by species, weight, value and destination of catch; tuna
transshipment summary by species, exporting agent, mode of transportation and
destination; and vessel agents listing.

On Guam, a resurgence of tuna off-loading and transshipment activities has been
reflected over the past four years as a result of a rapid growth in longline vessels
calling on Guam. The urgent need to monitor and measure Guam's burgeoning tuna
transshipment industry is currently being addressed by the Department of Commerce's
data base collection system for off-loading and transshipment activities through the
Large-scale Fisheries Off-loading program.

Working Paper 1
Page 2
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8. As pan of information dearing-howe (unc:tion&,many IUUlOWlcemenu related to workshops, meetings and aeminan,
as well u literature of relevanee or of potential usc to Ministries oC Agriculture and to agriculturalilta were routinely
distnbuted throughOUt the year. Several articles wa-e also written for varioua regional newsletters e.g. SPC Agriculture
NCWI, IRETA News, and Garden to Kitchen Ncwalettcr. PEACESAT disQusioDi were also held with a number of
individuall and qenc:iea, eapcciaIly tJSP Alafua ~ the Apic:ultwU IJaison Officcrl and with ADAP Itaff. Nqotiationa
arc continuina for the posIibility of roundtable teleconferences on specific tcduUcal topicL

7. Due to financial c:oJUttaintl, the Small Granu Scheme that is operated lUUlUaDyby $PC was suspended during 1m.
However, JOmC 21 propoaak rc1atin& to qriculture topka were rccciYed. Having funda for such purpolla that are
1pCCi6ca1lyearmarked for and opetatcd by the Apic:ul1urc Prosramme. u wu r=commendcd by the Yarrow Report (1989),
ia something that iJ vCf'jmuch needed.

2001 Food Crop' DivenHlc:adoD

S. The ainu of the Agriculture componenu is to assist countriea choose appropriate and sustainable agricultural
development optionJ and Jtratcgiea relatina to cropt and 1ivcstoc:kproduction Cor either 1oc:a1 conawnption, cash sales or (orD e:q>Ortwhile ensuring safety to the environment and to human and animal popWltiOnJ.

6. A greatly irnprOlled programme hu been built-up since the Yarrow Report of 1989 where this eomponent of the
Programme was (ound to be weak compared to the component on Plant Protcaion.

4. For pwpoIC of thiI report, the proarammc components reIatins to Gcmenl A&rlculture, Animal Produc:tion and
Animal Health, and Agriculture Information will be deaJt with Wlder thillU~ with Plant Protection being covered
separately u done inprc:viow years.

lOOOAGRlCUL'I'VllE

the SPC - German Biological Control Project (baaed inFiji)
the EC-SPC Taro Beetle Control Project (based in the Solomon blanda)
the AClAR/FAO/UNDP/SPC Regional FrWtFly Project (baled inFiji).

3. Affiliate recional projecu being implemented by the Prop'amme include:

General Agriculture
Animal Production and Animal Health
Plant Protection Service
Agriculture Information Service

1. The reconuncnda1ion by the Yarrow Report (1989) for the Programme to be more appropriately re-namcd was
e:ndorlOd by the 1992 PRU.PS Confet'CN:ICaDd ..... 1Ubseque:ntly IJiPl'V"dby the 32nd SPC Conference. The pl'VJl'UlUDl
baa beea .... ·med tile A&riaalture ~ of SPC.

D
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mdonement by the Tenth PHALPS Conference and IUblequentJy CRGA and the 32nd SPC Conference of needed
actioJU for a Phase nof the project (Recommendation no.10 of PHALPS).

Preaentation to a sclec:ted technical group or the rc:vicw team'. RpC)1U and findinp from the Asia visits whic:h lCIUlted
inroc:ommendatioJUto PHALPS regarding prioritiea and pouibJe atrategiea for cocorwt proc:eaaing inthe ~on.

VisitJ by a three-person Coconut Proc:casing Evaluation Team to the Philippines, Ma.1ayaia, Sri Lanka and Indonesia
in late 1991 to investigate and to evaluate coconut pr~ tedmologiea and commoditica with a view to their
suitability for the Pacific: region.

Participation by JClcacd represcnWivea from 11 SPC member c:ountrica involved in coconut work: at the Asia and
Padfic: Coconut Community" (APCC'I) COCOTECH Mcetin& COCUIIcd on small lC8le coconut proceasing hekl in
fiji.

13. Phuc I of. Rejional Coconut Proceaing Technologiea Project was completed during 1992 with funding prOYidedby
UNDP via ju Japanese Trust Fund. Ac:tiviticsincluded the fonawing:

1001 C«oout DevelopmeDt

o

ADAP Director', meetinp in ~ in January and in Hawaii inAugust;
ConJUltation visiu to New Calcdorua inJanuary and December;
Consultation visit to AUItrIIia inJuly reprdI the Jet up of a Coconut Ge:rmplum Network;
Wu R.csource Penon toADAP inAmeriClft SamOl and Hawaii inAuguat;
XXIX COCOTBCH meeting in Sri Lanka inAuaust;
Evaluation mission to the Cook lsianda in September,
Heads of Forcmy meeting inWcatem Samoa inSeptember,
RAB and BC-PRAP Project Review mectinp inTonp inNO"o'Cmber,
BUROTROP Board mectin& inFrance in Dcc:cmber;
IBPGRCoconut Gennplum Network Steering Committee Meeting inSinppore inDecember.

U. Duty travels by the Tropical. Agrla&lturalilt have included:

11. TeduUc:a.llIlpport was alJo proYidcd (or the activitiea of the Houachold Food Security Project which was c:o-ordinated
by the Economia Section. Draft case study rq:JOtU on Kiribati, Tuvakl and Vanuatu were diIt.rftNtcd at the 10th PHALPS
Conference.

10. Technical. IUpport continued to be prOYidcd to the SPC Iruqp'81ed Rural Development Programme with current
attention being for the project in North Tarawa where efforts in agricWtute have been c:lotely tied to those (or the Atoll
Fruit and Nut Trees Project.

9. The Atoll FtuU and Nut Trooa Project (RAS/90/AJrJ) IUlM UNDP/AIDAB Tnaa Fund IUpport continued under 0
the co-ordination of the Tropical AgricWturaliIt. The project f~ OIl lncrouiD& the ranp of nutritioua plants and fooda
available to aloB COlMlllnitiea and was implemented joitWy with the UNDP Intesrated Atoll Development Project. The
cmphaIiI cIwini 1992 .included pealer promotion and apuRon of JocIl rather tIwl introduced fnUl and nut tRa IpCda,
national training via community mobilisation, and on fruit tree propqation and maintenance. Field workwu carried out in
the Northern Cook Islands, Kinbati, Marshall bland&,Yap and PoMpei.

Womn,Papcrl
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24. The need for a Regional Pasture Development Programme hu been c:onsidcred and discu.sed with potential donora.
A two phue proposal utiIiIing amtin& fac:ilitieain the "SiGn is in preparation.

23. FWlding has been sought for a Regional Meeting of Heads of Vctcrin&ry SerYU:eJ (pHALPS recommendation 12).
The need for I regional veterinary diagnoFic facility hal been r~dercd and discuSlCd with PICa (pHALPS
recommendation 13).The fmdinp will be prt:SCntcd at the meeting ofVetorinary SctYKa.

22. On the recommendatioN of PHALPS, the Animal Health Officer hal cvalluated the need for regional COUlICIin meat
inlpection Md the deYclopmcnt of paravctcrinary training (pHALPS rec:ommcn.datio ll). Such CO\ltICI are dependent
upon the availability of donor funding.

21. Aasistancc bu been provided to Pacific Island countries to enabl£ them to submit reports on their animal health
atatw to the Offiu IntunatioMJ des EpiZOOlies (Om) in Paris. During 1992, 13 c:ou.ntriel submined tepona on a resuJar
bali&. The =chan&e of auQ\ information will enable the region" freedom from major diICUCJ to be recogniJed. SPC hal
been panted OblClVct Slaw, by the OIE and ia regarded u the liaison ofi"u::cfor the 20 PICa whiQ\ are not ommemben.
The Animal Health Officer attended the meeting of the 60th General Seuion or the DIE in 1992.

20. Advice on conJUUc:tion and operation of abattoin hu been prOYidcd to Kin'bati and TUY8lu and clinical work has
been performed on Niue and Tuvalu. AgriQl)tural Department Officcn aIIo received basic tnining in limple proc:edurea.

19. Animal disease IW'YC)'I have c:ommen~ in Tonga, Kiribati and Niue and will be completed in 1993. Fca.sibility
studica have been carried out and future IIWVC)'I have been prepared for Ameru:an and Western Samoa, Cook Islanda and
Tuvalu.

18. AIliF'nce with the preparation of new Animal Quarantine Leplation wu proYided in teIpOJlJC to requests from
Tonga and Western Samoa. A rcquat from Fiji will receive attention in 1993. Imp<In protocola for animal and animal
producu have also been prepared in mponse to requests rec:dved from Kiribati, rIP. WCIItenl Samoa andTo ..

11. Only an Animal Health c:omponent hal been implemented since mid 1991. Effenu to sedc donor funding for an
Animal Produc:tion component hal not been 1Ua::euful although the Animal Health Oftker huprovided minimal support
in this arca u required.

16. Apart from mcmbenhip of Bwotrop'. Executive Board, SPC a1ao repfcscnu the region on the IBPGR Coc:orwt
Gennplasm Network', (COGENI) Standing Committee. Thae linkagca are potentially useful to $PC and the region.

15. A prapoul for funding fot • Plwe n0( the project whidl aimI to let up • Coconut Proceain& Suppon Unit wilhin
the Agriculture Programme has been submitted to donors for funding. The project wu given endonement by the &CQltive
Board of BUROTROP (SPC is a member) but so far, only GTZ has indicated some intel'S in the project.

14. Draftl of the ReYicw Team'. reports wen: diltributod to PHALPS manbcn cIwiD& their conference inMarch l.992
with pWu to publilh the reports u SPC Technical RcportI, hopcluDy in 1993.Cope. have alIo been diJtributed to otbcn
who have UJed the information.

Wort:in& Pap« 1
Patel

D

D

D



o

31. A total of 35 rec:onunendatioRl were made by the mcctins which included 1:1 recommendationa directed to SPC, 6 to
member countries, and 3 to donora. These were endorsed and approved by the 17th CRGA and the 32nd SP Conference
r~eJy. Implementation of these recommendations have been via an action plan which halalso been UJCd II the meana
by which PHALPS memben have been kept informed of the progrcaa made by the Commiasion. There ate eleven (11)
major reconunendatiolU which requires attention by SPC and forwhicb funding isbciqSOUghL

30. The Tenth PHALPS Conference wu held 2-6 March 1992 and was hOited by tM Government of Fiji. The meeting
waa attended by Directon of Agriculture of mOatmember countrica and rcpresentatiYa from a number of agenc:iea,donan
and inatitutions.

2008 ~I Cooferuc:e of PermaDeDt Head. orAarkultural ucl1Jftstock PtocIudIoa ServIcea (pHALPS)

29. Due to the lade of funds, no training counes were IpOJ\IOI'ed by the programme, e:Ecept in the area of plant 0
protection.

28. Fundins for PAIS was secured from the Japanese Govemmcnl for computet equipment, and the Technical Centre for
AjriculturBl and Rural Co-opetation (erA) hal indicated its IUpport for a PAIS worbhop during 1993.A finn basil for
funding of the project is being IOUght with seven! funding propoak DOWwith potential donon.

rT. Two iuues oCSPC AgrU:uIIIIl'Q/ NntIS of which the PAIS Project Man8iCl' is the editor were publiabed. a IiJl and review
of databuca and infonnation systc:nu oC au:istan.c::c to regional agriculturalists WII completed, and a prc1imiJwy
bibliograpbf of soil fertility in the Pacific islands was also prepared. Department 0( Agri<:uJture staff from JeVal Pa.c:ific
bland countries v..ere also introduced to aeJcaed bibliographic dlll'Maca and the PlDntgTO package for plan&:performance
prcdic:tion.

26. t..ink.a8cahave been catablishcd with several country dcpartrnentl of Agriculture, key agencies (e.g. CSIRO, erA,
IRETA, SPREP) and regional programmes (e.g. ADAP. PRAP). Visits have been made to American Samoa. Western
Samoa, New Caledonia, Tonga and VlWlatu. The project works d,*Jy with the Standing Comminee of Agricultural
lnConnation Networking in the Pacific (SCAlNIP).

25. The PAIS project'. implementation phuc commenced in Fcbnwy 1992 and hal made &ood prosreu albeit with
limited ~ andpcnonncl. Thewort programme was updated and IbouJd there be more fundi forthcoming, WR is Ic:opc
for the project stair to eventuaOy conaist of a Project Manager. an Information Specialist, an Ap'onomilt, a Soc:io-economist
and a Data Proc:esaing Auiltant.

o
Working Paper 1
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38. The project, funded jointly by UNDP, AIDAB and SPC contiruu:a to make excellent progreu. The proj~ leader and
four UNV volu.ntcen were at poat throughout the year. The projea hal become a Cocalpoint around wJili:h three donOIl

ACIAR, MERT and USAID have built their cfforta to combat fruit fliea infour Pacific bland countries.

lIm The ReaiOlUlI PrQJect ODFruit FlyCoDtroI Stratesla 1a the South 1'adllc

IOL attended the Fua Confcrcnco on Intdligent LibraJy SyItcm5 inWaga Waga. AUJttalia;
IOL 8ltalded the CABI Worklhop on 111Electronic Compendium for crop protection information inTrinidad;
PPO attended the 2nd regional Conference Oft Agricu1tuIe DCYe10pmcntin the North Pa.cific:.Pohnpci, FSM.

37. The plant protection Itaff attended the following international meetings:

36. BCO completed her contract in October but u funding from the Be beyond June 93 had not been confirmed
roauitment of a replac:ement could not proc:ecd. Some of the duties of the Plant Health Officer were covered through
Ihort-tenn <:onsultancies.

35. During 1992 the Plant Protection Service consiJted of the SPC Plant Protection Officer (pPO) as team leader, (funded
by Core Budget); the Biological Control Officer (BCO), the Inlonnation OffWcr/Librarian (lOL), a hbrary Uliltant and
two laboratory technicians (funded by the Be project).

To maintain c:apacity of the SPC Regional PJant Protection SaYice to respond to the nccda of the region;
To enhance national crop protection QP8bi1itia by providing training and equipment;
To promote and improve the ac:hange of plant proc.ection inJ'0IJft8ti0n;
To dc:Yelop rqional coUahoration .in plant protection;
To improve pubHc awarenca of the importance of plant quarantine.

34. Funding suppon Cor the PPS CromUNOP and the British Development Division in the Paciflc: (BDDP) ceased on
March 31 and bridging fuuuu:e from the Be began on April 1.The objectives Corthis Be supported bridging project arc:

n01 South Padftc Comm.laioG RepJaal Plaat ProtectIoa Semc:e

33. The most lignific;ant events of 1992wcu! the 7th Rcgfonal Technical Meeting on Plant Protection; twO FAO/TCP
projectS to develop and promote a plant protection training manual. and to improve plant quarantine decision-making
through the provision of a computcriled plant protection information tyIletn; tho favourable review of the SPC - German
Biological Control Project and a ZOPP-S planning worbhop~ and formJl diAcwIlon of the Plant Protection Agreement for
the Pacific at CRGA 17.

3l. The SPC Plant Protection Savko (SPC-PPS) lima to UIiIl c:ountriea to reduce crop 10lla due to pcItI altady
pracnt in the tqpon and to prwe:nt the introd"cdGft 01newpeItI. To do thia, thePPS an=narbcna national plant protection
JetYiceI through aprosnmme of t:rainin& and advic:c in aD upoc:u0[ plant protection.

2100 PI.\NT PIUJI'ICTION
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45. The IOL continued to respond to requests for reprints and literature seatthca, the laner primarily UJing in-house and
reci0nal bibliographk databases, and CD-ROM databuea (AGRIS, CABCD, KIT Abstracu) provided under the
erA-funded CD-ROM in Developing Countries Project, and Current Conteata on Disk provided by the SPC-Gennan
Biological Control Project.

llfH Plant ProtectIoD InrormatioD SenIce

44, In August, a workshop funded by a FAO(f'CP project was heJd to prC6ClttPIC, with pilot versions of the SPC/FAO
Computerised Plant Protection InCormationSystem, train participants in the use of the auocia1ed computen and software
and discuu how the system might be Il5ed to improve quanntine decision-making. hwill a.ssist c:ountriCi conform to new
procedurca for quarantine Pest Risk AnaJyail being initiated by the GAIT and FAO. The TCP project supported two
consultants, the participation of quarantine decision-makers from ICYCIl Pacific:FAO member COWltriea and computers and
software for these same countries. The EC - PPS project supported eight additional participants from Pacific ACP countrica
and one consultant.

43. An FAO/TCP project to develop a plant protection trainen' guide commenced in D~bet 1991, it ptC6Cntecia
draft guide to a regional workshop inMay attended by 16 participanu from seven PIC&.Thia was fonowed up by national
work.shoptl in Cook IJlands, Fiji, and Solomon hlandl organised by the national officcn who attended that workshop. A
final workshop will be held in Western Samoa in FebNary 1993. The guide will be publ.isbed in the new year.

o1103 TnlID.lq Counes aDd Workshop. Oil Plant Protectloa

42. The Regional Project hosted a two-wedt International WOlbhop on the management and control of fruit flies, in
Suva, Fiji. The workshop aimed at upgrading the aIdllI of Pacific Wand nationala in fruit fly identification, biology,pre and
post-harvest control and quarantine of Cruit fly hOita. It wu attended by 24 puticipants from 14 Pacific cou.ntrica and
funded jointly by the Crawford Fund for Intcmadonal A&ficukure Reaeatch, the Regional Fruit Fly Project, USAID
Commercial AgriCl1ltureDevelopment project, and the EC/SPC Plant Protection Service project.

41. Counterpart Itaff in each coWUZ)' have received training in fruit fly tcdmiques. Also, fanncra, e:q»orterl, extension and
quarantine Jtaff of the MiJWtries of Agriculture have been ClI:pOICd to the new tedulologica a&SOciated with fruit fly control
through ~ worbhopa and training attachments with the projea staff at the Koronivia Reaearch Station, Fiji.

40. To assist in oyerco:m:ir:lt:quarantine rearictiOfti on the =port of fresh fruits and vegetables, new methods of
poal-Jwveat disinfestation that are acceptable to importing countries (e.g. dry heat treatment) are being investigated.
Equipment for lhiJ work has been received from the USAID CAD projca and commissioned ifI Fiji and Tonga. A ltandard
(or testing the host status (i.e, whether (ruit fly will inCest a particular fruit or vegetable) have been developed with MAP
Policy,New Zealand. These tests have already proven that squash and three varietiea of pineapple are not hOltsof fruit ruea
inFiji.

39. In each of the COW' COWltriea,data has been aa:wnulalcd on the tpcdca of fruit fUca present, their c:ommc:rcial and 0
wild hOlt range&, their paruitoids, their ICUOR8l abundazK:e'1, their posraphic distributiona and the impact that the IpCCicJ
have on local production and trade. Bada COUJltIy lw eltablilhcd labora1ory colonies or fruit ruea and wodc. on the life
L.yda of mott IpCCiea hal been c:ompletec1 Preliminazy teItI have been done on tho attnctancy of modWcd wute yeut
from local breweries in bait 'Pr1I)II. The bait ipC8)'I will reduce the kvell of damqe CBUICdby fruit flies while reducing
inacctic:ide residues in fruiu and vegetables, and consaving beneficial fauna.
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53. The fOW' scicntiaU based inSolomon Ialands continued rcaearch on adult taonomy, ~ identification. diltribution,
life c:ydea, breeding sites, damage lWCSSments,infestation rates and cultural control methods in Solomon Ialands and other
project countrica. Isolates of a number of diseases of scarab beetles were obtained Crom ovenea.s laboratoriCl and from
insccu collected from Solomon Islands and PNG, Laboratory sc:recning of these pathogena was begun.

2106 BloJaeIcal CoDtroI otTuo Beetlella the SoutJa Padflc:
1107 Taro BMtle Project - Cbemical CoDtrol Compoaut

Sl. Principal amona the recommendations were the need for action to confirm funding for the PPS from the EC, the need
for the cuension and expansion of the regional fruit fly project, endonement of the draft Plant Protection Asreemcnt for
the Pacific:,the need to improve the trainin& and calibre of national plant protection Itaff, the need for more research into
the virus diseases of coconutJ in the rqion, and endorsement for a proposal 10 dcYclop a regional project on Intearated
Pest Management.

51. Thia Meeting. held 24- 28 FcbNIl)' in Suva, Fiji, wu attended by 2SdcIeptes from 17 SPC member COWltriCiand 25
obaetvcn from 19 orpniJatioJa. DclcptCi made 19 rec:ommendatioJll for won by SPC and PICa. These recommendatioJll
were endoned by PHALPS 10the followingweek and by CRGA 16.

SO. PPS publicatioJll durina 1992.included: Pest AdvisOty LeaJklS (6 in preu), PltW Proteaioft News (diacontinued but
ilwmporaud into SPC ~ News) A&AJen (4 iuued), BibHographyof Padt'ic Root Cropa (In preparation) Publkity
brochures (12 iuued for the Agric:ultu.re Programme), posten and lca1leu on siant senaitive plant for MPI Fiji (being
drafted), reportl of RTMPP 7 and PHALPS 10pubUlhed and dilbibuted.

49. A UNV Doc:wnentallst joined the PPS in November on a lWo-yCar IIIipm&W to docwnent and indaE mltfriala
re1Itina to plant prot~on and agriculture held in the SPC Apiculture Library. The UNV was funded under the
UNOP /SPC project RAS/86/037.

48. An Auociate P.xpart from the BSCAP project,Agricult\&ral Requisites Scheme for Aaia and the Pac:ifU:, began wort
with the PPS inFebnuuy. The AsIodate Ezpert'l main talk ia to update the datebate of pesticide information, and prodwz
a IOCOnd edition 0( theResiOnal Agro-Peadc:idea In_ for the Paci&.

47. A series or training workshop. for managen of agriculturallibruiea. but who are not necesaarilytrained hbrariana
were held including: a su~regional workshop in c:onju.nc:tionwith the University of Guam and the AgriQl)tu.ra]

Development in thc American Pacific (ADAP) Project. for partic:ipanls from Micronesia and American Samoa; and a
worbhop in Suva for pattiQpants from FijL IOL contributed to • manual Organising agriQdtwrJI fjblT1lY c:oIJectioIu: a
wcribooIcwhich was publilhed by USP fIREI'A inMay.

46. 1'he SPC Agriculture Library catalosue containI over 7,OCIJbibliqp1lphic recorda of maleriala on agri~ and plant
protection in thc Pa.dfk. It II the la.rJcIt Iinp coDection of matcriIla ralatod IIpOCi&aIly to Pad1k apia&Iturc. IDd iI•
1'C8OUl'Ce for ~ throuahout the repm.. IOL hu co-operatcd with USP /IRETA and the UniYenity of Gum
lhrcIu&h the Standina Commitlcc OIl ~ Informaticft NCItWOrtdni in the Pad5c (SCAlNIP) to dew:lop three other
resional c1atpbeaea' Pacific Irut. to ~ loumal1, PIoCiIkUBion Lilt 01AlricWtuta1 SeriaII, and the South Pacific
CARlS Dircccory. Bibliogn.phic databuel from other inltitutiona in the region have been acquired. SCAINIP activities
have concentralcd on training worbhopl and the development of information tool4. The work of SCAINIP hal been
faciliwed radically 17)' the re-establishment of PBACESAT l8lCllile JYltc:m.
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62. A Projea Planning Workshop (ZOPP-S) was conducted at Suva, Fiji, with the participation of PNG, FJji, Solomon
IsIanda, Western Samoa, Vanuatu, Tonga, and Cook Islanda aetting priorities lor the next phase of the project starting
September 1993.

61. 'The project held the first sub-regional trainina ~ to enhance the knowledse and skilla ofbioc:ontrol tcdu\iciana in
PICa. l1acworkshop wu held at SPC Suva, Fiji, and was attended by nine technicianJ from ten PICa.

60. l1ae project provided tnUninS Kholanhipa for in-acrvic:ee:q»Cricnc:e for two tl=dWcians with CSlRO Australia and for
five participantI to an Intcmational WorkIhop on the IdcntifiQllion and Biology of Parasitic Inaec:ta at the University oC
Malaysia. The Team Leader and the Chief EntomoJogiJt from PNG attended the XIX International Congreu of
Entomology inBeijing, China.

58. Three c::qmtri81eand three local staff were IIIpost with the PPS in Suva, Fiji. and work continued on the fivepea.
choaen in the ZOPP-4 project planning meeting. Work conc:entrated in the main participating c:ountriea o( Cook Islanda,
Fiji. Papua New Guinea, Solomon Islands and Tonga. Graduate Biologiau from Germany were appointed to Clccute two
reacarch programmca inPNG for the Intesrated Pea Management of brauica and com pests.

59. Short-term coruultanciea were carried out in the (onowing areu: control oC the rhinoccroa bcctlc in Fiji, 0
soc:io-economic KAP surveys inF~iand Solomon Ialanda, pca/bioconttol agent occurenc:e in Kinbati, 1W'iC)' of Lantana
problema inSolomon bland&,VanuatU and Fiji, and the project reviewm.iJlion.

21051SPC - Germu BloIoIIcal CoDtroI PrqJect

57. Panial funding for thia activitybaa been identified from VNDP and AlDAB. Thepoll of project leader was approved
by the 32nd SP Conference and lCCl'\Iitment .isproceedina.

2108 Plaat ProtectJOD lJa MJcroDesia

56. All component.5 of the project were reviewed inOctober u part of the EC review of the Pacific Regional Agriculture
Prognunmc. llac ~J final report .iJ awaited.

55. The feuibilily ItUdy into the biolop:al control of 1'OIe beetJc caaiecI out on IUlM:ootnct by CIRAD in Vam&atu,wu
completed. A conauJt.aJu economist visited the region to UIiIt with the aueaamcnt of loue. and determine the COlt
effcaivenca of control programmes. A draft report whkh preaented rauJta of work done 10 far and recommended furtha'
work to seek bioeontrol agents in the area of originwas prcacnted inOc.1obcr.

54. The IUb-projCCl to IQ"OCIlpeaic:idea Corthe control of taro boetIa bcpft in May with the appointment of a raean:h 0
uaiItanl baaed IIIKoronivia Reaearcb Station, Fiji. SuppUca of IUitable peltiddea have been obtained and the lint triaIJ
planted.
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65. Akhoup pracnted iepUUcly in th1a docurrumt for cue of deacription, thete ICtiYily areas overlap and ate fllDy
intcptecl. Dwinll993 the reorpniaatiOll will be edaldod to the ~ and financial ItIUCtUre, which will be
nMIed to more dOlcly reflect the propmme'. functional opendoD.

64. The powth and c:bangina directiona of the Marine Reaourc:eaprosrammc in recent yean have led to a need to teWe
ita orpniIationalltJUc:ture. In previousyean. marine ~ actiYiticI 1wYe tnditionaUy been divided into two major
area&, theCouul Fuhcriea Pr~ (CFP) and the Tuna aDd Bi11fiIh AM IIIDCDt ~ (l"BAP). Theae have now
been fwthcc IUbdivided into ICIVCI1 d:iItinct 0JeCtiona" (filwe 1) and • range of projecu 01' activity areu wIW:h in .many CIUe&

conapond to tpecifu: .ua-budpWyfundfn& arranpnent&.

63. In keepina with the reaional iJnport.ance of marine reIOW'CC&, auiItanc:c to member c:owUriea in&hcriea devc10pmcnt
and ~ continuea to be the Commiuion·.J.arp:a IinaJe aaMty. 'The 1993bu. of the MariDe Reaourca head is
ctpcctcd to total apprmimateJy 43 million CFP unit&, about 2A~ of the ComntiaIion'. work programme budict.
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71. In addition, there is an inc:reasin& wish by both orpnilations to Iharc wort where this appean to be mutually
beneficial. An example is the recent initiative by both SPC and FFA to jointly provide interim technical badatopping to the
FAO Regional Aql18Q11tureDevelopment Project until funding ia renewed for this project and it reawncs its aaMtiea. Thia
type of mutu.ally aupportive arrangement will be taken Itill further in the first quarter of 1993 with the development of a
joint fundin& submiuion to UNDP for assistance in Jtrenathenina complemental)' elements of the work programmes of
both agencies, and for a range of activities that will be undcrtaIten on I c:01Iabo.nl1iYebasi&.

70. A number of collaborative activities have been carried out in recent years. M well II the jointly operated regional
tuna dat8bue, maintained at both agencies., there have alIo been I number of jointly-run small projects or irutanc:ea of
technic:al or financial usistance from one agency to the other. It is anticipated that small coUabonltive projccu of this
nature will c:ontinue to take place and wiIllClVe to maintain and strengthen the relationl between the two agenciea.

69. Coordination with the work of FFA tw been an area of major fOQll during 1992, and hu bcne(lttcd from I hi&h
degree of collaboration between the r.·o agencies. For the first time, a technical-level meeting between the two
o.rganiaationswu held inMarch 1992 10 that specific work prognmme Usucs c:ouJdbe diJcuued and potential area of
overlap or disaireement could be rcsolved. AI • result of this meeting, fonnal mec.hanismJhave now·been put in place
whereby staff ot the two agencies repJady appraiac each other of ongoina or forthcomin& actMti.... and to CIIlIIUC that 0
responses to c:ountries or iuues arc consiltent between the two orprtiution&. A JeC:Ond SPCfFFA f1lherie&meeting ia in the
planning stage for early 1993 10 that thcIc initiativea can be c:zpanded on, and it ia likdy that the meeting will become an
IIIUW8l event.

68. F&Iheria cootdination CIIlcompauca the internal manaatm\Clllt and adminiatration of work by the variOUI componenu
of the Marine Reaounu Programme, u well u c:oorcIination with the work of oth« apo.c:ia. The Jaucr area is of
particular importance given the growth of both SPe'1Marine Reaoun:ea .ProgJanune and of the Forum FlIhe:riesAgency
(FFA).

3000 nsHEIlIES COORDINATION

67. Wonnation presented in this report follows the 1UUc:turc of fiprc 1, and is plUenlCd in three sections: FlIherics
Administration, Coastal Fisheries Programme, and Tuna and Billf"lIhAaealment Prog:ramme. Because of the ongoing
programme reorguUsation, CIdating budget numbera are no longer CONCCUtivc in uu. docurnalt, and in lOme caaca budget
itemJ no longer c:orre&pOndeuctly to the activity areu u dcaaibed.

66. 0vcraIl prosnunme coordination mdmIAIIomant II the reaponIibiIity 01 the FiIbczica Coordinator, aupponed by the 0
Coastal FiW::rica Prognmme Maupr and eM Chief Fiaberiel SOenrilt, who ~ re.ponsibility for eM two major
programme dMaiOni. The cnworb to further the devc10pment of II1\IlHc:alc iDIbore fiaher:iea, with the fOCUJ on the
proYiIion of deYelopmmu and manaac:mcnt advice. teduW:al UIiItancc and training It lWiOMllDd rqpona1lcwc1&. The
TRAP is teIpODIlble for the conduct of I programme of tcic:ntific rcaeardllO pnentc the J"CIOI.IJ1% information required by
.member countriea for the rational ezpJoitation and IOWldmanagemta1 of the ~ in.tcmational tuna fisheries in the
SPC area.
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7S. The reorpniaation iIalIo required in view of onaoina activities in the Commiuion u a whole, in patticWar the
deYclopmeDt 0( the Commiuion'l Corporate Plan, and the imminent implementation of JOmC of the rec:ommendationa of
Jut year'1 Manqcment SyItema Review. In connecnon rib the latter, Conference hal approved the creation or
rMelignlltion 0( the poGtion 0( Director for each of the Commiuioa.'. five major prosramme ItC8I, including Marine
RCIOW'CCI,and that thcIc poItI be financed from eore contributiona. However, IPven the ai:ze of the Marine RCIOW'ceI
Prosz'ammc, the vtty wide ranac of ita activitia, and the divilion into two major areaa oC focus (CFP and TBAP), the
Sccrctariat belicveathere ils ItlOn& cue for theCoutaJ F'1IherieI Proaramme MIlJ\III=' and theChief Filheriel SdentiIt to
be added to the aroup oC poIitiOJ\l funded from core budpt contribution&.At present both these poIitiOM, and ~
the former, are IUbject to the npriea 0( r::Itra-budsctal)' funding IUpply. Given the importance of thcae poItI to the work
of the ~ thiI is a highly undeainblc lituation, but one which could fCII1lariecd quite eui1y. The Secreuriat
atrong!y recommcnda that CRGA and Confe:n=nc:e addrc:u thiI iuue with the aim 0( bringina at lcut the CFP.M, and
prefmbly both CFPM and CPS, onto core budget funding in1994u part oC thiI yeaf. orpniIational reatru(tUring.

D

74. A major sourc:c of concem to the Secreariat iIthe daire 0( G1dm-budptuy donora to "projectile- the work oC the
Prop'amme. Le, to have it prcaentcd u dilcrete, Itand-alono parccla of actiYity wbidl havo • be&innin& and an end. While
thiI iIappropriate Cor lOme of the work the prosnmmc: undcrtakea, lOme functiona IU'e bcttCIr viewed 81 ongoing ICtVicea
rather than Ihort-ttnn projecQ. ProviIioft of intorm.ation Iea'YiI:a. coordiftation of tra.iniq I(tivitiea. and the proc:c:aina of
fiahay Iteriltia arc aamp1cI tMt faD into thiI Qtegory. HCJIftIWIl', the abort~ pcnpoctive or many ~
donon hal led to the c::ompart:mc:nt olllmolt the ontire MariDc Raoun:a work prosruuBC into projocta, CM:D
where thiI 'hal not been IpprOpriate. A major pwpoIC 0( the 0D&0iBI roorpniIation rdcrred to above hal beaI. to produce
a more ~ prosramme ItnIct1UO, with aervK:e and project f\w:tion.a dearly idc:ntifiod. 'IhiJ ja • tint Itep in teIpOlUIing
to the conc::ernarailed by the 2Mb RTMF (ICCbelow) and IUbeoqucntly endoned by the 32nd South Pacific Conference,
reprdin& the ahort-ttnnnat'I1R of fundina for manyMarine IlcIourcea Prosrammc actMtiea.

73. In addition to Cldemal coordination, attcmpta have beat made to improve the in1ema1 atructure of the Marine
Rcaourc:ea Prosnmme. and in partkWar to n.tioIIati-e the DUmCrOu.I ama1l projec:ll and actMticI that have bCCIl
incorporatod into the work prosnmm.e over the YI*L T1Ua ja 'beini done through the prOCCll of an in1emal wort
prosramme J'CIPMw and reorpniIation, u noted earlier.

D 72. Delpitc the advana:a that MYe been made by SPC and FFA .in tanna of coUabontioa and avoidance of duplication,
tMre 8R mIDy othCIr ~ ~ in marine raow"CIC dcM:1clpmeDl aDd racarch in the rqion. and there will ultimatcJy
be aMCd lot Pacilk bland cowstrieIto IIDIIIifte the r~ ,.. aDd adivitb 01 theIe aaeada if the .on's iJucnIta
arc to be IaWd eftlcientIy. The South Pacific 0rpniud0aI CocInIinatiai ComnUIloe hal already COftIidered • M.!gacioa
by one of iumcmben to commialion. review of inltitutioMl ~ for marine aIfaira.in the rqpon, and dUamaybe
fonn.alilcd in 1993.Whether or not the review takca pJaa:, the time i.a approaching for thilillue to be addressed by member
c:owuriea in an objoctiYe manner. In ordct to enc:ounp dilcualion -..4 dialogue on the potemial advantagea and
ctiMdvanupl of inltitutional arnngementl odlcr than thole that exiIl at ptaenl, the Secretarial plana to orpniIe a
one-dayWOJbhop on thiJ topic at the forthcoming 25th ReiPooaJ Technical Meeting on Fllhcriea.
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82. There are a number of coNidentionJ, not only financial one&, that appear to jldtify rcduc:in& the frequency of this
meeting. Itmould be remembered, however, that the function of theRlldF is apecifkalIy to allow the c:oIlcaive review oC
tbe SPC Marine Rcaouta:a Programme. In reducin& the .frequc:&y of this review, thcte is a risk that the Propamme wiD
become Iloww to catch up with and adapt to the cJuanainI rcqu.iIemaltI of the rqpon. Tb.creCore, wlW.o apprcdatinc the
leewlly that hu been Biven by ConforalCe if fundin& remainI • problem, the Secretariat win continue ita attemptI both to
KCW'e the additional funda needed to hold the RNF on an annual buia, and to enc:ouragc a high level of reprctentation
from member c:ounttiea.

