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FelIK P. CInB::h:J 

"'-
MI:IIIeI W. Cruz, M.D. --

A MESSAGE FROM THE GOVERNOR & LIEUTENANT GOVERNOR OF GUAHAN 

Hi.m Adail We are pleased to recognize the achievements of the Guam Waterworlca Authority over the 
last year and look forward to reading aboutGWA's accomplilhments in its2010Annual Rilport. 

AI;cording to the USEPA, the drinking w;rter of Guahlln is the "Iellnes! it hIS been in dec:ot>des. due in no 
Imln plitt. to the oontinuing eifortl of the GUlm Wal:9rworb Authority. CNar the nlBJd: few years, GWA 
will continue to m,,1a! imprtlYtlmenl!l to ourWlltarsynem ... p"rtof" $3(X) million upgn" •. The diligenat 
with which GWA hill oommitl:9d themselves to improving the infrastructure of our water IYSI:9m hill 
gUllrantefld that future generations win liso have the Afe lind reliable WlItar they deserve. 

We oommend t .... management and mft" of the Guam Waterworb Authority for their hard work and 
dediation to providing the people of Gu"hlln with the best drinking WlIter IIYllilable. 
On behalf of the people ofGulihan, Un dangkolo na Si Yu'UI Ma'lIel 
Sinseru yan Magiohet, 

Felix F. <dmlcho 
I Maga' Lahen GUllhlln 
Governor 

Michael W. Cruz, M.D. 
I Segundo Nil Maga' Lahen GUllhlln 
Ueul:9nant Govemor 



s-n")WI HoD Ador, 

On beIIalf of the 300 employees of Guam Wa-a 
Autr.ority (GWA) and tn.idllmrli-. we a .. pl .... d 
to aybm/t to you our 2009 Annual Report. 0..., 
ac:cot!'f)lilhmenta from thil pillt )'Hrwould ,imply 
non b, pOlllbI. If It we,. not forth. I,.,." m"WOt,.. 
ImplNO who make it happen I!VIIry do,.. Thank you 
GWA employees! 

c.Itnder V- 20091tretthao' our .... Ir.ority to b lmlts 
M10In _..,. nat able "II> !Fant ~ for P"fbmIIICI 
incrMwI to .... r~~' '''stafI. 1hioo ioo ~CI.I!arly 
impcIIIao>l __ IUn !he riolo: of ..... !IV our belt 
and bdQI_ ",.pa,_ to otMr""';' in m. 
_I«r. W.conllnuetomabm.~ .. ,lloeIHp 
and I7adat. '*'* P'"09'*" • ~ bo.t _ mo..oat 
pt".,;de Qood wages far .... home grawn talent, ..... 
we ""II do .... ylmost to make 1hat happen. 

It IIMIIo ..... """at pride and plealuno to lingl, out 
m ..... b_ of our rne1er task fol"C1l, ....t.o h .... worked 
d ... I_1y to b,;ng1he total of non-perfonninll metel1: 
oubfUorrtl.11y down .nd incre_ revenu_ by n .. rty 
$1 M ptr month. I WIInt to gi .... opeci,1 th,nb to: Briln 
..-...:.0, JoMph ct,_1a, 'v'Inc. Cruz. Y¥on:>e 0\07.. 
"Nbri ~, 0.0.,- &go.-.......... Luj.wI, 
T •• Fabi.o, Vincerrt Guernoro, Gilda IrQ .... , Ger.1d 
Pwho,JafP-. Bnr:t Ra·Io)o. ..... SwoI'9 . • 
Jot T.,;Ieo, RoocIeod> T ......... Victoo T-. and Dorio 
J. 'I'outIg. SpIociIIIhMIra to Iha wit fo.t. ........... 
s.n ~. I .... 9'l'Mfulfor<helrdty In....:l d8)' OIl! -. 

and progr ........ ooun.e of Idion -..d ..... toll 01 
"a.uar Wa!ar; BattM u-. . kIr wd on behaI! 01 ..... 
iI:,nd and OU" people. 

SiYu'OIM,'_, 
John M. 8'N.l'tntlt 

C; ..... aI M!onl9'f!" Cor1lo1id~d UIIlItI .. SaM_ 

Jg"u..~ 
G,-., .... ,., c-ar1Abd 

UI,Io .. ,s..mt. 





Buena)'lln Hmo Adai Todos Hamyo, 

Th. P8't )/'8or h. very busy fit your Guom WOt8lWOrb Authority (GWA) • 
W1I worked hard to make continued prog"'ss in 2!119, despite the numerous 
dlall.ng_ which hava plagu.d the authoritr for)'8ll'" Dealing with IhDH 
dlolI.nglM and l"'f)rovIng GNA continues to be the NUMBER ONE priority of 
the Consolidated Commission on Utilities (CCU). 

I om ",111ed greatly In thilt .-ffort by my-F.11ow CCU membe .... Joey Duen8l, 
Eloy Har., Gloria N"lson, and Benigno Palomo, whos" unaquiYocol support 
and wi .. cou ... 1 h ...... halped moved GWA forward. or courw, GWA WDuld 
be nothing wl1l1out our herd working emplD)'lles (ond 1I1elr f"mllles), who toll 
tirelessly to help us prcvide dun water eva!)' day and keep our anvironment 
m. from harmful conlaminant.. 

Here are some noteworlt"(f highlight!! from the p.lst )'liar: 

1. Wea ... impl ...... nling 111. MXI ph8l. 
of our Muter Plan, which inves1:!l $JOO 
million over the next five )/'80111 to 
upgrldto ourW1llar Ind _._ 
~nII i.land-wid •. Every village from 
Yigo to Malesso will.ee improvemenl!l 
1I1at wl11mprow "Mcto and bentor 
protect our "nvironment. GWA il 
"Investing in Better Water, B_r Uvss". 

2. We have bean add_ing and 
correcting iliUM UIOCiat«! wi1l1 our 
new automated ...... ding WIII"r meters.. 
Revenue. are rising and customers .... 
mo", ..:cu ... ry btolng blll.d for 1I1.lr 
waler .... Our prograu il d .... in large 
part to the ti",llISIlIfIorto of GWfJ(r, 
morter task force, a multi-disciplinary 
tMm of GWA profeulonals. 

3. We a ... beginning to impl""",nl the 
recomm""dations of GWA's first 

c:orT"f'",h"nliva manag""",nl 
audit to imp""'" GWA 
"",Ie., perfunn"nce, 
plaMing Ind IIfIicier.ci_. 

4. Th. numb.r of certified 
technicol professionals at 
GWA condnuelto InCI"HH 
dr."",ticolly, prcviding 
i"'f)""",d service from b_ 
treined profeuionar.. 

