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As, this din~ iin t1ie lIiuam(iJ'OWQ Aumority'sllilstooy, til"", arc as many 

,!:"/,,,p,i!Om:unifficii as therc are dh:illenp camilli! ow; way. ®oe on lIand\ lIle demand 
.£Or. pOWCIIl is inoroaaing with growth in ol!l' PQpilllldon anS an oxpanslon of 
our ~os. ®n th~ oiher baiili, me way wejgonctmre tile JIOWsr. to 'meet dIese 
needs mlJSt,~ due to priGe 8umuatiDn and ihe depllttion of full) oU and the 
-awaraJW5 diat IbWl fuCi is 001' tho b~ sauroe oB cnm:gy lb. a,happy. healthy 
pIlulct. 

GI?A's cliIilIange ino,conrinuc to Ilrovidi: ow>jjland,aommunicy wim rellal;l~, 

aIIhrdabIe power. while remaining .tewartIS ali the 1'IISOll1US of ODl' 1lI1and anI!. our 
planet. To di> diU we must be: innovatiVe;, We mwt watcltour MaMu diligently. 
We mUlf be ~ansll1le notlonly to me customel'S of tollay, but tolhOH of 
ttOmotTCiIW. 

Our "lll!OmuiflIics lh mmng t1iese dballlIl!gO$ arc many. We have the new 
rcso~ of tecl1ndlogy anlMnvenaon to cdl upon. W~ can ~c:Iop systems fot 
managing energy on, Guamliha. will set a rii:w COIml4l for.<tI\e future. The ~ 
we make tOday Will make our lives Iicaat :iniI wm ibe a lleg:acy that will sctr.VIt fullUl'C 
gamaQOIII wall. 

Aswe explOl1l me new world 06C11le1l!Y. SOIUtinlll, we take bean in knowing that 
we are no. eIIe lim: to face the c:haIlcl!g1lS ~iared with greatly changing our 
'We have to IQcOk only to cIIe 3hom of our ,mend and the greu ocean, ~yomtd JDrd 
illllliRU'ion, Gur mbmcmtow joulltlC)' to new cinargy soluriglll has bllgUl1, ... dl' ldIi 

as tI\e anlllenf migmtions ofw Paalfia succeeded, so wlll ours. 



The GPS of Yesterday: 
Stick Chart 

For thousands of years the ancient 
seafarers of Micronesia navigated 
vast ocean reaches guided by the 
knowledge of generations who 
learned from the stars and the seas. 

The Marshall Islands mattang, 
or stick chart, is one of the 
traditional navigational devices 
of Micronesia and is considered to 
be "near scientific in design and 
based primarily on water surface 
conditions!." 

The peoples of the Pacific relied on 
the mattang and an array of other 
traditional technologies to migrate, 
settle and establish the many, 
varied cultures of Micronesia. 

, Davis, Lt. cot. Charles f.. "Stick Clwrts Of 
Mk nmesi,t. NiiI;\'igation, Vol. 11. No.1, Spring 
1964. pp. 32-37. 



Fellx l~ Cam3chn 
Govtrnur 

Michael W. Cruz, .\I.D. 
LitlittlWl1/ C1f1VtrnaT 

A MESSAGE FROM THE GOVERNOR AND LT. GOVERNOR OF GilA HAN 

I/uft, Ilt/ui! Consratulalions 10 Ihe Guam I'ower Authority (GPA) for continuing to help improve the 
qualit) of life for the people ofGuuhan. 

In 2003. my adminislro:ltion faced daunting challenges during the anennath of Super Typhoon Pong$ona. 
However, GPA overcame the damages oflhis disastcr and in 90 days. over 99% of' our families. fricnds 
and neighbors had their power restored. 

Throughout the years. the uuthoril) hilS improved in the a\'ailability of its baseJoads generators. graduated 
41 appnmlices in technical fields and completed the last of five FEMA funded underground projects thilt 
conncel critical substations in Ihe central part of'Guahan. 

The years ahead are promising for our people as GilA will soon bring the benefits of 
alh:rnulive:rene\\oble energy 10 our shorc:s. The uddilion oflhcse h:chnoJogies 10 Ihe island·wide power 
$)SICm \\rill help lessen our reliunce on fO!isiJ fuels and prm·ide opportunities for locals to sccurc ncw 
technical occupation!'> to support these generation facilities. 

We \\unt cxtend our oppn:cilltion ttl the members or(he Consollda.ted Commission on Utilitil."S and the 
employees and oflhc Guam Po\\cr Authority for their role in improving powt.'1" sen·ices ror our island. 
We look fomard to the continued dc\·elopment of the services )'ou bring to the people of our region. 

UrI d t ll1l!/w/lJ lUI Si r" 'IIS M,, ·a.f(! ! 

Sim f!rli \'tin Altll!ci lrcl. 

('<1",," 401.t.~ 
~.CAMACHO 

J M(11-:o ' Lull,," G,,(iholl 
Governor of (iuahlln 

MICHAEL W. CRUZ, M.D. 
I SC/:llndo Nu MOglJ' LIJlu:t'l GUa/tall 
Litult:nant Go\'t!mor ofGuOlhan 



CONSOLIDATED 
COMMISSION ON UTILITIES 

Guam Power ""lho'li), • G"~m Waterworkt Authorlly 
PO BOX 2977· Hag.lillh. Guam 96932 

Message from the Consolidated Commission on Utilities 

My fellow commissioners and I arc charged with continuing to seek ( 0 improve ,he delivery of electrical serviccs (0 our 
(unomers through accounu,bility and reliability. ll1c Guam Power Authority's cuslomers have come (0 CXPl'Cl ,his quality and 
commitment from their power company. h is :1 gn.'3t honor to serve our isl;md in this capacity. 

A key issue tila[ we face involves tlte inclusion of ahcrnarivclrcnewablc cncrgy lC:chnologics in "rhe mix" of energy dun 
is used {O gcncl'Oltc electricity in tile lsland Wide Power System (IWPS). We h3VC made great suides toward adding Grecn 
technology and we will be making more 3S new initi:uivcs arc completed. Investments in our baseload gener:nors have 
incrt'3sed their efficiency. 111C! complction of underground projc..'CtS and the addition of more certified journeymen to our 
technical workforce have aJready brougl1r greater reli:lhilif}'. lllc complction of our Intc..'gratcd Resource: Plan (IRP) and the 
exploration of ahcrnativelrenew:lhle Green Technology for our island are setting the stage to diversify our generation assets 
and r«iuce our reliance on fossil fiu:ls. Th("'Se elfo"s noc only have improved our c..'Xisdng system but arc positioning CPA (0 

acquire alternative/renewable resources. 

As we lake the actions clt:lt will crc..oate an environmcnr lilac provides che dual benefits of systcm rcliabiliry and generation 
diversiry, we are acutely awarc that "the futurc" is not some rar distant d:uc. but is instead today's reality. Generation diversiry 
must cominue to be one of the driving go31s of ,Ile Guam Power Amhoriry. In the neXT few yc..oars. there is much more 10 he 
done. The pou ihiliry ofincluding such technologies as wind. solar and geothermal here on Guam would Iherally change the 
l:mdscape of our island. ycr nO( doing so would mean Ihal we would continue 10 be reliant on a resource that is as susceptible 
to price flucluations as (0 the ch:mging rides, We have already fcl, tbe impac( of swings in che: marke:l price of oil and $Cell lite! 

ripple effcct it has bad on our island quality oflife. Diversification will bring new educational and career options for our local 
workforce. Embrncing ,he challenge of diversific;ltion can be :In investment in our island Ih;1( creales new. desirable jobs in 
technical fields while conserving both our financial :uHl natural resources. 

LookinS forw:mJ. I. aJong witb my fellow Commissioncrs. arc confitlcl1t that our island will grow iJnd pcosper as we come 
together to plan and act on the issues that ensure that we can provide the power ,hat is nec.."<Icd for the people of Guam, 

Si Y"as Manse. 

£~lc'!dt 
Chairman. Consolidated Commission on Utilities c .., 

SImon A, Sinchez.1I 
Chairman 

Ben~no M. Palomo 
Vke. Chairman GPA 
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CONSOLIDATED 
COMMISSION ON UTILITIES 

Gu~m Po wer Au thorl l ),' GU.lm Wat~fwOfk1 AUlhor lty 
1' 0 . 8012971 • Hag l l"a. Gua m 96932 

Message from the General Manager of Consolidated Utilities Services 

Economic aCliviry has begun to reach our shores with rhe promise of opportunity and growth 10 uur island while 
at the same lime we face many changes in rhe dccnic industry. Nevertheless. the Guam rower Auchority's mission 
must remain fim and foremoS( 10 improve services 10 Ihe people of Guam. lllis is a twofold challenge. We must 
cominuc 10 provide reliable service to loday's customers while implementing the crcarivc and innovative solutions 

thar will maimain our quality oflife and sustain our resourcc:s for the customers of the future. 

1lle Guam Power Authority is well prepared to mc:et this challenge. In my prl'Vious messages in this forum. I 
have spoken about ,he prep:mnions we have made to bring us to this point. We have positioned GPA to hetter 
respond ro change wi,h ,ulvances in the industry ,hat focus on improving customer services. incre;uing efficiency ;and 
communicacing accounf3hiliry (0 our employees. Embracing these strategic gools will help guide rhe AUlhoriry to 

del iver on 111 is commilment to provide reliable eiL-euical services thaI is afforrl;ahle to our people. 

l11e halance we maintain as we work IOwards these gO:lls will help GPA heuer n:lVigale through cxu:rna) condilinns 
on which we have nchher ControlnOf in"uence- such as the rising cost of fuel oil on Ihe world markel . We arc able 
10 comrol and optimize the lise of tl'ClmoIOb'Y 10 wnrk nn raising system reliability and make continued inVl"!fment in 
projl'Cts supporting efficiency and sustainahiliry. 

We will continue to encourage and provide technical training for our employcC5 to help achieve these goals and as 
we do so to foster the leaders that GPA and our island will need in the years to COffie. Providing this sustajn3hiliry at 
our core business unit will ensure that this utility continues 10 progrcSl on its prcsem course. 

I am con6dent that the c=xpect3tinns we have sc t (or ourselves arc achievable and realistic, We will sec a GPA th:u 
can support our island's need fin energy in a responsible. sustainable manner for ,he people "(Guam. 

Sellrtrnmtntt, 

JOHN M. BENAVENTE. P.E. 
General Manager. Consolidated Utili ty Services 



GUAM POWER AUT H ORITY 
ATURIOAT ILEKTRESEOAT GUAHAN 

P. O. BOX 2977 · HAGATNA, GUAM U.S.A. 96932-2977 

Message from the General Manager, Guam Power Authority 

There arc few times in the history of 3n organiz.:uion when we 4111 can appreciate that ,he 
magnirude of our cffons will serve as a launching point for rhe next decade and beyond. lids past 

year and the period he3ding infO ,his year have given us a clear vision of where we want ti,e Guam 

Power Authority 10 be as a world elm c1cctrk ufiliry. 

The sale of over S200 million in bonds highlighted an achievement dial merged our cfrom over 

rhe past scvcr31 years with worldwide and regional political events (Q hring about change regarding 
the way we carry alU operations :uul day-[O-day business. 

l1lt bond funds will enable incn:ascd efficiency and rdiability 10 our work proccsses Ihrough 
innov:1cive technology :timoo ;u reducing outages, improving communic.:nions anti giving 

customers the tools 10 bener manage their energy US3g~ to conserve elecniciry. 

ll1cse bond funds will also help tlivt:rsify our energy rcsources 10 It:ssen our reliance on fucl oil 

with :iJrernativdrcnewable energy tcclmology. In turn, these tcchnologies will offer a wider range 

of opportunilk'i co support higher cducation, economic growth and c:nvironmencal suS(ainability. 

While the need for our services has not changed, the delivery of these services and tilt! energy 

industry itsdfhave changed enormously. As we chart our course toward 3 bener future, our 

journey will he dctermined by the dl'Cisions we make today. We remain dedicated to providing 

energy S(!rviccs th:u meet our island community's needs ((xiay and in the fUlurc, 

Smstrammtt. 

C)-r?it-...--· 
JOAQUIN c. FLORES. P.E. 
General Manager 



The Flying Proa: 
A New Connection with a Lost Art 

The Chamorro flying proa or sailing 
canoe is renowned among the ocean-going 
craft of the world. "These canoes were the 
ancient Chamorros' primary means of 
transportation between the Mariana Islands 
for reasons of trading. war, match-making 
and recreation. A more impressive feat of 
the ancient Chamorros was their use of the 
canoe in the deep sea to troll for pelagic 
fishes. including large and powerful bill 
fishes.'" 

.' 

Although the tradition of building and 
sailing the Chamorro proa was lost for 
several hundred years. this art is being 
enthusiastically revived and has become 
a point of connection with other seafaring 
islands of the region. 

j Andrew Dla: ,\rtem 'Canoe Building', referenced August 
2.2011, 02009 Gutfl11pediu", URI.; ttp:Jlgunmpedill,mml 
cunCK.building·21 
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Overview: Serving Our Customers 

111c Guam Power Auchorif}' is a component unit of the Govcrnmcm of Guam governed hy rI,,: 
Consolid:ncd Commission on Ulilicies, which h:u an dectro board offlvc members. GPA is subject 

10 Ihe regulations of d,C Puhlic Ulilirics Commission of Guam and has adopted the Uniform Syslcm 
of Accoums prcscrihed by the Federal Energy Rcgul:nory Commission. 

Guam is growing and Ihe nl'Cd for e1ectriciry is growing as well. All the dccrric:d power used here 
must be generated on island. In reccm years, the Guam Power Authoriry has gre:uly improved Its 

C3padry. reliahiliry and efficiency for m:tking ,he power (0 serve rbe needs of (be people of Guam. 

hur the coS( of making elcc(riciry is sliII expected (0 rise because the cost of oil is expected ro 

cominue to rise as is rbe COst of delivering Ihis oil to Guam. 

GPA is already seeking alternative. rencwJ.hle sources of energy that can he used on Gu:tm HI keep 

our rates down whilc protccting the environment. Ukcwise the Authoriry has taken s(CP5 to manage 

and conrrol ,hc efficiency of power generation using smart tcchnology. 

In FY2010. Ihe Guam Power Amhoriry focused on nine smuegic goals dcsigned 10 fulfill its stated 

mission. These g03ls arc imenwined. GPA employees working in every function in C\'ery dep:mmenr 

seek 10 co",ohme 10 multiple aspeclS of these nine goals :tS they serve GPA cuscomers. 

Our Customers 

Rate Class . 2008 2009 2010 , Iy" change 

Residential 39,418 40,254 41,108 2.12% 

Commercial 5,348 5,385 5,411 0.48% 

Government 1,216 1,207 1,306 8.20% 

Navy 1 1 1 0.0% 

Total 45,983 46,847 47,826 2.09% 

The total number of customers served by the Guam Power Authority has continued to 
grow. 



STRATE:GIC GOALS: 

SU'i'E:RIOR 
CUSTOME:R 

SE:Rv'ICE: 

RE:NE:WA6LE: 
E:NE:RGY 

INITIATIv'E:S 

'i'ROTE:CT 
OUR ISLANT>'S 
OIVIRONME:NT 

HIGH SYSTE:M 
RE:LIA6ILITY 

E:M'i'LOYE:R 
O~ CHOICE: 

O'i'TIMIZE: 
THE: USE: O~ 

TE:CHNOLOGY 

Strategic Goals: these interwoven goals guide 
GPA to fulfillment of its mission. Every function in 
every department must make a contribution to mUltiple 
aspects ofthese nine goals. 

~INANCIALLY 
SOUNT> ANT> 

STA6LE: 

SUSTAIN 
OUTSTANT>ING 

LE:A T>E:RSHI'i' 
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Residential Rate Comparison 

SOURCES: 

50.00 

~ 40.00 

'" 
8.30.00 
~ 
iii 20.00 
u 

10.00 

19 .9 0 

Florida Guam 

26 .69 2697 
23 .60 

Oahu San Saipiln 
~Iego 

" Guam . Iilll! publldlf'd by GUolIm Power Authority IEffective Dale: 811 12010 Ltp 10 1111/2011) 
2. SJiiJNn • hnp:l/www.ulpantrlbune.cominewsslory.aspdcat ... 1&newSl0-..105910 
3. lYual · Illes publlsh~ by Itollua' lUand UUlily Cooperallve (EffetllYe Dale" 11112010) 
.t. Oahu, HIW.II, Maul, Molo ..... !, lOin" , lilies publilhed by Hawoll n Electric ( omp;!!ny (HECO. 
HElCQ. MEe O; [fI«II'I1! 0.,. :1/ 112(11) 

]9.2 1 J 9 .6 2 .no I 
17.99 

ll .15 
34.84 

Mllul Hlwilil Molokal unill 

5 fIJI · lilies published by FIJI Eleclrklty Authority (Effecllve Oil'. ' Novl!m~' 
2010) 
6. 5.ln D~o Gas & [IKIrIc Co. and Florida Power & light (o~ · ,al!!s pub· 
Ibhlld by JEA [!KIlle System (as or OCtober 2010) 

Keeping Customer Rates Down 
The Guam Power Authoriry i.!i plc.':15cd tn repon th:tt commilmCIH (0 

3ffonbhle ratC5 :and superior servicc h:l5 cominuL-d 10 scrve CUSlOmers 

with rdi:lble dcctrical powcr :lnd f:lvor:lhlc r:ltcs. Rcsidcnrial 

cuslOmers on GU:lJll p:ly lower powcr r:lIL'S Ihan m:lny othcr 

communiricl in [he Paci6c :llld thc U.S . m:linl:lnd. 

Ahhough rising fuel oil priccs :lff'cci evcryonc's powcr hill. GPA 

works hard 10 hold thc linc :lg:linn r:ne incrcases and passes these 

s:lvings to customers. GPA has been creative in employing a variety 

of policies :lnd investing in improvement projects to keep r:ltes on a 

stcady course. ll1e goal is [0 hold the linc againsl r:lte increases while 

improving both reliability :lnd convenience for every GPA cus[Olller. 

Alfordability, Reliability, Convenience 

Here ;Ire some kty ways GPA is working on :lff'urdabiliry, rciiabililY 

and convenience. 

• Consolid:llion of administrative supporr fun"inns of Guam 

Power Aurhority :lnd Guam W:ltcr Works AUlhnriry in the arL'aS of 

engineering. custumer services, cenrralized s:lfery. environmelUal 

compli:lncc and flccl transporralinn serviccs. 

• Ahernativc locations of Power System Comml Center (PSCC) 

addressing Homeland Security concerns. 

• Full service business cemer :lnd encrgy ceOicr fi)r residemial 

customers. 

• Fud cost savings through improvctl opcr:lliuns Ihrough LEAC. 

• Extending life of Cahras I &. II power generating units. s.1ving the 

cost of an additional b.:lSC IO:ld unil. 