81. The R1MF c:ontinuea to be a vital IinJc between the Seaetariat and the tedlnkal fjAheric:s ItIff of Pacific hland
countriea. The deUbetationa of the meeting. and the oppportWlity it provides Cor fiaheriea officen from. all member
countriea to Cocua1peCific::aUy on the inaeuingly c:omplClmarine raou.n;ca wort pJ'O(P'Ulllfteof SPC, provide euential
guidance in enJUring that the programme retains ill relevance to the needI of SPC mcmbec cou.ntriea.

oSO. One iuue that .... dilalued in lOtI\e depth both by RTNF 24 and by CRGA 17wu the future role of the mectina
itIdC. ThiICollowed • preaenwion to the RTNF by the Seaeuriat durin& which partidpantJ were adYiIcd that the fundlna
allocation to the RTNF from the ColMWlion', replIr budJet wu only adequate to cover about half the cost of holdina
tile JnCdina. After lengthy diJ.c:uulona, the RThfF recommended that the meeting be held biennially u long u fundifll
remained a constraint, with the prOYilo that CdraOI'diJwy moctinp COUld be convened if thiJ proved nccea.wy. ThiI
poIition was JUpported by GRGA 17 and approved by the 32nd SP Conference, and eaentially give. the Seaetariat the
leeway to deC. the RThIF in any particular year it there is • fundin& shortf'aU.

71. Themcetina made 21 rec:ornmatdItfona Coc .runarc aaian by SPC'I Marine R.cIou.rca Prosramme. Of tbcIc., 13Vt'ER
of an adminiJtratiye nature, and reIatod to isIucI conc:cmint Cu.ndinc and Itaffina 01 varioua COmpoRenti oC the Prosramme
whidI required the attention of CRGA. MOlt of thc:Ie recommendationa rdlcc:ted the meeting'1 concem over the
short-term nature oC mud!. oC the Programme', funding, and the pouibility that funding mortf'a1laCor some projcctl would
occur in the near furun:. The r=nainina 8 recommc:ndlticw proridcd p.idance in connection with onaoin& or planned
Propmme actMtiea,but had no !undin& or Itaffing impli<:ationa.

.". The.mcding'1 recommendationa wete c:onIideRd by the 17th CRGA inSuva. Fiji inOctober 1992.Eighteen oCtile 21
were endorled Cot tranIntiaion to the 32nd South Pac:ific Conferau::e, and 8flPl'CMd by that body. Of the re:mainin& three
twO c:onccrMd the OItabtiIIuncnt of • new proCouional poIition to be IIwed betwara the FIIhericI Information and
Flahcrica Trainin& Section.. and !be third recommended the rdnItatement olQIt. that hid boon made in the core Cuadin&
allocation to the nee." Sea Fa.herieI Development Projcc:t. 'I'he8e recommcndationa were deferred for CONidcration by the
pmen1CRGA, and are add:reNed inmore detail in a ICpU'8tC worlcin& paper. ,

Tl, In order to enhance diacuuion lUld enaan a high degree oll«.hni&:al content, thia year'1 meeting was dMdcd into
morning plenary 1CUiona, where policy and adminiItrativc iIIucI couJd be addreucd, fonowed by afternoon technical
letliona, where the emphaIis wu on informaJjty and free ezc:h.an&c oC viCWI and information. Thia approach wu
commended by many delegatea and will be followed Ipin inthe lunare.

76. The twalty-fowth R'IldF wu bald ItSPC heacIquaIten froat 3.7 AupIt 1991.The meetin&. wbich inrecent YQlI hu
boca hdd anrwaUy, .... attended by 4S delept.. from 11 SPC member COWItr:icI, and 17 obtoMn from natianaI,
international Mdprivate iNtitutiona.
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89. In addition to the DSFDP aDd omp fundina bloc:b, IeYeI'Il mWIer aranu haYe beat approved for IpCCifIc
sub-projecu, such u the production of a manual on FADs, and or trainin& videos. Further fundi will be sought to contfnuc
or Clq)&nd Iel.ec:ted actiYitiea in 1pCCifu: cou.ntrica, apecia1Jy Papua New Guinea, and to inacuc the eztcnt of the
FAD-rcla1cd work being carried out.

88. The Icc:tion oporaled with a ncarly-fullltaff c:ompIcment (FOO. three MFa and PAl for mOlt of 1992. InOctober, one
MF completed his aervice with the Commilaion and, bec:auae of the funding reatrictionJ in 1993,wu not repW:ed. One of
the DSFDP MFawill be informally re-dcIigna1ed u OFD Project Officer during 1993, and consultancy fundi will be applied
to cwploy I mediwn-tcrm coniwtant !.IF instead of fiIlina • line poIitioIl. 0wnII, tben:Coro. the ruunber of MFa in the
section willbe reduced from three to two in the fint iNtancc, and may drop to one durinC 1993,Ua tcIUlt or the cutback In
c:ore bud£ct fundin&-

87. The OFDP IU"OIC ... result of the Inc:reaaifta number of rcquau from SPC member c:ou.ntriea for Ulistance in
mediwn-ec:ale tuna fishcty development, cspeciaDy In auociltion with programmea of fish agrcption deYic:e (FAD)
deployrnalt. Thia focw extendl beyond the normallCDpC of the DSFDP, which did not have the capeQty to respond to an
the rcquettl for auiatance that were being receiYed The projec:t ~ for the omp1oyrneDt oCa Project Officer, a Project
Auiltant (PA). and 12 man-monthl or rpecialill'Jd COJ\IUltanq' per year, and ia funded by UNDP for four yean u or
mid-1992.

86. The DSFDP hal traditionally provided the ICt'Vicca of profeaional Muter Fuhennen (MFa) on a ahort-tcnn buia
(wually for a few monthl at • time) to wort ill support or capture fiahaia deYelopmcnt activitiea in Pac:ific Ia1and
cou.ntriea, alw1I)'I in conjWlction with pcmrncnt departments or the private leCtor. Much of the Project's wort hal
involved the dcIrtelopmont or rllheriet for dcep-water InappclIw p-oupcn, aJthou&h the nnae oC actMtic:s undcrtalten hal
been vt:C'J wide, and hal included gear deYcloprnent, ClCpCrimentalfi.Ihing, training. tuna fiahing. and even some wort in
fresh fiah handlini and owteting.

85. Thia aection operates under the teduUcal supcrvilion of the F'iIberiet J)c,..elopmcnt Ofliccr (FOO) and iftdudca lhrcc
projoc.u, theDeep Sea FiIheriea Develcpm.ent Project (DSfDP), the 0ffM0re FiIMriea DcMIIopmaIl Project (OPDP) and
the Reiional Puno-Scmc TCIt F...run, Project (RPSIH'). Only the DSFDP and the OfDP are operational! the RPSTFP
hal not succ:ecdcd in attracting the funding requited for iU implementadon, and Jw tberefore never been fully active.

CAPTURE SECTION

84. 1M Prop'atnmc conaiIU of 23 approved pocitiona, 15 of whlcb are JUbltantiYcIy or provilionaDy filled at preaent. The
1993 budget for the Coutal FJ&bcric:tPropmme ia IppI'OKimatdy 3.1 million CFP uniu. ofwhich about 2.2 million wUtI ia
UIW'Cd.

&3. SiDCIC thiI year'a RIOrpniution, the CaM:aI ~ Propmme c:ompriIea S diItiIIct IedioDI - CIpture,
POIt-1WvcIt. Trainin& RCIOW'CCAacumc:nt and ~ and InCormItioa.. The:Ie are further broken down into 11
prindpal projec;ta or activity areal, which in maD)' cua COfteapond dircc:tly to packqea of ~ funding
UIiaance bein& provided by (or tough! from) a wide nnac of donora, in.cludina the Govemmenu of Awtralia, the United
Xinadom, Fn.nce, NCIW'Zealand, the United Stata of AmeriaL, Canada and Japan, u wdl international bodies such u the
European Community, the Commonwealth Secrcc.ariat, and UNOP.
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92. The RPSTFP wu 0fi&inalJy developed with the aim oC UIC&Iin& the tedulica1 CcaaoWly of lII18ll-ec:aletuna punc
seining in areal ouLlidc the normal zona or opcndon of cDting pwK Mine fIeeu. The project wu dariped to prOYidc
panic:ipatin& countria with the buic vcuel pcrfCltJlWlCe and ope:ntional COlt information on which to bale dec:isiona
regarding future national involvement in indu.ltrial puno-tc:::ining operations. and wu IIPPrOYedby the 29th South Pacil"IC
Conference (1989) tor IUbmiJlion to the European Commu.nity (EC) for funding COflIidcration under the ~ IV regional
prosnnune.

if) Offahore fisherica development UI1Itancc (Nauru. Papua New Guinea, Commonwealth of the Northern Marianas,
Fiji, Amaican Samoa).

i) ~ fiahay research and development work, technical, adviIory and training uaiJtancc, and diuemination of
information regarding fiah agrcption device (FAD) prosrammca (W~ern Samoa. Kinbati, Commonwealth of the
Nortbcm MarianaI and Fiji).

o91. The form.a1and informal rcqueatI for UlUtance already lodged indicate that the 1993 field work programme will
incWde:

FIyUt, fis/I scoop-Mtting deInotutnIlion aM training - VQWI'u fIIJd HII'tlpQi. Tonge.
F.AD-btwd oJlslwre JUlIaJWtery devcloprMnl- PalIIu.
NtIIioMI FAD ~ plllltning aM~ - VaIIUtIIU.
TrailWtgfor fWfIl fisJtemse1t - Fiji.
Pilot FAD dep/oymDtI~ NIIIioMJ CopiIIII DisIIia, PtIpUIINew GuiM4
btitiIIlion 0/MIiotuIl FAD ~ (PIuJ.w 14H) - WCIlIistIItd FIIIIINl.
BtotuJbiIJ swordfis/llottglinileg IIitIls - NewCIJktIonitI.
Pilot fUIIII Iottglinittg project. £11ft New BriuWI.PDf'U'INew GuiMa.
FAD site SWW)' t11td deplaymDtl- Fiji.
~ lnliIUII,for ICIIgIiM JisMtmeti • Watcm SQIftOIIIIItd Fiji

Ad~Uoryscvicu
Pra&tWJ jisJsiltg traiIIing count
PIIblicIIIioft of ~cJutiClllIstwJboola 011wrDcaJ btgiiMs fIIJd F.AlA

o



98. While great effort baa been made to keep abreut of the bwJooninI dcmaru_I Cor FAD programme auiatancc, the
workload involved in providina such Ia'Yic:a hal prcduded the Section from aeriouJly a.ddreIIina important queationa
relating to the real economic value of FAD prosramm.ca. and their cfIcctiveneaa on a national or resional baaiI u
sultainahle fiahcry development toola. In thia rapcct the Section lw made only • little PfOIl'CII toward wiIfying c:on.cema
increuingly ClprCSled by fisherica m&naIera plannas and donors that FAD programmea should be implemented in a
rational, COIt-effec:tiveway that promotes swtainabIc dclr.'dopmcnt. With the prosreaive implemeruation of the OFDP, it
will be possible to pay greater attention to thiI area in the future.

fJ7. De.piu: these setbacks, the Section maintained the level of work and output of previoua yean during 1992, despite
growing budgetary uncertainty. If anyt.hin&, the Section hu incnuod its abili1y to re.pond qWckly and effectively to
n=questl Cor technical fisheriea assistance in the field, mainly be<:au.Ic of the availability of c:ma-budFWY funda (throuah
the OFDP) which can be uaed in a flcx:iblemanner to lOCUle short-term ccpertiIe 81 required. The prOYiaionof adviamy
ICIViccs W8I a!Io weD maintained, particularly in the technical upecta of FAD prosnmmc implementation.

96. It ill condition of all field auignmenu undertaken by the Section that c:owuriea make a commitment to provide buic
IUpport ac::rvice&, countaparts and foUow-up ademion walt u appropriate. However, IOJDC1992 field uaignmenu have
failed to have their apoctcd impect, in te:mI of inc:reued fiIhCIrieI production or elfiQ.cnq. due, in lOme .mcuurc. to the
inability on the part oC national fiIhetieI dMliou to meet theIe commitmcnta. Failu.J'e to lilian appropriately trained and
motiwted countClp8ltl baa bean the mOIl ICrious problem, and in lOme caaea baa rasulted in lack of follow-up of the NFl
work, or reduction of ita impact.

95. Reporu to govemmema on Section activitiea in the field durin& 1992 have in mOlt CUCI been provided immcdiataly at
the completion of 1llignmentJ. However, difficultiea ~ in the timely uPIf'IdinI of thClCreporu to formal public:atioDi
that can be diltributed more widely. AlthOUJh the nature lad acopc of the Sec:doD', work ptoIr'IUftIne over- the camiJI&Y'*'
fa 1ikdy to fncreaae the publkatioa load, the F1Ihcda Propmme'• .Intcma1 PUbHlhina ~ Ileadily .improve&. 'Ibe
availability in 1993 of 101M c:ma-budgetary fundi for thiIpwpoIO itGlpCCted to =hance the Section', abWly to publilb and
dUtributc rcporta of its work in • timely manna'.

94. As noted earlier, while the Section's workload continuCi to grow, core budget funding which hal in the past covered
the operatiON of the FDO and three MFI hal been JCaledbaa and will proYide for oNy the FDa and one MF during
1993. There IIpresently no core budget prOYiaionfor the Section after 1993. Shortage of Cundingillikely to be the bigest
CONtrIint faced by the Scc:I:ion in 1993 and ~. n..laue requlru tIae lmmecl1ate atte.UoD 01SPC lDelDber
COUIltries IItile raap of.mc..oIferM by tbe SectIoIl .. to CDIItlD...

Eftluadoo or the Captll~ SectlOD

93. Sublequr:nt South Pad6c Confereaca authoriled the Seaetariat to IWmUl the Rqpona1 'IUna RAIICU'dl Projea
(RTRP) and the Resfonal POIl-HarYeIt FlIMrieI CaII:re (RPPC) to the Be for ~ IV rw.ctma CODIideration. The
Sec::retariat wu requJred to prioritiIe tb.eIe projecu and COftIUItadmanbar COU"trW. on thia iIIue ift September 1991. Baaed
Oft the reIpOftICI received, the RPSTFP ... auiped third, or Iawat,priority. GMm the hiP Jer.oel 01compccitioD foe fundi
from the LorM IV resional programme, thillOW' prioritiIation meanI that the RPSTFP is unlite!y to be funded.

, . :.~,
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104. The initial phaae 01theWIDP was mainlydcIiped to peunil SPC input into the Womc:n-in-FIIbaica Support Project
in Papua New Guinea, with actiYitieain other c:ountriea planned to take place during the IeCOIIdyear. With the early
departure of the WFPO, these activitiea have not taken place, and the responsibility for editingPlOj«' commitments to
Papua New Guinea has fallen to the PFA. Support activity to PNG is cont:inu.in&but at a reduced level, and, where pouablc,
through the usc of conJUltantl, until fwtda are IeCW'Od to pennit a DeW WFPO to be recruiled.

103. The WFDP comprilea one profeuional staff poIition (Women', FJlhcriea Development Offteer, WIDO) which
became va.cut in May 1992 when the inaunbcnt lett the CommiIIion early after only OM year in pelt. lnIufficient funda
nOW'remain in the budget to aUOW' reauitment of a repJacement WFDO for a full contract period. A requClt for top-up
funda is under consideration by the donor, and if lUa:eaafuI will .now the Conunillion to rccnUt a replt.elmteat officer.

102. The WFDP wu established in May 1991 in rcsponlC to growing Uucrclt by a number of SPC member countries in
enhanc:ina the participation of women in fllbcriel ac:tividca. The ~jcc:t UIisUwomen from coastal fiIhin& communitiea to
more effectively partidpate in and benefit from fUherica actiYitie. in the region by dc:¥eloping and impk:mcnting • 0
proaramme or activities, mainly in poIt-twvClt fiahcriea,directed tpeeificaDy towardl them. Funding isprOYidedon a 2--ycar
buia by the Canadian Government under the Canadian-South Pacific Oc:ean Dc:r.rclopmcnt Propanunc (CSPODP)+
Although implementation is by the CFP. the project roccivea the active IUpport of the Pacific Women'. Bureau.

101. The FHPP was atabliahod in 1986,with the objectMs or ~ the vahao of fiIhcrica producU being produced in
the rqpon, Rlducina louea in the pOIt-lwvCll Jiahcria leCtOr, onhandna the .income of .fiIlu:Irmca, proceuonand traden,
and reduc:ina health problema uaodated with the c:onaumption of impropcdy baIldJed BOd praervod acafood. The project
continuea to be funded by the UK G~ The initial three year fundina 'Yde (1988-1991) hu been ~ JUeIl
that the project is funded until December 1993.

100. ThiI scaiOD operata under the teChnical JUpc:Maion 01the SPCPOil-HatvCll Fllberica Adviser (PFA) andcomprilea
three proje<:U, the FIShlbndling and Proceuin& Project (FlIPP). the Women', FIIhclie:a Development Project (WFDP).
and the Rqponal Poa-HarvCll F&&herieaCentre (RPFC). The RPFC hal not yet 1Uc:ccedcd in attracting the funding
required for ita full implementation.

POST.HARVEST SECTION

o99. The Sec:donwiD continue to keep abreut of deveIopmeDU 1ft FAD technology and app&ation and willlCCk to make
available t:IpCrt lllistanc:e in an upecu oC FAD programma. Partkular oft'ort will be .made to promolC aric:k:r national
FAD monitorlna and ettaluation JYItomL In addition, clforc wiD cootinue to promote the dcM:lopJnoDt of mediwn-Ic:aIe
olfIhore fiIbcrica in the rcpm, puticularly tuM fiIMriI:I, with tho aim of .bu.nIuina the bcna6tI that mombor countDea
receive from offlhore pelagic fiah reaourcea whole aplnitation b.u Ions beCIIl domiaaled by Jarptcale amunerc:ial, and
often foreign, fiIhing interests.



107. Fundi.n&for the project, which is valued at about BCl11.S million over five ye!lX'I, wu requested in.Aujult 1991 hom
the Buropean Community (EC) under the LorM IV regional prosrammc. HOWCYCf the project wu not oripaDy induded
irithe lilt of projectl IIlbmitted CorBe conaideration becauIe inthe fint instance only the top priority projcd ... ac:c:eptcd
hom each regional orpnilation. A prioritisation ezerc:ile carried out by SPC in consultation with member countrieI placed
the RPfC IeCOnd oC SPCs threemarine rCSOIlrCCIprojects.

106. The CltablialuD.eat of • Rqponal POIl·HuveIl FiIMria Centre (RPFC) wu recommc:ndcd by the 22nd R1ldF in
1990. and IUbiequemly endoned by tho 30th South Pacific Conferens::e. The Centre, which will be eataNiMed on the
c:ampua of the Univenity of the South Pacilk in Suva, will Ia\'C • variety of functiona in IUpport of the POIl-Harvclt
Section, includina product dcYcIopment. proGiac:c.Itora&C trials, q\&&lity..allMnl and othoc analytical work whic:h 81
preMnt hal to be c:ommiaaioned at hiah COlt !tom outside agencieL In .addition, the Centre will provide • venue for
post-haJvcat training Ictivitiea, u well u preaentinamore advanced food tedlnolOS)' training opportwUtiea to USP ItUdent&.
It is alJo anticipated that the Centre will provide analytical scm"" to private indwtJy and will thua be It leut partly
self-financing.

TriIJIlJInIIproces:siItg tWJ ~,projrct - Toirekal
WomDI.in·FrsheriG Support Pmjrct • Papull New GtIiMtt

........ ,.". .

RegionQ/ cAiIItdjisJllumdling wcxksJwp • Suw2, Fiji
Stud1 fOUl' 10port-lt4twst fisMlies tecIutoIofJ iIIstiJutes in I.AZin .Ammca - F~
Collllbotativeprojrct MweCII $PCQlltiACIAR on tlewJoping tRUJ ~ IIlNd 111M[JfOducts (sdectl!det:JUIII1iG)
P1odut:tiDII offish 1u1ndJii" tWJ processing viIIIm
Publictltiolu (b«M.. -mer IuMtdbook)

Woddn&PlpClr1
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lU. During 1991. the Section corrunialioncd II study entitled HUIftQII Iksoutu lXwJopmeni QIIdPltw&ing in 1M Paa'fo:
Islands Fulwiu Sector(HRD study). The draft report of the study identified a number of key Ihortc:ominp relating to
fiahcriea education and training in the region, indudina the lack of offcctiYc regional coordination of fWtcriea education and
training, the abIencc of lona-tcnn human rc::aourc:e deYeloprnaU pIaaI, the 'projcct.oricntcd" approach to fiIhcria
development. the lade of pcnonnel inConnation for UIC by rqiona1 donor and educational inltitutio~ and the immediate
need for improYed orpniaational J1WUIIcmcnt training for .enior ,ovc:rDmaU rllheriea ataft'.

111. The Section operated with II complate Itatr complement for mOlt of 1992, after the vacant poeition of FETA wu filled
in FebrqatJ of that year. Major emphuiI cIurin& the year baa been pJac:ed 01\ the completion of • nwnba' of acUvitia
inJtia1ed dwina 1990 and 1991, and on developina II lonpt-te:ml Itrate&Y for the opention of the Section. In addition,
Section JtaIJ prepared elfNen papc:tI for preaenlItion to reponal fon, u well U ftW1letOUI n:portI and 1iDarK:iaI ~
fordonon.

110. SPC fiIherieI training actiYitiea are coordinated thtou&h the TrainiDa Section, which c:o.mpriseathe two profaaional
poIitioDl of F'uhcriea Education and Trainina AdviJor (fETA) and F'lIIuIriea Tninin& AModlite (PTA) .. pportod by • PA. 0
Section Itaft' aIao respond to national and rqional requeatl for UIiItance and advic:e within the broad area of fiIherica
educaricm and training. The Seedon', operational fwuIa arc provided by the GO'Ic:mmentof Awtra1ia, the GoYcrnment of
Fra.ncc, and the Territorial Adminiltralion of New Caledonia. In addition, lOme indiviWl! tnWUng initiativea ate IwuIed
from other IOUn:eI including the Goycmment of Canada, the Commonwealth Foundation, tho Commonwealth SecretariaL,
the Govemmcnt of New Zealand, and UNDP.

JOO4 TRAININGSEcnON (ftanDertJ ...... ~ TraIalDc~)

109. The CItabIiWnent of the RPFC, II major project initiatiYc that will provide II muc:h-needed increue in IUppon to the
de¥cIopmcnt of rllbay post·harveIt ICtivitica in the rqpoa, baa experieDced .. .,..nriaJ delays due to difficultica in IeOI.ring
the requ.ircd fundi. The project conc:ept hal bean cwaluated by aDd dito·",.", directly with SPC member counttics and It
IC¥Cnl rcponal mcetinp, and UlUpported widely by the marine raousc:e leCtor. H~, because of the relIlivcly high
c:o« of the project (neady USS 3.0 million CNCr five yean) tundini optioDa arc limited. The proc:edure of requatina fundi
under Lom.6 IV regional a.rranp11eJ111 baa proven time c:onAlJftin&, but u alternative funding IOU.J'CeI arc not obYioualy
available, it will be MCCII8l)' to c:ontinue with efJ'orti to ICCUIe fundi from thlJ JOUn::e. The c:zpaMion of appropriate
training and reacarch oppoJtUnitica in poIt·lwwIt fiaherieawithin the repm Jataely depondI on IUch II facility bec:oming
opentiona1.

108. Although the Section Jw had an actiYe year, it hal faced diffiQdties in~ all 0( ita objoc:tiv.. The demaad
for the JaViceI of the FHPP hal IfO'I1I, and thia inc:reuod ..nso.dhal beenmade more difficuh to aa:ommodalc by the
premature departure of the WFDO, and the reIUltanl noed for PFA to dcwoto Iddfdonal attendoa to thia area. IDIMtably
aome aaivitica planMd for the yaar, in partiaalar public:ationa and video production, have IUJIcred. There u no obvious
lOlution to thiI problem until (uncia can be tee:ured to permir the repIaa:malt of the WFDO, although the PailabDity of
cosuulww.y fundi under the FHPP dwin& 1993may provide IOIIIC rclid.

o



TtaiIIiIt.f ~. YQrIIIatU Md Coole Isl4IIds
NaDoMJ Post-HtIIWSI WorfcrJwps • Pt1pUlJNew GuiMl4 SoIomott IsItutds, YartIUIIII,Cook Islands, Fiji, TOft,ID..Amtric:mt
Smnoa

~-liMI «Iivilia

DUecIoty of TraiNng~ forFISMria Penotw:I
FuIuNs Pt:nDItIUl~
S4If1IJO'f 10ASEAN/pIN &Juartiott and TraiIIiII, Wcrisflop
Study lOur ofMEAN ~ tI1UilnJiltill, iIuI:iIutioru
Sp«iIM lnlerest Gro&Ip Oft Fultma EdJlasliOft I11IIITnziIUIs,
SPCjNdsott Po/yl«Jusk Pacific IsIIIIIII Fulsuies Offian ~
~ ofC6tifki* illFISMties
~fnJiNn,~
FuMtiu fnJiNn, viIkos
Sll1lUllltrJUatiott 01fis/Iin, -..md tht:IcIu»uf rraUtiIt, I11IIIcetfijicDtiott
~~1l'llWtt1
PIIhliaJdotts • IIunuIn 1'UOUIU dtztIJ sumnuJIia, fisJtiIt, 'llUUllofPooIa. 11'tIiIIin, 11UJ1tUDI Oft on·bocvrIlUItII haNJling (Ut
FmtdI only).

114. )U a tcIUlt or the 2Ath RndF'1 roc:onunendatio the Section Jw DOW' bocome increuin&IY active in the
co-ordination of fiaheriea trainina and in manpower and hwnan re.ourc:e dewcIopment planning. in addition to its more
traditional role of devc10pfna and implc:mentina trainin& ac:tMtis in&real not covcmS b)- other inltitutiona. The Cour-year
plan whidl aroe from the RTtdF rellec:u this Ibift in c.tirec:tioft, and the ac:tiYitiea or the IeCtion are now c:atqrorilcd
aa::ordin& to t.bc two broad thcmcI of "Hunwl reaoun:c ~ pIannin&" and '"I'rIininI1mplementatioIl-.

113. 'l'bae _CII provoked COMiderabIc diIcuIIioa at the %JrdRnlF in 1991. and led lo the formtilWWt 01 • IJCIieI 01
p«ential .KtiviDa wbon:by the Commi.IIion could IddreM Uw:m. The 24th RTMF in 1992conaidcnd thole P'gpsrioD& in
IOIlw: depth, II weD .. ~ the c:ondIIIionI 01 the HRD 1bIdy. It •Wc:wfcsI\op Oft FuItt:ties U'l:IIIkItt I11III T~
that was held in conjunction with the meetin&- 'Ibo worbIIop aIao ","-edexiItifta and propoted 'I'rainfna SectioD ~
activitiea and made recommendationl that twYe formod the bull for • four.,ar activitypIM that fa undu ~ by
the lCCtion.
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121. The IFRP wu c:atabIiahed in October 1987 in rcaponae to a pvwin& appreciation of the need for rcaean:h in IUpport
of ~ of inshore fishery rcIOW'CCI in the Pacific: IIlandI rqion. The Projec:t'l overall aim ia to ItJ'en&then tho
capabilitiea of Pac:i& IIland States to acquire and make ute of the information needed for national inIhore fiIheriea
reIOUtCC ~ throu;h • wide raztF of ~ The IFRP compriaa three run time poGtiona (SIfS, Inahore
F'ilheria ScicntW (IFS) and PA). Stalf and opetational com are funded bf the BritiIh GCMImInCntuntil the end of 1993.
ThiI fundina it supplemented bf IUpport for lOme IpOCific ac:tiYitiea &om other donora, induding ACIAR, ICI.A.RM,
ICOD, FAO, and the British GoycmrnenL

120. The FJlbcrica Information Project IDd uaoc:iated a.crivitia were form«1y uaoda.ted with the IFRP but during the
1991 CFP ~n were tplil off inlo • separate teedon. '[be core of the JleIource Aaleument and Manaaerru:ol
Soaion iItJwa, for the time bcina. the IFRP.

oU9. 'l'hiI1eCtion operatca undel' the ovcnIl supotViaion of the Senior Inahore F"1Iherica SdentiIt (SIFS) IUldconIiIta 0( two
projecu, the Inahore FlIhcrica Rcaearch Project (IFRP) and the Remote SenIoing Project (RSP). 'I'M RSP ia a new
initiative, approved bf the 29th South Pacific Conference but with fu.Ddina Itill to be confinncd, and iInot yet operational.

RESOURCE ASSESSMENT AND MANAGEMENT SEC110N

118. Dwin& 1992, the Section hal developed • four yew ~ of adMtiea bucd on the recommendationa of
RTIdF lA. Activity pJannina beyond III annual cycle Iw 10 far boeD difIiQlU due to the CIODIb'ainu of short term fundin&.
The approval or ptopoeala for loft&er-tcrm fiundal apport will areat11 eManc:e forward plaru1iDa of theSection'. activitiea.

117. The Secn:tariIl mnaina concancd with the tendcftcy of 101M demon to support iMpproprialc training activitica, and
I pncnl~ Oft the part of both donoa and recip!clllta to appIOIdt trainina opportv.IIitia without adequate attention
to rtaJf dcweIopInant pJanrUna. CloI« COfIlIBII.ftic: b«.ooa ......ntric:e aDd donora will be important .ill addreuin& this
iuue. The ptioritiIItion of staff dcwelopmaI! plumma It the netirNl 1evel 11 III eueatial prerequiIke to the eftic:ieat
delivery of training and education opportwIitiea and IdiYitia in the 1'i.ahcria leCtor, and would benefit £rom increaIed
attartion bf pcmment inmany Pacific I.aIaDd countriea.

1l6. T'be Scctfon'. tIIpUIdcd role in the promotiGG 01 bwuft RIIOIItCC _deweIopmeftt p1aMina Md the coordinIItioIl of
tniniDi .aivitict hal inaaaed the .need 1mJaboul-ia&eDIM detaJwe ad iDfonnation actiYitiea whidI, .in cxmjUDCtioD with
cdItin& IICbia.iIt:rati and rcpottin& ~ bM limited dis Sec:tioft', ability to IIIrYke IpOCifk COWlIJy J'CICI'latL
SectiOn aaf!' !!pent five rnan-montha c:nppd ill cklt)' trIIYel but with alm«*: hall of thiI time in support of training course.
and worbhopI, only five member count:ria were viIited cIIarini the ~. Additional atr support for dat.bue and
infonnatioD ac:tivitiea hu been roquClted andwould li&nificantly ~ the arpabilitia of the Section.

o
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125. Fmaliaation of the SPC propoaal halbeen c:ontin&enton the outoome of variow diJc:ullioJlJthat have taken place in
1992 between the potential coIlabotItini partieI. Fwthor meetinp ate planned durin& the tint half of 1993 and it iIhoped
that a proposal can be formaUyIUbmincd to the Be at that time.

124. The EC hal maintained an interest in funding a remote JenIing programme at SPC sUuz it was first propoacd by the
Commiuion three yean ago. The indication is that, with the agreement of the Pacific: French Territories, a IWn of up to
800,000 ECU. could be made available from the Regional ~eneu Countries and Territories envelope of the 6th
European Development Fund. This budact would be adequate to 6nam:c the main SPC component of the project, u well sa
providing a aubstantial sum for the promotion oC resional cooperation, espec:ially involving the image anaJyU labotaloriea
in New Caledonia (Labotaloire de Traitement des Imqea C&l6donicn) and French Polynaia (Station Po~cnne de
T~ection).

D Remote MUlDa project

123. The RSP wiD involve the establishment of. smaD fadlily (c:ompPtct equipment and tcduUc:ian) to carry out work
related to the analyIiI of data IcquJred throup lItellite remote JCNin& and the deYolopmcnt of a computc:riJed
multi-diJciplinary geo.refercnc:cd rcaource databuc, Both these toola will be uaed princ:ipa1Jy to meet in-howe noedI, and
will lead to improved effectivcnesa of reaearch and dovelopmcnt projccu inwhich the Commiuion is involved..It is planned
that the project will in the f11'!t instance fOCUI on inlhore marine rcaourcca andwill function u a c:omponcnt of the FlIhcriea
Programme. However, it is anticipated that the lCdoral COYeraIeof the project will ultimately grow to include other an:u,
inducting oceanic resources.,agriculture and demop.pby.

Stock 4S:RS.fIMIIt tIIId ~ 0/ tilt .AiIuttJId trodUIs jfsJwy - Cook JsItl1uJs
~ willi JfsMMs t«1utietJI npOtrpt'Odut:tiDn -hpwI New GuiItt!tl
COGStaI JisIwits dJzta colIecdaI - NtIIIIU
Review of jisN:rUs dDIIl ccIkctiott - YGrIUDtII
Stock ~ of thqJ JIopeJ&Iwy IT$OUI'CUtIIId IottJIlM IKlitfish ~. Tonga
SIIn'ey of becM-dt-mtr tmd trodtus restJIII'CeS - SoIotrtcIIIslmtdI
Swwy offish twJ inwmiII'tW I'tSOfIIUS - PiIa1im lsIQN/

Ciguatua daI4IHue
Bod:s:oppiItg FAD South PQCijicRegioMI AqutJCUlturt ~ Proj«t oaivities
IFRPjSPRADP 1T9lTUtding proj«t
Pub/i&Dlions - TecJtni&aJ papen or! fislwies, AMIysis 0/ rtgioMI dtep bottom fisIt rtSOUI'Ces
Advisoty SD"t!ices

122. Spoc:Ifk a.r:tMtiesundertaken or under WI!)'duriq 1992 wan: u roUawa:
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130. The InConnation Sec:tion iI newly Cltabl.ilhed within the CFP ltl'UCture and prcacntIy groups together the FlAhcria
Information Project (FIP), fWlded by the Govenuncnl of France, and the SPC/OFCF Technical Cooperation Project
(TCP), funded by tho Japanese Ovmeu Fishery Cooperation Foundation. TccIutkal auperviliOJ1 of the work of the lCCtion
is directly by the CFPM at prcsenL

3005 INFORMATION SEC110N

o129. At present, funding for the IFRP II wurcd until Dcc:embcr 1993. The 24th R'IldF recommended that the
Commisaion In.cvuy r#kIrtpt to SeaJl't COftlinued fwuling for 1M project so tIuJI ia tJaivitia could be ~d wilJtOUl

UuvruptiotI wilen tile present ftutding expita, and t.hia recommendation was endonecl by the 32nd South Pacific Conference.
The Secretariat thercCorc planJ to ICek further funding for I new project ptwe which, while not a.bandoning technical
upecu of resource use&smcnt, will plac:e inc:rca.sed cmphaaiJ on IUpporting countrica in their attempu 10 carry rcaearch
through to the resource management 1t8gc.

128. To resolve this situation. there is • need (or p:ater empJwiJ to be placed Oft putting the rea&lta 0( reaource
usesancm into praedee, through more active programmea of pub& infwmadon dilac:mination a.nd the dcwlopmcnt of
fllhc:ry manqement pllUll u an intcsraI part or the rcaource aueurncnt proc:ea. It would be logical to sddreu this topic
area on a rqponal baIia since there II much to be pined through the aharing of management C!peri.enc;ca, 1Ua:cuea and
failures, and because many inshore marine tClOW'c:e iuuea are common to groupe of countriea.