5. We ",mlin vary IIrlgllgEld in 
negotiortio .. wilh DoD and 
the federal government with 
"'98rd1 to the propDMd 
military buildup. We continua 
to in.1It thilt the fader.1 
government pays for the 
IrrpICtI of the buildup, both 
direct and indi .. ct, without 
cousing any burden on 
GWM. ratapayars. 

Regardl .... ofyJ,at Guam'll exciling futu ... will bring, we allag"'" thilt we 
.Iways want d"an safe drinking _r while W1I protect.1I our nalu",1 .... ourcu 
for future generllionl. 

On behalf of th" over 300 fIImili ... , .. Iativu, rMlighbo .. and friando that._ 
you iIt your GWA. we thankyou for your continued .upport. May God continua 
to bI .... you and your families and our island horne of Guam. 

SiYu'a.MI'ua. 
Simon A. Sanchu II 
Chairman, Consolidated Commiaion on Utiliti_ 

Gnll Po Cruz 
Chief Rnandll OfIbr 



2009 Annual Report 

Jesse C. Lujan 
Assistant General Ms"ager 

Mai'llenanCl! and Qpemen 

Water Maintenance and Operations (M&O) 

water Division 
Thoo Managtlm.nt of Guam Waterworb Authority hal completed th .. conoo!idation of the Water Divilion 
of the Production Ind Diltribution Divisionl Ind il currerrtly Clilad the Water Mlirrtenance Ind Operation 
1M 3t 0) DMIIon which conlim of "Ight bulln_ units. They a .. th" following: Production end DI~ribution, 
Operation Pump Facili~ Ugum Treatment, Chlorination Facilities, PiP" U ..... Maintenance Repair Unit, Central 
ElectriCiI Unit, Trouble Desk Dispatch Unit, Fleet Maintenance Unit, Meter Calibration Testing Facility and the 
M 3t 0 Administration Support Unit. Thil conlolidation ............. agency efficiency while providing reliabl ... nd 
allordabl. water to our cu~om""'. 

M 3t 0 auau Includ.the following: 1 water treetment plant. 120 deep _"I 331101"1198 _rvol" and 2S 
booster pump stationl with a tolal of 114 employees. 

2009 Accomplishments 
• ConlDlTdat8d .1I_r M 3t 0 sec:tionl . 
• Deep wen oper-.ting ClPacity in0"1l8l8d by 8% with weill on res_. 



• Ir>er8II.ed dellp _II end boo.ter pulT"f' ....... inability by 

""" • Sustlined booster pump ope",bility _"'ge lit 96" for 
th.per. 

• Completed fI,. )'8ar INk. det.ctlon proceu. Thl, 
induded 63 hou", of dassroom training, 10lIl hours 
"",cial equipmllnttraining. AI.o, on tha job .kill.d 
tr.lnlng for .ooliltic INk. det.cto~ 
for pin pointing leales, .nd ground penetrating radar for 
pipaloc.tior.. 

• 1.1 1:0.1Ied Inflndlng 5,031,(1(16 million gellonoof 
IHks from .Iong 6IIJ miles of pipe. 

• Idarrtified 3,494l11ek poirrll .Iong bringing Wolter lOIS H'tingo .t epproximmoly 12 ptlrcerrt. 
• Melnuolned Ugum production d~lng wet and dry'N,on 8t an _"'g. of 2.3 Million gellon,. day. 
• Developed m_, testing facility .nd mater testing P"Y"P"" .nd proaodures. 
• Support.d the mmr tak force in meint1lining .nd .u .... ining n ..... in .... llation •. 
• AalIt«lIn changing Ollt def.ctlve mete", by ""pplemerrtlng m. meter_ force with membe", from m. pipe 

lina m.intenanctl repeir unil 
• Corrtributed to changing both oomma";el.nd residantiel meW," which hal anhan""d rwvenu .. 
• Developed of ~",nt malntenanctl. Currently heve 75% of the 2(0) hydlllrrts reoorded. 
• Certified employees up 20 "-
• Con.olid.-ted "Itoctricielll from two bUlin .... unitl in to ona ""rrtnolizad ,,1_1ao1 unit ..... Iting in in¥8rrtory C05t 

,,"wings. 
• StIIndardizing booster.nd well pump end mota",. 
• Refined oper.tion. and .-.gin""ring oystem p ..... ure zone. end mapping tool. for impr0¥8d Wolter p ..... ure 

",rYlee, to cu~"'. 

2010 Goals 
• Develop priority ItIlItegi" end "ction pie", for implement8tion of CO,., efficient ""';ngo in m. operation, 

prog",m. and asset mo.nagam"nt performanctl imprtlVl!merrt. 
• Improwo Compllter M.intenlnctl Mlnagemerrt System (CMM5). 
• Develop en OUI»OUrcing OOntracl; for repeiring W<lt.r INks "nd col"lltrUction of line llIp1eC8ment projllct:li. 
• Continue 1he completion of1wo nBY)' red.lction projects H'ting 1he.uthority from purchasing approximately 

33,074,0lIl gilloni of _r, co.ting $134,282 .oou.lly. 
• Develop and implement M"n"gement ~"d"""'ip .nd On m. Job Skilled TllIining progr" ..... 
• Incre;o.e Employee Certifiation •. _. - _. -- ,. -. • ,. -. • 

• - • .. • • .. • • ~ • • .. • • - ,. - • • - • I I I • • • - • • J I - • 
-~ • 
__ ~ _r.",.._1JoMI 



Martin Roush 
0Iie1 En;!ineer 

En;!ineerin;! 

Engineering Division 
2OCl9 saw the changing of guan::l in the H Chief Engin""r 
• Don Arrtrobulleft GWA liter four )'81111' of lervice to 
the 19aney; Don left I GWA with I min)' ac:complllhmlnt 
including hil ~rong INde"hip in project delill<lry .nd 
... c:cea in recruiting licensed engineeT3l. On June 20, 2OCl9 
Martin Roush P.E. sI2Irt&d as Chief Engineer, Martin bring. 
OVlIr twenty yeo" of experi.nce in lIIad."hip positioN in the 
public MetO" in publicworkl, water utilTti.., Ind Wllrteweler 
utliitiel. Mertln Roush holds I B.S In Electrical Engineering. 
e M.S in CMI Engineering, from tt .. Unill<lrsity of Arizane. 
He also holds professional engineering licenses in both civil 
end electriCILI. Prior to coming to GWA Roush ... rvec:I as the 
Public Works Director and UtTiity Director forth. T""", of 
Sahuarita, Arizan •. 

Accomplishments 2009 
1. GWA has improved the planning process by developing 

end implementing a oystem approach to w.sIer and 
wutewatersynem planning. 

