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Looking Forward




Message from the Govemnor and Lietenant Govemnor of Guam

Hafa Adall it la an honor to congratulate the Guam Waterworc Authority for thelr progressive Inprovements to ol water and
wastewatsr systems and for providing our community with safe and relable water asnice.

Throughout 2008, the Guam Weterworke Authority has worked endisesly to contribute to the wall-being of Guam's populs-
tion. Your sfforts towerd oparaticnal scvencamanis are demonstrated through remerkable achievements, including the
compietion of the Hegetna snd Morthern Wastewstsr Treetment Facilities, the Hegetna Main Wastwster Pump Station
Renowation, the Route 5 Trenemission Line, the Ugum Treatment Plant, tha Sinsjana Tmnemission Line, and the Baza
Cardens Westswater Treatment Plamt Facity Plan

The upgmadss to your facllitise and Implamentation of new technologlea confirm your commitmant to knprove and asfegueand
ona of aur laland's moat preclous commaodities - our water.

The progress of cur lstand and gqualiy of Iife ls greatly affected by the work of your organization. We commend you for the
excalent work you have done for our community. YWe are prowud of the Guam Waterworks Autharity and ok forward to the
continued progress yvou bring 1o the pecple of our reglon.

Sinaaru yan Magihet,

Felkx P Camacho Micheal W. Cnuz, M.D.

{ Maga' Lihen Guihan { Sagunda Na Maga® Liher Gudhan
Govemor Lisutenant Governor

Buenas yan Hafa Adai People of Guam

On bahalf of the 300 employees of Guam Waterworka Authority
{EWA) and thelr familss wa ans pleasad to aubmit to you our
2003 Annual Report. Thens ame 20 many accomplshments that

take plaoe af WA theat rarsly get reported in tha news. | hops
to taka 8 moment through this letter to highlght somea of them.

I 2008 we cantinued our commitment to the community by
Improving seivice delivery 1o the pecpls of Guam. it ks through
the leadershlp of the Consolldated Commission on Litlides
GG, the managament of WA end ulimately through our
hardwarking employess that maks the watsr which flows

through your pipes poassible.

Herm ams just & few of the mamy noteworthy cutcomes which
wa have sccomplished thia yeer. Flease teke the time to ead
maore about cur mamy eccomplishments In tha following pages

from Our program manageds.

Hegetne Wastewatnr Trestment Piant (HAWTF)
HWWTF received a much needsd rendvation oosting ower
%10M. For the first ime In owver ten years the plant |s now
treating sswage property end safely. W hava improved the
knowiadge and abiity of our HTP staff through training and
devalopment.

Northemn Westeswster Trestment Plart MWW TR)

In addition to the HWWTP facekt NWWTP is also undengoing
simllar upgredes. This means that sewage will be treated
property end almineted from the system bafely.

Total betwedn two projeocts and the Cuthalls
Owvar 32 millon dollara was epant Improving and overhauling of
Hagétfia and Northem Wastowater Systems. Wa now have two
Tully functioning treadment plante and outfalle.

Interim General Manager

Newiy hired flitime Goneral Manages:

In Cotober of 2008, Dr. Leonard Oliva joined the uillky having
mevad hare from Washington State. | loak forwend to working
with Dr. Clive &8 we contirue 1 mowve the ulifity forward,

Increese Etaffing: In order to Improve sarvics we have incroased
stafl at all lavels of the authority. Thess omanea wil not anly
rreeet the dermand of today, but the growing demand of the
projected population growth sune 1o oome in the near fulure,

Miikery Cooparation
In 2008 wa continusd working with cur miltary parnems to

ansurs soamieas flow of Information betwean both tha wtitty
and the military. | myseif serve s tha Chalr of the Subeommit-
e on infrastructure for the Civilian Miltary Bulldup. We are
working hard at the authority to be &5 prepared as possibla for
the bulldup when It final sterts.

WMadia Campsign
Continuad an aggreeshse madia campakyn with the launching

of "Buam's Tap Water Dellvem™ as wal ao a community
celebirity endiorsatment of our water, W also atopted & new
bego ab part of the "N GWA". This will helg ws 1o bathr
brend our orgenization and bring professlonsliam and credibl-
Ity in ali thet we do.

Continued closs cooperation with the Yllegs Mayors:
In order to Inpreva dalivery to our community i muet fimt
begin with a cooperative nelationship with ow vilage mayors.
W krorw thery are our front line of ai that happers in the
vilnges. Wa bagan this inltstive n 2007 and k continuesa

troughout the suthority todey.

These ane |ust a few of the many projecta that take place at
WA, We have plene for 50 many morm. In the coming month
you wil haar mors about cur Infrestructurs plans In the medle
and othar community foruma. W Invits you to log on to our
waibalthe or comea to ona of our Informational meatinge GYWA
plana to da in the next fiva years. Wa will giso bagin conanll-
dating various paits of both utiites in oider 10 piovids the beat
posskhie service at the lowest rate to you the consume

In cloaing | weuld lke to again adend wmy peronal thanlka to
the emplovess and thalr famillee who sacriiice every day 1o
routinely bring the public safie and clean drinking water, Thank
youl for all that you do. it hes been a pleasune o senve as your
acting Genem Manager end | ook forwand fo workdng with

aach and every ona of you In rmy cepacity ar General Mangsr
of Coneolidatad Utliies Services.

8! Yu'on Ma'sas,

John Banmvertte
Ganersl Manager Consolidalsd UbTiies Services GMOLUS




* Consolidated Commision on Utilitiss

[Ecetom) Sam Tidor, Atorney CCL

(Lo I right) Commisionane By P Hara, Siori B. Hoison,
Chadmvan Srvin A Sanchae, Jonrne Bk, Bongno Paicimd

Message from the Gonsolldated Commision on Utliides (CCL)

Wour Guam Vialsnanrio Authiorty (SR oontinses 1o msks Progesss in mproving B senices ancd veils 1o &l of youl, the rebepees
v o of our CRAL

Py 200 s st chal lengl ng e e 0 number af seromplishmen s el Enedy pegrees an other pmjecia rmiincied tha ebanl,
et wrol cormmiimenit ol your RS g Ry

Thie Nacell e Wil Gorminied by ool | RO i OSET 530 MEVY WHEter pUrohis Which dvemaly Eiected G finsnclal
pEalion. Furthenmons, the usprecscenisd] demend for mes projects spumed by e pleesd miliany bulidup threstered o ovenahedm
o wesheestver citairibs son syrism in cenirel G, S s lt, GY2A v |0 dune 28 8 ey mmtrek R e
oo In this e, Thip smporsny coley alowse QYL i cleteondne B soliticn the voulol Ut el i the Sl i hancla Gosm '
oo, The momsioium hal sinos been lted as soheouled In Aol 20N,

Demplia thess ohmlismges, @A ned compistion of e §32.8 million reslsesisr upgracs to o rgeset sysbems. (1 Hegeims snd

Tnguisson. Othar comine: ton work contimmd, incheding the B8 millon upgreds of the Ugum saise plent ssndng the scuth snd for
niew rpnpmiipaicn Bnng for Benip Rty (1.5 million] srd Singjers (7.7 million]. Deslgn werk for tha §4 million Aged westractor b

FDACETIT! SN0 WS DOTmDiaded,

Thin s just the beginning of = e yser £550 mll lon plen o retuid ueorde your ssiem o meios H bertber e you todey snd
=T v tha et e yeams, sy villege will =ee improvesd] sevices. v pregesre o handlis Susem'h peeswth,. Wa eomiinues
I e e et by et e e el that GMABL el writh il Ingal mrl el reopigrneis. Wi memnin aethugly srpmgard with
e MRy bulioup 10 meurs That The milRary peye Kor e mpact on Gsm whiie ye proteot our Iagie WEber FROUIDeE ancd our

ToUNeing AT

Wa valroms o GWA new Benanl Mensge n, De Lasmemd O, And we weicoms ne com missinner Jossph Dusnas, sl welcrmn
bnecie Corurrerrilosnas Gibooriy. Mednon srfter Hhali maccapeiyl platinn kot CCLL

And whila much has besn acoomplahed, IMIOR oM MMin i De done 10 NSUR T vl shwaym mesd Yo ©meiations.

