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A MESSAGE FROM THE GOVERNOR AND LIEUTENANT GOVERNOR OF GUAM

Buenas yven safudas! The Guam Visitors Bureau continues 1o seeh ways 1o grow and diversity
visitor arrivals by developing more reasons for tounists 1o visit. adding vilue for returning visitors,
atiracting new visiors from various markets, and providing a destination experience second (o
none. Throughout YOS GVB, its industry partners. and the Admimistration promoted Guam's
unique culture and natural beauty o its markets.

As part of therr Five Year Strategic Plan, GVB has focused on improving Guam's product and
“getting back to basies” o offer trav elers a true expertence of our history and culure, The most
encouraging facet of their ettorts is the full inclusion of the community into the mdusn) We look
Torward i 2009 (o the umveiling of this aspect of the plan, and its full implementation in the years
to come.

Chere are opportunitics on the horizon for the deselopment of China as a significant market for
CGuan's touristindustry. and this Adminisiration will do all it can to ensure that these opportunities
are aggresnvely pursued.

I'd like to personally thank the Board ol Directors. the Management and Stafil and the people of
Cruam for their continuing support of Guam's most vital and important industry.

Un Dangkudo na Si Yuo'os Ma'ase.

Sinseru van Magaher,

FELIX P. CAMACHO MICHAEL W. CRUZ, M.D.
{ Muga”™ Lahen Gualun I Scgindo Na Maga ™ Lahen Gualn
Governor of Guam Licutenant Governor ol Guam



Senator James V. Espaldon
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3 Twenty-Ninth Guam Legislature
B AF Chairman » Committee on Judiciary, Naturol Resources, Infrastructure and Cultural Affairs

Chairman (Acling} « Committee on Tourism, Maritime, Military, Veterans and Foreign Affairs

Message from the Chairman
29th Guam Legislature Committee on Tourism

HAFA ADA[!

The year 2008 was a mixed bag for Guam’s visitor industry. Qil prices rose to a high of $147/barrel in mid-year before
sliding back to below $70/barrel by year's end. Airlines were particularly hit hard as the fuel component of the ticket
could no longer go unadjusted. Fuel surcharges began to appear and increase, prompting many potential visitors to
reassess their travel plans to destinations closer to home with lower fuel surcharges. The operations of many Guam
businesses were also impacted as the rising oil prices impacied the bunker oil used by GPA {o generate electricity
resulling in higher power bills; the price at the pump jumped to nearly $5/gallon, affecting all consumers; and, most
commodities increased in cost due to the passing along of fuel costs from shippers to the consumers.

Visitor arrivals mirrored in reverse the rising oil prices lagging behind by as much as 10% YOY in all markets, before
setling down 1o a more palatable 6%-7% decline. Projections still had Guam tracking to surpass 1 million visitor
arrivals, but concern has now shifted to the type of visitor selecting Guam.

In the midst of these challenges, GVB opted to re-brand Guam in the hopes of revitalizing a stagnant tourism seclor
and distinguishing it from the other “beach destinations”, The initial stages of this effort have been completed and it is
expected that the branding campaign will be in full swing by early 2009. Industry efforls to re-badge and renovate
properlies, led by the Ken Corporation and other investment groups, are nearing completion and should complement
GVB's efforts to strike a new image for Guam.

Much time and attention has also been spent on influencing the U.S. Department of Homeland Security to draft rules
and regulations that would allow Guam to welcome visitors from the People’'s Republic of China and Russia via a
modified Visa Waiver Program. Guam's potential hosting of the Board of Directors meeting of the National Tour
Association in the spring of 2009 presents unique opportunities to showcase Guam’s offerings to the China market,
while putting it on the map with many U.S. tour wholesalers.

While 2008 lefi much to be desired, the coming year is ripe with the possibilities of rebounding visitor arrival numbers,
a new and improved visitor plant, the opening of new brand name food and beverage outlets, and a greater awareness
of, and appreciation for, the benefits brought about by Guam’s visitor industry by our local people.

To the staff, management, volunteer committee members, and Board of Directors of the Guam Visitors Bureau, on
behalf of | Mina’ Bente Nuebi na Liheslaturan Guahan please accept our sincerest appreciation for all of your hard work
in 2008, and we wish you every success in 2009!

Senseramente,

Vion o ?,,J1=H_

JAMES V. ESPALDON
Chairman

A .
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A Message From

David B. Tydingco

Chairman of the Board

Hafa Adail

The GVB Staff, Board of Directors, and | are pleased to present the Annual Report for
fiscal year 2008. | would like to commend the staff, management, Board of Directors,
and the industry for their hard work, commitment, dedication and support to the
island’s visitor industry.

This past year, GVB continued executing the initiatives presented in the 5-Year
Strategic Plan, and never lost focus of its mission of marketing Guam overseas. We
met with many influential people in China as we continue to pursue a visa waiver for
Guam, and worked to tap into this increasing affluent population looking for exotic
places to visit.

We began this year with the Guam Micronesia Island Fair and Ko'Ko' Road Race,
showcasing Guam'’s vibrant culiure and securing Guam as an international sports
destination with participation from countries such as Japan, Koreq, Philippines,
Australia and elsewhere. As part of our efforts to raise the bar on Guam’s position
overseas with the beauty of its culture, nature and people, the GVB supported the
return of the Miss Guam Universe Pageant. Additionally, the momentum is growing
exponentially for the opening of the much-anticipated Guam Museum, proudly
supported by the Bureau and its industry partners including Japan Airlines.

Going forward, the Bureau continues 1o aggressively promote Guam in our core
markets as well as emerging markets particularly with the visa waiver program with
China and Russia. We will continue to work closely with our Northern Marianas
neighbors and the islands of Micronesia to collectively market the region, perhaps
using Guam as @ waypoint.

We look forward to the continued support of the community in making our visitor
industry a success, and thank all for their participation in 2008.

Put Respetu

f

Pavid{ydin
Chairman df the Board, Guam Visitors Bureau
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Letter to Stakeholders
Gerald S.A. Perez, General Manager

Dear Members and Stakeholders:

| am pleased to report on the performance of your Guam Visitors Bureau for the fiscal year ended September
30, 2008. As a public, non-stock and non-profit membership corporation, the Bureau is a unique organization
in which its members and the people of Guam share an interest,

ADMINISTRATIVE HIGHLIGHTS

Our China and Destination Branding initiatives headlined the Bureau’s priorities in 2008. Guom will be a step
closer to tapping the lucrative Chinese leisure group market if the Department of Homeland Security gives a
favorable ruling to include China in a unified visa waiver program for Guam and the CNMI as authorized in
Public Law 110-229. This decision was pending at year end, but anticipated before the Bush Administration
expires in January 2009. The first phase of our branding initiative was completed during the year and essen-
tially entailed the procurement of professional services, market research, brand positioning of Guam, and the
creative effort to arrive at a unified brand image. A launch date is scheduled for January 28, 2009.

Total visitors to Guam dropped -3.6% from 1,223,290 in 2007 to 1,179,244 this year. The deteriorating travel
and tourism environment in FY2008 accelerated toward the last half of the year, and resulted in a -10.5% de-
crease in hotel occupancy taxes from $20,952,407 last yeor to $18,757,048 in 2008. Going into 2009, we
foresee continuing difficulty in both our Japan and Korean markets, at least until late in the year {or in 2010}
when the “tonic effects” of market cleansing returns to normalcy and the global economy recovers from the
contagion of past financial excesses,

Fiscal Year 2008 was a time to “power up” our marketing effort because intra regional arrivals in Asia had not
only recovered from SARS and “normalized” from the tsunami's aftermath (which benefited Guam}, but also
because emerging regional destinations were pulling our share of market for Japanese and Korean overseas
travelers. Unfortunately, the Bureau’s $13.3 million approved budget (P.L. 29-19) was -2% below last year,
leaving very little opportunity to increase investments in marketing and destination improvement initiatives.
The good news, however, was that the Legislature left spending discretion to the Board, a departure in policy
from previous years. This change can be attributed to the Bureau’s demonstrated financial responsibility and
corroboration by independent auditors.

After deducting $7.4 million for debt service on the infrastructure bonds, and appropriations to other activities,
the lion’s share of the Bureau’s $13.3 million operating budget went to marketing {64%]}, followed by destinc-
tion development and management functions {20%) which include various cultural and special events. The rest
of the budget {16%}) went to personnel salaries, building maintenance and other administrative expenses.

The Bureau confinues to provide regional leadership by its strong interaction with Micronesian and Asian indus-
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ry leaders. Chairman Dave Tydingco and | were each invited speakers at international conferences in Macau
and Hanoi, both events having to do with regional marketing and destination development. Pilar Laguana, our
marketing manager, serves on the PATA Micronesia Chapter board, lending leadership support to the region’s
solitical leaders. We were also honored by my election to serve on the eleven member PATA Board Executive
Committee. These involvement facilitate wider diversity and industry contacts that serve to elevate Guam’s pos-
'wre in international tourism, grow emerging market opportunities, and solidify our regional leadership role.

Deputy General Manager, Mary Torres, provided good staff support and stewardship of the Bureau’s desti-
aation development and brand building initiatives in a reduced budget environment (56% of 2007 funding).
And her team leveraged $200,000 in public funds to deliver more than double the event value of this year's
zombined Ko’Ko' International race and Guam Micronesian Island Fair, both events ushered in this year at
he close of FY2008. Rose Cunliffe and her accounting team provided the guidance that earned the Bureau a
zlean audit in 2007 and in meeting legislated financial reporting requirements throughout 2008, Debi Phillips
and her research team supervised and successfully transitioned all stakeholders into using a new customs form.
This will enhance the depth and content of visitor information gathered and will prove invaluable in understand-
ng our customers, targeting segments of interest, and investing limited marketing funds more efficiently.

MARKETING HIGHLIGHTS

Rising energy costs, the global credit crunch, and financial collapse of the U.S. housing market negatively
mpacted Guam's visitor industry in 2008. Monthly arrivals, which for most of the year averaged -2% below
2007, accelerated to double digit losses from Japan and Korea (0% of total visitors) during the last quarter.
The deepening global recession, and application of high fuel surcharges to air fravel, exacerbated an clready
Jifficult international travel environment.

Japan arrivals alone declined -5.1% from last year to 884,907, a percentage drop in line with the -5.4% de-
zline in Japan’s outbound travelers. This number is lower than in 2004 when the island was still recovering
Tom two super typhoons, coping with global military conflicts and dealing with the SARS epidemic in Asia.
Despite this decline, however, we were able to grow our market share +.03% to 5.39% or an additional 4,938
visitors {$5.2 million local economic gain) from Japan’s 16,459,637 overseas travelers. Demographically, the
wmber of Japanese visitors to Guam (36%) with incomes of more than 7 million yen remained essentially fiat
-1%] to last year, as were the 15% of visitors with incomes of less than 3 million yen (+1%). Island spending
ser visitor improved +3%, but well short of matching a +10% stronger yen to the dollar.