2. o.v.loped the tKhnicalend mlnlgement Clpilcity in­
houle. 

3. In~ituted a system planning I new area d ...... lopment 
section. The goal of this is to improve GW/U; planning 
capacity for the military build--up, end to enhance the 
OVlIraU pla...,ing proc.swithin GWA 

4. o.v.loped Capitllimpro¥flment Plan (Clp) 2010.2014. 
This wi. ~Tlize the ... of hy(hulic modall to evelulte 
development review projed:l. It will also greatly .... iot 
GWA in being transparent to the community. 



5. Ctuted • w.t.r Syst_ Bubble 
Iotap ~ Thio io. 10M 

b-.:I tMp in whK:h 1M -., 
dIrN-ndt -vo.-~ for MCtI 
iftct ......... I __ dtl...d. 

6. Cnlated a'o'bt. 5oIrIIc. Area 
Iot.p. (WSAM). An iMIIYiduool 
bubbl. on the bubble rnlp II • 
p .... ure zone or WSA Thll will 
Indl,*, 10 GINA the comfI'MJMy 
cI.....-t .. U,et1l. 

1. Cte.oted a D;..~~"I"c,~ ... r'I 
GJido IIookto diM@NA 
requio .. ,.o ..... dor"'I,_ 
-..ith regerdl ttl _ afId 
__ M11'k:ee 10 I.ID 

... lUre timely o:orv..aion into tne 
OWA.,.-

8. C ..... t.d • d .. ign ... 1_ 
d.ec:k list for _r .nd 
_~to 

... lUre thlt dIwIopen tow. 
In undeo_doog clOWA 
taqUioeo'''''ib.. 

9. Focused ................ :.-.g 
to de."q, in ........ 1tIIf. 

Goals for 201 0 
1. Continu;ne to.-...Top end ......... 
~ng-'otrw"""'" 

2. 1r101_1I ..... '.4 
3. Incno_ GNA'I pI ..... lng ~ 
4. Continue to ~ for the militery builckop. 
5. Slrengthen I"IIIW .reI development and 

dllV1lloprnM"lt rwi_ ""I"'city. 
6. Actively c:ontrib_ to USEPA nellati,ticnl on 

tM upcoming c:o.-nt o.g_ (COl. 

7. Flnalia tM o.wlopert!il'~ 
a. ~ ~ oIlO1O-3}'iO OP I'n;Ijecu II h 

relata to 11M bond--..:e. 



Gerald F"ltzgibbon 
Genelill Manager 

Veolia WlIb!r 

Program Accompllshmen1s 
This year was a consalid.-ticn of 
initiatives from 20011. H_lth and 
Iaf.ty systeml Implementation, 
tr.ining er.d 1he d_lo~n1 of 
improved <>per.ting procedJ .... was 
"focus. Ongoing improwomerrt in 
EPA plll1T1it compliance continued 
this )'Hr. Specific aceomplilhments 
Included: 

• Heslth " Safety permit-to-worl: 

system Implemented 

• COmprelwnll .... preventative 

maintenance program for 

mechanlceVelectricellueu 

implemented 

Veolia Water, Wastewater 
Division 
The Wutewater System I. oparated by the Wiltewatar 
Division, ""0 is m~n~gad by VeoIia ~r Guam w:. 
GWfJ<s partner for the Performance Management Contract 
(PMC). The division is .-esp<>mible for operating and 
maintaining the island wide _tar oystem ""icl1 
consilii of 315 mil .. of grlYily _ewer network, 74_r 
pump mtlons. and 7 wutewater treatment plants and 
OIIIiOci~ ootf;olli. 

The w...tewater Division's organization consisb of 84 staff, 
and worb in teams that include Operations (collection, 
tTwll1mlnl,laboratory, and n.-twork maintenance), and 
Mlintenllnce (mechlnical Ind electrical mlintenance), 
ilwell ill procurement, capital d&l~ flnance and 
adminimtion. 

• Continued 3 yeart",ining program for operatic"" 

staff: operator c.tification reacI1ed 70% in 2009 
• Emergency generator ..... ilability increllSlld from 

6!l'!' in 2008 to 93% in 2009 
• Treatment plant EPA discharge parmit compliance 

inCIH.ed to from IIl% in 2008 to aJ% in 2009 

• Ongoing development of SOPs, process 

m .. nagement pi ..... and a Typhoon Crilis 

Management PI .. n 

• Development commenced on an M .. na9"merrt 

Information ~m to better use operation .. 1 data 



Disappointments 
• Totel network _ge spUIs Inernled 60% In 20091200B hed IoweIt number of spUIs on record) 
• Funding for Cllpital projecb d .. I~)IIId 

Program Goals and Objectives for 201 0 

• Develop an .... ort management plan 

• DllVlllop an inWow/infiltr~tionlpl'II-treatm .. nt stratellY 

• Continu .. to improve treotm_ plant EPA discharg .. p....,it complianc:. and recLc:e network IIVIIrfIowa 

• Continue to up-t:kill GWA ataff through <*1ification .nd skill bued on-the-job tnoining,1nd incruIe oper.tor 

ceniflcation. 
• Implement an _1ft replacamem Cllpilill P'"09'I'm 

• c:on,:.lete the US EPA ARRA projec:t 



II 

• 

Doris 'lblmll 
Utility SeMce Admini5birtllr 

2009 Annual Report 
Customer Service Division 
Under till IHdlrship of MI. Doril J. Young, Utility SaMta 
Admlnlltretor. (USA) CUltOm8r "rvlta division and Its 45 
employees provide customer information add,.,.. billing. 
inquiries, conduct credit I debit adjustments, collections, 
and all metllNlSOcil'led ... rviall to water and __ 

customers of Guam Waterworb Authorit}< Additionally, 
till OJltomer lervice d'Mlion provides th_ saMe. to 
epproxlmately 4O,IXXl.ccount holders .nd generating over 
60 million in gmso annual revenue. 

The g011 of the Customer Service division is to con5isterrtly 
meat the opooctatiorlll of every customoor by offering 
oulstllnding cultomolr ",Me., incruled flexibility, greater 
value, Ind improved operationll efficiency. Elch ynr, our 
customlr Cllil center hindlel an iMOlllgl of 14,1XXl allllind 
our cllStomer ... rvice busineu office handle. over 6O,1XXl 
walk-ins. We also respond to thou.ana. of ernaiis, "'9Jlar 
mail, and of COUrH the meter field ~ handles all meter 
related i .. uM. Our drive to constantly improve ... rvice 
ind proceas technology ill strongly visibllthroughout our 
division. 

Customer ... rvice divi.ion serve. more than 16O,IXXl 
residents of Guam. Serviced by only 8 customers service 
represenmtivel (CSRI). 