• Underground Fuel Line Project designed to decrc3SC cxposure 

to d:lm~ing dements. reduce COSIly fuclleaks and monitor fud 

consumption for improved. accounrability. 

• Convening m:ljor trunk IinL'S undcrground whicll secures kcy 

power delivery lines against d:lmage 10 lines from disasters saving 

the cost of repairs on these lines and allowing a quicker recovety 

time for the whole isl:lnd. 





High System Reliability 
Connt.'Clcd 10 no oll.cr power grids, CPA's lsbnd Wille Power system 

alone provides the dccuicity for all rhose who rely on public power on 
GU3m. GPA has been and remains focused on the issue Oflligh system 

reliability. 

ll1c Automation Generalion Conuots and Generalor Tuning projects arc 

key to GPA's quest for high system reliability. 'nlc Automation Gcncr.ltion 
Controls Capital Improvcmcm project. in conjunction with the completed 

Gcncr.uion Tuning projter. will improve the Autboriry's abiliry to react to 

outages that require isolating circuits to protl"Cl the system from an island­

wide Duragc. Power qualiry is the goal as GPA works to fully automate 
basdoad sener.nors comrols (0 quickly restore service co cuscorners. 

A P3rt of reliability is to [rack Ou(3gl'S. GPA maintains a database of the 

causes of outages. lhis information is used to determine long~(erm solutions 

and prioritize focus areas. Technology plays :m importanl role in improving 

rcliabiliry. GIS m3pping of cuslOmcr meters will provide greater accuracy 10 

avoid outages caused by over loads. 

Customers arc already bener informcd about power outages. When 

necessary maintenance outages arc scl1cduled or when emergencies occur. 

up.lO-the~minute informalion is posted and updaled on the GPA website 

at www.gu3mpower.lUthoriry.com. 1his timely resource is 3vaibblc (0 die 

public. government officials and the media via internet connection from 

both com pUlers :and sman pl1oncs. 

Fuel Cost Savings 
from Line Loss Reductions 

sa.ooo,OOO 
$7,000,000 
$6.000.000 
55,000.000 
$4,000,000 
$3,000,000 
$2,000.000 
$1 .000,000 

$-

8.,'" 

51.584,229 

FY 2005 

7.S61!K. 7.SllM! 

$2.433,135 
53.853 .21 

$848.906 
5362 .270 -

FY 2006 FY 2007 

10% 

7.0'" 6.8~ 6.69% 8% 

6% 

$4,672.139 $4,863, 1251 
$2.795,405 

4% 

$1.057.807 5818 ,92 7 2% .- .- U90990 - 0% 
FY 2008 FY 2009 FY 2010 

In general, line loss is the discrepancy between the 
energy produced and the energy transmitted and 
distributed to our customers. GPA Is making line loss 
management an authority-wide program initiative. 
From 2005, our annual percentage of line losses have 
decreased consistently and was 6.69% in 2010. Since 
fuel is the primary cost component to produce power, 
we relate our line loss savings to cumulative fuel 
savings ofS4.9 M from 2005 - 2010. 

_ SS·U:rQ.,C$lllss) ....--C~alM~t ~anag.of JoSSfedLCtlOn I 
Notes: 
1) Savings calculated by comparing KVIIH losses from ClJrrent and 
previous years, multiplied by cosUkwh for fiscal year. 





Energy Solutions for Customers 

Another :UPCCI ofGJlA's commitmem 10 providing Guam rate payers with 
fair and affnnbhle r:ucs for bmh rcsiJ enrial and husiness cus(()mcrs is Ih:u of 
"Demand Side Management" solUlions. Some of the affonl3bility in rates will 

be: managed by lIle cuslUmen themselves using new Il'Chnoiogics 10 enhance the 
efficiency of elcctrical power us:age. GPA has made grC31 progress tow;ard dIe goal 
of providing customers the tools to enable 1I1(:m to manage their power hills. 

Business Customers 

Business customers will be ahlc [0 control thdr energy com with another 
innovative ourrcach program. In 20 1 n, GPA entered into panncrship with 

Johnson Conlrols. Inc. to provide demand side m:anagcmcnt (DSM) energy audil 

service (0 commercial CUSlOmcn, J I will crc:Ue individu:t1iud rccommcnd:uiom 
(0 rt.-uuce enefgy consumpfion by installing efficiency tt.-chnologic:s and practicing 
conscrv:uion progr.Jm~ 

Residential Customers 

GPA's rrc Paid Mcters progu.m will give rcsidcmirtl Clls(Omers the (Dois (() 
manage thdr energy consumption. A pilot program was introduced in 2009 and 
more extensively tcs((:d in 2010. Some IOU voluntt."'t:r households-primarily 

those of G PA employees and tl1C~ i r familio-p:micipatcd in ,he trial run 
conducted hy Ihe GPA I!nginccring Department . 

When tcsting is completed. GPA 
will offer pre-paid meters 10 Ihose 
residcntiaJ cusmmers who want 

to m:magc their housdlOld energy 
consumption :mt! connol their utility 
coslS. 

AJditio031 s3vings will he 3chicwo 
with Ihis progr3m bt.'C3USC rcsidcOIial 
cuscorners with pre-paid meters will 
no longer be required to pay securiry 
deposits to mainrain a reserve deposif. 
Since mOOll11y bills arc pre-paid 

customers will oot incur rrconncCfion 

ft.'Cs duc 10 failure 10 flay on lime. 

The Smart Grid Q&A 

What is "the grid"? 

"The grid" is an electrical power infrastructure that generates and delivers energy to 
ho~s, schools, businesses and everywhere electrical power Is needed. Whether we 
are talking about the nation-wide grid that serves the U.s. mainland or our own Guam 
Power Authority's Island Wide Power System (lWPSI, the traditional electrical grid is 
becoming more outdated every day. 

Because of the growing demand for electrkal power, security concerns about 
depending on centralized power plants and the need to be less dependent on fossi l 
fuels. the federal government and local communities are looking for ways to .pply 
technology to cre.te. f.r more efficien~ versatile .nd "sm.rter" way to connect- . 
"Smart Grid~ The Sm.rt Grid's Imp.ct on our lives is predicted to be.s gre.t.s that of 
the Internet 

What is a "Smart Grid"? 

The basic ide. Is to ~nable. two-way flow of both energy and Informallon between 
the consumer and the producer. 

Traditionally, electrk.I .... rgy flows one-way through the power grid. With the Smart 
Grid and Its two-wlY .nergy flow, consumers who cre.te excess energy will have the 
capability to sell that energy to the power company. 

In the current grid, thelnformallon also flows oIM-wayl GPA technkians must go on­
site to our homes and businesses every month to r~.d electrical meters to determine 
how much power eiKh customer has used. 



Who Win Pay for Guam's Smart Grid and What Will Belnclud&d? 

The S rt Grid program is funded 5()9(, by the Guam Power Authority and 50'1& by 
the U ~Deplrtment of Energy under the American Recovery and Reinvestment 
Act 0; 2009. The Smart Grid will save ratepayers mone~ by signific~ntly in~reasing 
the efficfency of the generating plants and the transmosslon and dlStnbutlon 
system and enhancing customer service. 

Wbat Is a Smart Meter? 

A component of the Smart Grid is the Smart MeIer. About 46,000 Smart Meters 
will be needed to serve all residential and commercial customers on Guam. 
Repilcfnjl GPA's current meters, Smart meters will instantly report how much 
power Is being used to both the individual ratepayer and to GPA. 

_g access to this "real time" information has advantages for both the 
consumer and the utility company. (onsu",",s will be able to better manage 
energy consumption at homes and businesses. GPA will also know about outages 
.s they occur and be able to constantly monitor system conditions. 

Whue are we now? 

GPA Is In Its Initial planning phases and Is determining the needs of GPA and Its 
consumers. Over the next three years, GPA will be implementing the following 
.spec:tS of the Smart Grid Program: 

• Increased consumer participation: Smart Meters will be providing customers 
enhanced abilities to understand and control their energy usage. 

• Self Healing: Using real time information sensors, GPA will be able to 
anticipate, detect, and respond to system problems. Through these new 
technologies, GPA will also be able to automatically avoid or mitigate power 
oUlages, rMOlve power quality issues, and quickly service disruptions. 

• Attadc ReslS1llnce: Smart grid technologies better identify and respond 
to man-made or natural disruptions. Real-time information enables grid 
Opellltors to isolate affl!cted areas and redirect power nows around damaged 
flcIWtIes. 

• Asset Optlmlzalion: Technologles that harmonize GPA's assets to customer 
demands.nd provides the lowest cost to rate payers will be implemented. 

·We're alreadY'Smarter; "Smart" technologies already in place have Increased 
the capadty and efficiency of generating power by automating the master 
control functions. 

What are the benefits of the Smart Grid? 

• Savings from Reduced Waste:,GPA willi generate only the 
amount of electricity that is needed at any given time. Thi s will 
save on fuel consumption. carbon emiSSions. and we~r and tear 
on equipment. 

• Consistent voltage: GPA will be !ble to c;ontlnuously monitor 
voltage. which Is easier on appliances anc elemronics. 

• less Down Time: Outages will be shorter bec;ause GPA will be 
able to pinpoint line faults and improve response times, 

• More Consumer Capabilities: Ratepayers will be able to utilize 
at-home technologies to review. adjust. and manage their power 
consumption, 

What will the SMART Grid do for our future? 

• Jobs and opportunities will be created, The rollout of Smart Grid 
will trigger economic expansion in communications. tec;hnology. 
and higher education on Guam, 

• Make it possible for renewable energy technologies to connect to 
the Island Wide Power System, GPA is already at work sec!king 
alternative energy to replace all or some ofthe fossil fuel that 
is now used to generate electricity. \A3 alternative/renewable 
energy sources become available. the Smart Grid willi)e able to 
"sync" them into the Island Wide Power System, 

• Customers will be able to use commercial generators. soiar 
panels or other alternatives for part or all of their energy needs. 



Kulu: 
Calling People Together 

Historians tell us that the kulu or triton 
trumpet (Charonia trinonis) was used 
by ancient Chamorros as a horn. Today 
011 Guam the "blowing of the kulu" is a 
welcome that calls people together to share 
in a cultural event or fiesta. ' 

This tradition honors the ancient people 
of Guam and salutes today's Pacific 
islanders, many of IVl10m sotll1d the 
welcome in much this same way. 

t emmit/gllam, l." WrCJ2t"c J 1992. A"dellt Clmnwrm SOCIety, 
Hilnolulu ' 11te Bess Press 
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Update on the Integrated Resource Plan-IRP 

111(.' Guam Power Amhoriry cOIuinucs its jour",.,), toward the integration of alternative sources of renewable 
energy hlf generating power Oil Guam. 'Ihe greatest challenge tn GPA. and indeed to all clcctrichy prmluccrs, is 

to hl'Comc k'Ss reliant on oil and (() tlivcrsi(v with renewable energy sources that arc right for community. At (he 

prescm time, all of GPA's rt.''WlIrccs fur generating electricity require fuel oil purchased on die world market and 
shippcd lung distances to Guam. 

GPA's goal is to integrate affimlahlc. clean. safe ahcrnative sources of energy for generating power fiu the peol1le 
of Guam. llle (Illest fiu ,his goal hL'gan with the draft of a plan for action called the MiltI''' or Integrated Resource 
Plan and continues with cmHracts to determine the most feasihle and economical fit 10 our Island Wide I)ower 
SY.!item (lWPS.) Eventually tllL~e alternate sourccs of cnergy will comribUle (0 a su.~tainahle funtre filr tile island of 

Guam. LOllg~term energy solmions willnnl only reduce dcpemlellcy oil fi,ssil fiu:ls , hm will create a new industry 
on the i~land. one that is alrt..'ady providing new career and husinL's.'i opportunities. 

FY2008 

Four public slakeholder meetings were held in late 2007 and in 200R. In June 20()R. Gi'A submitted the final 
draft of the Guam IltP 10 the Guam Public Utilities Commission. A copy of the Guam Iltp is available online at 

www.guampoweramhoriry.com. 'nle Guam PUc. which must approve any plan fi)r acquiring new power generating 
f.1Cilides. granted GpA permis5iollIU study wind power as a viable opportunity fiJr GPA to reduce: costs for making 

electricity on Guam. 

FY2009 

In April 2()09 GI)A announced an Invitation fiu Muhi·$(ep Hid (Bid No. GPA·()38-()9) for renewahle ellers.v 

resources in the filfm of purchase power cmHract(s). llle bid closed in September 2()()9 ami was cancelled on 
November 30. 20()9. due to Public L:IW 30-66. enacted on November 27. 2()()9. GI)A planned (0 re·announced the 
Phase I solicitatioll in 2010 re-soliciting Phase I of the Rencwable Hid in the third quaner of 20t 0 and Phase II in 
the fiJUrth quaner of20t O. -Ihe schedules were comingenr upon completion of ,he Guam Anorney Gelleral's full 

review and approval. 

FY2010 

Early in FY201O.legislation was enacted allowing CPA to enter into IOllg term contracts. "Ihis ahility will allow 
prospective cllergy suppliers tn submit proposals at COStS that will he competitive and affordable. GPA represenra· 

tives have met with pmelHial energy providers during a pre.bid conference (() procure alternative renewable energy 
solutions_ Final hids fi)r GPA·027-ll. Renewable Resource Acquisitioll Invitation fiJr (Multi·Step) will be due April 
S. 20tl. A technical review committee will determine the mos( feasible and economical fit to the Guam Island 
Wide Power System and lIle needs of che communiry. 





Superior Service to Customers 

Superior scrvice ro our island community is :1{ die hcart of che Guam 

Power AudlOrity's mission driving all ninc of its slra{C~glc goals. Superior 
cUSlomer service begins widl a professional. trained work force. GPA's oVer 
500 employees have opportunities (0 identify and cxp:md rheir skills through 

training and development programs. Gr'A'$ progmm of work force planning 
stresses the advantages of compensation and benefics of the Govcrnmcm 

of Guam and a monitoring program chat keeps rhe GPA retirement 
fund payments on Irack and produces demographic projections tl131 are 

informative to rccruitmcnc. 

Two programs directly :tffccr rhe pool of qualified employees GPA can 
draw from. lhe CPA engineering scholarship program currcmly funds one 
engineering student cnrollcd at the Univc:r.siry of Ponland. A rccem graduale 

engineer from litis program is now serving in Engineering. 

Appremices in the GPA appremiclositip program fill five positions in 

Transmission and Oistriburion. Two apprentices fill positions in Generation, 

Two participants have completed all reqUirements and are on .schedule to 

receive journey workers cenificarion. The apprcmiceship program requires 

three to four years of on-the-job {faining and is offered through a p3nnership 

witll and the U,S, Departmem of boor, the Agency or Human Resources 

Dc."Velopment and Guam Community College. In addilion, new apprentice 

programs have been developed for the Power System omro1 Ccnrcr and for 
lranspon;uaon. 





GPA 201 0 Revenues (000) 

2010 Expenses (000) 
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Sales of electricity 

Residential 

Commercial 

Government 

Navy 

Miscenaneous 

Description 

Production fuel 

Other production cost 

Oepredation & amortization 

Energy conversion cost 

$101.892 

139A09 

S4A/i6' 

69,123 

~ 
$368,738 

2'"' $103,972 - 147.653 

1~ ss,oos 
1~ 81.373 

1'" 7,205 

1~ 5395,209 

Transmission and dlSlrlbuUon ~,.....:..:.::::~-.:.:.~:...-+---::::.:...;,'-i 
Customer Accounting 

Administrative and general 

Interest expense 

Bad debts 

Other mlscellaneou~ e'~H!n,e'EJ!~~~[~~t=±::~~~~ 
Total expenses 

Increases In revenues and operating expt!nSe5 are indicadve of 
increased fuel charges and costs. GPA was targeting a $4.4 million 
loss after its petilion to receive compression on Its rate pelition was 
denied by the PubUc Utilhiel Commission. Operating expenses 
were under budget by approximately the same amount. Sales were 
approximately S2.7 million below the forecast ' Source: 2010 
Audited Financial Statements) 

Remaining Financially Sound 
A solid financial posicion is difficuh to :lCbie.:vc during 

stressful economic times. The Guam Power Authoricy hlS 

made financial security a priority in order to keep debt and 

imercst rares Iowan behalf of the rale payers. A key perror· 

manee indicamr of financially sound and nablc natus is m 

receive an KA" bond rating by Standard & Poor's. GPA has 

received twO upgrades in the p;ln rwo years and in June 2010 

was upgraded to an invcmnem.grade rating of BBfi-. 

llu! Casll Policy is :II101he.:r key performance indicamr of 

soundness and the AucllOrity has adopted a plan to have.: 120 

days cash 011 hand and 12U days unrcnricted cash on hand. A 

slUdy of financial nL'CcJs detcrmincd that the AurllOricy needs 

to continue m pursue unpaid accoums, charge a quarterly 

lFAC adjuSlmem, and re .. align the I 980-basc:d rates for 

cunomers using :1.1) ahernate primary sourcc of power. A kcy 

to maintaining Sound and ~able Finances is the Working 

C apital Fund. 111is fund allows GPA to meet the need of 
m:lintaining its Cal h Policy. 111e Authority rcsearched th~e 

needs and prepared il justificalion fi" a Base Ratc petition to 

institurc small increases (0 the Working Capital Fund (WCF) 

surcharge over next five years beginning in 20 II. 111is sur­

charge is expected (0 accoum for about 3% of customer's bills 
for power in 20 II . 

A pl::mned upgradc (0 G PA's Financial M:magel11ent System 

will signi6c:tmly improve the produCtivity and effectiveness of 

lilt! Auchoricy's staff and managcmenr. "nlc upgraded system 

allows for the continuity of current valued-added customer 

programs such as online bill payment, prepaid melers. and 

payment hy phonc to continue wilhom interruption. 

CPA will inveSl ovcr S I 00 million in capital improvement 

projccts to improve service, efficiency and reliahility OVl.!r the 
next fcw years. Capital improvement projects include major 

investmems In substations, generations and underground 

projccts. Other projccu indude the.: consolidatcd office 

complex at Fadian. which will include an energy campus 

facilicy (0 support the Authoricy's apprenticeship program and 

engineering scholarsh ip program 



LI NE LOSS 
SA VIN GS: 

$4.9 MIL LION 
( CUM ULAT IVE ) 

HEDGING 
GAIN: 

$3.6 MILLION 
(FY2010) 

CUMULATIVE 

FUEL 
SAVINGS: 

$211 MILLION 
183% vs 981 BASEL OAD US E) 

Incentive Measures and Grants: 
GPA is committed to earning savings that will benefit 
the ratepayers of Guam. Every savings made reduces 
the cost of power. 

$13.2 
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GUAM POWER AUTHORITY 
(A CO~IPONENT UNIT OF TilE 

GOVERNMENT OF GUAM) 

FINANCIAL STATEMENTS, 
ADDITIONAL INFORMA TIO;ll A;IID 

INDEPENDENT AUDITORS' REPORT 

YEARS ENI)ED SElyrEMBER 30, 2010 ANIl2009 



Deloitte. 