127, Thme iI, however, Itill. lIP between fiIherica technical workcn on the o~han.d, and the .II18J\8&Cfncnt
dedlion-maken on the other, includinc politicianl, aenior cMl aet\'antI, and tec:hnjQ} ciYil teJV8ntA worlcin&in iOVctnmenl
investment or busineu adviJ.ory but'eaux. M • reIU1t, there are IItill many private bulincu venturcs and development
projectJ that are implemented without adequate conaidetation of rCSOW'ceiuucs. Where management occws, it is Iti1l
wually in rcsponIC to a problem, or, when it is not, II often a result of a decision or representation by a. loc:alcommunity
that hal dcc:ided to take its own action rather than depend on pemme:nt. This linaation a.riIea becauae government
dec:ilion .makcn frcquwly do not seek advic:e from tcdutidans in fiahaiea departmcnu, Of bec:awe the departmcnu
tbcnuelvea hive not put in place mecha.nismJ to enaue that decision-makersare fWly aware of raource laue&.

1.26. The wort of the lCCtion is to uIia ~ acquire tho data Deoded for the dcYdopment and impJomcata.tion of
appropriate insborc resoaree rnanAlcment plana. Co.nIidcnbJe pnlIl'CIIhal boc::n made in this area, with • Iipificantly
improved capacity on the part of many national rJlheriel departmada to undertake aDd report on ~ auea&menta.
This has largely been achieved through an inc:reued cmphuil on applied, handa--on reIOIU'CCUlCSlmenl and management
training carried out both by the IFRP and by other agencies workin& in this field Compared with rIVe yean ago. when the
IFRP was rU'll established, there is also a vutly inc:rcucd awarcnesa by technical fisheries department Itaff of the need to
coJUidcr the biological limiu of marine rcaourcca upan of the development procea. apin largely a rcaull of the marine
J'CIQU.fc:etraining and information diuemination a.ctMtieaundenakcn both by SPC and "Y other aaenciea.

o
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MtJtiN I'f!SOUIUS bibUogrr1plfy• Ftd~d SI4IU 0/M'lCI'OtIuitI
MtJtiN 1'U0UI'Ca bibrw,aplly - MarsItall hlmu:ls
MGIiM rrsources bibliography. Guam
In/OI'mIJIion on lapmsue fisMty issuu

Sped41lnlerut Groups
SPC Fuhuiu NewsImer
SPCJisIwy epMmUD dtua1xue
SPC node for PtlCiJkbltWl Marine Ruourc:es InlomuJlion Syswn (PIMRIS)
InlomuJlion nquuts/ quudon-w-DIISWUsuvia

133. Specific: 8c:tivitiesundertaken or under way during 1mwere u follows:

3005 I'1.iberlea WormatloD PrqJect
SPC/ OfCF Tecb.DJcaI Coopentloll PrqJect

132. The TCP acta u • dwulel for the input of ]apanCIC information and cxpertiIe into the work of the SPC F'lIheriea
Programme. The overall goals of the project are to provide IUpport to the deYelopment of fiahcries in the Pad& Is1anda
region, and to the fu.rt.hcr development of fiaheriea relatioN betw=I. SPC member countries and Japan, through a
programme of ac:tiviDeswhich are principaUy informatiOJH1l1ated. The project. wtW:h is fully funded by the 0Ycncu
FIIhe!y Cooperation Foundation (OFCF) of Japan, coven the Iinale poIition of YJIberies DeYdopmcnt AIaociIte. The
agreement for this project apirea in March 1993 and at present there is no prOYiaionfor its renewal, althouJh the
Secretariat hal initiated discuaioRl with OFCF on this matter.

131. The FIP cootdinata the prOYilion of information, both I'OIltindy and on nIQUat, co UIiIt fiJhcIria ecicatilU,
dcYelopmal1 olfic:en. CEtcnlion aaenlJ, plannon, manaacn and otMn iDYolved in developin& and manapg fiIbaiea at
national, rqponal and international leYc1a. Many lOch indivimWI work illremote loc:ationa with poor c:ommwdc;:at'jaftl and
inadeql.Wc 1cc:eM to advice and information on kdWcIl ~ topicI. 11Ua project 'WU estabIiIbod wDh die pl
of improving SPes capacity to proc:eu and diaIeminate Information. A1thouBh the project It prelCftt compriIa only the
lingle poIition of F'lIheries Infonnation Officer (flO). information JCtYicea will continue to be an important and growing
function of the SPC F'uheries Prosrammes. ~ • rault, additiONll fundi are being IOUJht to allow ita activities to be
e:nendcd.
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139. At the end of 1992, the TBAP staff complement comprilcd eight profeasional and four support Jtatr, with a further
two profcaional officers, carried oyer on a ahort-tenn buia from the Regional Tuna Tagin& Project which c:ondudcd on
311t October 1992. Two professional positions within the Programme remained vacant. TBAP operational ~diture for
Year 11 totalled 608,000 CFP uniu, againat rccciptI or 6n.OOOCPr units. ThiI enabled the 1Ult0rica1de&:it to be cleared.

138. During 1992, the central onaoing actMtiea of the Prosramme oontinued to be funded by c:Iln--budgewy oontn'butiOftl
from Auatralia, France, the United Stales of America, and New Zealand, supplemented for the flllt time by funding earned
from the pnMaion of c:x1emal consultancy aervic:ca. FWildina on I aubstantial IC8lc wu a1ao provided to IUpport field
reacarch activity (the European Economic Community) and data c:oordination leading to RIIOUtCC aaaeumc::nt (Canadian
International Centre for Ocean Development).

137. The Tuna and Billfiah Aslesament Progtamme (TBAP) WIll CltablilMd by the 1980 South Pac:ific Conference to 0
c:ontinuc the wort initiated by ill predeeellor propamme. the Skipjack Survey and AJacaImcnl Prosramme (SSAP). The
TBAP hal, u ita goal, the provision of asaistanc:eto SPC cou.ntriea to dcYc1op, ration.alJy a:p1oit and JlWUI&ethe renewable
cx:canic fCIOW'ceaof the region, the tuna reaourc:e oollltiwtina the IIift&le largest fiIhery raourc:c available to member
countriea.

11JNA AND Bw.FISH ASSESSMENT PROGRAMME

136. The TCP hal provided • valuable input of Japancac information and apatiIc into the wodt of the SPC rllhcria
JIroiramme. u wen u impJ'OYin& the now 01 information on Japancac fiahely actiYitiea to SPC member countries.
Mec:haniIma to enable oontinued c:oopcration between the two orpniIationa beyond the end of the praent esrecment will
be invCltigaled by the SecretariaL

135. The level 0( future work will continue to be ooNtraincd unlea additional extr"IHIudacwy funding can be located to
aupport thcIe activitiea. Additional manpower lCIOU.l'CeI have been requested through the c:stab1iahmcnt of an additional
poGDon (to be Ihated with the Trainina Section) u rec:onuMftded by RThfF 24. ThiI would improve the c:apadty of the
leCtion to teipOI\d to the apreaaod needa or SPC member countriea in the proYiIion of fiahcrica infonnation, ClpCcially the
maintenance oCcziIting SlOI and the eatab1illuncnt of new onea. .

134. The pthcrin& rcpadca&i"l and diIIc:m.IutIon 01 infonnMion it one 01. tho fww::tioN tUt SPC u • whole iI ideally
equipped to c:any out on behalf' 0( ila mamber CIOWIIric:I, aDd II of continually JrO'II'inI importaMe within the CFP.
Promoting the now or information to tcchnicBl WOIbn .In the rqpon it central to the opcntioft of aU ICCtionJ or the CFP. It
iI therefore diIappointing thallhe Secretariat'. clforu to leek additional fv.ndin& with which to atrengthc::n and e:qJand the
work of the Infonnation Section have 10 far noc bca aua:.eaalul. A nwnber of taqctl for the Section have ItilJ not been
md, including the catabUshmcnt of 12 Special Interest GrOl.lp&.and the production of a number of other publicatiolll.

o
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Ie:.nNoYanbe:r. 19Dccembcr: .. - - ;
New CIJedonia (695 yeIlowftn, 2A471kfpja4, OM~ tIfpd). ~:-

9_ S _21 November.
Coral Sea (north-eutem AuItnlia) (372 ycIlowfia, S38 bfpye, SUIIdpjack taged)

9 July - 15July:
Kiribati, Nauru, Papua New Guinea and international watc:n (191 yeIlowfin, 2174lkipjact and 7{) bipye taged)

15June:
'l'uval1I. northernFiji and WaDiJand Futuna (30 ydlowfin. 18821kipjact taged)

17March - 30 April:
Kiribet:i (Gilbett II;Phoenix 11).Howland BUer JJ.ManhaJlll and international walen (864 ye1lawfin, 185211dpjact
and 1069 bipye taged)

4 • 16March;
Northern Fij~Wallil and Futuna andTuvalu (1.84 ycI1owfin, 666 lkipjack, 11 bigeye taged)

144. Field operationaof the RTI'P inYoMna the chartered'I'uwlu poJo-and-liDeveueI Te TGIIttIi continued duJiD& mOlt of
1992,with taging activiticI u.ndcauken in the followina ucu: -

143. The TBAP cmbarkecI in IJIle 1989 on • major 1arp«ale tIgin& projoc:t that will add albltantiaDy to eadItiaa
tnowIedp of yeUowftn and ~ Itocb in tho repon at • time wtIcft catc:bea ia the repm have .inaoucd dramatic:aDy.
This project, .. pportcd by Be ~ under' Lom6 m. became the major fOCUl for TBRP actiYitia in the 1989-91
trleMium, and condu.ded In the opcntionalacue dIuin& 1m

142- 1'tlu •• d amn.. Re... rd Project (TB1lP). 'The worlt or the TBRP can be conveniently subdivided, with the
f:nvolvenu:zU since 1988 in aIbac:orc isaa, into that iDvoIYiftI tropical bInUMd biDflIh. and aIbKorc reapec:tiYe!y.

141. Reportin& rc1atiYe to the actMtia or thole ~ wdU ia maintained ba'e, even though the wort Programme is
now reviewed by technial fora (SCTB and RlldF) with respect to four ac:tiYity ItreanU (St-tilties and Monitoring.
Biological Research., AacamCllt and Modelling. Reporting andUalaon).

140. Two maiD projecu are deftned withia the TBAP, Ute TIaDa ladBmftIIl Racarc:h Projocl (I'BIlP) and tba FiabeIy
St·titdca Project (FSP). TIIao JlI'OJec:tI. wtdJD inlcnc:tiIJI to .)Iap adcDt, IeOect the two buic ~ olwork WldeItakaa bJ
the TBAP: (I) the candud 01 • JIfCIFUUM 01 ".1Re Nlr 11m GIl tuM Md biDfiIh Itocb ill the SPC rep.; (if) the
c:oDec:Iioa, pro"*"", and cfieeemfnadon 0I61bede1 •• kn ~ to dloIe Itocb. In addidaa, the mAP -baabeal
inYoIYed with ORSTOM in • contiauiDa coopcndYe IbIdr 01dIDtdfeca of ~ VIria&:ion OIl bID& fiIbin&.

Workiai hpK-l
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151. A accond iJl..counby project .... carried out in KiribIti from Auaut.scptembtz 1991, utililina the Te Mautari
polwnd-Iinc vegd Nei Koneati.Over 4,200 fiIhwere taged uwl rcIeued (1.058yaUowfin, 3,165 lkipjack. ~ bi&¥). With
the addition or R1TP teIeuea on the Tc TtIUIlli (800 in 1990. 6,481 in 1991 and 3.028 in 1992), OYCl' 15,000 re1euea have
been made In the Kiribati EEZa with more than 700 recaptU.nlll the time of wriIin&- AnalyIiJ of thiI data let will provide
inCormIlioft on potential yiclda and .intcnction islUa ia perticulIrly the GilbertI portion of the ~ BBZ. .. well sa
information on stocks in the Phoenbt EEZ for the lint time.

150. Under the aen~ wnbreDa of the R'lTP, aevcnJ c:oIlabontive in-aJuntJy tBgin& projccu have been carried out to
investipte tv.na raourc:e conccma on a local JCale.In lOme cuea. aeparatc c::ura-budactary funding hal been involved. All
phueI of the w. of theIc projeaa, canicd out in the Solomon IIlanda sa • joint project with the MiniItry of Natural
Rceourc:eI and with AIDAB funding. have been completed. Four taging c:ruiaeI, Iltilisin& oommcrc:ial polb-and-linc veueI&,
in July/AupIt, Octoba'jNoyembcr 1989. March 1990 and 1une 1990, have been completed, with over 8,000 fiah (93%
lkipjack) tilled and rdcucd. Inaddition, a fw1her 6,363 (65pcn:eat aIdpjac:k) re1cucs were made dwin& visita 01 the Tc
TfIIJlDi in 1990and 1991.Return rita front the earlier ~ have CIIW"'Sed 15 percent, with an owrallRItUm raIC 10 far of
12.0 percent, Le, over 1.000 tap. A final report on thiI KtiYity, indIldina an update or pteYiOUl yield Cltimatea, was
praented to the Solomon Itlanda Goyemment in Dcc:cmber 1991. The report Incorporated an analyIia of the effect of
FADa on tuna movement, carried out u s col1aborltive Ihldy with an NMF'S IdentiIt.

o

1~. ADalyIiI of the RTI'P rau.ltI. to provide fintoQlt IIIIICIIDlClltl of the praant Jtatua of emploiledstoc:ka, bepA duriD&
1992, and 8 prelimirwy Ulelltl\ClDt wu provided to member c:ountric:Ill ~enl techniaal Cora. 1'hac results IUgCIt that
prcacn1 IIdpjack catches a>Uld be oonsidcnbly inc:reucd, sa could mo.c of ycUowflD, although a more ool\lCtV&tive
~t polky wu RlCOfIUtlendedfor the latter tpeciea. ibeIc anaJyacs will COIItinuc to be c:ltc:nded and refined sa
additionU cata./dfort and ta&Iin& data become ~

10&8. Thao tip are being received from an diItant-water.&hins-nation flceu active in the ~em tropical Pacific.,
aJthouah the ratea of ua reporting mayvaty amona the fJa:tL CoNidcnbJc effort )W been directed towarda publicity for
the prosramme Md ta& 'lOCXNwy proc:eaICI, with publicity material prcpued in fifteen IIt.npageL AlIo. ta& IeCdin&
cxpcrtimc:nD have been undertaken on board veaacla oIlCWen1 fleeU in ordcIc to CItimat~ the ratet III which recovcrod tap
are reported to SPC.ReIuJts 10far IUgeit an ovenll ~ nte of -wraximativdy'M.

1.7. At the end of 1992,more than Il,SOOrctumI (IK) had been received from thcIc rckaIea over a wide area of the
~cm tropical Pacific, and laS retuma are Ibll bein& received. Wilh rdativdy complete data acc:ompanying mOlt tap,
prosre:u towardl project objectives hubeen good.

146. Durina the operational period, informal KtMty rcportI (23 total) were launtcd lor all countriea vilitcd; theae
provided prompc rcporu on tagging operatiON and biolop:alsrudia IllldettKCIl.

145. An field ~ iDvoMna the T~ TtIUItlJmnd".., OIlDocrmbcr 19t1l1992. Dv.rirIa the thrco year period, iDvoMa& 0
~ monW of YCIId c:Iwter, owr 116,000 tWIUwere tIIPd ad .... e.ecI, with ~ Ikipjact and bipyc c:ompriIin&
30.198(2.1605").~1 (67.6") and 6,693 (5.8$) of thac.relouca ~. 1'beeo rdeue aumbaI mreoded .DOmiDal
tarptI. Md were made for the 8Ii* part wilhiIl the pdmarr opealdoMl .. (10~100s. 1200.1800s)where &be pelt
majority 01 the tn'IpieU twIa cardl it tUaI. A reIativelf IdP jMapoatiGft 01yeBowftn. the primuy tupt ~ 0I1B01t
Iiza WIll mainwned in the relcuca (26*. u oppoted to ~lK in.aonnal poIb-and-Jinc opetatioM). Alipificant nwnbol
of bipye .... a1ao releucd, which ahould add COftIidcnbly to our wwIcntanding of thiJ poorly known but vab&ab.le IpeCieL
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157. Dapite theae laqe inaCUCI in total catdl (25~ in 1991 alone), mOlt filhezy indicaton (catch per unit effort, by sear
type) have romained ltable. The:te and other data II.l8It:It that futthea' incnua In IIkipjact caleb (990,000 tonnea in 1991)
can be IWtained. Similarly, further in~ in ydJowfin calCh (310,000 tonnea in 1991) appear po&Rble, althou&h a more
c:autiona approach to CIkh eIpUIioJl .Is warranIed in view of the eomcwbIt Iowet prodIac:tiYily of the yeIJowfiD .oc*
compared to that of the Ildpjact Itoc:k.Bipye catch (40,000 tonna in 1991) hal ranained ItIble for IMftl~ and 1IrF
.inaeuea IRnot expected. A.ruUlal fiW:ry ItatUI reports are now routinely prepared and prcaenled to scm and R'IlD',
and production trends It all 1eve1aWhin bldwtzy mcm.iIored. The 1992 eatc:b .Is CllpCdcd to be atiplly lea than thIIt for
1991. .... . .. ~.; ""'., ;:xr

1.S6. The total catdl in the SPC .. titdctl' area (indudina ~ and eutem Indonelia) in 1991 la atimated to have
been 1.4 million tonnea, the hipat ever and makin& this now cIeady the world's luJat tuna fiaheIy. Of this total,
1,000,000tcmnea were c::aqht in the Pacific IIlanda fCIlon (both within EEZa aad IMIjacent hi&h IC8I area), the majc:wity of
whkh (85'-') wu cauaht by purIC aeinen of DWFNL

155. The RTI'P IdUcvod ora*>dcd all opentional tarpta, ad hal already aerwnted proliminuy findinp which haYc
been made available to member countries. AJI8JyIeI of the Jarp amount of .. pthered wfIl contimae lor IOIftO time, it II
hoped with the benclit of additional EC UIiataN:e. The RTI'P will be reviewed in carty 1991by the Be, u•prctequiIite to
the poaible fundina of the JCCOJ\d phue South Padtk Repmal1\ana Reaean:h Project (SPRTRP) from Lom6 IV RtBional
ACPfunda.

153. Whh fundina from 6th EDF Rqponal ocr ~ RTI'P adivity ulilizing the Tr TI1J/JQiwu D.1cnded to New
Caledonia and WIllia/Futuna, to provide iAformation Oft tuna raourca in theIe ueu aouthof the main operational area.
Durina March-July 1992, 2,213 tww were tIIPd Md RIIcaed in waWa/Futuna..un, delpite ICCeII to baitfiIIdna
srounda in Wallil not bema available. Two viIilI to Now Caledonia wat8t1 (November.December 1991;
November·Decembec 1992) .... 5,574 tunu .ed and roIcued. Return nteI from reIeuea in theIc two EBb ~
apeaed tobe mudllowar than tboee ac.hier.'ed in th.c RTI'P, pen their diItancc from the main fiIhina area.

~. Supported byAwtralian fundinI for veue1dwter, two viIita of the Te TtaIIQ/ haYc bca\ made to the Coral Sea to t.a
and reIeue t\U1U (yeDowfiD, ~) from ...... ~ in tJda IUb-tropkal area. Durina thae viIb
(October.NCJIYCIdIber1991;NOYembcr 1992), 11,672 tuDU, ZIlOItly medium to 1atp ~ (2,890) andbia¥ (4,2A7).were
t.agecI. RdcucI of twtu of this Ii:uare apectecS to Q)fttributeIipifk:andy to intcnc:tion ItUdieI andbiolop:aI reIeIrdL

(e) ~ cmn.sions oftIK R1TP

l.52.. A third ift..country project wu c:anied out inFiji, OR • ..oor cIurina lanuay-.Febnwy 1992, atililblC the local
prMlely o-Md ~ YeueI P.V. T,...,..,.. Neutr 4,000 bUI.U taged and reIoued in the Fiji ~. with
yeDowftn u•priariIy (930. 01' 25" 01reIaueI). A teal 01 510 I"IItuDII (13"") Md bCICI1nariYed by the ead 011992. .ad
Ihould enable inunctionIlJDOIIIII the variou Q""P'. oats of tbe 111hUla &bery (poIo-and-Hne. local JonatiN; dw:tared
lorigtiM) to be bwctt:lpted.
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164. ORSTON and SPC have bcal ~ CorlOme yean in ItudyJna the effect of ctNironmc:nial variationa OIl tuna
fiIhinI, L&Dda' In~t bctwo= theae two bodica. The value of thiJ co-opcntion tiea in the opportw1ity it provides to
pool and compere the da%a avaiIabJe for the resion It ORSTOld (oc:eanop'lphy) and at the SPC (tuna •• dltic:a). 11da
qreernent, 1apeed cIurin& 1992with the departure of tho ORSTOM countozpart JdentiIt. •

162. The ~on of annwalfiIhay statui reporu and, at • national Jer.tel, fiahcty uaeumenta have become key activities
under thiI importw fwlc%ion. which iIbaaed on lteadDy imprcMld covencc of fuhing aaiYity in the region.

163. Under thepropoeed SPRTRP. it iIhope to conaicknbly eapand preIall port aamp1in& activities, and initiate scientific
obIeIver activity on all neeu.

o
161. 'Ib£ac aueumctI1I, intcadcd to provide indMdual countrla with n,orow scientific uaea&men1of the Itatua of their
tuna ~ are inJCcal demand During 1992, one comprehcNiYe report (Solomon IL) and a partial report (PNG) were
JlRPU'ed aDd preaented to re.pcc:tive GovcmmeatI. Sewnl othcn are ICheduIed for prcpantion durin& 1993(lNG, Fiji),
with others undc:rtakc:n u time and manpowar pc:rmk. TheIe repolU will be prcpeuivdy updated u anaIyIiI of taainI
data proc:ceda.

(c) /n-countl)' ~

160. h iI intaodod to continue to c:qMUld IUCb ac:tMty to prOYide ioaeucd c:ovcraae of the catch by all llccta. and
~ lacorporate thaodata iDto apor IizHtructured ICOCk UlCllDIalt modeIa.

159. Du.rin& 1992, port ampIin& activity. to provide mote ckWk:d iDformadon OIl size compoIition 0( tuna catchca than ia
IIV8ilable from daily Iophect data,wu continued inPalau (1Uhimi ~). PoMpei, Yap and Fiji and wu CIlcaded to
MajUlO. Thia activity iI in addition to pon aampling caniod out in Pap Pap by NMFS undec the provisiON of the
Multilateral Treaty onFIIIterica.

(b) POI1$DIf'I/'Iing

158. The TMP baa CIOIIlWted to provide IUfIPOrt to me Forwa f"iIherja Agettq (fFA) rcprdina the obIc:nw
propmme 011U.s. punc JeinaL Obectvar reparb JWCMdod by PFA arc proc:eued and anal)'Md at SiC and • IWMW)'
report ICQlMocX to FFA. In support of Treaty 1.MIAAl __ ecdYily. detailed arWyaca of both obIcIrYer IDd port aamplina
data coUec:ted \IJ\d« Treaty proviaiollJ are prepued. 'Il!.AP ttaIf have alIo contributed IipiflCllntly to ~ct trainin&
counea, and pRp8l'&tion of matcriall.

o



110. W'llh the c:eaaation of the drifblet fiIhin& after the 1990-91 aeuon, and Iipifialnt declines in ovuaD catdt. 1eveII
oc:cunin& &iru:e the late 198Oa, it was ..- at that time that there ia presumably .. riIk of 0Yerf'iIhin& Ilbacore Itocb
than before. HowcyCI', given the uncertainty in potential yield and QIlfCIlt sploi1ation rata, careful monitorma of the
fiahay and the Itocks ia ItiJl MCded. 'The wm:nt IMiJ.Ibility of aIbIcorc catch and dfort data, Md albacore size fRquc:my
data by aou.rce, vcuel nationality, aear type and time period were alIo reviewed, and lU8Beationa for improvcmenu were
dJlCUuccl

169. Thia infonnal womnc FOUP promotes coopentiYe racarch on South Pac:Hk Ilbacorc Itoc:b. No SPAR W~
wu held dwin& 1992, (onowin& the fourth held from 4-8 November 1991,at the National Taiwan Univenily, TaipoL

168. The TBAP hal contirwed ita uptradcd involvement in South Pacific IJb&c:orc l'CICaldl dwing 1992.. The work ia
funded by. combination oISth EDFRqponal ocr (f'ieJd work) &ad ICOD (coordination of dati) fundi.

16'7. Biolop:al reaeudI, to obtain information OIl puamder'I Meded for ltoc:k.M ament to date hu been • lotr by
activity, but with IIIimportant rcMew/infonnation ptherina funcdGft beiDa~ 4uin& 1992..Ap1n. the SPRTRP
intendl to fnaeue IdMty In this area.

166. Thia INdy, wJUch conunmc:ed dwing 1991-!12foUowioa • recommondation of the SCI'B -4, will continue in. 1992-93.
The objcctivc of the .cud)' iJ to lCIMw by.catch and diIcard pnc:tk:cII of the Jndwtrial tuna tiJherict opc:ratina in the wcaem
Pacific, UIln& 10phect data provided to SPC mcmba" countria, obcver dIta, and publilhed and unpublilhcd repona.
Work hal 10 far COI\CIentJ1IUId OIl rMowina ~ data OIl by-catdl and diICIrdI in. the pune ICine and lonpne fUMria,
and on the eoaItnlction of eaimatea of total by<atdl aDd diIcardI for thole filhcriea. A draft of the wort completed to dat.c
wu oon&idcrcd by SCI'BS.ThiI wort will be cumplctcd durin& 1992--93,draaWcd prior to SCTB 6 and preac:nted to R1ldF
in 1993.

165. 'The Sona-tonIl pl of Ck propuune Jt the Ibady 01 the JmpecI of ICUOftIJ Md intet-mlZlll81 crnvironmaatal
variaticmI, (ill patkWar thote IiIIbd to the ElN'tAo ~) 00. the ~ diIt:ritMation of tunauwell U OAt:beir
availability to and CIldlabWty by ftrioua fWlinI methocIL It alIo pnMda ~ iDpu1 to country nporU, and to
ana}yIcII of fiIbiD& pettcmI throupout the rqpoa.
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175. StaWtic:s on catch and effort assoc:ialed with tuna f-ahcrica in the South Pacific have been collected by the TBAP since
the programme began. During 1992, data proccs&ina NU =q>anded to wim.ila1e the additional tagging and port sampliJ1i
data c:oUccted, and to improve the reliability of the fishay statistics, cnswin& that prelimiJwy aueamcnta o( stock ItatuJ
can be.made before the end of 1993.

174. Length-frequc:ru:y, vertebral ring counU and tag~recaplUre data have boen UIed 10 eatima1e srowth Wca of South
Pa.c:ificalbacore. These independent data provided consistent cstimatca of growth, about 0.5 an per month for 80 an fish.
These resulu are currently being prepared (or publication and will be incorporated in future aucumeau. Collection of
gonads, iftitiated during 1991, wu completed dllJ'ing 1992. Detailed biltological invCltigations arc being amductcd in
co-operation with NMFS scientists to c:onfum spawning pcrioWcity. AllIVailabJc information relating to aock structure hu
been reviewed, and a pilot elcctrophor* It\ldy on South Pa.c:ificalbacore popWWon structure ia aurcntly under way.
Preliminary reauIubucd on thcae data indicate that South Pacific IJba(:ore can be regarded 81a unit aock for a.ucumcnt
puzposeL

o

173. In 1992, port sampling ",ndnued inNownea (New-Caledonia) and at the PAFCO c:an.nety in Lcwka (Fiji) to COYer
10nglinecatches. and expanded in Papecte (French Polynesia) to CCNt:C both troll and 10.e catchca. During 1992,
additional port J&mpIing was Jet up in Weatport (New Zealand) to CCNCI' troll landingl during peak periods, and in Suva
(Fiji) to cover domeItk lonaJinc Qlc:ba. Whitt! collcain& lczs&th rneuuranenlI, bard paru (ot~ vertebrae. ~) aruI
gonada are aampIcd when pouible lor pwpoICI of aaeina and analyIis of IIJ>&WninI periodi~. Lopoot ~ are aIIo
ooUec:tedat aU 1~ on an opportwWtic buis, mainly to monitor trends on a within-1CUOJlbasia and to CI'OII&-Yalidatc
oorrcspondini statistia received (rom other agencies. .

(eJ PoI1 sontpIing

172. In anticipation 0( continued EC funding, albacore taain& 'flU carried out during. IICCOndrcuon (1991~92), in the
central South P~ the coastal W1aleraof New- Zealand and the Tuman Sea. Over 6,500 albacore were tagged by six
obIerven placed onboard tron fJlhing ~la for the duration of the fiIhin& aeaaon (- ..months). These eeservers tagged a
portion ( -1().2,O%) of the albacore caught eac:h day. uai.lted with fllhing activities, aampled the catch, and ooUected fJ.Sbing
atatiItiCi 81 done by obacrvera cIu.rin& two previow 1CUOnJ.The total n.wnbet o( albac:ore taged during the two IQIOni ia
now approdmatively 10,000. Over 19,000 albacore 'lia'e mCUIUCd dwin& 1991j9'l.

(b) TagingwuI ObserverWatt

171. AI aood prosrcII tonrdI the 8lbIcoRraourcc aucument c:onDaweI 10 be JUde, plana are ~ way to hold • fifth 0
SPARWorbhop inPIpcete inearly Apdl1993.

Workin&Piip«l
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181. In 1992, II in previoua yean, daily catch and effort data for tuna veue1I fiahina in the region were received from
Awtralia, the Cook. Ialanda, the Federated Statea ofMiaoneaia, Flj4 French Polyneaia, Kiribati,.the Manhall hIanda, N_
Caledonia, New Zealand, Palau. Papua New Guinea, Solomon IJIanda, Temp, Tuvalu and the United States. Coverage of
domesticflccu by the Resional Tuna FISheries Databue hal remained high.

180. In addition to research and monitorina conducted at SPC, the FSP also provida data summaries to member c:ountriea
on a quarterly buil. For JCVcnl member countries. the proa::ucd data arc returned on dilkenca for incorporation into
dalabuel which are maintained on computcn within eadt c:owwy.

179. The database iawed for rescardl and monitoring purpotea and in pattiQlJar to ILIICSI the state of ccploitation of the
Itoc:b and to ItUdy interadions between the di1fercnt flcct.a operating in the region. Monitoring of the fi&hcrica ia
a.ccomplishcd by the FISheriesStatistia Project (FSP) through quarterly publication of the SPC Regional TIUIQBulktin.

178. Since iuinception in 1981. the Tuna and BiUflih A.ueaanc:nt Prop'ammc halmaintained a datahue on indwtria1 tuna
.6.Uu:ria in the resion. The main sourcea of data haYe been daily catch and effort lophceu provided to SPC by member
c:ou.ntrieI; the lopheeta have bccft obtained either from diItant"'NltClr fiIhin& nationI (DWFN.) under aa:ea aarecmentl or
from veue1l or domestic: flccU. .

rt.beriesStatiltkl Project (FSP)

171. Prop'eIa ttJ'ill'Udf an authoritative aacum.c::nt of the South Pacific albacore reaoura: in late 1993 continua on
1Chedu1e. ConRderabJc PJ'OII'eII wu made d&uin& 1992 on ualyIiI of JrOWth, IpIWIlina ICUOJWity and length-bued
aucumenu. No further tIgina aaiYily ia c:urrantly cnviIapd, witb a:dItiIIa data havin& provided UIdul iDfonnad.on Oft

movement, arowth and fiIhay inlenc:tion.

176. 'The dc¥clopmaU, under c:ontrac:t, or lUI. IF Itnu:tured·modCIl f« IIbacore Itodt ~ continuod durin& 1991.
The model will analyIe Iqth!rcqucncy dIla, with die ability to incorporate UICiIIaJy data IUCb. II fiIhia& effort, ~
and length-increment data. 1'hia modelw:ill be a pl'iJMry I'CIC&I"dl tool (or cwahaalionof.om ItahIa and fiIhcry inIeractioIl.
Development of the software and pn:liminAry analy1ca arc cxpc:cted to be completed prior to the nett SPAR meeting.
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186. In 1988, the FSP began to compile statiaica on tuna landinp (or delivery to canneriea or (or tranahipmcnt to nwkctJ
outside the region. Data on landinp have been received from the Federated Statea of Miaoneaia. Fiji, Frcndl Polyneaia,
Guam, Marshall Islands, New Caledonia, Northern Marianu and Palau. Tranuhipment data coUcction (orms (or the
Federated StatCfi o( Microneai8, the Marshall lilanda and Palau were revised durina 1992; the transhipment fornu from
these countries are now forwarded to SPC by fa OIl a monthly bali&.

TrruuJsipment DtJra

OtherAdlrity

185. At the Second South Pacific:Albacocc Rcscan:h (SPAR) Wolbhop, held in June 1989, the partiQpantI aarced to the
offer made by SPC to act u a dearing howe for the receival and diltribution 0( albacore data.At preacnt. c:atc:h and ofJort 0
data have been provided by Australia. Japan. Korea, New Caledonia, New Zealand, Taiwan, Tonp and the United Stat_
Size frequcnc.y data have been provided by A\lIt:rI1ia, Fij~Fnw:h Polynesia, Japan arui the United States. Though 8

meeting of the SPAR group W8I not held durin& 1992, data for the SPAR databuc were .ncverthelcaa compiled in
preparation for a 1993meeting.

SPARDatabase

184. During 1992, data (rom the Standinc Committee Da1abue and from other lOUr"' were uaed to compile a technical
report on the ItatUI of tuna fllheriea in the SPC reaion. indudina rcMled annual catch ltaNtia for all Ooetl from 1952 to
the present

183. At preaent, data have been provided to the Standina Committee Databue by ~ Fiji. Japan. Kin'bati, Korea,
New Caledonia, New Zealand, Papua New Gu.fnca, Solomon IalandI, Taiwan, Temp and the United States. During 1992,
additional data were rcc:cived ~ American pune aeinen active dllrina 1981·1985.Data covering Iapanese longJine,
pole-and-line and purse &Cinenecu dI.Iring 1981-1990 were received at SPC from the F'LlhericaAgency of Japan in
DOI.'I!mlber 1992.

182. At the mecdn& of the Standin& Committee OIl 1\ana and BiIlfiah hekI ill Suva on 19-21 IIlnC .l989, the Committoe
CODIidcred the problem 0( inadequate ..a.k:alc:ownp of the fiIbir;a activitica 0( diItant-ntor fiIhin& natioDi in the
region, indudins Indonesia, Korea, Japan. Philippinea. Taiwan and the USSR. The Standing Committee iI an adviIory
IUlKomminee of the RCiional Technical Mcctin& on FIIhcria and iIc:ompolCCi of mOltDWFNa which liah for tuna in the
South PaQfic, u weD as SPC member countries. The Standing Committcc diJcuued the establ.iJJunent of a common
databaae conJiating 0( aggregated data provided by all fWtina natioN (including DWFNa), which would be separate from
the data currently al5embled by SPC in the Regional Tuna Fdheriea Databue (which are conmouted only by SPC member
countries).

o
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192. The IWiatiQ and monitoring {unmon continua to benefit rrom improved coverage oC fiahing activity in the region.
National c:apability continuca to be atrengthencd. special purpose dalabuea increase in effectiveneaa. ~ a teault. tome
muchneeded analytical workhu commenced, and II.lpervilcd port sampling ac.tiYity inc:rea.scd.

191. During 1992,work was initiated to developindicel of yellowfm abundanceutililing daily catch and cfi'on J.osbook
data for the American and Japanese fleets, as well as dal& on oceanographic: panu1lClers. PrelimiJwy results indicate that
ycUowfin Itada have not declined in reipOl1aeto increased purse seine effon. This work will be refmed during 1993 and
results will be reponed to the nett meetina of the Standing Committee on Tuna and Billfl.lh.

190. Data m&najernent fot the taging proJecu conduc:ted by the lUna and BiIlfuh Reaearch Project baa been caaied out
since 1989. The tagina database l)'Item aJlowa t-ain& data to be entcted on laptop computcn onboard the tagging veaelJ;
the taging data can then be translened to SPC headquartcn on dilkctte.

189. Statiltica1lUppon is provided to other SPC 6ahcriea projcctJ, inpartiQ&}ar the Tuna and Billfiah Reaean:b Project, the
Deep Sea FuhcriCt Development Project, the Whore Fuhcrica Rcaearch Project and the Regional FliheriCt TrainiJt&
Programme.