{orean arrivals were also off -5.5% from last year, declining to 116,041 visitors, and underperformed the
zountry’s -1.2% trend in outbound travel. Unlike Japan, however, we also lost further share of market by an-
other -.04 percentage point or 5,168 fewer visitors from Korea’s 12,921,026 overseas departures ($4.4 million
2conomic loss). This year, the Bureau did not renew its public relations contract with Edelman, opting instead
o retain a sales agent (GSA) who will focus on distribution channels to drive visits and integrate PR support
nto sales promotion activities.

faiwan arrivals also decreased -6.1% to 21,237 visitors this year. On the positive side, 7% of our arrivals mix
yrew +10% and include visitors from the Philippines {+31%), U.S. (+8%), Micronesia (+8%), and Australia
+6.3%). Although small in number at 1,672 visitors, China’s +21% growth came in part from the first charter
lown during the Chinese New Year in February.

lhe island’s first direct China flight was an organized charter that the Bureau jointly sponsored with Continen-
al Airlines. About 145 Chinese visitors from Shanghai made this historic flight, and a similar number of GVB
nembers and their families visited Shanghai to learn more about this potentially lucrative new market.
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DESTINATION MANAGEMENT HIGHLIGHTS
The island’s room inventory shrank slightly {-2%) in 2008 due to planned renovations. The renovated Aurora

Hotel Resort (formerly Okura Hotel) and upgraded Country Club of the Pacific were both scheduled to open
in early FY2009,

A rapid rise in oil prices resulted not only in higher cost of travel but in some air service realignments. Direct
air service to Bali and Hong Kong were suspended, but are of marginal impact to total visitor arrivals. Air
seats in the Korean market also shrank from reduced frequency and capacity, and ANA announced termina-
fion of their Osaka service. On the positive side, twice weekly service to Taiwan remained unchanged, but the
upgrade in equipment (from B737 to A320) contributed to both product and capacity improvements.

Despite a 44% drop in their budget, the Destinations Development and Maintenance team was able to lever-
age $200,000 into an edited and more focused series of grants designed to galvanize community involvement
and support in meeting the Bureau’s marketing and brand building objectives. This year the Bureau intensified
its focus on shoring up selected events for international marketing opportunities and providing technical sup-
port and {or) seed money to incubate and grow promising events for the future.

As a public service to residents and visitors alike, the Bureau also facilitated an advanced training session for
Guom maritime first responders. Four Hawaii Personal Water Craft (PWC) instructors, and the Chief of Hono-
lulv County’s Lifeguard Service, were brought to Guam to train and assist local search and rescue personnel
achieve the U.S. Life Saving Association (USLA) Agency certification.

Budgetary limitations continue to impair the Bureau’s ability to adequately maintain its beach cleaning, Tumon
Bay landscape, and island road maintenance contracts. Going into 2009, the Bureau will be forced to scope
down the island road maintenance coniract since the Department of Public Works is no longer able to finan-
cially support this activity.

FINANCIAL HIGHLIGHT

Funding for the Bureou’s operation come from the 11% hotel occupancy tax as authorized in the annudl
GovGuam Executive Budget. This year the legislature appropriated $13.3 million {P.L. 29-19). Although
sporadically received, and difficult to gauge each time, the Bureau did get its full allotment for the first time in
several years. However, untimely receipts and the Bureau’s compliance with allotment planning restrictions
in the budget law have resulted in some $750,000 of lopsed funds. These funds could have been spent on
“shorted” marketing and destination improvement expenditures held back because of chronic uncertainty in
the amounts to be received and dates of cash receipts. Membership dues, inkind contributions, and foreign
exchange transactions represent other sources of revenue, accounting for $430,000 or 3% of total income.

Actual marketing expenditures this year alone were at 7% and 27% below the approved budgets for Japan
and Korea, respectively ($700,000). At year-end, the Bureau is exploring administrative or legislative rem-
edies that would enable use of these lapses.

QUTLOOK

Overall arrivals in the Asia Pacific region declined in 2008 and prospects for 2009 remain bleak. And while a
stronger yen and the drop in fuel surcharges are positive factors for Japan’s outbound travel market in 2009,
a key factor offsetting them is the negative economic environment. Not since the SARS epidemic of 2003 has
the number of Japanese overseas travelers dipped below 17 million. Departures of 16.4 million this year are
expected to grow marginally at best in 2009, but still under 17 million despite a major push by Japan's travel
trade to push this number to 20 million by 2010.
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rends expected next year include shorter visits, more value conscious sensitivity, and cut back in business in-
entive trips. Guam is geographically positioned, however, to harvest the short trip opportunity and marketing
lans for 2009 are being made accordingly. Korea and Taiwan basically mirror travel environment conditions
1 Japan, all of them dominated by the U.S. led dowaturn in the global economy.

he Bureau's priorities in 2009 will be to focus on our key markets, develop the China opportunity, improve
lestination product, and intensify our community outreach and brand building initiatives.

\CKNOWLEDGEMENTS

take this opportunity to thank the Bureau’s Staff and Management for the time taken to tend to the business
f tourism, a 24/7 enterprise generating $1.3 billion in the local economy. Thirty-five overseas events were
xecuted this year (half the number done last year) in addition to monthly seminars and sales calls in our vari-
ws markets. For this effort, | truly oppreciate their family’s understanding, support and sacrifice.

am also indebted o the support of Senator James Espaldon, Chairman of the Legislature’s Tourism Com-
rittee, whose participation in our various events is very much appreciated. And | especially thank all GVB
1embers who have contributed generously whenever called for assistance and other “inkind” contributions.
Aost especially, 1 thank the various committee members and directors, chaired by David Tydingco, for their
idvice, unyielding support and encouragement even during the most difficult times. Their involvement in GVB
as been time consuming, unpaid, and gratefully acknowledged.

inally, | thank Governor Felix Camacho and Lt. Governor Mike Cruz, for their active involvement in the indus-
'y, and without whose advocacy the results achieved this past year would not have been possible.

incerely,

Cell

serald S.A. Perez
seneral Manager




The Guam Museum vision is to build a world-class facility that is a
home for artifacts and historic documents; a dynamic cultural
destination that reflects a sense of Guam and the Chamorro culture;
and stimulates community ownership, pride and involvement.

Support the Guam Museum Foundation, Inc.
www.guammuseum.com

G Musewn Foundation Ingorporatidd
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Gerald $.A. Perez Mary C. Torres
General Manager Deputy General Manager

DESTINATION DEVELOPMENT & MAINTENANCE RESEARCH
June Sugowara, Mary Camacho, Sonja Lujan-Sellers, Doris Ada, Celia Dydasco, Deborah Phillips, Ana Cid
Amy Pangelinan, Felix Reyes

ACCOUNTING MARKETING ADMINISTRATION
Juanita Aguen, Pedro Tojalls, Kraig Camacho, Pilar Laguana, Felix Reyes, Mirando Munoz, Jay San Nicolas,
Juvee Pangelinon, Rose Cunliffe Joseph Okada, Gina Kono, Nadine Leon Guerrero, Regina Nedlic Dino Rose Hernandez, Emily Quinata
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Vice Chairman
Legislative Appointee

Jim Beighley Judy Flores
GVB Membership Governor
Elecied Appointee

Akiyoshi Kakazu Bruce Kloppenburg
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Elacted Alternate Member

David B. Tydingco
Chairman of the Board
Governor Appointee

Marie Guerrero
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Voted by the Board

Richard Lai
Governer
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T. “Jerry” J.M. Calvo
Secretary/Treasurer
Legislative Appointee

Vice Mayor Bariley A. Jackson
Robert Holmann GVB Membership
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Governor Appointee

Carl Peterson Im Hong Soon
GVB Membership Governor
Elected Appointes
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Tydingco Leon Guerrero Peterson Robert Kloppenburg Jackson Beighley
Hofmann
Administration Guam Attractions Japan
and Finance Marketing and Market
and Public || Special Events
Education
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BENEFITS OF A GVB MEMBERSHIP

» OPPORTUNITIES TO PARTICIPATE IN THE DEVELOPMENT AND GROWTH OF GUAM'S #1 INDUSTRY
* VOTING RIGHTS TO SELECT REPRESENTATIVES TO THE GVB BOARD OF DIRECTORS

* GREETING SERVICES FOR VISITING DIGNITARIES/GROUPS

* POSSIBLE EXPOSURE TO TRAVEL WRITERS AND VISITING DIGNITARIES/GROUPS

* EXPOSURE ON THE GVB WEBSITE AND SOME PROMOTIONAL MATERIALS AND PUBLICATIONS

* OPPORTUNITIES TO CO-OP IN MARKETING PROGRAMS

* QUARTERLY GENERAL MEMBERSHIP MEETINGS

* REPRESENTATIONS IN GOVERNMENTS, BUSINESS, AND THE COMMUNITY

* DISPLAY COMPANY BROCHURES AT GVB OFFICES

* DISSEMINATION OF MEMBER INFORMATION AT INTERNATIONAL FORUMS

FOR MORE INFORMATION LOG ON TO WWW.VISITGUAM.ORG OR CALL THE GVB OFFICE AT (671) 646-5278
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Sharing Guam’s Story
with the World

The GVB Marketing Department and Board Marketing Committee
(BMC), responsible for the strategic planning of all markets, faced
dramatic challenges during FY2008. The Jopanese market witnessed
increased costs for travel through soaring fuel surcharges {FSC) added
to the price of airfare. Overall consumers cut down on non-essential
spending in most of Guam's target markets, including corporate and
business travel budgets. Airlines reduced routes and changed aircrafts
to newer more fuel-efficient airplanes that have fewer seats.

The devaluation of the Korean Won to the US Dollar also contributed to
lower arrival numbers to Guam during the latter part of the year, which
resulted in double-digit declines during the final three months of the fiscal
year. Japan, Taiwan and Hong Kong also experienced decreased
arrivals resulting in a decline of overall arrivals by 4.3% in FY2008,

In spite of these set backs, the Markefing Department continued to focus
on promoting Guam as a world class desfination, focusing heavily on
emerging markets, like Ching, Australia, and the Philippines, and
utilizing the internst to promote Guam through contests, joint
promotions, and downloadable, digitized collateral materials.

The bureau worked closely with Continental Micronesia, who celebrated
40 years of service to Guam in FY2008. The bureau hosted a special
dinner reception at the Government House acknowledge Continental
Micronesia’s dedication, service, and longevity on Guam as well as to
thank the airline for supporting GYB’s promotional and familiarization
needs. In FY2008, Continental supported GVB in hosting dozens of FAM
Tours for travel agents, wholesalers, and media.

