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• Vision: A vibrant Hagatna as the center of cultural, civic, 
political, sports and economic vitality for Guam and the 
Western Pacific 

• Mission: To revitalize, promote, preserve & prqtect the 
heritage and economic vitality of the City of Hagatna by 
expanding the supply of low- and moderate income 
housing, employment opportunities for jobless, 
underemployed, and low-income persons, and to provide 
an environment for the social, economic, and psychological 
growth and well-being of all our citizens. 
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~ De cember 1997 - PL 24-110 creates Hagatna Restoration & 
Redevelopment Authority (HRRA) 

~ HRRA Board of Commissioners 

.:. No Commissioner appointees during 2005 to 2010 

~ 2001 - Masterplan - HRRA contracts in 2001 

.:. Phases I & II completed in 2005} however} no review or acceptance due to lack 
of HRRA members & funds for product 

.:. Proposal out-of-date with incomplete assumptions (lacking economic impact 
study) 

.:. Current approved projects within Hagatiia lack coordination with HRRA 

~ 2011- DCA directed to provide administrative support to HRRA, 
however, unfunded 

~ 2012 - GEDA Hot Bond transfers funds to HRRA for masterplan 
completion (in progress) 

~ Option to engage ACOE to enhance components of masterplan 
~ Engage GEDA to identify financing for the development of projects 



1. Funding Clarification 

2. HRRA Make-up & Staffing 

3. Hagatna Plan Realization 

4. Opportunities 
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1. Funding Clarification 
~ DRT interpretation of "Improvements" 

~ Assistant Attorney General assigned to DRT 
recommending further legislative clarification 

2. HRRA Make-up & Staffing 
~ Board of Commissioners, Administrator & Planner 

~ Currently 4 members, 3 vacancies soon to be filled 

~ No Full-time Administrator 

~ Lateral transfer of Planner IV from DLM to HRRA (DCA) 



3. -Plan Realization 

PHASES DESCRIPTION STATUS REMARKS 

Phase I Data Collection & Inventory Completed Dated 

Phase II Land Use Development Plan Completed Dated 

Phase III Zoning Code & Standards of Pending Provide interim 
Development Guidelines code & guidelines 

Phase IV Implementation & Financing Pending 
--~-

4. Opportunities 
~ Provide Legislation to include Hagatna Mayor as ex-officio member to HRRA 
~ MOA with GEDA, DLM, DPR, GHPT 
~ Engage MOU with US ACOE 
~ Develop Approved Projects to Realization 
~ Development of Capitol Building / Historic Capitol District Fund 
~ Capitol District Fund 
~ Hagatna Real Property to HRRA for Investment Opportunities & creation of the 

Hagatna Historic District 



# PROJECT DESCRIPTION SUB-TASK PROPONENT I 

1 TRI-BRIDGE REPLACEMENT /IMPROVEMENTS -- DPW 
HOTBOND PROJECTS GEDA/GVB 

2 GUAM & CHAMORRO EDUCATIONAL FACILITY DCA 
3 PLAZA,oE'ESPANA, THE AZOTEA, THE OLD MUSEUM AND THE SPANISH WALL LlHESLATURAN GUAHAN 
4 ... 

SKINNER PLAZA - f SENGsoNG CHAMORRO PEDESTRIAN CROSSWALK DPW --
5 • THE HERITAGE TRAIL ~NHANcEMEln . DPR -NIEVES MEMORIAL LIBRARY EXPANSION'PROJECT FOR A " ~, 1: .. y: "~\ ~ DCA 6 CHILDREN'S LIBRARY ( n ~ ~ 

7 HAGATNA WATERSHED CONSERVATION p,ROJECT \ . \J ~ I { r DLM, BSP, GEPA, DPR & DOAG 

8 GUAM SEAL PARK PROJECT I .r 11. J t I LT GOV'S OFFICE , 
9 SANTA AGUEDA CANNON RESTORATION r I ~( I l I DPR 

10 GUAM CONGRESS SESSION HALL RESTORATION , ,. , , I: ~ , ~ I !' \ .; LlHESLATURAN GUAHAN 

11 HAGATNA TRANSIT HUB & CAR PARK Dev,ELOPMENT PROJECT t 1 k r i pr J GRTA / DPW / HRRA 

PASEO DE SUSANA PLANNED DEVELOPM~NT DISTRICT • • I PAG 

12 I.".. ~ GREGORIO D. PEREZ MARINA RENOVATION " , PAG 

13 '- :,t J '- PASEO STADIUM REDEVELOPMENT ~ DPR -
14 - TAKE' ISLAND SEWER UPGRADE . GWA 

15 GUAM FISHERMAN'S MARKET GUAM FISHERMAN'S COOP 

16 
,.. 

