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eptb il9!NJ and 19B19 wet:!? fIXr1ifln8 ani1~namifi'fiKirlodsIftm 'tlle .(iuamilPDwer A.utboFtl!Y, If.be 

staff and manqgement qf GOA. stfhNd. to IiJ£llmiOlnlJ 6hdllenges t(!) [jol'lfinue pllW1t!lmg nilidble 
fl{eatf1Jti/ 5e1viliflS as S4lje/y, rtfir;tently ana eGaJoomieall!)lIdls [fIJISS'ffiJle taJ tbe ratl{JlxJ;yers aJj (iuam 

NeWlyJp~partlUn;sbipSwitb intileJillmdtmt:JjioUJ-er:pn!JlflWiSlS ba/Jep1;rJl1ftJliJd an a&litionaM;~ 
i1719gawatts of generation fiapaGity SUPljlOrtin8 mereases fn Ilemarufl. @PM fian 'Y/aJW fotius on 
lmlPl"OlJing , r4fi~1i:fY with existing generation fGl~lities ro JUr.ther. inlJ.TeaSe rrilidbr7ilJJt of these 
vseneratlon ~ts, 

0Jther areas o!imprrwe1t/ent -in Gustrmwr ~ees WIllS tbIi inwlementutiGn uJj the let;rjlitzedJFuel 
,a4fustmenb (]barge (drEA'C) tlwniby IIIllfJJwing G'li'A .I@ stabT1iti:e a fi:tlStamull"s Ibill 'rlllnd eliminate 
fuel GW fJu(JtUtlltians fiIl!Usg(l I~ sh!fting Gi~:pfffies. capltillt ~entllPTOjfIG/s like ,(be &m 
M!ores Substation wfll 5e1~ the growth of fiommerae UJitbjn '/iIhasg ilJ 'fJJ/ t/R '1iumem 

1?ed(J(J(J/fJjfI17lrmt Jjj'/j;m. ~o, .line eXtrmsirDn [JmJjeGts within the tha, Matagua anti- Plgua sul!Jdi­
tJiSlbl1S'hr,fJught p;emmenP'bar1k tfJJ tbe ~e¥fkin8~IJJJPn1(mt arui'allewing tbes§ future 
Ihwm8Ol.lmfm ·tbe QjJpIi»!tuJnl ty to 411'1jj1~ tbe quali~ Cilfithrllr lipes lby ,prouiding:the i 'l'ifrsstnuitu17i 
needed/to l:iuf/d"fbejnUJIJI lnmes, 

We remain G(J)n./fdrmt ,tbat <1IP..lI, with illS GCilmmitnumJ;t tfJUXlrds protiiding i mp1;rJJr;ed $l?TVIfie; will 
lead us to ftetrtloer SUlifiess <in tbe'milltmniu1'l" 

Si o/t/I'OS Mal4lSe, 
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e;MPfF.'(J:. ~ 
'([]ol!e77lor 

1!:!-:i:l.~ 
, ' itlei.n~ Z. I :, Ih 
'Jj.ittUtenam 'G,0 1Jf1T7101' 
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:It 'hal; IJierm the pleasure (jJf tlfJfs Baxltrri 10 hI/VIZ 'been .1lI;;pmT (f).f tfJe gr.ewth !f$;e lit 

ftuam 'HOwei' A~ltl!J@rjlJY. Ilmpmwemrmts in ma11!YtR~ I!1j.t1H AUth§JI"i1JY G(jJnl1f1,14e 

tID G'hallenge the W(j)iIffoJrrJe try el1GGJumSing in7UJiliaffiw tlIflnking ItrJJ ~ Situ(b­

tWns. Ma11!Jlofthe ClritWmplfShments refleGtthisforetl!ffJ)Uf1hPUlith imJprrrJlJe/nrmts fltJ. 

reli;lbtlilJY. 

'l£scamJjJ7ps qf this joPrJth(JJUgb~ aPr? etJ@rmt tllitb marw 'ffjf the j!iQ1e Il!Jardiming and/ 

undfJ1'81'!!JUII'IIJ, ,projKi$ GCl'Tlpletedi or '(jJn~ng Ulit7fJin I{he ·(iommuni/fY. ~ 

direaflJy related; 10 sUPfjKDr.ting the growth @frthe f/i$/t@rrtndUSh»'. 1libe Saw IWtiiJi;li1S 

Su'bstatiaJn Wl1/'aT/row @li'A 'f@ rmGlfJumge Cl«ve10JmUmt by St(iIpOttfng thiN;ufli:lit'iID1'/r 

aV/QJ6ld grr;n.uth with ihe r:011lJiileti(f)n (jJf JP.h~ 'IIi qflthe 17um(jJn R~rmt JI/(fIrz,. 