The Marketing Department also introduced an electronic, monthly
newslettar called “E’estoria,” which features travel industry news,
promotions, special events, product developments, a monthly calendar
of Guam events, and an interactive section offering free travel tools for
agents. E'estoria is distributed via email to more than 800 subscribers,
with more signing up each month.

Japan

FY2008 saw the first decreases in Jopan Outbound Travel (JOT) since
FY2003, with inbound numbers from Japan the lowest since /11, SARs
and the Iraqi War.

The Japan visilor profile continued to hold steady with regards to
income, although there was a significant shift in age groups. With
concerns about missing retirement funds, those in the age group of 50+
dropped sharply from 17% in FY2007 to 7% in FY2008.
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Japan

Comparing October 2006 - June 2007 to October 2007 - June 2008
there was a decrease of -2,.4%. When the new FSC came into effect,
Guam saw a decrease of -13.1% {July - September 2007 vs. July -
September 2008). As of September 2008 the FSC for flights to Guam
was approximately U$$200.00 in addition to airfare. As the FSC
continues to increase, we can anticipate the JOT to continue to decline
according to the Association of National Tourist Offices and
Representatives (ANTOR) Japan.

In the month of October, the Guam Visitors Bureau sponsored the 20
annual Guam Micronesia Island Fair and the 2" annual Guom Ko'Ko'
Road Race. This marked the first year that the Guam Ko'Ko' Road Race
was marketed in Japan resulting in 123 runners traveling to our island to
participate. With great support from Continental Airlines and Japan
Airlines, all nine ports with direct flights to Guam had runners
representing their region. MNext year, we anticipate this number to
double as the GKRR is heavily promoted nationwide.

Expanding on the FY2007's theme of learning more about our island,
the latest advertising message in Japan is "Touch The Guam".
Advertising campaigns were designed to teach potential visitors more
about our island outside of the normal tourist atiractions. Premier
ballerina dancer Tamiyo Kosukari and Olympic swimmer Mikato Kotani
were chosen to present Guam's culture and nature respectively. TV
commercials depicting our celebrity ambassadors interacting with local
dancers and hiking through Guam's boonies were broadcast in the
major cities of Tokyo, Osaka and Nagoya.

In the spring, Guam introduced Sakana-kun as the island’s ambassador
in Japan. Sakana-kun, Japan’s most televised and famous fish expert,
hosted seminars on Guam to teach visitors about our ocean and the
abundance of sea life. In order for visitors to participate they had to
secure tickets to Guam to see Sakanakun up close and personal.
Promoted primarily on the internet, a wide variety of activities were

highlighted.

Originally developed as a three-month project, the Sakanakun Summer
Promotion was expanded to a six-month Sakana-kun Summer Promotion,
lasting from April to September, with pre-promotion occurring two
months earlier than originally planned. Revising the Sakana-kun Summer
Promotion for an earlier launching and longer duration was in response
to dismal arrival projections early in the year. The bureau’s ability to
respond and adapt to the changing market was one quality that resulted
in GVB’s recognition as a leader in jourism promotion in Japan.

The government of Japan, through the Tourism Nation Promotion Act,
launched the Visit World Campaign in May, a program to encourage the
expansion of two-way tourism between Japan and the world. The Visit
World Campaign identified GVB as one of nine National Tourism Offices
(NTO) considered to be excellent examples of how destination
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Japan
(coﬁﬁnued)

promotion should be conducted in Japan. The Japan Association of
Travel Agents {JATA) cited GVB as an example for other NTOs to
emulate.

In June 2008, Governor Felix P. Camacho and a GVB delegation held a
reception in Tokyo to announce popular Japanese movie star and
performer Hiroshi Tachi as the island’s newest representative in Japan
and bestowed him with the title of Ambassador at Large for Guam. Tachi
is a frequent visitor to Guam, traveling to the island often wilh his family.
His genuine apprecialion for Guam as o destination made him a highly
valuable asset for GVB in Japan. In July, plans were announced to film
Tachi’s next movie on Guam.

In 2008, Guam Live Presentations (GLPs), featuring performances by
Chamorro cultural performance groups and live music with Jesse &
Ruby, were held through out the year in key cities like Sapporo, Osaka,
Hiroshima, Okayama, and others. As an example of how many people
are reached during a GLP, during the May Flower Festival held in
Hiroshima, the average attendance was 500,000 people each day.

In July, the Japan Travel Bureau released its 2008 Most Desired
Destinalions report, ranking the countries Japanese travelers prefer to
visit. Guam placed in the top 20 for the third year in o row, moving up
eleven places to an overall ranking of 8th.

The Japan Association of Travel Agents - World Travel Fair was held in
September, with Guam joining 134 other countries and regions, who
promoted their destinations to over 109,000 attendees. During the JATA
World Travel Fair, Guam presented the new Miss Guam Universe Show.
The ladies entertained the crowd with cultural dances, photo shoots and
two participated in the San Ai Swimsuit Fashion show.

Despite Guam’s conlinued presence in Japan, the island still faces the
challenge of rising fuel costs and a troubled international economy. The
Japan Markefing division is prepared to face FY2009 with renewed
vigor and plans lo introduce exciling new strategies for securing Guam'’s
share of the lucrative Japan visitor market.

Korea

Guam’s second largest tourism market held steady with arrivals
down slightly from projected 2008 totals, due in part to innovative
advertising. The marketing approach in Korea is different than other
markets, as the average Korean traveler finds a savvier, more
cosmopolitan approach very appealing. GVB’s 2008 advertising
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Korea
(continued)

campaign, created by Leo Burnett Korea and titled, “Passion & Fashion
Guam,” was awarded the CE Gold Award at the 2008 Creafivity Annual
Awards and also won the 2008 Korean Advertising Awards.
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GVB participated in one of Korea's most recognized events, WEDDEX,
an annual wedding trade fair. Miss Guam Tourism Tiffany DeGracia
participated in a fashion show during the event, modeling traditional
Korean and contemporary wedding dresses. In a WEDDEX survey
e A e R i conducted during the fair, Guam was ranked 8th os a honeymoon
destination out of 15 countries.

L - During participation in the 21" annual Korea World Travel Fair (KOTFA),

el H H W Guam rzceivelzl two awards, one for “Best Folklore” and the other, “Best

1! QN Publicity.” The GVB delegation was accompanied by a second

; delegation representing Guom’s fine resorts, the Outrigger Guam

Resort, Pacific Islands Club, Hilton Guam Resort & Spa and Guam Leo

Palace Resort. The cultural dancers also performed with Jesse & Ruby at

the nearby Hyundai Department Store, one of Korea’s affluent districts
in Seoul.

In February, Henry Lee, TLK Marketing Co., Ud., was officidlly
appointed GVB’s General Sales Agent {GSA), in charge of marketing
and sales campaigns for Korea. One of the projects introduced by the
new GSA was the hosting of special welcoming courtesies to incentive
groups arriving on Guam. Cultural performers and greeters welcome the
visitors and host them to a special reception, insuring they experience
the best in Guam hospitality.

In March, an incentive promotion titled “Guam Spring Contest” was
introduced for travel agents. A $3,000 prize was awarded for the
highest increased numbers and another for highest percentage increase
over the previous year’s arrival bookings. The promotion lasted through
_ June, launched in conjunclion with the Korea Roadshow, a GVB
AT RS ) a | delegafion that traveled to Korea to assist in conducting a series of
training workshops in Seoul, Busan, and Daegu, for travel agents selling
Guam packages. The Korea Roadshow also paid courtesy visits with
Busan city officials and industry representatives. The cultural performers
conducted two Guam Live Presentations at the Hyundai Department
store during the Korea Roadshow.

GVB participated in a Guam Food Festival promotion with Mode Tour
and in April, assisted Korean film company, KBS, in creating an
environmental documentary about Guam. GVB launched its redesigned
website for the Korea market. The website was supported with online
contests, promofing the new site and engaging potential visitors in
interactive opportunities. Promotions like the “Win Your Summer
Experiences in Guam” contest encouraged participants to write a
description of their ideal Guam vacation and the winning enirant
received free tickets to Guam.
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Korea
(continued)

in addition to innovative campaigns and a continued presence in Korea,
GVB continued its focus on sports tourism. The island has welcomed
internafionally recognized sports teams from Korea for several years,
who conduct Spring Training comps on Guam. Teams like the Samsung
Lions Professional Baseball Team, the Incheon United Soccer Club, and
the Kia Tigers Professional Baseball team take advantage of Guam’s
location and warm weather, often traveling with their families. Guam
was also the location of a special trip awarded to Korea’s championship

winning baseball team, the Wyverns, for taking first place in the league.

China

In February 2008, Guam greeted 143 passengers onboard Continental
Airlines’ Inaugural Charter Flight from China, scheduled to coincide with
celebration of the Chinese New Year. The successful charter set a
positive tone for GVB's efforts to target this lucrative market. In
December, Guam was featured on a Chinese TV show called
“Getaway.” Originally scheduled for one episode, the crew wos so
excited with their footage that they produced a second program about
Guom. The show airs on both International and North American
channels in China with on estimated exposure valve for Guam of $4.5
million.

Guom maintained a visual presence in China by participating in trade
shows like the 1st Beijing Expat Show in April and working closely with
the U.S. Embassy to take advantage of all opportunities for exposure as
part of the United States. In May, Guam was featured as one of the
premiere U.S. destinations on a promotional DVD created by the U.S.
Commercial Service as part of a campaign to increase the number of
visitors to the U.S. from China. The DVD aired in the waiting room of the
U.S. Embassy in Beijing where people apply for visas.

In August, the Guam Territorial Band was invited to play at the 2008
Beijing Olympics Opening Ceremony and GVB provided literature
promoting Guam for participanis to distribute during the Games.

By Executive Order, Governor Felix Camacho established the Guam
China Development Council to foster tourism opportunities with
China and designated the Guam Visitors Bureau as lead agency and
point of contact for the Council. In September, the Guam Visitors
Bureau issued a Request for Proposals (RFP) to secure the services of
a General Sales Agent {GSA) to represent Guam in China’s leisure
destination market. The winning applicant will be responsible for
marketing the island through various channels, collaborating with
industry stakeholders to produce targeted goals, and providing
market intelligence for GVB’s use.
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Taiwan

The Taiwan Market decreased by -6.1% in FY2008, in spite of key
marketing strategies and exploration of new avenues of promotion for
Guam. GVB Taiwan parinered with China Airlines to offer American
Club Taiwan members a three Guam Getaways from March 26 ™ 30,
2008, “The Guam Getaway” was promoted online at participant’s
websites, a direct mail campaign, and monthly American Club Taiwan
magazine.