I SENGSONG CHAMORRO REDEVELOPMENT DCA 
17 WEST HAGATNA BAY RECREATIONAL AREA I DEVELOPMENT DPR 
18 HAGATNA BAY RECREATIONAL AREA II DEVELOPMENT DPR 

19 PASEO FISHERMAN'S PLATFORM DOAG / PAG / DPR 
20 HAGATNA WATERFRONT & SHORELINE PROTECTION PROJECT HRRA / GHURA / DPW 

21 GOVERNOR'S PALACE REDEVELOPMENT / REPOSITORY LlHESLATURAN GUAHAN/DCA 

22 HAGATNA CENTRAL PARK REDEVELOPMENT DPR 

23 HAGATNA LAND RECLAMATION PROJECT HRRA 

THE CAPITOL BUILDING PROJECT 
LlHESLATURAN 

24 GUAHAN/HRRA 

25 I SENGSONG CHAMORRO EXPANSION DCA 

26 HAGATNA RIVER CHANNELING PROJECT DPW 

27 HAGATNA RIVER-WALK PROJECT HRRA/DPW 

28 LAND SERVICES BUILDING DLM 



1. Minondo Bridge 
--~--=c'==,,,,,,,,!!_!~=---

2. Route 1 Bridge 

3. Santo Papa Bridge 

December 2013 

December 2014 

PROPONENT FUND SOURCE 

DPW FHWA 

DPW FHWA 

DPW FHWA 
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Plaza De Espana/s Azotea, Old Museum, Chocolate House & Spanish Wall Restoration , 

PROJECT COMPLETION PROPONENT FUND SOURCE 

Plaza de Espana Restoration Liheslaturan Guahan 
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The Herita,2e Trail" Enhancement 
PROJECT 

Heritage Trail 

o AREA OF FOCUS 
• 

-­...., ... 

COMPLETION 

TBD 

PROPONENT FUND SOURCE 

DPR Hot Bond 
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Hagatna Wat~rshed Conserv~tio;n Project 
PROJECT 

Hagatna Watershed Conservation 
Project 

COMPLETION 

TBD 

PROPONENT FUND SOURCE 

DlM, BSP, GEPA & II NRCS 

DPR 

Partner with NRCS, US DOAG as a "Conservation Reserve" 
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Fort Santa Ag,u,eda Ca,nnon .Resto.ratilon 
PROJECT COMPLETION PROPONENT FUND SOURCE 

Fort Santa Agueda Cannon Restoration II TBD DPR NPS 
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Guam Fishierman's Co'operati've 
PROJECT COMPLETION PROPONENT FUND SOURCE 

Guam Fisherman's Market TBD Fisherman's Coop Seeking loan 
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Guam Congr~s,s' Session Ha,lI· ,Restoration 
PROJECT -- - - ----- FUND SOURCE 

Congress Session Hall Restoration II TBO Liheslaturan Guahan !I GHPT/HOTBOND 



H,a-gatna R·egional Transit Hub & -.Car Park Project 
PROJECT COMPLETION PROPONENT FUND SOURCE 