SIalistiCQ/ Suppon for other SPC Frsiteries Projeas

188. Commencing in 1988, tuna fiahay datpba_ have boc:n cb-eloped and inItalled in thirteen SPC member cou.ntriea.
During 1992., IOYcal COW1bieawen viIiled by PSP IlaIf t() provide prosnrnmiDa IUppoIt for their bKountty fi.IMrica
datahlleJ

!PC RIJiotuzl TWIll BuIktin

187. Since ALipIt' 1988, the SPC Ret;oIUII n....r BulI«iIt ow beeIl cIiaributed OIl • quan.erly buia to filberica of6an
within the fClion and to RIC8lCh inItihIticma and iDduIby within the resioIl aDd ~ Durinl1992, tho m.aiIiDs Jilt ....
updated and, for the first time. payment wu requeaed from 1Ut.aiben from the private sector in 0I'dcr to olfaet the COIl01
publication.

WOftiDgP..-l
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196. Implementation of the PTRP is proc:ecding on Idlcdule, despite operational difficu.lties. A fmal report will be
prepared by the end of 1993.

EYaluatJoa

195. Assistance is a1Io being provided with the Cltablishmcnt oC a Iandings/catdH:fTon monitoring l,YIlemfor tww in the
Philippines.

194. A three month tagging c:zu.iae was carried out from Augua 1992, throughout Philippines walen. A total of 13,695
tunal (6,506 yellowfm, S,9211kipjaa and 1,269bigeye) wu relcucd, with nearly 3,000 rccapturel (> 20%) already made.
These data will form the basis DC a resource a.s.sesunen1 during 1993.

193. The TBAP, with the epprOY8l of SPC managcmc:nl and under the IWIplcea of the Wcatcrn Pac:ilic FIIheriea
ConJuhative Commincc (WPFCC), hal beat contra(ted u technical conaaltant to the PJUIippina TuM Rcacarch Projccr,
which has aa iu goal an a.aaessmentof the Ikjpjadl: and yellowfin tuna rcaoun:ea of Philippinca waters. Thcec reaourc:ca arc
shared to lOme ettcnt with tho&c of the SPC region, aa evidena::c:l by the movement of lAUed flib to and from both arcaa.
The work, to rpan a two year period from December 1991,will be baled on tagging c:rpcrimenu uIing the Te TlZUltJi, under
an extension of the present R1TP lll'l'Bn&emcnt.It ,.,ill involve =:iating TBAP staff, II well as additional short term
reerulrmem as necessaty. All SPC inpuu are fully funded by Philippines sourcea.

Working Paper 1
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206. After EEC experu declined, the Techno.Officer appraised thia project in the Tcrritoriea concerned. HiJ appmiIal,
supplemented by a sodo-ec:onomic impact ItUdy (Abmittcd in Dcc:cmbct 1992)went to theESC in Janua!)' 1993.

lOS. An appraisal of public ed&lc:atioft efforts and a auvey DC the family and JOCial c:ircwnItanca of project benefici.adea
WCI'C pet!ormed in AlppOrt of the traWna activida. Th1a work wu done by a tpeci·Hst who accompanied the educational
team on t:Nflq visit u a 6nt lta&c and then wodtcd on a more Jndepondent buia u a IeCOnd aa,e. The report, submitted in
Fobruary 1992.made illpoaIble to adapt and improYe tho trainlD& ~ with c:ztra.0IHitc ~ inpartiaalar.

204. An English. version of thiI video wu produc:cd and wiJ1be distributed to English-&pC8kingmember countriea of the
SPC.

203. A 2O-minutc educational videocaucu,= Oft photovoltak J)'Itetnl wu produced and diltributed by the New Caledonia
School Te1cYiIion ScMc:e. Thia film wu .electod u one or ten for saeening at the French National Film Festival OIl
Retlcwable Energiea held in Lyon, France, on 6 November 1992.

202. To Appleme:nt the training cou.nea laid on Cor technida.nl. on-lite trainina was also carried out. These pnakal
seaDOnJ conailted primarily of dcmonarationJ 0( module deanin& ttimmin& of over han&in& t:reca, filling batterica with
dcminc:raliIed water, rep1adna fuIea and nuoreacc:nt tube&, etc.

201. With reprd to the 12Au.niu for inaal1ation u pan of phue two in French Polynoaia, all the oqu.ipment ordered \lftder
the international tenden prepared and reviewed by the SPC wct1I received in Papecte. The photovoUaic modWeI underwatt
an in-factory ""ptancc procedure in Europe. and a aample balch wu Abjected to confirmation teIU in an EEC-approved
laboratory. The inaaUationJ funded by the Government of French PolynClia wiJ1be etectod in 1993 at the litea selected in
1992.

200. 134 art'II)'I were inItaUed in New Caledonia .bt 1992. cornplot:hl& the project phue ICheduled for thiI Tenitoly and
covered by the fundin& agrement.

199. A tocal of 615 units have been inItalled under'thia prosramme, u follows: 150 in NDW Caledonia, 380 in FrandI.
Po!ynaia and 85 in waWa and FUbInL

198. The alcc:esa of the pDot projec:u and the l!iIperlence pined in their implcmCllllationprompted the Frcuu:h Tcrritorla
of French Polyneaia, Wallia and Futuna and NDW caledonia to requClt that SPC co-ontinate a "Rqponal Programme of
Pbotovo1tak Solar Electrification in French ocr,· funded by EDF and implemented IU1dcr Funding Agreement no. 3452
PRIP dated 29/10/85.

197. The aim or the Rural Technology Propamme it to offer rqional c:owurieI technical Uliltancc and adviso1')' IClYi=a
and to uaia them in the implementation of pilOl proj~ with emphaaia bein& pen to the we of alternaliYe eruqy
IOUJ'CICL Thia activity it !ocuaaing on the we of lOW c:rlC%JY for clectridty generation in vi1la&eand rural Iettinga (lishting,
communications, food storage, water pumpin&, etc.) and ocher forma of renewable etlergy.

4300 RURAL TECHNOLOGY

IIJW) IV - JlUJL\L IECHNOLOGY
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Site identification on Owea Wand, N.C.
FoUow-upviJit to Yand6 (iNtallation work)
Cocotech and 10th PHALPS mectinp
Follow-upviIit to Canala (inItalJationwort)
FoUow--up viIit to ~ (ir..ltAllationwork)
Iuupratfon of IOlar ImIJIiIl:au CGUlna ..
FoDow-up viIitI to IOJ&r projoct andPlACC programme
FAOmceting
Inauguntion of IOlar arrays at lJle of Pines
Meetings with USP - CRGA 17 - Meeting with BEC
Appraisal of a regional programmc

1day
3 days
Udays
1 days
3 days
1day
8day1
7 days
1day
13 days
10 days

New Caledonia
New Caledonia
Fiji
New Caledonia
New Calodonia
NewCalodonia
French Polynesia
Apia
New Caledonia
Fiji
French Polynesia

COU/II1y

January
February
Feb./}darch
May
July
Aupat
Aug./Scpt.
September
October
Oa·fNov.
December

Duty traYel by the TedUJolo&J 0fIker

211. CRGA 16decided that this project would no longer be Inchlded in the SPC'I work programme.

o210. A conaultant from the International Bee Rcseatdl A.IIociation (IBRA) haa been identified and the fcasibility study iI
sc:heduled to commence in the IeCOndhalf of 1993.

209. Lade of funding prevented thia meeting from iaJQng place. The PhotOYOlWcSolar Elcc:trification Project prepared for
submission to the EEC will include a propoIed joint meeting with the Forum Secretariat Eftcr&Y DiviIion.

208. Following a recommendation adopted by the Tenth PHALPS to add apiaUtural te;hno]ogy to the reaponsibiliea of
the Tcdmology Officer, TO toak part in the FAO Regional Expert ConJUltation on Agrialltw'al Tooll and Implcmatu
!rom 21 to 24 September 1992 inApia, Western Samoa. The assembled ipCdlliltl n:conunendcd that a Pacific Network on
Agric:u1tural Tooll and Implements be Jet up. They also "'led FAO to involve $PC in the co-ordination of the regional
network.

'1J17. Because of the considerable aucc:eu ~ by the Rqponal PhotovobicSolar Elecuification Propamme amonpt
the pubtic, Freach Polynelia and NCIW Caledonia requested the EEC IWl the SPC to contitwe theae IOlar power IUppiy
aaMtica. The loal of the new J'eIional programme will be to u~ and hu:reuc the ~ of old photovoltak
iDltal1ationa in theIe TcrritoriCl. With planned fundin& of 4 million ECU'a &om the SEC, the project will IUpply
highcr-capacity aml)'I (16 modulea) to power not jUit 1l&htina but IIao I freezer and radio and telcMlion leU. PropoaJa
have been drafted by c:adI.Territory and I regional project pulling together th.cIe twO propoaaIJ iIbang prepared by the
SPC.

o



D

SixNeD posters (English: 3,000copie3 of ea.; French: 2,000 copiel of ca.):
NeD flipc:hart (English: 250 copies; French: 250 copicI);
NeD radio programme (BngIiIh: SOcopia; French: to be trarU1ated);
Tob8cco prevention leaflcta (En&liIh: 100 copiea; French: 100 copieI).

217. The foUowina are MW SPC rqponal health education and nutrition b'ainini materiall produced at the rcque.t of the
member c:owatric.:

Proc1uc:tJOIl

D 5001 ProductloD/DUtributloa of &e.lth Educatloa and N1ltritSoa'l'ralRIDaMatWla ~.. .

216. Funding for the production, reprinting and diatribution of health and nutrition edualtion mateci.aII in 1992W8I made
pOSlible by the Australian International Development Alaistance Bu.rcau (AUSS100,000).

215. Attcmpta were made to dcYeJop • CHS Corporate PIIIl and to widallhe fwtdiD& bale. The health propunma were
IUpported larply by funda from AIDAB, USAID, WHO, UNICEF and the Govcmmenl of FDN:e. TIle CBS propammea
mOlt in need of financial IUpport are Dental Public Heelth, Hea1th Bduc:ation andNu.triIioIlMalwk ProductinD, SmaD.
Projcc:t Grants, and the Paaru: Health Infonnation ProjCC1.

214. At the beainninI of the year, 13 0( the 21 approved poItI were mJed. The ~ Health Advilor and the
Bpidemiolopt completed their c:ontnaJ.Both these poationa were advertiacd and arc to be filled early ill1993. Short-term
c:onJUltanuwete recruited for development or specific health education mateziala.

m. Dwing 1992, CHS programme offic:cn made 58 viIitI to 20 Pac:ificmember COWltriea to participate in national or
regional health 1CtiYitia. Thqr abo participated in intemational confeccru:ea preac:nting about 17 profeaaional papen.
Through the AIDS/STD and NCO amall project p-ants, 041comnwnity projecu Weft funded at a total COlt of about
USS 208,463.

211. The SPC Community Health Servica (CHS) had a very buay year. III prosramme olfia:ra continued to delivechip
quality IClVic:e and advice on health education, food and nutrition, cpidc:m..ioJo&y, environmental health, dental public
health, and AIDS/STD and non-communic:ablc diseaIca (NeD) preveAtiona. New areas for future aaiYitiea were alIo
eaublilhcd.

5000 COMMlJNllY HEALlH

IlIAD V - COMMUNnY HUL'l1I8ERVICESD
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221. Unfortunately, AlDAB will not continue to fuNt (atra-bu~) for thit partkular work item in 1993. ThUll, the
Com.mu.nityHealth Servicca wiD continue to leek ~ fundi to fund • DYe-rear project propo .. l for a
clewlopmeot, cl1stributlOD aDd eftluatioa of reatoaaJ IaeaIth eclucatloa materlala.

Problema udSolutlou

220. Provided funding 8Sli.stance to the Solomon Islands Minishy of Health and Medical SeMcea' Health Education
Diviaion for the amount of 258,400CFP to print loc:a1lydeveloped health education materials.

219. Regional (SPC member cowttricI) and international (as per rcque.t) diltribution of health education and nutrition
materiall to Ministries or Health, Education, AgriaIlture and Youth; Non-gOllernmental orpnisariona. TtXDl distribUlion:
~1y5J,388.

o

Poaten: five pollen were reprinted with • combined total of 20,000c:opiCi inEnaJjJh and French.
Food JcafJeU: nine Food Leaflcu were reprintedwith a combined total of 36,000 copiea in~ and French.
Video: reproduced 300-Alcohol or We: TheChoice JI Yovn- ~ inBrJaUah (PAL/SE£AM/NfSC).
Flipc:hatt: reprint 2SOcopies inEngliIh •Alcohol h Dq«OUl·.
Gamea: reprint 2,000 copies in French. ·Pacific Nutrition Bingo·.

218. Becauee of their appropriatenea in the iIIand countria, the following health and nutrition education training
mataiala 'a'eI'C reprinted:

(Note: the above dental nuueriall were funded by the French Government).

POIter (EqIi.UI: 3,000 copies; French: 2,000 copia)
Sticken (English~2,000 copies; French: 1,000 copies)

o



Provided adYisoty servicea to Palau Ministry of Health. Palau Community Action Agency and the Guam Department
ofpublic health on non-c::ommunic:able diJCUCI prcwontion and QOI'Itrol (March and April).

ProYided adviIoty assistance In the manaaement or the Health Education Unitl and in the intra-<:oUaboration and
co-ordination with the other uniu wfthfn the Health dcpartm.eIUJ in Vanuatu and Niue (March and November).

5OQ3 Health EclUcatloll IUId Prumotloll

228. Much time wu devoted to c1caring-bouse aaMtieI - RtpOnJCI to requeau for infomtation (from all c::ou.ntrieI within
and ouuide the resi0n) and advice on adaptation of SPC matcria1l and reaourtea. Reprintin& of food leafleta and nutrition
JK*Cn: many of the.c hive been out-of-Iloc:k for • yar or more. AIDAB funding hal peatly auiIled the Nutrition
ptOp'IIMlC', ability to meet c:ountry requata for health and nutrition education materlal&. More fundi arc reqWred for
distribution or QU'I'Ctlt and newly developed materiaJl.

1Z1. Collaboration with USP on promodna the uae of the 13 nutrition boob produced by the South hcific Community
Nutrition Training Project c::ontinucd. TeduW:aI advia: wu provided to USP EDenaion Se:rvica who 11 ckweIoping •
catificate course in c::ommunitynutrition. A project proposal was developed Jeekinc .fu.nda for translation of some of theae
boob intoFrench.

226. ~ of raowc:e matcriaIa for dic:taty and I:OnI&lJlW education continued. Bight draft dietary leaflets on
~ and c:rnrdIc and other nutrition-reJated diIauc, uweD u two bookldJ on ctiabetCi aDd ~ wc:tc
revicIwed by c:ountcrparu throughout the re&fon. 'I'hCIewill be ftnaUIed in 1993~

225. Four illuea of the PtM:ifie Island NlIt1ilion (PIN) DA'IkUcr wae produced. This nCIIVIIettCT prOYidei pertinent
information on nutrition ICtivitieI and programmCl In the Pacific. The lint French venion wu c::ompiJcdand tranaIaled and
will be ready for diatributiOft inJanuary 1993.

224. Photograph&, editing and lay-out were completed for two ru:w food Jcaflcu, FlSII, no. 17 and ~afood, no. 18,which
wc:tc =enJiyely tcated in the rqion in 1991. Theac were printed and diItrlbutcd. Food leaIJeu on taro no.I, pawpaw no.2,
and mango n03 were alJo revised and produced.

223. 1M fifth and ailah videos in the SPC-Unia:f nutritionvideoI ae:ria wen produced: PQcificFillleu (GturJonsIaJamul)
'WU filmed in T\lva1u, and.A fair sJuw was filmed in VUUlItU. DWibution wiD take place in 1993.

2:21. JIro&rlmmc ldivitica weR c:atricd out by the NI&trilion EduQltion and T~ Oftica' in c:onadtation with iIland
JOWl "" """' national countaputa and incoDabontion with rakwaIIl SPC pl'OIr'8J'IWCI.

D
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Conducted in-coWltry training in basic health education methods and IOCial mobillaation for health wolken,
youth/women/chu.rch group' and school tcachen inAloli, Niue (Novcmbet).

Conducted nationai/in-<:ouotry training in health education programme plannina and evaluation techniques with
cmphalia on AIDS and STD fot provincial health education uaistantl, allied health wolken and NGOa, Honiara,
Solomon Islanda (September).

Conducted provincial/in-country training in programme planning and evaluation in health education teduUques for
community md health worken, lCbool teachcn and women FOUP in Temotu Province, Solomon Islands
(Augua/Scptcmbc:r).

oConducted in-country training in hcaIth education in non-conununicable cIiIeaaea plC't'cntic.n, for com.mu.nUyand
health WOlken COl Dcpartmc:nl of pubUc:health and aocia1scMcca, Apna, Guam (April).

Conducted in-<:owlhy t:rainin& in health education in non-comnumicabJc dUeuI:a prevention. for community and
health workcn, youth groups and thewomen', lCnior citizcna aafI in collaboration with the Ministry oC Health and
the Palau Community Action Agency. Koror, Palau (March/April).

Conducted in-country training in prosrammo PIan.DiDi and evah&ationin health education. for commu.oily beal1h
worken, women, youth andNODCorVanuatu', HealthDcpartmatl (March).

d) PrOYincial Health Education Unit (I'emotu): in the direction for .intrwollaboration and co-ordination of health
proarammca and aaivitiea, and the drafting 0( AIDS/S1D small grant proposal for the province.

c) National TB and Leproay Diviaion: the proe:a indeveloping TB heallh education m81eriall swvey needs im the
community with high incidence of TB.

b) National Health Education Oiviaion; necda uaeum.ent in health education methods, and programme planning
and evaluation training for the Provinc::ca.

a) National EnvirOlllllallal HcaIlh DMaioa: the Ihftina of the aanitazion video ICript production in conjUDCtion
with the SPC/Solomon hlandl South Nalaita "Pcrr.onal Hygiene and Sanitation Project". -

Provided adviIory JCrYkca to the GovonuncIll 01 the SoJomOil hIandI. YiniItJy 0( Health and mediaal. aeMcea 0
(AUpit/Septanber):



2304. The Nutritionist and I col\lUltant from' Univcnky of QuCOlllland Tropic:al Health Program provided tocJuili:aJ
uliltanc:e to Papua New Guinea durina their National Nutrition Polli.y Workahop held inMadang in Fcbruaey to revise
their policy. The HOUIChoid Food Security Project funded the consultant.

233. Toc:hnical 'advice and tr'ainini ware provided to Federatod Statea of MiaoIlClia in developing I food, nutrition and
NCO IUl'YCiDanoe rjIlema; to Papua Now Guinea in dcwe.Iopine a national ruatrition polli.y, promotion of NCO IImI11put
project propou1a; and to Kiribetiwith facilitation or. ruatrition WOIbhop to uPF* knowfedae of health wotkcn and hdp
develop appropriate nutrition education materi.lla.

, ,

232. The programme haa been rmana:d byAIDAB Iinc:e 1983. Ac::tMlicaare vet)' broadbaacd.

231. A project propoaal CoranalyIeI of Pac:ifu: Ia1and bulhf'ooda halbeen ClCtenIiively di.tcusaed and developed with variow
doilon ad tcduUc:alaaendel, ORSTOM, ACIAR and FORSPA.

230. Wodt on the dataJwe of 4,sSS foods hu c:ontimaedlntormiUandy, with tedlnicaJ '''1UKe from. the New Znland
Imtkute of Crop RceeardL Work Au becIn slowed due to lack or lunda and lou of the Food composition co-ordiDatot pOIt
in October 1991.

229. Fmal an-work, photOSJ1lPha, lay-GUt and editorial work for the tint handbook: 1M leaves we tal by Mr John Bailey,
Food Compo8tion co-ordinator, wu completed and the book printed, with funding from USAID. Diltn'bution will take
place in 1993.

Collabor'llcd with and usisted programme offic:en in the Conununity Health Service&, the Youth Programme and the
Women', Bureau, on request.

AIIiIted the Australian Ql.ltoma acrvic:eoffJoCCCin the anaJyIiI oCauvcy quettionnairea from SPC member countrica on
the put 7 SPC regional training COW'Ie on DNa identiflaltion and conccalmeau methodL

Continued to provide c:learin&-houIeand advf8ary ~ to c:ounttieI in the .repon tJuouah communjcatioa (leuen,
fa:, etc.) on hakh educ:atioll matterL 'I'M objecdYe 01 thia actMIy ... to c:ondnue to ..... iD1erec and
motMtioft tornrdl • more vjgoroua health edu<"'ldoaand promotional ac:tMdeI at the counuy level.

WortiDa PIper 1
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241. SPC it revising information Ihceu and bootletl on upectI of vector control by CIplaining simply what malaria and
dengue fever arc, how they are tpread with practical guldcl for pmtcnlion. A traYellct'. JUlde, and control of diseaae
vecton by community action is also included.

2-40. In Augua/Scptember SPC orpniacd a IUcceuful environmental health management training coune in collaboration
with the Queensland Univeniry of TcchnolOj)' and Quec:ntland Health Department. A more tpcrialis.ed n:pmaI. ClOIIJK far
the identification and control of the diJcue vcctOI'l itplanned in1993 inHoniara in conju.naion with WHO.

239. By targetina the mOlquitoea that cany and tranImit the ditaIea, SPC Conununhy Health ScMCCI ia workina to help
make national vector control propuuncs u effective 81pouibk. SPCa role ia IhWDg !rom jlllt monitoriD&dcapc fever
outbreaks, to cmph.astdng the importance of thac ~Ie', and hence the need for more funding elfectiYc c:ontrol 0
programme&.Initially, SPC has 5trengthencd It'l collaboration with WHO on vector control. by prOYidin& advic:c It a major
international meeting to dcYiae I new global ltrBtegy on malari&. SPC took part in a regional technical JMeting on m.alaria
held inVanuatu in1uly. SPC isworking to unify regional action on the vector apread of malaria, filariasis, dengue fever, and
other arboviral diseaJes

238. Malaria and dengue fever ate major health problems in the region, the fak:ipanun Jtrain being the rr&Oltda.nproua
and prevalent. Melanesian people of the resion are Jreatly thrcatcnod by malaria with 230 and 114 reported cuea of
malaria per 1000people in Vanuatu and Solomon blandl, respeaiYe!y. Denaue fCYCt hal afl'ectod molt countrieI in the
resion.

5007 Vccf4)r Caatrol

237. The NubitioJWt and/or Nutrition Education and TraininK Olfia::r participated in and preaented papCl'I (infonnation
and advocuy) and prepared nutrition and health education diJplayl at YUioua eomcre:ncea and worbhopa in Weaem
Samoa, Papua New Guinea, Fiji, Hawaii, BrUbanc, Kiribati and Rome.

236, Food and nlltritio'n cunic:ulwn It CETC: both the Niltrition Education and Training OfflCCt and the NlltritioniJt,
separately, spent a weclc at CETC teaching the curriculum and reviling it.FW1hcrwork on refining the curriculum will be
required in 1993.

o235. Now Zealand and the UK Freedom from HWIpt Campaip fvAded • l'eIPonal autrition IUb-c:ommittec mcetin& to
faalitate the formal eaabliahmen1 of • PacifIC nutrldon worten profcaiona1 agociarion. Thia initiaUve came from I
recommendation at the Fsnt RqjotuII NutritiotIisu, DieIiIiIRrs tIIUI NIIIIiIioft EN"..."", W~ held inNoumea in April
1991. A conaiMion, objcc:tiva and work plm lor the wocietJon wen: dtNe10ped A report of the mcct:iD& hal been
diatrlbuted to all PIN readerI. The name of the new aaoc:iadon ia the PlIdF lsUwls NIII1iliofI lI1Ul~ .Associtllion
(PINDA).

WortingPapcrl
PIp 42



248. IJKountry NCO worbbopl were ~ inApril in Palau and Guam by the Health Echu:ation Spocialitt and the NCO
Bpidemiotopt. Patidpanu to the woJbhopi indlldecl health WOlken,women and youth JrOUP Jeaden and CODUIlWlily
leaden. Outputl from the two worbhop& included increued mu1tl-aoctorial coDabonation for in-c:owmy NCO Kti.vitieJ,
atil1I in health matcriala development and propoaal writina, draftin& and prcte.tting local language health education IUld
promotion matcria1J (posten, pamphlet&, drama, video and radio spots) on NCO prevention and draft propoeala tor NCO
c:ommuni1y--levol actMtieL

247. More funding 11de8penUcJy needed uthia prosramme hal no line item in the NCO Project bu•. Fundina for IImIll
grants is only poIIl'ble by reducin& the level of aaMtiea in other important project area&. To help addrea this problem, I
health smaIllfUlu propoaal hu been developed and diltributed to 20 donor lIIenc:ica active in the region.

246. Some example.t of small grant project.l funded in 1992 include: I youth NCO worbhop with c:ommwlity interventions
in FJj~ muJti.modia NCO prevention atUvitica in Guam. I national women'. NCO worbbop .In N'w.c, diabetes bcaJth
eclacation actMtlelln PNG, trainina and health education OIl diabetea InSolomon IJIandI and I MiDJItry of Health ~
pI'OII'UIUI\C inWcatom Samoa.

245. Over 51 anall arant propoula have been receiYcd by the CommiJIion, including 33 Cor 1992 from MiniItria and
Depanmenll of Health, Women and Youth 1fOUP' and non-prtemmClDtll orpniIations. Twenty-five ImIllput propoala
have received funding in 1992. The SPC Youth propamme IUldWomen'. Bureau have been ac.tiYein the diatribution 01
small grant propoW suidcline.t and have U&iJtcd in the fonow"",p of small panta projccu from youth and wonwz'l JrOUpI.

244. The NeD SmaU Grant programme is part of SPC'. effort to reGu:.e the inc:idcmce oCNCO and their riIk Cacton (1UCb
u III\OkiDi. !act of ~ et~) in the PacUk by supportina commwlity J,er.rel pilot projecu that iac:n:aIe c:ommunily
oduc:atioft on NCO. and promote healthy JiJ'e.ttyIa.

243. Activitie.t in 1992 included NCD small granu, ift..cowltly traininc on health education and promotion, NCO &ad
nutrition lWYeillancc, cancer regiJtration, and materia!l production. The Auaralian Government, through AIDAB,
provided an A$SOO,OOOgrant to eover programme ac:tiYities and the three ItILff poQtionJ of NCO Epidemiologist, Data
Proccuing Officer and Administrative AJaiItant.

2Al. 1'hia project fa aimed at addraIini the fncreuincntIII of filMIIlInd doathI in the Pacific iIIadIlrom NeD (1Udl ..
Mart di.Ieue. c:uc:er, cfiabctOl, hip blood pJ'ClllUR, pt, etc.) throqb the promotion of I Mallby IifatyIe, 01Rpla'
phyIkaIl'tivity, good nutrition, maintainin& I healthy wefahl, DOt II!'lOkina. and • moderate coNW1lption of alcohoL

D
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254. A Community Health Education Coruultant from PNG halbeen recruited for Iixmontha to prOYidctcchnicalsuppon
in the NCD health education area induding matcriala and curric:ula developmat. workshop trainin& and amaU pm
IIIiItancc. PtclCn1lybeing reviewed and ptdCSted arc health education modules on aoc:ial mobililation and NCO worbhop
trainina. In addition, a tlipchart on NCO and radio acripu on NCO prevention and control have been developed and arc
being prctCltcd.

253. Materiall have been pretested by 19 Pacific Island health cducatol'l, nutritionists and other e.Uied health workers for
poIlCtl on Smoking, Alcohol abuse, &crc:iIe, Not Overeating. Healthy Hcart •..Hea1tby Family and Getting your blood
prouuro checked. POllen arc presently being rma1i5ed for printing inEnpsh, French and without captiona to allow a JOQ1
language tranaIation. Dictaly leaflets on diabetes, heart diaeue, dental health. ~on and pt wae prete.tcd
throughout the region in 1992.

Materia.. prodUctiOD

o
252. The Epidemiologist compiled and analyzed cancer data for the Coot hlands, Fcdetal:cd States of Miaoncaia, Fij~
French PolyncIia, Guam, New CaJcdonia and VanualU in collaboration with the Cancer RcgiItria of Hawaii, New South
Walel and New Zealand. A cancor rqp.trar from Queensland pcrfonncd a c:onIUkancyat the Fiji Cancer R.ePtzy. The SPC
is preparing a regional picture of e&ncerpatterns for the late 19801to be uaed in the global anaJysiI of the Regional Survey
on IifClt)'le RiIk Faaon (or Cancer (1988-1992).A grant ~ with the International Alency for Rcacarch on Cancer
(lARC) waa renewed to IUpport resional canter regiJtnltion actMtiea.

251. A consultancy on the development of a national food, nutrition and NCO awveil1aJu:c system inFcdezated Sta.tea of
Miaoncaia 'It'U pedonned by the Nutritionilt and EpidcmiolosUt. The conmltanc:y addressed the countly prioritiCi of
~ and obesity in adults and inacued colllWnpdon of imported fooda and driDb of low nutrltioul value. A
surveillance manual for health, ~ and cduc:atian worbrI 'It'U prodw:ed. Some of the pidelinea have already been
acted upon and foUow-up work is planned by SPC for the Fcden1ed Statca of Mic:roDeIia ill 1993. Abo, the health
information IJ1C.Im 01 French Polyn_ wu reviewed and dat.baIe roudJu:a for the traddn& of NeD trendl were
dewloped.

NCD alld Dutridoll suneillaDc:e

250. Through the NCO small grant 1Chcme,IC¥enl cornmu.nity-lc:YclNeD worbhopa were funded in Palau, Papua New
Guinea and Fiji In addition, a nune from Solomon h1andawu funded for • two week training illsoc:ondaryprevention and
practical managcmCIU of diabetca at the Fiji National Diabetca Centre.

lA9. 1"he Health Co-ordinator faalilltod a~lIle in-countIy NCO worbhop that wu held inMay to educate women about 0
NCO and their prevention and to =able the partkipanta to train other women on NCO. Outputl from the worbhop
bldsulod I£Iion plana and rccommendationI for theprcwentioIl olNCO. doc:rcuc of IIIlOkiD& and alcohol ute, aDd identified
local RIOUI1leI for tMIc auMda.



262. A review of selected project aaMtie$ for 1992 ia presented a=:ordina to the.e categoriea.

Information dissemination
Ma1erials development
Propmme development
Training
Smallpnll
Col1abontion wUh otha' programmes

261. In the first fun Qllcndar year that the AIDS and S'ID Project hal been in operation. project activitic:a hAve been
foc:uucd in the foDowing broad CIIlecoriea:

260. While reporting for 1992 is still very incomplcce, sa of December 1992, a total nwnbcc of 358 CUCI ofAIDS and 'IDV
infection (115 c:asea of AIDS) lwvc been reported to the South Pacific Epidemiological and HcaJth Information Service
(SPEHIS) for the 22 SPC Paci& iIland member COWltriea and tctritoricl. SPEHIS c:on.tinUCI to produce rcpmal updatea
on the HIV, AIDS and STD c&IeI reported to the SPC, IIthDuaJlIipifICaN \Dlder ""(JOI'tinI ia auumed for the SID
rcportin& recdved from each country. ThClC reportll'Clm.lift the only IOUn:O of data rOl' the PIdlk lIIandI .tone, u WHO
reports for theWestern Pa.c::i& includeAwtra1ia,New Ze.Jand and ICYcnIAUn countriea. __.'

5010 PldIk blaDda AIDS aDd SI'D PrftentloD ProJect (PIASPp)

"

259. SPBHIS amtinue. to operatc u an Womwioft ~ on diIeue pmoent:ion tiM control foe the SPC
member cowu:riea. Dileuc prevention and control boob, JwuI)oob, videoI and guidelinea are regularty proc:wed and
c:atalopIed by the health do<:wnen1aliIt in the SPC Iibnry tor the relcrc::nc:e ncoda of the rqpon. The libnry alIo providea
computeriaed acarchea on diaeaJc preventionand controltapia.

r,

258. The WHO and the SPC haYe held diJcwlionaon coJlaborating on health information actM.tieain the Jqion. The
WorUhop for Managctl of the BPI from Pac:iflCblandCowuries held inSuva inAu"", rauIled inWHO/spc diIm'llona
on imptovina tbe lWVeillance 01BPI vaa:inc preventable diIeuet throuJh further development of SPEHlS.

257. The acndin& of fu meuap to the rqpon'J direc10n ol hcal1h for the reporting of infectiousdiIeue outbreab wu
continued through the SPEHlS early wamin& 1}'Ita1L ~ mpport for oulbn:ak inveIdption ..... cfilO'ued with the
U.s. Centcn for Diseue Control. Monthly rcpoItI of notifiable diIcuea reported by SPC iIIaDd member countriea arc
compiled monthly at the SPC and sent to all health dcpartmentI. WHO andother regional orpniAtionl through a monthly
SPEHIS ciraI1ar. On-going 1UJ'VWlanc:e on AIDS, HIV and lCalally tranlmitted dileasea continue&.

5009 Soutll Padfk Epldemlolockal aad Health WormadoD s.rnc. (SPEIUS)

256. Othc activities of the project concemina the production and diltributioa of health and nutrition education and
training materialJ arc detailed ur.der Item 5001 and 5008.

155. To ... Mal1h educaton in the rqion indcvelopinc NeD ~on &ad caatrOl prosrt.nU'IICI, • Direc:tory 01health
oducation media f'C:IOW'Ca for tbe Paci& hu becD ~ fot' ckribution. IafonnatioD cira&1an Oft the NCO project
aaiYidee for 1991,NCO Small Gtwa. I!!IordIe Iftd Heat DiIaIe bYebeen pr'CQaced ill£DaUah and Ptencb andwidely
dilUibuted. RepotU on the ~onal NeD worbIIopIlor PoIyJaia and p~ COUJltria ba\Ie bella printed.

)

)

)
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210. A draft HIV-AlDS Education Leader'. TrUning Manual. bucd On a WHO trainina manual, baa been developed in
Tongan and uaed in the Tongan National Youth Congreu national wotbhop on AIDS and SID for youth leaden, fwlded
through the unall sranta programme.

269. Three contic boob taraetin& youth, two in Engliah and one in Frend\, are in production in conjunction with the
Conunonwca1th Youth Programme. The contic storica were developed by youth (or youth at regional worlahop involving 18
youth and youth leaders (rom 14Pacific Islands.

268. Lib Any 0Wr Low1s is • f~ production of • play written and performed by the ni-Vanu&tu Wan Smolbag
'I'hcatrc poup, and filmed entirely on location inVanuallL The itoI)' resolves around • young man who diJcoycn he iI
infected with HIV. and how he, and his family. friends and. commu.nity react u the diaeasc progrcues. Distribution plana
indIAde sending the video to the appropriate aavemmcnt and ftOIl-Ioyernmen1 organiaatiOnl and aaeru:iea, u well .. to
c:ommezc:ia1 video rentallocationa.

'JJi1. Two videos have been produced through the RqponaI Media Center (RMq for diatribution throupout the region. 0
ClusrloIa's Stoty wu developed to hwnanile and ·put a Pacific:face- to the diIeue AIDS, and fCllUrca an intetview with
Charlotte Frankovich, a Western Samoan woman IMng inNew Zealand whOle 1011died of AIDS. The video WILl ac1ec:ted
(or showina at the 12th Hawaii International Film Festival and Jw been shown on several of the Pacific Islands TV Italio",.
Feedback. received hal been very positive.

266. The booklet U~g AIDS, initially produced throu&h the WHO/UNESCO Rqpoaal WotkIhop on the
I>eve1opmaJt of lnItruc:tional MaterWi on AIDS EduQtion (JanlW)' 1989) and sublcquently nMIedby the Project, hu
been produced and dUtributed inquantity in Eftililb and French (avet 10.000 cop.iea in E~ and SOOOcopicl inFrench).
Inproceu iIthe ttanalation of the booklet into 20 Padfic Ialanda languagca.

265. 1bree iuueI of the Prl&ijk AIDS AIm BulledIt wore diKributed to • maiJin& lilt of avec200, with a total diJtribution o(
SOOOfoc each iuuc. Very poGtiYe feedbadc hal been rec:aved rcprdins the bilingualBulktiIJ (Bngliah-Frcndt). While
JJWCb o( the Coall is on HIV and AIDS, cmphuia iIalIo placed on STD prevention and control, .. the incidence ofsro in
many Padfic lIIands illignJfiQInt.