Yiar alscierd Commission rmsine commitad o ssrving your s, We eeognlee the ssriioss being made by 5l of us Mt be
Iruemmiacd wolglyr i rralons i B hastter, tociy wonl S

W8 thani you for yolr Gorinuisd AUDEor Snd for yodrr oondualive Mput.

{Fop) Gmg F. Cnuz, Chioe’ Financia’ (N, CCU/

Accomplishmenis 2008

o T uced e LD, Ecumnds (msniony snd Work Moduls 1o ieolitahs sooUrsis and Smsly Feantony of maberias and
suppliea it aino oan mooount for the cost of inbor and msts—iels: end for esch prolect.

o The Immeniory moduls iy imterded to fecltais sccounbiity of ety in The varshouss end setoblishng wn autometc:
raomrdier polrt for melerisio frecp ety Ll by mpenstion deperirneria, The meeioey modls presciiss o) e osnlicbiltty of
it I 1 wet e Ensberioey. TR weork moduls [Reoramebeg oy s skl oosds s Sl t @ spssotio hepe oF
project, and alows the Manager & trus ooat for budgst pLTpORS thet oan e valldated through this Work orier Moo

= Hamvy and Bghl utlly fruckes ware prooursd to mpisos sging vehiolss for the metsr seotion and opemetion divislon. Four ()
rinl beckhoss with trallers wese purchesed to feciltxie rapid reeporres to iesics mnd msior pipe breske by operstione.

o Minrchent harddng [Crodll ol Debl Cenls) wea fielly Rirodiesd in saping with our premiss in snleres o servean 12
LT T

o Yeoraac with GIFA. 10 S00SES thall AUtHMEta Ssapnons oall SYST 1D GV MSEA0NS OUSRMTANE Wha 5 In cislinausnt
smhm Tha notilostion mulls e bean vary posithe 2nd cusiomans: e making pEAMETE: N HHH- BO0OU MR

o in Dclcher, (3 meler wchnicles commencad the changs out of the emalning 14,000 serue meten to slectonk:
matEe. Thin projeet s continuing bl s plappses with chalisnges bersusn of the eslion of Tha metes end e Himas snd
ooat Anboakyhed b ahenges out, e S ieabel| i oovothy.

o A, oontinias to mprove & friandly and affeotise SUSETEr BANVIoR BUDDOIt Dy Baing proddothss with Sushoemars in nolifving
tham of lsaks detecind during tha marthly alectronic eading of the mlens.

Goals for 2009

o ADCUINS SlSONTR I And Manisl meksr reacings on &/ routes S5% on schadule detes.

o Dieconnect B8 of sooous in Lresrs on schedules deins. Reconnect all sccounts disconnect but pald befors 2:00FM on
e ey,

o Peocwss ol complsin sarvics asdam within 48 houwm

o Fiurcal drvcd risieohvst weiehi et BXBgs o e e thiey 8 sosaurs per monii,

o WTveatigats and Mcios NOn-mgHlerng Maters 1 es than 50 par morh.




FY 2008 Total Water Produced/Purchased

Foclity Tolal Wler k'onls
by bt 1,290,014
Abr Fovon Wsber B, 26 1
LFSIA Dadfs e 13,200,740
LRy ¥oighpr Trapirman PaTt e
Plemnass Pl emieem 190,473 0
TOLG 15,800 8504

e Vel "Brpiry ol Pl

Wastewatar

Tha moregemet pf ths Weslyesbor Byslem g undorbsiomn by Veolin, Waler Bumm LLE In 2007, SRS pariner for e
Parformrmanrs hisnsgement Corbrect (PMC). Viene Weter by resoons bie o eqpemting sl maleisining the o sidae
waRewERer eatem wWhidh ponaiets of 8 gravity Seer network, T4 ssuer pumE shalions, and 7 yastsater tresimant plans and
asnookried outfells.

Temnliny Yilwher g respirocherpe Sy wopbewerher orpentegcicn inko desmas Thet noser s Coeepcicrs (Gollaciion, Testma t and
Imbomiory), Nebeork Maivlemnce Beser nyciion/Gordly Lisee SOTY), and Melnienanca mechenicsl o sleciionl
maiianancs, st MaNSQaMent, M5, purohesing, YashoUss and sdminksimiive).

Program Accomplishmants

Tha mole mut of the mejor PRC progreme. eomermed thie yeer with the crestion of neve teams o delivier rmm s s s
precurmtl, @ wall B e slrng foam on tmlning el devsloomaent off npemating pocehems, A significard improssment in
EFA paimnill ool &nd mdantion i reshaic Sl coolsmad this Yt

Operation & Maintenancs Accomplishmanis

o {ammanancan 3 yer reining program lor pecaiicrs sinll, and snisbiishar @n sppmeniicesh|p progrem.

& I pale e BE) ey Sitwhiet] Crmniictieg & Pilihied vl Priodisd uniss, 405 fisain 7] dinbbbdy rapints pripaishd
& e v T Rebaoric imEintaniing. teem, Ganiral marriinos snd proclnsmant S

= Gommesioned the GARNA compuier MEintenilnos: MENEETeNE EFETL

= Bever cvorliows meduced by 19% from 2007, and BPA NPDER dischame Econes compliancs incroased o B0

Capital Project Accomplishmennts

oA 3 ymars C1P caplinl progeesm plien rgr sy propa.

o I’ parintinritt ke el I : Wit et bl i Trusios DTV Vil i dcplimibct; i Lottty
Equipmant for e WYY Lah &1 AQEna bastmant plant.

= Morthem STF grit chambens and sludgs pallery rlurblshed and securtly eysiam o high riek vestesner pump stetion
wiow it el

o Comremerve wwk o n cemiopment simtngy ke the Momicriom Project.

Program Goals and Oblectives for 2009
&= Fasiina and Implamart simtagies for silolanoy aavinga, human eecuros desalopmant, aaset managamant and opanstions
pariormanos improvament.

= vt i up-akill GYA Siedt through GEPA Ceriificetion Program, further Lescenship and menagemen t isining snd mom
nitll| bemed orr-the-jos isinkeg In parieship with myplen

Capiial Projects Planned for 2009

= implemant Prioritzed GIP 7 PP Program,
= Momdorium Proleot oorineot sveed and project mermpemeTt.



Accomplishments 2008

-~ Enbnbibi e i akdancid Fedrs for 8 BUT o spatoh o

© Him Ceaputoh Supercr,
- Defired & trusarniesdon end detribution ryster 2one IS0 reeervolrs. This @ syster wide, end oeter allows awws ind
marmgers to delermion more quicsly whon problorme s In e selem, L slouy GYWA © ol wells.

- Femclen seval w e in et pesss o orddoere oughoad e sl

P Ion of Py ki fa. il lor Tl vilages of AQEE anc Baa PR

= It e iDL er, produciion Enc eEiment B ooreo: ciston,

= Himd squiprment maintena o8 supsrimendent 1o bee marags CWEA squ SMaT, e,

@ Continue to reducs navy witer purchases by 200 pellons per it (gemd. . - . ————==Swll |
o Coontinue o muininin wyler prosesurs sonsioss. = - | '

o Lipgpinfing deissy wabl| ol paisity bay 109,

o Upgnaang booster pump aapaoly 10 T00%.
o Deveiop and malniain comprehanshe fire Fydrem prognem throughout the ielend.

o Completion of vlve ssercising progrem troughout the lalend.