Accomplishments In 2009 Included the following: 
• Revenue Protection Unit (RPIJ) was re-_blilhed. 
• c.n <Anter W8I fonnilly in plaeto . 
• RPUlM9terTllk Fol'CII was crllted to retOW ill iau .. 

"Ilted to Illim8"l8d billingl. r.on .... giltering and low 
registering meters, and most importarrtly inactive still 
con.uming meta".. 

• Meter Reading Unit (MRlJ) '''p''llIted from th" main M"ter 
SlIrVicel Section (MSS) and MlUmed til" disconnection 
.nd IlIconn.aion of non ~Int Iccounts. Thl. 
ha gllledy contributid to inCI"Hle in reve""'IH to the 
authority. 

• Same day reconnaction sarvie. for custom"", who MlIlI 
disconnacted WIll implemented. 

• CultDmflr ... rvieto introduced thl customer ",I.tion, 
progrlm with hotel Iccounts. 

• MRU Vehiclelwelll the fim to have the "Track Me" unitl; 
inslilliled. 



• M_, ... adars ... ceived trilining on the 
RoutaStlIr hand held ra.ding dtrticu. 

• DisoonnectlRe<:onnect Unit WIll Mteblbhed 
in the i1bsence of the m_, services due to 
coniolidlllion aIIorts of th. depilrtmtlnta. 

• A NIW i1nd leperet8 office for the mater 
dapartment was finally established. 

• lhII CS Department wor!<ad to incra_ 
nonpaym.nt on collectior. i1nd dll1OO1"1nectionl 
byDY8r5O%. 

• Revenu ..... chad iIIo hjghat ..... r lir.ce the new 
meter replilC8ment program _Implem.nted 
by billing over $5 million dolla", .. ch month. 

• Implemented CUIIom.r faadback 1Ur¥8)'. 

• Impl.m.nted I first _r .mployee recognition 
program in the absence of an authority wide 
rac:ognition program. 

• InCI"H"d lIM ofln18met In ",,"crng cultDm ..... 
• Extended ofIice hou",. 
• Participated in community ..... nts IUch _ 

ChriItrnOl _nts. 51Q" Chilmorro month and 
_,month. 

Goals 2010: 
1. Continu.to chlnge outlll p.nding 14 

thOUl8nd "nlul mate ... to AI.rtom"ed Meter 
Ra.ding (ANlR). This to be compl_ by 
Augu~2012. 

2. To increase electronic meter ... ading above 90% 
",ado. 

3. ImprDWI on CIAIomer compllinll'lIIpOiMI 
""olve time no mo ... than 5 cloys.. OJrrerotly 
it CIOn bike " much u two to th .... weelao to 
"'"pond to customer COI'T"pllints. 

4. Wool< to ",.d .1140 thoUiand mete",. 

5. Continue to mainUiin Upwllrd trend of billing. 

6. Reduce .ccounts .--iv8b1. by 5%-

7. Ranovll1:a custom ... selVa lobby to 
ICCDmmodlt. mo .. CUltDm ..... 

8. ActiYll!Iy participate in employee recognition 
program. 



2009 COMMUNICATIONS 

& COMMUNITY RELATIONS 
Forln. Communlcatlono arod Commun"¥ ReiotlDIII Department. 2OCFI_ a yair of CCI'Il'Iex 
","nlngeo -10 m_ tho community d ...... rdo for IUperior oeM.,. d .. plle nmfl8d !undo.r>d 

""""I'ON - and I myriad of Ic:compllolmerm dBsp/tIo them. 

I h .... no reldlly admltthotthe deolno to rio. up Ind m_ til".. chan.ngeo hlld on h .. b .. n 
fueled prlm.~Iy!rum ~1iI fttn-hand In. d.dlcatlon Ind commltm.m: oIthe ""'" group 
of hord werking WIl'Ioye- who do whate • ., It taw to lnoU .. we dollver goocilofe. quality 
d~nklng _ EVERY DAVID the ccmmunil)c I conotantly m."",1 It how_,.,. .b!. to do II. day 
In and day OUl, 2411. ~ In 11m, iII'I1 i10plNd to lnIu", I do my porno 1100 pltl'o'ldo ",.11ty. eofIk:llm 
.nd thorough .. rv! .. to the c:orntnJnl\)l by doing everything I can to hllp ........ memben. of 
our comm~ Ire properly In"'rmood .boLJI tnItIerS relltld to the Authorlly lind Ih ••• rvlOM we 
I>fC'I'lde!hot may Impact thorn dil'Kliy or IlIdlnocd)< 

o.iIYer1ng I quality communicaUcno campaign 10 1100 Impcrtlntto the Authorll)\ tho comm..,tty 
.nd to me, _"lly. NtJo, IlL"", SPW up h .... tIlio io OUR island. OUR ...,.,""'! 
Spec:i.lopp..:io:tion liloeo to thooe Wll>1oye .. who toll thl_ly."d remlln I pool1ive lnfIuence 
I'Ithe work pile.; they ... trul 11<>10 Modolo and I b'-Ing to.1 of ..... 

HElHM.~ 

""'" CtMI~ICAlD<5l Ctw-

"''''" RaAllIJ~ 

Here are just some of the 
many highlights from a 
busy 2009, , Canducted • community 

wid. Corrt>.ign in print,.-.dio 
Ind t.levioion. n.. th_ 
·1.....t;"S;" s.tte,w.t.r, 
Better Ln.' _10 oduc:ate 
tt.. community .boutth. 
/o...,.,.chinll Impocto 10 each 
villog. when tho next ge 
.",und 0/ bond meni ...... 
1 ...... d. 

2 kt1ve plrtic1pom In Uberotien 
DayfwtMlI ... , Camlnuod community 
"""1>llgn .. inll GIlA Up 
WItIO, It ccmmunity ..... nts. 

< WetiOlg updatM. , er..ated ·P .... I Manhcben" 
which enha"""d tt.1 lcldo.')<cuth 
_en of thl GIlA weboite. 