GVB introduced several interactive online promotions aimed at specific
visitor segments, such as an interactive diving e-brochure. The interactive
e-brochure was designed with video, pictures, a diving map of Guam's
best dive sites, and an accompaonying interactive game based on local
myth of a big fish that ate parts of Guam. 6,286 people parlicipated in
the diving online game over a two month period and the number of visits
to the GVB Taiwan website increased from 14,500 hits in May to 63,494
by June.

In September, GVB introduced the Family Bloggers contesi to build
awareness of Guom as o family destination. Visiting families were
encouraged to blog their experiences and design a “dream family trip.”
Winners of the compefition won a free trip to Guam. Nearly 200
couples entered GYB's group wedding promofion, with another 3,896
participating by posting messages online. The GVB Taiwan website
received a total of 152,849 hits during the contest.

As part of the FY2008 marketing plan for Taiwan, GVB also worked
diligently to strengthen relationships with key stakeholders in Taiwan.
GVB Taiwan made regular visits with airline executives servicing Guam
and also participated in seminars and workshops. Thousands of
Taiwanese travel agenls were educated cbout Guam's numerous
offerings to prompt their continuing promofion of the island as a
world-class destinafion.

North America

The North America market showed an increase in arrival numbers in
FY2008, dve in part to the ongoing US military build up and construction
and trades people orriving on Guam to work on related housing and
infrastructure projects. In FY2008, the bureau focused purely on
sirategic advertising opportunities, FAM tours, and participation in
well-established trade shows, such as the Dive Equipment and Marketing
Association’s 2007 DEMA Show; the Los Angeles Times Travel Show
and Adventures in Travel Expo 2008, of which GVB is a sponsoring
pariner; the Travel Industry Association’s annval Pow Wow 2008, and
the Scuba Show 2008.
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North America
(continued)

GVB was o Platinum Sponsor of the 10th Annual Tan Chong Padula
Humanitarion Awards received a commemorative plagque for the
bureau’s continuous support of the chairitable organization.

Strategic advertising opportunities included the Discover America -
USA Travel Guide, the Pacific Stars & Stripes’ annual magazines
induding the Annual Manual, Destinafion Paradise and Best of the
Pacific. GVB secured Guam's inclusion on the DiscoverAmerica.com
website; became o member of the National Tourism Association to
benefit from the US MOU with China, and converted its most popular
brochure in to an ebrochure sent via email to 25,000 domestic travel
agencies and posted online at ModernAgent.com

Media FAM Tours were an effective marketing tool for GVB’s North
America division throughout FY2008. In October 2007 with the support
of Continental Airlines, the bureau hosted three journalists who came
out to cover the Guam Micronesia Island Fair, Guam Ko'ko’ Road Race,
and the beauty and culture of Guam.

Contfinental Airlines sponsored another FAM tour of group of nine {?)
travel ogents from Hawaii in February and in March, Mr. Leif Peitersen,
a travel writer hired by Global Traveler Magazine visited the island to
write about Guam’s luxury and high-end offerings. In September, Dione
LeBow and John Montgomery toured Guam to conduct research for a
story to be published by Creators News Syndicate, formerly Copley
News Service, with more than 250 national newspapers utilizing its
services.

The Philippines

The Philippines market showed an increase in arrivals of 30.6% in
FY2008, over the previous year. Through promotions like Explore Guam
USA, a GVB and Eastwood City joint promotion that was co-sponsored
by Continental Airlines and the Travel Club (Samsonite Luggage) in
December 2007, the bureau was able to maintain its arrival projections.
A large delegation of media from the Philippines participated it the
2007 Global Media Corps, traveling to Guam to cover the Guam
Micronesia Island Fair and Guam Ko'ko” Road Race. Media exposure
generated from both TV and print media was valued ot U$$60,000 for
Guam.

In February 2008, GVB participated in a series of promotions
sponsored by airlines servicing Guam, beginning as an exhibitor at
Contfinental’s Product Update, which was presented to an invited group
of Philippine-based travel agents. GVB also exhibited at the Philippine
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The Philippines

(continued)

Airlines Travel Fest 2008, held the same month, to make an hourlong
presentation about Guam to AITA members. These two events were
followed by GVB's participation in the Philippine Travel Agents
Association’s Travel Tour Expo 2008 (PTTA TTE), which attracted
59,000 attendees and was held at the SMX Mall of Asia. During the
two-day show, the GVB delegation presented the Hafa Adai Show twice
daily at the event’s center stage and GYB booth. The Guam booth was
awarded 1st place in the Most Popular Booth (International Pavilion)
category and 3rd place in the Most Popular Booth {Domestic Pavilion)
catagory.

In May, GVB provided Guam collateral materials, like factsheets, coffee
mugs, oand umbrellas, to the National Association of
Independent-Philippines Association’s “Team Kapamilya, Pasyal Nal
Kapamilya sa Turismo.” Over 700 employees of ABS CBN, one of the
most popular television networks in lﬁe Philippines, and its affiliated
companies gave out the materials to participants. The event was covered
by ABS CBN’s early morning program, Magandang Umaga Pilipinas (or
Good morning Philippines) and during afternoon programming.

The Hafa Adai Guam Celebrity Golf Invitation 2008 was held in June at
the Onward Talofofo Golf Club and featured professional golfers from
the Philippines. Another large delegation of Philippine media provided
coverage for this annual event, garnering positive publicity for Guam as
a prime golf destination in the Philippines.

GVB Philippines promoted Guam and the 2008 Guam Ko’ko’ Road Race
at the North Face 100K Ultra Marathon, one of the Philippines’ most
prestigious athletic events. The first place winner of the marathon, Pepito
Deapera, later traveled to Guam to pariicipate in the Guam Ko’ko’
Road Race. GVB also participated in the Citibank Citigold promotion to
showcase Guam as a premium destination to Citibank’s top 400 clients.
Through participation in these type events, the Philippine market share
for Guam increased during FY2008.

Australia

From January through December 2008, GVB jointly sponsored a
billboard in Cairns, Australia that was posted along one of the country’s
main thoroughfares, which was seen on average by approximately
38,000 vehicles per day. The other sponsors of the billboard were the
Polau Visitors Authority and GVB’s longtime partner, Continental
Airlines.

GVB parficipated again with Continental Airlines for their annual
Roadshow in July ‘08. Continental sponsors this annual event to feature
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Australia
(continued)

Guam and Micronesia to potential Australian travelers from the North
Queensland region. The Continental Roadshow held NTO presentations
and table top sessions in Townsville, Brisbane, and Cairns.

GVB hosted a FAM tour from Australia for the Allways Dive Expedition.
The group included six travel agents who focused exclusively on Guam’s
diving amenities. Participation in joint promotions and sponsoring of
FAM tours kept interest in Guam and Micronesia growing and the
FY2008 arrival numbers from Australia showed an astounding increase
of 38.1% over last year.

The Pacific

Visitor arrivals from the Pacific islands were lower than expected, due in
no small part to the economic challenges facing the region in FY2008.
Annual promotions, like Bisita Marianas, were cancelled this year as
businesses, partficularly in the CNM|, were unable to participate due to
budget constraints. The highest arrival numbers from the region were in
October 2007 and considered to be a direct result of delegaftions and
athletes traveling to Guam to parficipate in the 20th Guam Micronesia
Island Fair and 2007 Guam Ko’ko’ Road Race.

For the remainder of FY2008, GVB’'s main focus in the region was with
projects involving the Pacific Asia Travel Association (PATA). GVB is an
active member of both the international PATA organization and the PATA
Micronesia Chapter. In April, GVB was recognized during o special
ceremony for PATA members who have belonged to the organization in
good standing for over 50 years. GVB General Manager Gerald S. A.
Perez was also elected to the Board Executive Committee in FY2008.

The bureau took part in the Asia Dive Expo that was held in Singapore
at the Suntec Convention Center. This trade show catered specifically to
dive enthusiasts and Guam was able to showcase the many omazing
dive sites in our waters. GVB also participated in the PATA Travel Mart,
held in Hyderbad, India during September of this year. The Guam
delegation conducted 77 one-onone presentations with international
travel wholesalers and media during the three-day trade show.

Also in September, the bureau parficipated in the Malaysian Association
of Tour and Travel Agents’s annual MATTA Travel Fair in Kuala Lumpur,
Malaysia. GVB exhibited along with Abadi, who is Continental Airline’s
GSA in Malaysia, and six other retail agents.
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Destination Development
and Maintenance

The Destination Development and Maintenance (DDM) committee
aims to enrich the visitor experience by developing and maintaining
a wide array of aftractions and special events that will distinguish
Guam as an island of natural beauty with a unique cultural identity,
that is safe to visit, abundant with friendly people and varied
activities. In doing so, the DDM committee seeks to provide our
services through landscape and road maintenance, educational
outlets for the betterment of island safety, service and hospitality, as
well as offering a variety of attractions and special events for our
local community and visitors to enjoy.

Over the 2008 Fiscal Year, the DDM committee has awarded a
combined total of over $200,000 of grant money to approximately
30 applicants. All of which support the DDM committee’s goal of
promoting and orgonizing community events, attractions, and
programs that generate community participation and visitors.
Furthermore, in FY2008 the DDM committee continued to support
signoture events such as the 6* Annual Xterra Guam OM-Road
Triathlon, 6* Annual Guam Governor’s Cup Ladies Golf Tournament,
21* Guam Micronesia Island Fair, and the 37 Annual Guam Ko'Ko’
Road Race that are marketed both locally and abroad. Other local
events that aim to enrich visitor experiences and facilitate good will
between locals and visitors include the 2™ Annual Agat Mango
Festival, 5 Annual Chamoru Language Competition, Kites for
Wishes Kite Festival, Manukai Cocos Crossing, and Hot Import
Nights.

In addition to the grants awarded, the GVB also supported many
special events that have gained media attention across the globe.
Each year Guam commemorates the anniversary of the Liberation of
Guam and the Battle for the Northern Marianas in Washington D.C.
with a wreath laying ceremony at the Tomb of the Unknowns. For the
first time, the crowned Miss Guam Liberation participated in the
ceremony, honoring the liberators who paid the ultimate price on
behalf of the people of Guam. Another event was the return of the
Miss Guam Universe Pageant. After a 7-year hiatus, the pageont had
15 participants and was well received with the community in support
of a Guam representative at the Miss Universe Pageant in Vietnam to
follow.




Maintenance
Facility and Recreational Improvements

Destination Maintenance projects are essential to the growth and
maintenance of a clean, natural destination for our visitors. The
objective of all the continuous projects is to facilitate and support
destination facility and recreational improvements throughout the
island providing a competitive market for other world-class
destinations.