« Croslion of g comeiruclion e,

< Lipsgriniing bocdln s el pumys s e progrsm.

o DOMPARon Work Crear IVERIM TUGHOLT WS SR 60 LI DIME Msntenernos hiskon.

& Continuad work on leek detention program lend wide. Work to repelr /| unceground el



Safety & Compliance

Accomplishments 2008

~ Gompheted fwth signed approval) the TWA BEmpioyes Safety Manual with Safsty SO,

= Piot of Ground Wister Under Direct influsnce of Surface weter (TWUDISW! stucty (n operezion (3 of 17 weills).
o Puschase of remelning GWUD Y equlomen was masda.

o Marw Dumpny e Ouittal i o Merfhvem Dildrict and Higllifn oomplsted i jut (7o openstion.

© Uigurn Finiatac Vinder Tk raysioad.

Py Ty Setaieiedryart OF (GAdA waler SICPEge T wall Jorpisiec .

= CGU wpprovel of GiiA fve yeer Frencidl Plen (o be presented o the GUAM PUC)

- Barta Fita Boring booster staion snd wrarmm swion lne compestad.

- P rrirery bases of design e niere of Rarn (s ool Aot Seesgps Tradiment Panis wars compsesr.

Goals for 2009

* P the VA Empiaryes Saady -l and SOF Doclk.

= Cormpeste full year com oollsction for e Ground Wister U nder Dieat inf usnos of Suriscs wate EWLDES Fuay.

- Corprie Beencsry Opereting Procedurss for opsncionsl acvibes 4wt Inclucs dielriection ~sece.

- Cormpists the grouhwater ¢inlnfecion wyre (Fogrum.

- Dokl T soulltalin walsr 8 wists walse /il airuc Ly sesesrmar] o 00U spptwsl anc Hhen Seasseiecicon & Se
Huam PUC, and Leghsanrs.

| Corpemer te 5 najana W Tranamission Line ropsot.

o Wiove up 1o the enhanced "Lk Detection and Wister Line Repalr* mods of opemtion.

o Cormplsiar the Routn 5 Finks (v Sarty Rl seler rsrnissdon ine.

< il cm B chotiied] werliw Adcrge bk IndpecBon el el

o Finksh the Ugum Surfans Wior Tresiment Fiant alks ard proodes Lipg s,

= Complete the design for the efurblehmen of the GWA Dededo Comp!iances Laborsiony.

« implerment the GYA Bewer Hool-Up Fevolving Loan Fund program.

» Bagin the Agut smatmander colleciion mywinm upgmade (lo manage sionmesier intrusion coniod.

o g Buysyiiney Donina] sl Db Actubidion indalition.
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Accomplishments 2008

Thes snginesdng depr i scddec s full S Bosrsec rmchen ol "’
enginner who supervisss our drinking soiwr- section. L Bt Ralle

Ininad GAA pftns meveeral yomem of vl seoneriane with tha Moy

OOTTACar (1 ST Srett has over B yesre of LY expasanos on

Glmm. R now Boasls 8 Boanssd jon Guam] profeaslonal enginesns e
in 4 discipires. Junis: enginee:, Ge el Yech, sieo ol our-ssm in ‘
2000 Cewrait selurnead hrems o Gomm sftne peining sl yoars, of = i
enginooring moerioncs on the west coset of thes L2 Geet will sl —
BN NOinen with proteot celfvaly and provids: Iormloal support o
opemlions departmanis, 23
Vo ek mothaied o inctnically repncences] Inclivichals 1o
It upcoming wetnr ond Wb gysiam improvema
projsnis £nd o help UR siser tmugh pending community proad dus
b0 MY XDArOn.

P PROWECTR

The projacty chacsmund baloar srs prirewily dncied by thy (505 sevenn
bond eUSnos mids possibie DY The SUDDOT of SRS MeDEven.

Wastewater System Projects -

o Hspetnistsser Bt Facliey HWTRE G arided
Inboretory soulpmen! amd sulormetic semplen st the Agene WWTE
T toois SEcw Tor onalil Oporational Semping and Sy thet wil
el otk o o rmesretnk wiflcilinesoy ik e pliel This bormiory has
mTicier] capecily Io provids The seme oparetions| sehyses for our
nither iresimant plenis.

& Miezriivern Diisliriok Yesheesies Trestrmnt Feslilby [NOWWTPE Four new shogefeum pumps wers instslio] sl e esdmend
i bty ia prnvida spetarn sehnceney and 0 Impesm e sy of tha proces. In acddition, sl new shules geies vern insisling
> Inolate wysinm componem 1o faolllety outine malmsnsnos and rpelr

o Hegeim ifselssrsisr Purmp ston FPREE This purmp Emilion pojact wes an ecerslon of tha Heagertrs Tresiment
Plant mncvation profeoL. The project oomsisted of structurel end sisotricsl improssmerts o the main wastesater puUmoing sstion
aciecent ko Chamamo Vilage. The Improvementa were oruolsl 10 the lng ferm sslely and sustainal fy of the wxdion. Yok v
iampiabie i Augmasl 2008,

= Wasknswinr Trasiment Plant Ouotfalsd This o §108 prcject to inmtal new oosen outisls for The Hegeine and Morthem Ditriot
Wikieriler Trisbbmand plierts. T reser Sotiells dxchird ot o The shossling into deaer’ saler’ Iajor oorsinuetion for Bath
mtfulls. begen In tha summer of S007. Tha 42-inch Agers Cutioll ves srcesslolly compiolad s sctided in Decamber 2008,
intnliniion of tha 34-inch pipa for tha Northem Dt Outisll wes siso compheied (1 Decamber 2000 Thia ress cutial | el ba gk
i sarviow In warly 000,

o Baxs Gassives Fissearier Tresrimant Fent Faclity Plerc This 252,000 polec compieesl o compsteoshe: faclity plan for the
Bexn Gardans Wastesahr Trestmett Plant. The feolity phan v o pre-desion documen S will deerminsd the oriticsl parsmetan
for The new Ceaiman pland inoluding (ooadion, sias End caDeoiy, Iestmat Troakad wanlnwter ChepOaL oplions, End
iyt ] rmiiriuolices ool dslinYbiine, Tial el il paroeckchiel i st vnigy T e dhliiliad chisiigen vwimis o Tiolioe, Tl weor'ks vl
compisteg i Ly 2000

& ettt Pricfietl: Picvind wriin caldlion sy opemibling of oupsioliy drid praiod i midesdbly' 088 oouping with Ncriskilng
dermed fr e ormections b ha o VA mnd tha CCL) pleced & mumsdork m on wesieesior cormdtiom in ceninl Gusm,
Reongrizing tha nagedtive impests of thin action ondha comemniy;, WS expariited Sevslinpman of cepachy upgnels pecjachs thet
wil fecilets additionsl aomemun ity growih. With the sesistencs of the Legisisturs snd Sagether with our pertnes ‘Veolla Wees: &
soloftiion was developac for 8 cesliryDUBGTINENOS paoiel e0orse, This oot eepa CHAA, on trsk for the Aprl 1, 2000 e for
Wing of e revibokam