INDEPENDENT AUDITORS' REPORT 

The Board of Commissioners 
Consolid"ted Commission on Utilities: 

Ot!IOItte.!lr. Touche llP 
161 South Manne Corps Drive 
Temunlng, GU 96913 -391l 
USA 
Tel (671)646· 388'" 
Fe. (671)6"94932 
www delolne.com 

We have audited the accompanying statements of net assets of Guam Power Authority (GPA), a 
component unit of the Govenllnent of Guam, as of September 30, 2010 and 2009, and the related 
statements of revenues, expenses and changes in net assets and of cash flows for the years then ended. 
These financial statements are the responsibility ofGPA's management. Our responsibility is to express 
an opinion on these financial statements based on ollr audits. 

We eondaeted our audits in accordance with auditing standards generolly accepted in the United States 
of America and the standards applicable to financial audits contained in Gm'emmelll Auddillg 
Slandards. issued by the Comptroller Geneml of the United States. Those standards require that we plan 
and perfonn the audit to obtain reasonable assurance about whether the financial statements arc free of 
materialmisslatement. An aadit includes eonsiderotion of internal control over financial reporting as a 
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of GPA's internal control over financial reporting. 
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements, assessing the accounting principles 
used and significant estimates made by management, as well as evalnating the overoll financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion . 

In our opinion, such financial statements present fairly, in all material respects, the financial position of 
GPA as of September 30,2010 and 2009, and the changes in its net assets and its cash flows for Ihe 
years Ihen ended in confonnity with accounting principles generally accepted in the United States of 
America. 

The Management's Discussion and Analysis on pages I through 6 is not a required part of the basic 
financial statements but is supplementary information required by the Governmental Accounting 
Standards Board. This supplementary infonnation is the responsibility of GPA's management. We 
have applied certain limited procedures, which consisted principally of inquiries of management 
regarding the methods of measurement and presentation of the supplementary information. However, 
we did not audit the information and express no opinion on it. 

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken 
as a whole. The accompanying supplementary schedules OIl pages 33 through 37, are presented for 
purposes of additional analysis and are not a required part of the basic finmlcial statements. These 
schedules are the responsibility of GPA's management. Such information has been subjected to the 
audit procedures applied in the audit of the basic financial statements and, in our opinion, is f.1irly stated 
in all malerial respects in relation to the basic financial statements taken as a whole. 

Member of 
Delottte Touche Tohmllblu Umlted 



In Ilccorda.nc( with Governmenl Auditing Siandards. we have ruso issued our r~ ~~d F~bnuuy ~J 
2011. on ou, col1sid<rlllion of the GPA's intemol cont,ol OV<f f",onci.1 ,.:porting upd our l.:si!. br iJjI 
cornpli:mce \\hh certain provisions of Ja\\s. regulations. contmcts. nnd grant ~~ents and. otJia; 
matters. TIte purpose of tltat ,.:port is 10 describe tlte scop< of ou, lesting or ttlknlal conli'lll I)W< 
financial rc:poning and complianc~ and the r-:sults of that testing. and not to provide- an opinion alt:the 
int~mal control o\'~r finnncial reporting or on compliance. That report is an integral part of all 1lUdit 
pc:rfomted in accordance with Governmenl Audlllng Slandords and should be con~idere4 in ~~uin8 
the results of our audit . 

Fehru"", 25. 2011 



GUAi\lI'OWER AUTHORITY 

~Ianagl!mc!"t's Discussion and Analysis 
Yeor Ended September 30, 2010 

TIll! following is a discus,.',don and iU)3lysis orlhl:! Guam Pow.:r Authority's (OPA ) financial pc!rfomHIIlI."l! 
forth.: fiscal year ~nding September 30,2010. 

Smllrt Grid T.c1mulugy 

In July 2009. GPA submitted. grant roquestto the U.S. Depw1ment or Energy (DOE) to implement 
smart grid technology at the utility. Ikcausc approximately 213 of GPA's annunl expenses arise from 
rud costs. Iherc: ar~ significant l'k:n.:lits lhat could ~ oblain.:d hy lmprO\ing enc:rg), losS4!s ~vl!n hy small 
amount.,. GPA's smart grid project inclu<ks the inslnllation of smart T11cta:rs lOr C\'CI1' CLLliilom...::r. 
implementing a mder data managcllh:nt system. implementing an outage management system, a mobile 
workforce management system. a distribution management systt!lIl. substation au(amalion. distribution 
automation. and VoltiVAR optimization. etc, In November 2()09~ GPA rccd\'cd word that it would 
likcly be awarded a grant unckr the American Recovery and Reinvcstment Act of 2009, 11,e grant 
applied for wns a 50/50 matching grant wherein half of the money needed for a 533.2 million smnr1 grid 
project would be runded "ia a DOE grant <Uld GrA \\ould rund the n::mainckr. 11IUS, GPA bl!gan \!nOrts 
to borrow it" share orthl.! sman grid project cmts on the bond market. 

Liquidity Mulle.,; 

As GPA was dcvdoping its strategy for approaching credit rating agencil!S and investors with a 
borrowing plan, it \\35 rtcognizl!d lhat soml! li<IUidity mattl!fS would need to be addrl!ssed by the bond 
issuance. 'lbl! first matter was rl!lated to a S20 million cOrIUnc!rcial pap.:r loan under which GPA w.ts in 
technical default. 'nle loan \\'as related to a 520 million working capital commercial paper program that 
was initiated in 1998. OPA wa,,, worlJng with the Public Utilities Commission 10 obtain rates to help 
pay down the debt when.. in 2009. GPA became aware of problems murketing the paper. 'nlC 

marketability prohlems wer~ tied 10 the bond insurer that GPA had used to mak~ lite program more 
attractivc. GPA anl!mpted to identify a replacement insurer but the ongoing credit crisis was afT~cting 
most pro\'idl.!rs of bond insurance. Ikcausc GPA was unuhlc to market it. .. pupcr, a line of credit 
supporting th~ program was drawn upon. 

In November 2008, the immrer's credit rating dropped, which caused GPA to he in derault on its credit 
agreement with the line of credit provider. OPA cured the default by "mending its agreement with the 
credit pro\i der and con"'er1ing the line of credil to a three year loan. However, shortly afier runending 
the agr.:cment in April 2009. the bond insurer"s credit rating was downgraded helow investment grade 
and GPA W3.." again placed in tcdmical default on the lonn. ' nlhi time, GilA entered into a temporary 
rate agreement wherein the credit pro\'ider temporarily agrc\.-d not to charge the Authority th\! default 
intere~1 rate, However. GPA r~mained in a situation \\ here it could he declnred in default 011 its loan 
agreement at any time. 

OPA detennined lhat its borrowing should include an a010Wlt needed to fully pay off this commercial 
paper loan in ore:rer to remedy the poientiOl1 &!fbul1 situation. lkcause thc loan was for working C:lpilal 
JlUrpos~. GrA sought to io;slIc taxable bonds to pay oll'this loan. 



GUAM I'OWERAUTHORITY 

l\lnnagcmcnt 's Discussion and AnalY!:iis 
Year Ended Soptomhor 30, 2010 

n,~ other mattc:r oulc;tanding wa..;; tht: Working Capitill Fund. Under OPA's outc;tanding bond indenture 
agreemcnt. GPA was required to maintain a Working Capital Fund to ensure GilA always had sufficient 
funds 10 pOly optrating and mainh:nancc! cx~nst!S during periods of inh:rruplion of operational activities. 
'Illl! funding TClluirc!ment \\'as 11 12 of the annual operating budget il!ss depredation expense. With the 
price of fuel rising throughout the d~cadc. GPA was tying up more and more cash in its fuel inventory. 
Additionally. because fud was the most significant factor in ~tcnnining the Working CapltnI 
Requirement under Ihl! bond indenture. til\! required funding amount \\illS growing each year. GPA had 
nol be:en "bit to gtntnUt suflici~nt cash undtr the:st conditions to maintain" fully fund~d \Vorking 
Capilal fund . 

GPA also ul!te:mline:d that the: im~nding bond iSSU'U1CI! should also include: a n:m~dy for this situation. 
GI).'\ included the funding of its S27.4 million Working Capital Requirement in its hond issuance. 
Because this item is also related to working capital, GPA sought to issue tax3ble bonds to fill this 
account as well. 

Crodll Rallng Agenc1e. 

In May 20107 OPA made: prt!se:ntations to each of its three: «.Tedit rating agt!11cies. TIlt end result wns D 

chang!! in the Standard and Poor'l< Rating from BBB- to BBB, a change: in tht Fitch Rating from BB+ 10 
BBB-. and Iho Moody'S Raling.' Sorvice aIliml0d ils Ba I raling or GPA. 

Bond IssulUl('e 

\viah two of the three ruting agencies a'tsigning GPA investm-.!nl grade rutings. GP.'\. began to mariet its 
bond issuance to potential investors. As the process wus moving forw<trd. it was detennincd this would 
be: il good opportunity to provide: runding for SOIltt! additional projecb; hdng undertaken hy OrA. 1111:: 
mm;t notable of the projects was a planned consolidated olliee compl..:x. TIle Consolidated Conunission 
on Utilities (CC ) - the govcrning body t'Or GPA - is also the governing body for the Guam 
Wah:n\'orls Authority (GWA). Since the: first commission was elected in 2002. the cev bas been 
exploring opportunities for gaining dlici~nci.:s by ~onsolidating aspects of the two uliliti.:s . OPA has 
had a plan on th!! books for many year.; to build a ~rmanent oOke facility to hous!! its pe~onnel. 1l1~ 
CCU dctennined the plnns should be expanded to include GW A as a first step towards tnking advantage 
of a~as where efforts wl!re: duplicativt!. TIlis S35 million construction project was added to the listing of 
projeclc; to be flmded hy the bond issuance. Additionally. scvernl oth.:r projcclCi related 10 generation 
faclliti.:s as well as thl! transmission and distribution sysh!m wcre included in thl! bond issuanc!!. 111C 
cnd result was the issuance of SI50.440,OOO of tax exempt bonds for projecb; und S56,115.000 of 
taxable subordinate: honds to pay olrthe: commercial paper loan and complete the IiIling of the Working 
Capital Fund. 111e tax exempt bonds will he redecmed OVCT the ne~1. thirty years and the taxable bonds 
will be paid off over a liv!! year period. 

Sal .. 

Prior 10 fiscal Yoar 2010. GPA's ,al<s had hoen nal bUllrcnding downward. In fYIO, GPA saw smull 
gro\\1h in sales for the: fin;t time in l'Our years. While the number of cu~tomers i~ growing. thl! average 
LLo;agc is declining as a fI..'!;ult ofconscrvation efforts by many orGPA's custom",TS. 1l1CSC conservation 
mcasures arc the result of tlk! st(CP increascs in the luel portion of the hilt for the last few YCW'S. GPA 
ex~cts the positivI! gro\\1h to continut as ':col1omic activity is stepped lip in anticipation ofthe plann~ 
military build up on the: island. 

Some more d~ll.lilcd information r~garding GPA's sulc..-s by class and year is shown belo\\'. 
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GUAM POWER AUTHORITY 

Management!s DisclL""ion and Analysis 
Y e", End<d Sef1l<mber 30, 2010 
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Customer CUU" ' 

t!ymber o[ ~Iomers ::O lnIO ~!::2!!!m!n~D 
Increase! 

RAte C1RSs FYIO FYC)<} Fr08 (~,re8sel .! ("hanse 

Resic.Jcntl81 41.108 40.25-1 39.418 854 2.12· '. 
Small General Non Demand 3.088 3.078 3.073 10 03~ , 

Small Gcncral Demand 1';82 1.573 1,550 9 0 570 '0 

Laq;e Genera l 171 171 170 U ooa. 
Au.'(dlnr),/Standby I I 100 (xi"'. 
Pri\'att 51 LIGhts' 569 563 555 6 I 07", 
Small Go .. ·'1 Non Demand 594 S66 573 ~8 4.95· . 
Small Gov ', [Xmand 449 439 440 10 2280 a 

Large Go· .. ·, Demand 58 56 56 ~ 3.57'. 
Public 51. Lights' 205 146 147 59 40 41". 
US Navy __ I __ I ---1 - ~" 

Total ~ :W!:U ~ ...2l2 ...l!l2". 

E\,l!n though individual customers have becn takillg meaSUTI!S to consl!r\'e energy, the total l1lunher of 
GI) A 's customers continues to increa.c;c. A nl!w customl!r class was added in FY I 0 which was thc result 
of one customer changing 10 Q standby toriff '-Tl!utl!d for customers for whom GPA is not Ihcir primary 
pro\'ider of poWt.:r. 111": !'itandby tarin has OI!cn in ..:xisl":l1c": for about 25 years but has 1I0t he..:n us..:d 
before this year. 



GUAM POWER AUTHORITY 

Managcmcnt's Discllssion aoo Analysis 
Y oar End<d S<p1.mb.:r 30, 2010 

Explul1Jttion orNet Decrease In Net A~se.!i 

GPA \V.IS tnrg~ting a $4.4 million loss aflcr its petition to receive compression on its rotc pdition was 
dl!llicd by the Public Utilitil!s Commission, Operating expenses wen.: under budget by approximately 
th.: sam~ amount Salc:s were approximately S2.7 million helow the foreca.c;t. We: hdie\'c: the growth 
ilSSlunplions in till! for.:cast WC:T!! based on military gro\'1h that has not )'c:t ~n realizc:d. 1l1l! bond 
issuance was not plnnncd " 'hell tbe budget for the ycar \V~ set. Although nearly S3 million in interest 
costs were paid from a cnpitalized inten~st fund. the c:xpalse was renectc:d on GPA's books for the year. 
Additionally. Ihe Guam Legislature passed a pi.:ce of legislation asstssing approximately SI .2 million in 
cost of living adjustments for FY07 to FY09 for costs which had previolL';ly been appropriated and paid 
by Go\'Guam's G~n~ral Fund on bthalf of OPA rttirtt:s. Finally, inlt~st ~xpense was lower than 
forocasl by npproximaloly S600,000. 

Rate Activity 

GPA filed a ~tition for 11 two phaSl.!d rille imph!ntentalion in October 2007. The Plla.~e I rate reliefwcnt 
inlo dred on Murch I ~ 2008. OrA mcd an adc.h:udUIn (0 l.be Ph"'''t! I pdilion in November 2009 and the 
I'ha.."ie IJ rat~ rd id' of approximattly 2.80 0 w~tI into t:rrecl on March 1, 2010. 

Future Borrowing 

GPA is exploring option.;; for retinancing it~ energy conversion agreement with the Marianas Energy 
Corporation. GPA is also studying options for borrowing for th\! construction of windmills or other 
rcmtwable t:n.:rgy technologits to provide! a htdgt against rising rud prict:s. 

MIIII ... ,. Buildup 

GPA is working with the U.S. Ikpartment of Dcfcrlse (000) in planning 10 ensure there is adequate 
capacity to serve the load of military projeclo; targeted for the island. TIle current best estimate of the 
additional IOOld from the buildup is 30 megllwntls with an addilionnl 25 megawatts of (ransient load. 
GPA believes th\!rc is sutlicient generation capacity currently in the system to meet the planned load 
requiremcnts. DOD has also expressed that a preferred solution to complement GPA's existing 
generation system is to rCacondilion up to live penk.inglemergcncy combustion turbinc units. OPA is 
working with DOD to identif)' transmission and distribution projcCl'ii that would be required to mect the 
military service requiremenle;. DOD has been committed to the principle of ensuring the civilian 
community is not O\!gnti\'cly impllctlo!d by tl~ cost or lite buildup. 

Table I highlights limmcial comparisons from Fiscn) Year.; 2008 through 2010. Increuscs in revenues 
and operating exp~nscs arc indicative of increased fuel charges and cosle;. 



GUAM POWER AUTIIORITY 

lvlanagcmcnl's DiscLLcosion and Analysis 
Year Ended September 30. 2010 

Table 1. FIDllDcill1 01111. (In mnUons) 

2010 
Assds: 

Current a.c.;sel .. $ 328.7 
Non-curnmt investments 45.1 
Other assets 18.6 
Utility plant 492.5 

Total A'iscl<; $~ 

Liabilities: 
Current liabil ities S 54.1 
Non-current liabilities 690.2 

Total Liabilities 744.3 

Net Assets: 
Invested in capital assl!lc; net of related debt 16.1 
Restricted 63.1 
Unrestricted ..£± 

Tot.l Net Assets 140.6 
$ 884.9 

Rt."Sults or0l!ernfions (in millions} 

2010 

Revenues S 365.7 
Total op.:rating and maintcnaru:c cXfl'!nsc 333.7 
Operating earnings 32.0 
Interest income I.S 
Other revenues (expense) l!!U> 
Income (loss) before capital contributions (7.8) 
Capital contributions ~ 
(Dc:crease) increase in net asselo; S .Jl.I) 

Exphmntlons ofVllrilln('('s 

2009 2008 

$ 176.1 S 170,6 
27.5 27.5 
22.4 23.6 

511.1 522.4 
$ml S 1±IJ. 

S 90.1 S 65.5 
498.6 516.3 
588.7 581.8 

16.3 14.7 
53.1 56.3 
79.0 91.3 

148.4 162.3 
$ 7371 S 1±IJ. 

2009 2008 

$ 388.9 S 370.6 
366.8 341.6 

22.1 29.0 
2.1 3.5 

.!:!LID QLl) 
( 17.6) 5.4 
~ ~ 

$ .w.w S ..lll.l 

The increase in current asscl<; and non-current liabilitil!s was caused by the bond issuance. 'nle fully 
funde:d Working Capital Food ($27.4 million) is re:lle:cled in current asse:L... Similarly, Ihe: incre:ase: in 
non.current alisets was calLlil!d by the increase in bond reserve funds associated with the bond issuance. 

TIle Utility plant decreases arc in line with prior trl!ndli and should be reversed by the planned 
expenditure of bond funds for capital project Ii. 

The decrease in current liabilities is attributable to the paydown of the S20 million commercial papl!r 
loan and the fact that a pa)m\.'t1t for fuel \\o'as made just aOer the close of Fiscal Year 2009 and just 
before the close of Fiscal Year 2010. 



GUAM POWER AUTHORITY 

Management's Discussion and Analysis 
Year Ended September 30, 2010 

Although kWh sales were up for FYIO, sales re\'enues were down because of the decreased price offuet 
recovered through the Levelized Energy Adjustment CIDuse in FYIO DS opposed to FY09. 

Administrative nnd General expense was higher thnn nonnal. GPA incurred some significant costs 
associated with the commercial paper loan. 

CapUaJ As.et Activities 

There were no major capital asset activities for FYlO. Most of the capital activities were related to line 
c>..1ension and repair projects and minor pllUlt improvement projects and imti3l expenditures for the 
smart grid project. We expect there to be a significant capital nssct activities for FYI] as a result ofthc 
expenditure of bond funds. For additional infonnation concerning GPA's capital assets, please refer to 
nole 15 to the accompanying financial statements. 