In addition to the collaborative efforts of the GVB with government
agencies and community service programs, the GVB has contracted
a quality assurance manager to oversee three major projects: Tumon
& Agana Beach Cleaning & Maintenance, Tumon Landscaping
Maintenance, and Island-Wide Highway Maintenance Projects.
These projects include scheduled mechanical raking and trash pickup
from the northern tip of Tumon down to East Agana and
five-days-a-week landscaping and maintenance along San Vitores
Road in Tumon up to the Bishop Flores Rotunda, as well as three
major intersections from Marine Corps Drive leading to Tumon.

Our maintenance efforts also include the supplying of lighting
fixtures for Pale San Vitores Road as well as Governor Carlos G.
Camacho Road in Tamuning. During the holiday season, the GVB
also supplies the festive lighting fixtures for the Holiday lllumination
Project.

The GVB assisted in the Annual International Coastal Cleanup
sponsored by the Bureau of Planning that aims to maintain the beauty
of our island as well as protect our environment. In September, the
14th Annval Internafional Coastal Cleanup received over 3,000
participants that collected trash along 15 shorelines and 2 dive sites.
The information gathered from the collected trash was recorded and
sent to the Ocean Conservancy in Washington, DC to be used for
environmental studies.

In part of the maintenance and beautification efforts, the GVB
funded and organized multiple upgrades across the island. The
Tumon Beach Improvement Project coordinated the installation of
new concrete beach furniture that has been placed between Ypao
Beach and Qutrigger Hotel to include 7 picnic tables, 49 stools, 5
ash receptacles, 5 trash containers, and 5 barbeque pits.
Additiondlly, ixora plants were installed in the median fronting the
Fountain Plaza in Tumon.
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Improvements
Educational & Incentive Programs

The DDM committee continues to improve the quality of safety and
service through various projects that offer educational outlets and
incenfive programs aimed to support our tourism industry.

In May, the GVB participated with the Search and Rescue (SAR)
Group Guam to provide advanced training by bringing in 4 Personal
Water Craft [PWC) instructors as well as Chief Ralph Goto from the
Honolulu County’s Lifeguard Service, who volunteered to train,
assist, and advise the Guam maritime first responders in their goal of
achieving United States Lifesaving Association (USLA} Agency
certification.

New additions to our beaches were made in FY2008 that included
the Rip Current Warning signs funded by the GVB that are located in
Ipan, Talofofo at Jeff’s Pirate’s Cove as well as in the vicinity of the
Togcha River.

The Tourist Attraction Fund (TAF) provides annual funding through
direct appropriation to support the Guam Community College
Tourism Education Program. The GCC held its annual ProStart
Culinary Competition at the Agano Shopping Center in March 2008.
The GCC program also participated in the annual Lodging
Management Competition (LMP} coordinated by the American Hotel
and Lodging Association Educational Institute in Orlando, Florida.
After a three-day competition, we celebrated the successes of the
Simon Sanchez High School students who came in 2™ Place in the
overall competition.

In FY2008, the GVB confinued to monitor tour guide operators on the
field to insure that they are cerfified in accordance with the Tour
Guide Rules and Regulations, signed into law in 1997. In this fiscal
year there were a total of 33 applicants who participated in the Tour
Guide Certification Program at the Guam Community College.

Our continued support of the Guam Museum Task Force in its efforts
to fund and build a permanent Guam Museum, conceplualized and
presented various print materials and promotional items for their
marketing and communications committee.

The GVB held its annual Excellence in Tourism Awards, an incentive
program that honors outstanding service and contribution to the
tourism industry. There were a total of 57 nominees for the
Hospitality Employees aRe Outstanding (HERQ) Supervisory and
Non-Supervisory categories; GVB Manager Awards were given to
the Guam Police Department, Tumon/Tamuning Precinct &
Department of Parks and Recreation, and the Ypao Lifeguards. A
Lifefime Achiavement Award was presented to Mrs. Lagrimas “Ama”
Aflague, ond the Golden Latte Award was presented to Mr. Monte
Mesa of the Guam Premier Outlets.




Attractions and Special Events
Sports, Cultural, and Educational Tourism Programs

In support of various organizations, the GVB filled its calendar with
events and aclivities for the bureau’s Sports, Cultural, and
Educational Tourism Programs that promote and organize community
evenfs, altractions and programs that draw community and visitor
participation by enriching visitors experiences through cultural
understanding and social interaction. The GVB supported such events
as the New Year's Eve Tropical Fantasy Fireworks and the 35%
Annual Umatac Discovery Day.

The Sports Tourism Program during FY2008 included off-season
international  professional  training, various  competitions,
international tournaments, and award ceremonies. Guam welcomed
professional teams from various countries to train during the frigid
winler months; our warm temperatures and bright sunshine create an
ideal atmosphere for athletes. This fiscal year, we were joined by
players from the Korean Samsung Lions, the Incheon United
Professional Soccer Team as well as players from Japan’s Yomiuri
Giants, Hanshin Tigers and Chunichi Dragons.

The Cultural Tourism Programs allow the GVB to market Guam as a
unique destination showcasing Guam’s cultural, historical, and
natural assets. The Cultural Arts Program (CAP) in its 6™ year,
presented authentic Chamorro programs through song, dance, and
historical lessons with performances at local and international
venves. The Guam Live Presentations worked hand in hand with our
marketing department to provide cultural entertainment to our target
visitor markets. In its 5" year, students from Guam competed with
students from the Commonwealth of the Northern Marianas in the
Annual Chamorro Language Competition. Additionally, the CAP
commitiee was invited to participate as a judge in the é* Fiestan
Dinana’ Minagof Chamorro Dance Festival that awarded the dance
troop “Rasan Acho Latte” the Overall Winner of the competition.

The Educational Tourism Program focuses on experiences as a
learning tool for students with programs such as the Student
Exchange Program. Of the 25 students that applied to participate in
the Asian/Pacific Children’s Convention in Fukuoka, Japan, é
students were selected to visit Japan through a home-stay
arrangement with a performance scheduled for the festival following
the convention.

In FYO7 we celebrated the 40t Anniversary of Tourism on Guam, and
continued the celebration this fiscal year with an advertising
campaign showcasing the importance of Tourism to the local
community. The DDM committee selected 4 individuals throughout
the island who were used in testimonial advertisements for print and
television media.
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215 Guam Micronesia Island Fair
October 17-19, 2008

In commemoration of 2008 as the Year of the Proa, the Guam
Micronesia Island Fair celebrated its 21# anniversary with the theme
‘Celebrating our Seafaring Traditions.” As an international
celebration of culture, the fair was comprised of neighboring Island
Nations as well as international participation from Australia, Cook
Islands, and Thailand who were encouraged to showcase and
perpetuate the cultures of Micronesia in an effort to attract both the
local community and overseas attendance.

The objective for this year was to promote the fair along with the 3+
Annual Guam Ko’Ko' Road Race as a weekend of events. Over 150
delegates from neighboring island nations, along with more than 100
vendors selling traditional and contemporary arts, regional cuisine,
handicrafts, jewelry and souvenirs participated in the three-day fair
with over 25,000 in attendance.

The highlight of the three-day event was the TASI (Traditions About
Seafaring Islands) 33ft sakman that was carved during last year's
fair and completed its maiden voyage in October 2008. The sokman,
‘Saina’ was displayed during the fair and another, smaller cance
was placed in the water for free proa rides throughout the weekend.
Other features include the Chamorro village replica built by the
Nusantae Guma Higai Builders, the ‘Carabaos on Vacation’ display
from the Guam Chamber of Commerce and Landscaping
Management Systems, a walk through botanical garden from the
Guam Nurserymen’s Association, as well as o §' canoe carved
during the fair by the Kosraean delegation. Following the fair, Consul
General Gerson Jackson of the Federated States of Micronesia made
a special presentation of the Kosraean canoe to the Guam Visitors
Bureau as a symbol of unity and friendship.

The fair received o tremendous amount of media coverage both
locally and overseas highlighting the fair as an inferactive,
family-friendly event that showcases the wedlth of culture, history and
arts throughout Micronesia.
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215 Guam Micronesia Island Fair
October 17-19, 2008

In commemoration of 2008 as the Year of the Proa, the Guam
Micronesia Islond Fair celebrated its 21" anniversary with the theme
‘Celebrating our Seafaring Traditions.” As an international
celebration of culture, the fair was comprised of neighboring sland
Nations as well as international participation from Australia, Cook
Islands, and Thailand who were encouraged to showcase and
perpeiuate the cultures of Micronesia in an effort to aitract both the
local community and overseas attendance.

The objective for this year was to promote the fair along with the 3
Annual Guam Ko’Ko’ Road Race as a weekend of events. Over 150
delegates from neighboring island nations, along with more than 100
vendors selling traditional and contemporary arts, regional cuisine,
handicrafts, jewelry and souvenirs participated in the three-day fair
with over 25,000 in altendance.

The highlight of the three-day event was the TASI {Traditions About
Seafaring Islands) 33k sakman that was carved during last year’s
fair and completed its maiden voyage in October 2008. The sakman,
‘Saina’ was displayed during the fair and another, smaller cance
was placed in the water for free proa rides throughout the weekend.
Other features include the Chamorro village replica built by the
Nusantao Guma Higai Builders, the ‘Carabaos on Vacation’ display
from the Guam Chamber of Commerce and Landscaping
Management Systems, a walk through botanical garden from the
Guam Nurserymen’s Association, as well as a 5’ canoe carved
during the fair by the Kosraean delegation. Following the fair, Consul
General Gerson Jackson of the Federated States of Micronesio made
a special presentation of the Kosraean cance to the Guam Visitors
Bureau as a symbol of unity and friendship.

The fair received a tremendous amount of media coverage both
locally and overseas highlighting the fair as an interactlive,
family-friendly event thot showcases the wealth of culture, history and
arts throughout Micronesia.
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2008 Guam Ko’Ko’ Road Race
October 19, 2008

The Guam Ko’Ko’ Road Race was created as a signature sporting
event for Guam to boost visitor arrivals during slow months and
elevate the availability of international sporting events as well as to
raise awareness for Guam’s endangered territorial bird, the Ko’Ko'.

In its 3" year, The Guam Ko’Ko’ Road Race saw a 13% increase in
participation aver last year’s race with over 700 parficipants from
Guam, Jopan, the United States, Korea, Philippines, and Taiwan.
Addifionally, there was an increase of over 200% in the number of
participants from Japan, a clear indication that the GVB’s marketing
efforts in Japan to promote the event were well received. Two
celebrity runners from the Philippines also competed, with Pepito
Deapera taking overall first place in the 2008 Guam Ko’Ko’ Road
Race with a winning time of 1:18:14. The U.S. Navy team took First
place overall in the 20k Ekiden Relay with a time of 1:20:24.