Water System Projects

o Fieaurki & Tribrirsilitssory Lirer: Thils §$1.804 peatinl funched b U Suien Ligghibkors was dessigrand o el & irieerirlabors oo
Rl 5 from crose belond oo tn e Borrio Rl B e Bt o od Sieoeegs Tenkc Projoet comineciinn s
compisiac in 2008 and tha e e will ba put inle srvics In sardy 2008, The complaterd project will provics & back-un weter sy
for the highsr siwvations of Aget and Santa. Rite. Togeiher with the Ugum Teaiment Plart scpension mnd sros island road boosier
Simbicn improssmaThe, e proleot Wil siowe GRAGY bo risduos He depancisney o Rty SEinn pupchiin,

o Ligen Treatraess Fisst Menovaiion This S350 profect Wil renovets the Ligum Wter Teaiment piant to Bod capecky and ETETow
el eIy of tha ThEimant proossl SUring tha iy slason. In 2008, siruchursl nd aoriteohsl ImprossTants Y oomiplited
o i e Tt i Entrinae ilor sl e vaishis il T i et o gl Comvirisitn of el lieililty 1
s brana imaimeet vl commeness upon sppeousl of thae finsl design concepl by mguisiony agencies s b scharhied o e
exnumipisiac] wetthin tha sems celancier e

o [emjerm Trermmisslon Line This §7.78 waisr renamission Bne roject bebwasn the Chent and Agena Helghls welsr slomgs
terio crumsnencad] with Pl | sleng Finada 4 in 2007, Pheee | vwes complaive] sl srcapieed in Qetoleee 2008 Phaes (1 of thin
projeot comisie of Doth pipeiine and eaiment DoMponenTte. A acntract for the construotion of the DiDeEnS COMpOnNe W
wamicied In DaddimDer 008, A pondrruotion sololsiinn Tof th- Iealmant cOmponant Wil ba SSaltded I sy S008. Boih Fhass ||
dmripmrminibn el deshaedbied for cxamiphisdien in 2000, Sorrpshition of tha projiat el prionichs for opmmilionn vie sy frsrbisdon
el ririvisy o Bres sl b prove the iy of trostmaen] sl slomgs proceses.

o iingp Tl it il gt Tl cmonigaiirnishrt  rebpanclionn of GG ekl slewindi rissirusin: cormimeesied i 2008 «&h o
redimi rery inepestion of sl slosl fenia, Tha prall mineny iepeelion s o 1o pdoriitas o for compralsmive inepeetion sl o
cavalon plem. e spaciiestinns for minor ek moaele Bama, A conirectnr will ba himed pricr o inltleton of enmpreharshe nks,
mpaciions 8c et Inspecion end Falr oEn hEPDEN DONUETINTLY N GIder 10 Minimizs SUNLOMEr IMPEcs. High pricrty tarks will be
Iripyiectad i 2000 wilh th 500,000 ourmsnBy sl i, Ths INSpection, Rpalr, Snd eoating of wlss bnke Wil aontinis S S
it il e

o ngliss Tank Mapisaormial Th STort to rplang this bEnkt oo milivied Wi T demolBon of fhe
2008, ialiireain by bhis caomuisirusslion off i e Reousechic o, sl beieg e of shisel srisotie, Tl e s will bes gk |tz sirvlon
200 folicssdng complstion of eeclion, mnd bissting sl painting, Indronlalic testing, sl winlstion of commion prolscton
wynbma

o Lol lnervwge A survey conirect has besn negolisled o complsis B boundery sunvsy of sl G real propediss, |nciuding the
martrning m serp e of bvpger pereels haird by the gowsmmev t. Fesasneh werk for sppecsdrarialy (0 proyesiss has heen
oompisled ant 30 of Swaes Heve baw survaysd. This work Wil ba oontinued over the nedt ¥ yeam t oomplets ha survwy of moms
thain 200 parosle. Thil sifor] Wil LIEmakely et 0L REHSOSRN &l For il propartiss (N OUr ahest dalndnied Wil
rmipricrwin LS Tiremrmiel bl mirkon swned lisind 1 s ekl Exavening i Sve fulrie

o Vel Elesirioal Frodecliam This b @ ongoing #Tor i impeonss Tl eleoirionl 0oninois ot waler wall sles anoLnd T lend. in 2008
o vl vl ol ey irmakinll veibidohin rimpatenin cirbrimn (WF D), rosgrslio Tioee st srid peimirie chich nicovclind & ortilkoal
vrnlle., Thes sirhsn will provids scel Sorsl elschries) mnd will prosviris canbal over pumping roles S balier manageont of
the mepiliex. Pleeas | of this contrect inainlise Whe st 13 critionl walln, BV will procesd with Phees B of #he contrect |n 3006©
inwinl additionsl steoirioal proteotion and oo PR B acditiond wel sitvs.

o Lipgreis of fimesdserier Chilorinaiios: This 305 hae |meislad nee disirfechon erpuiprment fchiorinn injaciomn, scalas, sl
oormirois) &t ol operaling et This work wem Sompisied by G opamions. A 0ONEinuction comizact hes Deen moouisd to
CoMmpieks aaiond| MpDort lmants SO Bl Ny SN, hbelh and seisly SquipTENE, S SMapenoy’ of it-off snd Liem
chirlrninh. Dusi i iy soalial By, Hhi oowiriett veis ivwsrided i bexy Sissiee. P | e B’ coriiglilerl S raobio b prodiid R
Phara || vess asd i Decemiber 2008 sl ol wed b a=hechled for complation [n 2008,

Other Inltiatives

o iy Bulicher Tha engiroening Seporirment cortinues o toechndesl by suppo—t G, sliecy selsee with e Joint Guasm Progam
Cifea (RAPTY 1o armew thert wwier nrd wesiersosher a0 Linns o sy t millery sncl challan popalstion gressth ars comecl resierd,

aificiert, snd compatibe with asleting sendoss. Cur goal e to eneurs thet thers (& no negsthe |Impact on our widsting usiomee.
o eogrephicsl inforermstios Sysiere Oor G118 memsger corminuas 10 ceslon snd mpeous i (18 deie heess whils cnnedinsiing with
ither grwmmant agenoles. New additiom o e deisbass holuds bullding ievere ared house num bere, wasler meters, and porear
ranamission Enea. Dipiel soarming of RascoOpy Wl SNt BeLS nsoor dreyi ne i now BESE oomphits. Compnetion of thie sifiart
it 2008 will i b Porolieoliont of hikicebon] ieooviatios S koo tha STioleeetnye OF Sl inmd il of Hha ndertration

o Loak Delsation il Distrinution Lins LossBend (N Daliidlryeer S008, i osveionsd & s0ope of work mnd negoliaind & oormraot
o' i et Yieie el il chilalnlony g v, Tl demnieBetri vl | e waindnriindd wgmoms el igsteicmvall By e Pl L ses Cowriniilision.
The contrecior wil b= reguised o ecuce saler o by &l kel d milllon gellons per day by the el of the caeniest e, The
cxrmnireet sl e rins prrsdslons for tha leestion of wemespped diniviis dion [nes. Coaplietion of this affnrd will 1l & caiw
woid dus 97 missing ool dessvinge. Dievelcping oompists information regesd ing the looution of 1l water distribution Bnes will
Taoiinte Dather oparaiion of T MM &nd Datter Barvios Lo OLF CUSIOMaNL

SEUouRE I Al




Goals For 2009

ML ONgoing projects are Aohecils 1or ompelon In 2008 s nobed ADove. |1 P00 T Bginsaring bl Wil sieo
owveiop & et of new projects 1o be undersioen in the oom|ng yeem end to be funded by & proposed bond seumnoe In e
2006 The new probects wil be taken primarly from the weter rescurces master clan,

- Oid Agat Yastewrinr Coleatien Syetems Ungrese Thie be o §2.0 millar proect ‘undes) pertisdy by L-S5P% deeigrea to
rephece pare o the colection sy in okd Aget. The corr plsted prosect will comec! wormener problerms. that reeuk ©
o s ey B et regeihvaly pect the perforrencs of the Agat Wiasslewoiee Tesire oienl. S G wee
i P mFar A inkie sederiecion A0 A m-sdoatiation fim badr oo pieked. A nodes T procesd ot e i e
N ey BN,

 Buzs Gertions Werswots Treatment Plark Teet |resotien Yeds Tra cihecte of this priget b oo waddrs T bl o
Inilection wells ko T deposal of reeed o™uent Mo e pooosed new Sem Garders Wasteser Treermant Fart. In e
racne iy cormplea) faclly plon o the row et purd, Cless | infecor walls for depoes of wesipesis afuen wers
cbcarmine i be e prederred aption. The gectogy of e e Apyress o suppat this op3on, hosesar, e el 0
raachadingg Wil B FaUirec] In orther 10 dean s I Bhe opiton e Sechnion Y feselbes.