Long Tenn Debt ActI,·ItI .. 

As discussed previously, GPA issued 5206 million of bonds during Ihe p<riod. For additional 
inlonnation concerning GPA's lnng~tenn dehi, pl.!a.r;e refer to note 6 tn the accnmponying financial 
statements. 

Commitments for Capital Expendltu .... 

nlere WII!N no significant commitments for capital ex~nditures during the year. 

Other Muller 

On JDnuory 5, 2011, GPA wus Dwarded 55 million relDlive 10 D selliemenl ogreemenl entered inlo 
between Ihe Securities and Exchange Commission (SEC) IUId Bank of America (BOA) brought WOUl by 
SEC's investigation into BOA ' $ derivative activities. 

Contacting GPA '. Financial Managemellt 

This Mwmgemcnt's Discussion and Analysis report is intended to provide infonnalion concerning 
known facts ond conditions affecting OPA's operntions. This finWlcial report is designed to provide a 
general overvif!w of GPA's finunces and (0 demonstrate GPA's accountability for th~ funds it receives 
and expends. 

M""agement ' s Discussion IIJId Analysis for Ole year ended September 30, 2009 is sel forth in GPA's 
report on the Dudit of linDllciDI slatements which is daled February 27, 2010. Thal Discussion and 
Analysis explains in more detail major factors impacting the 2009 financial statements. A copy of that 
report CIUI be obtDined by contDCling the CFO omce at (671) 648-3066 or from GPA's website Dtthe 
addresses noted below. 

For Ddditional informDtion about1his report, plCDSC contoot /vir. RDIldDlI V. Wicgond, Chief FinlUlciDi 
Officer, Guam Power AUlhority, P.O. Box 2977, HDgatila, GUDm 96932-2977 or visit the website Dt 
w \\' \ \ . CU:Ull PO\\- eraulh orit y.com. 



GUAM !'OWER AUTHORJH 

Statements or Net Assets 
ScplI!mi>er 30, ~O I O and ~Or)9 

A~~!jI~ 

Cwrent 8SSCL, 

Cash and cnsh '-'qulvalcnts 
Held by tru.'ilee for restricted purposes 

Interest Dod principal funds 
Bond mdcntwc funds 

Held~' GUAm Power I\ulhority 
Bond Indenture funds 
Self*lnsurancc fund - rcstnctcd 
Escrow RcCOunt - restricted 

Total cASh and cash C4u1valenls 

Short·term ,n"cslments held by trustee 

Accoun15 receivable. net 
Current 1JI.stallmcnts of long·term recelVubles 

T olal current reccwuhleo; 

Matenals and supphc:\ inventor}' 
Fuel Ulvcnlory 
Prcpmd cxpcnso 

Total current assets 

Regulatory ASSCL, 

Deferred fuel costs, net 
Cancelled tUtU. net of umorumuon 

TotRIll!~ulntory RSsets 

Uttllty plant, at cost 
ElectriC plant In servIce 
Less Ilccumulntcl.! l.!eprccJalJon 

C'onstruclion work In progress 

Total utility plant 

Other non-current Ilssel'i. 
lnvcs.lments· bonl.! rcsen'e funds held by trustee 
Long-term m:elvablcs. le5.5 cutTent mSlBliments 
Unamortiud debt Issunnce costs 
Deferred uss<t. net 
Other assets 

Total other non-current assets 

Sec accompanying notes to finanCIAl statements 

2010 

S ~O,6 .. U.7R~ $ 11.345.195 
110.341l.036 3~.435531 

~R ,('60. 5-'~ 11.IR6.192 
1.1165.N46 3.609.565 

1.953.143 

:!26.71 0.'206 66.530.g~6 

99.916 69K.564 

35.459.239 36.7gH.l~1 

404111.991 5.3!i1.::9;: 

39.930.-:36 4::.140.444 

12.046.199 1::,365.5RO 
48.941,051 53.693.111 

9n.373 69N.1149 

32M,70S,91r17 176.126.0411 

4.164.848 
JHn.O..,5 SOJ. IKU 

Jg(J.on~ !i.::!67.0~K 

R6R.191.111 R56.904.413 
(383.1 22.4911 (355.14N · ~6()1 

485.66K.6RIl 51J).156.153 

6.R13. \35 9.95O.RI1 

-t925-tI.RIS 511.106.910 

45.134.634 27,488,268 
4.131 .KN~ R.~96,J42 

9.934.191 4,121.67:: 
3.181.01 9 3.346.310 

899.414 1.061.335 

63.~87.740 44.619.981 

S RK4.915.S41 S 737.120.6::5 



GUAM I'OWEll AUTHORITY 

Stah!rnents ofNct Assets. Contmued 
September 30.2010 and 2009 

J,IARII,ITJES "NDNET ASSETS 

Current habilitles 

Current maturities of long-teon debt 
Currt!nt obhgatlOns under capital leases 
Deferred rsymcnt agreement 
Accounts payable: 

Operations 
Fuel 
Payable to federal govcmm cnt 
Payable to Navy 

Accrued payroll and employees' benefits 
Current portIon of employees' annunllea\'c 
Interest payable 
Custom er depOSits 

Total current lIabllltlcs 

Regulntory hnhllllll:S 
Deferred fud revenue, net 
Pro\' I:uon for self-Insurance 

Total regulatory liabilities 

Long-term debt. net of current matUrities 

Employees' fItlnuallen\'c. net of current portion 
Obligations under capital leases, net of current portion 
DCRS sick leave lIablhty 
Deferred re\'enues 

Total hablhtles 

CommlUllents am! contmgencles 

Net [lSsets 
Im'ested in capital assets, net of related debt 
Restricted 
Unrestricted 

Total net assets 

Sec accompanying notes to financml statements 

S 

$ 

2010 2009 

7,795,000 S 14,873,600 
9,064,045 8,028.667 

255,191 3,485,380 

11 ,677,153 13,122,272 
209.011 21,302.544 
554,350 872,021 

3,410,n7 
255,578 904,042 

1,838,093 1,385,384 
13.556,572 10,866,041 
5.529.260 5.212.706 

54.145.587 90.052,657 

1,981,805 
7.383.869 3.609.565 

9.365.674 3.609.565 

558,495,132 362.746,640 
803,086 1.384,415 

108,1}(}5,350 117. 129,040 
1.722,649 1.559,545 

11.680.352 12,264.370 

744.277,830 588 ,746,232 

16,057,294 16,331,203 
63,131,736 53,066,840 
61,448,687 78,976,350 

140.637.7\7 148.374.393 

884.915.547 S 737.120.625 



GUAM POWER AUll10RITY 

Statements of Revenues., E)(pcnSl:s and Chanses In Net Assets 
Years Ended September 30. 2010 and 1009 

Revenues 
Sales of electClcl'>' S 36-1,889,888 
Miscellaneous 1.4~9.273 

366.339,161 

Bad debt C1<pense (611.900) 

Total revenues 365.667.261 
Opcrattni and maintenance expenses 

ProdU(lion fuel :19.861.5111 
Other rfoductlon :3.669.6-10 

:43.531,147 

Adm irusUullVc and S'!ncml :7.583,537 
Depree.allon RIlIl Amortlzstlon 2R.443.:!90 
cneq;)' conveBlon costs 19.484.001 
Transml55IDn and c.hstnbuhon 11 .::::1:1.100 
CusaOfn(f accounting 3AIl-I.OO6 

Towl opemllng and maintenance c1<p<'nscs 333.674.087 

Operating earnings 31.993.174 

Non-opcnltlng revenues (expense): 
Inlerest revenue J.541.4J: 
Other UtCOmc 759.585 
Other c~pcnsc (1.505.781 ) 
Interest expense ~40.6:: ~793l 

Tolal non-opc:rallnS revenues (expense). net (39.8:7.55!l 

Loss before carlltal contllootlons (7,834,383) 

Capital contrlbullons 
Grants (rom the Vruled States Government 97.707 

Change In nel assets (7.136,676) 

Net ASSets at btglMInC o(ycar 148.374.393 

Net assets at em! of ycar 5 140.637.717 

See accompanymg notes to finanCial statements, 

S 388,001,036 
1.5:U.9:6 

3R9.s::·t96l 

(511.333) 

388.941.6:9 

~S4 .3n.3::3 
24,630,931 

:!79.003. ~S4 

26,68::.265 
27,596.710 
19,180,679 
11 , 140,950 
3.:41.855 

366.845.713 

::::.101.916 

::.063.11 1 

( 1.456,985) 
~40. 139. 759) 

(39,73.l,633) 

(17,631 ,717) 

3.6:0.654 

(14,011 ,063) 

l6:!.38~.4~ 

S 148.374.393 



GUAM I'OWER AUTHORITY 

Statements of Cash Flows 
)"enrs Enuw SC(\lc:mbtr In, ~OlO Boo:!009 

Incr-;A!lc (detrcR..<;C) In clI..'lh and CR.V1 eQU IVAlents 

Cash flows from opcmling acllVltles 
Cash re(cwed from customers 
Cash payments to supplu:ls for gOOlJs Dnd SCI'\'UXS 
Cash poymrots to employees for 5eTVICC:S 

Cash payments for rcttrel! benefits 

Net cash prm'tded by oremllnS aclt\"ltCS 

Cn.,>h flows from investing actJVitlcs' 
Wlthdmwal from short-h:rm mn:stmcnts 
Deposu 10 boml lescn'C fun\ls 
Interest nnd dn'ldcnils on mn:slmcnts and bank Accounts 

Net cnsh (US<tl m) provldctl by Investing acl!Vltles 

CllSh nows from "oncapltal fnmncmg activities 
Sdf lruurance fund receipts 
lluymetll of short-term rJebl 
Net proceeds from bond Issuance 
Interest pud on short·h:nn debt.. dtfcncd payment 

agrccmmts and ckposn.s 
ConlnootlOn to the Go\'crnmcnt of Guam 

Net cash pro\'tded by (used m) noncapual financU'lG 9CIlVIIIe5 

C[lSh flows (rom capital and related financUlS acll\'III~ 
Adc.htlons to uulllY plant 
Pnnclpal ptud on bonds 
Interest pAid on bonds 
Prmclp31 pllId on capltullcl1!1cS 
Intercst paid on capltulleas<:, 
Nd pl"O(~ros (rom hond Issuanc~ 
Receipts rrom fedenal go\'cmmcnt 

Net cash proVided by (used 10) cDpual und related finRl'lcmg {tCU\'ltICS 

'ct chlll)b'1: In cash and cash ~qulVal~nlS 
Cash and cash equivalents at bcsuuuns or year 

Cnsh and cash eqUIValents 01 end of year 

Sec accompanying notes to financUl.I stalemenb. 

S 

2010 2009 

3KJ.OH6.tHl 5 394,514,331 
(291,061 5 H) (301,444,542) 

(33,371,785) (29,583,850) 
(2.234.700) (1.927,116) 

56.417,599 61,558.823 

59l1,tHH 1,2H5,485 
( l7,tHO.371) 

1.137.644 1,462.991 

( 15.904.080) 2.74H.476 

3,714,304 3,846,723 
( 17,499,999) (2,500,00 I) 
54,UM7H 

(1,309,126) (2,269,202) 
(I, 17R, 1 (0) 

3M75,757 (9~2.480) 

(I 0.083,tHl ) (17,6 16.761) 
(7.373.601) (7,OHfI,OOO) 

(19.916,098) (20,622,156) 
(8,028,312) (7,113,352) 

(15,055.992) (15,970.951) 
141,350.000 

97.748 7.247.496 

80.990.104 (61.155.714) 

160.179,380 2,229,095 
66.53U.826 64,301.73 1 

226.7)0.206 S 66530.826 



GUAM roWER AUTHORITY 

Statements of Cash Flows. Continued 
Years Ended September 30. :!OJ 0 and 2009 

BeconClllOtlon of !!!SIatins I::am,"~ to net cash [!toVlsks! I:!l:: 
OfICl'8ling nctiVltlCS 

Opcl'Bting camrngs S 
Adjustments to reconcile DpCrating earning! to net cash 

provided by operatmg actn'ltics 
DeprecIation and amoniz8tJOn 
Bad debts 

(Increase) decrease In asseL,: 
Accounts receIVable 
Long·tcnn rcccwables 
Materials and supphes IR\'entory 

Fuel UlvcntoIY 
Prepud c'(penscs 
Oderrcd fuel costs 
Other assets 

Increase (decrease) In Imb,hlll:s 
Accounts payable - fuel 
AccoWlls payable - operatIons 
Pnyobtc to Navy 
Deferred payment Rgl'ccmcnl 
Custom cr deposits 
Qc!fcrrcd fuel revenue 
Accrued payroll and employees' bcncfil!. 
Employecs' annual and Sick Icave 

Net cash provided by operatmi:, acllvltles S 

See accompanymg notes to financIAl statements 

~OIO 1009 

31.993.174 S 11.101.916 

28 ..... 3.290 ~7.596.7IU 
671.900 577.333 

911,662 4.821.476 
5.345.155 1.939.436 

319.381 267,350 
".746.I:W (I~.702.864) 
(274.324) 31.913 

4.764.848 (4.764.848) 
167.921 646.011 

(~1.093.527) ::!O ....... , I OR 
(1.445.119) 478.398 
JAIO,717 

(3.229.588) 3.485.380 
316.554 651.877 

1.981.805 (4.580.169) 
(648,464) (130.559) 

34,484 695.354 

56.417.599 S 61.558.8"3 



GUAM POWI,R AUTIIORITY 

N ot~s to Financial StalcmenL'i 
St"ptl!m~r 30. 20 I 0 and 2009 

") OrgWlil.nljon lind SUmnH!O' or Sisniftcunt Accounting Jlo!iciL-s 

OrGanizution 

The Guam Power Authority (OPA) is D component Wlit of ahe Government of Gunm (GO\{Juam). 
GP.-\ providC!ii electrical scrviccs on Guam to n:.c;idcntial. commercial and Govcmmc:nt of Guam 
cllc;tomers and to the U.S. Navy under a customer supplier agreement. OPA is govcmtd by dh! 
Consolidato:d Commission on Utilili~ (CCU), an o:lO:C1ed five member h03Td. OPA is subject to 
tho: rCglllations of the Public Utilitic!S Commission of Guam (PUC) and has adorned the Uniform 
SYKlcm of AccounL.; prescribed by the Federal Energy Regulutory Commission (FERC). Oecause 
of the nlh:·mnking process. certain d,n"..:rcnccs wi!';c in the application or accounting principles 
gen~rally acceph!d in th~ Unit..:d Stat..:s or America bd\\''':I.."Il regulated and Ilon-r.:gulatcd 
businesses. Such diITerc:nces mainly cone~m the time at \ .. 'hich various items ent~r into the 
dctcmtination of n~t earnings in order to follow th~ principle of matching costs and revenues, 

nn. .. js or AL'COlmting 

111~ accounting policies orGPA conronn to accounting principles gcn.:rally accepted in the United 
Slatcs or America, as applicahle to gov..:mmcnlal entitics, sp..:cilicatly proprielary fundc;. GPA 
ulilizcs the no\\' of economic resoun:es mcasllr..:mcnt focu.c;. "fbe Go\'~mmental Accounting 
Standardc; Board (GASB) IS the accc:pt..:d standard-selling body ror ..:stablishing governmental 
accounting aod financial r~porting principl6. GASH Stahml(nt No. 20, "AccDunt;ng and 
FInanCIal Reporl/ng for Proprietary Funds and O,hftr Governmental Enlllles Ihal Use Proprlelary 
Fund Aecountmg" retluires that propridary ucti\'itt.:s nppl~' all applicab": GASn pronouncmtents 
as well us Stalcmcnl~ and Interpr ... 1ations: issul..-d by the Finandal Accounting Siwadardc; I30W'd 
(FASO), Accounting Principle Dourt.! Opinions und Accounling Rc~nrch Oullelins of thc 
Cot1nniltec: 011 Accounting Procc:t.!ur..:s issucd on or hefore Nov ... 'mber 30, 1989, GPA has 
implententc:d GASB 20 and dCl.1..:d not to apply FJ\SB Statements and inlc:rprctatiol1s issul!d Wler 
Nowmb ...... 30, 1989, 

Net a<;.setc; r~prcsl!nt the n::sidunl interest in Gl'A's assels aftcr liabilities are dcduct..:d and consist 
of four sections: im'csted in capital as:c; ~ts . nct of related deht: restricted expendable and 
nOl1l!xpendahlc. and unrestricted. Net a.'lscl<;. invested in capital a.qselc;. net of rclaled debt, include 
capital assets, re !iolncled and unrt:strich:d, n¢t of accumulated d\!prcciation. reduced by outstanding. 
d.:bt n.:t of'debt sen'iC\! r~scn'\!. Nct assets iU"¢ reported iL'i r\!strich:d when constraints ar~ impos~d 
by third parties or enabling ICGislation. All oj' GPA's restrich!d n~t assets are expendnhk All 
olller net QSscts nrc: wtrestrich:d. 

Accoulltjng Estimates 

'n,e preparation of financial state!l1enl~ in cooformity with accoWlting principles generally 
3CCt.!ph:d in the United Stntl..'S of America rC(luir ... ~ manogement 10 make ,-'StimlliC:s arid IlSsumptions 
thai nf1't..'C1 the reported amount .. or asscts nne.! lillhilitics and disclosur.: or contingent IlSSCts nnd 
liabilitil!'i at the date orthe rilll,"cial slatc:m..:ms and the reported amounts or rew!Oues and expenses 
during the reporting ptriod. AI.:(uw rl..'Sulls could differ rrom thos!! c:stimall..'S. 

Incom~ Taxes 

As an ins1nlm~lltality ot' GovGuam, GPA and nil property acquired by or for GPA, and nit 
r~venucs and income 'hc:r~ rrom ure ~x ... ·mpl rrom tnxntion hy Go ... Guam or by uny political 
subdivision or public corporation thereof and rrom all tax~s imposed under lhe authority or llIe 
Guwn L!gislatur~. or with respect 10 which th~ Guam L:gislature is uuthoriz~d to grant ~xemption. 



GUAM POWER AUTHORITY 

Noles to Financial Statements 
Soptcmbor 30, 20 JO and 2009 

(1) Organization and Summary of Significant Accounting Policil!S. Continued 

Utility Plant 

Utility plant is stated at cost. Cost includes an allowance on certain projects for fund. u.<ed during 
construction of specific power generation plants based 011 the nel cost of borrowed funds used ror 
construction purposes. Contributions in aid of construction are deducted from the cost of the 
utility planl. Current policy is to capitalize items over SI,OOO. 

Depreciation 

Depreciation is computed under the straight-linc method over the estimated userul lives of the 
respective a.cosctc;. 

InventoD' Valuation 

Materials and supplies inventories and fuel inventories are stated at the lower of cost (using the 
weighted average and the lirst-in. first-out method, rcspcctivdy). or market. During the year 
ended Septemlier 30, 2010. ohsolete materials and supplies inventories of approximately 
$1 ,044,000 were wrincn off and included as a component of oIher production exl"-'115O in the 
accompanying statements or revenues, expenses and changes in nctllssets. 