• Canllnuod the Did You Knew 
Compolgn (DKYlln both 
Englloh ond Chilfl'lOl"l"C. ,. Ongoing deYelcpment el 
progromo .nd .oti¥ilieo 10 
oodJ ..... lh. publie .boutth. 
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HUMAN RESOURCES DIVISION 

2009 Accomplishments 
Th. GWAII Hurnon R.o~urc. Divi,i"" {I-IRD) "" .. i ... 
ohhllollcwlng: 
_ hauilrr...t 

• R«ordl lDatob.oellnd s.nm 
• Employee Mon'"9ement Relation. (13FT Union) 
• Pooition CI_iIicotion Ind Ccm~oticn 
• Ann",,1 Tr.ini"ll PI.n 

In 2009 HR accomplished the following: 
HR RoIcr\Jited 22 new _pl_ 
• 1 0I1ei Engl.-, 
. , IlMIntory Monag • ....rt Ofli",. 
. , Conl>ulBr Operator II 
. , EIKtricion' 
. , CMni.r 
. , Internll Aucfrtcr 
I' Sofetylnop«:tcr' 
. '!iT .. du ..... ~ 

Nin_ (19) 'pp""nlic. ... cu...mly in thl prog .. m Ind 
Oro conllnuouo/y plOg_lng wfll1 4 IPP_ graduating In 
0....,.., ... 
Nine emplcyeeo have obtoined their LM I CertilicMions-from 
thl G .. m Enviro"",,"ntoll'rt>tection Agency whil. 6 emplO)'Ol,," 
obtIlr.ed nill1" IeYelIIO level 2, 3 Ind 4-

• Recorct. (Datot."'.rIei Beneftts 
H~ nu c:cordinoted th. H .. kh .00 Li!. "' .... no. OJ-I 
ElYOIlment for FY 2010 Inel th. Retirement (401 I< Inel 457) 
o_cn. 

1. Empl_ M."Ig.mlnt R.lmion. nu pm~d 0'0'11' 

11 employee diKlplln .. for vo~c .. Iniroctlonl. 
Z. 0 ... .mpl_ "Pp".1 i. curnmtly boing '-rd by th. 

0 .. 1 Service Comm1 .. ion. 

Elaine CnI:r. 
Manager 

Human Resoon:es 

3. Four Impl __ h.ve retj",dfromth. Guom 

Wmorwcrb Anhorlty with C¥lII" 25 ye ... of 
... rvi .. 10 th. poooplQ afGUllm. 

• PoIitian Clanification Ind CampHUtion 
HR .... p"",*"d ...... ,.1 poo~ion cl_i/ic.otion in 
Ineform of deakaLKIl10 and hao proceued ~I 
deto, "Ppci..- of empl_~ I_po"ry 
assignment to anClher pcsiticn 

FY 201 0 Goals Include the following: 
• ActN.Iy .. cruit to fii <riticoliy n..dod pooition. 

In th& EnglllMril'lljl .nd Loboratory divlslc .. 
• Start __ oyde c/ opp __ 

• Obtain ca.r~ IPPI'CWII cf Z5tn pel't*lliie 

"'" 
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Compliance Annual Report 

Accomplishments in 2009: 
• GWA reacned 91,1% completion 

of the Stipulated Order. 
• Completed Wastewater Safety 

program and Implemented 
training. 

• Completed Installation of all 
Ground Water Under Direct 
Influence of Surface water 
(GVVUOISWl study systems and 
~un colLection of data. 

• U~m building upgrades 
a>mpIeted. 

• PUC apptOVai of GW/1.:5 flve 
year Rnand., Plan and System 
Development FMI. 

• Contracted enhanced -Leak 
Detection and WatM Une 
Repair· program. 

• Started the Agllt wastewater 
collection system upgrade (to 
manage stormwater intrusion 
control). 

• Route 5 water transmission line 
put into service to help supply 
drinking water to Agat and Santa 
Rita. 

• Had all GWA proposed Pre­
Disaster Mitigation (PDM) 
projects approved for the A11-
Guam PPM Priority list. 

Goals for 2010: 
• Print and distribute the GWA 

Employee Safety MlIIlual and 
SOt'book. 

• Complete adaptation of 
Wastewater safety program for 
all of GWA and implement full 
scale training. 

• Complete full year of ONQC 
verified data collection for the 
Ground Water Under Direct 
Influence of Surface water 
(GWUDISW) study. 

Paul Kemp 
Assistant General Manager 
Safety and Compliance 

• Complete Update Standard Operating Plant site and process upgrade. 
Proced.rJM for op9r.'1tioolll &ctivitles that • Complete the desig'l for the 
indude disinrection needs. refu-bishment of the GWA 

• Complete the groum:fwa~ disinfection Dededo Compliance LaboratxJry. 
upgrade program. • l~lement the GWA Sewer 

• Complete water meter upgrade project Hook-Up Revolving Lasn Food 
• Create GWA equitilble water and waste progrllm. 

water rate structure. • Implement Supervisory 
• Complete the Sinajana Water Transmission Control and Data Acquisition 

Line project. installation. 
• Implement the detailed water storage tank . Update the GWA Water 

inspection and repair contrac:1l. Resources Master Plan. 
• Finish the Ugum Surface Water Treatment 
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GUAM WATERWORKS AUTHORITY
(A Component Unit of the Government of Guam)

Management’s Discussion and Analysis
September 30, 2009 and 2008

1

As management of Guam Waterworks Authority (GWA), we offer readers of GWA’s financial 
statements this narrative overview and analysis for the fiscal year ended September 30, 2009. We 
encourage readers to consider the information presented here and in our basic financial statements, 
which begin on page 7.

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to GWA’s basic financial statements.  
GWA’s basic financial statements are for a single proprietary fund and include the financial statements, 
notes to those financial statements and other supplementary and statistical information.

Proprietary Fund Financial Statements
GWA’s operations are accounted for as a single proprietary fund using the full accrual basis of 
accounting.  In this regard, GWA operations are accounted for in a manner similar to a private 
enterprise.  Within this one proprietary fund, GWA segregates revenues and expenses for various 
purposes such as operations, debt service and capital improvements, but that segregation does not create 
separate proprietary funds.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in 
the financial statements.  The notes to the financial statements can be found beginning on page 12 of this 
report.

Prior Year Restatement
The restatement pertains to the redesignation of the Government of Guam Defined Benefit (DB) Pension 
Plan by GovGuam’s Department of Administration from a single-employer plan to a cost-sharing 
multiple-employer plan.  Please refer to note 16 of the accompanying financial statements for additional 
details concerning information on this restatement.

Other Information
In addition to the basic financial statements and accompanying notes, this report also presents 
supplementary and statistical information.  Certain selected supplementary and statistical information 
can be found beginning on page 31 of this report.

Financial Highlights
Total assets of GWA exceeded total liabilities at the close of the fiscal year by $198.2 million (net 
assets).
The change in net assets was $2.1 million more than (or a 500% increase) the net change in fiscal 
year 2008.
The total net assets of GWA increased by $1.7 million during fiscal year 2009.
Operating revenues increased by $2.9 million as compared to fiscal year 2008.
Net capital assets at September 30, 2009 increased by $11.6 million as compared to the net balance 
at September 30, 2008.
The cash collection ratio at year-end September 30, 2009 was 97%.  However, as of year-to-date 
February 2010 the cash collection ratio is 104%.  This is attributable to improved collection activity 
of about $4.3 million.
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Operating and maintenance expenses increased by $2.9 million as compared to fiscal year 2008.
GWA experienced an operating loss of $2.38 million for the fiscal year ended September 30, 2009 as 
compared to prior year’s operating loss of $2.34 million, an increase of 1.4%.