Initiativas
- 31 Wahver Progrec JEFPA masd lendultv denlan o moms secrwiery miment welsrs for oor Agers anc korthem

Dirict wesmecaier tresdmant phinds (WWTPa). GWA bl nrongly Bt tha o ot w acierificaly ese darcdsen o tat
thifs are Ol PAOjScts Tt would live & Mors Impact on the srviOnMent that srould receive Tunding

priority. GWA will decuss this lsews publioly In 2000 end formally mepond 1o USEPYs st determination.

= Doalign Stencends: in 2008, TWA enginee©ng il cominue ongoing eifors t revise design senderds end upcoe standerd

o ot OF at] Ghrusteten [POCY Elersrasion: @A will comtinun ongolng efiorts K mindmizs e irbnoduction of FOG i tre
wastesnsier collsolion Swinm in partrenship with Ouem EPA and the Department of PubBio Heslth. in 2000, SV will haid
mealings with commarial snties to share information on the ortiosl nedure of this lssus, 1o snocoumEe proper Mainks-
nancs, and inform dischesgens of the penelties for fullure %o comply

© Wippbwenpinr Prptreyisent Progreme in 2008, OWA anglrned ng crsen @ dimiit Inclugddal protmstment progren for
Exrairichil weisbirerilie' puerwenleei fenkali-cioe i, e ol el T fiic-healed, Al sl ks ). In K, Hhe
it will b Tinalizad @ T Prognsm will Be Implameried.

= Orpas Oomnestion Costrel Frogrems A fonmal pross-oomneoction aomtrol prognam shall ba ssiabiished. The program wil
dfine the potential risk of contamination of the GMEA weter distribution from various: types of customer cormections to the
ﬂnﬁnmﬂlMMME—mhh“ I mier i prolact Tha myotem from contsmimstion In @ch

Tt ety

- Deddniraired Tadiowaher Tealmnent Feol Miew Daosimiinecy umal yarienster et mst plsnis sae baing sonsicand
by developars s» an sltamstive 10 cormeotions to odeting GWA collsotion systeme. Our snginesring tesm will coordinas
with GEPA, to setablish guicelines to ensurs thast ey new decentralioed wastesater trestment Tecilty o pump stations e
cemigrani o be ersdnrerantally Horly ol upertiorully sunts) rulbio.

o Crpmerakiovel Bupport: The sngiressing decss i ey will coriious i aupyor e openstionms been by provirling bresn-
i Eaabaimnon (RSN SN 10F CRLISS. Sy

- Wil Preveurs Deta In ooondination with wall oparstors, dynamio (24-hour minkTmi pressu s dete shall
be mcoried ol aciive wells. This dita will 'aci/itate aporopriets well pump end mokr sesectiors and sl faciitete
ol operationsd cecluion muking mes.ting In mom milpble service o our customees.

Commumications

Hald| M. Ballancorf
(et of Coremankttos £ Doty iR

The Commumniostion Deoartrent OaTInoes (o serv T nescs of Te
end our cusiomees: both ectemal and imamad. The imege of G

COMTRERY
e improved over the et soversl youry pertally dus o e mepcnive
e of the Cormrmmnicsficrs Depertrmer. Despltn ek ot e

Dyartrer! orovesll; woorvdng i masst the nemos o T co-rrunty of Bs most
Dl el WOrkIg weith T vERROS TaSpCrY SNC oTr COTITINEY ariery
Fas aooormplisnad just e This mesrs: mesling our Custormens © Tl vy
boskc eacy, Bometting = ST B TRUTING B phone call, felowing up on
wian u sk ol be P, o rebuning an sl goen w long ey o ieproving
onx T The punlio ok 1= R TICE o s OF e P we o
TR B0 T, PvRryThY. TR Y Cio T oortsimenDy e Deolmacs ' T
ot w it Pl e ot o, SPekile SPYVBCENtON Ooee o
those arysioyees wiro work Wt 10 Ml these rreacs Sely.

Accomplishments 2008

o EnmtlUac POV rackotesicn s T Ve Delvers”.

= Congluctad “Cassbrity” Tap Water Dulivers Campaign ot kary com .ty weoars. Kos-off |1 Ociobet. Honomnry Chalr
hmmﬂl&:ﬂ*#*m s

o Wi 15 ihmsign Ml ] campeigr for bolh GPA, end WA and COU el campeig.

o (Dl m sl coamin A iy cormpmion using G, ban et it comyranily senis. Inciuding 89 mans, dath Day 40 olfvir
COMMUNEY Vs,

= Continued GWA empicyes television “Thenk you ac® 1o the communite

o Adoption of rew AL, logo. Authority wide.

o Pl rwr wrolmalss. Condimasm upcsion.

o Upsrhile o Kl oaga on webnlls.

& irithadecl OUBLOMET S Camioymeas Sarvios in tha 10 Daftar easiel 0L DUSECIERY |1

g biling progrem Dy puiting Feps (CE5F) vEsgon

© Continued the Did You Know Carmpalon (DKY) tersisted in Chemom and Tegslog.

o Onging evslopmen o avucsls thu pobilc aboul o imporiont mle e pleys in svory dey e,

& Ynbie' i et phisiin] Sor Wiy, 2008

0 Cosrpialon of 2008 Annil Raport

o Complstion of 2007 Yisler Oumlity Report.

o Other colistersl pleces me eguied by Departments.

Goals For 2009

o Corremunity Wit Wt oOnasnmation PRogrmm.

o Craation of ooleersl materisls for the coneersstion progrem .
© Kick orft “Calebrity Campsior” for comenstion program,

= Ciontir e uws of Tap YWl Dollvers Compeipn.

o P, Ol il ey e convgrnimnsive Wimsinuct, s ey o o begin and of 2009 and inks 2010,
& Cvnddtion of fbel INFOMrtial &F Infrestruct. . oemesior.

® rod Lo Iniet-uonrs oEmpsign sogen.

© Controed cormemun 'ty ovrsech,

o Ml ol greamsotn miliorin.

o Dl a2 KTprtv ntaera| are] el cobtirnd peecan,
@ N *or sohool [eeec [FO; T T et schaoeic:”




Accomplishments 2008

Tha IS HUmin Resolsoes Dhasion (HAD) oonaists of T 1ol keainge

= Fmcrultment

© Fecords Tirmises: wnd Benslite

= Emplmees Maragemsnt Ralsts 3T Unen)
& Prouiithony Shisai ettt drd Contywasibibng

& Arradl Thadndng Fan

In 2008 HR Accompiished the Following

HR Fvonited 50 new smpioymee
& 1 Carsvml Managar & 2 Toubls CHapatohar & 1 Lahometory Teohniolan 1|
= 1 Beographio informetion SysismaMepping Tech = 2 Storskaeper I = 2 Program mer Anslyst

= 1 Buipmont Maintenancs Superimondon = 7 Camshior | 7 2 Enginoor Suparvieor

= 24 Appranticn Traines 1 | Bl ng Cusrtrad i o @ Maler Reacer

& 1 Pl Irslvirhintt Taahniohin Livitar o 7 kil Hayw' i 1 Englibr I

= 1 Engirsaring mam & 1 Seontany | & 1 Ra-Empiaymam

£ 2 Compluiar Dpsnsior o 2 Elaciriolsn 11

Twanby-four apprantioss e ourmantly anralied |1 e progran snd e progresaing selialestoniy