Cash and Cash EguivalenL~ 

Cash and c3Sh cquivaJcnt~ include cash on hand. cash in hanks~ cL-rtificatcs of deposil money 
market accounts and U.S. trea.~lIr)' bills with original maturities of three months or less in the 
interest and principal funds for debt repayment. dIe bond indenture funds, and the sdf-insurance 
fund. 

InvewnenLc; 

GPA values its investments based on fair values in accordance with GASO Stab:ment No. 31. 

Compensated Absences 

Compensated absences are accrued and reponed as a liability in the period eamed. Annual leave 
expected to be paid out within the nc:\1 fiscal year is accrued and is Included in cllrrc:nt liabilities. 
All annual leave credit is convertible to puy upon termination of CmplO)IDcnl. 11le mnximum 
accumulation amount of onnual leave is limited to 320 hours. Pursuant to Public Law 27·106, 
employees who have accumulated wlnuul leave in excess of three hundred twenty (320) hours as 
of February 28, 2003, may carry over their excess and shan lise the excess amount of leave prior to 
retirement or tennination from service. At the time of retirement or termination of scrvice~ up to 
100 hours of excess annual leave existing at February 28, 2003 may be credited to sick leave and 
the remainder of the .xcess leave. if anY, shall be losl. Public Law 27·106 docs not allow lump 
sum compensation or retirement credit for annual leave in excess of three hundred twenty (320) 
hours. 

Deferred Asset and Deferred Revenues 

The deferred asset and deferred revenues arose as a result of the Bond Reserve Fund Forward 
Delivery Agreement entered into in September 2000. 11 .. deferred asset represents termination 
fees and closing costs and the deferred revenu .. represent the gross proceeds that will ho doferred 
and amortized on a slr.ightline basis over the averuge remoining life of the 1993 and 1999 bonds. 



GUAM I'OWER A 1'1I0RlTY 

Notes to Financial Sll1t<ments 
Scptcmhor 30, 2010 and 2009 

(I) Organi7.>ltion and Summary of Signitjc:ml Accounting Polici.:;;c; Continucd 

Sales of EJeclricitv 

Sales of dectricity are recorded as billed to cu~lomers on a monthly cycle hilling basis. At the end 
of each month, unbilt.:d rewnu.:s are accrued for ench cycle based on lhe most recent cycle billing. 
Unbilled receivables at September 30. 2010 and 2009 are S8.4S3.268 and $7.986,423. respectively. 

Allowance for Doubtful Rcccivahl e1'O 

11l!! aliowiUlcc for doubtful receivahles is staled at an amount \\'hich management believes wH1 be 
adequate to absorb possihle losses on accounts receivable thai may become uncollectible based on 
II!'valuations of the collt:ctibility of these accollnls and prior collection exrx:rience. TIle allowance 
is I!Stablishcd through a provision for had d.::hts charged to espem.e. 

Onl.!raling and Non-Orsrating Rs:v\ .. nu~ and Exp£oss:s 

Op.:rolting r.:v.:nu.:s and ~!\"P.:ns.:s g~n.:rally result dir.:clly from th.: op.:ration and maintenanc.: of 
GPA. Non-operating f\!\'enues and csp.::nscs result from capital and financing activities, costs and 
rdat.:d r~cov~ri.:s from nalural disash:rs. and c~rtain olh.:r non-r.:curring income and costs. 

J)cri\'utivs: InstDUnl.!nt.s 

During fiscal ):ear 2010. GPA adopted GASa Statement No. 53, Accountmg and Financial 
Reporting for DerivatIve Instnilllents, which superseded GASH Technical Bulletin No 2003-1, 
DISc/osure Requirements (or DerH'atl1tes Not Reported at Fair f "a/lie on the Statement of Net 
Assets. GASa Statement No. 53 requires that derivative instrumenLOIt coverl!d in its scope, with the 
exception of s)nthelic guaranteed investment contracts thnl are fully b~nefit-~sponsive. are 
report.:d at fuir value. 

Pisclosur,,-g required by GASB Statement No. 53 for GPA's fud oil hedging activities arc included 
1t\ not~ 13. 

GASB Statement No. 53 excludes "nonnal purchns.::s and nonnal sales contracts", Powcr purchase 
agrl!l!l11l!lIlS gen.:rally m~e1 tJll! "nonnal purchus-:s WId nomlal sah:s" e.s.c-:ption. Accordingly, th~ 
operdtions and mainh:nance portion'i of GPA's energy con\'ersion agrc:emenL~ (se.= not~ 10) llI'e 
excluded from the GASB Statement No. 53 requircments under the "'normal purchnscs and nonnal 
sales" exception. 

Fuel OJ! COSL~ 

Fuel oil costs increa51! or d.::creasc: hillings to customers ha."ied on price chang,,-s in fuel oil 
purcha.~ed by GPA. Under or owr rcco\'eril!s of fuel oil cosUt: nrc rccorded as defelTed fuel cost 
ass.:ts or defelTed fuel re\'enue liabilities, respeclively, in th.: accompanying statements of net 
assets~ and ore recovered or deducted in future billings to ClLOItlOIllCrs based on the Levelized Energy 
Adjustm.nt Clnus. (LEAC) nppro\'ed by the PUC in January of 1996, 'l11e LEAC results in the 
I.!"on\'crsion ofth\! monthly rud charge to a levclized fuel charge, which is rcvic\'\o'cd and adjust,,-d 
by thl! PUC on a bi-annual basis. GPA is only p.:nnitted 10 rccovcr its actual fuel and related 
costs. Cumulalive unrecovered fll!!1 cosls amount to S2,798.172 and $6,921.597 at September 30, 
2010 and 2009, respectively, 



GUAM POWER AUTHORITY 

Notes to Financial Statements 
September 30.2010 and 2009 

(I) Organization and Summarv of Sign iii can I Accounling Policies. Continued 

Fuel Oil Costs. Continued 

During the year ended September 30. 2009, PUC approved new fuel surcharges 10 reco\'er the cost 
difference between fuel inventory on hand against a base year. At September 30. 2010 nnd 2009. 
cumulative unrecovered fuel inventory costs amount to $184,387 and $78,475 and surcharges that 
have been billed but not yet earned amounted to $4,964.364 and $2,235.224. respectively. 11,e net 
amounts 0($4,779,977 and $2.156,749 arc presented as components of deferred fuel revenues. nd 
and deferred fuel COSl" net at September 30, 2010 and 2009, respectively. 

Allowance for Funds Used During Construction 

TIle allowance for funds used during construction (AFUDC) is provided only for construction 
projects of more than SSO,OOO, which require a minimum of 90 days to complete. AruDC is 
computed using the interest el>.-pense on directly assignable borrowings to finance the project Ii less 
interest income on the related unused borrowings \ ... ·hich have been invested. AFUDC is provided 
only during the period in which such projectli arc undergoing activities to prepare them for their 
intended use. 

Umunortized Debllssuance Costs 

Unrunortized debt Issuance costs include costs related to the issuanc.: of the Series 1993. Series 
1999 nnd Series 2010 bonds. TIlese costs are being nnlortized on the straight line method over the 
life of the applicable debt. which approximates the ellectivc interest method. 

New Accounting Stnndards 

During fiscal year 20 I O. GPA implemented the rollowing pronouncement Ii : 

• GASB Statcmcnt No. 51. Accolmlmg and FinanCial Reportmg for Intangible Assets, which 
addresses whether and when intangible assets should be considered capital asset'> ror financial 
reporting purposes. 

• GASB Statement No. 53, Accounting and FinancIQI Reporting for Derivative Instruments. 
which is intcnded to improve how state and local govenunents report infonnalion nbout 
derivative instruments - financial arrangement.;; used by govcrnments to manage specific risks 
or make investments - in their financial statements. 

• GASB Technical Bulletin No. 2008-1. Determining the Annual Required Contribution 
Adjustmentfor Postemployment Benefits, which clarifies the requirement.;; ofGASB Statement 
No. 27, Accollnlingfor Pensions by State and Local GOl'ernmenlal Employers, and Statement 
No. 45. Accounting and Financial Reporting by Employers for Postemployment Benefits Olher 
Than Pensions. for calculating the rumual required contribution (ARC) adjustment. 

• GAS a Statement No. 58, Accounting and Financial Reporling for Chapter 9 Bankruplcies. 
which provides guidance for governments that have petitioned lor protection from creditors by 
filing for bankruptcy under Chapter 9 of the United States Bankruptcy Code. and establishes 
requirements for recognizing and measuring the effects of the bankruptcy process on assets and 
liabilities, and for classifying changes in those items and related costs. 



GUAMI'OWER AUTHORITY 

Notc:s 10 Financial Stull!mcnts 
Septemher 30, 20 I 0 nnd 2009 

(t) Orgw,izilljon and Summary of Significant Accounting Polici~, Continutd 

Nl!w Accounting Standard. ... Continu~d 

TIll! implc:ma:nlntion of thl!sc pronounccml!nLo; did not have 11 mah:riat elTect on the accompanying 
financial stutcl11l!nls. 

In l\farch 2009, GASB issued Stalc:mcnt No. 54, Fund Balance Reporting and Governmental Fund 
Type Deflnilions. which I.:nhunc,-"S thl! usefulness of fund balanCe! infonnation by providing clearer 
fund balance cla.cosilications that can be more consistcntl}' applicd and by clarifying the esisting 
govl!mml!nlal fund t)PC ddinitiolls. 'Illt.: provisions of Ihis shlh:mcnl arc cWcclive for periods 
beginning af\..:r June 15.2010. Manag..:mcnt has not evaluuh!d the (:(fect thai th~ implementation 
ofthis stnt~ment will hnw on the finandal statements orOPA. 

In fkc\!l1\h\!f 2009. GASB issued Statcm\.,U No. 57, OPEB ,\{easllremenls by Agent Employers 
and Agent t\/uttiple-Employer Plans. which amends Statl!menl r.:o , 43, FinanCIal Reporting for 
Poslemplo)'"t!nl Benefit Plans Other Than Pension Plans. Dnd Statement No. 45, Accounting and 
FInancial Reporting by Employers for Postemployment Benefits Other Than Pensions. and 
addresses issues rdated 10 measurement orOPES obligations by certain employers participating in 
agent mulliple-employer OPEB plans. TIu: provisions of Stulement 57 related 10 the use nnd 
reporting orthe alttm,ati\'~ mel.L'iurement method an: elTc:ctiw imm~dialdy. The provisions related 
10 Ihe rrequency and timing of mea.~urcmcnts arc etlcctivc for actuarial valuations tim llticd 10 
report fundl.!d status infon11alioo in OPED plnn linancial stulcmcnts for J'k.'J'iods ooginning after 
June 15, 2011 . Managcment does not ~Iieve Ihat the implementation of this statement will hne a 
material dTc:ct on th~ financial statem~nts of GPA. 

In JW1~ 2010, GASB issu~d Stat~mc:nt No. S9, FinanciallnSlnUllent.Y Omnibus, which updates nnd 
impro\'cs ~xisling standards regarding tin3llcial r~porting of certain financial instruments and 
~:\1~mal invl!stml!nt pools. -nl!! pro\'isiolls of Ihis statem!!nt arl! cflccti\'c for pl!riodliO h~ginning 
aner Jun~ 15, 20 I O. l\.lanagement has not cvaluat~d Ihe effect thai the implementation of this 
state:me:nt \\"ill have on the: finwlcial stah:mc:nts ofGPA. 

(2) Conccntr.ttjons of Credit Risk 

Financial instnunc:nts which potentially subje:ct GPA to concc:ntrations of credit risk consist 
principall)' of ca."h and cash 1.!tlui vulcnts, in\'cslmClll"i ,Uld at.:counl"i n;c..:i\'uhlc. 

At S<pt<mb<r 30. 2010 and 2009. GPA has cash d<posits in blink accounts thut <,co<d l"d",.w 
dl!posltory insurrulcc limits. GPA has not cxpcril!nced ru'y lossl!s in such account,;. 

Substantially nil of GPA's customer accounts rccdvahh: nrc from individuals, compnnics and 
govcnuncnl ngcnci..:s based in Guam. Concentrutions hu"gcly result from nccounts and notes 
rc:cC:lvablc: from Go\'eml1lc:nl of Guam agencies and thl! U,S, Navy. Managc:menl USSC:SStS the risk 
of loss and pro\'ides for nn allowance for doublful accounlc; to compensate for knO\\''11 credit risks, 



(3) Cash and InYcstmcnts 

GUAM POWER AUTHORITY 

Noles to Financial Statement ... 
September 30, 2010 and 2009 

TI,e hond indenture agreements for the 1993, 1999 and 20 I 0 series revenue bonds (note 6) require 
the establishment of special funds to be held and administered hy trustees and by GPA. In 
addition, proceeds from horrowings to finance generation and transmission facility construction 
arc maintained by GPA in construction accounts. Funds in these accounts arc required by loan 
agreement or public law to be used for generation and tnmsmission facility construction. 

At September 30, 2010 and 2009, cash and cash equivalents mId short-tern1 investments held by 
trustees and by OPA in these fund" and accounlc; arc as lollows: 

2010 
Held DyImsls; lIeld "yOPA 

Interest and Bond Other Bond 
Princi(Xl.1 Indenlure Restncted IndenlUfe 
EwI!Io E!IwL> EuiIdo E!IwL> IllLIl 

C OI15lrucbon fiulds S S 120,056,062 S S $ 120,tl 5ii.062 
Interest and pnncipaJ filncb 20,6.n.?82 20.0.13,782 
Bond flDlds 22,303,.116 22.303.~lri 

Working capital funds 27,4SO,'P.' 27,,180,,17·1 
Self'1QSIQ'ance I1md 7.065,840 7,065,8.16 
Revenue fimds 11,081.440 11 ,081 ,·1.10 
Operntmg fWl& 13,.24.806 13.72-1.800 
S1.Uplus ftulds --- --- ~ ~'i~ 222 l2'i·1222 

s ZQ 6.0 7HZ S IZQ JJQ Q'i? S~ $ 2RpM "iH $ ?2RRIOP? 

200. 
Held PyIm"" lie!" nvGPA 

Interest aud Dond Other Bond 
PnnclpW Indenture Reslncted Indenture 
fwl!I> fllwI> fwl!I> E!IwL> IllLIl 

Ccnstruction fwuls $ $ 16,314,828 S $ $ 16.314,828 
lnlerest and principal ftmds 17.3.15.195 17..)·15.i95 
Bond flUUis 2.232,·191 2.232,,19) 
Escrow account 1.953,7.13 1.953.7·0 
Worldng capItal funds 1.t,586,7i6 3,000,000 11.5tIO.T16 
Sclf-Ul5urance fWld 3.tJ09,505 3,609,565 
Revenue funds 6,236,073 6,236,0"3 
Operating funds 1,695,449 1.695.~9 

SllIplus fund\ --- --- --- 2~67Q ~ 

S 121~'i 22'i $ J1IJH2'i S .l.lIiJJIIll s 1I1~ 12' s sF ~~2 J2il 

TIle deposits and investment policies of OPA arc governed by 5 GCA 21~ Investments and 
Deposits, in conjunction with applicable bond indentures. Authorized investments include 
obligations issued or guaranteed by the U.S. government or agencies of the U.S. government 
bonds, notes or other indebtedness rated in the highest rating by ~loody's Invcstors Service 
(Moody's) or Standard & Poor's Corporation (8&1'): obligations issued by the Federal National 
~'Iortgage Association or the Federal Home Loan Mortgage Corporation with remaining maturities 
of not more than three years~ any bonds or othl!r obligationc; of any state ofthe U.S. or any agency. 
instrumentality or local government unit of such state which are rated in the highest rating 
category of either ~·Ioody's or S&P~ demand and time deposits in or c~rtificatcs of deposit or 
bankers acceptances with U.S. domestic banks which have a rating of their short term certificates 
of deposit of A, I or beller hy S&P and P_I by Moody's and mature no more than 360 da)'s after 
purchase; commercial paper which is rating in the highest classification by S&P and Moody's~ and 
money market funds rated AAAm or heller by S&P, 



GUAMI'OWER AUTIJORITY 

Notl!s to Finnnciol Stuh:mi."t1ls 
Soptomber 30, 2010 nnd 2009 

(3) C<lsh and hl\'eslm~t1IS Cominul!d 

A. Cash and Cash E91li\'al~nL .. 

GASB Statement No. 3 prcvjollc;ly rl!quircd govcnllllcllt entities to categorize cash to ~ivc an 
indication of thl! level of risk 3.,,"sumcd by the entity at year-end. "nlC Ihrel! categorlcs are 
d~rihl!d ~Io\\ : 

Category 1 Insured or registered. or coliutc ... .llizl!d with sccuritics held by GPA or its agent in 
GVA's name; 

Category 2 Uninsured tmd unr..:gistcrcd. but collateralized with securities held by the broker's 
or dealer's tRisl dcpartmcnl or agent in GPA's name; or 

C;:lh:gory 3 llninsurtd and unrc:gisltrcd. with ~curitit!s hdd by thl! brokc:r or dc:alcr. or by its 
trust department or ag..:nt but nol in GPA's naml.!. 

G ,\SB SlatcOll!l1t No. 40 anl\:ndcd GASB Stalement No. 3 to diminat~ disclosur~ for dl!posits 
fulling into categories 1 and 2 hut retained disclosures for d~posil'i fulling under category 3. 
Cl.ltegory 3 de:posits nre: those: dl!posits that ha\'e exposure to custodial cre:dit risk. Custodial 
cr~it risk is the risk that in the: I!vent of a bank nlilure. OrA's deposits may not bl! rl!tumed to 
it. Such de:posits are: not co\'ae:d hy dc!pository insurance: and are eithe:f uncollateralized, or 
collateralized with securities held by the pledging financial institution or held by the pledging 
financial institution but not in the depositor-government 's name. GPA docs not have a deposit 
polky for custodial credit risk. 

As of Soptomb<r 30. 2010 und 2009, Iho currying umount of OPA's total cush nnd cush 
e:tluil·.llc:nls .md lime: ce:rtilicalC:s of dc:posit was S226,R1O~ 122 and S67,229,390, respectively. 
'U1d the com:sponding bank b"luncos wcre S227,465.041 and S67.31O.332. ro:sp.:.1ively. Of 
tho bank halanco amount as or Soptembor 30, 2010 and 2009, SI2.572,849 nnd S4,135,581 is 
maintain-:d in financial institutions !Oubject to Ferll!ral Deposit Insurance Corporation (FDIC) 
insurance:. As ofSeptcmh..:r 30, 2010 and 2009, hWlk deposiL~ in the amount ofSI .3H7,.71 
nnd 52,171,052, r. .. >specliwly, w~re FDIC insured. Bank balanc~s us of Septcmber 30,2010 
and 2009. also include $214,712.193 Wld S54,529,056, rospoctiwly, representing cnsh and 
short*tt!nn inve:slml!11ts hdd and adminisle:rc:d by OrA's lruskl!s in GPA's naml! in accordnnce 
with various trust agreements and bond indenturl!S. GrA docs not require collalcralization of 
its cash deposits: therefore. deposit levels in excess of FDIC insurwlce coverage nrc 
uncollatoralilod. At Scptcmbor 30, 2010 .nd 2009, $10,710,758 nnd SIO,61O,224, 
rl.!speclively. of cash and cush c,!ui"uh:nts nrc subject 10 custodial credit risk. 