264. neAccessions List which reviews, C8lalOSUe. and lisa all the cntric:a in the AIDS and SID databue maintained by
the Project, baa been issued quarterl), to aver 140 addrcuea. Thia List, together with the Pacific AIDS Aim BuiletilJ, has
generated nwncrous rcqUCIU(or additional information or material&.

263. A trcmendoua amoual 01 iaformatioa Md mar ..... ha¥e boca dilttibured tJuoupout the yr.ar throu&h the
WHO/SJIIC InCormatioft andReIource &dlanae CoBtcr, OM QOmpODODf of the AIDS aDd sm Prevention Project. CIoIe
to 100 Rcaource Cenlen., including the National AIDS Committee. in aD 22 Pacific Uland cou.ntriea, and the 19 Proviru:ial
AIDS Commftteca of PNG, receive regular maillnp of malcriala laecned to be relevant to the Pacific. MatcrialJ
diJtnbuted include boob, articlca, pamphleu, posten, slide&, audiOCUlCttCSand video&.

o



275. A total of 38 small grant applk:adona from 13Padfk&!and COWl&rieI or terriloria .baYebeen rece:ived by the c10tc of
1992,with 14 funded. A wide range of activitIcahave been funded, IUchU the cIcwclopmeDl of tv IpOlI (New Caledonia), •
boot1ct t.arpting men who have ICl with mal, proItitutca and tranlYCItitcI (French Polynesia), school education materiaJI
(Papua New Gu.inca), radio apotI (New Caledonia), pubUc information campaipa (Guam, Commonwealth of the Northern
Mariana lI1andl), drama and thcalet pcrformanc:ea (New CI1cdonia, PapuaNew Guina, Vanuatu), c:ondom diatribudon
(Guam, Waitern Samoe), • priIon education project (Fiji), and worbhops (Cook hIandI, Fij~N"me,Papua New Guinea,
Tokelau, Tonga. Vanuatu. Wcatern Samoa). ThiI programme has been quite sucxeaful in JtimWating and supporting
education and prevention aaivitica at the ~mmu.n.itylevel, andwill be ~ntinued in 1993.

Smau JI1lDli

Two Solomon Islands Heal1h Educa10n Traininp: Health Education Prograrrune P1annina and Evaluation with the
Special EmphuiJ on mv and SID Prevention. 3 -10 September, Tcmotu ProYince and14- 22 September, Honiara.

Comic book development workshop: HIV, AIDS and SID Education and Prevention: Reaching Pacific Islanda
Youth, 31 Augwt - 11September, Suva, Fiji.

National Youth Leaden Tnining Seminar on mv. AIDS and Sl'D Prevention: in conjuru:tion with the Tonga
National Youth Congrera ('INYC) and the Tonp MiniItry of Health. 23- 2AAuguat, Nuku'alofa, Tonga.

Graphic ArtI trainina worbhopl for Coot IIlandI health 'WOlbn: Dak Top PubliIbiDg aDd SDk Saeal .PJintins,
4 -15 May, Rarotonp, Cook IaIanda.

Media Campaiping for AIDS and Sl'D Prevention: 23March - 3April, Tarawa., Kiribati.

Grap~ Aru Training lor Fiji Nunes: developina Health Education POIlCl'ICorHIV Pmoention, 16- 20March, Suva,
Fiji

274. 1he followina traininp have beenconducted by the Project:

Z73. Two po«en have been developed in both EnaJiah and French and diaributed throupout the region. The fint.
primarily taJpting maritime wotbrl (e.g. filhermA!tlt Ihippina company worken) featurea cartoon fiah with the mcuqe
"Don't take tho rilL .. wear a condom j{ you fiIh in ItranpwalaS". The IeCOnd ~ iI the fint in • IC:rifM around the
theme -x.ove wilh Care·. ThiI palter wu releued for World AIDS Day and JUahliIhta the mcuaae of "A Community
Commitment" .

m. One barrier to effec:tiYc HIV andSID pnwendon Dffoftl that hubeanYOked tJvouab.out the PIdfic is the diftkuJty
of diac:wsini ac:ruality in Padlic Island languaaea- To addrcu thi&, arrangements have been initiated to c:qJIUld the booklet
SOUIitPlldJic Reprodudive Health WordsQIU/ PIwses produced by the Family Planning Federation of Austnlia in Fijian,
Hindi, Pidgin, Tongan, and Samoan, inco other Pacificbland languagea.

2'71. IncoUaboration with the Family PIannin& Fodend.oe 01AutnIiA, the Project hu ~ the coordiIw:ioft. the
tranJlation Md dubbina of fOW' Yideoe producod by tU Fedentioa (Taboo TaU; ,Do,... ~, AIDS ill 1M PodJic, Md
BelIr SIIfo) into French. 1beIewiD be diltributed to the Padfic Fnach tcnitcIric:Iwhen compkted.

D
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271. EpidemiolOgical assistance has been performed on a wide range of disease prevention and c:ontrollopics including
cancer rcgiIttation, nutrition and non-communic:ablc diacuc JUrVeiIlanc:c, hea11h information 1)'ItcmJ, infectiOUI disease and
trainiq incomputer statiltic:aJ IOftwvC.

5011Dlseue PreventioD aDd Control

Sponsoring of the 2nd annual "HIV and SID Prevention Radio Campaigning Awards- in collaboration with the
Pacific:hlands Broadrasting AIIoc:iation (pIBA).

Collaboration with the Waianae Coast Comprehenlive HcaI1h Center, Hawaii State Dcpanment of Health, Hawaii
Governor's Pacific: Health Promotion and Development Center; Honolulu, Hawaii. in the organisation of the
"HIV/AIDS Prevention: IJland Style·worbhop held inHonolulu, Hawaii.

oEItabliIhing collaborative linb with Ole United Nadonl DC¥ClopmcnI:Programme (UNOP) HIV IAIDS Regional
Project, including participating and asIisting in the UNDP-lpOnsorcd "Behaviour Change CoruWtation· held in New
Delhi, India, and c:o-ordinatinga regional vUit by key Regional Projcct staff in early 1993.

Woddns cloeeJywith the AIDS Society ofAlia and the Padlic in arran&inI for Pacific:hlands participation in the "2nd
International Congrcu of AIDS inAsia and the Pacific:,and initiating di5cuuiOIU regarding a similar sort of meeting
specific:ally for the Pacific:in 1993.

Support to the Padfic: Conference of Churches in taking • lead among the Pacific hlandI Christian cbun:h co.rnmwUty
to carefully e:wnine how the Ow.rchea can support and work tOiethec with public health inHIV and SID prevention..

CJoee collaboration with the WHO AIDS pnvention and control programme in the Weaern PaciC"lC,includin&ICtYing
as a temporary advisor at the PBc:ific:hlandl National AIDS PTosrammc Manager'. Worbhop, lind partic:ipating in
the "Coordination Meeting of Donor Countries and Agencies Involved in '!he Prevention and Control of AIDS in the
South Padft.(".

Cloac c:o-opcration and col1aboration with the HIV / AIDS and Developmm1t PTogrammc. a joint programme of the
AUJtralian Cou.nc:ilfor Ovc:neu Aid (ACFOA) and the Awtralian Federation of AIDS OrganisatiON (AFAO). in
ClploriJl&how the Awtralian non-govemmenta1 orpniaation (NGO) COmmunitycan become involved in supporting
the Pacific:NGO community.

r16. A vtltf importanl part of tho Project is IIlpportiDa and ptomot:illi tho daIclopment of other prognunmea in their
Involvement in HIV and S1D pmtention, and collabontin& with oth.ar prosranuna aJready involved. The Project
philosophy fa that (or HIV and STD pteYClltiondl'orta to be 1Uc:a:ufad, all IeC:UIn of the community JDUIt be involved in
some way, and that collabontion with other progra.mmeais cucntial to nua:imiJe the =lIectivencu of the resources lI\"&iI.able
in the region. A few of the Project activities in this area are hiaJiliahtcd u fonows:

o



283. M Iiru;e 1991, the Health Co-ordinator wu in chirp of thiI ~ There baa not been IUffldcnt "teIIOUI'CeI to
employ. Dental Health Specialilt,

... . -

282. The we of computer 1O.I\ware for diIeaao IUMIIl1ancc c:onlinuca to be promoted throqh providing SPC member
c:ountrie. with the latest update. 0( the Bpi Info Software.IndMdlllliled field training continue. to be provided with fuhIR
training UIiJ\g bKounny wodahopt and videos planned •

281. The we of hepatitil B inunwtisationin national imnwniudon prosrammea continue. to be promoted by the SPC.
Advice on infCd:ioUJdiae:uc control has beengiven on dc:npe, cboJen, and othec discucs upon rcquClt.

lDtect10u DlJeue Control

280. AsIiItancewu prooridIDd to French Polynaia, Guam ad VIDIlItu in the improvemad aDd malyIiI of data from their
IUIdonII boakh fnfoImadcm .,..ccma..A"',ncc wu proridod to Fiji.SoIomoa IaIaDda, Temp and We.tem Samoa otllUMlf
methodoloav. A resional heallh information propoM1 wu deNcloped u • pIaMiD& docwnent Cor future health infonnatiOD
aaiviticL A training moclu.k on NCO ~ hal been draf\ed and prcteated and one on survey methodl is being
developed.

279. Alliltanc:e wu provided in the deYelopmem of • national food, nutrition and NCD swvc:iDance l)'Ilem in the
Foderated Stale. of Microneaia. The loa! iI to let up routfDe monitoring for the food IUppJy, nutriticmalltatu. andNCO
riak r.ctOti and eatablilh ilion feedback qdca for timely ac.:tion III rJllGwelL

278. Repuy operatiOfti weR reW:nd and can=r data IDII1yIecl for the Natioul CaMcr Rqpatriea of Fiji, the Fedcnted
State. of Miaoneaia, French Po!yneaia, Guam and New Caledonia. Tninina wu petformed on repay procedutea
induding the we 0( computeNed rqp.tJy IOftware.

D
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291. The Ma1aita project hu Itrenathcncd community ICIf c:onfidcnce and self Rliancc. ThiI IIlDitation and pc:nonal
hysiene project Sa provina to be • model tor Iimilar projectl elaewhote. The Solomon IJIand Govemmcnt and Ma1aita
Provincial Govemment havecrpreued the deairc to Cltlblish IimDIr projectL

191. The benefits of proper limitation and Jood penonal hygiene, in and around the Malaita project area, is now vety high
with excellent co-opc:cat:ionand community contribution. The toilet con.atru~on phaie is proceeding at the optimal rate.

190. The construction 01 tonets commenced inOctober, Jtarting inRo'one village.

Demonstration toilets were built in several c:entnlloc:atiOnL

Ftlmt were shown and discus&ionaheld on variouJ health education topics;

Productionand IlJC of new visual material and radio broadcut meuagea;

oProdu~on of • profcuional video c:ovCl'ing the mcuaaea important for the aucceu of the project. filmod in South
Ma1aita;

289. CoDection of comprehensive bueline data Oft ~ty knowledge, attitudet, beHeh aDd pIJICtita in relation to
unitation and penonal hygiene. A specifk community mobilisation and education campaign wu coDduaed, fOWling on
facton identified 81bein& important. Strategiel employed to give information and elicit interest and putic:ipation in the
projea, included,

....'

288. The Solomon Ialandl project in Warda 28 and 19 Malaita Province has prosreued the furthat.with cDrNopment.
during the year. TbeIc indudJna;

287. Sanitation UId penonal hygiene projectJ in Solomon lII8nda, l".JWba and Kiribati. are III varioua Itagea of
implementation.

5014 Rural Water Supply aad SaDltadall

286. The SPC Cornmunjty Health Setvic:a have been unable dlll'ing 1992 to obtain reaourcea for the Fourth Conference of
the Chief Dental Offic:cn and the appointment of the Dem.! Health Specia1ill

28S. An honorary Dental ConJUltant wilted the Hc:alth Co-ordinalor on tecJuUc:al matten invoMng dental public health ..
He is undertakina • comprenhcnsive nMew of dental rcaeardl and information em the Pacific. This honorary consultancy is
not a remunerated poIition.

o284. The GOVanmenl of France prOYided 38 000 CfP unitI for tJUa JH'OtP'8lIUftC. After conIUhadon wkh Chie( Dental
Offic:en, thia fund hu been utiliacd to dc:ftlop the dcnlaI public health ac:tiYitica in the Pacific, indwIiJIs: SmaD Project
Granu to Guam IDd F~i. production or orU hcakh oducadon materiala iDdwtina 2 pollen, one Iticbr, and • dietary
adviIoI'y lcaOd., ad IIIiIwtcc in the ree.tablilhmau of an approprWe dental omc. training prosramme in the Pacific.

WoddnaPlP«l
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299. Specific activitiea under the auspicea of the SPC Environmcntal Health Prosramme are outlinod under their
rapec:tive itcma at 5007, 5014, and 5015.,Jn nwueerina it'J role in environmeatal health SPC hal had te onaurc that ila
programme a.c:t.MticI rcllcct the necdI of member COWWia tonrdl the year 2000. Facilitating thia proc:eaa SPC orpniIed
the F1J1t Pacific blands Environmental Health Conference in1991.

5016 Earir'DDmellW Hea1tb

298. Production ofbooklcu and information on food hyziene, prevention oC typhoid fcver and diarrhoea..

'1!.11. Close collaboration with other &genae. IUch u Codc:r AJimcntariUlConunialion, at a local and intcmationalleve~ to
improve and promote the highest poGblc JUndarde fOt food.

d) Advice on reqWrc:mentl for new abattoin etc.

c) Investiption ot a food poiloNna outbrcU: at • major tou.riIt complex; and

b) Advic:c,monitorina and rcportin& on Qauatera poilOning in the rqpon (In 1992, JCVcnl countriel had major
outbrealai with Jarae nwnben of people affCC2ed);D

a) Advice on a cholera outbreak;

AuiItaru:e wi1h partic:ular in-cowWy problema and pcojecu. Such u:

Advice to countrieI on lepIatfve c:ontroll for improYiJI& food quality and lood IIfClty.

296. The Fu.PadIk Ialandl BrMronmental Hcdh Confeteru:e held in1991hidpuW:ular amcana about the IItIIndatdof
food IIYailabJc for" inmany PIcifk iliad c:owatricI aDd made,.,.,.,.......".tiona to addraI the cana:ma, thae indudcd

5015 Food HYJieue

295. SPC has produced a scrica o( posters and booklctI. inEngliIh and French, promoting the benefits of a plentiful and
sate water IUppJy.

294. The Tuvalu llDitation and penonal hysicne projeclJw been~ by the lact of a trained heahh educator. Several
voluntecn were available early in the year, the rno.t suitable candidate put forward for conaideration ... subl.equcntly
consideted wuu.itable. The aearch (or a suitable volunteer continua.

D 293. The:Kiribati ankatlon and pcnonal hyJio6e projoc:t ja orpDlIed u pat ol the SPC North Tarawa Ia1qp'aIedRural
Dcwlopmant Project. Balk mmalunity ~ uuf ecN.c:adcIo is to be u.ndertabn by the Itaff' ol the MiniItry of
Health and Family P1anDin& (}tlBFF) aDd the SPC iD-c:owmyprojec:t coordinator. The projoc:t 1Iu not pnlCleOded quickly
due input to .)act of apecmenc ~ partieI OIlrapoc:tivo roIaIadJ'I'IIP"""NHr

Wortin& hpot 1
Pap 51
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305. ~ were numerous preu rclC&ICI1eadin& to radio and television intcrviC'WI and newspapers articles on the lId:Mtiea
of the Community Health SeMcea. A Ilya' IW1Un8l'iaina CBS Jtt\lc:ture and actMtiea wu diIttibutod widely. The
prosramme offic:enlUcndcd IJldpretenled papers at many intcmational """""'p orpniIcdby other ~

304. The fOQll of co-ordination activitiea in 1992 halbeen to widell coUaboradon wilh other agenda, improve knowledp
about SPC CommunityHealth Scrvic:ea (CHS) and ezplore other areas of need outside the c:Wtingprosrammea.

5050 COlD.uuualty Health Co-ordIaatioD

303. The Thirty-Fint South Pacific Confen:nc:e au:tonc:d the RCOmmendalion of the Thirteenth Coof~ of Permanent
Head! of Health Service. (held inNownca on March 1991) and approved the holding of the Fourteenth Conference in 1993
and the OfI'.illionof ·Permanent" from the name of lhia item. The Fourteenth Conference hal been ICbcdu1ed for 14-18
June 1993, inPon Vila, Vanuatu.

o
302. InJWy the SPC responded to a requClt from Vanuatu to prepare a draft Public Health Act. ThiI request wu fulfiJled
to the aatilfBction of Vanuatu.

301. A second introductory coune for thoIe·who could DOt be accommodated on thD tint COW'ICI ja planned. Advance
modWca arc to be c:orufucted intho fu~ IUbject to tho IIYailability of £udin&.

SPC developed a IUitable proarammc wilh a fu.Dy aa:reditod modullt training de¥eloped in conjWlaion with the
Quecnaland UniYerlicy ofTcdmology.

The 6nt inIIoductO!)'module, of' wccb Guatioa, .... NIl inAupIl-Scp«cmbCIr 1992with partic:ipantI &ttendiDg
from 11Pacifk I.IIand countrlca, was I!IIttI'eIMIy IIaCCOSIful .. judpcl by all coune participuta SPC andOVI'.

Recopilc the requ.iremenu of Pacific Ialand countria in the ItnlCtW'e and deai&n of the training.

Lead £0 a rec:ogrWcd qualification.

COYer traditional public health problemJ and the new Md emmJins comple:l problcmJ JUCh u diIposal of
non~WUle.

o300. ~ beallh tninin& wu • major ~ and roqWremoat from mcmben CUUDtrica. Member
c:ountrieI dcc:idod that manticment tninina few .ador PIcific hludICIDYiroDmeotal health Jtaff ..... prioc:ily in order to:
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308. It has been a busy year and co-ordination would have been smoothct if the Health Co-ordinator had a personal or
adminiItratiYe as.siItanl. It is requested that thiJ be included in the 1994 adrniniItratiYe budget.

3l17. Dilcwaionl with WHO on how to revUaIiIe thia uaditioaal modirine u an upcc:l of the health I)'ItCIm are IlJlduway.
Health Research training will begin in Tonga to conduct • national racarr.h propoW writing workihop, with support of
NZ58,OOOfrom the N~ Zealand Health Rcscan:h Council (HRC). AlIo, formal training in public; health II being I2plorcd
with the Univenity ofNewc:asdc, Australia, the University of HJIW8ii and USP.

306. Propamme via1ta wae made to Kiribati, ManhaDs,Wwe, Tonp, Tlmlu and Vanuatu. Contat.'U IU\d diIcuuioaa of
c:oUaborativo venturea weft Il1o WldcrtakCZl with the DWnCrOUI ~ of the UN, SPAFH. ClDA, DSE, Briliah
~ent Divilion, USP, and the AlDAB project fot HMdicappod Childral bued in Suva.

D
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312. This item hal traditiona1Jy been UICd to fund training cowsea inStatistical Operations and Procedurea (SOAl')
at basic and intermediate levels. The baaic coune ia offeted in-<:owltry and 1uU for silt weeki part-time. Intcrmcdialc
c:ounea may be either in-countly or sulH'egional and arc CulJ..time COW'ICI luting for four weeks. Two buie: in-<:ountry
cour1CI were conduaed durina 1992; in Fcdcnued States of Microncaia and Wcatcm Samoa. The AaaiJtant Statistician
conducted the buU: SOAP COW'IC inWeatern Samoa - the first time • aafl'member has conducted such • COW'1IC since
1984. The aim or thiI wu to get first hand c::Ipeticnce u to the quaUty of the materialI being uaecI. The CllpCriencewu
quite revealing and led to immediate .man to improve the mOlt out of date sectiON of the notes for the buic coune. Two
in-countIy intcnncdiale COIllSe$ were alIo c:ondw:tcd. one inVanuatu incollaboration with the StatiJtical InItitute for Asia
and tho Pacific (SlAP), which funded and proYided • COftIUltant for the coune and one COW'Ie in Guam cond\lcted by
SPC.

the releuc or the first Pod«t SIIlIistiCDlSUIMIQ/}'i
the timely reJeue of RftIJiI Pri« buIDtes 1991 and SPESS No.13; 0
coDrlnueddeYclopmcnt or the SPC Itatimcal d.tabue, althoup at a considerably reduced rate;
conduct of • vt:I'f suc:c:caafulc:oW'IC on HOOIOholdSurvClf 0pcnti0nI;
• Itart on improving forms, Ioc:tw'enotes and other materiaJJ for the SOAP c:ouraes;
the re1eaIe of two iuues of 1MbJDNI StDtisticiIIn, • new ncwalcuctj
CIlensive neaotiatioRi with ADB to eatabJilh • rqponal programme of uailtanc:e to cou.ntriea on ltatiltic:al
development; and
more involvement of the section inproviding ItatiJtical auiJtaru:e to other areas of the SPC.

311. D~ite this, there have been some Idvanc:camade during 1992, notably:

310. The 1CCti0nwu without a Statimc:al Reacarch Officer (rom October 1991 until Auawt 1992. and without a
Prosrammo AIIiItaDt for two monthl: both becauJe of the financial n:at:rictiona that were facing the SPC. Inan area of
four people. thillOli of a1m0lt. year necaaarily had an impact on the work of the leCtion and ill ability to deliver output.
The major aatbacb WCII'e in public:ationa and pneral information IC:lVic:cI. althoqh there were reductions inother areu
of the 1eCtion'l wort. The publication on toeial IWiaica could not C!IIICIl be commenced. The scc:tion finds it YCl)'

diIappointina that the Jnidadyes ltarted in 1990 and 1991 with the redeaip of the publkationa. the development of •
computerilled ItltiJricll datahele, the devdopment of new public:a!ioM and the improvement in training counca have
not been able to be Clploited becaUIC of the Itaff reItric:tionL

(a) to continue conducting ltatiltiCl COW'ICI U rcqWred by COW\triea;
(b) to uy to improve the quality of material preICnlcd intM counea;
(e) co continue the improvement that wu conuru:nccd in 1991 in the cimdin.eu and quality of publications produ~;
(d) coproduce a new publication on JOCial JWiltia;
(0) to meet c::ou.ntty requau ror adviIo!y aervia:I.

309. The prioritiea fot the JeCtion in 1992.were:

6000 STAnsDCS SICl10N
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318. The main function under thiI heading ia the preparation o( three regional ltatUtica1 publicatiON - Retail Price
!NJces, OwneQS TI'fIde IIIUJ South PGCi~ Economiu: Sl4IistiaII Summtuy (SPESS). These public:ationa are muc:h in
demand. The publication South Plldfic &:ottotrsia: Statistiall ~ (SPESS) wu reCormatcd u a bilfn&ual edition
and edition No. 12 wu publlahcd in Dcccmber 199~ two yean aftot the &gIiIh edition No. 11 wu rcleued. A
Ftcru:h venion had not been rclcucd linee 1982!The 1989vcnion of the ~ Ttvde public:ation, which baa not
been re-daIped, wu releued in1une 1992. W'Jth the cutbedt ot ItafIi1I& n:fened co Ibove, itwu not poulble to make
further bnprovemcnta. The publk:ation Ret4iJ Price Uttlaa 1991 wu relcucd inMay 1992, and SPESS edition No. 13
wu finaIUcd for printing in December 1992.

317. From 1987 to 1991, the Asian Development Bank funded m trainina counea under TcduUc:al A.Jre:emcnt S241.A
alb-regional course in HoulChold Survey Operationa wu conducted in Suva inNOYember1992,with fundini provided by
AIDAB. There is no real prOlpCCl of an 811'ecment being reached with any ap:ncy to provide !undilla for the conduct of
wpeC8lised COW'ICI beyond 1992.

316. ThiI programme providcl tninin& in apecial!tod II'CaI of Itatildca for ICDior ltatiltical oftic:en.. Ofte COW1Cwu
conducted in 1992. ThiI compares with one in 1990 and 1991, twO in 1988 and 1989, one in 1987, and none in 1986 and
1985. The very Umited core budgetary fundina baa been I seriOUI problem tor the procramme in the dfec:tive amduct of
apecialised c:ounea, uit ia not IUfficient to conduct. 00W1C and really aDowa for only one penon to attend a c:ou.ne where
MO't of the funding IIprovided from ea:tra-bud&ctarY IOUJ'CC&.

6002 SpedaUaed Statt,tical TnlnlllI

for an intermediate CIOWIO conducted inGUAM in 1992, GUAM pnMdcd uaiItana: with lec:tuta and c:ontrollod
the project conducted II part of the coune.

the CNMI amnpd fundina and provided a lec:tu.ra'for a c:oune inCNMI - the SPC only provided the lecture notes
and materiala;

I PNG national and era: Government Statiatician was recruited to conduct a c:ounc inPNG in late 1991;

315. In an attempt to make available reIOUtCe& Itrcu:h further, more invoM:mcnt from the in-<::ounny ltatiJtici8lll
hal recently been sough! with the conduct of the SOAP counca. For c:umpIc:

314. The major problem facina thiI prosrunme 11 that the lecture notCi and other COW1C material for the SPC Sta.tiJtical
Opetationa and Proc:edu.tes Counea (SOAP) lite vt:ty outdated: the notca were lut nMIed in 1985 and thia wu only •
partial.rcwritc. The notes lite nry outtlIJIed IINI COIIltIiIt iInkwW Iediotu, ~ to 04It of d~ ~. and do 1UJI
I1!frrto rruJtl dewlopmnus in statistics. There ia a need to thoroughly rcwiew the approach to statiltical traiJUng, to eNUre
that the COW'ICI are appropriate to the Pacific in the 1990&.

313. The Seactariat fa grateful to tho AUItJatian and New Zca1aDd GcM:mmads 4nd in particular to the AuItnJiaD
Bwau of Starirticw and New Zealand Department 01Statittica for proridiDa CIOftIUhan1a for the ~ atiaiall
training counc:a in 1992. The .alaria of tMIe CO"lUhanta contiJu&ed to be pUd by their home cIq)artmeIUa while
tMy were on conlUltancica.
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326. This item alIo coven the provision ol adYU:e and auiItancc to member COWlb'iea [or the patitticaJ JerYic:ca.
Dwina 1992 the SPC provided • consultant to Tonga (or auiItance with the conduct of a HO\ItChold &pcnditurc
Survey and the re-deYelopmcw o( the CPL

325. Close liaiIon was maintained with the AWltJ'BJian and New Zealand IltatistiClllagencies concerning the provision
of c:xpcru for training courses and other consu1tanc.y activitiea and the co-operation of theIe aaenc:iea in providin&
consultants and technical a.ssiJtance II greatly apprccia1cd. ~rdination diKu.llions or meetinp have also been
held with the ESCAP resional adviaor on censuses and survC)'l.with EPOC. the Fonun Seaetariat, AUItralian Cultoma
Sc!vice, JLO and other agcnciea.

324. A considerable amount of consultation with ADB was needed in order to plan and mou.nt the tpe'ialiscd trainins
COW'ICI covered by the Technical Aslistanc:e Aareement S241. An attempt was made during 1991and 1992 to negotiate a
new agreement to provide ;.uistanc:c to c:ountriea in the development of economic 1latiItic:a. The Thirty.tint South Pacific
Conference approved the creation of two positiona. Unfortunately the ncsotiationa were not finalised by the end of 1992
but it II expected that agreement wiD. be reached earl;y in 1993.

323. The Statistician attended the BSCAP Committee on Statiatica meeting in November 1992.He abo participated in 0
two meetinp rcla1cd to gender patiltica - one orpnilcd by UNIFEM in Suva and the other in Rarotonp
orpniacd by lNSTRA W.

32l. The Statiltidan II an ea-oflido CouDQl mcmba" of the UN Statilticallnltitllte for Asia and the Pa.cU1C (SlAP)
AdviIoIy Cowu:iL Attendance Itthacmectinp hubeenvery aaCl:alful m CMU'ina thai each orpniaation II aware of the
detailed wort programme of the other, and that c:o-opera1ion between the apac:ica occura. Participation at theae meetinp
has rcaultcd in. significant rWircction of SIAP'I work towarda the Pac:ific. During 1992, SlAP ctpcrienccd budgetaly
problema and activities were considerably reduced.

321. Apart from the start of planning to hold a conference in 1993,no activity was undertaken in 1992.

320. The major problem facina thiI pl"'OjrlUtUnCit that.. throuah yean of nesJec:t by inadequate reaou.rc:ea, the SPC hu lost
the focal position it held coMCl'lliDa the availabilily of data in the 1910'1and early 1980'.. The SPC'. publications are rarely
quoted, and many other otpnilations have mOYed to eaabtilh publication of data about the Pacilic (e.g. the Tourilm
Counal of the South Pacific, the National Cem:re for Det.rdopment Studiea, AIDAB). ThiJ situation baa started to
revcnc, lince the releuc of SPESS 12

319. A new publication, • Podoel Sllltistic#l ~ wu _peel and pdDled early in 1992. nu. hal proven to be 0
ememely popular and will continue to be pan 01 the pu"UC8tiOlllof the ICCtion. In 1991. the ICCtion rclaIed a
publli:ation entitled 'J"M IslDnd S/Qlistici"" tbal coataina MWI about tIYentI in .atiaj.ca in the Pacific. 'IhiJ baa been well
IUpported by the National Stariaicianl ol the rqpoa.



D

333. 'The IYBilabiUty of fundi (rom the AuJtralian JOYClMlCftt a110wed SPC to meet ita finandal c:oJ1Ul1itma1tl to the
RCSDP. The ConCercnccwhich was deCemcI from 1991 chao to Jact of!undine'" COftYcncd inDec::ember 1992inNoumea.
Like previoUa conferences In this serlea, the 1mmeeting was jointly orpniIed with the Forum Secretariat. h was atteodod
by 16 country repraentativea and obacrverL Recommendationa from the PJanncn Conference are submitted ~ •
separate paper to CRGA Corits approYal.

332. The Unk hat also continued to co-ordinate other SPC projcc:u which involve more than one programme e.g.
Howehold Food Scauity, GeograpIW: Information Servicea, Coconut ProceuingTechnolosiea, etc.

331. The Unit abo a>ntinued to be called upon to uaiJtManagcmcm jn repreaenting the SPC in international fonuru (e.g.
PIGfDonol'l meetinp) including thote dcalinc with international and economic iaua (e.g. ESCAP &peru mectins in
Port Vila inNovcmbc:a'1992) and perform other i4-howe c:Iearina fwu:tiona. The Unit abo completed • project appraiIaI
for the Lanp FOilu.', proposed n_ center in Tonp and • ItUdy on cconomk JH'OII*b Cor Guam. Other c:ou.ntIy ItudieI
are planned.D

330. 'l'hc Bc:onomb Seaion maintainccl ita tupport to the prochacdon 0( the buI1ctin SOCIIIIPIltdJic &:otsomies: StatistiCtll
Summaly by oO'crin& coDabonItM support 1ft the area of ana1yIiI of ecaa.omic data.

329. The Bconomic:s Section continued jn 1992 to provide technical a.uistana: to countries .requcating for Ihort-tenn
coftlUl1lnc::iel Wlder !undinlprovidod by the UNDP which u.nfortunatcly was unable to contimle !undinein 1993.Ne.
IOUtCCI of lundiJIi are needed to c:onthwe this MIMce with island COWltriea.

'101 lDtormadoD, R.uearcb and AcfvlJOI)' SenIceI

6100 ECONOMIC SECIlON

32&. The lCCtion had contidenble involvement in oth« ateU of SPC. For c::tample,the StaWtician wu part ot the
Inlqvated Ru.ral Development Million to Palau. He contributed a paper to the Rqponal Tcchnic:al Meeting Oft
Fiaheriea, and wu involved in otha- areaa of the SPC.

327. No mentioned above, • major coDabontM .ron baa been the iDaoductioft of tJw HarmoniIed SyIt.am of Tndc
St.tiJtica to improve the qua1ir.y of 0Ya'IeU trade IfaNtica in the Pacific. A munber of apciea have been invoIYed in thia
initiative. One major c:ontrlbuuon baa bee:Il the ~ of • microcomputet Proet_1I1 ~ - PC/'fraIZ -
by theNew Zealand Departmall of Statiltica. h ja mpec:tocl that the Idoption of the 'Harmoniaed System' and the &&Ie of
PC(rra6e wiIlload to a IIisnifu:ant improvement in trade data eMIl' the ncct few yean..

WoDinC .... l
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338. The Programme hal c:onsolidalcd workin& arransemalll in the implcma1tation of the Rqponal Intqratcd Ru.ral
De¥elopm=t Project with UN/Intqp'ated AloD Devetopmant Project. Ia addition. in rec:opiIion of the project'.
importance an Integrated Rural Development Co-ardinatina Group hal been CItabliahcd c:ompriIing hcadi of all
proaranunea who have • direct and/or indirect input into nm1 dcvdopMmlt throughout the region. The group mectl on a
quarterly basis u SPC'I advisory tec:hnic:al arm to the Integrated Rural Development Projoct.

337. The Prop'amme continues to rely heavily on U&iItaace from cctra-bud&ewy IOUtCeI, in pattiallat AUJttalia, and
ac:knowlcd8ea thia constant suppon.

6150 RURAL DEVEWPMENT

Dtw CouIIlry Duration Activity

Fcb{MMdt Suva, Fiji 16day1 Attend Cocotcdl andPHALPS

April/May Kiribati, Tarna Udayl Attend Forum's Economic: Iuuell mcetin&

1uly Solomon Is..Vanuatu 12daya Fonun Maetin&end Government visit (Honiara)
Government Visit (port VDa)

July/Augutl. Tonga 10 days EconoDW: appraisal 0( a IOYcmment of Tonga project

September Pon Vila, Vanuatu 6~ RCIIOUI1:Cpenon in the ESCAP's JrOUp moetina of 0t:IpCrtI.

336. The following duty travel wu undertaken by the eNel&onomia in 1992.:

Dut)' Travel

335. Ladt of funding in 1992 prevented the holding 0( thia trainin& QOW'Ie.

334. 1biItraininawu not undertaJceIl duo to Jact of fundi.

o
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347. An inveatiptory mission in July concluded the potential for developing an lRD projec2 inPalau Ionnu1ated along the
linea of Palau'. rural development poUc:iea and cm1roruncm. Further consultationa with Government and nOn-jovcmmenl
orpnisations have formu.1atc:da framewort inwhich to develop • project.

346. A video documental)'of the project is bein& produced.

345. The on-lile project worker continuea to provide the nec:awy adviaory and rac:ilitatory functions to the North T&r1IW8
Couna1 and the people.

344, A mid-tcnn review report wu conducted or the project and rcc:ommendatiON/conclu&iolll obIavcd will IlIIiIt in
refining project ac:tivitieain the final year.

343. Major aaiYitiea undertaken within this projec2 relate to human resource ~ (intemational and fn..iIlud
tninin& workIhopI in the qricu1ture, fllberia. womea, health and JWtrition, vi11ap revoMna fundi and JlWke:ting
potcntialJ), A$ Ii rosult of the in-ialIlnd bued trainina many of the ac:tivitiea prosnunmed for 1993 have a greatet North
Tarawa participation nte in the orpnJaadon and impkmenlation of project actMtieL Th1a ref1cc:ts themtero.t pal 0( the
projec2 to develop the capabilily of the people to IUIt&in aleYd of cScIveIopment in tine with availabJe raowcea.

-,

342. An CI1ema1 consultant W'U hired to conwc:t Iltennin.al review oC tho project, in onSer to aamine the integrated Nt'Il
development philoaophy and concept embodied in SPC'. tpproac:h in the project. An information paper summ.ariIing the
findings of the con.suJtant was prepared for CRGA 18 and SPC Conference. Once awIorsed the paper will be c:irall&tcd u
an information document to intcrelted Ulandmember c::ountrica.

341. 1be final draft of the "N1lkw'oa RevoMna Fund", cue .rudy wu aubmittcd to the Government or the Cook lllanda Cor
approval belore publication.

340. The video documentary 1'be Mitiaro Experience- wu distributed to all member countriea and regional teduUcal
aaenc:ier..

339. JIrosramme ac:tMtia roc:wcd on disIeminatin& milch of the Jcaon'. IcImt from SPC'. three yean of involvemcrnt in
the project to iIland mc:mber countriC6.