Teanty e (227 G ampiovess hiss sither obialned thelr new oertifiotions or obisined higher level of Enwircrmantal
Proleclion Agency {ERA) cortificetions (evels 1, 2, 3amd 4

& Faercin [Darinbeieay and Bana@tec HA hisl Ooorinebed the HsaBn and Lk il rfeed O ENasdlsand for FY 2000 and T
Retirsrmant (401 k and 457) orlsmistion.
= Employes Managament Relstions B3FT Union}
1. Empicpres Maragomant Feistiors s procssesd ower 13 ampioyes disc] plines for various (miecitions, 80

pre-ampioyrnel dneg esting and B remciomn Baling.
. In aeiiition, basd hamedied bararily (20 Hompaistion sobions., migdion & th 18t ks pame e hivs Disd

procassed.
3. Four () Cariifed, Profemional and Techmionl empioyses appaals are cusmerily baing heard by the Chll Servios Com-
IO
4. Workams conpemsation, ampioyses heslth and misly severtly els s within the nellonal sreregs (47, WSS sy wear
avarage 3 for 8 9.7 rgrassion trend.
& Poalion Clesaifentinn and Compaifstion. HiF M poocddiei] sathenl poaaltisn clasaillioaticon i tha S of ook ausale and
has proossesd ssvansl detall appolnimanis. of employess tMPOTy asslgnmat o another postion.

FY 2009 Goals

& Agyivialy reorUlt for & new O e Enginass by Aprll 2000,

= Jumnp atart newr tha empioyes recognition progn.

= Obtain CCU' spproval of sither the morit bonue (5,55 or the Buperior Performance Pay 81,0000

= impliermert Tha Performnee Marsgemsnt By, new pesiormanrs sushoation spest form in dosemsating e
= fim-pie TEa T Ha




Dt

A Aaven

i

T
R
B

i HH
i

4
:

JETEn G, MASTIRnons
Anka M. I xenene

Lol JUI Wik
Paelin A, Mandio
aalvit I Msnciola

e Tr Catrers Mandoa,
Frmnios FL W

T Ry

Johny B Weno
Michasl J. e

Hinivia Y. Itaramdo
Winoant J. Maaa
ignacle C. hasngon
wmcob B Miler
vk G Ll
aonen F. Wording
Aeymond A Wundc
sanios 0. Magal
wiTem . Nergeh
Feyond F. Mepuat
Do O, M
Iay o - a0, T-1%
Powr JD Nega
Haren OO Dilvares
Pt & Orerlers
Marfons | O
Dalssy D. PROeo0
Poiar J. Padronse
Lowrdss . Falomo
«nckdn RF Pangalien
Joihn L, Pangelinam
Painca 0. Pangslinan
Flolwrd W Pangeliran
Vincant B Pangeinan
~orwrima L FPeresgs
el OL Parteis
=LTHE L P

L Peaa
Edwerd L Pedno
Ernid M. Palim
Jomaph ML PILIIRO
Jimn B Paulino
Leo Mapurd Pauling
Potrick L PeulinG
L L3 Pl Jr.
Maninl T Pasinn, .Jc
Encailo & Paomon
Brman . Peez

P bl Peesp
T L. Perer

ol dohn Poasin
Somepr A, Puncaian
Bl A Coenge
edesa Lvn 3. Cumron.
Lmreing WL Creeom.
Exiinird bl Caiofooic
Anthoty J. CulaachEy
#0n L. Cukkeohsy
Anthony A Qulnee
Frimide T Chsnain
Jaion Tarmancod Culrihs
Packo A Ouinals

Bexiin E. viards
Charrmi] WA Vb
il N, Young

Doris J. Yourg




GUAM WATERWORKS AUTHORITY

FINANCIAL STATEMENTS AND
ADDITIONAL INFORMATION AND
INDEPENDENT AUDITORS' REPORT

YEARS ENDED SEPTEMBER 30, 2008 AND 2007

*The following nine (9) pages are taken directly from GWA'’s audited financial statements for FY 2008.
These nine pages provide the key financial highlights of GWA’s operating performance in FY 2008.
However, these pages are only a partial publication of the complete audit.

For a complete publication of the entire “Financial Statements And Additional Information And Independent
Auditors’ Report”, please visit our website at www.guamwaterworks.org or the Office of The Public
Auditor's website at www.guamopa.com.




GUAM WATERWORKS AUTHORITY

Management’s Discussion and Analysis
September 30, 2008 and 2007

As management of the Guam Waterworks Authority (GWA), we offer readers of GWA'’s financial
statements this narrative overview and analysis for the fiscal year ended September 30, 2008. We
encourage readers to consider the information presented here and in our basic financial statements,
which begin on page 2.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the GWA'’s basic financial
statements. GWA’s basic financial statements are for a single proprietary fund and include the financial
statements, notes to those financial statements and other supplementary and statistical information.

Proprietary Fund Financial Statements

GWA'’s operations are accounted for as a single proprietary fund using the full accrual basis of
accounting. In this regard, GWA operations are accounted for in a manner similar to a private
enterprise. Within this one proprietary fund, GWA segregates revenues and expenses for various
purposes such as operations, debt service and capital improvements, but that segregation does not create
separate proprietary funds.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the financial statements. The notes to the financial statements can be found beginning on page 12 of this
report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
supplementary and statistical information. Certain selected supplementary and statistical information
can be found beginning on page 30 of this report.

Financial Highlights
e Total assets of GWA exceeded total liabilities at the close of the fiscal year by $189.4 million (net

assets).

e The reduction in net assets was $.66 million less than (or a 34% change) the net change in fiscal year
2007.

e Total net assets of GWA decreased by $1.3 million during fiscal year 2008.
e Operating revenues increased by $5.5 million as compared to fiscal year 2007.

e Net capital assets at September 30, 2008 increased by $13.3 million as compared to the net balance
at September 30, 2007.

e Operating and maintenance expenses increased by $6.7 million as compared to fiscal year 2007.

e GWA experienced an operating loss of $3.2 million for the fiscal year ended September 30, 2008 as
compared to prior year’s operating loss of $2.0 million, a 61% change.



GUAM WATERWORKS AUTHORITY

Management’s Discussion and Analysis
September 30, 2008 and 2007

Financial Condition

The Authority’s total net assets decreased by $1.3 million during the fiscal year (see Table 1 below) due
to interest expense, inventory write-down, and operating and maintenance expenses.

The decrease in long-term liabilities of $4.5 million (see Table 1 below) is due to payment of debt
service and surcharges.

The Authority’s investment in capital assets net, of related debt, represents 109% of total net assets. The
amount invested in capital assets, net of debt, decreased by $4.5 million. The decrease was the result of
capital acquisitions, net of depreciation and disposals, and 2005 revenue bonds used in fiscal 2008 to
acquire capital assets.