Due to the worldwide popularity of a half marathon, the soloist
course for the race was increased to half marathon length, adding an
additional 1.08K distance that was certified by the International
Association of Athletics Federations (IAAF). Additionally, the GVB
contracted JTL Timing, the only timing company in the world to
produce individualized race cards to runners upon crossing the finish
line. Splits and final race results were posted for both races within
one hour of the race complefion. Results and race photos were
posted online for participants to download certificates and purchase
event photos.

The international collaboration with the Guam Micronesia Island Fair
through marketing materials and event logistics increased overdll
awareness for both events, enabling the planning committee to take
advantage of cost efficiencies and provide a festive aimosphere for
runners, achieving a better overall experience and executing the
union of both events for participants.
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RESEARCH

On August 20, 1990, Public Law 20-205 was signed,
establishing a Research Depariment within the
Guam Visitors Bureau. The Department was given
the responsibility of “working with other entities to
collect, analyze and evaluate pertinent data on the
visitor industry and to disseminate comprehensive
statistics and other data on a monthly, quarierly
and yearly basis,” Projects enumerated in the initial
budget included exit surveys as well as monthly,
quarterly and annuol reports.

In the eighteen years since its creation, the GVB
Research Department has continued o implement
the core projects outlined in its enabling legisiation
by producing over 212 statistical reports, conducting
ond issuing information for more than 140 exit surveys
that scrutinized responses of visitors from five different
markets; producing reporis on the visitor indusiry
labor market; and analyzing data obtained from the
arrival forms filled out by visitors.,

Since 1990, the Department has compiled numerous
annual inventory reports on accommodations,
optional tours, getting mamried on Guam, and
recreational  facilities;  produced  marketing
effectiveness studies regarding performance in
Japan, Korea, and Taiwan; made forecasts and
projected arivals and occupancy rates; and
developed market share analyses vital o the
Bureau's marketing strategies.

In June 2000, the Research Department assumed
the duty of processing the customs forms filled out
by each traveller to Guam. By bringing the customs
forms scanning in-house, the Research Department
has been able fo more quickly and accurately count
arrivals and produce various statistical data reports
regarding Guam'’s visitors,

In 2007, the Research Deportment also completed
first the Economic Impact of Tourism 2005 Study since
the 1980s. and began the development of the Guam
Tourism Satellite Account {TSA). This study showed the
totalimpact of travel and tourism (direct and indirect)
in 2005 was $539.5 million or 25.9% of the gross island
product. It is thus essentional to understand what
motivates our traveliers and how Guam can position

itself to increase our visitor arrival traffic. To overcome
this challenge, the GVB designed, expanded,
ond fine-tuned the new customs form to collect
additional demographics such as the China regional
breakdown and valuable travel behavior patterns
which include boarding point, country of passport
issuance, method of booking, travel type, travel
companions, efc. The new form was implementedin
September, 2008 with fullimplementation in October,
2008, With the assistance from the aitlines, a smooth
transition to the new form was successful.

The Fiscol Year 2008 exit surveys conducted by the
Department af the A.B. Won Pot International Airport
Terminal departure area, include six bi-monthly
surveys each of Japanese and Korean visitors. These
surveys provide a very valuable “snapshot” of visitors'
perceptions while in Guam. The profile of the visitors
supplies a wealth of information, including detailed
visitor demographic data, visitor satisfaction, reasons
for coming to Guam, length of their stay, and arating
of facilities and atfractions.




Hscal Year Armivells
Svilien/Anmed Forees Afr

FY2004
FY2005
FY2006
FY2007
FY2008

Total Air

1,112,231
1,165,149
1,189,891
1,180,227
1,133,012

Total Sea

43,968
44,998
27,220
43,063
46,234

Total Air & Sea % CHG LY
1,156,199 34.94%
1,210,147 4.67%
1,217,111 0.58%
1,223,290 0.51%
1,179,246 -3.60%

fiscal Vear Arfvals
cvillan/Armec Forees Afr & Sea, By Origin

lapan

{orea

faiwan, R.O.C.
JS Mainland
Jawaii

“NMI

2alav

SM

M

>hilippines
Ausiralia
Zanada
furope

dong Kong
Naury

fhailand
—hina, P.R.C.
Jiethnam

Jther

FTOTAL CIV AIR
FOTAL CIV SEA
TOTAL AF AIR
TOTAL AF SEA

FY2004
894,035
92,451
24,469
32,551
8,012
18,961
3,351
8.712
818
7,124
2,609
579
1,422
5,150
14
234
827
38
3,292
1,104,649
5,982
7,582
37,986

TOTAL ALL ARRIVALS 1,156,199

FY2005
936,219
104,715

23,048
33,376
8,204
18,606
3,530
8,327
910
6,575
2,711
512
1,736
4,289
5
151
867
31
2,901
1,156,713
2,605
8,436
42,393
1,210,147

FY2006 FY2007
959,779 929,618 882,782
114,282 122,858 116,041
17,005 22,621 21,237
31,379 34,311 37,103
8,197 8,685 9,267
18,060 17,094 18,184
32 2,933 3,455
8171 7,945 8,509
997 854 1,002
7,965 8,149 10,652
2,346 2,267 2,409
579 625 755
1,413 1,529 1,584
5,455 6,790 4,921
10 12 25
217 192 213
1,061 1,379 1,672
24 31 56
3,230 3,547 3,964
1,183,291 1,171,440 1,123,831
2,341 2,716 3,600
6,600 8,787 9181
24,879 40,347 42,634
1,217,111 1,223,290 1,179,246

FY2008 % CHG LY

-5.04%
-5.55%
-6.12%
8.14%
6.70%
6.38%
17.80%
7.10%
17.33%
30.72%
6.26%
20.80%
3.60%
-27.53%
108.33%
10.94%
21.25%
80.65%
11.76%
-4.06%
32.22%
4.59%
5.67%
=3.60%




Japan Vishor Arrivals, By Reglon of Origin

N

Source: Guam Customs & Agriculture Declaration Forms, processed by the GVB
Research Department. Figures are for civilion air only unless specified.

{ Kanto Chube  Kinki Tohoku Kyushu Chugoku Hokkaido Okinawa
: {Tokyo) (Nagoya) (Osoka) (Sendal) (Fukuoka) (Hiroshima)} (Sapporo} Shikoku /Miya Other TOTAL
m OocCT 39,388 10,172 12,551 2,13 2,898 2,159 1,276 1,222 173 324 72,276
V) NOV 39,595 11,204 13,480 2,868 3,016 2,592 2,046 999 210 300 76,31
m DEC 39,618 12,318 15,294 2,839 31 2,925 2,244 1,139 192 403 80,083
'm 1st QTR TOTAL 118,601 33,694 41,326 7,820 9,025 7,676 5,566 3,360 575 1,027 228,670
JAN 4210 13,174 14,248 2,906 2,632 2,518 4,546 1,041 159 399 83,724
FEB 39,910 13,282 14,079 2,552 2,821 2,319 2,195 964 174 288 78,594
MAR 43,567 14,557 16,619 2,458 2,729 2,628 2,316 1,174 174 338 B6,562
2nd QTR TOTAL 125,578 41,013 44,946 7.916 8,192 7,465 9,057 3,179 509 1,025 243,880
APR 31,266 10,018 11,758 1,554 1,982 1,525 1,341 781 257 274 60,758
MAY 34,654 11,954 12,128 1,934 2,450 2,252 1,427 771 241 300 68,111
JUN 34,118 10,702 11,181 2,4B& 2275 2,00 1,425 798 270 333 65,589
JIrd QTR TOTAL 100,038 32,674 35,067 5,976 6,707 5,778 4,193 2,350 768 207 194,458
JUL 41,675 2,990 13,622 2,005 2,076 1,864 1,091 9463 305 296 73,887
AUG 40,966 10,331 14,715 1,778 2,232 2,126 905 206 252 264 74,475
SEP 37,420 7,934 10,868 1,786 2,229 1,652 1,138 766 252 492 64,537
4th QTR TOTAL 120,061 28,255 39,205 5,569 6,537 5,642 3,134 2,635 809 1,052 212,899
FY2008 TOTAL 464,278 135,636 160,544 27,281 30,461 26,561 21,950 11,524 2,661 4,011 884,907
Market Mix 49.7% 14.5% 17.2% 2.9% 3.3% 2.8% 2.4% 1.2% 0.3% 0.4%
18,000,000 980,000
17,000,000
16,000,000
15,000,000 =
14,000,000 -1 930,000
13,000,000 S
12,000,000
11,000,000 |
10,000,000 880,000
FY2004 FY2005 FY2006 FY2007 FY2008
Il Japan Outbound 16,252,144 17,460,096 17,537,809 17,390,948 16,459,637
[ 1Guam Muorket Share 5.52% 5,38% 5.49% 5.36% 5.38%
—{— Japonese Visilors to Guam 897,046 938,731 962,007 932,396 884,907



Japan Preffle o

\arital Status
TS K 1= DTN 49%

wwerall Age (average age: 31.8 years)

255 than 20 years......ccovvevrieieniciivieerennnnnn. 2%
0~29 YEArS...oceeiiiiiieieeciiniececire b 48%
0~39 years....ccooviiiimiricriiineeinenr bt 31%
0~49 YEAMS . .covviiiieriiririeririicrrianraeeesiiseenes 12%
O YEOAIS..iiviiiiiiiirecriniirir it eaaraeaes 7%

ersonal Income

2ss than ¥3M. ..o 15%
SM~¥3.9M e, 14%
AM~¥4.9M 12%
SM~¥6.9M .o 19%
TM~¥QOM 18%
TOMA e 18%
lo income/Unspecified..............oceceniinnnneen. 2%

ravel Companions

FENUS. .o 39%
fith Spouse.......ooorvvvviiiiieir e, 28%
Fith Family....oovneeieniieee e 23%
Yith Children......oooovvviiiiceeeeenn 11%
Y/ith Office Colleagues.........c.cccevevivevrinnnnn. 7%
ravelled Alone...........coovevvvvvviriiiiniorioronnes 2%
ith Others ..., 2%

irst Timers/Repeaters

(13 B I T TS OO U UUUP SRR 63%
epeat ViSO ..., 36%
epeat Visitors Last Trip
Within the last year ........cccoooevviiivinininnnnn. 21%
1102 years ago....c.ccoeeveveeviinieeernerernnenens 24%
2 OF MOMe Years 4g0.....c.cceeererenenrnseeeeeneres 55%
render
ale i 50%
emMale ....cocovvviriireiiiee e 50%

wverage Length of Stay

~2NIghtS. ..o 15%
~4nights.......ccocoiiiiiii e, 78%
~O6nights....ccoooiiiii e 6%

i h 1%
+ MgGhTS..ooeeii b

[A2008

Expenditures {per person)