61$1 SPC "tep'atadRural DeftIorIant PrqJed
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July,PlIkIu: invatigatory mislion for an lntesratcd RW'Il Devclopment Project.

JUM, Tuvalu: Community Affairs Review for MiniJtxy of Health andHwnan Resource Devclopmeat;

May,Fiji,SPCjCETC: gencSc:r-reaponJivc development pIannina ICIIiona with IhIdcnta;

FebluDty, Oc!ober, Republic ofKiribati: monitoring visit toNI1RD Project lite and vi.lIa&e-by~ coflJUltatioRJto
Jet up • revolving fund scheme within the project and to conduct • mid-tenn review oC the project;

354. The Economist (Rural Devclopmem) undertook the foUowingduty tnIVd in 1992:

Comnw.n.ity Allain Civilion Review inTuvalu;
Gender-responsive development planning trainin& at SPC/Community Education Training Centre.

o353. OYer the period ,adYVorysemcea have beenprovided to the foUowing:

352. LacX 01 total funding from donora continuea to hamper prosrea in thia JX'Qjcct.

351. 11Y:main conaraint to implementation of the project in totalliy iIJ\&ndina. SPC continues to impltment: componentJ
of theproject when funding iIavailable.

350. All ownIl project hu been developed which incbuSea the major findinp oC the rural developmc:m training needl
8IICIImCJll conducted in 1988.

349. The JWn of 50,000 CFP Units W8J rec:cived. or • lotal of 28 project proposalI rcc:cived from 12 island member
countriea. 11 projecu were approved for funding from the unalI aranu (or rural dcwelopment scheme. They indude Penrhyn
lIland Revolvin& Fund (Cook Ialands), Youth Intqvatcd Rural Trainina (Fiji), Nprdmau Sewing Training and Sisbangiau
Women-In-FJJherie41 (palau), Lagwa, Vatoro and Eba Pouluy (SoJomon lUanda), Folaha/Nukuhetulu Women's Piggczy
(Tonp), Women in Economic Development (Vanuatu) and Lalomanu Vegetable Gardena and Tufutafoe,lLclepa Cattle
Project (Wc:atc:I1l Samoa).

lotB. DIIriDa the Third Regional Meeting of Hoadl or RIU'Il DcnlopMat SczW:ca (ICoM, November, 1991). the North
Proviru:e orNew Caledonia Igl'eed to IIdlain thia component of the lDtcp'aIedWort Prosrammc Cor 1992.

o
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A.ctrboI7 aIHI tralahaa .mcea fa populatloB

359. SPC II the c:acutina apnc:y lor the 1989Chuuk Ceaaaa Project (Fodanted SWa of Micronaia), the 1990Kiribati
.CenIua Project, the 1990 Papua New Gu.fncaCauua Project, tho 1987-1990 Vanuat.a Vbl Stadlrica Swwy, the 1989
Vanuahl Population Cens1.l5Project, and the 1991 WCltam Samoa Population CeNua Projoct. Tho Proanunme proYided
considerable Ulistance related to the adminiItntion, monitorin& provision of project outputs and financial
budgetary operations DC these projecu. A c:onsiderable amount of timo and clfort wu invcIted on in-country on-tho-job
trainin& of locallt&ff' in theae counttia in all upecu ororpnilina aruS analyIin& • cenaaa.

358. By the end of 1992, 111 tJNFPA uaiatance to SPC had finiahed, rcau1tin& in the loti of three (out of Cour)
poaitiona in the DemocnPhy fPopWation propammc: Population Sped.1iIt, Population Data Proceaing AdviIor and
Project AsliJtant. With the programme reduced to one profeasional position (Demographer) funded from the SPC core
budp,it wasmerzed with the SPC statistics programme inDecember 1992.

357, From 1978 to 1989, the Cornmiulon co-opetated with the United NatiOlll population Fund (UNFPA) in •
project eatided "TedudcaI AaiIttnc:e and 'I'n.iniDa irlCenaaa, Demoppby Md Population Statiltb', A ,MWproj«t
on Pcpu.J&don and Development PlazuIin&, covwfn( tho yean 1990-1992, wu lIJIPiovecl by the 'lbfnicth South hd1k
Confar=co aDd IUbmitted for UNFPA fundinB. Due to a &iobal nMcw and cwaluadoa ol.lta ItnUI&Y .ill population
ac:tivitiea, UNFPA deferred. decilion on thia ptopo&ed project, and Wtcad tpprOYed, on an ad hoe buU, a very limited
prosrammc of aaivitiea between 1990 to 1992. RcavJtmcnt oC three approved Itaff poWona wu alIo dcfeaed, and
Jator abandoned. As UNFPA II the main donor for tho $PC Population Protramma. thCllOdec:iIionI affoctcd the
implemen!alion 0( proposed actMdea inboth 1991 and 1992..D

-,- .

356. Thia prosramrne baa two key furu:tiona - it ..... znemba' petnnUIft1I in the anaJym and utiliaation or population
data. Reptdina the lint component, UIiItance iI providod in c:oUectiD& proc:cuing and anaIyain& population
information (population Iize, diltribution and pncnl c:haImerilCkl, IUch U .. diluibutiona, ~ of men/womca;
c:omponcn1I of population srowth. IUchU birthI, deathI and Jniarat:ioc; other lOCio-econ~ population
~ JUdi u attainment of eduaIticmaJ and proC_onal qu.'ifiationa and labour force participation).
Secondly, the programme aimJ to Itm\gthcn the inItibItionIl capacity of memb« JOYCIDUftCIlti to J"eCOIIliIe the important
intcr..rdatiODlhip between population parameten in development Pltnnin& and poUcy fonnulation.

QOO SERVICES IN DEMOGRAPHY, POPUUnON ANDDEVELOPMENT PlANNING
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366. The Pfo&nunrne had to cope with inc:reuin& demands for tedmical adviIoIy ICt\Iicea, amidst enoJ'lllOUl funding
conatraintl, u n:fIected in. IUbstantial reduction in the level of XB (t1NPFA) fundiD& and aevetc u.ndiz-1Itaffina for the
third year nanning. With air lewell now reduc:ed to one Demopph« (funded from core budpt) and OA;O proaramme
UIiJtant on a tempDtaIY contract, it will become inc:reuin&IY diffiallt without additional fundin& for the programme to
meet an ewer-growins demand for tedmic:al badatoppina at 8 time when Pacific IsJand c:owurica are bqpnning to pay
greater attention to population ilsuCi indevelopment pJannin& and poIiLy formulation.

365. DireaOlY of PopuJDtian butitutiort.s: the SPC h"bnuy and Population Programmca arc joinlJy involved in the
compilation or this Directory, which is a projea of PACIFIC - POPIN.

o364. The 5th edition in \he St41istic41BuIktin Selia orr Pope,fati"" providca a concile JUJnIJW'Y of population data for all
Pacific:&land countries and tenitorica. Stalfmg constraints aperiax:cd in 1992 ddayad publkation, whidl will be
completed in 1993.

363. Cowuty reports on lt6,adon, Emp/oyfrtDtl tIIUI DeveIopmMt itt 1M SoutA I'«:ijit:. Edidrta 0( the North ~
report ..... completed ill 1992, and the report ... publilhad in early 1993. 'IbiI1caYee OM remaiDina voIwna in the
ICl"iea on American Samoa; I 1eCOnd, reviled draA.... eonllO the Samoa GCM:tIUI\eftt Cot c1earIw:e but, to eWe, no
approval has been rec:eiYcd.

r,

Popolatloa IAQwaaadoa ud pubUcadoll ..me.

362. A Repott 011 SUI'WYof CompuIo u~ ill Statistics QIU/ PIlwtiIt, Offices in 1M SPC RegiOil 1990 wu publiJhed,
providing information to countries in the resion on computer UI8iC and availability, induding information on IOftware
and hardware, highli&hting an inQ'C8Iin& trend of 1IIin& ~ for proccuing stat:iItiatJ data, panicuJarly
population c::enIUIeI and IWVe)'I.vital reptration 1)'Itcms. and hOUlOholdincome and a:penditure lWVeyL

361. The SPC Population Spec:i,U" attended the 14lA Popultrtion Census COilforma hOited joinlJy by the: Statisr:icI
Bureau of Japan and the Eut.WeIt Population Inaitute. Hawaii May 26-291992 in Japan. and pre.ented a paper on the
Ilahd of ccnsua W:ina in the Pacific, and in partkular, OIl the dcmop'Iphic analyIU of cenJUI data.

360. Tbe: ESCAP St.tiaica Diviaion and SPC Populltion Prop'ImIDa custinaed to co-opcnIO illpnwidlDc ~ and 0
tec:bnicaI auiatanc:e to Pad& hJMd CIOUIItrieI, NpOCially in popd·tjon CCIftIUI and dYil J'CIIiIIrat:ion projectl. The ~
W~g Gnxlp an &:ottomJc.AaMty CkmJfiC4IioIu ill ",. Pra:iJk 1sIDIub mat 1A- 26 MarcIl 1992, ~ recent
~opmc:nta in 'Econonili: Activity ClauifJCalioA', and dIMIIoped propoMla fot the cSewdopmall of • hciflC Standard
C1aasificationa of Oc:cupationa (PASCO). Thole propoeala wen c:irculatcd to aD Pacific Island Countrica and intetelted
A&cnc:icaflndividuala for comment. A fmal report iIapected 10 be available in 1993.



D

371. The above aaivitiea were made possible throup donations from the local buainesa houses and from New Cakdonia.

370. From 18- 21May, the PWRB in collabonOan with the women inNew Caledonia, hOited a weeklong programme on
variow activitiea to celebrate the Bureau', anniYenary. A bandiaaft a:hibition and an information e::u:hange for women
was orp.niscd, and well OYCI" 200women from an three provincea came to SPC hcadquaner& for the celebration. Ma Hilda
Lini, lint Head of the PWD, now the Minister for Health and Ru.nl Wll.et Supply inVanuatu, wu the Guest Spcaket for
the celebrations.

369. The women bad utiIiled the Pcacesat faaliry effcctiYe1y in 1992uevidcru:cd in the higher perccntqe of attendance
during the year. 'I'hU has prOYided both the women and the Bureau the opportwtity to foUaw-up on prosrcu in relation to
the national action Plana. uweD .. sharing illformation on WID iuuca in puenl The PWRB hOlted liE Pcacaat
confcrcnc:ea in 1992, and thiI will be continued in 1993. The WOItlCN' orpniJationa in New Zealand and Hawaii joined
towards the end of year.

D

368. Tbe Bureau', fOQlJ for 1991 waI largely (Xl the cwahIation and c::onaoUdatioG of national action plana identified by
women at the Flfth RegIonal CourctalCC of PIdfIc Women, (Guam Dccr:mber 1991); ProviIioft of Adviaosy Savka;
Information IIwiDIi OrpftisadOftll capadty buiIdin& at natioftIl1evel; St:zqtheDiD& of network of womea throupout the
region.

3G1. 1992,..... IpCdal year for the .Bureau • it celebrated ita tenth IMivcnary since atabliahmc:nt in 1982. The
annivenary c:elebrationa of the Bureau were orpniscd in conju.nction with the liltecnth CRGA meeting. and in
coI1aboration with the women of New CalcdoDia who participated actively in the weeldong activities. The Bureau would
have liked to have inYUedall the P~ womea to the c:elcbrationa, but COlt coDlidentioN precluded that poaibiUty.

7001 Pad&Womea'. Raocarc:e Bureau
1002 S~ of P'IIuul1.qaDd Imple'M$l""_ of NatiaDaJ Wamea'. JIrop-uuneIIJa the South Paclftc
7003 CommUDkatiOD aad JDronnatioa ~ NenIettu)
1004 Womea'. C4mmUDlcatioDi Of!k:er
7005 JleiIooal Meetlai ODWOIDeD', Aftaln
7006 M.D_ .... ent TraJniDa ror Womeu
1007 FuIlIl tor WOIDeJl'. Prqfectl
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377. The Women'. Communications Officer visited the following countries: Fiji to fac:ilit.aleradio training for CETC
studenU. and to attend SPC/UtwPA Regional Consultative meeting on Population Information and Education, Vanuatu
to attend Advisory SeMces National Cow\ci of Women, and Barbados to attend the DAWN Inter-regional Media
Workshop.

376. The Women's Programme Oflker (French) Wited Kiribad to undertake neeck analysiI for the National Council of
Women inKinbati (AMAK) and Fiji to attend the CRGA and South Paci& ConfCRW:C inOctober.

375. The Women', Programme Officer (Engliah) visited the foUowina countrioa: New Zealand, Tonga. American Samoa,
Tokelau. Western Samoa, Fiji and Federated States oCMiaoncsia.

o314. Polyneaia was visited in 1992, and Melanesia wi1l be covered in 1993.

m. Travel was restricted in 1992, with more rmpbe,;" on the utfliIetioa of the Pcac:eaat faciUty for fonow-up work at
national leveL However, such • mediwn also hal ratrk:tiona, and womezt have IIiwaJI pRlarecl replar viIiu to the field
from the Bureau. With the endone.ment oCthe new organisational .framework for planning and implementation of women'.
work intO sub-regional divisiollJ in 1991, field visits are carried out at sub-regionallevcl on a rotational basia.

fleIdNlta

372. The credit scheme Corwomen is now onto ita fourth year 0( opc:ration, with schema runnin& initiaUy in Papua New
Guinea, Solomon Ialandl and Vanuatu. In 1992, the IChemc WIll .undod to Am.eric:an Samoa. MarIballl'lblzHk, Tcblau,
Tonp. Tuvalu and Western Samoa. The acme is for women, administered by WOJJleQ without the UIII8l c:olJatenl
rcstriaiollJ and with much more ne:ublc n:payment achcdWca to IW1local condition&. The demand from the networlc Cor
the revolving fund is high. Requests have been forthcomina !rom tome of the COWltriea in Micronesia, and the Bun:au
hopea to implement such requcsu in 1993. A joint evaluation for the scheme by AIDAB/SPC is orpniJed CorearlyMarch
1993, and the outcomes would auiSI greatly with the future direaiOIlJ Cor the scheme. The aedit achcme (or women a
funded by AIDAB. and co-ordinated and acimini5Ceredthrough the Buteau. The credit Khcme is very popularwitb womena'
groups and individualJ. Constrainu have been in the area of training, marlceting. and managemenL However the Buteau
halmanaged to overcome lOme of the diff"u:uJtieI throup worltina with national COWltezparu inproviding initial trainina to
the women, before taking out a loan. MOlt COWlbica ~ orpniled Itecrin& committeca to OVCJ'leC the implementation
component of the scheme, and thiI isworking relativeJy well in the countric. ~ Hence the CMtluatiOIl for the Idleme iI
timely.

o
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384. The Pacific Women', Reaourc:e Bureau', newsleuer cin:uJadoIl inaeued by 20" in 1992. Coveraae olltoriea wu
more far-reaching due to intensive efforts to IOUcit .orieI and rcporu.. WJth the network consolidated, more womcft

volu.ntarily submit .nCIWIand information.

CommunJcatioD alld networkiD&

383. The woman of Tonga through the Bureau roqIlated SPC'. Uliltanc:e to undertake a financial appraiJal for the Lanp
Famaa Auoc:iation BWldin&project. The tppraJIal mfIIioa ... aec:uted by the Chief Bconomllt, and a eomprche;Nive
report wu submitted to both the GOYel'MlCIltand the Women', orpniaatIon inTonp. •

Nutrition/NCD small grants: 3 women'. groups were funded
AIDS/SIDa: 4
Rural Development Fund: ..

382.. The Bureau worked closely with other propanunea 0( SPC in promoting &real of collaboration and Iharinc of
raou.rc.ca.whichwomen', groups tapped into during the year.

381. The Bureau through ezlenaivc consultationa with the COADY InItitute, in Halifax Canada wu 1Ilc:ceuful in pttina
two lCholanhip .warda (or two conununity worten from Tonp to auend •• moothJ c:oune on Community Dcwe10pment
(or 1993.

380. In-c:ountry communications training (or the Melanesian Coundl of WCIIMD inNew Caledoni&. 'Ihc trabUna focUIed
on public IpCIking Ikilla. The (ollow-up will be orpniled in the tribe orOultdwDbo in1993.

m. The Buteau in collaboration with Ihe CEI'C, and the Media Training Centre Suva, undertook Ihe above training for
the IINdantJ from the Community Education Trainiq Centre, far a period of one month. Ihe aim of the training
prosrammc wu to train women conununity worten in • broad ranae of practk:al1kiDs in the \lie of gnphica and radio
procklction. 1992 wu the first pilot training u.nder this programme, and it it anticipated that the training will be
fncofporated into the ovcraU c:wric:Wwn o( CETC.

Grassroots radio For Pacific women communiIy ~

378. The Bwawwu able to auiIt three CIOUJttrieI to conGact ift.cowItry 1II'OIbbopt roc the rural womaL ~CIta were
atbmittcd from American Samoa, 'I\rvalu ad Watem s.mo. far the Burea to auiIt with tba implomatatica 01.
in-<'ou.ntry wortshopa on tio-dyein& and lZIlokc1ea drum 0Yt:N. lA collaboration with the PrlDcipIl of tba Community
Education Train.in& Centre, the above worklhops were anied out, with funding from the Governmenu of Guam and the
Commonwealth of the Nonhem Marianu.

D
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394. IncoDaboration with the PadW: Women'. ReIourco Bureau, the IMuuctor inHome Economica tnwellcd to Apia and
Pago-pago inNovember to run a one week in-counuyScRen Printing Worbhop for women.

393. InMay, the CETC Principal attended a month', Family and Development Workshop inHaifa, Israel at the invitation
of the IaraeliGovcmment duoush the brael Embassy inSuva.

392. During November, the Centre was hired ou'l by the n.O for a Women inTrades Course for 22 partic:ipanta'; and the
Fiji Government [or an AgriMturc Librariant• Counc.

o391. Staff at the Caltrc in 1992 comprised the Principal. four (4) leaching staff, (one left in Iuly), a Librarilln. and four
support staff. StaJf from theHealth 1CCti0nat HQ helped teach theNutrition Coune.

390. Recreation facilitica for ItUdenU is a need arulltorqc facilitiea for the hoItcl is a neccsaity. Transport UIing the SPC
bus continua to be • problan (or ..relyand comfort rot ItUdentL

389. Since 1986. the Comnwnity Education Trainin& Conttc hal been loc:ated It Narare ncar Suva on • aaCI of
Government leased land. The Centre conaisu of 10 'buildinp now IeVen yean okS. They comprise two residential blocks for
thirty-six (36) panicipantI, a lecture block, three praaic:al roomJ, two Jtaft' quaners, an adminiIttation bloc:t and a library.

7100 COMMUNnY EDUCATION TRAINING

388. The major difficulty for the Bureau in1992W8Ithe lack of JCCRtarial and administntive support.

3tr7. The resource collection was supplemented with financial assistance from New Zealand. Databue r~ has laid
foundatioN for publishing aD~dory 01ksources in 1993.

386. 'Ibc Directory of PodF Women~~ wu a project )auDd""f in 1992 with .f'inaDaal .uilt~ from New
Zealand. One of the diflkWtica cm:ou.ntcrOd - rapnGICI from aD wumen, hence the BuRu is wortina towardI JinalirUta
the task atOW\dMarch 1993.

o



.t02. The trend towards 'privatilation or corpontiation of ndio btoadcutiag ayI&=a opcratina wader Government is
IIready infll1endng pIanniq in' the Islands. ThiI trend impad.I OIl the desip ad delivery of tminina lot • market-driYen
brOidalsting environment, and poses a cballenge for tho.e who fOQUon education and development, liMe IIIinaeued
flow of commercial COIIUI1IlJ1k:ad (1OUina &ooda A 1ClYka) meana that IOdaI IIW'btJaa (the IOUiD&Ipromotion of
worthwhile ideas, approac:hea and motivationl) necdI to be promoted, imprcwed and Jtren&thened if 101M of the m eft'ecta
of increased c:ommerci.aladvertising arc to be countered.

401. The influence of the Commission'. dforu is bcine incRuinalY heard in •.1lW!Ibct of COWlbiei where Cltauion
agenciel generally are mBldng more and better \lie of radio. Standardt in ndio broadcuting for c:ntertainment and,
inc:te:uingly, conune:rdal purposes, have been riIin& Iteadily with preaIW'C from c::ompcdtion and the lMiJability of -canned"
prosrammc material imported from industrialised COWItriet.

Radio Broadc:ut Tra1DIn& aDd DeftIopmeDt

400. Efforu to enhance and Ih'engthen the use of the media both in tennl of deYdopins profcuional IkiIIs and for
education and development pwposes oontirule to be a major fOQUof the Conunil&ion, which recognilea that the JJ\8II
modi&, when linked to cfToru by c:ncnsion IerYic:ea, can be powerful influcmceaCor c:hanF in the ialandI region. ThiI aec:tion
aunmariJes the work of the Regional Media CcntR whidI is lcx;ated in Suva, Fiji.

7201 Radio Broadcast 'l'raIII.Iq aDd DeftlopDIDt
'7201 CnphlcArta 1'ralulaa ...
1203 VldeG/TeJemioa 1'ral.Ialq _d Denlopmeat
1lO4 ReafoDaI TeduLical Meetillp ofHeacla 01Media Polley aud lleYeIopmeat
nos Technical EqulplDeDt - MaloteD&DCe/Repain
7206 MaterialaProcIudIoa
1lf11 JtePDaaJ S)'IDjoIIum for Padftc ....... Compoeen ".
'm)8 MedIa IDlormatloa Aubtaat

7200 REGIONAL MEDIA CEN'IRE

399. Inevaluating the 1992Coune, the partk:ipantl felt conftdcnl that thqt would now be better equipped for their role u
c:onunwUly workers. The partidpanu noted the need to be ptOYided with a 'Tlte Home Kit" to include • ~

398. Fundina from AIDAB inmid-l992 enabled the Agricul1ure Coune to be contirulcd since the pnMou& XB IOW'CCwu
exIwuted.

397. The COW'ICemphasis is on Community Development (60%) with Agriw.kure, Health, Food &. Nutrition. Home
Economia., Craft and Appropriate TedU1010gycomprising 40% of the Course.

396. The participanti' ases ranged from sixlcen yean 10 forty-onc yean and the average academic:~el was Grade 10.

395. The 1991CETC Course ..... Ittmded by 28 WDmal from 14 muDttiea, hrinBina the tatal JWmbar uamCid at CBTC to
822.The Cowwy Women'. AIIod.tion of N_ South WaJa IIpODIIIRd • hpuaN.w GaiDoa partidpIDt. 1-

'-
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410. bH:ountzy training COW'ICI in telcYiIion prodIlction were bald in Naama and Fiji, both of whidl havo n:caaUy
introduced te1or.isionJetYiea.Tec:hnk:alauiItanco wu prOYidod for Chullk State inFSM who wea-eplanDiDgto introduce •
tel~on 1ClVic:e.

4OIJ. Inprevious yean, video production uniII inmcmbet c:ountriea were lhc major fOCUl of the Video/TV unit'. trainiD&
dl'oru, but since television hal now been introduced in 16 of SPC". rnembct c:ountriea, with two mOR arpected to Rut in
1993, the training nccda or television IClviccs hal quiddy become our primary fOCUl.This ahift in focua is refJec:ted by the
number of tequesta tha1 are received for training and other u.sistance in tekYiaiOft.

408. The Graphics IIII:Iit also provided technical adYicc, aujltanceand produaion for other programma 0( the Cornmia&ion
and collaborated intraining CEI'C studenu in Suva and environmentaJistJ in the FSM.

o407. In 1992, a wotbhop in desk-top publilhing and silk aaeen PrintiDaWII hold in the Cook IaIandI (or Heal1h E<blcaton.,
A Iimilar workshop wu held in SlIVa for Fiji reptered nursea. Computers were again the main tool I1Icd in a regional
workJhop in Suva whkh produced the raw maleria1a (or a aeries of comb to be produced for distribution in 1993 for
AlDS/SlD e:csucation.

406. Thia unit hu for many yean foc:uued on providina IkiUI training for utiItI, pbotop'lphen and print and pub.lk:atiou
Itaff in a broad range of IkillI indudina silk saeGlprintina. A new trend ia emcqingwith requeaU for training indesk-top
publishing becoming prominent. The use of computers in the creation of utwoIt for poItCrI, Ie:d1cts and anaIlpublicationl
is fut becoming common in the region, and the nced to undentand computer IOl\ware and their capabilities, capeciaUy for
design work is growing.

..as. The Regional Media Centre maintains an AIDS/STD I'OIOW'CC r.ality and fidda many cnqWriea from people who
vilit or can by tc1cphonc. It organiJcd the 1992SPC/pIBA Awards for :&ce1Jau:e inRadio Campaigning for AIDS/SID
Prevention inc:onjunction with the Pacific Ialanda Broadcutin& A.uoclation (PIBA). These were won by Coole IIlanda (bt)
and Kiribati (2nd). No third prize was awarded. The aim of the Awvda is to encourage ~ in the we of radio for the
pu!p<*I ofAIDS and SI'D education.

404. Training activities carried out during the year 'fttC • seminar and wotbhop for AlDS/STD education inKin'bati, a
course in Suva for CETC It\ldenlJ, in Guam a worbhop for Radio and Television Station Managers, and in Yap FSM for
Environmentalists and Broadcasters. There ViII also a Media Awareneu Workshop conducted for a private company in
Suva.

403. While the Commillion'. main (ocua it on improYinc the we of netio (or edu....tion ad dcvelopmau, ilJl alto c:aDed 0
I&pOnto provide IpCCia1iIt t:rainina and adviIozy IIIiItIncc to GoYamme:nl~ radio station&. In 1992, IUCh an adYiIoIy,
(ollowing up wort bepn in 1991. ... provided to tho ManbUl IaIanck. wIWe 1'CIqU0IU were rcc:eiYcd to c:my out IUc:h
activities in Tuvalu and the FcdcrItod SCateI 01MiaonoIda.

WorkiDa PIper 1
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416. AIDAB huprovided ASJO,OOOfor a special training of trainers coune designed to develop a core group of trainers
informed of current thcory and realmmendc4 practicca In the proriIion of non-formal education and adult lcam.ing, an area
identified u la.cking in other training of media trainers COIIl1Ca.ThiIwill be carried out in 1993.

TraIDlq olTralDen

415. The Reponal Media Centre bepn disc;ullions with the UDited NatioDl Fund for Population ActMtiC5 (UNFPA)
towards the Jtart of a $1.2 million project to improve the flow of information. education and communication (IEC) in the
rqlon on population matters and WuCl. A c:onsu1tativc InOCItb1a wu hdd in October, and by )'CIr'1 end approval in
principle for the project had been provided by UNFPA. The projcdwiD beCin in 1993.

413. Apan from training and adYiIory aeMc:cs, two tcchnical pubUcationa were developed. both funded from the
PACVIDEO Project which hu now been concluded. FlVCvideo propammca were alJo completed, rangjna in topic from
AIDS prevention to trolling with natural bait Newa items wa'e produced as weD for Fiji'.TV aarvicc, promotina SPC
worbhopl. moetinp and training COWICI held in FijL Filming for four other video propammca ~ but were not
yet completed by the end of 1992.. SPC al.Io participated in • trl-partite project entitled PAC'l"EL. whidl involYea SPC,
UNESCO and theAlia PacUte Broadcuting Union (ABU) in a rqionallW\le)' of tekMlion and video devctlopmcata. The
Project is Cllpec:tedto be completed by ~1993.

414. Since tho completion of the PACVlDEO Project in 1992, ~ IWIdiJ:Ii foe tele¥iti0l1 and~ trainin& it
now i.nIUfJident to cater for the growing demanda placed on the VideotrY unit for t:raInioa ad other acnicaL J;lft'0Jta
continue to IICc* other JOW'Ca of fundinj. but none have yet been 1lUcceuful. With the proliferation of'lV ~ and the
deaire of Pacifu: island Ioycmments to inaeue the pcrc:cntqe of locally produced material. trainina is recogniIed as an
eucntial step to ina-case the number and quality of Pac:ifi~madc TV prOfP'lJlUftCL

412 Auiaance with other orpnilationa and government departmcnu invoNcd the Video Officer and the AIldio/ViJual
AJaiaant in trainin& as well as panidpating in reaional meetiDp. The Video Officer attended the IIIUlUal Pacific bland
Broadcutcn Meetin& u wen 81the PacificWomen Television ~ Exc:hanHcMectina- The AIldio/VtlUal Aaistant
wu one of the facilitatol"l in a sub-rqjonal SPREP worbhop which taught cmironmentalisu how to lJJC the media (or
environmental promotion and educ:ation.

411. A regional t:rain1n& c:ou.newu c::onduaedon TV Newa ProQIc::tionwith produc:ar/reportcn comi:n& from iii: ctifl'cnal
paQ& Wand ~on ICIYic:cL A Sub-reaional Worbhop 011 Broadcut Manapment Tec:hniqua foe Micronaian
broIdcut manqers wu held in Guam, jointI)' with the SPC Radio Unit. Ia Ill, ..,.,..traislin& COUDeIl aDd wodcIbopI wae
conducted in 1992.
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AIDS: 8 requests received from Youth 1fOUP' from 6 countrica.
SID/NCD: 3 requcats WCR rcc:eived and one funded.
IRD: 2 requau were funded.

421. However, these youth counterpazu were informed of the other SPC progranunca and funding available to youth
ckYc10pment efl'orta such U'

420. The Core Bu. allocation of 3,200,000 CFP uniU (appr.. USS32,OOO)was withdrawn to offset part of the
ovcr-e:xpenditure from the Second Regional Seminar for PaQf~ Youth held in Pago PliO in June 1991. A letter was
c:ircu1ated to an youth c:ountcrparu informing them of the decision and asking their indulgence, undentanding and support.

'l'rahdaa far Youth aDd Commualty WOI'bn

o
419.'1m was the year of consolidation for all Youth Offic:es throughout the resion, out of nCCClSitymore than anything
elae. Youth Officcrl (Govt.) WCl'C advised and requested to look locally and elaewhcre for rcaourcea that may be available to
auiat their efforts.

7.1 1'nlIl1q for- Yauth utiCommUDltJWorbra
7402 Pac:Hlc YDUth CouncIl (YoutlaUDk)
1403 RealoaalYouth CoDfenDce

1_ YOUI'H AND ADULT EDUCATION

418. The Regional Media Centtc .... visited repJady by programme oft'ic:era travcUins from Nownea to or through Suva
who took the oppottwlity to diJa.au the UICa and applic:ationa of media for their wort.

CRGA and SP Conference inSuvL

Annual Meetings of the Joumaliam Educators Auociation (.lEA) of Australia, the Pacific Islands BroadcaJting
AJsoQa.tion (PIBA) and the Pacific:Ialands News AsIoc:iation (pINA).

Pacific Chapter Meeting of the Asia-South Paci& Bureau for Adult Education (ASPBAE).

The Fiji Disaster AW1U'eneuCommittee.

417. Media aff atteMcd the foIIftma mec:dJIp dIIrin& tboycar.

o



427. There are two other notable initiatives undertaken during the year (1992).

426. Intanational youth magazina IOW'CCIWClC rcqueated to aend, replarly. to all Youth officea in the region (liItin&with
u) free publli:ationa and news1etten produa:d on youth adyouth dcweIopmonl .... nu. .... jnjtiatod hopiDa that it
would bec:omc an added lOurte of learning for youth officcn on what II happe:n.iIIa around the world or Ill)'putiaIlar
countIy in the field of youth development. It abo becoma • IOUrte of rosourcc information on publkat:ioDl, raean:h
articla etc, taraeted at specifIC youth areas.

425. The corutraint In the past was workload and staff thortaae in the lnterprcItation/ Translation Section.

424. The tint French edition of Youthlink (up to now Jw aJwayabeen inEngliah) came out inOctober 1992.Thia 1wbeen
repeatedly requeated from the French-tpealcina territoria' Youth officea. For now, it iIWldentood, that thiI will continue
for current and future fuuea.

423. The Youthlink newsletter has been, over the yean, the main replar communiauion line amonpt youth officea
primarily for the reponal dislemination and ett.banp of idcu and e:.pcricnc:cL It iIalso a modiwn of inIormina other
fntc:mationa1 youth orpniaationa of the cfforta undertakon in the Pad& CIOWUrieI towardi the dcvel.opmant of yowtI
people. ThiI iIblued and circulated quarterly.

..PacHk YOIldl CouDdI (y01lthUak)
,'.

0JJicer MOftIJI COUIt#y Adivity

YDO January Fiji Meetins on Draft Corporate Plan (Youth)
YDO May New Caledonia Present DCP CRGA 16
mo· June/July Thailand Meetin& Youth Environme:nt NetWOrk
YDO August Vanuatu AdYiIoryServic:ca
YDOjAYDO September Lito" (HC) Dilaauion with Youth Dcpattmcnt of Province dea naLoyaut6
YDO October Fiji CRGA 17 - Draft Corporate Plan
AfYDO October FIJi CYP I.JtcnqRqpoDal Worbbop
YDO October Fiji CRGA 18'. South Pacific Conference
YDO· Dec::embct Kenya UNEP Global Rqponal Youth Foc:alPointl Mcetina

Duty Trani ... \'DO udA/YDO

Woddaa PIper 1
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436. For the 1994Fourth Regional Seminar to materialise, financial Ulistance from a willing donor agcncy(ica)will have to
be identified early.

435. Theae unfortunate unce:nainfticl were due to lack of fUW\ce and appropriate donor IUpport. Some donor agcnc:iea
when responding laid that Youth isnol a priority to them.

434. The Fant Regional Youth Seminar was held in 1986 after 21 yean of t:IiItcnce of the SPC Youth Programme. The
Second jUit batcJymade it in 1991afta'. Syean Japee, thanb to timely aui.Itaru:e [rom AlDAB.

433. The Second Regional Seminar for Pacific Youth held in Pago Pago, American Samoa endoned the offer from the
Cook hlands Government to host the 1994Third Regional Seminar. Also endorsed was the offer by the Government of
French PoJyncs.iato hott the 1997 Founh Reaional Seminar.

JteaIoaaI Youth Call1eftDCe
o

432. Another area of difllcu.lty is the repealed plea to youth offic:cn (in country) to abare, lhrou&h the Youthlink, their
c:xperienca with othen 10 othcn may learn. ThOUJh some are constant IUpplicn, some ottu:n need a little more 'ann
twiIting'. h 11an arca that need to be lU'enphened in the future.

431. From the VtWni EvalUQlion &pon (1990/1991) a number of issuea were raised reprding the Youthlink newsletter
which were laler endorsed by the Second Rqponal Seminar for PacifICYouth held in 1991.The 'coJd'uioaa were that the
YouthJink ae:rvica should be cnlar&ed to provide information and Clc:hangea in the areas of human reaourc:e de¥elopnu:nt;
infoanation ~ development and research; value education. Theae topic:a need time to rcacarch appropriate
materials; with preacnt Iitaft' overloading this is not pouible.

430. ThiI on-thH.ir dilcuuion with youth of6ccn in tU fCIion IIal'ted in October 1992. From thia fint lCSIion, and
bccawe of ir. impact, the Youth Programme wu directed to punuc IUch diaa1uion on a monthly basiL Coniequently three
IIUdt on-tho-air disawiol\l were held in 1992,and itwill continue from Februaty Im~

PtDa$III

429. Responding therefore to this call, the Youth Programme iuued and circulated as of ]anuazy 1992 a monthly bulletin
titled Youth Current to contain imponant and 'hot' newsyouth ofW::cn may need to refer to inuncdiatcly.

428. The Second Rcsional Seminar for Pad&: Youth held in 1991 DOCod that the IlCW1 itcmI contained in the Youthlink
~, though releYant and of good quality,were too diItan.t and by the time it lot to them, newJ tended to be Itale and
out-dated.

o
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440. The Asian Youth Council provided • sum of USS2,SOO fot five Island countries throup SPC Youth Programme fot
Youth'. tree planting project.

439. The fuhion today it of coune environment. Y0WIi people JIUlJt lICtively involve th.emJOlvc:a in tho prc:acrvaticmof
their awrounding naturall'ClO\l%'Cel/cnvironment.UNEP therefore, on tile rec:ommendation oCthe Director ofSPREP, and
with the endonemcnt of SPC Manaac:meau, eppointed the Youth Development Ofi'ic: u the Pac:ifu:Youth Focal Poilu on
environment.