Financial Condition

GWA’s total net assets increased by $1.7 million during the fiscal year (see Table 1 below) due to 
increases in current assets and property, plant and equipment.  

The decrease in long-term liabilities of $4.9 million (see Table 1 below) is due to payment of debt 
service and surcharges.

GWA’s investment in capital assets net, of related debt, represents 103% of total net assets.  The amount 
invested in capital assets, net of related debt, decreased by $1.4 million.  The decrease was the result of 
capital acquisitions, net of depreciation and disposals, and 2005 revenue bonds used in fiscal year 2009
to acquire capital assets.

Table 1
Summary Statement of Net Assets

2009 to 2008 Comparison 
September 30, September 30, September 30, Increase/ %

2008 2007
2009 (As Restated) (As Restated) (Decrease) Change 

Current Assets $ 19,415,679 $ 15,892,616 $ 17,483,822 $ 3,523,063 22.17%
Property, plant and equipment, net 279,320,424 267,744,474 254,399,284 11,575,950 4.32%
Other non-current assets 27,660,979 43,331,071 61,688,758 (15,670,092) (36.16)%

Total assets 326,397,082 326,968,161 333,571,864 (571,079)
Current liabilities 23,002,040 20,314,496 21,165,672 2,687,544 13.23%
Long-term liabilities 105,207,238 110,137,437 115,467,212 (4,930,199) (4.47)%

Total liabilities 128,209,278 130,451,933 136,632,884 (2,242,655)
Net Assets:

Invested in capital assets, 
net of related debt 204,555,089 205,990,597 210,517,277 (1,435,508) (0.70)%

Restricted 5,555,634 5,353,816 6,596,293 201,818 3.76%
Unrestricted (11,922,919) (14,828,185) (20,174,590) 2,905,266 19.59%

Total net assets 198,187,804 196,516,228 196,938,980 1,671,576
Total Liabilities & Net Assets $ 326,397,082 $ 326,968,161 $ 333,571,864 $ (571,079)

Total operating revenues of $55.3 million increased by $2.9 million for the current year and operating 
and maintenance expenses of $57.6 million increased by $2.9 million, resulting in an increase in net 
operating loss of $33K when compared to the prior year (see Table 2).

The major changes in operating results from the prior year were as follows:

Water and wastewater revenues increased by $1.1 million over the prior fiscal year (see Table 3 
below) due to the increase in consumption in federal customers (9.19% and 57.29%, respectively) 
and a slight increase in the number of residential customers (1%).  The basic water and sewer 
charges are assessed monthly on residential customers without regard to consumption. 
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Operating expenses increased by $2.9 million due to the increase in electricity of $339k, water of 
$754k, personnel costs of $585k, and administrative and general expense of $1.08 million.

Table 2
Results of Operations/Statement of Revenues, Expenses and Changes in Net Assets

2009 to 2008 Comparison 
September 30, September 30, September 30, Increase/ %

2008 2007
2009 (As Restated) (As Restated) (Decrease) Change 

Revenues:
Water $ 33,580,185 $ 35,139,785 $ 31,705,832 $ (1,559,600) (4.43)%
Wastewater 19,665,976 17,015,790 15,336,312 2,650,186 15.57%
Other 971,502 990,752 653,098 (19,250) (1.94)%
Bad debt 1,034,609 (803,609) (832,515) 1,838,218 (228.75)%

Total operating revenue 55,252,272 52,342,718 46,862,727 2,909,554
Expenses:

Power purchases 14,971,119 14,631,816 11,914,539 339,303 2.32%
Water purchases 5,167,856 4,413,377 2,820,954 754,479 17.10%
Salaries, wages and benefits 15,870,652 15,286,063 13,424,470 584,589 3.82%
Depreciation 10,952,902 10,677,756 9,748,542 275,146 2.58%
Administrative and general 5,267,571 4,184,736 5,162,451 1,082,835 25.88%
Contractual 3,969,699 3,874,734 4,141,397 94,965 2.45%
Retiree healthcare costs and 

other benefits 1,428,843 1,617,355 888,663 (188,512) (11.66)%
Total operating expenses 57,628,642 54,685,837 48,101,016 2,942,805

Net operating loss (2,376,370) (2,343,119) (1,238,289) (33,251) 1.42%
Non-operating revenues (expenses) 3,260,545 4,775,151 4,663,991 (1,514,606) (31.72)%
Less:  interest expense (6,018,059) (6,213,246) (6,266,080) 195,187 (3.14)%

Total non-operating revenues 
(expenses), net (2,757,514) (1,438,095) (1,602,089) (1,319,419)

Loss before capital contributions (5,133,884) (3,781,214) (2,840,378) (1,352,670) 35.77%
Capital contributions 6,805,460 3,358,462 1,656,861 3,446,998 102.64%
Change in net assets 1,671,576 (422,752) (1,183,517) 2,094,328
Net assets - beginning year 196,516,228 196,938,980 198,122,497 (422,752) (0.21)%
Net assets - end of year $ 198,187,804 $ 196,516,228 $ 196,938,980 $ 1,671,576

Table 3
Annual Water Sales

2009 to 2008 Comparison 
Consumption (in gallons) Increase/ %

FY09 FY08 FY07 (Decrease) Change 
Class Type

Agricultural 67,641,218 88,298,615 145,494,530 (20,657,397) (23.39)%
Golf Course 4,525,819 40,847,415 5,402,988 (36,321,596) (88.92)%
Comm 1 650,218,654 887,714,701 803,352,321 (237,496,047) (26.75)%
Comm 2 125,363,820 141,416,157 137,703,436 (16,052,337) (11.35)%
Comm 3 137,199,237 137,264,829 152,347,968 (65,592) (0.05)%
Federal 1,710,954 1,566,960 1,812,835 143,994 9.19%
Government 576,747,245 628,634,237 512,157,762 (51,886,992) (8.25)%
Hotel 942,167,584 1,109,885,610 1,044,423,148 (167,718,026) (15.11)%
Irrigation 19,366,154 31,351,242 44,185,455 (11,985,088) (38.23)%
Residential 3,454,330,165 4,164,947,646 4,125,638,707 (710,617,481) (17.06)%
TOTAL 5,979,270,850 7,231,927,412 6,972,519,150 (1,252,656,562)
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Table 3
Annual Wastewater Sales