Prepaid.......coovviiieniiiiiinciiieeeeeen $846.79
On-island ......oooovniiiiiiii, $603.26
*Average Exchange Rate....................... ¥107.72

Travel Planning

Free-time package tours...........cocceevvvvnnnnnn. 64%
Full tour package ........cccoevvviiiiiiiiiinnieannn.., 25%
Individually Arranged travel..............cccc.o.... 7%
Group Travel......cocoovvevviiiiiiir e 4%

Travel Motivation, Most Important Reason

Beaches, Seas, Climate .......cccoevvvvevvnnnnnen. 16%
Pleasure........vivveeiieieiiiireee e 12%
Short travel ime..........ccooovvieeeiiiiiviiie s 10%
PRICE it ere e e e es e e aa e 10%
Relaxation......c..cooiiiiiiniiiiiiininire e 9%
Honeymoon ...t %
Watersports ......cocoeeiiiiiiiiiiiiiiiii e, 6%
ToGet Married..........cocooveeiiiieiiinieiinineiirene 6%
Recommendation .........cccooevvviiiiniiiinniniinninn 5%
ShOpPING ...oooviiiiiiiiiiii 4%
PrOr tFIP oot ceaaens 3%
Safety at Destination ........ccooooeeiviiiiiiieenennnn, 2%

Source: FY2008 GVB Japan Exit Surveys and FY2008
Data Aggregation Repori. Fieldwork and Analysis by
QMark Research Guam. Percentoges are rounded and
may not aodd up to 100%. *Average exchaonge rate
source: oanda.com
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Korea Visiior Arrivals, By Reglon of Origin

ocT

NOV

DEC

1st QTR TOTAL

JAN

FEB

MAR

2nd QTR TOTAL
APR

MAY

JUN

3rd QTR TOTAL
JuL

AUG

SEP

4th QTR TOTAL
FY2008 TOTAL

Morket Mix

Seoul
4,971
5221
6,336
16,528
6,794
8,674
4,249
19,717
5,040
6,738
6,404
18,182
7,277
9,687
4,257
21,221
75,648
65.1%

Pusan
290
251
317
858

1,107
309
303

1,719
234
411
271
26
778

1,197
215

2,190

5,683

4.9%

Taegu
252
253
323
828
527
333
204

1,064
273
294
255
822
477
430
202

1,109

3,823

3.3%

Inchon Kwangju
405 100
513 166
629 170

1,547 436
799 270
712 232
459 124

1,970 628
424 129
570 168
566 119

1,560 N6
511 130
738 249
408 23

1,657 472

6,734 1,952

5.8% 1.7%

Taejon
292
n
250
753
265
292
167
724
342
231
233
806
328
418
168
914

3,197
2.8%

Other
1,299
1,305
1,879
4,483
2,020
1,876
1,007
4,913
1,386
2,000
1,608
4,994
1,665
2,075
1,083
4,823

19,213

16.5%

TOTAL
7,609
7,920
9.904

25,433

11,782

12,428
6,525

30,735
7,828

10,412
9,456

27,696

11,166

14,794
6,426

32,386

116,250

Guam’s Market Share of Korea Travellers

14,000,000 130,000
12,000,000 | 120,000
- 110,000
10,000,000
- 100,000
8,000,000
| 90,000
6,000,000
-+ 80,000
4,000,000 )
- 70,000
2,000,000 1 e0.000
50,000
FY2004 FY2005 FY2006 FY2007 FY2008
[ Korean Outbound 8,502,202 9,886,562 11,044,669 13,080,4N 12,921,026
Guam Market Share 1.09% 1.06% 1.04% 0.94% 0.90%
== Korean Visitors to Guam 92,559 104,844 114,471 123,024 116,250

Source: Guam Customs & Agriculture Declaration Forms, processed by the GVB

Research Department. Figures are for civilian air only unless specified.
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Korea Vigtier Prefle o 2008

Marital Status

Overall Age (average age: 33.6 years)

-essthan 20 years............ciie 1%
20~29 ¥Ears.......ccovvieiiiiiiiiiieii et 29%
30~39 yEars..ccoviiiieie et 51%
40~49 years.........ccceeiiiiiiniiiiiiiiiiici e 15%
S5O+ YRAMS .coiiiiniieiiiiieeeeii et 3%

Personal Income

Less than KRW24M............ocoiiiiviieiniiiieiee 9%
KRW24M~KRWABM ........cooirniiiiiiiiiinniinine 37%
KRWABM~KRW72M ....ccooiriimiininiiiiiniicnie 26%
KRW72M+ ooooiiiiiiriiiinciiiccierrccerececereecereeeeeees 24%
No income/Unspecified..........c..cccccevineniinnnn. 3%

Travel Companions

With Family.....ooooieiriiieecee, 41%
With Children..........coveviiiierieereerereeen, 36%
With Spouse....coiiivireriii e 3%
With Others .....cooeeviiiviiiiiiiieenie s, 11%
Friends.....oooiiiiiiiie e ee e re e s 11%
With Office Mates ........c..coovveiiiiiiiiiiiiiieciiin, 8%
Travelled Alone............oooivieeiiiniiiiieni i 8%

First Timers/Repeaters

FIrst TriP. e e 80%
Repeat Visitor.....c.ccoeviiviiiiiiiiiiiieenceniienecrenenns 20%
Repeat Visitors Last Trip
Within the last year ............cccovviveinivennenean. 41%
1102 years go..ccoocevvvveerereenrirenniniienereanns 17%
2 or more yeors ago......cccceeeveveeereeieeneeennn. 42%
Gender
MGl ..ottt 51%
Female .......coovvviminiieiiiiiiniiinicc e 49%

Average Length of Stay

T~=2 mights.....oooiiees 4%
3~4nights...ccccoiiiiiiiiiiiiie e 85%
3~ MIGhIES ettt 7%

74 nights. ..o 4%

Expenditures (per person)

Prepaid ....ccoovivviiiiniiiiree e $920.20
On-island ........oviviiiiiiiniriiiiiierie e $484.52
Average Exchange Rate.................... KRW991.41

Travel Planning

Full tour package .........ccccvvvvriviiiniinnieeienenn. 62%
Free-time package tours..........occvvrvviivernnnne. 23%
Individually Arranged travel............cccccoveenenen. 8%
Group Travel ... 4%
Other...cooooiiice e 1%

Travel Motivation, Most Important Reason

Relaxation........cooovieiiiiiniiiiiecee e, 32%
Beaches, Seas, Climate .....ooooevevniiiiieiieananns 16%
Short travel time........ccoooeeiviiiiii e, 8%
Honeymoon ..o v e 7%
Recommendation ..........ooivvveviiiineiiiieinnrenenens 6%
Watersports ......oveviieerecieiici e e 2%
Pletsure . ...c..uvnvveeeeeiee et ere e svne e 2%
ShopPINg «.cooviiiiiiiiiiiiei s 2%
o T USSR 3%
Company triP .cooievevreiiiriieeeiciee v eeereee e eens 3%
PrIOF 1P ccviiiiiiiiiiee ittt r e e eaaienes 1%

Source: FY2008 GVB Korea Exit Surveys and FY2008 Data
Aggregation Report. Fieldwork and Analysis by QMark
Research Guam. Percentages are rounded and may not
add up to 100%. “Average exchange rate source: oanda.
com
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Talwan Vistior Arrivals, By Reglon of Origin

OCT

NOV

DEC

1st QTR TOTAL
JAN

FEB

MAR

2nd QTR TOTAL
APR

MAY

JUN

3rd QTR TOTAL
JuL

AUG

SEP

4th QTR TOTAL
FY2008 TOTAL
Market Mix

Taipei
920
709
726

2,355
1,304
2,115
763
4,182
753
863
1,725
3,34
2,462
1,629
1,243
5,334
15,212
71.6%

Taoyuan,
Kaohsiung Taichung Miaoli, Hsinehu

55 104 150
44 64 98
LY 102 110
150 270 358
@3 144 158
133 168 242
82 115 116
308 427 516
92 99 134
83 93 99
124 162 174
299 354 407
191 250 339
112 172 268
76 145 135
379 567 742
1,136 1,618 2,023
5.3% 7.6% 8.9%

Other
99
57
53

209
133
172
79
384
74
57
114
247
180
130
100
410
1,250
5.5%

TOTAL
1,328
972
1,042
3,342
1,832
2,830
1,155
5,817
1,154
1,195
2,299
4,648
3,422
2,311
1,699
7,432
21,239

Guam’s Market Share of Talwan Travellers

10,000,000

9,000,000 |-

8,000,000

7,000,000 |—

6,000,000 -

4,000,000

3,000,000

2,000,000

1,000,000

FY2004

FY2005

FY2006

FY2007

[ Taiwan Outbound

7,646,895

8,212,850

8,462,016

8,941,518

8,647,390

[ Guam Market Share

0.32%

0.28%

0.20%

0.25%

0.25%

= Taiwan Visitors 1o Guam

24,471

23,048

17,018

22,635

21,239

Source: Guam Customs & Agriculture Declaration Forms, processed by the GVB
Research Department. Figures are for civilian air only unless specified.