UNEP - JteaIoul Youth Focal PoInt for tJae PadlIc (EaYiroameat)

438. Sporu, though not in the Programme'. work ac:tivitiea, do lWfacc from time to time uan area where auillaoce it
required. Not financ:iaI BIIiaance but adYitoJy tcrYicel (e.a. CODICitutiODI for a newly formedNational Amateur Spona
AsIoci.ti9n), atablishin& contacts regionally for Iimilar 1pOru, IOIk:itin& respoDICI to reponal orpniIed toumamcutl, etc:.
ThouCh not apertt, Proparnme .wr b8vc IlwayI attempted to ~ .in IDIkin& the contact with ~ ,1pOrtI
pcnonneI. ofticea and IIIOdIDOfti in the resion. The Prop1mJpe ~ that IpOrt iI an wear-! part or }Wth
development, hau:e the affort. • •

DnftCorporate PIaD

437. RCIUltin&from CRGA 15 and the 30th South PIC:iCkConIcrenc:e held inTonga in October 1991, the Sc:aetarmt.
abidin& by their directive; embartcd on the Draft Corporace PWl lot the SPC Youth DMIion. Conaequcnlly, the 5nt draft
wu pretentcd and diJal,ied at CRGA 16 at ita meetina in Nownea in May 1992. Althouah there wu ItrOnI aupport
indicated by goycmmeru replUCnLUivea, the Seaetaria.t wu further directed to ~le i1 at CRGA 17. The second draft
wu again pI'ClCJ\tedat the CRGA 17 aeuion held in Suva, F~~ in October 1992. Again, ~ng IUppon was indicated;
however, due to the present work bein& done on the fomwlatioo 01 the overall SPC Corporate Plan, the Secretariat ...
directed to put this document on hold and to incotpOrate it in the SPC Corporate Plan. It may be Ptopct' to note that thiI
draft Corpcrare Plan for the SPC Youth Division is the fitIt for SPC.

D
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447. The United NatioDl Population Fund donated a CI).ROM player and a compaa disc containing the Popline database
in 1992.

446. The book budget was IUppl.cmcnted by 10,000enunita from the French GoYmunent to buy French Janauagc boob.
Purdwc:l made dwin& the year induded uJHo-daIe tanauap and teduW:al dictionariea, computer and IOftware manuU, a
health encyclopaedia of Now Caledonia and othervaluablemataiaI.

445. The library bucf&et was all by 2O'AI for 1992.which pla=d conatrainU on the amount of material that could be
pu.rdwcd. Some boob and leYerai paiodic:al utIea were paid for with prosrammc funda and moneywu vired from other
hbrary budgets (travel, salaries)to helppay for other titJa.

Budpt

o..w. One of the objectives of the hbrary ia to facilitate regional information n:IOW'CC development and inorder to do th.ia
we waN to make the rcaourc:caof the SPC library more aa:euible throupout the region. To do thia the auren.t libruy
computer lJYIlenlwill need to be upgraded. We will alIo need lOme abort term ataffmg relief and the rncana to participate
fuJJy in regional networks. To thia end I numberof funding propouJa havebeenwritten and praented to lOme SPCdonor
B&eaQes which may hopefWJy bear fNit in the future.

443. DuriD& 1992. rqponal aaivitia in which the Iibraty wu involved included hOitina of the PIMRlS (padfic l.IlandI
Marine Re:Iourcea Information System) meeting; the production of a video directory, the proriaion of recorda for MOANA,
an online detabuc which c:oven IMrla and non-living marine rc:aow'IZa in the Pacific rqpon and input into • joiDl USP ISPC
library popWation directory. The put year also saw the removal of acrialJ. books and documents from the library coUection
for traN{crral to SPREP inApia.

442. Howcwet, development of Ubruy ICIYia:a wu Ulilted durin& the yeat by the receipt of 10,000CfP Unki from the
Freru:h Government for the pu.rchuc of French Janauaae boob; the praentadon to the library of • ~ROld player' IDd
compad diIc: of the Popline database from UNFPA (United Nationa Populatioft Fund) and the receipt of fu.ndia& &0
produce the SPC library input to I Pad6e popuJation inltitutioftl directory.

441. 1992wu a diffia&lt year for the library with • freeze on ODe of the ~. prof'euional positiODland a budget Qlt of
~. ~ I rcauJ.t fewer', new itema were purchased and backlop have ocuned ineaentiaJ areaa IUch as cataloguing.

8001 Salaries ud AlJowaJu:es - Duty Tram
8002 IJhrur Pv.n:bua
1003Ubnr7 Computerlaatkla
8004 HMItIt IBIonDadoll Semeea
1m! Tn.1a1qCoune for FraDcopboae Ubnry WorUn
8006 Pad& lIIaDda Mari.De Rnoun:eIlntonDatiGll 8yIteaa (PIMllIS)
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454. The library continued to n:ceive requCltl for ac:c:eII from penona outaidc the South Pacific Conuniaion and durin&
1992 many visiton used the hbnuy for reference purposa. Reference aervicc5 to outside users could become 8problem with
increasing nwnben of students requesting ac.ceaa lincc the c:rcation of the loc:alilnivenity. Although we will help where
pouzble., SPC bbnuy hal inadequate facilitiel and insufficient tWf to copewith too many requCltl of thia kind.

453. The hbrary contributed inlormation for inclusion in • directory or population datA compiled by the POPIN
lUb-fCiional network at the University of the South PacifiC.A queationnaire was c:irculated from the SPC Libruy, the
replica a>11at_ed and a diskette of data sent to the USP. The directory WIll publilhed in1uly and conWna information on
population rcaearch, institutions and spcdalisu .. ..

Population Infomuztion

452. The Ltbrarian participated in a PEACESAT meetin& held onnOctober to re-at.ablilh SCOPAL, a move lUppOtted
by bbrarianJ from Papua New Guinea, Western Samoa, the Univcnity of Hawaii and the UnivcrIity of the South Pacific. It
is hoped that further progreu will bemade in 1993.

StoMJng COII/erwtu 0/Pa&iJicI.ibrwiaM (SCOPAL)

451. SPC holted the Sth PIMRlS Steering Committee meeting held from 1.7- 28 August. LibrvianJ from the University oC
the South PacifU; SOPAC and FFA attended the meeting and it was an c:tccUent opportunity to diKuumartenormutual
intetelt. TheMOANA databuc, • jaW PIMRIS ac:tivi1y to wIUdl SPC library contributes, was laundled du.rin& the R1'NF
which following the PIMRIS meetin&-D

PIMRIS IMeling

..SO. The Librarian visited Sun from 17June - 611dy to work with theMW library uriltant at CETC. During her ~ the
lJbnrian inItallcd databue IOfhrare (PRocrrE) and conducted an introductory training .-on for the UIiItance. SIIe
alIo weeded the coDec:tionand reuaealccf the CETC Ubrary ~

CETC

449. The Aaliaw Libruian'J poIition was vaauu Corthe whole of 1992with reaulting backlogs that may be. problem for
some time. One atafT member bepn ItUdy towards a Certi(JC8le inLibrarianJhip from the Univcnity of the South Pacific.

448. The librat)' needs flnancial Uliatanc:e with the COItI 01 uppdin& the eJetlhue and c:ompIdina tbe reaotpCCtiYe
COQVCI'Iion of the card catalope. During November and December, tho Ubrarian IUbmiued fundina propoulI to AIDAB,
theFrench Govcm.m.ent,UNFPA and CIDA

D
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461. The Health Docwncntaliat i5 collaboratin&with the Family Planning Federation of Auatralia to produa: French
versions of their let of lour Pad1ic reproductive health videot. She travelled to Wallia and Futuna to make contact with
health educ:aton and other interested Foupe and iIldM:Juala to diIc:uu their needa and to talk about AIDS in the Pacific:.
She hal been involved in other outreach wort incIudin& I!pOIkin& about AIDS to IChooIgroupe and has accompanied local
NOD, ADSPPK to various plUU oCNew Caledonia to tpeak about AIDS.

460. The Health Docwncntalist hal continued to coDect and cataJosue relevant material; four AIDS/SID ~Olll liatI
were compiled and diltributcd in 1992..Many raourcea, induding boob, Ilidea and videos were distributed to rcaou.n:e
ocntrea in the region. French editions of two illUca of hdlk AIDS alert blllleU. were compiled by the Health
Docu.mcntalist and abc __ edwith the planning and diatribution oCother AIDS project materlaIa.

WHO/SPC AIDS WormatloD EuhanpCelltre

o459. A nwuw on SPC h"brary practia: for CD -ISIS bepn byALIB in 1991wu completed in 1992..Thia documentation it
eucntial for the training of new staff in the use of ISlS.

0458.~ weD u • quarterly aa:eaiona list, the b"brary also produced SPC Librruy info, a nCWlletter for staff hiaJWahtina new
deYeJopmenti in the library.

457. A forty-throe paae directory entitledA PlIdJic diIW:toty of vUkos I'dtIIing women, fls/terlu tWl tM en~. wu
pubtilhed ill June with funding from ICOD. A.J the directory wu prinlod in and diltributed from Suva, the Libnrian
tnwelled to Fiji to make the ncc:cuary arranacmcnt&. A IeCIODd edition of the ctirutory ja planned with the baJaJu:e oC the
fund. .

456. The transfer of SPREP matcrialJ to Apia which bepn in October 1991 wu completed at the end of January 1992.
Nearly one thO\lSlU\dboob and docwnentl and 130 aerial titl.wen tranIl'ccred from SPC b"bnuy'. collection.

455. The libruy continued to buy and c:ataJope new material for ita coUection, aIthou&h at • reduced lcwel due to~dpi
Qlta. The relc:rcnce c:oDectionwu =cnliYely wcodod and work bepn Oft weeding the IGriaJa collection and updatina the
recorda in the ICrials database.

oOIIIed1M··..... c
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D Stau.tkal Mmma., 01UbnrJ actIritJa .~

A&quisiIions .1J9O uti un

BooIu/docwnent rCQ:ived 728 1307 10S2

Boob purchased:

- I1braly budget 38 117 95
- Other budgc:u 86 200 132

Total 124 317 1Z1

Pcriodicalsublaiptiona:

- Libtaly bud&ct 90 81 rT
- Other budpU 35 32 100

Total 125 113 127

D Budget din (CPF Ullitr)

Book pwrJtases

I..ilmtybudget 746 3350 6646
Other 3843 5328 6530

Total 4. I'" 131"

Poiodjcal subscriptiON (CFPunitJ)

LibraJy bucf&ct 10132 9058 10211
Other 3082 382S 2351

Total 132.15 12m· 12562

• !!fo • _ ... l~ _I: to" ':' ... ,; '';'',,"", r- '~r..W'Io Po. s .
~ sI4IUs (No. OfftCOl'lls) -J ., ~ ..... lo. ..... ~.' _,

INFO (boob/doQunenu/videol) 10037 11991 13181

SERIAL (newsletters, journals, 1824 2142 2288

D annual reports)
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465. The drop in overall production waa the rcault of te¥eral facton: It&If caught up on thdc leave entitlements; one of the
Printery TBincca spent two months rcplacina the Distribution AIIiItant when the Janer was on leave; and there were
nwncroua brcakdowni in the plalemakcr and the three otrlCt prcuca (two of these will need replacin& in the not-too-diltant
future, .. will the photocopier). Inaddition, there were fewer demuda made on the printery,whidl had no backlo& at the
end of the year. JucJsing by the quantity of material awaiting cditina andprintina DOW (Febnuuy 1993), thia trmd II u.nlikely
to continue.

464" In prcviOUI yean, more than half' oC the jobs printed in-houae CORIiIted of papers for mectinp. In1992 thia wu no
longer the case: the total number of papers wu 460. They were produc:cd on the duplicating mad1inc acqu.imJ in late 1991.
This nw:hinc, whic:h produces multiple copiea Cuter lAd more c:hcaply than the photocopier. ia also rerpon&ible Corthe
sharp decrease in numbers of pho;ocopica in 1992.

463. Averap monthly output of printed pagCl from the headquartcn printery in 1992wu 172,432 compared with 22Otl84
pa&CI in 1991. In addition, a monthly avcraae of 91,074paaca wu produ= by photocopy (compared v.ith 21,,740pagca in
1991).A total of 1,109 printingjobl waa carried out (1,637 in 1991).

Output

o462. During 1992. the Public:ationl Section received acnerolll UIiaa.nce from AlDAB. which provided funds for the
Editorial AMiJtant, Diltnbution AJai&tant and one Printery Trainee.

8010 PIlblkadou aadPriDtllll - Salarift/AlIowaDCa ad TraYei
8011 Doc:umeat Productloa aad DlatribudoD
IOU Equlpmevt. Spare PattI aDdMaiIlteuDCe

PUBUCAll0NS

s2Sn.a.Inter-libruy loana requClted
bJoutside inatitutiOni

4469RcquCIUfor library acx:eaa
(Non-SPC clicnu)

28SInter-library loan requests/
Reprint tequeItJ

98S
2864

898
6432

804
5916

Itcma borrowed
Itenu circulated

113219641072Publicationl catalOSUed

o
WortiDCPaporl
PIp11



to diIcoYc:r wbethCIr addreueeI (particulady thole within. the SPC recion) are rec:civina thoec c:atcsonea 0(documcrma
they conIidcr appropriate;

472. Distribution q\lestionnairea were mailed to all addreaaea on the computerised mailing 1ist.I except rec:ipienu of the
Women's News and thcAIDS BulIe#II (thcle 1iat.I having rcc:auJy been thorou&bly ~ by the propamma ~.
Appralimaldy 2,.SOO quCltionnaircl were mailed; to date 992 addreaeea (1pptOL 4Q4.l,) hive rapondcd.1lcIponIea ate Itill
trickling in. 'The pmpoIC of the queetionnaire wu:

471. Du.rin& the year tM DiatributiOll AIIiItanl dealt widl 1,219 requCIU for pub1icationa and diltributcd 53,647
publicationa (51,575within the SPC region). ThiJ is an iru::reaIe ol apprmimalcly dab! per cent ~ the prcMOUS year. She
alIo carried out the initial di.tribution for most of the publicatioN printed by commerc:ial printera.

470. 1nIta11Mionof computm foc the three editorialltaf[ took looatz than cnviIapd. but wu completed by the end 0( the
year.A powerlul compu~.luer prin1Ct' and ac:anner wc:re purdwed for the GraphkArtilt. .

469. The Public:ationa Section provided new artwork for Toapn veniona of two health posten and made atrIUlicmcnu for
theIc and a third Tonpn poIler to be printed in New Zealand. The Section aIIo did the final layout of Tuvalllan and
Pohnpeian vcraiona of the 1lipbook.A. baby~ Itealtlt from biI1It to 0fUyet1T, and arnnpS their printing.

468. MOlt of the above could not have been produced in-hOUle for tedmic:al rcuona (format too .IarJe, UIe of coloured
photOi and illuItrationa). However, the WomDI ~ News and Pocific AIDS .Akrt Bulktilt were produced outside becauIe the
prosramma coru::cmcd were diuatjdjMwith the quality of reprod&&ction in-hOUle (ICC furth.et below). The two meetina
n:portI, the ~ News Md the GInIDt 10 XitcItm N~ 111 emanated from r1ji-bucd programma and were
th"dore printed and distributed from Fiji (althoqh. like III pub1icationl, £My were edited and proofread inNouma).

Food I...eafIeU IS (Nua tJtUl Sftds) and 16 (Lqumu) (French)
Food Le4f1ct.I17 (FisA) and 18 (Sufoods) (EngliIh)
Reviacd cditiona of Food I.afleu 1. 2 and 3 (Tam, Pawpaw and MQ/I,o) (EnaJish)
Infonnation Document 57 (Guilhlines lorbioIogicI1i COttlI'OI pto}«ts lit IN Pocific) (English)
Handbook No.31 (PlICificfoods - 1M kllWS MIt e«) (&pIh)
2 mecc:ina rcpGrtI
AIDS boot1et (En&liih and Frcndl)
3ilium 0(PacificAIDSAlet1.Bulkti11
Ii ill&&aof WOIrUft~Nrws
2_eaof~News
1 Gcrnie# 10 IGIt:MIt NCM'IIcUcr
2AIDS poeten (EnaUIh INSFrcadl)
A _tal poetct and Idcbr (EaIliaIl and French)
ReprinU of Iihealthpoeten,9 Food Leaf1ctI, theAk:ohol Flfpc:bart aDd N"trition BifIao.

467. The foUOW'inipublic:ationawere produced by c:ommcn:ial printeries in Fiji, Nownca or New Zealand in 1992:

466. Publicadona printed in-houle inchadcd 31 meccina reporu. ~ ialuCII 0( varioua nenIetta'I/WormaQoll bulletiN, 10
Information Circ:ularI, • Tuna and BillfiIhAIIcumcn.t Prop'anune Toc:hnkal Rcporta. • AIDS pottcn, 2 lnIhore Fiaherice
Ilaoarch ~ TodWc:al Docu.menta. 2. MadD.c IleIowcca ~ 1 Deep Sea F'uhc:rlcI Development Project
rcpon, 1 Information Docwnant, 1TI:Idmical Paper and 14 other publicadona.
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477. The heavy demandl made or the GraphiC Artia in 1992 (pa.rtkulariy rrom the health programmes) are likely to
continue and, .. in 1992, it may be ncc:euary to 'tarm out' some work to oth« artist&.

476. Inaddition to editing and proofreadinB in French, the Aaistant PIlblic:ationa/ Information Officer iIIapOftIIble (or
public relationa adivitiea and relations with the prcu. While efforta have been to improve PR activities (for cample, by the
preparation 0( a ICriea of Icafleu on the organisation and ita prosrammca), they have been hampered by lade of both time
aDd fundi. For thla rcuon, produaion of the quanedy mapzine Paci/k /mpGCI c:eucd in 1992. In ill place, an 8JlJWal
report for 1992 will be produced (the fUll for fNflZ10 yean). However, it it unlikely to be ready to print before CRGA
mccta in May. Publi& fdationa work iIoften considcted a1uxwy, but if SPC ia to imprfNC ita image and make its valuable
prqvamme activitieI more widely known both to the people it IelVCI and to donors, it ja eucntial that PR be given more
attention. M indicated in last year'. report. the Seaetariat bdiewI that • fuI1..time poll of Information Officc:r Jbould be
c:rea1ed, and filled by aomeonc with appropriate prorCllional ~.

475. While thc editOrialltafi'l. involvement in rapporteurina in 1993will. like in 1992, be c:onfUledto the two CRGA
meetinp and the South Pacific Conference, diacuuiona with proaramme staff indic:a1C that there will be a very heavy
publicationa workload in 1993 and that the EnaJiah editorial bKtIoawill th«etore COfttinue. Moru should bemade to find
fundi tor I ICCOnd Editorial Auistant poll and to relieve the editorial staff or an conferen.co-relaled dutiea, u 0
recommended by the Management Systeml Review team.

474. One of the cawes of the drop in output from the printery in 1991WIll the very heavy workload of the editorial staff,
who had a considerable baddog of publicationa at the end of the year. nUlwu partly the reaalt of the number of
publicationa aubmittDd, but there ~ alao other tcaIOI\I. One W1LIthe volume of nolHditorial work. Dwina the fint three
monthi of the year, for example, 36 pel" cent of the edilorial Itaft". time WIll JPalt Oft c:onforcaco-re1ated wort
(npportewin& for ILIb-committeea of CRGA and the Special Scaion of Confcrcru:e, aailtance in compi1ina the Prograa
aDd Evaluation Report and the Work Projramme and Bucfeet in preparation tor the May CRGA). In addition, the
Publicationl Officer (whOle main tut, aided by the Editorial Auiltant, 11the ecIkiIIa and ptooCreadina of plbHcationa in
BngliIh) ja alIo Head ot Sc:ctionand now tpcndll c:on.IiderabIeportioIl of her time on adminfItratjye dudel.

473. Of the addreaaecs outside the region who are nO(already 1IU'bIaiberI or exc:hange partnen of SPC, 374 responded to
the quCltionnaire. Of thClC, S4 indicated that they would be prepared to aubaatbe, while 9 offcted to exch.ange their
publk:ations for SPC publicatiolll. During 1993, the lia of addreaIoea outlKk the resion will be carefully studied and, where
appropriate, addr~ who did not respond or arc nO(prepared to IIlbiaibe will be Jtruc:X off the lisU.

to dItcoYa' whether addrcucc:a outside tbe SPC resioIl are prcpued to pay tor publications cwrently IeIU free 01
clwJe.

o
WOItiJIc Paper 1
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479. A matter of pa.n:icular concern to progranune lUff, e.pecially thOle who produce newalcttcn and othe:-publkatinN
containing photO&, is the poor quality of reproductiOf\ of pb«o. Oft the cmtin& cqu.ipment. It may be pouible to achieve
minor improvemenu by proceuing photo. throup the Graphic Anist'. computei' equjpmcnt, but the real problem lie. at
the platemaking stage. SPC'a QU1'Cnt platcmaJcin&eqWpmc:nt givca aood reproduction of ten and line drawinp, but not of
photo.. A new system is required for them. A rcquec wumade to Japan for auiJtance inpurdwing thiI, but halnot borne
fruit. Eai.rnatcd COlt is 8,000 CFP unit&.

47'8. The advent 0[more aopbiaiated computanand ~ halmade it reIadYely IimpIe to achieve attractive layoW for
publiauioftl, but quality of reproduction in the headquarten prictozy baa DOt kept pac:e with this development. While it
would be unreuonabJe to c:EpeCt the printay to ac:hicwc the level of IOphiltication of a major commercial printery, IOl'Ile
improvement mwt be made.

D
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488. The dcdsions or theThirty-second South PacificConference appear inparagraph 19, page 7 of the Conference report.
The matter also appears ua separate aamda item for disc:uuion by thiI Committee.

487. The Thirtieth South Pacific Conference bad agreed that SPC Management Systems be the subject of a tborough
review in 1992.

g()()4 EnluatJoD of SPC Pl'OKf'8mmH

486. Expenditure under this item was on travel by memben of Management for dilcuuionJ with .staff oC regional and
international organiaationa. DetailJ of duty travelbyManaaemcn1 in 1992 are given in a separate infonnation paper.

9003 IDter-orpnlsatiOD Q)nsultatlool for FundiDi of Proerammea

o485. Two meetings DC the CRGA were held in 1992.The Sixteenth Meeting of CRGA wu held at SPC Headquarten in
Noumea, New Caledonia Crom181022 May 1992,while th~ Seventeenth Meetin& took place from 21 to 23.October. inFiji.
The reports of these meetings were adopted by the Conference as amended.

9002 CommIttee of KepreseatatJvea of Goftl'llllleAU aDd Adm1n1matJou (CRGA)

484. 'Ibe Thirty-acc:ond South Padfu: Conference appointed Ali Geoq:e Sokom&lUl of Varwatu to the poaition of
Sccn:tary-Gcneral, Mr Vauatia Poloma Komiti of Weaem Samoa to the position of Director of Programmes and MIl Fuli
Caginavanua oCFiji to the position ofDirector oC Scrvicea.

483.. TheThirty-&ec:ondSouth Pacific Conference wu held inLami.Fiji, from 27 to 29 October 1992.An imprcuive display
0( Fijian producu wu orpnised in conjunction with the Conference.

482. Also, the &ad 1U'.d untimely paaina away oC the Sccrewy-Gc:ncnl dcaipatc, Mr Jacques Iek.aw~ MCeIIiwed
ConCClCIlcemaking a deciJion on interim anangcmentI for fillin& thia poIition and it wu &&reed to mend the term oC
office oC the incumbent Secretaty-Gencral until • new Scaetary-Gcncn1 had been appointed by the Thiny-&ec:ond South
Pacific Conference and had assumed offic:e.

481. A Special Seuion of the South Pacific Conference was held at Headquancn on 23- 2SMardt 1992with the original
mandate to di.Iaw the headquarters bu.ildift&. However,. ipCdal cUcwnatanc;ca made it nc=uary to amend the original
agenda to include a diac:usaionon the budgeu of the .organisation.

9001 South Paclftc eooference

9000 REGIONAL CONSULTATIONS

oIIEAD IX - REGIONAL CONSVLTA11ONS

Wortin&PlpClrl
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490. Counttia were consequently Wormed by Savin&ram of the lWpCIlIion of the above jpUtI and were adviIed to
resubmit their requested for coruiderqtion in 1993.

489. Due to financial diffiQl(deI, fundi under the above grantI wtte suspended in1992 in acxordaru:e with the decision of
the Spcc:ial ConfCRnce held at Hcadqvartctl on 2.>25Macc:h 1992.

10201IDter-Counb'y Study Vlaltl
10lQl Travel Crant. - SPC MeetLap aDdCoones

10100 Aulstauce to Applied Research Experiment. ud Field Work

10001 Sbol't-term Experut aad Spedallst' SenIceI

IIFAD X - AWARDS" GRANTS

D
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495. There WBS no activities under this Item in1992.

11004Rezloual Pto&nmme tor the Satepard ot the Cultural Herttaae ot the hc:UIc Recloa

494. There was no ac:tiYitieaunder thilltem in 1992.

11003Gr'BDt·lD-AidotCultural Denlopmeat aDd tbe CouenattOD otTradltlODal ~

493. Due to lade of fun~ no formal meeting of the Cowu:iJ of Pacific ArtJ c:ould be orpnilcd before the Featival. An
inConnalmeeting toolcplace dwina the Feativaland the appliC8lion by New Caledonia to hOil the JlCIl Festival inyear 2000
was approved. Thia decision will however need to be conf'umcd by a formal meeting of theCouru:iL

11001 Meetia& or the CowIcU ofPad1lc:Art.

492. The revolYin& fund created to usi.st the hoa country in Festival orpnilation was transfer-cd to the Government of the
Cook Island.

491- The Festival of Pacific Arts was held in Ratotonga, Cook Islands. from October 17 '0 30. This major e:Wtu.ral event
enjoyed Bwide media covenge andWIll foUawed and appreciated throu&hout the region.

11001 FestJft1 or helDc Arts

11000 CULllJRAL CONSERVATION AND EXCHANGE

HEAD XI - CUL1tJJtAL CONSERVAll0N AND EXCHANGE
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Consumer Index; and Demography Software Training
(Census)

Specialized Training:

Training: Formal Courses in Basic and Intermediate Statistical Operations and
Procedures (SOAP)

• Programmes of the Commission that the GovGuam receives assistance on:

4. In response to the survey questionnaire received by the Secretariat, all lead agencies
were asked to complete the questionnaire with the intent of formulating a report in preparation
of one of the members of the Secretariat who would then visit each member country to
discuss the findings of the questionnaire. Evidently, for reasons unknown to us, a meeting
with a member of the Secretariat was never scheduled. However, from the responses
received, the following provides insight to the programs and activities that the Government
of Guam participates in and those areas where continued support is requested.

3. To fulfill the requirements of the CRGA, the Secretariat is proposing the method of
prioritization of SPCactivities and work programmes for 1994 as outlined in paragraph 10 a-d
and through the survey questionnaire, and to follow the priority ranking of SPCprogrammes
as indicated. In addition, the Secretariat has also outlined a procedure in paragraph 11 (i) -
(ii) for determining future prioritization of activities.

2. Acting upon this request, the Secretariat, in this working paper, discusses several
alternative procedures by which this system can be developed. First, in being tasked with the
responsibility to develop a system, the Secretariat requested all island member countries to
complete a given questionnaire specifying their preference in terms of prioritization of the
Commission's work programmes. Unfortunately, the lack of responses has left the Secretariat
with very little to pursue.

1. In the reorganization of the Commission's management systems, it was agreed and
supported that a definitive system be developed for the prioritization of activities and work
programmes instituted by the Commission. This system, when developed will act as an input
mechanism into the Commission's annual budgetary process in projecting funding
requirements and the means. either administrative or regular budget, in which these programs
will be funded.

BACKGROUND/ISSUE

Prioritization of Activities and Work Programmes for 1994

SUMMARY BRIEFING

SPCICRGA 18
Working Paper 14



)

5. With the scarcity of financial resources and the need to provide the services requested,
the above method of prioritization identified by the Secretariat is viewed to be a plausible
solution in meeting the operational demands of the Commission and that of its member
countries. Of the services available from SPC, information sharing is considered to be the
most valuable to the Government of Guam for reference and knowledge. However, the
evaluation of responses received from lead agencies indicate that the above areas of priority
are consistent with the method devised by the Secretariat. Further discussions, though, are
warranted on this especially since a very low response rate was reported on the questionnaire.
Member countries should once again be requested to complete the survey. In doing this, an
accurate assessment of needs and priority ranking of activities and programs can be realized.

RECOMMENDATION

Collaborative Assistance to other regions utilizing technical expertise at the
University of Guam in areas of crop protection, crop production, marine resources,
and animal science to the FSM, Palau, and the CNMI.

Melon Fly Eradication Programs or information sharing between SPC and the
UOG/CAl's

• Areas of Interest for Inclusion in SPC Programmes:

Youth Development Training and Workshop

Marine Resources Development - Improved information base on large scale fishing
activities for proper monitoring and economic development of marine resources.

Social Economics 8t Statistics - Standardized training for statistical and
demographic operations.

Food and Agriculture - Crop production, crop protection, animal production, and
aquaculture.

• Areas of Priority:

Technical Assistance: Marine Resources Bibliography for large Scale Fisheries
Data Base Program for Guam; and Biocontrol of Insect
Pests and Weeds

Working Paper 14
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2. The needs of island member countries requiring the Commission's technical support are
normally identified in technical meetings of the various SPC work programmes (eg. economic
planner's meeting, agriculture, fisheries, health technical meetings, etc.). These meetings are
normally attended by technical personnels of relevant government departments and their
recommendations taken as reflecting the islands' needs, at least at technial department level.
When CRGA gives its approval to such recommendations, those needs become the formal
blueprint for the Commission to implement, ifConference also approves.

1. The Management Systems Review Team suggested and CRGA 16 endorsed the need for the
Commission to produce a more definitive system of prioritising its activities and work
programmes. The exercise fits inwell with parallel efforts to provide a corporate plan for the
Commission.

INTRODUcnON:

D PURPOSE:

The purpose of this paper is to present the Commission's prioritisation of it's activities and
programmes for 1994 and explain the method used to arrive at the prioritisation list. Both the
list and the method are submitted for CRGA to consider and approve. The Secretariat hopes
to routinise this prioritisation system as an input into the Commission's annual budgetary
process.

PRIORTIlSATION OF ACTMTIES AND WORK
PROGRAMMES FOR 1994

(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New ~edonia, 24 - 28 May 1993)

SOUTH PACIF1C COMMISSION

Working Paper 14
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e) the priority ranking applied by the recipient countries should be paramount.

6. While these principles are sound they are not sufficiently specific for purposes of determining
which SPC programme should get funding ahead of others. In the context of SPC
programmes, there is a need for instance to clarify in these principles, which SPC activity is
relatively more important and relevant or "serving national needs" more than others.

b) priority should be given to projects which, while serving national needs, address common
concerns and interests of a number of countries in the region; 0

c) priority ranking should take into account the number of countries which will benefit from
the regional projects and also the greater benefits that will accrue from the undertaking
of such projects on a regional basis;

d) priority ranking should take into account the need to achieve an equitable distribution of
the available resources among all the countries of the region. Nothwithstanding c) above,
the particular needs of the more disadvantaged countries ought to be accorded special
emphasis;

PRIORmSATION CONCEPT ANDMEJHOP

5. The 1983 SPC Conference approved a priority guideline for regional projects and listed the
following criteria.

a) priority should be given to on-going projects which continue to address common needs in
areas of importance and relevance to countries, and that these projects be subject to
reviews;

3. This system is not a prioritisation exercise for it merely recognises the technical assistance of
the various PIC technical departments Le. there is no formal and systematic ranking of
technical assistance needs into first, second etc. priorities for purposes of the Commission's
fund appropriation.

4. In practice a sort of prioritisation scenario merely emerges (ex. posts i.e. an outcome) after
the interplay of a number of factors, principally the individual programme's efforts to lobby
for aid funds and aid donors' preference for the Commission's sector activities.

(

oWorking Paper 14
Page 2



d) Total scores are added by·programmes- Refer to Table 2.

9. In the absence of country responses to the priorisation questionnaire, the Secretariat perused
past Reports of Conferences (1989 - 1992)in an effort to identifywhat countries needed. We
are mindful of the dated nature of some of these stated needs but in the circumstances, this
appears the only option.

10. The method used in the current ranking exercise is as follow;

a) Extract the number of times a particular programmes was specifically supported by
countries in Conference Reports for 1989 and 1990 from the Agenda item "Country
Statements". (Note; In 1991and 1992,country statements were excludedfrom the official
Conference Report. This is unfortunate) - Refer to Table 1;

b) Assign a score of one (1) point to the programme whichhas been supported (mentioned)
in yearly country statements. (Note: country statements are assumed to have been
formally approved by Governments and reflect more accurately national preferences as
against statements and interventions that countries make in response to those agenda
topics discussing particular SPC programmes ego review of the agricultural or youth
programme);

c) The responses to SPC Questionnaire in Savingram 49 which prioritises several
programmes (inter-programme rather than intra-programme ranking) i.e. CNMI
response. Programmeswhich received top priority under a country's ranking, receive one
point;

D

8. Only CNMI, Vanuatu and Niue responded despite a reminder Savingram No. 51/92. The
CNMI response was particularly detailed and ranked every SPC activity by their budget
number on a 5 points priority scale. The Secretariat commends CNMI for its detailed
response. The other two respondents were departmental responses and as such failed to rank
the Commission's programmes on a relative scale. The Secretariat regrets the lack of
responses to its questionnaire.

7. Any needs prioritisation exercise is difficult as it has enormous implications for resource
distnbution. The process of quantifying relative importance of given needs by means of
"weighting"is not foolproof and has its own methodological short comings. No quantitative
methodology could substitute countries directly stating to the Commission what their
priorities are. In this connexion the Secretariat has requested all its island member countries
inSavingram 49/92 to fill in a questionnaire intended to extract countries prioritisation ofthe
Commission's programmes.

D

Working Paper 14
Page 3



o

Food &Materials
Marine Resources
Technology
Community Health
Socio- Economics & Statistics
Community Education &Training
Cultural Conservation & Excbange

A
B
C
D
E
F
G

KEY:

I

COUNTRY 1989 1990 QUESTIONNAIRE

1.AMERICAN SAMOA
2. COOK ISLANDS A.,BtE,F,_G D.E,F
3.FSM
4.FUI A,.G
5. FRENCH POLYNESIA B,C,E,F
6. GUAM
7.KIRmATI E .~_B.D.E.F
8.RMI
9. NAURU
10. NEW CALEDONIA F A P11.NIUE
12.CNMI " A A.B.D.E.F
13. PALAU E
14. PNG B~D$,F ~D
•15. SOLOMON ISLANDS AB,D,E,F ~D
16. TOKELAU B.D
17. TONGA A.F
18. TUVALU AD,F
19. VANUATU A.B,D,E,F
20. WALLIS & FUTIJNA AB,CtE,F A,B,C,D,F
21. WESTERN SAMOA

SUPPORTFORSPCPROG~
EXPRESSED BY COUNTRY DELEGATES SINCE 1989

TABLE 1

~----~------~----~----~--------~()
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Support for SPREP has been excludedfrom the score for the TechnologyProgramme.

Note 2: The activities within programmes most often mentioned and supported in country
statements (in the order of most mentioned) are:

1. Food crop development and plant protection
2. Youth andwomen development
3. Rural Development
4. Development of inshore fishery

Technology in 1989 and_I990was titled Rural Management and Technology. It included
the Regional Environment Programme and the Integrated Rural Development
Programme, although in practical administrative terms there was no 'link whatsover
between these programmes.

For purposes of this exercise support expressed for SPC's integrated rural development
programme was treated as support for Social Economics & Statistics programme which
administers IRDP.

PROGRAMME] SCORE

Food &Agriculture '14

CommunityEducation & Training 13

Social Economics& Statistics (ind. IRDP) 11

CommunityHealth 11

Marine Resources 11

Technology (excLSPREP) 3

Cultural Conservation& Exchange 3

TABLE 2

PRIORITY RANKING OF SPC PROGRAMMES FOR. 1994

Working Paper 14
PageS

1.

2.

3.

4.

S.

6.

7.

Note 1:
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24 March 1993

(iii) The Procedure for Future Prioritisation as in paragraph 12 above.