B. Invl!"slments 

GASB Statement No.3 previously required government entities to present investment risks in 
lenns of whether the investments t'i!JI into the following categories: 

Category 1 Invcstments that arc immrcd or rcgish:red, or se:curities held by GPA or its IIgent 
in OPA's name:; 

Category 2 Investl11ent~ that nre uninsured or unregistered for which the securities nre held by 
the counterparty's tmst depllrtl11ent or agent in GPA's nal11e~ or 

Category 3 Invcstments that are uninsured and unregistered, ",illt securities held by the 
counterparty, or by its trust dc:-panment or age:nt but not in OVA's namc:-. 



GUAM POWER AUTIJOJUTV 

Notes to Financial Stntcmlo!l1l'i 
S<ptemher ]0, 2010 and 2009 

(3) Cash and Inv~tml!nl"i, Continued 

B. In\'csllllcnLc;. Continued 

GASB Statement No. 40 amended GASB Statement No. 3 to dimi"ah! disdosun: for 
investments falling inlo cat<goric:s I and 2, and providt!d for disclosure: r(,'llIirc:m~nls 
addressing other common fisks for in,'cstmcnts such aco; credit risk. interest rate risk. 
concentration of credit risk, and fordgn currency risk . GASI3 Stah:menl No. 40 rc:taincd and 
expanded the clement of custodial risk in GASa Statement No. J . 

As of September 30. 2010. GPA's investment 10 debt securities. included in the bond reserve 
fund. were a.c; follows: 

Bond R ... -scrvc Fund: 
US Bank Monoy Market Aeeonnt 

(cac;h cquivalcntc;) 
General Electric Capital Corp, 

Conunercial Paper (CP) 
Natixi, U,S, Finanee Co, LLC (CP) 

S 17.649,634 

13,743,0()() 
lJ.742,C)(K) 

S 45 )J4,6J4 

~"alurit\' 

Octoh.r I. 2010 
<Xt"".r I, 2010 

~It)()dy"s 

~ 

As of September 30, 2009. GPA's in\'eslment in debt securities. included in the bond n .. 'Sl!n'e 
fund. \\!~"Te as rollows: 

Bond Rc:servl! Fund: 
f irst America Trea'\ury(cnsh equivalents) 
HSBC FimUlco CP 

S 1J,746.26K 
I] 742.()()() 

S 27 4HX 26K 

~"nlllritv 

Octoh<r I, 2()()9 

~Iood)"s 

~ 

Ana 
A] 

Credit risk Jor invcstmi.'I1ls is the risk that un issuer or Otlh.!T cOlmterpm1y to nn im'cstmcnl will 
not fulfill it .. ohligntion .... 

Custodial credit risk for investments is the fisk that in the event of thl.! failure of lh\: 
counterparty In the transaction. GI)A will nol be: ahle to ra:cover the Villul! of in\'(Mnh:nt or 
collnteral securities that arc in the Posscs,c;ion of an outside party. GPA's investment .. an! held 
and adminislen:d hy tnlslees in ;"coru'1nU! with various ilond inrl.:nttm:s fOf thl! purpOSe! of 
funding future debt ,ervic'C requirements, At September 30. 2010 and 2009. S45. 134.634 and 
$27.488.268. resp:cth'~ly, is held in the name of a trush!..: for GPA, ..:1a.o;sifi~d as category .3 
and a~ subjel..1 to custooml cr.:dit risl . 

Concentration of credil risk for inv~stm..:n(s is tht.: risk of loss attrihutc..-d to the O1l1gniIUd\! o f an 
entity's in\'cstment in n singl~ issu~r. GASB Stntem~nt No. 40 f.!quifcs disclosufe by iSSUlo!f 
and nmount of investments 111 anyone issuer that repr~ents fivlo! percent (5°0) or more of'total 
of invl,.ostmcnts for GPA As of S ... "I..:mih.'T 30, 20lO. GPA"s IOvcstml!nls. including thoSt.: 
classified as cash elluivalentc;. that exceeded 5°0 of lotal ilweslmcnlo; ,ne as follows: Gt.:ncml 
Electric Capital Corp, CP (' ,R?"o), Natixis U,S, Finane< Co, LLC CI' (' ,R7· . ). and First 
American Treasury (5 .350'0) •• As of September JO, 2009. GrA's investml!nts, including those 
clas. .. ifil!d as c,Lc;h equivalento;, that exceeded 51! o of tolal investl1h:nl .. arc Ok." follow ",,: first 
Amerie" Treusury (36,9400) and IISBC Finane< CP (16,32'0), 

Inlerest rule risk is the risk that chnnges in interest rntcs \\iIl adversely uffcct the fair \'aluc of 
debt instruments. Maturities of investmento; in ccrtain funds ar~ limited to th·c years to limit 
interest rale risk, Maturities of in\'estm~nts in all funds may not he lat~r than thl! datl!S that 
such mon~ys arc expected to be required by the Trustees. 



(4) R.:cei\ahles 

GUAM POWER AUTHORITY 

Notes 10 Financial S1<ltCRll!nIS 
Seplemh<r 30, 2010 and 2009 

.'\\:counts n:cd\'"b'~ at S\!ph:m~~ 30, 2010 and 2009. ar\! summ.uizoo as f41llows : 

('ustom\!rs: 
I'rival.: 
Governmcnt 

U.S. Navy 
Federal Itmergcmcy Management Agency 
Interest 
Othcrs 

I..«:ss allO\\ancl! for doubtful fecdvahles 

Long-'I\mll Recc:i\'ubtes 

20\0 

S 28.265.161 
5.004.039 

33,269,200 

3.505,408 
441,873 
372.330 

1,942,922 

39,531,733 
(4,O7~,494) 

S J~ d~9 ~J2 

Lo ng-h:ml rec.:ivahlt!S at September 30, 2010 and 2009 con .. isted orlhe following: 

Installment pa\'Ilh!llt agrlXmcnt Tl!Cdvahlc frolll Guam 
IXpartmcnt of ~ducalion . f,-"Sulling rrom cOl1vcr.o;ion of past 
due receivable. payable in varying amounts starting in July 
2004. curnmtly at $200,000 per month , intcrl!St at 4.47° 0 per 
arulUm. with the final installment duc in July 2013. 
uncollat~ralizcd. 

N()t~ n:cd\'abl~ from th..: Go\'Guam D":(Jnrtm~nt or Puhlic 
Works (DPW), due in 60 monlhly insl.llmenls of S75.000, 
beginning May 2002, including int~r~M at 4.350 0 , per annum, 
with thc linnl installments pll}nlent due in April 2007, 
uncollateralizl!d. 

Recl!ivahle due from Guam Wnt~rworks Authority (OW A). 
payabl~ monthlv from a wilt~r ratt surcharg~. int~r~st .114.3°0 
pcr unnlUll. uncottatl!ralizcd. 

Rec~ivabl~ due trom OW A under a memorandum of 
under.ttanding (see note 12). with monthly installments of 
S25.688. non· intcrest bearing. starting October 2009. 

Less CUrTent portion 

Sch~dulcd maturiti~ of long.term recdvahlcs urc as 1(,110""5: 

y ~ar ending Scptember ]0 

2011 
2012 
20\3 

S 6,447,691 

390.377 

1.547.818 

216,993 

8.602.879 
(4470,992) 

$ 4 IJI 882 

Amount 

S 4,470,997 
2,285.574 
I 846 308 

S 8 ~g~ 8:Z2 

2009 

S 27,745,789 
5,403,9~6 

33,149,715 

4,308,442 

558,554 
~,347,747 

40,364,458 
(J,~76,J(6) 

S J~ Z~S I~~ 

S 8,325,628 

390,377 

3.998.968 

I ~JJ,Q61 

13,948,634 
{5,H2,292) 

S 85% 342 



GUAM POWER AUTHORITY 

(S) IkfCrrcd Pnvmcnl AJID!Cnh!nl 

Notes to Fimmcial Statements 
Seplemhor 30. 2010 and 2009 

AI Seplemhor 30, 2010 and 2009, deferred pa)nlcnls of S255, 792 .nd S3.485.3RO, respccli\'dy. are 
due to n vcndor~ pnynhlc in various monthly installment-; including interest at 4°., 10 5°0 p\.'1' 
annum, due in ScplcmhL.T 2010. 

(6) 1..oog-Tern) Debt 

Nole Pay.hlolo Bank: 

At September 30.2009. current maturities oflong-tern1 debt included S17.499.999. \\hieh was the 
balance due on a $20 million three-year tern1 Joan. TIle Icnn 10311 wao; coO\'encd from n $20 
million demand lonn in ~lnrch 2009. However. due to defuull stalus resulting n"om a ratings 
downgrade of GPA's bond insurer declared on April 24, 2009, the note WQS presented as a current 
Iiahility in the 2009 statement of nd ac;sels. l11c lonn was ruUy repaid during the: year ended 
Seplember 30, 20 \0 \\'ilh Ihe 2010 bond proceeds. 

Olhcr long-Ienn debl 01 Seplcmber 30. 2010 Imd 2009. IS as follo\\'s: 

Bonds: 

2010 Series Senior Rev.:"ue Bonds. initial face value of 
51.50.440.000. inh:rcsl at varying ral~s from 5.0°'0 to 5.5°0 
~r Dnnum payable semiannually in Octo~r ilnd April. 
principal and mandatory sinking fund pa)mcnts payable 
In \,[u);ng annual installments commencing With II. 

pO)nlcnt of S22S~OOO in October 2022. incrca.c;ing to 
517,215.000 in (klober 2040. 

2010 Series Subordinated Revenue Bonds. initial face 
value of $S6~115.000~ inlerest at varying ral.:s from 6.0°"0 
to 7.5°0 per nnoum payable semiannually in Ol.1ober Md 
April. principal Md mandatory sinking rund pa)TI1c:nts 
payable in varying Moual installments commencins with 
OJ pByryl~nt of $4.435,000 in October 2011 , increaSing 10 
$14,155.000 in OClohcr 2015. 

1999 Series Revenue Bonde;, initial face value of 
$349.178,60 t. interest nt \'arying rutes from 5.0° 0 10 
5.25° 0 pe:r rumum pnyablt stmiannuaHy in Ck.1ohtr ood 
April. principal tU1d mnndalory sinking fund po}mcnls 
pnyahlt in vnrying annual inslallmtnts commtnl.:'ins with 
n po\mcnt of S2.950,OOO in OCiobcr 2000. incrcllsmg to 
S26,I 10,000 in Ocloher 2034. 

1993 Series RevenUe! Bonds. inilial faCe! value of 
S100,000,OOO, interest at 5.25% per annum payahle 
scminMunlly in (klober and April , principnl and 
mandala!), sinking fund pu)menls payablt in \'arying 
RIUlual installments commencing with a pa)nu!Dt of 
SI,725,ooo in October 1996. increasing 10 S6,535,OOO in 
OClohor 2023. 

Less current maturilies 

3 \3,700.000 

66.985,000 

5R7.240.000 

(7,795.000) 

S 

317.R83,601 

70. 175,000 

388,058.601 

(7,373,601) 



(6) l.ong.Tcrm'Rhl Continued 

Bonds. Continued: 

L!ss discount on bonds 

GUAM POWER AUTHORITY 

Notes to Financial Slattml!t11s 
Sopl.mho. 30. 2010 and 2009 

Loss on dcloasanco. nol of S9.52H.977 WId $8.649.379 or 
accumulated amortization in 2010 lind 2009, n .. -spcctivdy 

579.445.000 380.685.000 

(8,488,896) (4,597,790) 

570,956,104 376,087,210 

( 12.460,97~l ( 13,340,570) 

Tolal bonds S ~~B ;l2~ IJ~ $ ~~~ Z~!i ~~ 

Ali or September 30, 20W. futur.: maturities oflong-tcnn debt arc ac; follows: 

Tot.1 
Year cnding SCl!h!l11her 301 Princil!ul Inh:rest IXbt Service 

2011 $ 7,795.000 S 22,283,450 S 30,078,450 
2012 12.640.000 30.867.313 43.507.313 
2013 20.815,000 30.147,875 50,962,875 
2014 21.290,000 28.878,950 50,168.950 
2015 22,710,000 27,461 ,788 50,171 ,788 

2016 through 2020 69,965,000 119,794,3H8 189,759,388 
2021 Ihrough 2025 80,050,000 101 ,905,675 181 ,955,675 
2026 through 2030 116,555,000 75,997,088 192,552,088 
2031 through 2035 150.310.000 40.740.238 191.050,238 
2036 Ihrough 2040 67.895,000 16,709,775 84,604,775 

2041 17,~ I ~,OOO 946825 18,161,825 

$ ~KZ,~40,!I00 S 495733 365 S I,08~,97],~6~ 

Procc!cds of lht 1993 Series Rc:vc:nuc: Douds. face vaJue of $100.000,000, were used 10 fimmce 
acquisitions of additional generating capacity. to construct additional transmission facilities, and to 
upgrade: and rc!furhish .:xisting ~(luir111t:nl. 

Proc.:t:ds of th.: 1999 S~ric:s R.:v.:nu( Gonds, face: value: of $349,178,60 I, w(r( usc:d to finance 
new projl!cts ns spl!dlied in the bond ind..:nturl! tUld to retire certnin outstanding bonds and 
commerdnl r.lpl.. ... previously issu..:d for the purposl! of financing c..:rtain carital projl!clo;. 

Procl!cds of the 2010 Sl!ri..'S Senior RI!\,cnu..: Bonds. fnee vlliul! of 5150,440,000, are restricted to 
linane~ capilal proj.:cts, g.:nc:rnlly consisting of a n.:w IldminislrJtion building und various 
gc:n.:ntlion,. trilllsmission ;U1d distribution. Additionally, proo:c:ds wc:rc: used 10 mDke a deposit to 
~hl! Dond Reserve Fund, 10 providl! cupilnlized interest through October I. 2013, and 10 pay coss of 
Issuances. 

Proceeds of the 20 I ° Seril..~ Suhordin:lled Revenue Bonds, face value of S56, 115,000, were used to 
mak~ a dc:posit to the: WorlJng Capital f\md, Bond R.:servc: Fund, to provide caritalized intc:rc:st 
through April I. 2011, nnd to pny coss ofissuanc.:s. 

All 11055 rcv..:nul!s of GPA haw been pledged to repny Ihl! 1993. 1999 and 2010 series bond 
prinCipal and intl!rest. TIIC debt service for trll! 1993 and 1999 series bonds was $27,061,414 Dnd 
527.151.587 for the vears ended Seph:mber 30, 2010 lUld 2009. respectively. or approximately 
7.4°0 lUld 7.0°0; rl!spccti\'cly. of pll!dged gross revenues for those years. nle debt service for the 
2010 sc:ric:s bonds \\ill comm.:ncc in 2011. 



(6) Long·T ton Debt. Continued 

GUAM I'OWER AIJTHOIUTV 

Notl!s to Financial Sln.t~m~nl~ 
September 30. 2010 nnd 2()09 

Dic;counts ILc;socintl!d with 1993, 1999 and 2010 hond s.:ri\!'S af\! ~ing amortized on lh~ straight 
line mcthod O\"I!T the life urthe applicable debt. which approximates the clli!ctivc inl ... -rcsl method. 

On Mny 1, 1999, OPA issued the 1999 Series bonds of S349.1 78,601 to fln.nce 1999 proj«ts: to 
retire S4S million in In:\: exempt commercial paper noles: to retlfe GPA's 1992 and 1994 series 
bonds with n totnl ~rincip.1 olltstanding of $143.660.000 and $99.820.000. respcetiwlv: and to pay 
the amount currently due on the 1993 bond .. totaling $1,950,000. TIle proceeds for the refunding 
of the aforementioned honds were transferred to an escrow agent who llt;,cd the proceeds to 
purchas~ .S. Government securities which i\Ce 10 be held by the <scrow agent in an im!\"cxabte 
trust to provide debt service pa)ments unlil maturity or earlier redemption of the 1992 and 1994 
honds. TIle advance refunding md the re'luiremenl"i of an in·suhslance defeasance and the 1992 
and 1994 honds wlo ... e removed from OPA's rinandal stalements. "l'he advance refunding resulted 
in n loss on defensMce tot .. ling 521 .989.949 representing Ih~ difference bclwecn the reacquisition 
price and the carrying <Ullount of the 1992 and 1994 bonds. TIle loss has been deferred and 
amortized over the n::maining life orthe 1992 and 1994 bonde; and is reflech::d as a reduction ol'th..:: 
bond liability in the accompanying statcmenls of ~tl1SSCtS. 

On September 28, 2000. GPA entered into a Bond Resen'c Fund Forward Delivery Agr,,::cl11cnt 
(the agreement) \\ilh the US Dank Trust N<1tional Association and Dank of AmmcOl, In connection 
with the agrccment~ OPA rccdvcd cash, totaling S13.5 million, in Octo~r 2000 representing the 
present value of interest income on certain invcslcd hand proceed". Bas~d on th..: t..:n11S of the 
agreement, gross proceeds totaled SI 7,52 1.029 while OPA incurred h!mlination fees ilnd closing 
costs totnling SJ,S30,OOO und SI ,2S0.529, rospecti\'ely, 'l1,e SI3.S million in net proceeds 
included S759.500 of interest income enmed as of the closing date of the ngrccl11ent. 11le gross 
proceeds. tcnnination fees and closing costs have he..::n deferred and amortized on a straight line 
basis o\'er the average remaining life of the 1993 Clnd 1999 bonds. 11le gross proceeds. net of 
amonization. are ren~cled as deftrred revenue in the accompanying stateml!nts of Ill!t assets. 'nlt 
tcnnination fees and clol'ing costs amortization arc reflected a" a deferred a .. set in the 
accompanying stutement .. of net u. .. sel... 1lle current year wnoni 7.ation of dcrcrred revenue and 
deferred asset is rcnected as componenl'\ of interest income and interc:st c:spense. rr!spa:ti\'eiy. in 
the accompan)ing statemCnl.."i of n!\'cnllc,S. espenses and changes in net assets. 