Table 1
Summary Statement of Net Assets

2008 to 2007 Comparison

September 30, September 30, September 30, Increase/ %
2008 2007 2006 (Decrease) Change
Current assets $ 15,892,616 $ 17,483,822 $ 15,466,932 $ (1,591,206) (9.10)%
Property, plant and equipment, net 267,744,474 254,399,284 239,602,789 13,345,190 5.25%
Other non-current assets 43,331,071 61,688,758 80,782,409 (18,357,687) (29.76)%
Total assets 326,968,161 333,571,864 335,852,130 (6,603,703) (1.98)%
Current liabilities 20,314,496 21,165,672 17,019,403 (851,176) (4.02)%
Long-term liabilities 117,213,825 121,693,600 126,187,085 (4,479,775) _(3.68)%
Total liabilities 137,528,321 142,859,272 143,206,488 (5,330,951) _(3.73)%
Net assets:
Invested in capital assets,
net of related debt 205,990,597 210,517,277 216,460,775 (4,526,680) (2.15)%
Restricted 576,243 975,798 3,034,766 (399,555) (40.95)%
Unrestricted (17,127,000) (20,780,483) (26,849,899) 3,653,483 17.58%
Total net assets 189,439,840 190,712,592 192,645,642 (1,272,752) (0.67)%
Total liabilities and net assets $ 326,968,161 $ 333,571,864  $ 335,852,130 $ _(6,603,703) _(1.98)%

Total operating revenues of $50.8 million increased by $5.5 million for the current year and operating
expenses of $53.9 million increased by $6.0 million, resulting in increase in net operating loss of $446K
when compared to the prior year (see Table 2).

The major changes in net income from the prior year were from the following:

e Water and wastewater revenues increased by $5.1 million over the prior fiscal year (see Table 3
below) due to increases in consumption (3.72%) and the number of residential customers (2.8%).
The basic water and sewer charges are assessed monthly on residential customers without regard to
consumption.

e Operating expenses increased by $6.0 million. The increase in operating expenses resulted from an
increase in electricity of $2.7 million, water of $1.6 million, personnel costs of $2.0 million, and
decrease in other expense of $.3 million.



Table 2

GUAM WATERWORKS AUTHORITY

Management’s Discussion and Analysis

September 30, 2008 and 2007

Results of Operations/Statement of Revenues, Expenses and Changes in Net Assets

Revenues:
Water
Wastewater
Other operating revenue
Bad debt

Total operating revenue

Expenses:
Power purchases
Water purchases )
Salaries, wages and benefits
Depreciation
Administrative and general
Contractual

Total operating expenses
Net operating loss

Non-operating revenue
Less: interest expense

Total non-operating expense

Loss before capital contributions
Capital contributions

Change in net assets
Net assets - beginning year

Net assets - end of year

Table 3
Annual Water Sales

Class Type
Agricultural
Golf Course
Comm 1
Comm 2
Comm 3
Federal
Government
Hotel
Irrigation
Residential

TOTAL

September 30, September 30,
2008 2007
$ 33,634,835 $ 30,170,727
17,015,790 15,336,312
90,752 53,098
(803,609) (832,515)
50,837,768 45,327,622
14,631,816 11,914,539
4,413,377 2,820,954
16,136,063 14,174,003
10,677,756 9,748,542
4,184,736 5,162,451
3,874,734 4,141,397
53,918,482 47,961,886
(3,080,714) (2,634,264)
4,662,746 5,310,433
(6,213,246) (6,266,080)
(1,550,500) (955,647)
(4,631,214) (3,589,911)
3,358,462 1,656,861
(1,272,752) (1,933,050)
190,712,592 192,645,642

$ 189,439,840

$ 190,712,592

September 30,
2006

$ 28,502,723
14,631,593
74,872

(3,188.253)
40,420,935

10,521,173
5,017,247
14,045,039
9,375,635
4,697,858
3,956,433

47,613,385
(7,192,450)

3,532,692
(5.577.844)

(2,054,152)

(9,246,602)
1.149.207

(8,097,395)
200.743.037

$ 192,645,642

Consumption (in gallons)
8 FYO7

EYO06
88,298,615 145,494,530 135,037,036
40,847,415 5,402,988 13,154,159
887,714,701 803,352,321 847,822,236
141,416,157 137,703,436 135,919,138
137,264,829 152,347,968 180,014,095
1,566,960 1,812,835 940,391
628,634,237 512,157,762 563,437,506
1,109,885,610 1,044,423,148 1,013,682,600
31,351,242 44,185,455 64,669,996
4,164,947,646 4,125,638,707 3,987,420,390
7,231,927,412 6,972,519,150 6,942,097,547

2008 to 2007 Comparison

Increase/ %
(Decrease) Change
$ 3,464,108 11.48%
1,679,478 10.95%
337,654 51.70%
28,906 3.47%
5,510,146 _12.16%
2,717,277 22.81%
1,592,423 56.45%
1,962,060 13.84%
929,214 9.53%
977,715 (18.94)%
266,663 (6.44)%
5,956,596 12.42%
(446,450) 16.95%
(647,687) (12.20%%
52,834 0.84%
(594,853) 62.24%
(1,041,303) (29.01%%
1,701,601 102.70%
660,298 34.16%
(1,933,050) (1.00)%
$ (1,272,752) (0.67)%

2008 to 2007 Comparison

Increase/ %
(Decrease) Change
(57,195,915) (39.31)%
35,444,427 656.02%
84,362,380 10.50%

3,712,721 2.70%
(15,083,139) (9.90)%
(245,875) (13.56)%
116,476,475 22.74%
65,462,462 6.27%
(12,834,213) (29.05)%
39,308,939 _0.95%
259,408,262 _3.72%
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Table 3
Annual Wastewater Sales
2008 to 2007 Comparison
Consumption (in gallons) Increase/ %

FY08 FY07 FY06 (Decrease) Change
Class Type
Comm 1 567,057,156 485,604,500 473,213,677 81,452,656 16.77%
Comm 2 115,084,369 107,709,962 105,033,508 7,374,407 6.85%
Comm 3 108,820,482 119,756,129 116,492,489 (10,935,647) (9.13)%
Federal 1,227,168 448,487,502 570,960,072 (447,260,334) (99.73)%
Government 336,707,520 345,772,026 343,915,042 (9,064,506) (2.62)%
Hotel 604,089,902 666,743,562 656,465,126 (62,653,660) (9.40)%
Residential 2,383,464,084 2,301,717,080 2,282,100,885 81,747,004 _3.55%
TOTAL 4,116,450,681 4,475,790,761 4,548,180,799 (359,340,080) _(8.03)%

Capital Assets, Net of Accumulated Depreciation

The Authority had $268 million (net of accumulated depreciation) invested in water utility capital assets
as of September 30, 2008. The investment in capital assets includes building, improvements, water
treatment plants, filter plants, water transmission and distribution mains, water storage facilities,
reservoirs, pump stations, machinery, equipment and land. This amount represents an increase of $13.3
million over the prior fiscal year. See note 2 to the accompanying financial statements for additional
information concerning capital assets.

Table 4
Capital Assets, Net of Accumulated Depreciation
2008 to 2007 Comparison
September 30, September 30, September 30, Increase/ %
2008 2007 2006 (Decrease) Change
Plant, buildings and equipment, net $ 228,257,361 $ 231,668,972 $ 212,887,711 $ (3,411,611) 1.47%%
Construction in progress 39,487,113 22,730,312 26,715,078 16,756,801 3.72%
Total $ 267,744,474 $ 254,399,284 $ 239,602,789 $ 13,345,190 5.25%
Table 5
Long Term Debt, Less Current Maturities
2008 to 2007 Comparison
September 30, September 30, September 30, Increase/ %
2008 2007 2006 (Decrease) Change
Long-term debt $ 100,100,345 $ 102,204,246 $ 104,679,397 $ 22,103,901 (2.06)%
Guam Power Authority 2,834,193 5,230,111 7,587,764 2,395,918 45.81)%
United States Navy 5,649,098 6,641,023 7,102,685 (991,925 14.94)%
Total $ 108,583,636 $ 114,075,380 $ 119,369,846 $ 5,491,744 (4.81)%

As of September 30, 2008 the Authority had total long-term debt outstanding of $108.6 million, net of
unamortized costs, which is a decrease of $5.5 million over the prior year. See note 4 to the
accompanying financial statements for additional information on long-term debt.
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The Authority is required by bond covenants to maintain principal, interest, and reserve funds for the
bond issue outstanding. In addition, the Authority is required to set rates and charges to yield revenues
equal to at least 125% of the current annual debt service requirements of the outstanding 2005 revenue
bonds. The payments applied to the Guam Power Authority and United States Navy is derived from
assessed surcharges from current customers.