The method of prioritising SPC activities and work programmes for 1994 as
contained in paragraph 11 a) to 11 d);

(li) The priority ranking of SPC Programmes for 1994 as in Table 2;

(i)

12. The CRGA 18 is requested to consider and approve it appropriate the following:

RECOMMENDATIONS

(iii)

(li)

Countries advise CRGA of its priority requirements for SPC technical assistance in
the following year. This would be in the CRGA Agenda item "Country Statements"
which would be revived and routinised on every May GRGA Agenda.

The Secretariat will produce a priority listing of its priorities for the following year
based on a 3-year rolling cycle of countries' priorities. This will consist of a weghting
system similar to the one done in Table 1in this working paper and covering the past
two years' priorities and the current year. eg 1995 Priority list will be based on a
synthesis of expressed country priorities for 1992, 1993 and 1994 priorities;

The Secretariat will use the Priorities List at (li) above in its resource allocation for
the Budgets (Administrative and Works Programmes) in following year. These
budgets would be submitted to the October CRGA and Conference for their
consideration and approval.

(i)

11. The Secretariat proposes the following procedure for the future prioritisation of its work
programme activities:

PROCEDURE FOR FUTURE PRIQRlTISADON

Working Paper 14
Page 6
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2. The conflict between SPC and FRG was due in part with respect to philosophy,
interpretation and procedures. The most problematic is the conflict pertaining to salary scales
and conditions, whereby the FRGdid not want to recognize SPC regulated procedures for
staff hiring.

1. As outlined in last years CRGA 17, SPC and the Federal Republic of Germany (FRG)
via the Deutsche Gesellschaft fuer Technicshe Zusammenarbeit (GTZ) entered into a
cooperative project in 1991 to biologically control plant pests. The project's objectives are
to reduce pest populations while reducing the use of pesticides and limiting pesticide residues.
This is a long term project to be implemented in phases over a period of 10 plus years. While
the project is currently in the Orientation Phase, its achievements and progress have been
positively commended.

Information Paper 3: SPC-German Biological Control Project: Administrative Frame-Work
within SPC

4. Both the Commission and UNFPA contend that in order to avoid the possibility of
duplication of services, a mutual collaborative agreement has been effectuated whereby close
consultations are developed and maintained to bring into effect a truly regional advisory
capability in demography/population and development matters. It is recommended that the
representative the CRGA support the agreement as specified

3. As a feasible alternative to the reorganization, the Secretariat has classified the
demography programme into the Socio-Economic and Statistical Services with a minimal staff
of one, i.e. that of a demographer. The Commission views this approach to be appropriate
under the given circumstances and would not compromise the quality of assistance and
service provided to the countries.

2. Following the decision made by the United Nations Population Fund (UNFPA) to
discontinue funding in order establish its own regional technical advisory team in Fiji, the SPC
has thus had to reorganize the demography programme to u continue to meet ongoing
commitments and services requested by member countries; and 2) to continue to provide
these services within the framework of the Commission's financial resources.

I

1. Through a cooperative agreement, the United Nations Population Fund (UNFPA)
provides financial assistance to the Commission to assist countries in the Pacific region with
the conduct and analysis of censuses and other specific demographic surveys on the
population and the region.

Information Paper 1: SPC Demography Programme: Comments on Possible Duplication
Between SPC and UNFPA

SUMMARY BRIEFlNG

SPC/CRGA 18
Informational Papers
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2. For Guam, information is one of the primary services that the SPCcan provide. In the
past, SPC made sure that information was available to all the member countries, even if
project funding was restricted to less developed nations. The main concern that the College
of Agriculture has with the SONwould be to ensure that this access continued to be available
regardless of the funding source of the Secretariat.

1. The SPCcollects agricultural information from the region and houses it in a regional
library. Collaborative projects around the region that include the University of Guam and the
SPC have been creating and exchanging databases that utilize this information. Currently,
much of the information consists of reports and other papers that are hard to access. The
proposal for an SON (Sustainable Development Network) has good potential for strengthening
access to all documents available in the region for all regional countries. The SON Secretariat
proposes to utilize user friendly formats, and possibly to provide a second PeaceSat terminal
and personnel to man it. Both proposals would improve Guam's ability to retrieve information
available from SPC. This project can have awide range of impact on Guam for many different
agencies. Many of the crops, crop pests, and agricultural problems are similar in the region
and different from the rest of the world. Within the region research and extension information
can be obtained by the SPC Library, and then be exchanged with other countries. Often,
there is little available information from sources outside the region.

Information Paper4: Strengthening Access To and Useof Agriculture and Related Information
in the Pacific Islands Countries)

4. The project's potential benefits can be significant to the Pacific region's agricultural
development and to its ecological integrity. The loss of FRG's support could result in this
valuable project being terminated as no other technical and financial assistance can be
identified to meet the requirements of the projects implementation. Because of this, it is
recommended that the representative to the CRGA 18 approve the above actions taken by the
Secretariat in resolving the issue. As a mandated policy of the Commission, it must be
stressed that before the Secretariat pursues any such arrangements, that it, in future, consult
the views and the approval of the member countries.

3. CRGA 17 recommended that modifications be required in the projects procedures to
ensure continued implementation without compromising the established policies, rules and
procedures set by the Conference. Since CRGA 17, the Secretariat has taken action to
resolve the above mentioned concerns through meetings with high-level representatives of the
GTZ. Of the concerns raised, common ground between SPCand GTZ on project organization,
management and coordination and staff recruitment have been reached. Other concerns will
be addressed through a Letter of Agreement or other means where appropriate before the
implementation of the first phase of the project.

Informational Papers
Page 2)



3. As mentioned previously, the GovGuam through the University of Guam's College of
Agriculture and Life Sciences provides various program activities in Plant Protection such as
In-Service Training, Development of Pest Monitoring Systems and Informational Surveys in
Plant Parasitic Nematodes. The CALS suggests that in addition to these services and those
to be initiated with SPC, that the SPC utilize the expertise available on Guam in plant
protection services to surrounding countries in the region such as the FSM, Palau and the
CNMI.

2. Upon review of the programs initiated, the Government of Guam will participate in two
such programs: Assistance with the Biocontrol of Insect Pests and Weeds and Collaboration
with the University of Guam to help other sub-regions.

1. Presented for your consideration is the Plant Protection Service Work Plan of regional
activities for 1993. The plan encompasses a breakdown of those activities currently being
initiated in several of the member countries since 1992.

Information Paper 5: Plant Protection Service - Revised Work Plan 1993

Information Papers
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4. SPC management commends UNFP A for its continued commitment to provide advisory
assistance and financial support to member countries on population issues. It firmly believes,
however, that it is in the best interest of SPC member countries to maintain a truly regional
advisory capability in demography/population and development matters, rather than cede all
responsibility to assist member countries in such important matters as population and development
to a multilateral agency, whose programme planning is governed primarily by global geopolitical
rather than regional concerns and priorities.

2. Following CRGA-17, SPC has recruited a new demographer in February 1993 with the
position absorbed in a re-titled "Statistics and Demography Programme", to be able to meet ongoing
programme commitments and continued requests from SPC member countries for SPC advisory
services in the area of demography and population and development.

3. Once the UNFPA Regional Technical Advisory Team in Suva will be fully operational in
the second half of 1993, much of the work previously done by the SPC Demography/Population
Programme (e.g, assistance in the undertaking of population censuses in the region and the conduct
of specific demographic surveys) will be done by the UNFPA Regional Team.

1. The report of CRGA 17 requested "the Secretariat to submit to CRGA 18 comments on
possible duplication between SPC and UNFPA in this area". This resulted from advice in the
Secretariat's Information Paper 4 submitted to SPC!CRGA 17, that UNFPA has decided not renew
funding for the SPC Demography Programme beyond December 1992 following its decision to
establish its own regional technical advisory team.D

SPC DEMOGRAPHY PROGRAMME: COMMENTS ON POSSIBLE DUPUCATION
BETWEEN SPC AND UNFPA

(paper presented by the Secretariat)

EIGlITEENlH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINIS1RATIONS

(Noumea, New Caledonia, 24~28May, 1993)

SOUlH PACIFIC COMMISSION

D
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8.3 to provide a regular service to member countries and development agencies and research
institutions, through the timely dissemination of basic population statistics (country-specific
fact sheets, posters. yearly/two-yearly reports, for example).

to advise member countries on sources of technical and financial assistance in situations
where external professional/technical assistance is required, rather than providing this
assistance in-house;

8.2

8.1 to advise SPC member countries on issues relating to demography and population and
development, with the emphasis on assisting in the identification of needs regarding policy,
programme and trai1ning matters;

8. This new SPC Demography/Population programme will have 3 key responsibilities:

7. These issues have been raised in preliminary discussions between SPC and UNFPA, with
both organisations agreeing on the need for close consultations and collaboration to provide an
efficient service to member countries and to avoid duplication of efforts.

6. From the points of view of maintaining a truly regional advisory capacity 017, population
matters, and considering important organisational issues such as implementation capability and
sustainability, SPC management proposes to maintain a demography/population programme at
SPC that will have a more focussed mandate than in previous years. and that is expected to work
closely with the new UNFP A regional technical advisory team.

5. To maintain a regional advisory capability concerning population and development issues,
to prevent duplication of activities (and hence to avoid the waste of scarce financi.al/human
resources), and to prevent confusion amongst member countries as to which organisation is doing
what, it is of utmost importance for SPC and UNFPA to collabora'.e on all matters relating to
providing good quality technical assistance in demography and population and development matters
in the region.

Information Paper 1
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(b) requested the Secretariat to hold discussions with its German partners in order to find common
ground to resolve the current issues.

(a) agreed to recommend to the South Pacific Conference thai modificaiions be requWd in the project
procedures regarding SPC involvement vis-a-vis staff hiring; the guiding principle should be what is
in SPC members' best interest, without unduly compromising SPC's established policies, nues and
procedures;

2. The project, which is a co-operative project on biological control between SPC and the
Ministry for Economic Cooperation of the Federal Republic of Germany (FRO) is being
implemented (for FRG) by 01£ (Deutsche Gesellschaft fuer Technische Zusammenbeit). SPCt as
the partner organisation via the Plant Protection Service (pPS) of the Agriculture Programme,
provides counterpart staff, buildings and minimal service costs. 012 provides counterpart staff
and resources to strenghten the outputs of the existingSPC biologicalcontrol programme.

3. An orientation Phase of 2.S years will be completed in August 1993, with several
Implementation Phases to follow.Recommendations for the lst Implementation Phase to start in
September 1993,have been made by a reviewteam.

4. CRGA 17,noting that the Project was of great importance for the region and thilt it was currently
being reviewed in preparation for the Implementation Phase:

I I ~ ~....

1. The conflictsbetween SPC and 01£ relating to philosophy, interpretation and procedures in
relation to the SPC-Oennan Biological Control Project were highlighted at CROA 17
(SPC/CRGA 17/WP.9).

Introdudlon and backpound

I

SPC- GERMAN BIOLOGICAL CONTROL PROJECT:
ADMINISTRATIVE FJtAME.WORX WITHIN SPC

(paper presented by the Secretariat)

EIGHTEENTHMEETINO OF THE·
COMMlTI'EE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, NewCaledonia, 24-28 May 1993)

Soum PACIFIC COMMISSION
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These will be spelt out in a Letter of Agreement (or other appropriate document) prior to the
commencement of the 1st Implementation Phase.

7. The above adjustments and mechanisms are to be finalised with the German authorities prior
to commencement of the lst Implementation Phase of the project, scheduled to start in September
1993.

(c) Others

OTZ terms and conditions will be followed.

Where conflict exists, exchange of the letters between the parties will take place to resolve
differences.

S. The Secretariat has had the opportunity to discuss the above-mentioned concerns at various
levels. These have included meetings with a high-level representative of G17. and with members of
the first review team for the project.

6. In general, agreement has been reached as follows:

(a) Project organisation, management and coordinaJion

The project staff from Germany are to be attached to the SPC Agriculture Programme in an
'advisory capacity' and will be actively engaged in the Implementation of project activities.

Project management will be ensured via a Project Management and Co-ordination Group, to be
composed of the SPC Agriculture Co-ordinator and the Plant Protection Officer, as well as the
OTZ Team Leader, with others to be included as necessary.

Internal procedures for the project will be laid down jointly by the Management and Co-ordination
Group.

(b) Staff recruitment

GTZ will advertise vacancies (within and outside GTZ) and provide a shortlist, together with
curricula vitae for SPC comment.

Action taken

Information Paper 3
Page 2



4. In terms of access to information and transfer of technology throughout the region, there
are real advantages in the application of a standard technical approach with computer-based
databases and information systems. This is the approach of SPC's Paclfic Agricultural Information
System (PAIS), which will help to alleviate the constraints of isolation and laclc of agronomic
information in the agricultural community. SPC is already closely working with CI'A in the
introduction of CD·ROM technology to the Pacific region and with OIE and FAO on the use of
the Animal Health and Plant Protection Database.

3. The SPC Agriculture Information Service and Library, from which a broad range of
publications on agriculture is available, are based in Suva. The ultimate aim is to have all available
agriculture publications from the Pacific region housed in the Agricultural LIbrary. Those that are
published by SPC include the biannual SPC Agricultural News, Ag Alens, Pest Advisory Lmflets,
Quamntine Advisory Leaflets, Handbooks, consultant reports, occasional reports and posters. SPC
is also providing assistance to countries wishing to develop their own publications, such as
quarantine landing cards, extension leanets and posters.

Increasing use of computer inlormatioa systems

PubUcatJoos

Overcoming c:onstralnts to sustainable agrkultural development

1. Most national agricultural and land development programmes in Pacific Island countries
call for increased income and employment. Thia requires increasing agricultural production and
diversification, and doing so by sustainable land pra~ which are sociaHy and environmentally
acceptable. Resources are now being made available for strengthening access to and utilisation of
agricultural information, the lack of which has been a major constraint to agricultural research and
development in the region.

2. An analysis of past requests for assistance by SPC member countries reveals that inmany
cases the information required was already in the countries from which the requests originated. In
other cases, consultants have sometimes been requested to undertake research identical to similar
studies conducted some three to four yean earlier. Development of existing information tools
could provide more access to information, particularly if they are part of an overall information
.strategy as described below in the next three sections. .'

STRENGUffiNING ACCESS TO AND USE OF AGRICULTURAL AND
~TED INFORMATION IN THE PACIFIC ISLAND COUNTRIES

(paper presented by the Secrectariat)

SOUTH PACIFIC COMMISSION

EIGHTEENTH MEETING OF mE COMMIlTEE
OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, NewCaledonia. 24-28 May 1993)
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9. Computer linkages and networks are a very effectivemethod of information exchangeand
SPC member countrieswill substantially gain from SPC@swide geographicalnetwork of countries
and research organisations. PAIS will further enhance these linkages through the systematic
integration of land resource, climate, crop and economic information, and access to existing
regional (e.g. ARSAP. ClRAD, FADINAP. SPREP), and international (e.g. AGRIS, CARIS,
CfA, CABI) databases, as well as facilitate information exchange between agricultural
programmes (e.g.ADAP, CIRAD, CfA, PRAP) and related programmes in the region.

10. For regional communication, there are at present 39 PEACESAT sites in the Pacific
region, each with its own satellite dish and terminal. This provides an ideal mechanism for
networking and the number of terminals continues to increase. Many agriculturalists make
considerable use of this satellite system for communications.conferences and transmission of data
and the Information Services of the SPC Agriculture Programme have been one of the leaders in
developing its use. SCAINIP is organising a bulletin board on PEACESAT that will contain
up-to-date information on workshops, training opportunities. recent publications. agricultural news _)
and latest appointments around the region.

Improving lnIonaatloa Unkagesand networks

6. SPC was instrumental in the formation of the Standing Committee on Agricultural
Information Networking in the Pacific (SCAINIP) in October 1988. This committee was
developed in response to a need identified at the 1987Regional AdvisoryBoard (RAB) and 1988
Eighth Regional Conference of Permanent Heads of Agriculture and Livestock Production
Services to developnecessary information linkages and networks in the Pacific. Since then, SPC,
together with its SCAINIP partners (IRETA and University of Guam). has been actively involved
in further information-related projects, including for example, the erA-funded CD·ROM in
Developing Countries Project, ARSAP (pesticides), FADINAP (fertilizers); FAO (CARIS and
AGRlS) and the APCC Coconut Information Network.

7. In addition, the Information Services of the Agriculture Programme. directly or through
SCAINlP, have been involvedwith other regional and international organisations and projects:
Agricultural Development in the American Pacific (ADAP) Project (information services and
training); Agricultural Information Network (collaboration on development of information tools
and training workshops,resource sharing); CfA (development of information tools and training);
ISNAR (research policy and infonnation needs assessment); PRAP (information services);
SPREP (information service development and resource sharing); University of Hawaii
(commurucationsdevelopment in the region via satellite, information service development).

8. SPC has recently consolidated its agricultural activities in the Agriculture Programme in
Suva, Fiji. Two important components of the programme are the regional Agricultural
Information Service supported by the SPC Agriculture Library, and PAIS,which is the catalyst for
SPC to increase the access and exploitation of agronomic information in Departments of
Agriculture through the use of computers. A number of other agricultural computer databases
(e.g. Pro-cite bibliographic systems, CD·ROM databases, Plant Protection and Animal Health
databases) are already being used by the Agriculture Programme.

S. With the dramatic increase of information available in recent years, the potential rewards
of computer use to the Departments of Agriculture information services and non-governmental
organisations have probably been under-estimated. Computerised databases and information
systemsare readily updatable and easily operated. Such systemswillcomplement and enhance the
computer-based systems that some countries (eg. Papua New Guinea, Western Samoa) already
have, particularly in resource management and plant protection.

Information Paper 4
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co-ordination and facilitation of technical assistance and training.

service information handling in cases in which no member of the network is already
responsible,

co-ordination and facilitation of SON meetings and activities of the steering corfututtee,

provision of support for financial, administrative and reporting aspects.

17. The SDN network will complement the activities of the Information Services of SPC
particularly well. As the communication option for the SDN is likely to be. PEACESAT, the
Agriculture Programme, with its experience in the use of it (the Information Officer/Librarian is
the SPC representative on the PEACESA T Inc. Board of Directors), together with the Media
Centre is well placed to host the SDN secretariat. The SDN could also assist SPC in providing a
second PEACESAT terminal and personnel to operate the PEACESAT terminals on a more
full-time basis than at present.

)

12. NFTA wish to attach an AIS staff position - an Information Officer - to SPC in Suva,
working in closely with PAIS and the SPC Agriculture LIbrary. This would be someone identified
from the region, who would gradually assume many of the responsibilities of the AIS Information
Officer based in Hawaii. The AIS would then operate out of both NFrA in Hawaii and SPC in
Suva, benefiting from resources available at both places. All costs associated with the AIS
Information Officer in Suva would be the responsibility of NFTA

13. UNDP has also initiated the Sustainable Development Network (SON) as a global
initiative. This network is a 'network of networks' that will link sources and users of information
on sustainable development in government, research, academic, media, non-governmental.
grassroots and entrepreneurial organisations. The aim is to assist countries in gaining access to
information and sound technologies that will enable them to care for their environment while
improving economic growth for present and future generations.

14. The Pacific SDN will seek to identify and encourage adoption of proven sustainable
development practices through dissemination of technical information packaged in user-friendly
forms to communities and local land owners. This dissemination network would be supported by a
small secretariat that can marshall organisations and resources to respond to requests.

15. The SDN steering committee is seeking initially to attach the SON secretariat to one of the
SDN member organisations during the latter part of 1993. The secretariat will report to the SDN
steering committee, on which SPC is represented by the Acting Agriculture Co-ordinator and the
PAIS Project Manager. The staffing of the secretariat could eventually include up to four
positions (a SDN manager, an information technical expert, an administrative and finance person
and a secretary). It is also recognised that the host or other organisations may be able to provide
some of these positions/services.

16. The specific functions of the SDN secretariat will be:

house-keeping of appropriate linkages,

)

11. The Agroforestry Information Service (AIS) has been initiated by the Nitrogen Fixing Tree
Crop Association (NFfA) based inHawaii. AIS seeks to strengthen, expand and further connect
the networks of agroforestry within the region. Extensive consultations throughout the region
have shown a strong desire for this information service to interact closely with regional
organisations.

New lnformatloa servka to link with SPC
)
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18. The SDN secretariat will be funded by the SDN Divisionof UNDP and the secretariat staff 0
would be initially employedunder terms and conditions decided by UNDP and the SDN steering
committee. UNDP will be responsible for the administration. salary and operating costs of the
secretariat. In the longer term, the secretariat staff could be employed under the terms and
conditions of the host organisation. SPC Suva isbeing considered as the likely host organisation.

19. Finally the 1992Heads of Forestry meeting recommended that the implementation of the
AlS and SDN be closelyco-ordinated with each other and other related activities in the region. in
particular with PAlS. The abovearrangements wouldmeet this requirement.
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1. The attached proposed 1993 work plan of country activities for the SPC Plant Protection
Service (pPS) is based on that endorsed by CRGA 16 for 1992 but includes amendments made in
the light of activities undertaken during 1992.

2. The work plan, which continues the activities begun in previous years, has been developed
from discussions with national plant protection staff. Suggestions made during regional plant
protection workshops, the plant pathology seminar, the Seventh Regional Technical Meeting on
Plant Protection, the Tenth SPC Conference of Permanent Heads of Agriculture and Livestock
Production Services and the ZOPP 5 project planning meeeting for the SPC·German Biological
Control Project have also been incorporated.

3. The PPS is executing several regional projects, including:

- EC/SPC Pacific Plant Protection Service bridging project,
- EC/SPC Pacific Plant Protection Service project,

Regional Fruit Fly Project,
- SPC·German Biological Control Project,
- SPC/EC Taro Beetle Project,
- Sub-regional project for strengthening plant protection in Micronesia.

Activities for these projects have been detailed elsewhere.

4. As in 1992, the staff of the Plant Protection Service will execute all activities in direct
communication with national Heads of Agriculture.

S. Delegates are invited to endorse this work plan.

INTRODUCTION

PLANT PROTECl'ION SERVICE - REVISED WORK PLAN 1993
(paper presented by the Secretariat)

SOUTH PACIFIC COMMISSION

EIGHTEENTIJ MEETING OF 11m
COMMIITEE OF REPRESENTATIVES OF GOVERNMENI'S AND ADMINISTRATIONS

(Nournea, New Caledonia, 24·28 May 1993)
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Publication of Insect suney report - Arrangements are being made for the publication of this
report during 1993.

Fruit By control - A new regional fruit fly project is set to start in late 1993. Activities will
include: regular host fruit and vegetable surveys and adult fly trapping, determination of damage
levels, development, testing and promotion of bait spray techniques, maintenance of laboratory
cultures of fruit flies for testing of post-harvest disinfestation techniques, training of national
officers in the techniques required, and promotion of quality control procedures.

Biocontrol of insect pests and weeds - Collaboration with projects under the SPC-German
Biological Control Project, namely, control of cruciferous pests, especially Plutella xylostella,
Lantana camara; fruit flies, especially melon fly. Other potential targets include; red coconut
scale, Mimosa invisa and Aleurocanmus spiniferus. Arrangements will be made for the transfer of
agents when available.

Ia-senlce plant quarantine tralnlnl - Arrangements are being made for a sub-regional project,
based in Pohnpei, to carry out routine in-service training of Federal and State plant quarantine
staff and for the attachment of officers to USDA APHIS in Guam. The project also includes
Marshall Islands and Palau.

FEDERATED STATES OFN.nCRONESM
)

Blocoouol of insect pests and weeds - Collaboration with two projects under the SPC-German
Biological Control Project, namely, control of cruciferous pests, especially Plutella xylostella, and
the bean pod borer, Maruca testulalis. Other potential targets include the following pests:
Laminicoccus pandani, Mimosa invisa and Othreis fullonia. Arrangements will be made for the
transfer of agents when available.

Fruit Oy control - One UNV is posted to Cook Islands. Activities for 1993 will include: regular
host fruit and vegetable swveys and adult fly trapping; determination of damage levels;
development, testing and promotion of bait spray techniques; training of national officers in the
techniques required; and promotion of quality control procedures.

COOK ISLANDS

Publlatloa of survey information- The results of the plant nematode and disease survey will be
published.

Biological control - Collaboration with the rose beetle sub-project of the EC/SPC taro beetle
project. Facilitate the establishment of parasites for the fruit piercing moth.

AMERICAN SAMOA

The following country activities are either ongoing or have been suggested by national officers.

COUNTRY ACl'IVITIES
)

PLANT PROTECTION SERVICE· REVISED WORK PLAN 1993
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MoaltoriDl of fruit lUes - Assistance can be given to monitor fruit flies attacking commercial fruit
and advice given for their control. In particular, for the control of the melon fly Bactrocera
cucurbitae, and the guava fly B.fmunfeldi.

Assistance with the blocontrol or Insect pests and weeds - As part of the regional activities of the
BIO, Kiribati will receive biocontrol agents, when available, for such pests and weeds as; Icerya
aegyptica, Agonorena argaula, Aphis gossypii, and Bemesia tabaci.

:In-servlce plant quarantine training - arrangements can be made for short-term training
attachments to the quarantine service of Tonga for quarantine officers from Kiribati,

Assistance Inthe development or plant protection iafol'Dl8tion systems - The Information Officer
will visit Kiribati to provide training and assistance in the development of an agriculture libtrary
and information service, including the use of databases and the preparation of publications.

Tralalng Inpest IdentUkatlon - arrangements can be made for courses inpest identification.

KIRIBATI

o
Assistance with the biocontrol or lasect pests aad weeds - Inparticular assistance will be given
with the biological control of such pests as the fruit piercing moth, Othreis fullonia, and
lepidopterous pests of crucifers.

Collaboration with the University of Guam to help the sub-region - The SPC-PPS uses the
expertise available at UOG to help with plant protection work in adjacent Micronesian countries.,

GUAM

Tissue allture training - Arrangements can be made for a training attachment at the PPS tissue
culture laboratory for one staff member.

Quarantine legislation - Assistance can be given with drafting new quarantine legislation to
ensure it is in harmony with similar legislation elsewhere in the region.

FRENCH POLYNESIA

Assist with vanilla virus problelll8 - provide virus-tested vanilla cultures for bulking.

Asslstaoce with the bloamtrol of Insect pests and weeds - Collaboration with projects under the
SPC-German Biological Control Project, namely; the bean pod borer, Maruca testuialis, Lantana
camera;Munosa invisa and control of cruciferous pests especially Plutella xylostella.

Fruit Oy control - The Team Leader of the project is based in Fiji.; Activities for 1993 will
include: regular host fruit and vegetable surveys and adult fly trapping; determination of damage
levels; development, testing and promotion of bait spray techniques; maintenance of laboratory
cultures of fruit flies for testing of post-harvest disinfestation techniques; training of national
officers in the techniques required; and promotion of quality control procedures.

oFUI
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Supply 01blocontrol agents - Biocontrol agent will be supplied for the control of Lantana camam.
Other biocontrol projects might include fruit flies and citrus leaf miner.

Fruit By control - Arrangements can be made for an attachment at the laboratories of the
Regional Fruit Fly Control Project for training in bait spray and pest monitoring techniques.

NIUE

Assistance with the b1ocontrol of lased pests and weeds - Collaboration with projects under the
SPC-German biological control project, namely, control of cruciferous pests, especially PhdelJa
xylostelJa, and the bean podborer Maruca, testudinaJis. Other potential targets include: Aleurodicus
dJspersus, Liriomyza sativae, Othreis fullonitl, Eichhomia crassipes.

Fruit ny coatrol - Arrangements can be made for an attachment at the laboratories of the
Regional Fruit Fly Control Project for training inbait spray and laboratory culture techniques.

Advice on establishing a national plant quarantine service

D Advice on the eradication of important fruit rues
NEW CALEDONIA

The following activities could be arranged, if requested;

Survey of plant pests and diseases - such a survey would be useful nationally and regionally as
Nauru has good air connections to many Pacific countries as well as Asia. At present, however, it
has little need for a national plant protection/ quarantine service and as a consequence pests can
enter and leave without hindrance.

NAURU

In-service plaDt quaraDtine trainiDg - Arrangements are being made for a sub-regional project,
based in Pobnpei, FSM, to carry out routine in-service training of plant quarantine staff in FSM,
Marshall Islands and Palau, and for the attachment of officers to USDA APHIS inGuam.

Quarantine legislation - Assistance with the drafting of plant quarantine regulations can be
provided.

PubUcatioa of survey information - The results of the plant pest and disease surveys will be
published.

Assistance with the blocontrol or Insect pests and weeds - As part of the regional activities of the
BIO, Kinbati will receive biocontrol agents, when available, for such pests arid weeds as; Icetya
aegyptica, and Aspidiotus destructor.

D
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Fruit fty control - A new regional fruit fly project is set to start in late 1993. A UNV will be
posted to Solomon Islands and acitivities will include; regular host fruit and vegetable surveys and
adult fly trapping, determination of damage levels. development. testing and promotion of bait
spray techniques. maintenance of laboratory cultures of fruit flies for testing of post-harvest
disinfestation techniques, training of national officers in the techniques required, and promotion
of quality control procedures.

Assistance 10the further development or plant protection information systems - The Information
Officer will visit Solomon Islands to provide training and assistance in the development of the
agriculture research llbtrary, including access to international sources of information and their
utilisation.

Supply or quarantine equipment - halide lamps, stab samplers arid certain other items of
quarantine equipment can be provided.

Assistance with the blocontrol ollnsect pests and weeds - Collaboration with projects under the
SPC-German Biological Control Project, namely, the melon fly Bactrocera cucurbitae, the corn
borer, Ostrinia fumicalis, Lantana camara and Mimosa invisa.

oSOLOMON ISLANDS

One request for assistance was responded to in 1991 but no follow-up information has been
received.

PITCAIRN

Assistance with the blooontrol of lnsedpests and weeds - Collaboration with projects under the
SPC-German Biological Control Project, namely, control of cruciferous pests, especially Plutella
xylostella, the corn borer, Ostrinia sp., the melon fly, Bactrocera cucurbitae, the spiralling whitefly,
Aleurodicus dispersus, and Munosa invisa.

PAPUA NEW GUINEA

In-service plant quarantine training - Arrangements are being made for a sub-regional project.
based in Pohnpei, FSM, to carry out routine in-service training of plant quarantine staff in FSM.
Marshall Islands and Palau. and for the attachment of officers to USDAAPlnS inGuam.

Blocontrol - Assistance can be provided to help in the control of the diamondback moth and
other pests of crucifers.

PublkatiOD ollnsect pest survey information - In hand. will be published in early 1993.

PALAU

oDisease and IABeCt pest surveys - Arrangements can bemade to make the surveys if requested.

NORTHERN MARIANA ISLANDS
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Assistance with the blocontrol or insect pests and weeds - Collaboration with projects under the
SPC-German Biological Control Project, namely Mimosa invisa and Plutella xylostella.

Fruit fly control - One UNV is posted to Western Samoa. Activities for 1993will include: regular
host fruit and vegetable surveys and adult fly trapping; determination of damage levels;
development, testing and promotion of bait spray techniques; maintenance of laboratory cultures
of fruit flies for testing of post-harvest disinfestation techniques; training of national officers in the
techniques required; and promotion of quality control procedures.

WESTERN SAMOA

Except for germplasm, no requests for assistance have been received.

WALUS AND FUTUNA

AssistaDce with the blocontrol of insect pests and weeds - In particular, Vanuatu will receive
biocontrol agents, when available, for a range of pests and weeds such as: Lantana camara;
Munosa invisa, EichhomiD crassipes,Adoretus venutus, and Polyphagotarsonemus latus.

Fruit ny control - A new regional fruit fly project is set to start in late 1993. A UNV will be
posted to Vanuatu and activities will include: regular host fruit and vegetable surveys and adult fly
trapping, determination of damage levels, development, testing and promotion of bait spray
techniques, maintenance of laboratory cultures of fruit flies for testing of post-harvest
disinfestation techniques, training of national officers in the techniques required, and promotion
of quality control procedures.

D

VANUATU

In-servke trainJng in plant quarantine - A 2·3 week training attachment to the Tongan
quarantine service, Suva, is being arranged for one plant quarantine officer.

Tra1n1ng inpest identification - arrangements can bemade for courses in pest identification.

TUVALU

Assistance "Jth the bloc:ontrol of insect pests and weeds - Collaboration with projects under the
SPC·German Biological Control Project, namely Plutella xylostella and Maruca testulalis.

Fruit By coatrol - One UNV is posted to Tonga. Activities for 1993will include: regular host fruit
and vegetable surveys and adult fly trapping, determination of damage levels, development, testing
and promotion of bait spray techniques, maintenance of laboratory cultures of fruit flies for testing
of post-harvest disinfestation techniques, training of national officers in the techniques required,
and promotion of quality control procedures.

TONGA

Disease and insect pest surveys - Arrangements can bemade to do these.D
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Asslstaace with plaDt disease COIInl - Arrangements can be made for attachment training for
one plant pathologist at an institute with expertise inplant disease forecasting.

Survey of crop virus diseases - Arrangements can be made for a survey of the virus diseases of
crops, particularly root crops, vegetables, fruit trees and cut flowers.
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AssistaDce to the quaraDtiDe senice - Arrangements can be made for attachment training for 0
one senior quarantine officer.



479 365clf

Attend Standing Committee
on Tuna & Billfish and
Western Pacific Yellowfin
Research Group meetings 323 545

Attend 7th RTMPP 155 820

Invited by UNFPA to
visit to their Headquarters Fully funded by UNFPA
in New York and discuss
demography programme

213/93

Hawaii

Fiji21-26/02/92

17/06-27/06/92

Dlreetor of Programmes - Mrs Helene Courte

New York11-15/01/92

=====-
929827TOTAL

373 340

Attend the official
opening of the Festival
of Pacific Arts
Attend CRGA 17 and
32nd South Pacific Conference
(with Mrs Baiteke)

235 253
I

Inauguration of PM
Cook Is. and USP{Cooks
Vice-Chancellor

Fiji

Cook Is.15/10-01/11/92

Cook Is.26/07-02/08/92

154 106
Solomon Is. 34th USP Council

meeting
25/05-01/06/92

167 128
Fiji Attend the 10th

PHALPS meeting

Budget
Core XBPurpose

28/2-08/03/92

PlatesDates

Secretary-General - Mr Atanraol Baiteke

Details of travel undertaken by the three members of the SPC Management Committee during
the year 1992 are herewith submitted for the information of the Committee.

DUTY TRAVEL OF MANAGEMENT FOR 1992
(Paper presented by the Secretariat)

EIGHTEENTH MEETING OF THE
COMMITIEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS

(Noumea, New Caledonia, 24-28 May 1993)
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J 452 572TOTAL

259208

Attend CRGA 17 & 32nd South
Pacific Conference and Forum
Secretariat Budget Session

Attend SPREP Intergovernmental
Meeting 220 450

Attend SPOCC Special Meeting
Forum Official Meeting, Forum
Post Forum Dialogue
Attend Management System Review
Sub-Committee Meeting
Prepare for 32nd South Pacific
Conference 377 272

Attend Management Systems
Review Sub-Committee Meeting
Attend SPOCC meeting 277 707

Fully funded by PeacesatAttend policy Meeting on
PEACESAT

317 935

Meeting with Suva staff
Follow-up visits with ROK
Embassy, UNDP, EC. FORSEC,
YWCA, Fiji Foreign Affairs
Attend official opening of
Taro Beetle Laboratory

7 April 1993

17/10-08/11/92

12-20/09/92

12-21/07/92

26/06-12/07/92

11-25/04/92

24/02-03/03/92

Deputy Director of Programmes - Mr Vaasada Poloma Komiti

02-12/02/92

======
719 233TOTAL

Fully funded by the PNG
Government

Fiji

Western
Samoa

Fiji

Solomon
Islands

Hawaii

Fiji

Japan

Honiara

Fiji

Papua New Invited by the PNG
Guinea Government

Attend CRGA 17 and 32nd South
Pacific Conference 239 868

Fully funded by the
Govt of French Polynesia

Visit of Pearl Farms

h/f 479 365

Budget
Core XBPurpose

Fiji

French
Polynesia

Places

02-09/12/92

17/10-01/11/92

16-20/07/92

Dates

Director or Programmes - Mrs Helene Courte (Cont'd)
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