Hagatiia Regional Transit Hub TBD GRTA FTA 

_ CARPARK 

o BUS STOP 



Pa;seo De Susana Planned. Development .District 
PROJECT 

GREGORIO D. PEREZ MARINA RENOVATION 

PASEO STADIUM REDEVelOPMENT 

TAKE' ISLAND SEWER UPGRADE PHASES I, II, III 

GUAM FISHERMAN'S MARKET 

I SENGSONG CHAMORRO REDEVelOPMENT 

WEST HAGATNA BAY RECREATIONAL AREA I DEVelOPMENT 

HAGATNA BAY RECREATIONAL AREA II DEVelOPMENT 

COMPLETION 

TBD 
,...--.............................. -----

TBD 

PH 1- COMPLETE 
PH 2-2017 

TBD 

TBD 

TBD 

PROPONENT FUND SOURCE 

PAG II ~ACIFIC FISHERIES 

DPR TBD 

GWA 
--~- ll TB~ 

FISHERMAN'S 
COOP 

DCA 

DPR 

DPR 
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Agana Marina 
~4 

• 

SEEKING FUNDS 

![jDA 

TBD 
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PORT AUTHORITY 
QFGUAM 

APPROVED 
MASTER PLAN 

UNDER PAS EO POD 





Haeat-na Waterfront 
PROJECT 

Waterfront & Shoreline Protection 

-GOVERNOR EXECUTIVE ORDER 1978-12 - AGANA 
WATERFRONT DEVElOPMENT 

~ESTABLISHES THE BASIS FOR DEVELOPING THE 
HAGATfilA WATERFRONT AREA 
~TO PROTECT THE MAJOR ARTERIAL & OUR CAPITAL 
CITY 

-GOVERNOR EXECUTIVE ORDER 1988-20 - FLOOD 
DAMAGE PREVENTION (ART 4, CH 3, 18 GARR) 

~AUTHORIZES THE PREVENTION OF FLOOD 
DAMAGE ON WATERFRONT AREAS 

-ZONING LAW (CH 62, 21 GCA) 
-GUAM TERRITORIAL SEASHORE PROTECTION ACT (CH 63, 
21GCA) 
-OCEAN SHORE: TERRITORY BEACH'AREAS (CH 64. 21 
GCA) 
-PUBLIC ACCESS TO THE OCEAN SHORE (CH 65, 21 GCA) 
-RESTORATION OF HAGATfJA(CH 79,21 GCA) 

COMPLETION 

TBD 

;,,""'-=.- 5j -~-
ADANA SAY 

SHORELINE 
PROTECTION 
LANDSCAPED 
MOUNDS 

PROPONENT FUND SOURCE 

HRRA/ GHURA HUD / ACOE ~ 
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rl I 

.I ~=:I 

SIDEWALK - MEA..NDERING SHORELINE 
AT lEAST 2.44 METERS OR 8 
FEET -- PROTECTION 
• WITH BENCH ADD AT LANDSCAPED 
lEAST 1.83 METERS OR 6 MOUNDS 
FEET 
• BENCH FACES SHOREUNE 
• PERVIOUS PAVEMENT 

10 METERS­
SEASHORE 
RESERVE 
UNTOUCHED 
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G'overnor's Palace:··Redevelop'rn~~:nt I ~e~p~ository 
PROJECT COMPLETION PROPONENT FUND SOURCE 

Gov Palace Redevelopment l~ TBD Liheslaturan Guahan / DCA II Military Build-up 



Hag·atn~, River-Wa,lk ProJect 
PROJECT COMPLETION PROPONENT FUND SOURCE 

Hagatna River-walk TBD HRRA ACOE/ LOCAL 
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A Walk to Remember: 
Revitalizing the Haptfta River 
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PROJECT 

Land Services Building 

Land Services Bui,ld.ing 
COMPLETION 

TBD 

~.:u 

PROPONENT 

DLM 

'"lin •.•• 'n6f1 ....... H ....... " ... 1_.1.,. ,1lI.r,,., ••• t 

OEPAAlMENT OF LAND 
MAHAOEIoIIENTBVILDING 

M.g •• 1 GUI., 

Til"' , 

SITE PLAN 

FUND SOURCE 

FEMA/ LOCAL 
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Hagatna Central Park Rede,ve'lop'ment 
PROJECT 

Hagatna Central Park 
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The Capitol Building Project 
PROJECT COMPLETION 

Capitol Building Project TBD 
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PROPONENT FUND SOURCE 

Liheslaturan Guahan / HRRA II TBD 

Provide a Capitol Building housi.ng the , 
Executive & Legislative Leaders 



I Sengsong··.Chamorro Exp.ansion 
PROJECT COMPLETION PROPONENT FUND SOURCE 

I Sengsong Chamorro Expansion 
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Hagatna Ri,ver Ch,anneling Project iiii__ _ .. _ 
PROPONENT 

Hagatna River 
Channeling Project 

TBD - (INITIAllY FUNDED II DPW 
IN 1976) 

FUND SOURCE 

ACOE & local 
Match 