~e (i(jJmplatton of thrI 'lilmatClri $u'bst4itf@nIinAugustof9J!j) UMl$ SJfJ.BdftGdllf)J tf/esigruJd 

to suJjfl<M111Wlltfl growth 1n the sout"her:n endJ ad'fiJuam· arufttpr(f)lJ./(/fe lx{fi/NlfJIiftNJders 

f(f) ·amftjrom Tdlafofo tRndApm. 'fln.Grmjunctf€!n wtih tbisp1"@jecP, the Apm..:q}mat;;lc 

J41.~,kVttransmisst(m 'line !fa sert/t(ie Tffmat6lfi Su:hstaffi(i)'YlI frrpm the A'fjm:l.SLtbstcittcm 

Wfll he G@mjpllltrNt /(fItel; -this year. 

1besp. are just e!XIJl.mJj1les qf the ma1'l!J! 1JnDJeas WithIn Gli'A' ftJt;used (f)n imjprovf1'lg 

smJigq and increasing SJYSIImI reltmbili/fY. iWe, as Ifhe GPklfJoordi rJ!fj})j,nJ(jt@rs, a~"ft 

(!rmjident th.at ([';PA 1$ Gm4'I!1irik with renewed V/801i tr!JuH;tnis 1!rrrJdIdirtg re1fafjjll/ 

dlect71GGtl senJiGe tiTS (J(;@nemUia1/fJ', safelfy 8/.1iJd/J e.ffitt/fmtlf)J trJJ Qur r.at~. 
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1~ is my gT'f1f:ltljileasltre to ,present to !JIliIu the Guam ~ Autbl;mltyis Annual Rt(pOiJ 
(Jli1I1SO'lidaft1)g.fkal'~aTS fl9!JJB and 2m, 'I!1ge Authamty b6/$ uhanged; signiji(iant/Jy 
(i)/)(l/; theiJilaSt ~ JY(IQis ifpublUi seriMe with <the developm9/1t·ofrthe 1(i)urism.-jnduot7y 

and the 'implemen1ll#on II!! the Customer S!mJi(ies 4greement with the V ,S. ~. 
6iIT)UJth r»/'fhe1riSfdenti4l1 and Gomrnerr;fjgl asper;ts (i)fow' ru$/Ome1, ·hat;e 'have (iontin­

.tla~ ,/Jhallenge(t the' Aut'briJrl/9l10 meet a gl'Qw/ng 1'IfIIiIit for expi!lndedl seiii/Ges tie. 

/4hnal1j1 Side Management; It is th1s iinrtreri/Se 'In eustriJmer Sfl/7Mes !bat d1iWes ·the 
p'/dnningfor:fiaure'capitaMmprovement pi'f!Ij(l(>fS t!lrItbinnol;~l1!iw tftppt:rNtlcbeMo evrn;y­
day SituurtiGmS. 

i/Yurli1g 1l998, the (iompletiam oji1be1inel'8Jl C(!mWI~on Agreenumts /IE~ wttb-three 
i~ power IpI'QQUfieP.; haw add1'eSSed' critica/J 1ssues with spinning '1itlSe1Vr1s 

within generation assets lima 6ili'Al:S ablltfJy ,to meet future eleatriliilpl ilenicmt/l;, The 
inq!usiQn of tmrl W:S .hM prouIded a'dJIOSiPiIXJ modelji:Jr ejJiIiient @jjIeratiQns a7UJ/J 'bas 
effietWeI!y (ihallenged the Aut/!J@rl/Jy Ie .t'fM(8minfl ,(iurrrmt wptmltiiGmS f(J)/' 11WTe ~ 

f4{feGtive mflthflJdS m€1'(MlS(,ng ejficteru;:y within CJe-M. 

MOn;! /tfiltab'lrt Q(i(i(iJmpli:lhments in 1~ stum IllS the line e::J4ITmSiQnprr>jects!fo families 

in /btll, MBt4lgua an'dJ?igua 'fJa,w enahied' dfll}(i/cpment in tbesrt arros inGreaSing the 

quslity o/Ii/efor the families fnthese'TIew suhdfllisions. 0therJ!1'Ojrt(its SUGh tJlS1he ~ 
Piti.JIJa77'Tl€ln 1,[5 kv line,fm!J}eGP and the San 'Jllitr!lre5-Tamu11ing h'ansnrissWn line ffi) 

supportihB completion of,!Phase fll a>f the 7'um(i)111flilfleVliloplllent 'Pfan !lIm, strengthen 

OUT ttr;msmtssi(Jm &- dtst1!lbufion facilities. 

'1Oe a1:xiwe,mentionefli-Jlro}eCPrrlpreSfll7ts on~ tbe "tip ojithe1€ebergi' c'!faggl'esSiw ejfliJrts 
GJl'A' has undertaken ,ffi) improw neil orily ,reliability, !!Jut mast irl'!POfi6lnt Ib It he 
TIIItefjl{1yer . , ,. Smilfle, 
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Throughout Fiscal Years 1998 and 1999, GPA has com­
pleted many project focused on improving system relia­
bility and service. Many areas of GPA contributed to the 
planning, project management and coordination of 
resources involved with project scope of work involving 
millions of mtepayer and bond funded moneys. 

'Iransmission Projects: Enables GPA to serve large 
areas of load growth. 