111":: followingsummariz\.'5 dct~fTcd rcvcnuC:,C\ and deferred n,1te;ct at Scptemb\:r 30~ 2010 and 2009: 

WQ lli12 
Dc:ferretl n!\,enues S I7.S21.029 S 17,521.029 
Accumulated amortization (~.H40.677) (S.2S6.6~9) 

S lJ ~8U J~~ $ I Z Z~:l JZU 

Deferred a,"isct S 4.7HO.529 $ 4.78().S29 
Accumulated amortization (I.S93.~IO) (1.434;159) 

S J J§Z al2 $ ll:lg JZi~ 



(6) 

(7) 

G AM I'OWER AUTHORITY 

Notes to Financial Statement" 
Septemh .. 30,2010 and 2009 

I.nng-T .:ml Deht Continued 

Changl!S in long-tcnn liabilities arc prcscnh!d us follows: 

Oublanding 
Ocloi.-=r I 2009 Increas.es Decr~ases 

199) Serie.:s honds S 70,175,000 S S 1),190,000) 

1999 Series bonds 31 7,883.601 (4.183,601) 

1010 Series bonds 20ti ,555.000 
lIuJIlortil.o:d discount on bonds (4,597,790) (.I,NO,601 ) 3>19,555 

Note pU}"abie 10 Bank 17,499,9t)9 ( 11,.199.999, 
LO!>5 on ckfcasance o(bonds ()3.340,570) 879,598 

Obh88110115 wl(kr cUJlllall~s 
(S~ note 10) 125,157,707 (8,028.)12 ) 

OCRS sick leo\'e hamllty 1,559,545 lIi),104 

Deferred payment agreementS 3,,185.380 (3,229,588) 

Employe~ arulUallea\'c 2,709,799 1, ~33.003 (I ,OttI,!)23) 
Derened l'C\'errue!. I~ ')ri.a ~,o !5R.a°IR) 

S "" 6'" a'lI s ,g.j ala ~'11l S(l7H7Q66) 

OUtstanding 
OClnl!!,t[ I ~OOR ~ ~ 

1993 Series bonds $ 73,205,000 S S (3,030,000) 
1999 Series bonds 321,933,00 I (4 ,050,000) 

Unamortized discount on bonds (4,905,017) 307,827 
Los.'! 011 derea.or,ance orbOllll'i (14,220,108) 879,598 
Noh: payable 10 Bank 20,000,000 (2,500,001 ) 
Obligations under cllpllalleases 
(see note 10) 132,271,059 ( 1, 113~52) 

DCRS SIC" kol\'1! halnhlY 1.292,·173 207,072 
Deferred pa>1I1elllltgr~mellts 3,.185,380 
Employec=s unnuallea\"e 2,3'''.517 1,877,938 0,-149,056) 
Defl!rted rcvc!nucs I, R,IH :!HH --- ''i~42IH) 

$: "')4 700 H1 S .,,, 610 lQO $(17 ""Q0921 

Emulovccs' Rclircmcnt Plan 

D~fin~d B~ndil Plun 

Plan D~scription: 

Outslanding 
S~-lIlbl!r 30 2010 

S 66,985,000 

313,700,000 

2On,555,OOO 
/8,488,896) 

( 12,.100,972) 

117,129,395 
1,72 2,649 
2~5,192 

2,~I,I 79 

II £iB0 ~:'i, 

S IIQQ 71Q .jQQ 

OUtstanding 
S~I2I.5l:1I1!~[ ~ "OM 

S i O,I 75,OOO 
317,883,601 

(4.597,790) 
( 13,3.aO,S70) 
17,499,999 

125,157.701 
1,559,5.15 
3,485,380 
2,709,799 
I, ,liJ 172 

S "328"'0.11 

c"""'" 
$ 3,360,000 

4,435,000 

9.00-l,O.t5 

H5,792 
1,838,093 

S 16Q",QJg 

DI!W!l 
S 3,190,000 

4,183,601 

1'7,499,999 

8,028,007 

3,485,380 
1,385,38.t 

S J7 771 OJI 

GPA participates in the GovGuam Defined Dendit (DB) Plan, a cost-sharing multiple-employer 
defined benefit pension plan administered by the GovGuam Retirement Fund (GGRF). TIle DB 
Plan providcs r..:tiremen4 disability, and survivor benefits 10 plan members who enroll~d in the 
pilln 'prior 10 October 1, 1995. Cost-of-living adjuslmenls are provided 10 members and 
heneftciaries at the discretion of the Guam legislature. Article I of 4 GCA 8, Section 8105, 
requires that all employees of Go\'Guum. regardless of age or lenbrth of service. become members 
orllte DB Plan prior to the operative date. Employees of a public corporation of GovGunm. which 
includ~s GP ... \. haw th~ option of becoming members of the DB Plan prior to the operative date. 
All employees of GovGuam, including emplovees of GovGunm public corporations. whose 
emplo)mtmt coml11~nc~s on or aft~r Oclob~r I, "1995, are r~quired to participat~ in the ~fin~d 
Contribution Retirement System (DCRS). Hence, the DB Plnn becnnle a closed group. 



GUAM POWER "UTlIORlTY 

Notes to Financial StalcmcrUs 
Septemb« 30. 2010 and 2009 

(7) Employees' Rc:lirement Plan. Continued 

Pefined l3cnefit Plan. Continued 

A sincle nctuarinl valuation is perfomh!d aIUlually covering all plnn members and the same 
conlrifiution rale applies to each employer. GGRF i~sucs a puhlicly available financial report that 
includes financio.l statements nnd rl!quircd supplementary infonn .. tion for the DIl Plan. TI1Dt report 
may be obtained by writing to the GUiUll Reltrement Fund, 424 A Route 8. Mait •. Guam 96910. or 
by visiting GGRF's wehsite.www.ggrf.com. 

Funding Policy: 

As a result of nctunrial valuations pcrfomlcd as of September 30, 2008~ 2007, and 2006. 
contribution rotcs required to fully fund the Retirement Fund liability. as required by Guam law. 
for the years ended ~ptember 30. 2010. 2009 and 2008, resptI.1i\'dy, haw been dtttnnin.:d as 
follows: 

20\0 2009 2008 

Normal costs (0 0 or DB Plan ~vroll) 18.34~0 17.360• 17.94°0 
Emplo)'l!c contributions (DB Inn cmployccsJ *' ~3:0 9.50° 0 9.500

0 

Employer portion or normal cost, (0'. or DB Ion payroll) _ ._ ,_0 7.R(,°0 k.44°0 

EmKloyer f0rtion of nomH,1 costs ("'0 oflolal p;t)TOII) 3.73'?0 3.70"0 3.99°0 
Un unded iability, cos~ (00 of lotal ~nyrol1) 22.6900 19.68". 20.750 , 

Government conlnbutlOn as n ~ o 0 total payroll 2r..42~0 ~ ~ 
Statutory contribution rales ns a 00 of DB Plan pa}TOIi 

Employer 2g·rjo 2S.~0:0 2t·~76° Employee '. 0 .0 ~ ~ 

GI'''·, contributions to the DB I'lan rorthe year.; ending Sepl<mber30, 2010. 2009 lind 2008 wer. 
S2,793,428, $2.705.933 and S2.547,415, rl!spcdively. which werc equal to the r~quired 
contributions for the respective years then ended. 

pefined Contribution plan 

Contribulions into the Defined Conlribution Retirement System (DCRS) plnn by mcmbl.!rs arc 
based on an automalic deduclion of 5°0 of the m.:m.ber's regular base pay. 11.e contribulion is 
periodically deposited into nn individual investment account within the DCRS. Employees arc 
afforded the opportunity to select from diflcrent invcstment accounts available under the DCRS. 

Slatutory employer contributions into the DCRS plan for Ihe Vl!ars c!1lded Sl!ptember 30, 20 I 0 and 
2009, arc determined using the same rates act the DB Plan: Of th-: amount contributed bv the 
employer, only 50 '0 of the member's regular pay is dcposilcd into the member's indi \'ldual 
investment account The remaining amount is contributed (o\\nrds the unfunded liabil ity of Ih~ 
defined benefit plan. 

Members of the DCRS plan. who huvc complcled fivc years of governmcnt service, haw a vested 
balance of 1000

0 ofbotl1 member and employer contribUtions plus any earnings thereon, 

GPA's contributions to the DCRS plan ror the year.; ended September 30. 2010, 2009 and 200R 
were $3,595,455, S3.127,292, and $2,557.142. respectively. which w .... equul to th. re«uired 
contributions for the respecti\'t years then ended. or thes~ amounts, 5664,528, S596.622 and 
S507,827 were contributed toward the unfunded li.bility of the DB Plan at September 30. 2010, 
2009 and 2008, respectively. 



GUAM I'OWERAUTIIORITY 

Nol~s 10 financial Statements 
Seplemher 30,2010 and 2009 

(7) Employ..:cs' R..:tircmcnl Plan. Continued 

Dl!fincd Contribution Phm. COlltinul!d 

(8} 

Public Law 26·86 allo\\'s mCI11~rs of the DCRS to reed v..: B lump sum pa}111eflt of onc-half of 
thcir accumulated sick lell\'\! upon retirement. GPA hdS accrued an cstimolcd liability of 
5\'722.649 and S\'559,545 al Seplember 30,2010 and 2009, resp«lively, for polenlial fulure sick 
leuve p3)1ncmts .L<; a result of this law. llm\'cwr, this amollnt is no estimall! and actual payout mny 
he materially different than cstimatl!d. 

Othsr Post Emplovmcnt Ikndils 

Go\'Guam~ through iLo; 5uhstantivc cOllunitnh!1t1 to provide other __ post .. employmcnt benefits 
(OPED). m<1inlains n cost-sharing multiple c:mployer defined bl!nefit pin" to provide certain 
poslretin:menl heallhcare henelits to rl!lirees who are members or tit.: GO\'Guam Retirement Fund. 
Unlkr th~ Plnn. known as thl! GovGUlllll Group Hl!ahh Insurancl! Progrllm, GovGullm provides 
m~dk'Ul. dl!t1hl1. and lifi! insuranc«! cov.:ragc. '111«! r~tir«!«! medical and dental plWls ar«! fully~insured 
~roducts providt!d through insuranct! companil!s. Go\'Ounm shares in the cost of tltese plans, with 
OovOuam's .:ontrihution amount sct ~ach year "t renewal. Current statutes prohibit active and 
r.::tircd employees from contributing din~rent <uuounts for the same coverase. As such. GovGuam 
conlribuh!s substnnti<llly more to tile cost of retiree healthcorc than to nctlV': hcahhcnrc, For the 
life insuriulc«! plan. GovGuam provides retire.:s with SIO.OOO ofJire insurnnl."! cov~age throuGh: nil 
insurance company. Retirees do not sharI! in the cost orlhis coverage. Because the l)lan consists 
solely of GovGuam's finn commitment to provide OPEB through the J!a)nlcnt of premiums to 
insurance companies on b.!half of its eligible retirees. no stamt:alone finuncial report is either 
available or gt!n..:rah:d. 

For Ihe wars ondod Seplombor 30. 2010,2009 lind 2008, GPA reimbursed GovGuam for certain 
supph!l11c:ntul benefits for retirees, including contributions for the: abovementione:d Plan, as 
follows: 

2010 1QJl2 2008 

Sl'Jdilt!menlol ~nclits $ 852,325 5 359.528 $ 484,590 
M ieal and denIal I,J82 J75 1,567,588 1,521,423 

$ ~ ~J~ ZUU S l 2~Z Uti $ ~ g~glJ 
Commitments and ConliOC£llcies 

Eu~1 Purchase: Contracts 

In March 2010. GPA has enter~ into an agrecment to purcha.';c residual fucl oil and low sulfur 
fuel oil. "nlC agreement is for three yean; "ith un option to c~1cnd for two additional one year 
tcnns. renewubh: annually. 

Operating I sa.<;es 

On December 31. 2002, GI·A entered into a lenst! agre..:ment for its office building for a_period of 
five "ears, including e~1ensions, with n monthly rental of $25,000. On Jnnunry I. 2008, GPA 
rClle\\'.:d lhl! 11!a., c agrl!l!m..:nt with a monthly rental of S45,OOO. which expired on lkcember 31, 
2009 .md r..:newed for an additional on..: thr..:e year ternl through De:cember 31, 20102. 

GPA cnt.:n:d into n h:n·y.:ar lease of fud storage mnks ht!ginning in Septemik:r 1998. with 
monthly rcntals increasing 10 5107.500 in March Z003. TIle Il.!ose has un option to rcnew for an 
additional 5-yenr pl!riod. cspiring in Septem~r 2013, at fUl incrcnscd monthly rental of 5115,650. 
On February 8, 2008, GrA renewed tlh! agr~~mt!nt for 3n additional five year tern, from March 1, 
200810 February 28. 2013. 



GUAM I'OWERAUTIIORITY 

Not¢~ to Financial Statemenl~ 
September 30. 2010 and 2009 

(8) Commitm.:nl~ and Conljm!l. ..... cics. CllIltinucd 

Operating Leases 

GPA entered into n commerciul space lense bcsirming July 1. 20W. with monthly rentals or 
$4,495. TIll! lense hns un oplioo 10 runcw for nn additional h:nn of Ih'c ,curs. 

At September 30. 2010. future minimum tease pa)111cnts for operating lc;L~cs arc a.o;; follo\\'s : 

Year ending September JO. 

2011 
2012 
2013 
2014 
2015 

S 1.636.196 
1,501.196 

752.040 
53.935 
40451 

S 32HJR1R 

Rent .:xpcnse under the aforementioned agreemento; lotaltd SI .716.7S6 and $2~061.7S6 during the 
years ended Septconber 30, 2010 and 2009. respectively. 

PerfomlMcc fI,·lnnagcment Contrdcts 

During lhe year cnded Scplcm~r 30. 2010. GPi\ entered into two new Pcrfomlancc ~bnascmcnl 
Contr.lcts (fMC) with two companies for the operation and maintenance of Cabra.tt I 3nd 2 and 
Cabrns 3 nnd 4 gen~r-.Uors. which became dT.:ctive on Deloher I. 2010 and July I. 2010. 
respecth'ely. 111es.: PMCs are for a period of five years with an oplion 10 eX1end for nnolher five· 
year teoo. 

At Seplemb.!r 30. 2010. the minimum future mnnogcm~nl fecs arc as follo\\'s: 

Year \indine Scnte01her 30. 

2011 
2012 
2013 
2014 
2015 

S 2.516.930 
2.587,404 
2,659.801 
2.734.\77 
2 526,743 

S 13 97S Q5S 

TIle abol'e fel!S are suhject to cl!t1nin incenth'(s and penalties. a.~ agreed hy both pnrties. 

En\' iroIUTlental Protection Agem;y 

On May 24. 1986. the administrator of the U,S, Environmental Protection Agency (EPA) granted a 
continuing exemption 10 GPA under the pro\'isions of Section 32S(b) of the Clean Air ACI. ns 
amended. TIll! teoos of the exemption require monitoring by EPA. certain commitments hy GPA 
regarding fuel stocks and reporting nnd delineation of grounds for revocation ofthc exemption. 



GUAM I'OWER AUTIIORITY 

Not~s '0 Financial Stat~mcnts 
S.pt.mb<r 30. 2010 and 2009 

<Rl Commilment .. and Contingmcjes Contjl1~c.l 

Liligution 

GilA ha'\ seven!! assc:rted and una.o.;serted claims outstanding a. .. of Seph:mheT 30. 2010. It is nol 
possible for thl! mlUlllgl!n1l!nl of GPA 10 cslimatl! the ultimale fl!solulion of these mDlters and 
therefore, no provision lor any liability Ihol mny result from these claims hilS been made in the 
accompanying financial slah:ml!11ls. 

Sclf:'lnsurancc 

GPA self·insur!!s its transmission lind distrihution (T&D) plant. because no inRurnncc is available 
1.11 reasonahle rates. 

As the result of n PUC Decision and Order, OPA added an insurance charge of 5.00145 per 
kilowatt hour to customer hillings dTc:cti\'1! J1UllIary 1 f 1993 until u sdf- insurMcl! fund halunc~ of 
S2.5 million is estublished. On February 12. 2008. PUC hns approved the nmendment or selr­
immrrulCi: program 10 be i:l1cctive March I. 2008 to rdli:Cl the following; (I) increase in surchnrge 
cd ling from $2.5 million to SIO million: (2) incn:a."ic in the surdlarge from $0.00145 ~r kWh to 
50.00290 p"r kWh ror civilian rntepnyers and from $0.00035 per kWh to $0.00070 P'" kWh ror 
the U.S. ~D"Y. A~ required by tht! Decision and Order, GPA records the insurance charge as SAtes 
n::\'e:nt~ and off."ids a cum!sponding stif-in.~ur'u\i:e: e:xpc:n. .. e of the: same amount. lnsufl:mce: charge 
proceeds are tr.msferrt!cJ to the rl!Strictc:d self-insurance fund 10 be us<d 10 covt!r uninsured or self­
insllrl!d damagl!s 10 the T&D plant in the I.!vcnl of a natural catastrophe. l11C sclf~insunulce fund, 
included in ca. .. h and ca. .. h i:lIUivuhmL .. hdd hy GPA, is S7.065,846 3nd $3,609,565 at S ... ptcmber 
30. 20W and 2009, rosp"cti,·.ly. 

HUlardOll .. \Va!>;": ASSl.!ss!lJ£ol 

Guam Public Law 20-110 requires certain entities to remit paymenLIlii to n hazardous substance 
eXJlI!l1sl.! fund. There an! qUi:stions:1.o; to the enforceability ofthc law and. accordingly, no provi!;ion 
hilS b~tm ll1ad~ in the accompanying financial slal~menL"i for pa)m~nts to he made: under this luw. 

(9) Agrccll1cnts \\·ith the United State~ Ntl\y 

On Scptcmber 15. 1996, U Icase ugrl!cment was .. mt.:r.:d into bct\\'ccn GPA and the U.S. Navy 
(Navy) to transfer to GPA thc operatiollSt mainli:nnnCe and custody of ccnain Navy·owned 
.:h:1.1ricallnuismission and distribution lines, d':clric POWI.>( gen.:ration fucititics, rclah:d stRictun:s 
.md C(luipmi:nl. tog.:thcr with the nssocintl!d land intCfl.'S1. The facilitii:s arc Icused 10 GPA ut no 
cost for a period of SO years. 

During the yeurs ended Soptcmh<r 30.2010 lind 2009, OPA billed U,e Nnvy S69,123.041 nnd 
S81.373.460. TcsJX~tiwly. lor sal ...,. of electricity under a custom.:r-supplicr Ilgreement. 
ReceivahlC'S from the Navy Wt.!TI! S3.505~408 and $4,308,442 at Scpte:mbcr 30, 2010 and 2009, 
res~ctivdy. 

On July 12, 20 1 O~ the PUC adopte:d Wld approved the Joint Stipulation of Se:nicmcnt lh!tween the 
Navy and GPA whl!rl!in GPA will refund th~ amount of S4,117 ,098 covl!ring the ~riod October 
200K through April 2010 10 al.!counl for lhl.! error in the calculation ofuDi. fuel cosl charged to the 
Navy. GPA will credit the Novy the amount of the refund in equal instollmenL~ O""cr one year 
h~ginning in August 2010. As of Se:ph:mher 30, 2010, the: haluncl! due is $3,410,727 nnd is 
presented as payable to the Navy in the accompanying statements of nct taSsets. 