30,000

1 25,000

+ 20,000

15,000

1 10,000

1 5,000




otfher Vister Ardvals, By Regfien e @riglin

JIONG KONG (civilian air only)

OCT NOV  DEC
Y2004 379 379 417
Y2005 380 357 444
Y2006 487 436 483
Y2007 707 649 718
Y2008 409 514 585

'HILIPPINES (civilion dir only)
OCT NOV  DEC
Y2004 532 577 631
Y2005 607 493 571
Y2006 780 685 458
Y2007 794 697 793
Y2008 870 246 1,045

AICRONESIA (civilian air only)
OCT NoV DEC
Y2004 2,376 2,300 3,081
Y2005 2,625 2,388 3,316
Y2006 2,192 2,426 3,003
Y2007 3,138 2,161 2,817
Y2008 2,529 2,689 2,990

1S MAINLAND (civilian air only)

OCT NOV  DEC
Y2004 2,457 2,446 2,733
¥2005 3,281 2,684 3,008
¥2006 2,335 2,218 2,588
¥2007 2,536 2,301 3,020
Y2008 2,992 2,375 3,276

1AWAI (civilian air only)

OCT NoOV DEC
Y2004 747 801 665
Y2005 737 906 600
Y2006 669 766 582
Y2007 671 663 532
Y2008 773 693 733

JAVILIAN SEA ARRIVALS
OCT NOV DEC

¥2004 0 28 1,577
Y2005 40 25 1,338
Y2006 70 26 433
Y2007 0 10 1,215

Y2008 170 32 1,100

ARMED FORCES AIR ARRIVALS
OCT NOV DEC
Y2004 409 780 402
¥2005 1,036 757 494
Y2006 369 253 405
¥2007 563 459 351
¥2008 334 290 389

\RMED FORCES SEA ARRIVALS
OCT NOV DEC
Y2004 2,637 7,470 963
¥2005 1,049 2,470 2,990
Y2006 1,493 1,607 1,944
Y2007 2,053 1,655 1,151
¥2008 1,210 2,918 2,069

JAN
504
230
522
437
305

JAN
449
516
540
546
529

JAN
2,267
2,492
2,108
2,126
2,384

JAN
2,944
3.363
2,477
2,692
3,188

JAN
614
933
669
778
747

JAN
320

10
15
67

JAN
547
847
328
786

1,437

JAN
1,759
814
3,424
1,279
1,804

FEB
345
403
295
686
510

FEB
S0
547
497
447
805

FEB
2,31
2,253
2,060
1,970
2,126

FEB
3,185
3,423
2,683
2,662
3.012

FEB
716
655
627
678
463

FEB
1,919
41
639
669
560

FEB
562
617
585
736
551

FEB
10,770
7,458
2,762
2,584
1,188

MAR
339
353
336
558
549

MAR
661
698
612
727

1,299

MAR
2,616
2,716
2,621
2,529
2,608

MAR
3,146
3,402
2,702
3ne
3,306

MAR
751
813
73
720
987

MAR
68
225
74
354
1,479

MAR
414
566
566
556
559

MAR
1,120
1,536
1,968

492
739

APR
488
284
574
487
299

APR
893
620
986
872

1,123

APR
2,749
2,349
2,489
2,223
2,323

APR
3,203
3,415
2,718
2,766
3,074

APR
686
726
685
865
793

APR

52
366

122

APR
39¢
1,136
551
496
1,148

APR
1,097
2,029
1,424
6,364
7,764

MAY
359
421
494
510
426

MAY
765
601
846
881

1,15

MAY
2,735
2,562
2,506
2,647
2,452

MAY
2,209
3,045
2,677
2,652
3,224

MAY
660
662
704
702
819

MAY
425
414
640
385

MAY
703
558
561

1,025
741

MAY
1,152
1,716
1,769
2,096
2,120

JUNE
559
262
361
2
365

JUNE
556
518
558
772
775

JUNE
2,890
3,199
3,003
2,921
2,834

JUNE
3,045
3,518
3,161
3,413
3,555

JUNE
927
776
757
823
707

JUNE
1,027
457

JUNE
543
585

1,164
908

1,109

JUNE
1,534
5,884
1,858
8,871
7,594

JUL
541
29
572
576
513

JuL
556
525
585
502
772

JUuL
4,214
3,097
3,414
2,687
3,616

JUL
3913
3,726
3,242
3,129
3,716

JuL
854
814
675
675
845

JuL
136

35
12
21

JUL
1,234
1,019

408

684

850

JUL
477
13,241
1,210
3,089
7,417

AUG
512
489
425
452
231

AUG
525
447
555
598
732

AUG
2,172
2,39
2,470
2,422
2,810

AUG
2,946
2,741
2,406
3,41
2,913

AUG
750
789
712
746
756

AUG
454

12
34
35

AUG
869
324
697

1,573
854

AUG
6,962
2,015
2,985
8,934
4,591

SEP
328
379
470
489
215

SEP
489
455
663
520
605

SEP
2,338
2,010
2,057
2,183
1,789

SEP
2,958
2,429
2,172
2,610
2,472

SEP
736
704
620
832
731

SEP
28

N
22

SEP
720
497
713
650
919

SEP
2,045
1,191
2,435
1,779
3,200

TOTAL
5,150
4,293
5,455
6,790
4,921

TOTAL
7,135
6,598
7,965
8,149

10,652

TOTAL
32,050
1,398
30,349
28,8246
31,150

TOTAL
35,885
38,035
31,379
34,31
37,103

TOTAL
8,907
2115
8,197
8,685
9,267

TOTAL
5,982
2,605
2,341
2,716
3,600

TOTAL
7,582
8,436
6,600
8,787
2,181

TOTAL
37,986
42,393
24,879
40,347
42,634



Hotel Occupancy Tax Colleciions

518,757,048
{-10.5% LY}

FY2008
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520,952,407

FY2007
(7.1% LY)

W

19,572,406
FY2 ey
FY2005 518,991,231
(7.6% LY)

- 517,653,670
FY2004 (33.5% LY)

50 SS,OOIO,ODO $10,000,000 $ 5,060,000 $20,000,000 $25,000,000

Hotel Room Inventory

9,429

9,259

8,966

8,750

8,555

FY2004 FY2005 FY2006 FY2007 FY2008




Memialy Helel Reem Ceupensy
fwelghted everags)

MONTHLY
FY2004 FY2005  FY2006 FY2007  FY2008 WGHT. AVG

ocCT 51% 54% 60% 51% 62% 56%
NOV 60% 54% 65% 60% 64% 61%
DEC 53% 60% 70% 58% 65% 61%
JAN 62% 72% 72% 74% 72% 70%
FEB 66% 72% 72% 82% 81% 75%
MAR 57% 64% 67% 74% 66% 66%
APR 49% 56% 54% 59% 59% 55%
MAY 52% 57% 56% 56% 61% 56%
JUN 55% 53% 55% 63% 60% 57%
JUL 60% 66% 61% 69% 65% 64%
AUG 68% 71% 63% 80% 68% 70%
SEP 64% 65% 50% 64% 61% 61%

FY WEIGHTED 58% 62% 62% 66% 635%

AVERAGE

iscal Year Helel CcUREnGy

weighlteed averages)

66%

65%

64%

62%

60%

58%

56%

54% .
FY2004 FY2005 FY2006 FY2007 FY2008
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Fiscal Year 2008 Visitor Profile

Age

< TO YEArS..ccvvvuummenirerieiecrenieni e 11%
11~17 years....cocecevrrrrirrenimrniiiiiiiinneeeennens 6%
18~29 years....cccoeevvvvrvnnniiniiniiiniieneanaenn, 25%
3032 years....ccccceerririiiiiniinnienninin, 25%
A0~49 years.......ccccevvuniiriiniiiininnennennn. 15%
50~59 years.........ccceriiiiiiiininnnnnnnennees 10%
OG04 YEArS. ..o eeeeeeeeeeceiiiiiein vt 8%
Gender

Male .....oooovrrirmre 56%
Female ....covvveeirriiiiiici 44%
Trip Status

First TIMers .ooooooveviiviriimiiiiiinniineeenneeene 54%
Repeaters.......cooeeevvrriimminiminiiiiiienieniiennnnns 46%
Length of Stay

Day Trip..cooeerriiiieceeiennnrimceccc e 1%
1 night...oiiiccr 1%
2 nights ....coiviiieeerii 8%
3 nights oo, 47%
4 nights c.cooivvrriiii 28%
54 nights.eerrriiciii . 14%

Occupation

Sr. Management/Executive ..........cccooereeee. 7%
Middle Management ............ccccevviiininnnnn, 10%
Clerical/Sales......coouvvevnrienriiiiiiiiiiiienennn, 25%
Professional ........coovvevieeiiiiiieiiiiieniieann 13%
Business Owner/Self Employed................. 8%
Trade/Technical .....ovveeeiiniiiiieeeeeeeeene, 9%
Homemaker.......cocovvrveeiiiiiiiiinnnienneceancnns 7%
MIlITArY oo 2%
SHUAENT .oivrieiieeeeeeeeee v e 1%
REHred .....ccoivviievrerriierrsssrnrrrneenneseneannanes 3%
0] 117-] ST U U PRTRRNE 15%
Accommodation

Hotel ot eveee e anes 94%
CONAO veeniieiiicieec it evreerrseraeerreesrraes 2%
Friend/Relatives ........cooveeveevveeinieeeeennneennns 3%
(@ ]| 1 7Y OO U T U ORURUU 1%
Purpose of Trip

Holiday ..ocovvvviiiiiiinnieeeeeieeeeee e 85%
BUSINESS ..uiviiiiirniinneirererirerreeerenrerieeeneene 2%
GOl o.eeeniiiiiriiiee e sies 2%
Wedding/Honeymoon...........cccceevvviivnnnnnns 4%
Visit Friends & Relatives......ccccceeveernnnnnn.n. 2%

Source: Guam Customs & Agriculture Declaration Forms, processed by the GVB
Research Department. Figures are for civilian air only unless specified.
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Guam Visitor Bureau

Statement of Revenues, Expenses, and Changes in Net Assets

Unaudited
Fiscal Year Ended September 30, 2008

Revenue
GovGuam Allotments
Miscellaneous
Consumption Tax
Membership
Interest Income
Foreign Exchange Gain/Loss
Total Revenue

Expenditures
Professional Services
Personnel
Miscellaneous
Travel
Repair & Maintenance
Grants
Rent/Lease
Utilities
Advertising
Consumption Tax
Depreciation
Materials & Supplies
Pass Thru Appropriations
Insurance
Equipment

Total Expenditures

Increase(Decrease) in Net Assets
Net Assets at end of the period

NOTE: CHANGE IN PREGENTATION DONE TO REFLECT REVENUE & EXPENGE TRANGACTIONS BY |
OBIECT CATEGORY.

13,544,746
316,892
253,276

56,021
21,862
(40,939)

14,151,858

7,645,994
1,847,809
808,286
472,696
400,838
297,200
288,079
228,467
157,493
101,757
89,641
83,579
70,328
35,377
27,778

12,555,323

1,596,535

14,638,914




Guam Visitor Bureau
Statement of Net Assets
Unaudited
Fiscal Year Ended September 30, 2008

Revenue
GovGuam Allotments 13,544,746
Membership 56,021
Interest Income 21,862
Foreign Exchange Gain/Loss (40,939)
Consumption Tax 253,276
Miscellaneous 316,892
Total Revenue 14,151,858
Expenditures
Personnel 1,847,809
Travel 472,696
Utilities 228,467
Professional Services 7,645,994
Advertising 157,493
Insurance 35,377
Materials & Supplies 83,579
Rent/Lease 288,079
Repair & Maintenance 400,838
Equipment 27,778
Miscellaneous 808,286
Pass Thru Appropriations 70,328
Consumption Tax 101,757
Grants 297,200
Depreciation 89,641
Total Expenditures 12,555,323
Increase(Decrease) in Net Assets 1,596,535

Net Assets at end of the period 14,638,914
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