• Piti-Harmon 115kv Tmnsmission Line: provides 
redundant 115kv transmission capabilities to 
Harmon Substation vs. reliability through 115kv 
line on Nimitz Hill 

• 115 kV Piti Substation project: expands GPA sub 
station capabilities for future load growth 

• Cabras-Piti 115kv line: 
• San Vitores-Tamuning tmnsmission line construction started to support Phase II of ~III~IIII 

Tumon Redevelopment Plan San Vitores-Hagatiia tmnsmission line to begin later this 
year 

• Agat-Umatac tmnsmission line: to be completed this year; enables GPA to energize 
Umatac Substation 

Substation Projects: Enables GPA to provide reliable service to large load growth areas 

with adequate power supply. ~!ml~1 
• Umatac Substation: completed last year; awaiting completion of Agat-Umatac 

tmnsmission line to service load growth in this southern part of Guam. 
• San Vitores Substation: completed last year ahead of schedule; awaiting completion 

of San Vitores-Tamuning transmission line to support Phase II of Tumon 
Redevelopment Plan. 

'Iransmission & Distribution: GPA completed line extension projects to families in the 
following subdivision areas to build homes and support growth in their communities. 

• Iha 
• Chamorro Landtrust property in Dededo 
• Matagua 
• Pigua 

Computer Maintenance Management Program (CMMS): GPA maintenance manage­
ment program is installed within a majority of the maintenance group sections in GPA. The 
CMMS allows GPA planners to better schedule maintenance, manpower and requisition of ~~r,;: 
materials. 

Levelized Fuel Charge (LEAC): The Public Utilities Commission (PUC) authorized GPA 
to enter into a LEAC agreement in March of 1999. The LEAC allows GPA to stabilize 
customer's bill and eliminate fuel cost fluctuations caused by shifting oil prices. 

Refinancing of 1992 and 1994 series Bonds: The Guam Power Authority became the first 
agency within the Government of Guam to receive favomble bond mtings from the bond 
rating firms of Moody's, Fitch and Standard & Poors. The Authority sought the refinancing 
of existing 1992 and 1994 series bonds on the market. The three firms upgraded GPA bond 
mting from BBB negative to BBB stable. The refinancing of the bonds resulted in a $ \3 
million dollar savings on interest payments, which will be passed onto GPA customers. 
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Implementation of Financial Management System (FMS): 
GPA completed its rollover into a new Financial Management 
System in 1999. Prior to the rollover. GPA division operated on 
different systems to process data. With the new FMS. these same 
divisions avoid the duplication of data with the use of one system. 
The new systems merge existing systems to allow all divisions 
within the Authority to process data simultaneously. greatly reduc­
ing duplication processes and paper flow. 

Y2K remediation efforts ... The Authority began its Y2K reme­
diation efforts late 1999 to meet its Y2K deadline. With the efforts 
of many different parties within GPA. the rollover into the year 
2000 came through without any incident. Efforts within opera­
tions and support divisions played significant roles with GPA's 
success in this regard. A recent article within the Pacific Power 
Association newsletter commented that. "GPA was well ahead of 
its Micronesian counterpart.~." 

Pole Hardening and Upgrade Projects: GPA focused on 
improving GPA distribution systems within project areas: 

GW and UOG pole hardening and upgrade was completed late last year involved 
replacing existing conductors to resized 336.4 wire to service the large load in the sur 
rounding area to include the Guam Community College. George Washington Senior 
High School and the University of Guam with its newly constructed colleges. 

Perezville Underground Phase II: project was designed to provide civil infrastructure 
for future underground customer conversions. 

Tumon Underground Conversion: part of Tumon Redevelopment Plan to beautify 
' Hotel Row". Project converted all overhead 34.5 lines along San Vitores Boulevard 
from Route I to Westin Hotel on through to Fujita Hotel to underground system. 

Federal Emergency Management Agency (FEMA) funded projects: These projects were 90% 
funded by FEMA Hazard Mitigation grants as a result of Typhoon Palm: 

Oededo Kaiser project involved installing 175 new concrete poles to upgrade distribu 
tion system by replacing inadequate back-lot pole locations within assessable ease 
ments and termite infested wooden poles. 

Santa Rita Village: a total of III concrete poles with concrete foundations are to be 
installed with approximately 246 homes converted to the se-condary hybrid system. 

GPA has recently completed construction of the T &0 Substation Maintenance Building in Dededo. 
The new maintenance building will house a trdllsformer testing area. a IO-ton overhead crane and a 
3.000-gallon oil water separator for the facility. Also included in the facility is a PCB storage area and 
a pump pit for the oil filled transformer work area. The new maintenance building will enable sub­
station personnel a storage area for transformers as well an equipped area to work on transformers. 

Later this year. GPA has completed the Tenjo Vista Expansion Project with the installation of two 4.88 
MW diesel generators with auxiliary equipment and supporting facilities. Also. two new stacks will 
be added along with the installation of a newly refurbished 30 MVA transformer. 

In conclusion. both fiscal years 1998 and 1999 brought about changes in the manner the Authority 
conducted its business. As seen above. improvements in transmission and distribution. finance and 
accounting. customer and computer services have significantly poised the Authority to reap opera­
tional savings. Such improvements will provide the direction the Authority will follow for stream­
lining costs and improving efficiency during the next fiscal year. 
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