2009 to 2008 Comparison 
Consumption (in gallons) Increase/ %

FY09 FY08 FY07 (Decrease) Change 

Class Type

Comm 1 453,512,395 567,057,156 485,604,500 (113,544,761) (20.02)%
Comm 2 99,665,231 115,084,369 107,709,962 (15,419,138) (13.40)%
Comm 3 106,359,139 108,820,482 119,756,129 (2,461,343) (2.26)%
Federal 842,251,855 535,475,180 448,487,502 306,776,675 57.29%
Government 325,607,979 336,707,520 345,772,026 (11,099,541) (3.30)%
Hotel 598,080,599 604,089,902 666,743,562 (6,009,303) (0.99)%
Residential 2,221,649,987 2,383,464,084 2,301,717,080 (161,814,097) (6.79)%
TOTAL 4,647,127,185 4,650,698,693 4,475,790,761 (3,571,508)

Capital Assets, Net of Accumulated Depreciation

GWA had $279.3 million (net of accumulated depreciation) invested in water utility capital assets as of 
September 30, 2009.  The investment in capital assets includes buildings, improvements, water treatment 
plants, filter plants, water transmission and distribution mains, water storage facilities, reservoirs, pump 
stations, machinery, equipment and land.  This amount represents a net increase of $11.6 million over 
the prior fiscal year.  See note 3 to the accompanying financial statements for additional information 
concerning capital assets.

Table 4
Capital Assets, Net of Accumulated Depreciation

2009 to 2008 Comparison 
September 30, September 30, September 30, Increase/ %

2009 2008 2007 (Decrease) Change 
Plant, buildings and equipment, net $ 225,225,754 $  228,257,361 $  231,668,972 $ (3,031,607) (1.33)%
Construction in progress 54,094,670 39,487,113 22,730,312 14,607,557 36.99%
Total $ 279,320,424 $ 267,744,474 $ 254,399,284 $ 11,575,950

Table 5
Long Term Debt, Less Current Maturities

2009 to 2008 Comparison 
September 30, September 30, September 30, Increase/ %

2009 2008 2007 (Decrease) Change 
Long-term debt $ 98,412,694 $ 100,100,345 $  102,204,246 $  (1,687,651) (1.69)%
Guam Power Authority 1,143,949 2,834,193 5,230,111 (1,690,244) (59.64)%
United States Navy 4,162,028 5,649,098 6,641,023 (1,487,070) (26.32)%

Total $ 103,718,671 $ 108,583,636 $ 114,075,380 $  (4,864,965)

As of September 30, 2009, GWA had total long-term debt outstanding of $103.7 million, net of 
unamortized costs, which is a decrease of $4.9 million over the prior year.  See note 5 to the 
accompanying financial statements for additional information on long-term debt.
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GWA is required by bond covenants to maintain principal, interest, and reserve funds for the bond issue 
outstanding.  In addition, GWA is required to set rates and charges to yield revenues equal to at least 
125% of the current annual debt service requirements of the outstanding 2005 revenue bonds.  The 
payments applied to the Guam Power Authority and United States Navy debts are derived from assessed 
surcharges from current customers.

Management’s Discussion and Analysis for the years ended September 30, 2008 and 2007, is set forth in 
GWA’s report on the audit of the financial statements, which is dated April 23, 2009, and that 
Discussion and Analysis explains the major factors impacting the 2008 and 2007 financial statements 
and can be viewed at the Office of Public Accountability – Guam’s website at www.guamopa.com.

Looking Forward

Outlook, Challenges, and Opportunities

Back in the black!  For the first time in four (4) years, GWA closed on a positive note.  Consecutive 
months of positive earnings remain through the lst quarter of fiscal year 2010.  This turn in performance 
is notable when you take into account that, only three (3) years ago, GWA reported a net loss of 
approximately $8 million.

Also, for the first time in its history, GWA developed a financial rate plan (the “Rate Plan”) 
conceptualizing a roadmap to bring financial stability to GWA. It addresses certain investments in water 
and wastewater infrastructure required by a 2003 stipulated order, funding for the 2005 CIP Master Plan 
capital projects and meeting performance standards (operating ratios) imposed by bond covenants.   The 
plan also includes approximately $300 million in short and long-term debt in FY2010 and FY2012 
grants and system development charges to finance capital projects and fully fund operating reserve 
requirements for the 2005 $101 million Revenue bond. A series of rate increases equal to forty-one 
percent (41%) will occur over the next 5 years, the first increase of which occurred in August 2009 at the 
rate of 14% and thereafter on October 1 of each succeeding year culminating in 2013 with an 8% 
increase.  

GWA’s financial performance, however, continues to be the main focus.  In October 2009 and 
December 2009, rating agencies Fitch Rating and Moody’s Investor Services, respectively, released their 
rating on GWA’s Water and Wastewater System 2005 Revenue bond and downgraded their outlook 
from positive to stable.  GWA’s historically weak marginal performance was cited as the main driver for 
the downgrade.   Other areas noted were poor collection, meter failures and inadequate rate recovery.  

GWA has already begun to implement solutions to address the rating action.  In addition to the five (5) 
year rate plan mentioned above, in October 2009, a consultant was engaged to evaluate GWA’s meters 
and meter reading technology.  The consultant noted recommendations to improve the accuracy and 
functionality of the meters.   GWA implemented most, if not all, of the consultant’s recommendations 
and data is showing stabilization in sales and consumption.   In perspective, in June 2009, GWA’s 
monthly water and wastewater revenue was approximately $3.7 million.  In January 2010, sales were
reported at $5.6 million.

Another initiative underway toward recovery is GWA’s leak detection program.  Major progress and 
successes have been realized since its inception.    Three thousand four hundred ninety four (3,494) 
major leak points have been identified, resulting in a water loss recovery rate of approximately 5 million 
plus MGD.  Approximately sixty percent (60%) of the leaks have been repaired.  Currently under 
consideration is turning this function over to a private contractor to accelerate the repairs. 
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A management audit was recently completed in February 2010 by an independent contractor. 
Organizational alignment, governance, financial planning, financial control and customer service, and 
crew efficiency and safety were the major areas of focus. In addition to identifying major gaps in current 
processes, practices and organizational structure, the audit identified initiatives in terms of benefits for 
improving financial conditions, customer experience and service, and reducing costs.  A roadmap for 
implementing the recommendations and a timetable for implementation of the initiatives was also 
included in the study.   

In March 2010, a System Development Charge (SDC) will be implemented.  The charge will be assessed 
on new development and to expansions in existing buildings.  The charges are payable up front at the 
time of construction permitting.  Certain qualified residential customers will be allowed to amortize the 
charge over a specified period of time.  A typical SDC for a residential connection is $5,600.  The SDC’s
are a welcome relief to competing requests for our limited resources.