GUAMI'OWEI{ AUTHORITY 

Noles to f inancial Sinttments 
Soptomher 30. 2010 nnd 2009 

(1m Ohljgntion.'i UndcrCavital Leases 

(Ill 

In Septemb¢r 1996. OrA entered into agreements 10 purchn.'iC: det..1ricily produced by g(n(rating 
plants constructed or refurbished and operated by thT!!c compnnk"S. TIle agreements hove twenty 
year tenns. At the end of the agreements. ownership of the plants nnd the plnnt impro .... coumls 
re\'erts to GPA. Under each of the agreements. GPA pays cnpncily nnd operation and maintenance 
costs. 

GPA has dCICffilincd that the agrccm\!nL~ to purchase electricity were in fact capital leases to 
nCtluire the plants and that the capachy payment" mnde under the agrc:emenls were lease: pa)1nc:nts, 
The operations and maintenance pa)mellis under the agrec:ments are renecled as energy 
conversion cosL~ und~r op:ration and maint~nanc~ ~spmses. 

lbe lenses have effcctivc interest r;,ttcs ranging from 8.6°,o to 14.2°0. Future capacity pa~111l!nts 
under these agreements arc as follo\\5: 

rear endinG Sc(!tcmbcr 301 Amount 

2011 S 23.0R4,304 
2012 23.084,304 
2013 23.084.304 
2014 23.084.304 
2015 23.084,304 
2016·2019 71 1]) 775 

186.553,295 
uss amounts rl!pres~nling inl~.:sl 69,423.900 

117,129,J95 
Less current portion 9,O64,04~ 

S I UB Uei~ J ~il 
Self-Insuranc~ Fund 

During the years ended Seplemher 30. 2010 and 2009, OPA recovered the following costs against 
the self-insurance fund: 

Typhoon-related preparation.c; 
Regulatory asset 

2010 

S 166.960 

s 16ei 9(.0 

2(K19 

S 71 ,949 
2.470,992 

S 2 ~42 941 

(12) Related PaJ1v Transactions 

During O,e yonr.; ended Sortember 30. 2010 nnd 2009. OPA billed Oo\'Guom ng.neios 
S54.466.058 nnd $55.005.422. re'p"eti\'oly, for s.l .. of oloctricity, Rocoiv.hl"" (oxcluding long· 
tenn receivables) from GO\'Guam agencies w~r~ S5,004,039 and S5.403,926 al Septemher 30. 
2010 nnd 2009, respectively. 



GUAM I'OWER AUTIIOIUn' 

Noles 10 financial St:'ltement!' 
September 30. 2010 and 2009 

{I21 Rduhjd Party Tnmsactjol1s. Continued 

OP:\ pro\'idl.'S dct.:lrical and administrative services to OW A, II component unit of th.: GovOUQft1, 
which is also go\·cml,.'t! by the ceu. Eleclridty Silks to GW..\. for the years ended S"-1Hcmher 30, 
2010 and 2009 were 514.169.237 and SI4.935.862. " .. pcctiv<ly. 

On June 23. 2009, OPA and GWA CllIcrcd into a Mcmornndum ofUlldt.'fStanding (~'fOU) where 
c:ach agency ugn:.:s to prO\'idc administrative. operational. mainh:nancc, repair and other spccilicd 
services 011 hl:half orlhc other agl.'1lcy and each \\ill reimburse till: other lor thdr nelunl costs for 
providing said ser\'ic~ . 11,.: ~IOU also covers the rep3}l1hmt ~riod for prior ser\'ices n:ndered hy 
GI)A. Total amOlmts billed hy OrA to GWA for 3dnlinislr;lIiv~ ~xpcns~s and cost r~imbursements 
amounl~d to S818.616 and S567,991 in 2010 and 2009. resptcti\·tly. Outstanding receivables for 
administrativc cxpcns ... 'S lind cost reimhuI1'clncnts billcd by GPA to GWA amountcd to $310,264 
and S1.549.355 as of Sepll.'tl1her 30. 2010 Bnd 2009. rcspc~th·dy. Additionally. at Scptember 30, 
2010 and 2009. GPA hus long-tenn receivablcs due from GWA tolnling $1 ,764,811 Bnd 
S5.232.629, rcs~diwly. unc.kr the MO Wld for B prior wnl ... 'T surcharge (S\!C no": 4). 

During the yeBr cndcLi September 30, 2010. GP,-\ r ... -cognized cennin on- b..:hnlf pn)mcnls as n 
tr.lI1sfer to GovGuwn of SI,178,100 pursuant to Puhlic Lu\\' 30-101, which mandated lhe 
reimbursement of Cost of Living Allowancc pa}111ents mndc by GovGWlm in liscal years 2007, 
lOOS and 2009 to eligible n:tin:es. 'Ille amount is inciudt.!d in non-op ... 'I1lting other I!xpensl! in the 
accompanying statemenLc; of revenues, expt.!nscs ilnd change!io in net a'l.c.;ets, 

(3) l').:n\'o.li\'I.."S 

GI'A i~ exposed to market price l1uctu:ttion!io on its purcha!iocs of tucl oil . GPA uscs derivBu\'cS 
such as commodity s",aps 10 protect itself from increa .. cs in market prices. 

At September 30. 2010 and 2009. GI'A ha.c.; W1 outstanding commodity swap for the liscn! years 
20111.1nd 2010 fuel re4luiNI11CnL'i hascd on u notional amount of 59.&14 IUUJ 69.7&3 mdnc ton." of 
low sulfur wu.l high sulfur fuel oil. rcsJl'!1.1ivdy. Pn}111cnt i!t bns,,'t! on cUrT..:nl spot pnct:S nt thl! 
s..:Ulement date, 

At Sepl.:mbcr 30, 2010, thc commodity swaps had a positi"1! fnir "alue of approximately S156,OOO, 
"hlch i!> recorded as a component of def.:rrcd fucl costs in tlccordnnce with G.ASB Statement No. 
53 as discussed in nole I, At S"''Plembcr 30, 2010, there ure three countcrpurtics, rated us A-I and 
A-H hyS&I'. 

;\t September 30, 2009. the commodity swaps had a negati\'e fair vulue of approx imately 
S337.000. At September 30,2009, then: arc t\\'o eount..:rpani..:s, rated as AA and A-I by S&I', 

At Seph:mher 30. 2010. the commodity 5"';]PS' fair value of SI56,O()() is subj«t to credit risk At 
September 30. 2009. Gl'A Wa.Il not expm;ed to credit risk th:calllle the swaps h;]d negntiw fair 
\'alo<s, 



(14) ReslTided Net Ass!!ls 

GUAM I'OWER A THORITY 

Nolefi 10 Financial Statem~tc; 
S<ptcmb.:r 30, 2010 Bnd 2009 

At September 30. 2010 and 2009. nd assets ar~ re~lnct~d for the following purpo~ : 

IXbl S!!rvicc 
Capilol ProjecLc; 
Escrow Deposit 

S 46.799.071 
16.332,66j 

2009 

S J 1.1&9.&94 
16.314.828 
53('2 11K 

S 61 131 7:\6 S 51 Q66 649 



GUAM roWEn AUTHORITY 

Notes to Fmanclal Stah:mcnts 
September 30, 2010 and 2009 

(I ~l lIt.lin' Plant 

A slDllmary of chanses In capital assets for the years ended September 3D, 2010 and 2009 is as follows 

Be@lllnin~ 
ulimala! U.erld Balance Trun.ferJ Ilml Tmn.renuml nalan~ 

2010 UWI in Yean O!;tober I. 2009 Addition. DeictiolUl Sg!lember 30. :ZOIO 

IknD-'£jable 
Intan"ible pilUll 3. S 4,353,988 • S S -1,353,988 
Sialm JIWdUCtiOIi plan! 25·50 92,703,050 732,786 (5.17,2.17) 92,888,589 
Other production plm " 253,686,3.'\" 1,715,0111 (445,229) 254,956,123 
Tl'1UlJminion plant ]0 ·45 139,5-18,59) 4,279,746 (221,077) 143,607,262 
Dittribution plllllt 25·45 165,622,814 6,441,924 (397,818) )71,666,920 
GC!ner.U plllni 3 - 60 29,606,907 871,297 (542,642) 29,935,562 
PmiuctlOfI plmlt Wider cul'llnIlcllle 20· 40 171.382.727 171.382.727 

856.90 ... ·113 14,().10,771 (2,154,013) 868,791,171 
Accwnulllted deprccinbon ()SS.748.260~ P8.443.290! 1.069.0S9 p83.122.491~ 

SOl,IS6,IS3 , 14,402,SI9) (I,~,9S4) 48S,668,68O 
"J(1I1·dommjuble: 

COllJlnICtiOIl work iIlIIJOp.rl. ... 9.950.817 12.986.458 (16.06U40~ 6.873.135 

• 511,106,970 S (1,·116,061) $ (17,1-19,09·1) $ 492.541.8IS 

Bcpruul¥ 
Ettimated U,cful BalllI\Cc Tl'IIIafmand TI1Ul.fCflllUld Bohm", 

llI!!! Live. in Yearl October 1. 2008 Adtlitioo. Ddetiotll S~lh .. mber 30. 2009 

Oel1k'cillble" 
Intallllihlcplwll 3. S 4,353,988 S S S 4,353,988 
Sleam production plnnl 25·50 92.298,256 1 ... ·1),87.1 (1,039,080) 92,703,050 
Otlll.'f production 1I18nl " 253,709,773 718,239 (7.11,678) 253,686,33.1 
Tnwmi .. ion plant 30·45 125,225,3SI 1I,130,7S0 3,192,492 139,548,593 
DlIlribution plMI 25·45 IS8,338,938 7,715,241 (491,365) 165,622,814 
OcncmlJIIWlI 3 ·60 32,.1.17,.180 1,305,111 (4,1.15,68.1) 29,606,907 
IlrOOucl1on pllll1l Wider ~pltalleWie 20· 40 171.382.727 171.382.727 

837,7S6,513 22.373.21 ~ (3,225,315) 856,904,413 
Accwnuluted depreciullon 029.522.068! ( 27.596.71 0~ 1.370.518 055.748.260! 

S08,234,,'''5 (5,:m ,·'9') (1,854,791) SOI,156,153 
NI,n.dcnm,lgb!c 

('OflltruCtioll wod: m Profll('l. 14.187.283 21.845.995 (26.082.461! 9.9S0.817 

• 511,421.728 S 16.622.500 S (27.937.258~ S 511.106.970 



Comm\!fCinJ 
R.:sid~nlial 
Go\'cmmenl of Guam 

.S. Navy 

GUAM POWICR AUTIIORITY 

Schedul~ 1 
Sch~dulc orSak'S ofEkctricily 

Y <.r.; Ended S<pl<mb.:r .10. 2010 and 2009 

s 

2010 

139.408.993 
101.891.7% 
54.466.058 
69.123.041 

2009 

S J 47,652.770 
103.972.384 
55.005.422 
81.373.460 

$ 364.889.888 S 388.004.036 

Sc~ accompanying indcpt.:ndcnt auditor.;' report. 



G ,\M POWER AUTHORITY 

Sd ledul..: 2 
Schedule.: of Opc:ratmg and ~·binh:nDncc: E."P-"f15I.:S 

y~~ Ended Sl:ph:mbcr 3(). 2010 and 2009 

2010 2009 
Administr;ativc and Gcnc:r.al: 

S:11arit.-s ;:md W:lgcs: 
Regular ~y $ 4,010,918 S 4.0~3,43 1 
O\.·cnimc 70,m 86,m 
Prc.:miumpay 3.~74 2,~86 

Bc:ncfits 8.~93.074 7.824.4~9 

ToL11 salaric:s and wages 12.67S.~60 11.966.627 

Retiree COLA:'!lupplc:mcnbl henefil" 2.234.700 1.927. 116 
Insuran~ 6,390,846 6,079,887 
Contract 3.474,11~ 3,709,812 
Communic.1tions 1.36~,03~ 1 . 193,12~ 

Trustee: fIX ~4,333 947,698 
Operating supplies 159,652 162.696 
Training 3 ~1 .761 327.294 
Complclc..'1l work ordc.'TS 41.469 (169,641) 
Other administrative C:"CpcnSCI 138,152 103,495 
Tn\'cl 201 .560 144.916 
Office suppliC!i ~~, 111 31 ,9~6 
On:rhc:ad allOCOltions 18,811 21,918 
~ li!lccllancous 413.432 23~.366 

Total adminimOlti\'c and gc..'m .. T:.1 $ 27.583.537 S 26.682.26~ 

CU5tomcr Accountin!:: 
Salaries and wOIges: 

RcguJOIr pay $ 1.503.090 S 1.49 1.371 
(h'crtimc 7~,230 119,042 
Pn.:mium pay 119 24 
Benefil'i 166.422 113.743 

Total salari=- and wa~s 1.744.861 1.724. 1S0 

CollCClion fcc 864.764 730,703 
Completed work ordcn! 409.114 434,624 
ConununiCOltiotl!! 274,199 2~2,444 
(h'crhcad all0C3t&on.'I 52,876 60.937 
OtrlCc supplies 1~.6~6 13.366 
Opc.'fiIling supplies 40,822 24,372 
r-. h5CcllancoU5 1.714 1.229 

Total wslomcr acoounling $ 3.404.006 S 3.241.8~l 

Soc :k.'companying indcpcmknl.1udilon' n:pon. 



G AM POWER AUTHORITY 

Schedule 2 
Schedule of Opc:r01ting and f\·bintcnanc:e E.,Xp:n5C:S. Continuell 

YCol" Ended SCI''',mhcr 30. 2010 .nd 2009 

2010 2009 
Fucl: 

Salaries and wagcs: 
Rcgul>r J1>Y $ 46.124 S 80,484 
Overtime 8.986 10.965 
Praniump.y 253 292 
Benefits 2A28 

Tou.l sal3rics iU1d WilSCS 55363 94.169 

Fuel 212.965.221 264.039,831 
Deferred fuel costs 6.840.923 (9.761.6n) 

Total fucl cost, $ 219.86U07 S 254372.32.. 

Other Produclion: 
~Itlrics nnd wages: 

IWgul.r J1>Y S 8,2.'6,183 S 83 05.158 
Overtime 1,400.061 1359.372 
Prcmiumpay 171.036 157,727 
Benefits 1.045:152 645.947 

Tot.ll5alari~ and wages 10.852.432 10.468.204 

Contract 1O,(XI4.62.' 12,579.731 
Completed work ordc..T5 1,735.199 802.437 
Operating supplies 709.690 533, 142 
C)\.'CfheOld allOCOltionli 193.313 76,954 
Orf"tcC supplh:s 5.007 3.351 
Training 2.272 
Ivfisccllancous 167.104 167.112 

Total other production $ 23.669.640 S 24.630.931 

Transmission and Distrihution: 
Salaric.::s and wagcs: 

Regular pay S 4,873,047 S 4,803330 
Overtime 561 ,680 653,287 
Pn .. miumpay 53.832 54,262 
Benefits 556.655 384.586 

Tau) !I.daries and wages 6.045.214 5.895,465 

Overhead alloc:1tions 1,539,634 1.503.483 
Completed work orden 1.613.128 1.975.317 
Operating supplies 828.583 699.389 
Contract 1.180.909 1.050.045 
OffICe supplies 20.632 17.25 I 

Total trAnSmission and distributiOQ $ 11.228.100 S 11.140.950 

Sec accompanying independent auditors' report. 



S:lIarics and wage!!!: 
Rl.:gularpay 
O\'ertime 
Pn:miumpay 
Bcncfil, 

G AlIIl'O\\'ER AUTHORITY 

Schedule 3 
SclJ(dulc of Sal.uics :md WOIge! 

YCol", Ended Sc::ph .. mbcr 30,2010 and 2009 

2010 

s 18,669,362 
2,116,951 

22K,814 
10,361,303 

Total salaries and wages 31,376.430 

Schedule .. 
Employee!! by Department 

Y cOIn Ended September 30, 201 0 and 2(Hl9 

2009 

$ 1R,733,774 
2,22K,S.7 

214,19. 
8,971 ,163 

$ 30,148,M5 

2010 

J)l2K-ISO S«lion 43b 
Full Time C:llcgory 

Dcpoartnl(:nl: 
Employees (b) 

1lo.n1 2 $ 
Es~uli\"L~ 14 
, \dministr.uion 26 
Finance 24 
Planning and RegulauKY 6 
Property :md F acilitic! 10 
Pun::hasinS and Supply ?\Ianagcmcnt 16 
Customer Sen;cc 59 
Engincc.:ring 36 
Gcncr:uion 177 
Strah.:gic Planning and Op~Talion Ih:sc.uth and Develupment 6 
POW(,.T Systc:m ontrol CI.-nlcr 26 
Transpot1iUion 13 
Tr.:msmission and ()jslribution 107 

ToLll full lim.: ~mployl.:l.:s 522 

Apprenlice and summ~r cngjn~(.';n& 

$ 

Notc!(s) 

(a) The amounlS CortSlS15 of 10 1.111 payroll charge 100 .t. M for lhe year end fll'Kled by re\'enuo. 

(b) Filled POSitIOns at the end of the year, c:'CciudUlg apprentices 

Sce OJccompOJnying indc::pendc::nl OludilorM' report. 

Penonncl 

194,R96 
646,440 

2,1%,950 
1,647,989 

452,523 
478,619 
585,929 

2,516,470 
620,565 

13,020,596 
572,196 

1,722,165 
179,620 

5,741,197 

30,576,155 

800,275 

31,376.430 



GUAM POWER ,\U1110RIIT 

Schedule ... Continued 
Employees by Dep.u1mcnl 

Ycal'S Ended September 30. 2010 and 2009 

2009 

PL 28-150 Se<:,ion 45b 

Department: 
Bo;]rd 
ExeJ; uli\'c 
Administration 
Finanr;:c 
Planning and Regulato!)' 
I»rop.:rty :and Fxililicli 
Purchasing .lnd Supply Management 
Customer Scnicc 
Engineering 
Generation 
SIf3tCgiC Planning and Operillion Research and Development 
POWtf System Control O:nh:T 
Tr.msportOllion 
Transmission and Distribution 

Total rulltime employees 

Apprentice Md summer engineering 

NOIe(.). 

Full Time 
EmpJo~'ees (h) 

2 S 
14 
28 
24 

6 
9 

17 
62 
35 

184 
6 

24 
13 

110 

534 

S 

(8) The runo\lfUS con~su oflolai payroll chlUBc to 0 &. M for the year end fl..llded by re\'cnues 

(h) Filled POSlllons at the end ofthc: yeqr. exdootng RpprCnilces 

Sec accompanying indcp;ndc:nl 3udilors' Npon, 

C31cgory 
Pcnonncl 

188, 171 
614,398 

2,014,321 
1,6G2,ORS 

427,288 
437, 170 
571,438 

2,574,030 
595,073 

11,985,016 
632,671 

1,638,163 
162,12] 

5.214.266 

28,716,213 

l.-l32.432 

30.148.645 
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