Looking Forward

Outlook, Challenges, and Opportunities

In today’s economic recession, people will be cutting back on buying things at the mall, taking
expensive trips or going out for dinner, but they probably won’t cut back much on their use of water or
aren’t likely to run the tap any less while they’re brushing their teeth. People who buy bottled water
because of safety issue may now decide not to buy as much bottled water and instead put a filter on their
tap. GWA is going to get hit hard by the economic downturn in many of the same way other companies
will be hit, however, we strongly believe the water industry is counter-recessionary.

GWA'’s marginal performance in FY2008 was largely attributable to the beating it experienced from
increases in its power and water costs. Roughly 1/3 of GWA'’s operating costs are energy and water
purchases related and in those two categories alone, GWA experienced increases of 23% and 59%,
respectively, from the prior year. While at the onset GWA and the CCU never anticipated the higher
energy and water costs, its impact on GWA’s operating result and debt service coverage was enough for
the Public Utilities Commission (PUC) to adjudge a 6.6% interim rate increase in February 20009.

GWA continues to move forward and in March 2009 petitioned the PUC to approve its five (5) year
financial plan. The Plan requests a combined rate increase of over thirty-three percent (33%) over a
period of five (5) years that includes among others, future borrowing of approximately $300 million for
system related upgrades and efficiencies, investing in a SCADA system, power monitoring systems,
automation system upgrades and employing new technology in the conduct of fieldwork. In addition,
GWA recently negotiated a leak detection contract with which potentially can translate into millions in
water loss cost savings and it is not inconceivable GWA will be turning to more public-private
partnerships to gain additional and much-needed operating efficiencies.

The recently passed federal stimulus bill will translate into estimated grants to GWA of $5 million. The
projects are currently being finalized with EPA and will be earmarked towards CWA and SDWA related
projects.

GWA has developed its own estimates on the potential costs to address the impending growth associated
with the buildup from the DOD relocation from Japan. Engineering estimates have come in at around
$200 million to build 16 new wells, along with water storage, transmission and distribution lines along
with associated water storage and wastewater collection line. The majority of this increase will also take
place in the northern half of Guam and GWA is working very closely with DOD in addressing the
funding required to accommodate the build-up.

Looking beyond 2009, GWA will be facing tough, but not insurmountable, challenges. Unfortunately
we are not immune to the economic pressures and every day are challenged with managing our limited
resources in light of rising prices. Costs will inevitably continue to rise and operational efficiencies will
undoubtedly dictate the future impact of rising costs on GWA’s financial resources.
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The key to efficiently managing our financial resources is to employ creative water and wastewater
management methods to meet growing demands and ensuring that water quality meets regulatory
requirements.

Request for Information

This financial report is to provide interested parties with a general overview of the Authority’s finances.
If you have any questions about this report or need additional information, you may submit a request in
writing to: Chief Financial Officer, Guam Waterworks Authority, 578 N. Marine Corp Drive,
Tamuning, GU 96913, or telephone (671) 647-2583.

Management’s Discussion and Analysis for the years ended September 30, 2007 and 2006, is set forth in
GWA'’s report on the audit of the financial statements, which is dated April 29, 2008, and that
Discussion and Analysis explains the major factors impacting the 2007 and 2006 financial statements
and can be viewed at the Office of the Public Auditor’s website at www.guamopa.com.
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ASSETS 2008 2007
Current assets:
Cash:
Unrestricted $ 5,064,363 $ 6,286,905
Restricted 576,243 975,798
Accounts receivable, net 7,835,564 8,013,418

Materias and suppliesinventory, net of allowance for
obsolescence of $339,745 at September 30, 2008

and 2007 2,416,446 2,207,701
Total current assets 15,892,616 17,483,822
Property, plant and equipment:
Land 64,288 -
Utility plant in service:
Water system 226,342,207 232,312,800
Wastewater system 190,645,544 178,658,425
Non-utility property 16,697,191 15,511,860
Construction work in progress 39,487,113 22,730,312
473,236,343 449,213,397
Less accumulated depreciation (205,491,869) (194,814,113)
Property, plant and equipment, net 267,744,474 254,399,284
Other noncurrent assets:
Restricted cash 30,896,722 49,132,976
Investments 9,600,888 9,618,008
Other assets 2,833,461 2,937,774
Total other non current assets 43,331,071 61,688,758

$ 326,968,161 $ 333,571,864

See accompanying notesto financial statements.
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LIABILITIESAND NET ASSETS

Current liabilities:

Current maturities of long-term debt $
Accounts payable:

United States Navy

Guam Power Authority

Trade
Accrued payroll and employee benefits
Current portion of employee annual leave
Accrued supplemental/COLA annuities
Deferred revenue
Payable to contractors
Customer deposits
Other liabilities

Total current liabilities

Long-term debt, less current maturities:
Long-term debt
Guam Power Authority
United States Navy
Employee annual |leave, less current portion
Retirement fund deferred contributions
DCRS sick leave liahility
Advances for construction

Totadl liabilities
Commitments and contingencies

Net assets:
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total net assets

See accompanying notesto financial statements.

2008 2007
5,838,845 $ 5,002,182
457,867 238,020
2,215,931 3,256,848
3,675,502 3,515,500
571,701 593,965
409,193 333,437
804,358 1,696,208
1,214,976 1,214,976
2,921,496 2,758,597
1,802,715 1,973,100
401,912 492,839
20,314,496 21,165,672
100,100,345 102,204,246
2,834,193 5,230,111
5,649,098 6,641,023
743,047 689,382
7,076,388 6,226,388
642,987 535,641
167,767 166,809
137,528,321 142,859,272
205,990,597 210,517,277
576,243 975,798
(17,127,000) (20,780,483)
189,439,840 190,712,592
326,968,161 $ 333,571,864
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Operating revenues:
Water:
Private
Government

Wastewater:
Private
Government

Other

Bad debts, net of recoveries

Total operating revenues

Operating and maintenance expenses:
Power purchases
Water purchases

Salaries, wages and benefits
Depreciation
Administrative and general
Contractua

Total operating and maintenance expenses

Operating loss

Nonoperating revenues (expenses):
Allowance for funds used during construction
Interest income
Interest expense
COLA/supplemental annuities, net
Other expense
Other income
Loss on asset disposal
Loss on inventory write-down

Total nonoperating revenues (expenses), net

Loss before capital contributions

Capital contributions:
Grants from U.S. Government
Other contributions

Total capital contributions
Change in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notesto financial statements.

2008 2007
$ 30,631,429 $ 27,391,045
3,003,406 2,779,682
33,634,835 30,170,727
13,543,187 12,548,076
3,472,603 2,788,236
17,015,790 15,336,312
990,752 653,098
(803,609) (832,515)
50,837,768 45,327,622
14,631,816 11,914,539
4,413,377 2,820,954
19,045,193 14,735,493
16,136,063 14,174,003
10,677,756 9,748,542
4,184,736 5,162,451
3,874,734 4,141,397
53,018,482 47,961,886
(3,080,714) (2,634,264)
2,120,806 2,136,807
1,763,570 3,225,083
(6,213,246) (6,266,080)
(112,405) 646,442
- (68,262)
890,775 -
- (15,476)
- (614,161)
(1,550,500) (955,647)
(4,631,214) (3,589,911)
2,398,111 1,656,861
960,351 -
3,358,462 1,656,861
(1,272,752) (1,933,050
190,712,592 192,645,642
$ 189,439,840 $ 190,712,592
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