Rising energy prices and the cost of water purchases from the United States Navy will continue to plague 
GWA.   Combined, they represent approximately one-third (1/3) of GWA’s operating costs and 
regrettably; no relief in terms of lower costs is anticipated in the foreseeable future.  Although efforts are 
on-going to transfer GWA customers on Navy lines over to GWA to reduce the reliance on the United 
States Navy as a source of supply, the tempo is stymied by financial constraints.

The anticipated military buildup continues to be a major point of disquietude.  Although the official 
timeframe reflects 2012-2014 time periods, much skepticism and contention remains over the level of 
funding and assistance that the U.S. Department of Defense will make available to address the direct 
impact of the military and its personnel and the offshoot activities associated with the buildup.  Funding 
solutions were not addressed in a draft environmental impact statement that was released in January 
2010, another example of how distant both sides are on the subject. 

Inevitably, rising costs, complying with the Clean Water Act and the Safe Drinking Water Act regulatory 
requirements, pressure from raising rates and making much needed improvements to the System will 
continue to be the state of affairs at GWA.   Our ability to overcome these challenges will depend largely 
on our success in managing our limited resources and improving operational efficiencies.

Request for Information

This financial report is to provide interested parties with a general overview of GWA’s finances.  If you 
have any questions about this report or need additional information, you may submit a request in writing 
to:  Chief Financial Officer, Guam Waterworks Authority, 578 N. Marine Corp Drive, Tamuning, GU 
96913, or telephone (671) 647-2583.
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GUAM WATERWORKS AUTHORITY
(A Component Unit of the Government of Guam)

Statements of Net Assets
September 30, 2009 and 2008 

2008

2009
 (As Restated, 
See Note 16) 

Current assets:
Cash:

Unrestricted $ 918,246 $ 286,790
Restricted 5,555,634 5,353,816

Accounts receivable, net 10,856,353 7,835,564
Materials and supplies inventory, net of an allowance for 

obsolescence of $339,745 at September 30, 2009
and 2008 2,085,446 2,416,446

Total current assets 19,415,679 15,892,616

Property, plant and equipment:
Utility plant in service:

Water system 232,612,569 226,342,207
Wastewater system 191,154,024 190,645,544

Non-utility property 17,536,695 16,697,191

441,303,288 433,684,942
Less accumulated depreciation (216,141,822) (205,491,869)

225,161,466 228,193,073
Land 64,288 64,288
Construction work in progress 54,094,670 39,487,113

Property, plant and equipment, net 279,320,424 267,744,474

Other noncurrent assets:
 Restricted cash 15,303,553 30,896,722
 Investments 9,628,279 9,600,888
 Other assets 2,729,147 2,833,461

Total other noncurrent assets 27,660,979 43,331,071

$ 326,397,082 $ 326,968,161

See accompanying notes to financial statements.

ASSETS



7

GUAM WATERWORKS AUTHORITY
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Statements of Net Assets
September 30, 2009 and 2008 

2008
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 (As Restated, 
See Note 16) 
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See accompanying notes to financial statements.

ASSETS
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GUAM WATERWORKS AUTHORITY
(A Component Unit of the Government of Guam)

Statements of Net Assets, Continued
September 30, 2009 and 2008 

 2008 

LIABILITIES AND NET ASSETS 2009
 (As Restated, 
See Note 16) 

Current liabilities:
Current maturities of long-term debt $ 6,463,363 $ 5,838,845
Accounts payable:

United States Navy 969,500 457,867
Guam Power Authority 2,784,039 2,215,931
Trade 5,259,318 3,675,502

Accrued payroll and employee benefits 347,676 571,701
Current portion of employee annual leave 407,945 409,193
Accrued supplemental/COLA annuities 799,281 804,358
Deferred revenue 624,389 1,214,976
Payable to contractors 2,769,127 2,921,496
Customer deposits 2,093,059 1,802,715
Other liabilities 484,343 401,912

Total current liabilities 23,002,040 20,314,496

Long-term debt, less current maturities:
Long-term debt 98,412,694 100,100,345
Guam Power Authority 1,143,949 2,834,193
United States Navy 4,162,028 5,649,098

Employee annual leave, less current portion 699,251 743,047
DCRS sick leave liability 621,013 642,987
Advances for construction 168,303 167,767

Total liabilities 128,209,278 130,451,933

Commitments and contingencies

Net assets:
Invested in capital assets, net of related debt 204,555,089 205,990,597
Restricted 5,555,634 5,353,816
Unrestricted (11,922,919) (14,828,185)

Total net assets 198,187,804 196,516,228

$ 326,397,082 $ 326,968,161

See accompanying notes to financial statements.
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GUAM WATERWORKS AUTHORITY
(A Component Unit of the Government of Guam)

Statements of Revenues, Expenses and Changes in Net Assets
Years Ended September 30, 2009 and 2008

 2008 

2009
 (As Restated, 
See Note 16) 

Operating revenues:
Water:

Private $ 29,188,371 $ 30,631,429
Government 2,901,576 3,003,406
Legislative surcharge 1,490,238 1,504,950

33,580,185 35,139,785

Wastewater:
Private 14,042,258 13,543,187
Government 5,623,718 3,472,603

19,665,976 17,015,790

Other 971,502 990,752

Bad debts, net of recoveries 1,034,609 (803,609)

Total operating revenues 55,252,272 52,342,718

Operating and maintenance expenses:
Power purchases 14,971,119 14,631,816
Water purchases 5,167,856 4,413,377

20,138,975 19,045,193

Salaries, wages and benefits 15,870,652 15,286,063
Depreciation 10,952,902 10,677,756
Administrative and general 5,267,571 4,184,736
Contractual 3,969,699 3,874,734
Retiree health care costs and other benefits 1,428,843 1,617,355

Total operating and maintenance expenses 57,628,642 54,685,837

Operating loss (2,376,370) (2,343,119)

Nonoperating revenues (expenses):
Allowance for funds used during construction 3,030,153 2,120,806
Interest income 238,699 1,763,570
Interest expense (6,018,059) (6,213,246)
Other income 8,744 890,775
Loss on asset disposal (17,051) -

Total nonoperating revenues (expenses), net (2,757,514) (1,438,095)

Loss before capital contributions (5,133,884) (3,781,214)

Capital contributions:
Grants from U.S. Government 6,805,460 2,398,111
Other contributions - 960,351

Total capital contributions 6,805,460 3,358,462

Change in net assets 1,671,576 (422,752)

Net assets at beginning of year 196,516,228 196,938,980

Net assets at end of year $ 198,187,804 $ 196,516,228

See accompanying notes to financial statements.
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